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2012 Regular Session    The Florida Senate  

 COMMITTEE MEETING EXPANDED AGENDA 

   

    BUDGET SUBCOMMITTEE ON TRANSPORTATION, 
TOURISM, AND ECONOMIC DEVELOPMENT 

APPROPRIATIONS 

 Senator Benacquisto, Chair 

 Senator Margolis, Vice Chair 

 
MEETING DATE: Thursday, October 20, 2011 

TIME: 8:30 —10:30 a.m. 
PLACE: Toni Jennings Committee Room, 110 Senate Office Building 

MEMBERS: Senator Benacquisto, Chair; Senator Margolis, Vice Chair; Senators Alexander, Bennett, Bogdanoff, 
Bullard, Dean, Diaz de la Portilla, Evers, Fasano, Gaetz, Gibson, Latvala, Norman, Sachs, Smith, 
and Sobel 

 

TAB BILL NO. and INTRODUCER 
BILL DESCRIPTION and 

SENATE COMMITTEE ACTIONS COMMITTEE ACTION 

 
 
 

 
Presentation by the Department of State of its Legislative Budget Request 
 
 

 
Discussed 
        
 

 
 
 

 
Presentation by the Department of Military Affairs of its Legislative Budget Request 
 
 

 
Discussed 
        
 

 
 
 

 
Presentation by the Department of Highway Safety and Motor Vehicles on the merger of the 
Office of Motor Carrier Compliance 
 
 

 
Discussed 
        
 

 
 
 

 
Other Related Meeting Documents 
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DEPARTMENT OF STATE 
FY 2012-13 LBR 

PROPOSED REDUCTION ISSUES 
 
 
DEPARTMENT-WIDE PROPOSAL: 
 
Rent – Relocation of Division of Corporations and other program areas 
General Revenue - $740,988 
Grants and Donations Trust Fund (CARL) - $419,824 
 
Pursuant to Section 76 of SB 2002 from the Legislative Session, the Department of Management Services 
is currently in negotiation with the Koger Center and other leases. The Department of State anticipates 
an answer on this in October 2011.  
 
The Department of State submits a proposal to relocate the Division of Corporations from the Clifton 
Building (Koger Center) to the offices currently under lease at the Northwood Centre. This is a many 
tiered proposal that results in a reduction of space occupied by Corporations by using properties that 
the Department owns and an overall savings of $740,988 to General Revenue. 
 
This move relocates the Division of Cultural Affairs and the Directors Office of the Division of Historical 
Resources from the R. A. Gray Building to Historic properties managed by the Department. This includes 
the Governor Martin House, The Brokaw-McDougall House and Mission San Luis. Once the moves have 
taken place other areas of the Department will relocate to the R.A. Gray Building and Corporations to 
the Northwood Centre.  
 
The proposal also includes relocating the Archaeological and Historical Artifact Collection that is housed 
at the Northwood Centre to space that is currently owned at Mission San Luis.  This will result in an 
annual reduction of $419,824 in rent paid from Conservation and Recreation Lands (CARL) revenue in 
the Grants and Donations Trust Fund to the Northwood Centre.  This proposal is in conjunction with 
current tenant/broker negotiations that are ongoing through the Department of Management Services. 
 
 
OFFICE OF SECRETARY/ADMINISTRATIVE SERVICES: 
 
Management Staffing Reductions 
General Revenue - $516,105 
 
Staff reductions are proposed in order to achieve a savings of $516,105 in General Revenue 
appropriations. This includes 8 positions (4 currently vacant) and related Expenses. 
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DIVISION OF ELECTIONS: 
 
Program Reductions 
General Revenue - $322,272 
 
The Department of State, Division of Elections is proposing operational reductions relating to Election 
Fraud Prevention and other administrative costs. 
 
 
DIVISION OF HISTORICAL RESOURCES: 
 
Program Reductions 
General Revenue - $78,331 
 
The Division of Historical Resources is proposing management reductions in General Revenue for 
operating funds. These reductions include travel, equipment rentals and general supplies.  
 
Program Reductions 
Grants & Donations Trust Fund - $144,204 
 
The Division of Historical Resources is proposing operating reductions in the Grants & Donations Trust 
Fund (CARL), which will help manage cash reductions in this fund.   
 
 
DIVISION OF CORPORATIONS: 
 
Program Reductions  
General Revenue – $165,827 
 
The Division of Corporations is anticipating a decrease in program costs as a result of increased 
technological efficiencies.   
 
 
DIVISION OF LIBRARY AND INFORMATION SERVICES: 
 
Consolidate Legislative Library with State Library 
General Revenue - $384,070 
 
The Division of Library and Information Services is submitting a proposal to consolidate and relocate the 
Legislative Library that is currently located on the seventh floor of the Capitol with the State Library and 
Archives that is housed within the R.A. Gray Building.  This relocation will move all services of the 
Legislative Library to the R.A. Gray Building. The Legislative Library would close on April 27, 2012 to 
enable the dismantling and moving to be completed by June 30, 2012. The dismantling and moving of 
the Legislative Library is estimated to cost $10,000.   
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Reduction in Records Management Technical Services 
Records Management Trust Fund - $169,350 
(5.00 FTE) 
 
The Division of Library and Information Services is proposing a management reduction in the Technical 
Services area of the Records Management program.  The proposal will eliminate 5 positions (all are 
currently vacant).  The reduction is necessary because changes in technology have resulted in certain 
services no longer being required.   
  
 
Reduce Funding for Conservation/Preservation of Archival Materials 
Grants and Donations Trust Fund (CARL) - $50,000 
 
The Division of Library and Information Services proposes a reduction in funding for the conservation 
and preservation of archival materials.  The State Archives has a collection of special highly sensitive 
archival objects that need more than basic preservation techniques.  Fewer documents in the collection 
will receive preservation as a result of the decrease.   
 
 
DIVISION OF CULTURAL AFFAIRS: 
 
Management Reduction 
Grants and Donations Trust Fund (CARL) - $8,256 
 
The Division of Cultural Affairs proposes a reduction in the Expenses appropriation category.  
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DEPARTMENT OF STATE 
FY 2012-13 LEGISLATIVE BUDGET REQUEST 

SENATE TED PRESENTATION – OCTOBER 20, 2011 
 
 
The Department of State currently has a recurring base budget of: 

• $22.4 million in General Revenue funds and, 
• $29.3 million in Trust Fund dollars. 

 
The Department’s current non-recurring General Revenue funding totals $28.3 million.  Of this amount: 

• $21.3 million is for State Aid to Libraries. 
• The remaining $7 million includes funding for special elections as well as funding for various 

historical, cultural and library grant programs.  
 
Details of the Department’s request include the following: 
 
The Department is requesting $2.5 million in non-recurring General Revenue for Cultural and Museum 
Grants (Priority #1): 
 
General program support funding is available to large and small non-profit organizations engaging in 
cultural programming, to promote access, diversity and excellence in cultural activities. These 
organizations contribute to their local communities by providing jobs, stimulating the local economy 
with local purchasing and offer cultural activities which attract tourism dollars resulting in a return of $5 
to every $1 invested by the state.  These grants require a one-to-one match. Funds are distributed to all 
recommended organizations on the approved list through a distribution formula.  
 
The Department is requesting $1 million for Historic Preservation Small Matching Grants (Priority #2): 
 
These grants preserve Florida's historical and archaeological resources through restoration and 
rehabilitation of historic buildings and structures, as well as through survey and evaluation of historic 
and archaeological resources. Historic preservation is a proven stimulus package that boosts both the 
economy and quality of life by creating jobs directly in the restoration of older buildings. Preservation is 
also environmentally responsible by reusing existing buildings. These grants require a one-to-one match. 
 
The Department is requesting $21.3 million in recurring General Revenue for State Aid to Libraries 
(Priority #3): 
 
State Aid is an important source of funding for public libraries and the funds are available to all 67 
counties and at least 21 municipalities.   The program is designed to ensure that all Florida residents 
have access to free public library service.  The program also encourages increased local support for 
public library service.  In order to continue to receive its full allocation of federal dollars, the State must 
meet the Maintenance of Effort level of at least $21,250,751 from State funds. Funds distributed to all 
eligible counties and municipalities are based on a formula. Florida’s public libraries return $8.32 for 
every $1 invested.  
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The Department is requesting $165,000 in recurring General Revenue dollars to support the Florida 
Main Street program (Priority #4): 
 
The Florida Main Street Program is one of the most important methods by which the Division of 
Historical Resources meets the federal mandate to provide technical assistance to local governments, 
organizations and individuals regarding historic preservation activities.  These funds will be used to 
facilitate the expansion of the program to traditional downtown districts of older and medium-sized 
Florida cities.  Existing Main Street Communities have become a catalyst for economic development and 
community based volunteerism.  Since 1985, the program has recognized a return on public/private 
investment in excess of $2.2 billion, with over 5,900 net new businesses and 19,300 jobs created. 
 
The Department is requesting $200,000 in recurring General Revenue dollars to provide funds for 
maintenance of historic properties that are managed by the Department of State (Priority #5): 
 
The requested funds will be used for on-going maintenance needs for properties including the Brokaw-
McDougall House, The Governor John W. Martin House in Tallahassee as well as several historic 
structures and archaeological sites located throughout the state.  The regular maintenance of these 
properties will ensure the continued integrity of the structures and their contents as well as mitigate 
potential threats to the life and safety of visitors.  With a recurring source of funding, some of the major 
repairs of the last few years and those currently needed could have been held to a minimum. 
 
The Department is requesting $275,000 in non-recurring General Revenue for repairs at Mission San 
Luis (Priority #6): 
 
The funds will be used to replace the roof on the Council House located at Mission San Luis.  The Council 
House is constructed of historically accurate organic thatch material that decomposes over time.  At the 
present time, the Council House roof is in need of replacement as a result of the decomposition.  The 
Mission has been designated as a National Historic Landmark and has become a premier source of 
education for thousands of school children, residents and other visitors every year. 
 
The Department is requesting $3.5 million in General Revenue, Fixed Capital Outlay, for continued 
restoration and rehabilitation of The Grove (Priority #7): 
 
The funds will be used for Phase II of the project and will provide support for the continued 
development of the Grove as a publicly visited and accessible museum in order to fulfill the 
requirements of section 267.075, Florida Statutes.  The requested funds will complete the rehabilitation 
of this historically significant structure and grounds. Following the completion of this phase, the building 
will be ready for the installation of the museum exhibitions and will be in a position to facilitate the goal 
of operational self-sufficiency. 
 
The Department is requesting $1 million in General Revenue, Fixed Capital Outlay, for the Museum of 
Florida History Permanent Exhibit (Priority #8): 
 
This request is for year 2 of multi-year funding as part of a private/public partnership for the exhibit, 
Forever Changed: La Florida, 1513-1821 which will play a pivotal role in the Viva Florida 500 
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commemoration.  Using the $1,000,000 appropriation received in Fiscal Year 2010-11 in the Grants and 
Donations Trust Fund, the staff is working with the vendor to complete the design and installation of the 
first section of the exhibit for a February, 2012 opening.  This additional funding is needed to complete 
the remaining three (3) sections of the exhibit. 
 

The Department is requesting $350,000 in non-recurring General Revenue for the Florida Humanities 
Council (Priority #9): 
 
The requested funds will be used to create, conduct, and coordinate activities throughout the state to 
commemorate Florida’s 500th anniversary.  Activities include teacher workshops addressing Colonial 
Spanish history, Florida literature, Florida Indians and the Civil War in Florida; teacher website to 
provide K-12 teaching material and subject matter which will include Spanish Colonial history; and 
“Florida History Moment” to be aired on public radio stations and to work on a series of public television 
programs commemorating Florida’s Quincentenary.   
 
The Department is requesting $500,000 in non-recurring General Revenue to provide grants for 
specific cultural projects (Priority #10): 
 
Cultural project grants fund specific projects in arts education and cultural disciplines that contribute to 
a creative economy to attract new industries to Florida communities.  These grants require a one-to-one 
match and fully fund projects up to $25,000 beginning at the top of the approved list of projects.  
 
The Department is requesting $1 million in non-recurring General Revenue for grants to the state’s 
Library Cooperatives (Priority #11): 
 
These grant funds will be used to provide training for library staff and to support sharing of resources 
among libraries.  Grants will be matched by 10 percent in local resources and are based on applications 
submitted by each of five library cooperative organizations.   
 
The Department is requesting $500,000 in recurring General Revenue for litigation expenses (Priority 
#12): 
 
The requested funding will be used to acquire legal representation for lawsuits related to the elections 
and other Departmental litigation processes. The Department has limited staff and funds available to 
handle on-going lawsuits. The Attorney General's Office represents the Department in these cases 
unless their workload prevents taking the additional cases or in the event of a conflict.  
 
The Department is requesting $2.5 million in non-recurring General Revenue to reimburse counties for 
conducting special elections (Priority #13): 
 
Pursuant to Florida Statutes, the State is required to reimburse counties for the cost of conducting 
special elections to fill vacancies in legislative offices.  The requested funds will be used to reimburse 
counties that have submitted invoices to the Department of State for costs associated with special 
elections and for anticipated special elections that will likely occur after the 2012 General Election. 
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The Department is requesting $1.2 million in non-recurring General Revenue to advertise proposed 
amendments to the Constitution (Priority #14): 
 
There are currently seven (7) constitutional amendments scheduled for the 2012 ballot. Pursuant to 
Florida’s Constitution, the Division of Elections is required to publish the full text of proposed 
constitutional amendments proposed by the Legislature, the Constitutional Revision Commission and 
citizen initiative.  The proposed constitutional amendments are published twice in a newspaper of 
general circulation in each county, once in the tenth week and once in the sixth week immediately 
preceding the date of the general election. Based on actual invoices from the 2010 election cycle, the 
average cost of advertising per word has increased to $106.14.    
 
The Department is requesting $1 million in non-recurring funds from the Federal Grants Trust Fund for 
Federal Election Activities (Priority #15): 
 
The requested funds are available from the federal Help America Vote Act.   The Division of Elections has 
a recurring base of $2 million in the Federal Election Activities (HAVA) appropriation category.  The 
requested $1 million will provide additional grants to supervisors of elections to assist with voter 
education and other election administration activities associated with the 2012 Primary and General 
elections. These grants require a 15% match. 
 
 
In addition to these issues, the Department is in the process of finalizing recommendations for several 
other grant programs.  These lists will be submitted to the Legislature upon request for consideration 
for the following grants programs: 
 
Historic Preservation Special Category Grants: 
 
These are matching Fixed Capital Outlay construction grant funds of up to $350,000 that will be used for 
restoration of historic properties, archaeological excavations or major museum exhibits involving the 
development and presentation of information on the history of Florida.  The list of proposed grantees is 
currently available.  
 
Library Construction Grants: 
 
These grants provide state funding to governments for the construction of public libraries.  This includes 
the construction of new buildings and the acquisition, expansion or remodeling of existing buildings to 
be used for public library service.   The grants require a one-to one match.  The list of proposed grantees 
is currently available. 
 
Cultural Facilities Construction Grants: 
 
These grants provide funding for renovation, new construction or acquisition of cultural facilities of up 
to $500,000.    Matching requirements are one-to-one or two-to-one depending on the financial level of 
the organization. The list of proposed grantees is currently available. 
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Cultural Endowment Grants: 
 
The purpose of the Cultural Endowment Grants program is to create an endowment matching funds 
program that will provide operating resources to participating cultural organizations.  Grantees are 
required to contribute $360,000 and the State provides $240,000 for a total endowment of $600,000.  
Funds in the endowment are invested and the interest that is generated on the investment is used by 
the grantee for general operating support.  The list of potential grantees is currently available. 



Department of Military Affairs 
FY 2012-2013 

Priority Listing for Possible Reduction 
 

Major General Emmett Titshaw 
The Adjutant General 

 Florida National Guard 
October 20, 2011 
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Department of Military Affairs 
Mission Statement 

To provide Florida National Guard units and 

personnel ready to support national security 

objectives; to protect the public safety of citizens; 

and to contribute to national, state and 

community programs that add value to the 

United States of America and to the State of 

Florida. 
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Department of Military Affairs 
Goals 

Goal 1:  Military Readiness - Provide military organizations that are 

trained and ready to meet the needs of national, state and local authorities. 

Goal 2:  Military Response - Provide military organizations that are trained 

and equipped to protect life and property and preserve peace, order, and 

public safety. 

Goal 3:  Drug Interdiction and Prevention - Provide Guard-unique 

assistance to law enforcement agencies and community based 

organizations to counter illegal drug use. 

Goal 4:  Assistance to Floridians at Risk - Provide training assistance to 

those at risk via About Face, Forward March and Youth Challenge 

Programs. 

Goal 5:  Federal/State Cooperative Agreements - Process federal funds 

in strict compliance with applicable regulations and guidelines. 

Goal 6:  Executive Direction and Support Services - Provide effective 

executive direction and support services.   
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Department of Military Affairs 
Acquisition of Motor Vehicles 
     General Revenue                    -  $   40,000  
     Camp Blanding MTF             -    113,000 

Issue supports the operation of the Florida National Guard 
 

• Reduction will degrade the Department’s ability to replace 

vehicles which have become disabled or have surpassed 

replacement guidelines. 

• Reduction will increase maintenance and repair expenses. 

– Extend life expectancy of vehicles. 

• May severely impact our ability to perform our mission. 
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Department of Military Affairs 
Other Personal Services (OPS) 
     General Revenue                      -  $ 50,000 
      Camp Blanding MTF              -  $ 18,000 

Issue supports the operation of the Florida National Guard 
 

• OPS positions perform administrative duties, freeing critical 

staff members to perform essential office functions. 

– OPS personnel are often used to supplement in many areas due to 

shortfall in FTE positions. 

– Less than full funding will result in layoffs of state employees.  
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Department of Military Affairs 
Maintenance & Operations Contracts 
     General Revenue                      -  $ 19,000 
     Camp Blanding MTF               -      1,300 

Issue supports the operation of the Florida National Guard 
 

• Funds are used to maintain and repair: 

– Motor Vehicles, i.e; Cars, Trucks, Tractors 

– Machinery, i.e; Lawn Mowers, Office machines 

• These funds are also used to cover service contracts 

– Garbage Pick-up, Pest Control 

• Reduction in funding will curtail the ability to purchase 

replacement parts and equipment. 

– May impact our ability to perform our mission in the future.  
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Department of Military Affairs 
Contracted Services 
     General Revenue                      -  $ 219,700 
     Camp Blanding MTF               -        1,300 

Issue supports the operation of the Florida National Guard 
 

• Contract labor is used to perform a myriad of tasks at Camp 

Blanding Joint Training Center. 

• A significant portion of this contracted manpower accounts 

for the Cadre of the Florida Youth Challenge program 

• Reduction will severely impact our capabilities to perform our 

full time mission. 
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Department of Military Affairs 
Operating Expenses 
     General Revenue                    -  $ 195,000 

Issue supports the operation of the Florida National Guard 
 

• The cost to operate and maintain the State’s armories and 

military training centers has increased in recent years. 

– Maintenance funds have been diverted to pay for expanding energy 

bills. 

– As Camp Blanding has increased training opportunities the need to 

repair and maintain buildings has increased. 

• A reduction of funding will severely hinder 

– Maintenance and repair of our buildings. 

– Our capability to perform our full-time mission. 

– Maintain class size for at risk youth attending the Florida Youth 

Challenge Academy. 
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Department of Military Affairs 
National Guard Tuition Assistance Program 
     General Revenue                    -  $ 1,000,000 

• Provides financial assistance  to eligible Florida National 

Guard soldiers for undergraduate level education. 

– Program is a major recruiting tool. 

– Current turnover rate is 11%. 

– This issue affects the readiness of our military forces in training highly 

qualified soldiers. 

• Significant deployment activities will have ended by this 

budget year. 

- Department may be requiring an increase in funding. 

9 
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Department of Military Affairs 
FY 2012 - 2013 Budget Request 

 

Major General Emmett Titshaw 

The Adjutant General 

 Florida National Guard 

October 20th, 2011 

10/20/11 
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Department of Military Affairs 
Mission Statement 

Provide Florida National Guard units and 

personnel ready to – 

•  support national security objectives;  

•  protect the public safety of citizens;  

•  and contribute to national, state and 

   community programs that add value to the 

   nation and to the State of Florida. 

10/20/11 
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Department of Military Affairs 
Goals 

Goal 1:  Military Readiness - Provide military organizations that are 

trained and ready to meet the needs of national, state and local authorities. 

Goal 2:  Military Response - Provide military organizations that are trained 

and equipped to protect life and property and preserve peace, order, and 

public safety. 

Goal 3:  Drug Interdiction and Prevention - Provide Guard-unique 

assistance to law enforcement agencies and community based 

organizations to counter illegal drug use. 

Goal 4:  Assistance to Floridians at Risk - Provide training assistance to 

those at risk via About Face, Forward March and Youth Challenge 

Programs. 

Goal 5:  Federal/State Cooperative Agreements - Process federal funds 

in strict compliance with applicable regulations and guidelines. 

Goal 6:  Executive Direction and Support Services - Provide effective 

executive direction and support services.   

10/20/11 
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Department of Military Affairs 
Priority 1: Maintenance & Repair Readiness Center 
                  General Revenue  -  $13,500,000 

• Armories completed 

– 25 out of 60 

• FY 11-12 funding will revitalize the following armories 

– Chipley, Bradenton, Avon Park, Lakeland, Miami (Ballard), 

Dade City 

• FY 12-13 requested funding may revitalize the following 

armories 

– Plant City, Sarasota, St. Augustine (Lance), Lake City, 

     St. Petersburg and West Palm Beach 

Florida Armory Revitalization Program (FARP) 

10/20/11 
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Department of Military Affairs 
Priority 1-A: Explosive Ordnance Disposal Facility 

                     General Revenue  -  $ 1,500,000 

•The 221st EOD is currently house in a 1940’s  
constructed facility which is not salvageable for  
renovation.  
•These facilities are deteriorated from age and the  
relocation and do not meet the mission requirements 
 for the soldiers to prepare and train in their critical  
skills required for the unit. 
•This project consists of the design and construction of an approximately 
7000 square foot facility to house the Florida National Guard 221st. 
Explosives Ordinance Disposal (EOD). 
•The newly constructed facility will provide necessary space for 44 specially 
skilled soldiers of the 221st EOD. 

Fixed Capital Outlay 

10/20/11 



6 

Department of Military Affairs 
Priority 2:  Armory Support; Increased Energy Costs 
                   General Revenue  -  $370,000 

• Rising fuel costs have caused a dramatic increase in the 

amount of energy required to operate Florida’s 60 armories. 

• Revitalization of the state’s armories has added air 

conditioning  and heating to areas that were not previously 

heated or cooled. 

• This issue is critical because the armories are “nerve 

centers” for Florida National Guard units. 

10/20/11 
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Department of Military Affairs 
Priority  3:  IT Infrastructure Replacement 
        General Revenue  -  $ 185,000  
                    Trust Fund  -  $ 90,000 

• This issue represents the replacement of 25% of the 

Department’s existing computer hardware, and software  

prescribed by US Army standards to maintain compatibility 

and connectivity. 

o The Department is required to maintain compatibility and 

connectivity with other state and federal agencies. 

o The Department uses a DOD procured and maintained 

network and email system at no cost to the state. 

• No General Revenue funds have been appropriated since 

FY07/08. 

10/20/11 
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Department of Military Affairs 
Priority 4: Integrated Emergency Operations 
                  Management Information System (IEOMIS) 
                  General Revenue  -  $ 25,000 

• This system converts federal computer data into data that 

can be used by the state’s payroll, purchasing, and 

accounting systems. 

• This issue pays for both hardware and software changes 

required to extract information from the constantly 

changing federal and State data systems. 

• This program has dramatically improved the Department’s 

responsiveness to National Guard members, Florida’s 

vendors, and the citizens of Florida. 

10/20/11 
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Department of Military Affairs 
Priority  5:  Operation Kickstart 
                    General Revenue  -  $ 1,000,000 

• The program will assist Guardsmen, returning from 

deployments, in securing and retaining meaningful 

employment. 

• Take an active role in the preparation, management and coaching 

of unemployed Guardsmen. 

• Designed for high-tech identification, matching  and certification 

of civilian jobs 

• Complements the “US Veterans Pipeline” 

• A national platform that helps veterans see how their skills 

translate to high-demand, rewarding civilian careers 

10/20/11 
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Department of Military Affairs 
Priority  6:  Forward March Program 
                    General Revenue  -  $ 1,250,000 

• The program provides job-readiness services for Work and 

Gain Economic Self-Sufficiency (WAGES) recipients at 

various armories around the state. 

• In FY 10-11, 91% participants completed the program and 

most participants were either placed in jobs or went on to 

higher education. 

10/20/11 
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Department of Military Affairs 
Priority  7:  About Face Program 
                    General Revenue  -  $ 750,000 

• The program provides life-skills training for at-risk 

youths, ages 13-17, at various armories around the 

state in both after-school and summer programs. 

• In FY 10-11, 95% participants completed the program 

and demonstrated an increase in post-high school 

competency testing. 

• Florida’s About Face Program has been used as a 

model for several other programs nationwide. 

10/20/11 
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Department of Military Affairs 
Priority  8:  Additional Equipment Needs 
                    Trust Funds  -  $ 331,538 

• Equipment which supports the Camp Blanding Joint 

Training Center.  Includes: Oil recycling system, all-terrain 

vehicle, Mowing Decks, riding Lawn Mowers.  $ 135,575 

• Equipment which directly supports the Florida National 

Guard Youth ChalleNGe Program.  Includes:  ATVs and Utility 

Vehicles for transporting employees and equipment, Aluminum 

bleachers for outdoor activities and Portable buildings for 

storage.       $ 195,963 

• This equipment directly supports the Florida National 

Guard and is 100% federally funded. 

10/20/11 
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Department of Military Affairs 
Priority  9:  Additional Equipment – Camp Blanding 
                    Trust Funds  -  $ 746,000 

• Equipment which supports the training mission at Camp 

Blanding Joint Training Center (CBJTC). 

– Includes: 60’ Articulated Boom, Backhoe (2), Dump Truck, 
Front End Loader, Heavy Duty Mulcher. 

– Over 95 different ranges are used by National Guard units and 

law enforcement agencies. 

• This equipment directly supports the Florida National 

Guard and is 100% federally funded. 

10/20/11 
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Department of Military Affairs 
Priority  10:  Cooperative Agreement Workload  - 
            9 FTE, Trust Funds  -  $ 407,727 

• Additional manpower to execute cooperative 

agreements signed with the Department of Defense to 

support the Florida National Guard. 

• These agreements currently fund 228 of the Department’s 

373 employees.  

• These positions are 100% federally funded and 

represent excellent job opportunities for Floridians. 

10/20/11 
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Department of Military Affairs 
Priority  11:  Cooperative Agreement Workload  - 
          15 FTE, Trust Fund  -  $ 719,672 

• Additional manpower to execute the cooperative agreement 

signed with the Department of Defense to support the 

Florida National Guard Youth Challenge Program. 

• These 15 FTE would replace contract positions currently 

funded by service contract.  

• These positions are 100% federally funded and represent 

excellent job opportunities for Floridians. 

10/20/11 
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Department of Military Affairs 
Priority  12:   Worker Compensation for 
                       State Active Duty (SAD) 
                       General Revenue  -  $ 262,000 

• Chapter 250.34, F.S. provides a mechanism to cover worker 

compensation paid to members of the Florida National 

Guard injured while on State Active Duty. 

• The Division of Risk Management invoices the Department 

for all payments made during the prior calendar year. 

• These funds are to pay the 2011 worker compensation 

costs including claims by Mr. Matthew Moore. 

10/20/11 



 

October 18, 2011         

 

    State of Florida 
    DEPARTMENT OF HIGHWAY SAFETY AND MOTOR VEHICLES 

 
 

Motor Carrier/FHP Consolidation 
 

The Office of Motor Carrier Compliance was transferred to the Department of Highway Safety and 
Motor Vehicles, Division of the Florida Highway Patrol on July 1, 2011.  As part of this transfer, the 
state realized a savings of $1.3 million in fiscal year 2011-2012.  For the 12-13 fiscal year the 
Department has identified an additional $537,301 in savings resulting from this consolidation.  
 
Since July 1, the Department has worked quickly and efficiently to integrate our new members into the 
Highway Safety family.  
 

• All Commercial Vehicle Enforcement (CVE) Troopers have completed FHP Transition Training 

 
• CVE Troopers’ uniforms have been re patched. 

 
• All CVE vehicles have been re-branded to FHP. 

 
• Basic crash reporting outline has been developed for CVE and will be fully implemented by 

December 15, 2011 
 

• The Deland Field Office has moved into space within Troop D in Deland. Tampa, Ocala, and 
Panama City are scheduled to move once connectivity has been established through DHSMV. 
 

• 13 Sergeants have been reclassified to Trooper positions, 1-Lieutenant Colonel position has 
been downgraded and reclassified to a CVE Trooper. 

Lessons Learned: 
 
Communications and connectivity is problematic when working between two agencies with different 
security policies. 
 
Connectivity with the Northwood Shared Resource Center has been hampered by the premature move 
of OMCC servers. This has created numerous IT issues and required many workaround’s. Ensure the 
mandate is clear that all IT functions are to continue un-interrupted until all connectivity is established 
both pre and post transition.  Also ensure that if one of the agencies functions are being split apart that 
there are no IT or Criminal Justice issues are caused by the split.  
 
 



CourtSmart Tag Report 
 
Room: EL 110 Case:  Type:  
Caption: Senate Budget Subcommittee on Transportation, Tourism, and Economic Development  
Appropriations Judge:  
 
Started: 10/20/2011 8:33:31 AM 
Ends: 10/20/2011 10:18:37 AM Length: 01:45:07 
 
8:33:31 AM Meeting called to order and roll call. 
8:34:21 AM Openning remarks by Chairman Eizbeth Benaquisto 
8:35:05 AM DHSMV - Presentation on merger of the Office of Motor Carrier Compliance by Steven Fielder, 
Legislative Affairs Administrator 
8:39:04 AM Members questions and answers. 
8:43:07 AM John Boynton, Deputy Secretary of State 
8:43:23 AM DOS - Legislative Budget Requests by John Boynton, Deputy Secretary of State  and  Pierce 
Schuessler, Legislative Affairs Director 
8:52:03 AM Members questions and answers 
9:01:47 AM DMA - Legislative Budget Request by Glen Sutphin, Legislative Director and visitng ex-military 
United States Army soldier Ryan Hovatter 
9:09:20 AM Members Questions and answers. 
9:45:29 AM visitor Ryan Hovatter 
9:45:53 AM Member Questions and answers (continue) 
10:00:21 AM DMA Presentation continue. 
10:13:18 AM Members questions and answers 
10:18:38 AM Meeting Adjourned. 







SENATORS Present Absent
Benacquisto, Chair X

Margolis, Vice Chair Excused
Alexander Excused

Bennett X
Bogdanoff Excused

Bullard X
Dean X

Diaz de la Portilla Excused
Evers X

Fasano X
Gaetz X

Gibson X
Latvala Excused

Norman X
Sachs X
Smith X
Sobel X

TOTALS 12 5
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