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2012 Regular Session    The Florida Senate  

 COMMITTEE MEETING EXPANDED AGENDA 

   

    HIGHER EDUCATION 

 Senator Oelrich, Chair 

 Senator Siplin, Vice Chair 

 
MEETING DATE: Tuesday, September 20, 2011 

TIME: 10:45 a.m.—12:45 p.m. 
PLACE: 301 Senate Office Building 

MEMBERS: Senator Oelrich, Chair; Senator Siplin, Vice Chair; Senators Altman, Lynn, Negron, and Ring 
 

TAB BILL NO. and INTRODUCER 
BILL DESCRIPTION and 

SENATE COMMITTEE ACTIONS COMMITTEE ACTION 

 
 
 

 
Status Report on Work of the Higher Education Coordinating Council 
 
 

 
Presented 
        
 

 
 
 

 
Presentation on the Board of Governors' Accountability Initiatives 
 
 

 
Presented 
        
 

 
 
 

 
Presentation on Remediation in the Florida College System 
 
 

 
Not Considered 
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Student Success is the Top Priority

National Comparison of 6yr Graduation Rates by University Governing Systems 
(Top 10 Systems by Number of Bachelor's Degrees Awarded)

The State University System of Florida is ranked #4
for 6-year graduation rates among the largest baccalaureate 

degree-granting systems in the nation.

6-Year Graduation Rates Among the Largest Systems

Rank Governing Systems

# of
Universities

Within
System

Bachelor's
Degrees

2004 - 2010
Graduation

Rate

1 University�of�California�������������������������������������������������� 9 44,856 82.3%
2 State�University�of�New�York�System�������������������������� 23 33,049 63.3%
3 University�System�of�Maryland������������������������������������ 11 19,950 62.6%
4 State�University�System�of�Florida������������������������������� 11 53,388 61.4%
5 University�of�Wisconsin�System����������������������������������� 13 24,766 60.4%
6 University�of�North�Carolina����������������������������������������� 16 32,706 59.1%
7 Arizona�Board�of�Regents���������������������������������������������� 3 21,037 57.8%
8 California�State�University��������������������������������������������� 24 75,418 52.4%
9 University�System�of�Georgia��������������������������������������� 21 30,067 51.7%
10 The�University�of�Texas�System������������������������������������ 14 28,919 49.5%
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Building Florida’s Knowledge-Based Economy

Florida is 
ranked #4 
in the nation 
for university 
research

$830 million 
increase in 
five years
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Building Florida’s Knowledge-Based Economy

Florida is ranked #4 for 
undergraduate STEM degree production 

Bachelor’s Degree Production – Up 18% in 5 years



www.flbog.edu

Building Florida’s Knowledge-Based Economy

• Florida is ranked #4 for graduate STEM degree production

Graduate Degree Production – Up 24% in 5 years 
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Preparing Florida’s Professionals

Most recent data available

Licensure Exam First-Time Pass Rates
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Reflecting Florida’s Diversity

RACE Baccalaureate Master Doctoral Total

Asian Or Pacific Islander 2,563 598 305 3,466 (5%)

American Indian/Alaskan Native 248 56 14 318 (<1%)

Black Non-Hispanic 6,559 1,586 435 8,580 (12%)

Hispanic 9,729 2,127 388 12,244 (17%)

No Race Reported 1,051 260 101 1,412 (2%)

Non-Resident Alien 1,173 1,989 682 3,844 (5%)

White Non-Hispanic 32,069 9,340 2,306 43,715 (59%)

Total 53,392 15,956 4,231 73,579 (100%)

Source:�State�University�Database�System�(SUDS).��
Note:�this�data�is�based�on�the�old�racial�codes�and�do�not�reflect�IPEDS�revised�racial�categories.

Florida is ranked in the “Top Ten” for graduation percentage 
of Hispanic and African-American students

2009-10 Degrees Awarded by Racial/Ethnic Group
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One System…One Mission

Remediation in the Florida 
College System

Senate Higher Education
September 20, 2011



Terminology

� Remediation
� Correction of deficiencies

� Developmental Education 
� Coursework to remediate deficiencies 

� College Prep
� Outdated term for developmental education

� College Readiness
� Ready for college level coursework without the 

need for remediation



Understanding Course Placement
� Students are placed into courses according to 

ACT, SAT, CPT, or P.E.R.T. scores
� Pursuant to s. 1008.30, F.S., State Board of 

Education Rule 6A-10.0315 establishes 
minimum scores for college readiness

� Students who do not meet the minimum state 
established scores must remediate before taking 
college credit courses



Size and Costs

� In 2009-10 147,123 students enrolled in 
developmental education
� 33,981 FTE
� 38.6% of the FTE were generated by students 

graduating from Florida high schools in the last 
three years

� Cost to the state and students was 
$156,686,624



College Readiness in Writing

30.4% 30.0% 29.2% 33.2% 32.0% 32.7%

69.6% 70.0% 70.8% 66.8% 68.0% 67.3%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

Not Ready College Ready

Based on first-time in college students enrolling fall of the year depicted.
Source: Division of Florida Colleges



College Readiness in Reading
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College Readiness in Math
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Math Readiness by Race

54.6%

40.0% 38.2%

24.6%

23.8%
21.5%

20.8%

36.2% 40.3%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Black Hispanic White

Lower Level Dev. Ed. Upper Level Dev. Ed. College Ready

Based on first-time in college students enrolling fall of the year depicted.
Source: Division of Florida Colleges



Math Readiness by Age
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Outcomes

� Students placed into developmental education 
courses face several challenges
� Overcoming academic deficiencies
� Added costs
� Longer time to degree

� Overall, they are less likely to earn a credential 
or transfer

� But those that transition to college level 
courses and complete gatekeeper courses 
have much greater success



Outcomes for Developmental Students

Developmental
Status

% Completing
Dev Math by 
Second Year

% Completing 
Gatekeeper
Math by 
Second Year

% Completing 
Credential or 
Transferring 
by Fourth 
Year

% Still 
Enrolled

Math Only 65.2% 21.3% 21.9% 17.9%

Math and English 53.8% 13.8% 12.5% 22.8%

Developmental
Status

% Completing
Dev English 
by Second 
Year

% Completing 
Gatekeeper
English by 
Second Year

% Completing 
Credential or 
Transferring 
by Fourth 
Year

% Still 
Enrolled

English Only 70.1% 46.6% 21.6% 17.9%

Math and English 74.7% 47.2% 12.5% 22.8%

Based on first-time in college students enrolling fall of 2006-07 and tracked through 2009-10
Source: Division of Florida Colleges



Comparisons to Non-Developmental Students

Completed
Credential or 
Transferred

Difference
from College
Ready

Still Enrolled Difference
from College 
Ready

College Ready 38.6% 11.6%

Math Only 21.9% -16.7% 17.9% +6.3%
Math and English 12.5% -26.1% 22.8% +11.2%

Students Who Completed a Gatekeeper Math
College Ready 65.2% 12.2%

Math Only 61.5% -3.7% 20.6% +8.4%

Math and English 51.2% -14.0% 29.1% +16.9%

Based on first-time in college students enrolling fall of 2006-07 and tracked through 2009-10
Source: Division of Florida Colleges



Comparisons to Non-Developmental Students

Completed
Credential or 
Transferred

Difference
from College
Ready

Still Enrolled Difference
from College 
Ready

College Ready 38.6% 11.6%

Math Only 21.6% -17.0% 17.9% +6.3%
Math and English 12.5% -26.1% 22.8% +11.2%

Students Who Completed a Gatekeeper English
College Ready 52.6% 15.3%

English Only 41.8% -10.8% 27.8% +12.5%

Math and English 24.4% -28.2% 36.2% +20.9%

Based on first-time in college students enrolling fall of 2006-07 and tracked through 2009-10
Source: Division of Florida Colleges



Postsecondary Education 
Readiness Test (P.E.R.T.)

� Computer adaptive test (C.A.T.)
� Reading, writing and mathematics subtests
� 25 questions on each subtest
� Faculty review and approved every question
� Launched October 2010
� 113,300 students tested



Better preparation in high school

� College and career readiness definition
� Alignment of high school exit requirements and 

college entry expectations
� Postsecondary Readiness Competencies

� 11th grade P.E.R.T. for students with FCAT 
reading levels 2, 3 or mathematics levels 2, 3, 4
� 56,704 tested in 2010-11

� Postsecondary preparatory instruction in senior 
year of high school



Enhancing student success in 
college

� Initial P.E.R.T. course placements this fall
� Developmental Education Competencies
� Developmental education course restructure
� P.E.R.T. Diagnostics
� Modularization



The Bottom Line

� Nationwide, remediation rates are too high
� States introducing reforms to reduce the 

need for remediation
� Florida leading the nation in reform

� Customized placement assessment aligned with 
entry level competencies

� Standardized developmental education curriculum 
and course numbers

� Customized and aligned diagnostics 



What’s next?
� P.E.R.T. in high schools, rule development and 

diagnostics
� Implementation of Common Core State Standards and 

alignment with Florida’s Postsecondary Readiness 
Competencies

� Participation in the Partnership for the Assessment of 
Readiness for College and Careers (PARCC)

� Development of online course modules including 
instructional materials and textbooks to be available at 
no cost to high schools and colleges statewide 

� Florida is 1 of 4 states invited to participate in Achieve’s
Future Ready State Partnership
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ased
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n
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u
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n

n
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r o
th

er states to
 u

se in
 co

n
sid

erin
g

 th
eir ow

n
 

p
o
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akin
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 enviro

n
m

en
t. T

h
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u
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aire covers h
ow
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o
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en
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rt services, reg
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://w
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n
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-fl
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licies-an
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ies-b
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o

s/130
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o
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 ed
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 an
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 w
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strateg
ies th
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elp
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u
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ities, states, an

d
 th

e n
atio

n
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m
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 a g

lo
bal eco

n
o

m
y.  

In
 over 20
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n

ities acro
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3
 states, J
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roves th
e pathw

ays lead
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m
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ig
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o

l to
 co
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e to
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 careers. J

FF lead
s th

e state p
o

licy an
d
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th
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itiative.
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���
�����-��
����������
��
�����
�����������
����
�������
��������������-

��
�������������	�����
�	������������������
�
��
��� ���

��
�����
���������

��������
�
�����
��� only students w

ho already have an 

�����
���������������

��	�����������
������������
��
�	������������������
�
�
���	���
�

������������

�	���������������������s at 

com
m

unity colleges are usually lim
ited to fields related to local industries and these institutions still function prim

arily as com
m

unity colleges. 
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T
o

tal P
o
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u

latio
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18,423,878 

115,588 
507,236 

588,044 

A
verag

e P
o

verty R
ate 

13.2%
 

20.6%
 

16.1%
 

12.4%
 

M
ed

ian
 In

co
m

e 
$47,802 

$35,912 
$39,383 

$46,322 

U
n

em
p

lo
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en
t R

ate 
6.2%

 
5.2%

 
7.7%

 
7.0%

 

H
ig
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est E

d
u
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n
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evel o
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A

d
u

lts 25 Y
ears &

 O
ver 

 

N
o

 H
ig

h
 S
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o

o
l D
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a 

15.1%
 

24.3%
 

16.3%
 

12.9%
 

H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

50.9%
 

57.9%
 

59.4%
 

57.3%
 

A
A

 o
r A

S
 D

eg
ree 

8.4%
 

6.0%
 

7.9%
 

9.3%
 

B
A

 D
eg

ree &
 A

b
o

ve 
25.6%

 
11.8%

 
16.4%

 
20.6%

 

S
ource: S

ocioeconom
ic indicators taken from

 2008 U
.S

. C
ensus and D

epartm
ent of Labor data. E

ducation figures taken from
 

2005�2009 five-year estim
ates from

 the Am
erican C

om
m

unity S
urvey.�

1  �
����
���

�

��������
�
�	������	�����������	K��

���	���n, H
olm

es, C
alhoun and Liberty C

ounties. The C
ollege of C

entral Florida��
com

m
unity consists of C

itrus, Levy and M
arion C

ounties. �
����	���������

�

��������
�
�	������	����� V

olusia and Flagler counties. The 
population figures are a sum

 of the population of �������
�
�	����� counties and the other indicators are a population-w

eighted average. 
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������
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0
�&

���
����
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	���� ���0

�&
1����������������@����������A"����������A��������?

����������������������������� ���
�A��
���������#�@�������������������#��

�@!
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�

2  For a longer discussion of D
evE

d successes at each college, see the individual college case studies. 

3  M
any Florida colleges use the term

 college prep to refer to D
evE

d courses and students. Therefore, in this report, the term
 college prep is 

som
etim

es used by interview
ees and in state data. 

4  �
��
���

�	���
��
�������������������
��
������	�������������

����

���������K�������

�����
������	����������������

���vem
ent in D

evE
d 

m
ath success in recent years. For m

ore inform
ation, see the case study on C

entral Florida. 

5  JFF focused on D
evE

d m
ath success as a criterion in particular to select colleges for this study. This is because D

evE
d students generally 

have m
ore difficulty com

pleting D
evE

d m
ath than reading and/or w

riting. S
ee the Introduction and A

ppendix A
 for additional inform

ation on 
���� college selection process. 

6  For m
ore inform

ation on these characteristics, see page 2 of the Introduction. 
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D
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ree o
f P

resen
ce in

 
S

tate P
o

licy 
A

ssessm
en

t an
d

 P
lacem

en
t 

 

D
oes the state require entering students to take a standard assessm

ent of college readiness to 
place into college-level coursew

ork? 
+        ��

        �
 

D
oes the state m

andate com
m

on cutoff scores to place into D
evE

d or college-level coursew
ork? 

+        ��
        �

 

D
oes the state m

andate a com
m

on D
evE

d exit exam
 that tests m

astery of particular 
com

petencies? 
+        ��

        �
 

A
re students w

ho are placed into D
evE

d required to fulfill their requirem
ents early in their 

academ
ic career (e.g., before com

pleting 12 credits or som
e sim

ilar benchm
ark)? 

+        ��
        �

 

F
in

an
ce 

 

D
oes the state fund D

evE
d courses at the sam

e level as college-level courses, allow
ing college 

leaders to be com
m

itted to D
evE

d and college-level students alike? 
+        ��

        �
 

D
oes the state provide adequate and flexible funding for colleges to carry out statew

ide policy 
m

andates and changes? 
+        ��

        �
 

D
oes state policy on tuition and fees create a financial disincentive for students to repeatedly 

w
ithdraw

 from
 and re-enroll in the sam

e course? 
+        ��

        �
 

�

9  In 2011, the D
evelopm

ental E
ducation Initiative also created a self-assessm

ent tool to help states consider w
hether their policy environm

ent 
m

axim
izes student success for those in developm

ental education. The self-assessm
ent tool covers categories that are both sim

ilar to and 
distinct from

 those found in this study. To dow
nload a copy of that tool, please visit w

w
w

.jff.org/publications/education/dei-self-assessm
ent-

tool/1243. 
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��	��������	�����&����	�

and institutional flexibility in a m
anner that attracts and supports strong leaders w

ho are able to 
m

ake decisions that are appropriate to their individual colleges? 
+        ��

        �
 

D
oes the state provide flexibility for college leaders to decide on an integrated or dedicated 

D
evE

d structure? 
+        ��

        �
 

In
n

o
vative In

stru
ctio

n
 

 

D
oes the state have D

evE
d com

petencies that colleges incorporate into their coursew
ork? 

+        ��
        �

 

D
oes the state have a statew

ide com
m

on course num
bering system

 to prevent duplication if 
students transfer to another institution? 

+        ��
        �

 

D
oes the state provide colleges w

ith flexibility in deciding instructional practices and curricula? 
+        ��

        �
 

D
oes the state allow

 for proficiency-based innovations such as m
odularized and/or accelerated 

D
evE

d courses? 
+        ��

        �
 

D
oes the state encourage other innovative instructional practices such as learning com

m
unities or 

supplem
ental instructional labs? 

+        ��
        �

 

P
ro

active S
tu

d
en

t S
u

p
p

o
rt S

ervices 
 

D
oes the state require or encourage colleges to provide orientation for students entering D

evE
d? 

+        ��
        �

 

D
oes the state require or encourage colleges to provide consistent advising for D

evE
d students? 

+        ��
        �

 

D
oes the state require or encourage colleges to provide courses that teach D

evE
d students 

essential life and study skills? 
+        ��

        �
 

D
oes the state provide an online advising system

 that allow
s students to assess progress to 

degree com
pletion and transfer, regardless of institution or level of education? 

+        ��
        �

 

R
eg

u
lar U

se o
f D

ata 
 

D
oes the state require colleges to report data to contribute to an annual com

m
unity college 

database of key indicators? 
+        ��

        �
 

D
oes the state's com

m
unity college database disaggregate developm

ental education outcom
es 

by key subgroups on a regular basis? 
+        ��

        �
 

D
o the state's perform

ance m
easures include interm

ediate m
easures that identify key academ

ic 
achievem

ent points or predictors of long-term
 success? 

+        ��
        �

 

�
���������

�
�	������

��������!������������

��

��������
�����	���

�	��������	�������	����
identify institutions that are achieving the best results w

ith high-priority student subgroups? 
+        ��

        �
 

P
ro

fessio
n

al D
evelo

p
m

en
t 

 

D
oes the state require or encourage colleges to offer professional developm

ent for instructors and 
staff w

ho w
ork w

ith D
evE

d students? 
+        ��

        �
 

D
oes the state provide dedicated resources to allow

 D
evE

d instructors and staff to take 
advantage of professional developm

ent opportunities? 
+        ��

        �
 

D
oes the state use its professional associations to focus attention of leaders and faculty on the 

student success agenda, particularly on D
evE

d strategies? 
+        ��

        �
 

D
oes the state sponsor faculty convenings for structured sharing and learning opportunities on 

developm
ental education im

provem
ent efforts across the colleges? 

+        ��
        �
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E
xhibit 1 

�
��
��
�����������

�������
����������

��
��	�
�����������������������	����

�
S

tate o
f F

lo
rid

a 
�
��������

������;� C
o

m
m

u
n

ity
1 

S
o

cio
eco

n
o

m
ic In

d
icato

rs 
 

 

T
o

tal P
o

p
u

latio
n

 
18,423,878 

115,588 

A
verag

e P
o

verty R
ate 

13.2%
 

20.6%
 

M
ed

ian
 In

co
m

e 
$47,802 

$35,912 

U
n

em
p

lo
ym

en
t R

ate 
6.2%

 
5.2%

 

H
ig

h
est E

d
u

catio
n

 L
evel o

f A
d

u
lts 25 Y

ears &
 O

ver 
 

 

N
o

 H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

15.1%
 

24.3%
 

H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

50.9%
 

57.9%
 

A
A

 o
r A

S
 D

eg
ree 

8.4%
 

6.0%
 

B
A

 D
eg

ree &
 A

b
o

ve 
25.6%

 
11.8%

 

S
ource: S

ocioeconom
ic indicators taken from

 2008 U
.S

. C
ensus and D

epartm
ent of Labor data. E

ducation figures taken from
 

2005�2009 five-year estim
ates from

 the Am
erican C

om
m

unity S
urvey. �

1  �
�����	��

���
�
�����
�
����������������	����K��

	������n, H
olm

es, C
alhoun and Liberty C

ounties. The population figure is a sum
 of the 

population of these five counties and the other indicators are a population-w
eighted average. 
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*

�������

����
����������
�����#������������������
������#����������������+��������
��������!������������

��������#������
�
��#�
��
������������

��������#��������,
�� 

�1���������-����������������������#����
��-��������#����������

��
� .�
�
�����������+������������������
���
�
�
�����2������������3��#���������������
�����#�����������������,

�� 
����#������

���������#�������

�����������
������������������������
��,

�� 
�������1��


����������
��
��
����,
�� 

���
��
����������

�����
���������#���������
����������
��������������������������� ��/��0112%�$

%
&�'�����
������������
�����

�����
���.3�
������������������
��
����
����
������������������������� 

!
�����.1���

E
xhibit 2 

�
�<���	


�������=�������=�������
����	�
����

�
S

tate o
f F

lo
rid

a 
C

h
ip

o
la C

o
lleg

e 

M
ath

 
51.7%

 
74.8%

 

R
ead

in
g

 
68.3%

 
88.1%

 

W
ritin

g
 

62.5%
 

89.0%
 

S
ource: Florida Accountability R

eport, 2008. 

*

�������

����������������������
�����#�������#�����������#����������
��������#�������
��#�
��
����,

�� 
����#����

��-�
�������������������������#������ 

!
��������
��
���
���*


������
����������������������������
��
����
����
��������
������������
����

���#�����
����������������,
�� 

����#�������

��������������
��#��������������,

�� 
���

��
�����
���

��������
������-�������
��
���#�����1�����
����������
�����
������������������������������������
��
����
����
��

������������������
�.33.��
��#�
�.334� 5�

Exhibit 3 

�����������

�����
��

���������
����	�
��
�
����

�
S

tate o
f F

lo
rid

a 
C

h
ip

o
la C

o
lleg

e 

2002 
35.5%

 
43.7%

 

2003 
34.3%

 
45.6%

 

2004 
32.0%

 
45.4%

 

2005 
31.5%

 
46.2%

 

2006 
35.2%

 
39.0%

 

S
ource: J���������
������
���	����	���������

�������	��

�	���


������
E

ducation institutional-level data. 

2  Jobs for the Future (JFF) focused on D
evE

d m
ath success as a criterion in particular to select colleges for this study. This is because D

evE
d 

students generally have m
ore difficulty com

pleting D
evE

d m
ath than reading and/or w

riting. S
ee the Introduction and A

ppendix A
 for 

	�������	��������
	������������������
������
������
�
�
�
����������
� 

3  M
any Florida colleges use the term

 college prep to refer to D
evE

d courses and students. Therefore, in this case study, the term
 college prep 

is som
etim

es used by interview
ees and in state data. 

4 G
atekeeper courses are fundam

ental college-level courses that are often prerequisites for enrolling in m
ore advanced classes. G

atekeeper 
courses are usually the first college-level course in a subject area and are som

etim
es characterized as having high enrollm

ent and low
 

success rates. 
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����#���� 8�$
%
&�'������
(����(�	

���&%
��
����#������
������������������������������������������
�����
�������������
�������4

�
������������������
��������

��-�������#����
��
���

�#����������������������������#������
��.33*+
12���%��'����%��)�
��%�'9��9��%����''��������#�������

����#�����
�
���������.3������
������#��
���

�����

���� 4�

���+���#����.3""��:
��

���
����

��
�
	
�
�
�
�
	�:

��
1���������������*


������������
��������������������

��������
����
���#�����������������#���
����,

�� 
��������������,�� ������������:

��
�����#��������������

���
��
������*


�������������
���

����������������������������������
�������#�����#����
��
�,

�� 
�����#�������������������������
�����������

������
���#�����#����!��������
���!���������


��
�-���������#�������������������#�����������������������
���*

������
���

�!
��������
��������
�����������������
��
��������
�����������������������������

����.33.�����.336� *��
������������
��������������������,

�� 
�����*


������*
��������

C
H

IP
O

L
A

 C
O

L
L

E
G

E;��S
T

O
R

Y
 O

F
 S

U
C

C
E

S
S

 

$
%
&�'�����(	


�
������%�9��
'�����(����99�&�
�������%��
���
�
�
�����
���

�
�������������
��������������������#������������#����#������#������

�������������#��������#������#��������������
����#��-������
���������
���

�!�� �����%����''�������
������
��-
��.

(;�

C
o

m
m

itted
 L

ead
ersh

ip
 

�W
e accep

t D
evE

d
 stu

d
en

ts w
h

erever th
ey are, w

ith
 n

o
 ju

d
g

m
en

t.� 

<
��

����������������#��������
����������������������
���
$
%
&�'�����������
�������������
�
�������������
��������������
�
���
����������#��������
��
��''������,

�� 
����#�����

�#��������
������������
������������������������

��������������������������
������������,

�� 
��

��#����������
�������������������#��������������������������,
�� 

�������
$
%
&�'������	

&
���
'�
�;�/
�����)�
����
���
�����������������

����
��#��������-���������������,

�� 
����#�����,

�� 
��������������������
��


���
�
�
�����'��(�������
����������������
�������������������������������

�#���
�
�������������-����������

����!����������<
�������������

���
���������������������������2&

#��,
�� 

����#����������=#������
��
��������������������	��
���	��
�3��

�����������������������������������
���
������
����		�������

	��
���
�

��	 ������������������
������ �!!	�	� ��		����
��
�"��!�
�"�#���
��		��

5  The data used to select colleges for this study w
ere from

 2002 to 2008; site visits w
ere conducted in 2011. 

6  D
ata from

 U
.S

. D
epartm

ent of E
ducation Institute of E

ducation S
ciences. 

7  The five characteristics are dem
onstration of com

m
itm

ent and intentional institutional leadership from
 the president and senior 

adm
inistrators; identification and adoption of innovative developm

ental education instruction; practice of proactive student support services; 
regular use of data by faculty and adm

inistrators; and/or provision of ongoing professional developm
ent opportunities for faculty and 

advisors. For m
ore inform

ation, see page tw
o of the Introduction. 
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Inclusive philosophy 

In
n

o
vative In

stru
ctio

n
 

� 
S

upplem
ental instruction 

� 
M

ajority full-tim
e faculty 

� 
C

onsistent curricula and 
course delivery 

S
tu

d
en

t S
u

p
p

o
rt S

ervices 
� 

Inform
al advising 

� 
A

cadem
ic plans 

� 
A

ttendance m
onitoring 

U
se o

f D
ata 

� 
S

tudent surveys 
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8  R
egional college accreditation ensures that an institution m

eets certain standards so that students are eligible for federal financial aid, 
faculty can apply for federal research grants, and courses and degrees from

 the institution are recognized by other institutions. 
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�
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C

o
m

m
u

n
ity

1 

S
o

cio
eco

n
o

m
ic In

d
icato

rs 
 

 

T
o

tal P
o

p
u

latio
n

 
18,423,878 

507,236 

A
verag

e P
o

verty R
ate 

13.2%
 

16.1%
 

M
ed

ian
 In

co
m

e 
$47,802 

$39,383 

U
n

em
p

lo
ym

en
t R

ate 
6.2%

 
7.7%

 

H
ig

h
est E

d
u

catio
n

 L
evel o

f A
d

u
lts 25 Y

ears &
 O

ver 
 

 

N
o

 H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

15.1%
 

16.3%
 

H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

50.9%
 

59.4%
 

A
A

 o
r A

S
 D

eg
ree 

8.4%
 

7.9%
 

B
A

 D
eg

ree &
 A

b
o

ve 
25.6%

 
16.4%

 

S
ource: S

ocioeconom
ic indicators taken from

 2008 U
.S

. C
ensus and D

epartm
ent of Labor data. E

ducation figures taken from
 

2005$2009 five-year estim
ates from

 the Am
erican C

om
m

unity S
urvey. �

1  The C
ollege of C

entral Florida^!����
�
����	����
�
�
��� C

itrus, Levy and M
arion C

ounties. The population figure is a sum
 of the population of 

these three counties and other indicators are a population-w
eighted average. 
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o
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e o
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rid
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M
ath

 
51.7%

 
59.4%

 

R
ead

in
g

 
68.3%

 
62.1%

 

W
ritin

g
 

62.5%
 

42.3%
 

S
ource: Florida Accountability R

eport, 2008.�

:
-4&$�'

$(#)%&�=&*)4+%� �)$%+4(7�%(+�,
)4#4(7����
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S

tate o
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C

o
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C
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2004 
62.6%

 
60.1%

 

2005 
63.2%

 
63.9%

 

2006 
66.3%

 
69.0%

 

2007 
65.2%

 
75.9%

 

S
ource: ��
���������������^
������������
�����

����������
������

��������
�����������
����������-level data. 

����
��!!�����!!"��
������������

������
���������������

����������������������������������!!"�
�����
�����������������D��

���E�/��!!� 0�"��
�
��
������������
��������
�����������������
���������������
1*&&$7$� �������
�����

���
���
�F�������
�����F���&$%)(4(7�)*)�%&&� #2+$(# 3�'

$(#)%&�=&*)4+%� �)*12 �*(�4(+444+2%&�

2  Jobs for the Future (JFF) focused on D
evE

d m
ath success as a criterion in particular to select colleges for this study. This is because D

evE
d 

students generally have m
ore difficulty com

pleting D
evE

d m
ath than reading and/or w

riting. S
ee the Introduction and A

ppendix A
 for 

additional inform
ation on Jobs for the Future^
���������
��������������

� 

3 M
any Florida colleges use the term

 college prep to refer to D
evE

d courses and students. Therefore, in this case study, the term
 college prep 

is som
etim

es used by interview
ees and in state data. 

4  The data used to select colleges for this study w
ere from

 2002 to 2008; site visits w
ere conducted in 2011. 
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ent of E

ducation Institute of E
ducation S

ciences. 

6  The five characteristics are dem
onstration of com

m
itm

ent and intentional institutional leadership from
 the president and senior 

adm
inistrators; identification and adoption of innovative developm

ental education instruction; practice of proactive student support services; 
regular use of data by faculty and adm

inistrators; and/or provision of ongoing professional developm
ent opportunities for faculty and 

advisors. For m
ore inform

ation, see page tw
o of the Introduction. 

7  In 2005, C
entral Florida underw

ent its renew
al of accreditation w

ith the S
outhern A

ssociation of C
olleges and S

chools (S
A

C
S

) and created a 
Q

EP that focused on a strategy to im
prove D

evE
d success. R

egional college accreditation ensures that an institution m
eets certain 

standards so that students are eligible for federal financial aid, faculty can apply for federal research grants and courses and degrees from
 

the institution are recognized by other institutions. In 2008, C
entral Florida applied for and w

as aw
arded a Title III federal grant to further 

im
prove student success in D

evE
d. The purpose of Title III funding is to expand institutional capacity by providing funds to im

prove and 
strengthen the academ

ic quality, institutional m
anagem

ent and fiscal stability of eligible post-secondary institutions. C
entral Florida used this 

funding to im
plem

ent D
evE

d-related program
s such as the centralized D

evE
d departm

ent. 
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9  In 2010, C
entral Florida w

as aw
arded the Bill &

 �
��������

���
�����������^
�C
om

pletion by D
esign grant to im

prove D
evE

d student
^ 
experiences from

 the beginning to the end of their college careers. This grant w
ill focus on increasing D

evE
d student graduation rates by 

directly addressing organizational and adm
inistrative factors, such as resources, institutional leadership and state policy. 
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S
ince 2008, C

entral Florida has increased its m
om

entum
 w

ith D
evE

d and im
plem

ented a variety of practices and 
policies to further im

prove D
evE

d success rates, accountability for D
evE

d student outcom
es and individualized and 

personalized services. 

�
��������������^
�������
�����������������around 2007 that their highly coordinated D

evE
d system

 created a 

�������������all of the responsibility but none of the authority ��������

���
����
������������������� ��!�A
fter three years of 

a highly coordinated system
, the college created a fully centralized D

evE
d structure that included a separate 

departm
ent called A

cadem
ic Foundations. "����

� �����������������������
��
�����
��

��������������^
������������
continuous experim

entation to increase student success. O
ne senior adm

inistrator noted, �#��$
�
����

�������
����
��������������������

����
��
������������
�����

� �
�K�����������������������
����
��������
�
�! W

hile som
e faculty 

m
em

bers w
orried that centralization m

ight cause isolation for D
evE

d students, adm
inistrators believed that the 

benefits outw
eighed the draw

backs. %
����������

���
�������&�
����������
�����
�����'��(
��had different pockets doing 

som
e of the sam

e things, just w
ith a different nam

e and tw
ist to it. It w

as too spread out. W
e w

ere trying to pull it 
���������)$

�����������	�������������
��������*����
��
����

�
�	����� ���������������+
(
��,��$

�����
������������
�! 

For D
evE

d students, the Academ
ic Foundations D

epartm
ent serves as a one-stop shop for accessing D

evE
d courses, 

connecting w
ith D

evE
d faculty m

em
bers and advisors, and receiving a range of services and supports. S

im
ilar to the 

structure of the learning com
m

unities program
, the Academ

ic Foundations D
epartm

ent continues to offer tw
o levels of 

D
evE

d courses in m
ath, reading and w

riting, as w
ell as three types of S

LS
 courses. C

urrently, students w
ho are 

required to take tw
o or m

ore D
evE

d courses are also required to enroll in the SLS
 course. 

The A
cadem

ic Foundations D
epartm

ent houses a dean, nine full-tim
e D

evE
d faculty m

em
bers and tw

o full-tim
e 

academ
ic advisors dedicated to D

evE
d students. The decision to have D

evE
d faculty and advisors in such close 

proxim
ity has trem

endously increased the level of form
al and inform

al academ
ic advising available to D

evE
d 

students. A
s o����� �
��������K��W

e have a lot of interaction w
ith the faculty w

ho bring D
evE

d students to us or w
ho 

������
�$
���^
����������$

��������
������
��(
�����������	������� �� �������
��������
�!�The tw

o academ
ic advisors are 

a w
elcom

ed addition to the D
evE

d team
, as they not only provide assistance w

ith scheduling and academ
ic planning 

but also provide students w
ith a chance for m

ore personalized interaction and counseling. 
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E
xhibit 1 

#
��
��
������	��
��

����	��������
����������

"�
�#*�����)�"��"����"�"�����	
�*����

 
S

tate o
f F

lo
rid

a 
D

a����	���	����
������	
�

C
o

m
m

u
n

ity
1 

S
o

cio
eco

n
o

m
ic In

d
icato

rs 
 

 

T
o

tal P
o

p
u

latio
n

 
18,423,878 

588,044 

A
verag

e P
o

verty R
ate 

13.2%
 

12.4%
 

M
ed

ian
 In

co
m

e 
$47,802 

$46,322 

U
n

em
p

lo
ym

en
t R

ate 
6.2%

 
7.0%

 

H
ig

h
est E

d
u

catio
n

 L
evel o

f A
d

u
lts 25 Y

ears &
 O

ver 
 

 

N
o

 H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

15.1%
 

12.9%
 

H
ig

h
 S

ch
o

o
l D

ip
lo

m
a 

50.9%
 

57.3%
 

A
A

 o
r A

S
 D

eg
ree 

8.4%
 

9.3%
 

B
A

 D
eg

ree &
 A

b
o

ve 
25.6%

 
20.6%

 

S
ource: S

ocioeconom
ic indicators taken from

 2008 U
.S

. C
ensus and D

epartm
ent of Labor data. E

ducation figures taken from
 

2005�2009 five-year estim
ates from

 the Am
erican C

om
m

unity S
urvey. �

1  �
�������	

���
��
���

������

�
����������������� V

olusia and Flagler counties. The population figure is a sum
 of the population of these tw

o  
counties and other indicators are a population-w

eighted average. 
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D
aytona State w

as chosen for this study to represent large, urban colleges in Florida that are excelling in m
oving 

students through developm
ental education (D

evE
d) coursew

ork, particularly in m
ath. 2 The state of Florida 

defines an institution’s “college prep” success rate as the annual percentage of D
evE

d students (i.e., students w
ho 

started their college careers at the D
evE

d level) w
ho passed the highest D

evE
d m

ath, reading and w
riting courses 

by the end of their second year in college. 3 E
xhibit 2 show

s that D
aytona State’s 2008 success rates w

ere 
approxim

ately 15 percentage points higher than state averages.  

E
xhibit 2 

D
evelopm

ental Education Success R
ates, 2008 

 
State of Florida 

D
aytona State 

C
ollege 

M
ath 

51.7%
 

68.4%
 

R
eading 

68.3%
 

83.7%
 

W
riting 

62.5%
 

76.1%
 

S
ource: Florida A

ccountability R
eport, 2008. 

D
aytona State w

as in part selected for this study because its high D
evE

d success rates are consistent across 
various student dem

ographics as w
ell. E

xhibit 3 show
s that a m

uch larger share of students of various age, 
racial/ethnic and incom

e groups w
ho started in upper-level D

evE
d m

ath and com
pleted their coursew

ork by the 
end of their second year of college, com

pared to the state overall. 

E
xhibit 3 

U
pper-level D

evelopm
ental Education M

ath C
om

pletion R
ates, 2007 

 
State of Florida 

D
aytona State 

C
ollege 

A
ll Students 

65.2%
 

85.4%
 

Students A
ged 22 &

 U
nder  

65.8%
 

85.5%
 

Students O
ver the A

ge of 22 
64.9%

 
84.6%

 

A
frican A

m
erican Students 

61.0%
 

89.4%
 

Latino Students 
69.4%

 
95.2%

 

Federal Pell G
rant R

ecipients 
68.4%

 
82.6%

 

S
ource: Jobs for the Future’s calculations from

 Florida D
epartm

ent of E
ducation institutional-

level data. 

 2  Jobs for the Future (JFF) focused on D
evE

d m
ath success as a criterion in particular to select colleges for this study. This is because D

evE
d 

students generally have m
ore difficulty com

pleting D
evE

d m
ath than reading and/or w

riting. S
ee the Introduction and A

ppendix A
 for 

additional inform
ation on Jobs for the Future’s college selection process. 

 3  M
any Florida colleges use the term

 college prep to refer to D
evE

d courses and students. Therefore, in this case study, the term
 college prep 

is som
etim

es used by interview
ees and in state data. 
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4  The data used to select colleges for this study w
ere from

 2002 to 2008; site visits w
ere conducted in 2011. 

5  D
ata from

 U
.S

. D
epartm

ent of E
ducation Institute of E

ducation Sciences. 

6  These five characteristics are dem
onstration of com

m
itm

ent and intentional institutional leadership from
 the president and senior 

adm
inistrators; identification and adoption of innovative developm

ental education instruction; practice of proactive student support services; 
regular use of data by faculty and adm

inistrators; and/or provision of ongoing professional developm
ent for faculty and advisors. For m

ore 
inform

ation, see page tw
o of the Introduction. 
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equation for student success. The tim

e students spend on task increased significantly w
hen accelerated courses 

w
ere im

plem
ented�

students began w
orking in groups to com

plete their hom
ew

ork assignm
ents in class and 

attended class or lab every day. The revised course structure ensures that students spend at least eight hours per 
w

eek on a single subject. C
lass attendance is also vital, as it ensures that students are present to be able to spend 

tim
e on task. A

gain, the accelerated courses w
ere developed to m

otivate students to persist through the term
. 
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class and doing the w

ork, and adm
inistrators and staff believe this is w

hy their students have been so successful. 
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%&*�&*���$2%('-�&'�-� �%2��&*��&�(&�-�(+�&(��#$��#-'���%#�&*��/%-(&�(�#
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7  This policy changed last year due to budget cuts; only students w
ho test into D

evE
d reading are now

 required to take it. 
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