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BACKGROUND 

CLERKS OF COURT FUNDING 

 
Clerks are elected County Officers who have provided services to both the Courts and County government since 

the first State Constitution was enacted in 1845. Historically, Clerks were funded by fines, fees and service 

charges they imposed and collected, with any additional revenue needed to fund their operations provided by the 

County. That structure worked well for more than 150 years, until a major Constitutional change was adopted in 

1998, and implemented in 2004, to require the State to fund the State Courts System. Included in what is now 

known as “Revision 7 to Article V of the Florida Constitution” was language relating to how the Clerk would be 

funded under the new State Courts System. The language, in pertinent part, read then and continues today as 

follows: 

Article V, Section 14(b) 

All funding for the offices of the clerks of the circuit and county courts performing court-

related functions, except as otherwise provided in this subsection and subsection (c), shall 

be provided by adequate and appropriate filing fees for judicial proceedings and service 

charges and costs for performing court-related functions as required by general 

law…Where the requirements of either the United States Constitution or the Constitution of 

the State of Florida preclude the imposition of filing fees for judicial proceedings and service 

charges and costs for performing court-related functions sufficient to fund the court-related 

functions of the offices of the clerks of the circuit and county courts, the state shall provide, as 

determined by the legislature, adequate and appropriate supplemental funding from state 

revenues appropriated by general law. 

 

The following is a brief outline of the evolution of the budget process established by the Legislature for the 

Clerks, since the initial implementation of Revision 7 to Article V. 

 The Legislature implemented Revision 7 in 2004, and required the Clerks’ base budget to be initially 

founded on the previous year’s revenue and adjusted annually based on the increase or decrease of 

revenues collected by the Clerk. 

 

 In 2007-2008, dramatic and unforeseen increases in foreclosures spiked collections and resulted in an 

unrealistic increase in the Clerks’ allowed maximum budgets. 

 

 The Legislature responded during the 2009 Session by eliminating the existing “revenue based” budget 

process for Clerks and, instead, put Clerks in the state’s General Appropriations Act (GAA) at a fixed 

amount, which for 2009-2010 was 17% lower than the previous year’s budget. The new GAA process 

was based on a “unit cost” concept that required individual Clerks, with different demographics, 

complexities of operations, number of courthouses and many other differentiations, to determine their 

cost for performing functions related to a certain type of case, and then multiply that by the number of 

cases of that type estimated to be filed during the next year. The totals of all case types being the 

projected budget for that Clerk. This process has never worked and resulted in the Legislature simply 

determining how much of the fees and fines the Clerks collected could be used for their budgets and then 

adjusting the allowed “unit costs” for each Clerk to back into the total budget amount. 
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 The reduction in budget authority was accompanied by a corresponding legislative transfer of the first $80 

of each new case filing fee from the Clerks to the State Courts Revenue Trust Fund, which was similarly 

created to fund the Courts, and the imposition of a statutorily required 8% service charge on all revenues 

collected by the Clerks to fund their budgets, which the Legislature, in the 2009 revisions, required the 

Clerks to send to a new state-administered Clerks of the Court Trust Fund. This had a combined negative 

impact of approximately $70 million to the revenue available to fund Clerks’ budgets annually. 

 

 With a continued decline of revenues collected by Clerks, as a result of the recession and such factors as 

the foreclosure stalemate (think “Robosigning”), the Legislature in the latter stages of each of the last 

three sessions has found it necessary to provide an emergency mid-year appropriation to keep the Clerks’ 

offices open and accessible to the public, as required by the Constitution. This has been an average of $37 

million a year from General Revenue. 

 

 While the Courts experienced similar deficits during the 2010-2012 period, the Legislature appears to 

have established a more stable process for their funding by providing the vast majority of their funding 

from General Revenue, eliminating their reliance on the unpredictable and unstable trust fund approach. 

 

 The conclusion of the Clerks, and many if not all of the stakeholders involved in the judicial system, is 

that the process for budgeting and funding the Clerks is broken. As a result, the Clerks are recommending 

statutory changes that would create a “continuing appropriation” budging approach, which is currently 

provided by statute and utilized by the Legislature for numerous state entities. 

This approach would essentially cap Clerks’ budgets at a continuing level set by the Legislature, with a possible 

limited workload adjustment factor based on increases in revenue, but keeping Clerks under the umbrella of the 

legislative appropriation process. In order to provide a sufficient revenue stream to satisfy the “adequate funding” 

requirement of the Constitution, Clerks propose the transfer back of the filing fee that was redirected to the 

Courts’ trust fund in 2009, now not used for that purpose, and an exemption of the 8% service charge on revenues 

in the Clerks’ trust fund. Any amount that might occur from this redirection of revenue in excess of the maximum 

budge amounts authorized in the “continuing appropriation” would annually revert to the General Revenue Fund. 

Attached hereto, in explanation and support of the proposed “continuing appropriation” approach, are the 

following: 

 Tab 1:  Clerk Funding History and Projections 

 Tab 2:   “Continuing Appropriation” Proposal Summary 
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TAB 1: 

Clerk Funding History and Projections 
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REC Estimate

Fiscal Year

Appropriations 

from Trust Fund

Appropriations 

from GR

(Actual for 09-10, 

10-11, 11-12)

Appropriations Reduced 

to Available TF Revenues

Appropriations Made 

After GAA

Service 

Charge

$80 Filing 

Fee

4-Year Historical 

Average Spending

Total Effective 

Appropriations

Excess 

Revenues

2009-10 $451.4 $454.5 $432.8 $18.6 $36.4 $448.4 $487.8

2010-11 $451.4 $446.7 $407.2 $44.2 $35.7 $448.4 $487.1

2011-12 $445.1 $0.4 $429.2 $387.5 $57.6 $34.3 $448.4 $479.4

2012-13* $388.9 $27.0 $421.9 $388.9 $29.5 $33.8 $448.4 $452.2

2013-14* $419.4 $383.0 $36.4 $35.3 $448.4 $454.7 $6.3

2014-15* $406.1 $370.8 $35.3 $35.3 $448.4 $441.4 ($7.0)

2015-16* $405.9 $370.6 $35.3 $35.3 $448.4 $441.2 ($7.2)

$432.8

$407.2

$387.5 $388.9
$383.0

$370.8 $370.6

$0.4

$27.0

$18.6

$44.2

$57.6

$29.5

Service Charge
$36.4

Service Charge
$35.7 Service Charge

$34.3
Service Charge

$33.8

Service Charge
$36.4

Service Charge
$35.3

Service Charge
$35.3

$80 Filing Fee
$35.3

$80 Filing Fee
$35.3

$80 Filing Fee
$35.3

REC Estimate

REC Estimate

$300

$330

$360

$390

$420

$450

$480

$510

2009-10 2010-11 2011-12 2012-13* 2013-14* 2014-15* 2015-16*

Clerks' Funding Picture

Appropriations Reduced to Available TF Revenues Appropriations from GR Appropriations Made After GAA

Service Charge $80 Filing Fee 4-Year Historical Average Spending

REC Estimate

$6M

($7M) ($7M)

4-YearHistorical Average 
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TAB 2: 

“Continuing Appropriation” Proposal 

Summary 
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Clerks “Continuing Appropriation” and Related Changes Proposal 
 

This proposal is designed to stabilize funding for the Clerks of Court while maintaining current legislative 

authority over Clerks’ budgets, which would remain in the legislative appropriations process.  Further, it 

would prevent the Legislature from having to provide additional mid-year appropriations to the Clerks, as has 

been done every year since the Clerks were included in the 2009-2010 GAA. 

  

The proposal would make a continuing legislative appropriation (as defined in Chapter 216, F.S.) from the 

Clerks of the Court Trust Fund to cap spending at prior year funding plus a small workload factor up to 5 percent 

only if Clerks’ collections deposited into the trust fund increase over the previous year.  

 

Significantly, the continuing appropriation would be effective only if the Clerks generate enough revenues into 

the trust fund to support it. The growth factor serves as a “cap” or limitation, ensuring the Legislature that the 

Clerks will not be able to spend large, unanticipated revenue increases without additional legislative approval.  

 

The continuing appropriation would be allocated (much as it is today without clear statutory authority) among the 

Clerks by the Justice Administrative Commission, based on a thorough review of each Clerk’s proposed budget 

for the next year by the Florida Clerks of Court Operations Corporation (CCOC). The CCOC’s determination 

would be provided to the Legislature and the Supreme Court by December 1 of the year proceeding the budget 

year involved. The CCOC would also be given authority to make minor adjustments of the allocations among 

Clerks during the fiscal year to address unforeseen circumstances. This would not increase the total amount of the 

continuing appropriation. Cumulative mid-year adjustments by the CCOC would not be allowed to exceed ¼ of 1 

percent of appropriations, or about $1 million, among all Clerks. 

 

The CCOC would be responsible to identify any revenues in excess of appropriations. Annually, on January 1, the 

CCOC would transfer excess revenues in the trust fund from the prior year to the General Revenue Fund (GR). 

Excess revenues would be the total revenues to the trust fund in the prior year minus the appropriations for the 

prior year. The amount to be transferred would be reduced if estimated trust fund revenues for the current year are 

below appropriations for the current year. 

  

This would leave in place a number of important limitations on the Clerks’ budgets: 

 

 By continuing in the legislative appropriations process, Clerks’ budgets would still be subject to any 

adjustment the Legislature chooses to make on an annual basis in GAA, as is the case with all entities 

funded by continuing appropriations. 

 A continuing appropriation provides only spending authority. It would remain the responsibility of the 

Clerks to pursue revenue collections. The Clerks would be limited by the lesser of the continuing 

appropriation or the actual revenues they collect. 

  

The proposal would prevent the Legislature from having to make annual appropriations to the Clerks from GR. 

Those appropriations, on average, have been $37.5 million each year since the Clerks were included in the 2009-

2010 GAA. Most such appropriations were made in crisis situations at the end of the fiscal year as “current year” 

appropriations in the back of the GAA. This proposal would prevent much of the need for such appropriations by 

exempting the Clerks of the Court Trust Fund from the GR service charge and by restoring $80 of civil filing fees 

to the Clerks of the Court Trust Fund (now deposited in GR). 

  

The Legislature would still be responsible to ensure that the constitutional funding requirement is met: 

 

All funding for the offices of the clerks of the circuit and county courts performing court-related 

functions . . . shall be provided by adequate and appropriate filing fees for judicial proceedings 

and service charges and costs for performing court-related functions as required by general law. 

 Section 14(b), Article V, Florida Constitution 
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Specifically, the proposal would provide a legislative finding that, if estimated revenues to the Clerks of the Court 

Trust Fund are more than 5 percent below appropriations from the trust fund for the current fiscal year, Section 

14(b), Article V, Florida Constitution, would require the Legislature to increase revenues. 

 

The proposal would make several smaller changes to conform to the new continuing appropriation: 

 

 It would place responsibility on the Clerks to produce proposed budgets related to the continuing 

appropriation. 

 It would make the Clerks, with a determination by the CCOC and through the Justice Administrative 

Commission, responsible to request appropriations from the Legislature in the GAA for any activities not 

funded by the continuation budget.  

 It would delete the fourth quarter “true-up” because the continuing appropriation makes the true-up 

unnecessary. This also recognizes that changes in Clerks’ revenues and workload occur on much longer 

cycles than quarters. 

 It would broaden the review of service units to include performance factors other than unit cost to better 

measure the efficiency and effectiveness of workload performance. 

 It would authorize the Legislative Budget Commission to approve increases for individual Clerks based 

on additional functions assigned to Clerks by law or court rule, and on increases in the number of judges 

or magistrates authorized by the Legislature. This is based on a very similar provision (s. 28.36(5), F.S., 

2008) that was repealed in 2009 when the Clerks’ funding was placed in the GAA. 

 

The proposal would make three changes specific to moneys in the Clerks of the Court Trust Fund: 

 

 It would delete the current 8% service charge imposed on revenues deposited in the Clerks of the Court 

Trust Fund, effective in the 2013-2014 fiscal year. 

 It would specify that $80 of civil filing fees will be deposited in the Clerks of the Court Trust Fund, rather 

than in GR. 

 It would authorize a one-time loan up to $30 million to the Clerks of the Court Trust Fund to guarantee 

cash flow in the 2013-2014 transition to the continuing appropriation. The loan would have to be repaid 

during the 2013-2014 fiscal year. 

 

Justification for a continuing appropriation of Clerk funding from the Clerks of the Court Trust Fund 

 

Before 2004, Clerks operated with the fines, fees, court costs, and service charges they collected locally as their 

current budgets. Clerks were incentivized to increase collections by being allowed to increase their authorized 

expenditures equal to their increase in revenues collected. The Clerks were not included in the state budgeting 

process. 

 

In 1998, Florida’s Constitution was amended to require that by 2004 the state take primary fiscal responsibility 

for ensuring adequate funding for the state’s judicial system and the Clerks’ court-related functions. The 

Legislature revised the statutes relating to the Clerks’ budgets in 2004, 2005, 2006, 2008, 2009, and 2010, with 

the major 2009 revisions being the ones under which the system operates today.  

 

The 2009 creation of the trust fund, the deposit of the Clerks’ revenues into the State Treasury, and the inclusion 

of the Clerks in the GAA were largely the result of substantial unanticipated increases in Clerks’ revenues in 2007 

and 2008, which created legislatively unacceptable budget increases resulting from the formula for determining 

Clerk budgets then in statute. As a result of the national economy, foreclosures in Florida skyrocketed, with a 

dramatic impact on Clerks’ revenues. In the Legislature’s attempt to prevent this in the future, it created a funding 

scheme for the Clerks that failed to recognize a stabilized funding source to support Clerk operations and has  

resulted in the need for supplemental appropriations each year, additional legislative workload, and instability of 

the Clerks’ services to individuals and businesses. 
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This proposal resolves the problems in the current system without asking the Legislature to give up any 

authority. 

 

The continuing appropriation has a number of features that protect the Legislature’s authority over the budget 

while stabilizing the operations of the Clerks: 

 

 The continuing appropriation would act as a “governor,” or control mechanism, by establishing a cap on 

Clerk budget authority, regardless of the growth of revenues to the Clerks of the Court Trust Fund. This 

would prevent a recurrence of the unintended consequences of the 2007-2008 events, because the increase 

in appropriations would be limited to a reasonable workload factor with any excess revenues reverting to 

GR.  The appropriation would be contingent on Clerks generating adequate revenues for deposit into the 

trust fund each year. The CCOC would identify annually any revenues deposited into the trust fund that 

are in excess of appropriations. 

 For all spending above the continuing appropriation, the Legislature would have to decide whether to 

make an appropriation. Further, spending within the limits of the continuing appropriation could be 

adjusted by the Legislature each year in the GAA—without the necessity of any amendment to 

substantive law. 

 The continuing appropriation would provide predictability to the Clerks’ ability to serve individuals and 

businesses. While it would not guarantee funding (money) for the Clerks, it would set a floor for the 

spending authorization (appropriation) the Clerks would have if they can continue to generate their own 

revenues into the trust fund. 

 

A “continuing appropriation” is merely an appropriation made by the Legislature in statute rather than in 

the GAA. 

 

Chapter 216, F.S., the state’s budget law, states: 

 

“Continuing appropriation” means an appropriation automatically renewed without further 

legislative action, period after period, until altered or revoked by the Legislature. 

 

A wide variety of continuing appropriations covering various topics are contained in our statutes. Among the 

dozens of statutory continuing appropriations is: 

  

121.141 Appropriation.— 

(1) There is annually appropriated from the System Trust Fund a sufficient amount to 

make such payments as are provided in part I of this chapter. 

(2)  The funds required to provide payments to beneficiaries of members who die 

subsequent to the completion of 20 years of creditable service, as specified in s. 121.091(3), shall 

be annually appropriated from the System Trust Fund. 

 

Section 121.141, F.S., quoted above, unless specifically modified by the legislature, automatically appropriates 

the moneys necessary for payments to retirees of the Florida Retirement System (FRS). This amounts to over $6 

billion annually.  

 

A parallel exists between funding the state’s FRS retirees and funding the Clerks of the Court. One major reason 

for making “continuing appropriations” to fund the state’s retirement obligations is that those obligations are 

legally required. Once a member of the FRS has retired, that member has a right to receive the retirement benefits 
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promised.
1
 The current proposal, to provide a continuing appropriation for the clerks for their court-related 

functions, is similar in that it is a constitutional obligation of the state, set out in Section 14(b), Article V, Florida 

Constitution.  

  

A few examples of continuing appropriations, some of which are affected by the annual GAA, that are contained 

in our statutes are: 

 

s. 601.291 - road guard fees 

s. 1011.4106 - unexpended balances in several university trust funds 

s. 499.79 - fees deposited in the Florida Drug, Device, and Cosmetic Trust Fund 

s. 280.09 - losses to depositors in the Public Deposits Trust Fund 

s. 258.014 - the balance in the State Park Trust Fund 

s. 624.516 - deposits into the Insurance Regulatory Trust Fund for the State Fire Marshall 

s. 624.314 - deposits into the Insurance Regulatory Trust Fund for a statistical report 

s. 552.26 - deposits into the Insurance Regulatory Trust Fund for the State Fire Marshall 

s. 499.066 - deposits into the Florida Drug, Device, and Cosmetic Trust Fund from joint enforcement activities 

of DBPR and other agencies 

s.402.161 - proceeds from the sale of property donated to DCF 

s. 24.120 - moneys in the Department of the Lottery Operating Trust Fund 

s. 1012.965 - university payment of costs of civil actions against employees 

s. 215.551 - CFO distributions from the Federal Use of State Lands Trust Fund 

s. 215.26 - refunds of moneys paid into the State Treasury through error 

s. 206.46 - CFO warrants drawn on the State Transportation Trust Fund 

s. 402.18 - moneys in the DCF welfare trust fund 

 

Statutory (continuing) appropriations do not reduce the power of future Legislatures over the budget. 

  

A statutory continuing appropriation does not remove the issue from the Legislature’s annual budgeting process. 

Continuing appropriations made in statute may be modified in the annual GAA. In fact, the very first sentence of 

the GAA states: 

 

The moneys contained herein are appropriated from the named funds for Fiscal Year 2012-2013 

to the state agency indicated, as the amounts to be used to pay the salaries, other operational 

expenditures, and fixed capital outlay of the named  

 

agencies, and are in lieu of all moneys appropriated for these purposes in other sections of the 

Florida Statutes.
2
 

  

Effectively, this means that if the GAA addresses an appropriation that is also made in statute, the GAA trumps. 

A good example of this is: 

 

1011.91 Additional appropriation.— 

                                                           
1
 See, e.g., City of Jacksonville Beach v. State ex rel. O'Donald, 151 So.2d 430 (Fla. 1963), holding that the employee’s right 

vests at least at the time of retirement, and City of Jacksonville Beach, State ex rel. Stringer v. Lee, 2 So.2d 127 (1941), 
holding that the benefits in effect at the time of retirement vest when the member reaches retirement status. 
2
 The Florida Supreme Court has long held that “an appropriations bill must not change or amend existing law on subjects 

other than appropriations.” {emphasis added}  Brown v. Firestone, 382 So.2d 654 (Fla., 1980). The corollary is that an 

appropriations bill may change or amend an existing statute if that statute is on the subject of appropriations. 
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(1) Except as otherwise provided in the General Appropriations Act, all moneys 

received by universities, from student fees authorized in s. 1009.24, from federal sources, from 

private sources, and from vending machine collections, are hereby appropriated to the use of the 

respective universities collecting same, to be expended as the university board of trustees may 

direct; however, the funds shall not be expended except in pursuance of detailed budgets filed 

with the Board of Governors and shall not be expended for the construction or reconstruction of 

buildings except as provided under s. 1013.74. 

  

Section 121.141, F.S., makes continuing appropriations to universities of student fees, federal funds, private 

moneys, and vending machine proceeds. The Legislature in the GAA has chosen to appropriate student fees 

(about $500 million). But the Legislature allows the statutory appropriation to operate for federal funds and 

private moneys (about $3 billion annually). 
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Background: Clerks of Court Funding 
 

Clerks are elected County Officers who have provided 
services to both the Courts and County government since 
the first State Constitution was enacted in 1845. 

Historically, Clerks were funded by fines, fees and service 
charges they collected, with any additional revenue needed 
to fund their operations provided by the County.  

That structure worked well for more than 150 years. Then, a 
major Constitutional change, Revision 7 to Article V, was 
adopted in 1998, and implemented in 2004, to require the 
State to fund the State Courts System. 
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Background: Clerks of Court Funding 
 

Included in this revision was language relating to how the 
Clerks would be funded. In part, the language reads: 
 
All funding for the offices of the clerks of the circuit and county courts 
performing court-related functions … shall be provided by adequate 
and appropriate filing fees for judicial proceedings and service charges 
and costs for performing court-related functions as required by general 
law. 
Section 14(b), Article V, Florida Constitution 
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Background: Clerks of Court Funding 
 

With the implementation of Revision 7, the Clerks’ base 
budget was to be founded on the previous year’s revenue 
and adjusted annually based on the increase or decrease of 
revenues collected by the Clerks. 
However, in 2007-2008, dramatic and unforeseen 
increases in foreclosures spiked collections and resulted in 
an unrealistic increase in the Clerks’ allowed maximum 
budgets. 
So, in 2009, the Legislature responded by eliminating the 
existing “revenue based” budget process for Clerks and put 
Clerks in the state’s General Appropriations Act (GAA) at a 
fixed amount, which for 2009-2010 was 17% lower than the 
previous year’s budget. 
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Background: Clerks of Court Funding 
 

 
The new GAA process, based on a “unit cost” concept, was 
accompanied by a corresponding legislative transfer of the 
first $80 of each new case filing fee from the Clerks to the 
Courts’ trust fund, and the imposition of a statutorily 
required 8% service charge on all revenues collected by the 
Clerks to fund their budgets, now sent to the state-
administered Clerks of the Court Trust Fund. This had a 
combined negative impact of approximately $70 million to 
revenue available to fund Clerks’ budgets annually. 
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Background: Clerks of Court Funding 
 

 
With a continued decline of revenues collected by Clerks, as 
a result of the recession and the slowdown in foreclosure 
cases, the Legislature in each of the last three sessions has 
had to provide an emergency mid-year appropriation to 
keep the Clerks’ offices open and accessible to the public.  
This has been an average of $37 million a year from 
General Revenue (GR). 
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Service Charge Service Charge 
Service Charge Service Charge 

Service Charge 

Service Charge Service Charge 

$80 Filing Fee 

$80 Filing Fee $80 Filing Fee 
REC Estimate 

REC Estimate 

$300 

$330 

$360 

$390 

$420 

$450 

$480 

$510 

2009-10 2010-11 2011-12 2012-13* 2013-14* 2014-15* 2015-16* 

Clerks' Funding Picture 

Appropriations Reduced to Available TF Revenues Appropriations from GR 
Appropriations Made After GAA Service Charge 
$80 Filing Fee 4-Year Historical Average Spending 
REC Estimate 

$6M 

($7M) ($7M) 
4-Year Historical Average 
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Continuing Appropriation Proposal 

 
 
As a result, the Clerks are recommending statutory changes 
that would create a “continuing appropriation” budgeting 
approach, which is currently provided by statute and utilized 
by the Legislature for numerous state entities, such as 
payments to retirees of the Florida Retirement System. 
The Clerks’ budget would remain in the legislative 
appropriations process. 
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Continuing Appropriation Proposal 

 
 
Designed to stabilize funding for the Clerks, a continuing 
legislative appropriation would be made from the Clerks of 
the Court Trust Fund to cap spending at prior year funding, 
plus a small workload factor up to 5 percent, only if Clerks’ 
collections into the trust fund increase over the previous 
year.  
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Continuing Appropriation Proposal 

Clerks’ budgets would still be subject to any adjustment the 
Legislature chooses to make on an annual basis in GAA, as 
is the case with all entities funded by continuing 
appropriations. 
It would remain the Clerks’ responsibility to pursue revenue 
collections. The Clerks would be limited by the lesser of the 
continuing appropriation or the actual revenues they collect. 
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Continuing Appropriation Proposal 

 
 
The proposal would also prevent the Legislature from 
having to make emergency mid-year appropriations to the 
Clerks from GR by exempting the Clerks of the Court Trust 
Fund from the 8% GR service charge, and by specifying that 
$80 of civil filing fees will be deposited in the Clerks of the 
Court Trust Fund, rather than in GR. 
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Conclusion 

The continuing appropriation would act as a control mechanism 
by establishing a cap on Clerk budget authority, regardless of the 
growth of revenues to the Clerks’ trust fund.  
This would prevent a recurrence of the unattended 
consequences of 2007-2008, because the increased 
appropriations would be limited to a reasonable workload factor 
with any excess revenues reverting to GR. 
Spending within the limits of the continuing appropriation could 
be adjusted by the Legislature each year in the GAA -- without 
the necessity of any amendment to substantive law. 
The continuing appropriation would provide predictability to the 
Clerks’ ability to serve individuals and businesses. 
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Department of Corrections 
 

 

Faith & Character Based 
Program 

 
 
 

Senate Appropriations Subcommittee on 
Criminal and Civil Justice 

January 16, 2013 
 

 
 

Alex Taylor 
Chaplaincy Services Administrator 



 

Chaplaincy Services provides for the religious and spiritual 
needs of inmates in a Constitutional manner. 
 

 2,100 weekly services 
 

 31,000 weekly inmate attendance 
 

 42% of inmate population attends at least one sign-in 
activity each month. 
 

 16,800 active volunteers contribute over 23,600 hours 
per month. 



 

 Residential program completed in 12-36 months 
 

 10 Locations: 2 Institutions and 8 dormitories 
 

 Reduces recidivism and disciplinary infractions 
 

 Unites corrections and the faith community to effect 
o Inner transformation addresses attitude, knowledge and 

motivation   
o Outer transformation addresses behavior.   

 Incorporates personal faith as a catalyst for change 
 

 Offers both religious and secular activities 



Institution Capacity 

Gulf Annex 128 

Tomoka CI 290 

Polk CI 128 

Union CI 96 

Everglades CI 128 

Lancaster CI   62 

Lowell Reception Center (F) 344 

Hernando CI (F) 181 

Lawtey CI 835 

Wakulla CI & Annex 3,243 

Total  Beds 5,435 

 



 

SEVEN DOMAINS 

 
1. Living With Purpose  Life Mapping / Attitude 
2. Living In Community  Community Functioning 
3. Living With Family  Marital / Family Domain 
4. Responsible Living  Healthy Choices Domain 
5. Living With Accountability  Mentoring Domain 
6. Life After Prison  Re-entry Domain  
7. Living In Faith  Faith Formation Domain 

 



• Life Skills 
• Personal Faith 
• Victim Awareness 
• Substance Abuse 
• Financial Concepts 
• Anger Management 
• Interview & Job Skills 
• Goal Setting  
• Computer Literacy 
• Small Business Concepts 
• Community Meetings  
• Community Projects  

The following programs focus 
specifically on strengthening Florida's 
families:  

• Fatherhood Curriculum 
• Motherhood Curriculum  
• Parenting Classes 
• Family Days 
• Reading Family Ties 
• Writing Family Ties 
• Marriage Enrichment 
• Women's Empowerment 
• Family Relationships 
 

 



Category Tomoka Gulf Anx Polk 

Removed because of DR (Aug 2012) 0 0 0 

Institutions - DR Rate / 1000 inmates 354 226 207 

FCB Dorms - DR Rate / 1000 inmates 111 101 96 

Comparison Dorms  - DR Rate /1000 inmates  343 164 221 

 

 The Disciplinary Report (DR) rate indicates inmate 
adjustment and impacts institutional safety for both 
inmates and staff. 
 



 

 
 

 
 

Questions 
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A bill to be entitled 1 

An act relating to trust funds; re-creating the 2 

Capital Collateral Regional Counsel Trust Fund within 3 

the Justice Administrative Commission without 4 

modification; repealing s. 27.715(2), F.S.; abrogating 5 

provisions relating to the scheduled termination of 6 

the trust fund, to conform; providing an effective 7 

date. 8 

 9 

WHEREAS, the Legislature wishes to extend the life of the 10 

Capital Collateral Regional Counsel Trust Fund within the 11 

Justice Administrative Commission, which is otherwise scheduled 12 

to be terminated pursuant to constitutional mandate, and 13 

WHEREAS, the Legislature has reviewed the trust fund before 14 

its scheduled termination date and has found that it continues 15 

to meet an important public purpose, and 16 

WHEREAS, the Legislature has found that existing public 17 

policy concerning the trust fund sets adequate parameters for 18 

its use, NOW, THEREFORE, 19 

 20 

Be It Enacted by the Legislature of the State of Florida: 21 

 22 

Section 1. The Capital Collateral Regional Counsel Trust 23 

Fund within the Justice Administrative Commission, FLAIR number 24 

21-2-073, which is to be terminated pursuant to Section 19(f), 25 

Article III of the State Constitution on July 1, 2013, is re-26 

created. 27 

Section 2. Subsection (2) of section 27.715, Florida 28 

Statutes, is repealed. 29 



Florida Senate - 2013 SB 220 
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Section 3. This act shall take effect July 1, 2013. 30 



FTE Recurring Non-Recurring Total

Issue Codes Rank Base 25,424   2,089,396,765     2,089,396,765     

4300040 1 Fund Authorized Positions in Security (5% Lapse) 12,450,912       12,450,912       

5300060 2 Security Operations Expenses 7,030,163         7,030,163         

2401510 3 Replacement of Motor Vehicles: -                    

3      Transport Bus (5) 955,900           955,900            

3      Transport Van (45) 1,241,163        1,241,163         

2300070 4 Health Services Operations 4,841,036         4,841,036         

33J0010(-)33J0020(+) 5 Outsource Health Services (2,355)   -                    -                    

6800030 6 Restore Region IV Privatization Reduction 10,878,804       10,878,804       

6800100 7 Restore Staff Reduction (N/R) 6,700,000         6,700,000         

3000710 8 Re-Entry Center(s) Opening 20 1,037,207         167,206           1,204,413         

4300020 9 PREA Compliance 48 4,923,809         230,576           5,154,385         

2401110 10 Radio Communication System Replacement 2,572,500        2,572,500         

4300030 11 Safe Havens/Throw Phones 13,640              901,792           915,432            

2401020 12 Soft Body Armor 291,031            291,031            

4700650 13 Residential Substance Abuse Treatment 5,437,492         5,437,492         

3400320 14 Drug Court Expansion Project-GR (Fund Shift) 761,817            761,817            

3400330 14 Drug Court Expansion Project-TF (Fund Shift) (761,817)           (761,817)           

6200100 15 Electronic Monitoring 468,677            468,677            

30010C0 16 SSRC Utilization Increase 4,089,472         468,548           4,558,020         

990E000 FCO - Environmental Deficiencies 1,405,900        1,405,900         

990M000 FCO - Repairs and Maintenance 8,054,081        8,054,081         

990M000 FCO - Work Release Centers 1,930,300        1,930,300         

1800150(-)/1800160(+) Consolidate Security Budget Entities ($0) -                    

1800010(-)/1800020(+) Consolidate Substance Abuse ($0) -                    

1600010(+)/1600020(-) Realign Positions (199 from HS to SIO, $0) -                    

23,137  2,147,559,008  17,927,966      2,165,486,974  

*If increased to 5% lapse, 247 FTE/$12,450,912; 4% lapse, 295 FTE/$14,880,455 3.6%

Department of Corrections

LBR Request
FY 2013-14

Issues



















































Department of Juvenile Justice 
Legislative Budget Request for FY 2013-2014  

Implementation of Juvenile Justice Reform - Roadmap to System 
Excellence 

 
• Realign budget from underutilized Residential beds to front end services -  $6.6 million: 

Request is to redirect savings from a reduction in non-secure commitment beds to meet 
higher priority needs in prevention, education, health services, and community based 
services. 

1. $3,317,627 to strengthen Prevention services in order to prevent and divert 
more youth from entering the juvenile justice system. Includes a Prevention 
Referral Network. 

2. $959,488 to improve the health and mental health needs of youth. Includes 
trauma informed care, psychiatric consultation, and contract clinical specialists. 

3. $935,042 to enhance educational services to our youth. Includes on-line 
vocational and post-secondary classes, internet based testing, and regional staff 
to work with local school districts. 

4. $618,750 to ensure gender specific services for Miami-Dade County. 
5. $773,574 to maintain vacant residential facilities until they are reassigned or 

sold.  
 

• $898,300 to increase the state’s share of the cost of detention and reduce the counties 
share in-line with current utilization. 
 

• $219,110 and three (3) new positions to strengthen DJJ’s procurement, contract 
monitoring, and quality improvement practices and processes. DJJ currently procures 
over $300 million annually in private contractual services. 
 

• $5.6 million in repair and maintenance construction projects to address the most critical 
health and safety issues within our state juvenile facilities. 
 

• FY 2013-14 LBR Request reflects a $17.5 million or 3.35% increase over the FY 2012-13 
Approved Operating Budget. The vast majority of the increase is fixed capital outlay. 

FY 2012-13 FY 2013-14    Percent 
Budget  LBR Request      Difference  Change 

 Prevention   60,938,161   68,894,257      7,956,096   13.06% 
 Detention 101,882,641 102,265,545          382,904       .38% 
 Probation 146,274,180 141,378,675    (4,895,505)   (3.35%) 
 Residential 183,193,476 178,093,070    (5,100,406)   (2.78%) 
 Ex Dir/IT   26,639,063   28,824,756       2,185,693      8.20% 
 FCO      3,606,244   20,599,061     16,992,817  471.21% 
 Total  522,533,765 540,055,364     17,521,599      3.35%  
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program 
(Aftercare Services/Conditional Release) 

 
 

3. Project Title:  Home Builders Institute, Inc.  
 
 
 

4. Recipient name and address:  Home Builders Institute, Inc., 2133 All Children’s Way, 
Orlando, Florida 32818 

 
Location county/counties:  Hillsborough and Pinellas  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  
Private Non-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific 
Appropriation Number  
(ch. 2012-118, L.O.F.) 

$451,630 $ $451,630 1201 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
 

8. Project Purpose/Description:  The program serves boys and girls between the ages of 15-19 and 
classified as at-risk to re-offend.  Youth participate in a vocational program in collaboration with the 
youth’s local educational program to assist them in acquiring academic, personal, managerial, 
problem solving, and teamwork skills essential for success in the workforce.  The purpose of the 
program is to provide youth-specific career interest profiles and a life skills assessment to 
individualize career training, workplace skill development, soft skills and basic knowledge to begin 
entry into the workforce.  Youth admitted to the program participate in a curriculum leading to a 
Construction Exploratory Certificate or a Pre-Apprenticeship Certification.  The skills acquired aid 
youth in obtaining employment and becoming self-sufficient members of the community. 

 
 

9. Number of years this project has received state funding:  At least 13 years (Data reviewed FY 2000-
2001 through FY 2012-2013) 
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10. Does this project align with the core missions of the agency or the program area in which it is 
funded?  (Explain):  Yes, the program serves at-risk boys and girls who are referred by the 
department and are on probation, post-commitment probation, conditional release, or participating 
in a department diversion program. The provider’s program is consistent with the department’s 
mission and one of its goals which is to enhance educational and vocational programs. 

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, the program provides pre-apprenticeship certificate training as well as career 
development services.  Youth are provided the opportunity to receive employment 
essentials/occupational explorations courses, job placement, and/or vocational programming.  
Services include career interest profiles and life skills assessments, as well as transportation.   

 
 

12. What are the intended outcomes/impacts and benefits of the project?  By completing a career 
interest profile and a life skills assessment, youth receive training based on interest.  Youth also 
receive specialized training, instruction and education, and participate in a curriculum leading to a 
Construction Exploratory Certificate or a Pre-Apprenticeship Certification, or both.  Youth who 
complete either program and obtain certification receive job placement assistance and follow-up 
support in maintaining employment.   

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the 
value of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  
The department collects information related to youth served, average length of stay, youth 
released, demographics based on gender, age, race, etc., and a youth’s completion of services. 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Information gathered relates to offenses during 
service and recidivism as applicable. 
 Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-2012, total expenditures were 
$447,121.00.  Unit cost per youth served = $4,913.41 ($447,121.00/91 youth served).  FY 2012-2013 
data not yet available. 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and 

completeness?   Program data is collected via the Juvenile Justice Information System (JJIS) and is 
independently validated for accuracy and completeness by program staff, the department’s Data 
Integrity Office, and the department’s Bureau of Research and Planning. 

    
 

 
15. Is there an executed contract between the agency and the recipient?  Yes, Contract P2045   
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16. If there is a contract, are the outputs, measures and costs specified in a contract between the 
agency and the recipient?  Yes 

 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):  Unit costs are higher than one (1) other contract providing vocational services for 
the department (Contract R2054). 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):  FY 2010-2011 recidivism rate is 30.5%.  The average utilization rate for the 
past twelve (12) months has been at 57%.  This low utilization rate has been addressed by expansion 
of slots to another service area (circuit).   

 
19. Describe how the information upon which the answer above is based was obtained and validated:  

Recidivism rate was obtained from the most recent Comprehensive Accountability Report (CAR)-
draft 1/9/2013.  Utilization rate is tracked on a monthly basis by the department’s Contract 
Manager. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this 
project and what are the sources?  None 

 
21. List any audits or evaluative reports that have been published for this project (including website 

links, if available):  Monitoring Summary 5/2/12, and DJJ Contract Monitoring Report State-Wide 
Administrative Review 2/7/12.   

 
22. Provide any other information that can be used to evaluate the performance of this project:  None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Pat Tuthill 
Title:  Government Operations Consultant II 
Phone number and email address:  (850) 414-7580, Pat.tuthill@djj.state.fl.us 
Date:  12/18/2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program (Non-
Residential Delinquency Rehabilitation) 

 
 

3. Project Title:  New Horizons Community Mental Health Care Center, Inc. 
 
 
 

4. Recipient name and address:  New Horizons Community Health Center, Inc., 1469 New 36th 
Street, 2nd Floor, Miami, Florida 33142 

 
Location county/counties:  Miami-Dade  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
Non-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$184,317 $ $184,317 1215 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
 

8. Project Purpose/Description:  This project provides mental health and substance abuse treatment 
services to males and females under the age of 18 and who are referred by the department; youth who 
have been either charged with a criminal offense or placed under the supervision of the department or 
by court order; youth who have been placed on intensive supervision by the department or by circuit 
court; and youth who have been assessed and classified as low-high risk to public safety.  The purpose of 
the program is to improve the lives of at-risk youth and ensuring services are designed to identify and 
address each youth’s mental health and substance abuse needs.  Therapeutic activities and interventions 
assist youth with recovery and enable them to remain in the community while receiving these services. 

 
 

9. Number of years this project has received state funding:  At least 13 years (Data reviewed FY 2000-2001 
through FY 2012-2013) 
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10. Does this project align with the core missions of the agency or the program area in which it is funded?  

(Explain):  Yes, the project is in alignment with department’s mission and one of its goals which is to 
meet the health and mental health care needs of youth in the juvenile justice system.   

 
11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, the department is not aware of any other resources where these types of comprehensive 
services are offered to communities being served under this program.  New Horizons Community Mental 
Health Center (NHCMHC), Inc., has provided services to children and families since its inception in 1974. 
Youth and families are offered an array of mental health services, including screening and assessments, 
psychiatric and psychological evaluations, counseling, parenting skills training, case management services, 
medication maintenance, school consultations, educational/clinical workshops, and referral services. 
NHCMHC has also involved itself in community organizations, neighborhood development, coordination of 
human service providers, and bringing resources in to meet residential needs.  Ethnic teams are located in 
culturally identified neighborhoods such as Allapattah, Overtown, Liberty City, Little Haiti, Brownsville and 
Wynwood, thereby ensuring services are neighborhood focused. 

 
12. What are the intended outcomes/impacts and benefits of the project?  The objective of the program is 

to improve the lives of at-risk youth with appropriate mental health and substance abuse interventions, 
therapies and treatment services based on each youth’s individual needs to affect the quality of life, the 
community functioning and school performance of each youth.   

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value 
of the program to the State of Florida?   
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Data is 
collected by the provider via intake screening, assessment tool and evaluations.  Information gathered 
relates to a youth’s mental health, substance abuse, etc.  
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Data is maintained by the provider.  Program output 
and evaluation measures are:    
100% of all youth whose intake screening indicates the need for further mental health or substance 
abuse assessment/evaluation shall receive an in-depth mental health or substance abuse evaluation by 
a qualified mental health or substance abuse professional. 
100% of all youth screened as “at risk” for suicidal behavior shall receive an assessment of suicide by a 
licensed mental health professional. 
100% of all youth determined potentially “at risk” by the mental health professional shall receive two (2) 
hours of face-to-face counseling per week. 
100% of youth receiving on-going mental health or substance abuse treatment shall receive treatment 
based upon an individualized mental health or substance abuse treatment plan.    
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$106,700.  Unit cost per youth served = $1,226.43 ($106,700/87 youth served).  FY 2012-2013 data not 
yet available.   
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Yes, the provider collects data and data is validated via department monitoring. 
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15. Is there an executed contract between the agency and the recipient?  Yes, Contract X1669   
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes 

 
 
17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN AND 

SPECIFY):  Unit costs are comparable to four (4) other contracts providing individual, family and group 
therapy and evaluation services for the department (Contract X1501-Summit Behavioral Healthcare 
Associates, Inc., Contract X1506-Nua, P.A., Contract X1580-Shanlis Counseling and Assessment, Inc., and 
Contract X1682-The ITM Group).  

 
18. Based on performance data, is this project meeting the expected outputs and having the intended 

outcomes? (Explain):  No, based on the performance data the provider is not meeting its performance 
requirement that 100% of all youth determined potentially “at-risk” by mental health professional staff 
shall receive two (2) hours of face-to-face counseling per week.  The recidivism rate is 16%. 

 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  The 
information was obtained from the provider’s Monthly Performance Measure Report which shows the 
number of youth who are receiving services.  The recidivism rate is from the most recent (FY 2010 – 
2011) Comprehensive Accountability Report (CAR).  

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  None 
 

21. List any audits or evaluative reports that have been published for this project (including website links, if 
available):  Financial Statement and Management Letter 12/29/11, Monitoring Summary 6/11/12, and 
Administrative Monitoring Summary 6/29/12.   

 
22. Provide any other information that can be used to evaluate the performance of this project:  None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Pat Tuthill 
Title:  Government Operations Consultant II 
Phone number and email address:  (850) 414-7580, Pat.tuthill@djj.state.fl.us 
Date:  December 18, 2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program (Aftercare 
Services/Conditional Release) 

 
 

3. Project Title:  University Area Community Development Corp (UACDC) - Prodigy 
 
 
 

4. Recipient name and address:  University Area Community Development Corporation, Inc., 14013 
North 22nd Street, Tampa, Florida 33613 

 
Location county/counties:  Hillsborough, Manatee, Orange, Pasco, Pinellas, Polk and Sarasota  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
Non-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$4,400,000 $ $4,400,000 1203A 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  “From the funds in Specific 
Appropriation 1203A, the Prodigy Program shall include at least two of the four at-risk domains of the 
Department of Juvenile Justice’s risk factors when placing a youth into a prevention, intervention or 
diversion program.  In addition, each youth who enters the program shall be tracked by the 
department’s Juvenile Justice Information System (JJIS) or prevention Web system.  In addition, the 
Prodigy Program shall contract with a consultant to track arrests or re-arrests for prevention, 
intervention, and diversion youth for 12 months after completing the program and submit the results to 
the department semi-annually.” 

 
 

8. Project Purpose/Description:  Prodigy is a diversion, prevention and intervention research model 
program for youth between the ages of 7 and 17, titled “Prodigy Cultural Arts Program:  A Tampa Arts 
and Demonstration Project.”  The objective of the program is to improve the lives of at-risk youth by 
exploring the extent to which the juvenile justice system and community based organizations engage 
young people successfully in artistic endeavors, and through art instruction affect the quality of life, the 
community functioning and school performance of those youth. 
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9. Number of years this project has received state funding:  At least 12 years (Data reviewed FY 2000-2001 

through FY 2012-2013) 
 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, the project is in alignment with the department’s mission and one of its goals which is to 
strengthen and enhance prevention services. 

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, the department is not aware of any other resources (in the communities targeted by this 
program) that offer an array of comprehensive services.   

 
 

12. What are the intended outcomes/impacts and benefits of the project?  The intended outcomes/impacts 
and benefits of this project are to improve the lives of at-risk youth. 

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value of 
the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  The 
department collects information related to youth served, average length of stay, youth released, 
demographics based on gender, age, race, etc., and a youth’s completion of services.  FY 2011-2012: 
 
Number of Prevention Youth: 

Admitted Released Annual Goal Annual % Reached 
2351 2351 2000 117.55% 

 
Number of Diversion Youth: 

Admitted Released Annual Goal Annual % Reached 
707 792 954 83.80% 

SUCCESSFUL UNSUCCESSFUL % SUCCESSFUL % UNSUCCESSFUL 
601 118 83.59 16.41 % 

 
Family & Friends 

Served Annual Goal Annual % Reached 
14932 6200 240.08% 

 
Muller Aftercare 

Served Annual Goal Annual % Reached 
118 75 130% 

 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully 
completing treatment); Enumerate:  Information gathered relates to offenses during service and recidivism 
as applicable. 
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  Unit cost data (e.g., cost per unit produced); Enumerate:   FY 2011-2012, total expenditures were 
$4,365,458.72 (the original contract for $4,400,000 was reduced by $34,541.28 due to UACDC position 
vacancies over 60 days and missing nonexpendable property-key board sequencer and computer gutted).  
Cost per participant = $241.08 (Note:  Participant ranges from a family or friend that is an attendee at an 
event to a child that participated in classes all year long to a youth that received an eight (8) week long 
class along with case management services).  FY 2012-2013 data not yet available. 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Program data is collected via the Juvenile Justice Information System (JJIS) and is independently 
validated for accuracy and completeness by program staff, the department’s Data Integrity Office, and 
the department’s Bureau of Research and Planning. 

 
 

15. Is there an executed contract between the agency and the recipient?   Yes, Contract X1573  
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes 

 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):  There is no comparable program.  At a minimum, the provider is to serve approximately 
10,080 participants (840 per month) in Fiscal Year 2012-2013.   

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):  Yes, the project is meeting its expected outputs having served 51% or 5,186 of the 
total 10,080 participants specified in Contract X1573 for Fiscal Year 2012-2013.  The prevention and 
intervention component totals 1,339 youth, the diversion component totals 176 youth, and the friends 
and family component totals 3,671 participants. 

 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  
Youth served are validated monthly through the department’s JJIS and services provided are monitored 
on an annual basis. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this project 
and what are the sources?  Fiscal Year 2011-2012-$380 cash and $87,945.54 in-kind contributions.  
Fiscal Year 2012-2013-$460 cash and $29,009.85 in-kind contributions (matching report-provided by 
UACDC, Trancell Ward and Sarah Combs).  

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):  Monitoring Summary 1/12/12, Administrative Monitoring Summary by Contract Manager 
1/13/12, Administrative Monitoring Summary Contract Manager 6/7/12, Monitoring Summary 9/28/12, 
and historical monitoring summaries at http://jjisreportscls2. 
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22. Provide any other information that can be used to evaluate the performance of this project:  None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Paul Hatcher 
Title:  Senior Management Analyst II 
Phone number and email address:  (850) 921-0929, Paul.hatcher2@djj.state.fl.us 
Date:  12/20/2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program (Juvenile 
Probation) 

 
 

3. Project Title:  Evidence Based Associates (Regional Redirections Project) 
 
 
 

4. Recipient name and address:  Evidence Based Associates, 8501 Emerald Dunes Road, 
Wilmington, North Carolina 28411 

 
Location county/counties:  Statewide, excluding Okaloosa, Walton, Bay, Holmes, Washington, Citrus, Hernando, 
Hardee, Highlands, Desoto, Charlotte, Glades, and Hendry  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
For-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$15,364,831 $ $15,364,831 1209 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  “Funds in Specific Appropriation 
1209, are provided for services to youth at risk of commitment, which are eligible to be placed in 
evidence-based and other alternative programs for family therapy services.  These services shall be 
provided as an alternative to commitment.  The Department of Juvenile Justice and each participating 
court may jointly develop criteria to identify youth appropriate for diversion into the Redirections 
Program.”                                                                                                                                                                                                               
 
“From the funds in Specific Appropriation 1209, the Department of Juvenile Justice may transfer up to 
$2,000,000 from the General Revenue Fund to the Agency for Health Care Administration to provide 
Medicaid coverage for children eligible for specialized mental health services.” 

 
 

8. Project Purpose/Description:  The project provides redirections services to youth at-risk of commitment 
and eligible to be placed in evidence-based or other alternative programs for family therapy.  These 
services are provided to youth as an alternative to commitment. 
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9. Number of years this project has received state funding:  At least 9 years (Data reviewed FY 2000-2001 

through FY 2012-2013) 
 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, the project is in alignment with the department’s mission and one of the goals which is to 
divert youth who pose little threat or risk to public safety into diversion programs.    

 
11. Does the program meet a demonstrated need in the community that is not otherwise being met? 

(Explain):  Yes, the program provides evidence-based services throughout the State of Florida, using 
Multi-Systemic Therapy (MST), Functional Family Therapy (FFT), and Brief Strategic Family Therapy 
(BSFT). 

 
12. What are the intended outcomes/impacts and benefits of the project?  Redirections services deliver 

family-centered and evidenced-based therapy to youth who are at-risk for returning to, or placement in, 
a secure residential commitment program.  Through these practices, including mental health services 
and substance abuse therapy, youth participate in positive social skills treatment to strengthen their 
behavior within the community and family.  Youth also complete a treatment plan that diverts future 
delinquent behavior.   

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value 
of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  The 
department collects information related to youth served, average length of stay, youth released, 
demographics based on gender, age, race, etc., and a youth’s completion of services. 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Information gathered relates to offenses during service 
and recidivism as applicable. 
 Unit cost data (e.g., cost per unit produced); Enumerate:  Approximately $68.89 per slot.   
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Program data is collected via the Juvenile Justice Information System (JJIS) and is independently 
validated for accuracy and completeness by program staff, the department’s Data Integrity Office, and 
the department’s Bureau of Research and Planning.   

 
15. Is there an executed contract between the agency and the recipient?  Yes, there are three contracts 

which serve the three regions of the State:  Contract X1522 (North Region), Contract X1523 (Central 
Region), and Contract X1524 (South Region).  

 
16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 

and the recipient?  Yes 
 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
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AND SPECIFY):  The slot per diem rate of $68.89 is higher than the slot per diem rate of three (3) other 
contracts providing similar services for the department (Contract X1700-Henry and Rilla White Youth 
Foundation, Inc., Contract X1701-Associated Marine Institute, Inc., and Contract X1705-AMIkids, Inc.). 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):                                                                                                                                                
Yes, the provider is in compliance with the terms and conditions of the contract.  Performance 
measures/ outcomes are in compliance.  Each quarter the provider submits a capacity and utilization 
report.  An Executive Summary report is submitted monthly.  The Executive Summary includes 
information regarding number of youth served, successful and unsuccessful completions, administrative 
discharges, average length of stay, youth who moved from the service area, youth demographics, and 
percentage of performance measures obtained.     
 
EBA’s monthly reports indicate the percentage of youth who have successfully completed the program.  
The past six (6) months performance data is as follows:  October 2012 - 74%, September 2012 – 79%, 
August 2012 – 86%, July 2012 – 80%, June 2012 – 77%, May 2012 – 77%.  The average utilization rate for 
the past twelve (12) months was 95.3%. 
                                                                                                                                                                                                                            
Below are the recidivism rates from the most recent (FY 2010 – 2011) Comprehensive Accountability 
Report (CAR): 
 
01 Circuit-BSFT-Eckerd 28% 
01 Circuit-MST-White Foundation 26% 
02 Circuit-MST-Eckerd 43% 
04 Circuit-FFT-Camelot 34% 
04 Circuit-MST-White Foundation 48% 
05 Circuit-FFT-CSI 34% 
06 Circuit-FFT-Vision Quest 35% 
07 Circuit-FFT-CSI 35% 
08 Circuit-MST-White Foundation 32% 
09 Circuit-FFT-CSI 25% 
10 Circuit-MST-CSI 62% 
11 Circuit-FFT-ICFH 24% 
11 Circuit-MST-ICFH 17% 
12 Circuit-MST-CSI 38% 
13 Circuit-FFT-Vision Quest 44% 
13 Circuit-PLL-BAYS 44% 
13 Circuit-PLL-BAYS 20% 
15 Circuit-FFT-Camelot 35% 
16 Circuit-BSFT-APS 29% 
17 Circuit-FFT-TSP 46% 
18 Circuit-BSFT-Crosswinds 16% 
18 Circuit-FFT-CSI 31% 
18 Circuit-MST-CSI 48% 
19 Circuit-MST-HSA 35% 
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20 Circuit-FFT-Lee MH 19% 
 
Based on the performance data, EBA is meeting its performance requirement of youth having completed 
the program successfully. 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  
Utilization is tracked on a monthly basis by the department’s Contract Manager, monthly status reports, 
information obtained from the department’s JJIS and confirmed via the provider and department staff 
reports, and the department’s FY 2010-2011 CAR report. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this project 
and what are the sources?  None 

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):  EBA Schedule of Expenditures of State Financial Assistance 12/31/11, Monitoring Summary 
6/27/12, EBA Executive Summary October 2012, Contract Monitoring Report by DJJ Administrative 
Review 2/29/12, and Monitoring Summary 3/08/12. 

 
22. Provide any other information that can be used to evaluate the performance of this project:  None for all 

three contracts. 
 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Paul Hatcher 
Title:  Senior Management Analyst II 
Phone number and email address:  (850) 921-0929, Paul.hatcher2@djj.state.fl.us 
Date:  12/20/2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Prevention and Victim Services 
 

 
3. Project Title:  Community Coalition, Inc. 

 
 
 

4. Recipient name and address: 
Community Coalition, Inc. 2100 Coral Way, Suite 209, Miami, Florida 33145. 
Location county/counties:  Miami-Dade 

 
5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 

non-profit entity.   
 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
            $597,989                  $0.00               $597,989 1270 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
8. Project Purpose/Description:    The purpose of this project was to prevent at-risk middle and high school 

youth from making contact with the juvenile justice system.  Services provided included:  Life skills 
workshops, tutoring, employability skills training, after school job placement, on the job placement, and 
substance abuse prevention services and education.   

 
 

9. Number of years this project has received state funding:   At least 12 years (Data reviewed FY 2000-2001 
through 2012-2013). 

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, this project was in alignment with the department’s core mission and one of its goals 
which was to meet the health and mental health care needs of youth in the juvenile justice system.   

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 



X:\Criminal Justice\2013 Session\Meeting Material\Jan. 16 2013\DJJ - Community Coalition (FINAL).docx last saved 1/16/2013 7:27 AM Page  2 
 

(Explain):  Yes, prior to the expiration of the contract.  Youth who were at risk of making contact with 
the juvenile justice system due to communities and school difficulties were provided appropriate 
services to educate them on substance abuse prevention and how to remain in school. 

 
12. What are the intended outcomes/impacts and benefits of the project?  The intended outcomes for the 

contract were improved life skills and social values of youth, improved employability skills for obtaining 
and retaining a job, and youth who remain crime free while participating in the program and at least six 
months after. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
   Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Data 
was collected by the provider via an intake evaluation with a pre-test, Prevention Web assessment tool, 
and the Outcome Measure report.  Information gathered related to a youth’s risk, socioeconomic 
factors, and length of time in the program.  There were 699 youth served in FY 2011-12.  
 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Data was maintained by the provider.  Program output 
and evaluation measures were:    
100% of all youth served in the program shall remain crime free while in the program. 
85% of the youth that complete the program should remain crime free for six months after completion 
of the program. 
30% of the youths ages 11 – 15 will improve their academic proficiency by one grade level as indicated 
by their report cards. 
30% of the youths ages 11 – 15 will improve their school attendance as indicated by school attendance 
records on report cards. 
 
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$514,395. Unit cost per youth served = $735.90 ($514,395/699 youth served). 

 
 

14. How is program data collected and has it been independently validated for accuracy and completeness? 
Data was collected via the Juvenile Justice Information System (JJIS) Prevention Web, youth census 
reports, and quarterly narrative reports. The department completed a Data Verification process, a multi-
step process to validate for accuracy and completeness. Once a year the department included 
information in the Comprehensive Accountability Report (CAR) report and that process included sending 
the provider a workbook with a list of the youth the department had in the JJIS under this program to be 
verified against the records the provider kept in house.  This provider had the opportunity to correct the 
data provided to them and make changes, which included dates a youth entered and exited a program, 
whether the youth successfully completed the program or not, and the opportunity to add youth who 
may have not been entered into the JJIS system provided that they had a DJJID. 

 
15. Is there an executed contract between the agency and the recipient?   No.  The contract expired on June 

30, 2012.   
 
 

16. Based on performance data, is this project meeting the expected outputs and having the intended           
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outcomes? (Explain):  Contract expired on June 30, 2012.   
 

17. Describe how the information upon which the answer above is based was obtained and validated:  
Contract expired on June 30, 2012. 

 
18. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  Contract expired on June 30, 2012. 
 

19. List any audits or evaluative reports that have been published for this project (including website links, if 
available):  Community Coalition Audit completed for - FY 2011-12 and Community Coalition Evaluation 
completed for - FY 2011-12. 

 
20. Provide any other information that can be used to evaluate the performance of this project:  There is no 

additional information. 
 
 

21. CONTACT INFORMATION for person completing this form: 
 

Rhyna Jefferson, Deputy Manager Office of Prevention, 850-921-4172, Rhyna.jefferson@djj.state.fl.us  
 

Data provided by the DJJ Bureau of Research and Planning. 
 
 

Date: 12/21/12 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Prevention and Victim Services 
 

 
3. Project Title:  Florida Department of Military Affairs (Florida Youth Challenge Academy) 

 
 
 

4. Recipient name and address:  Florida Department of Military Affairs/Florida Youth Challenge 
5629 Florida 16, Starke, FL 32091 

 
Location county/counties:   Bradford 

 
5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity: 

Governmental Entity  
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(Ch. 2012-118, L.O.F.) 
$177,505 

 
$0.00 $177,505 1268 

 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
8. Project Purpose/Description: Through an interagency agreement between DJJ and DMA, the program is 

able to provide vocational and job training services to two groups each of 150 at-risk youth at the Florida 
Youth Challenge Academy over a twelve month period.  

 
 

9. Number of years this project has received state funding:      At least 12 years (Data reviewed FY 2000-
2001 through 2012-2013). 

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  This project aligns with the department’s core mission and one of its goals which is to 
enhance educational and vocational programs.  

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
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(Explain):  Yes.  The program is able to provide housing, structure, support, and vocational/job training 
skills that will provide the skills needed to sustain independence once the program is completed. This is 
accomplished through funding provided by the Department of Juvenile Justice, the Department of 
Children and Families, and other agencies that are managed through the Department of Military Affairs.  

 
 

12. What are the intended outcomes/impacts and benefits of the project? The outcome and benefits of this 
project is that youth leave the program with the skills necessary to attain and maintain employment.  
Youth receive instruction on resume writing, work habits and positive attitudes.  Furthermore, the 
project assists youth with securing employment through collaborative efforts with community providers. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
 

  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  There 
were 398 youth served under this Agreement.  Youth received employability skills and job placement 
assistance. 
 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  This is an Interagency Agreement between the 
Department of Juvenile Justice (DJJ) and the Department of Military Affairs (DMA).  The youth who 
receive services provided under this Agreement are not youth under the current supervision of the DJJ.  
Therefore, data of measurable goals and outcomes are maintained by the DMA.   
 
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$435,696. Unit cost per youth served = $1,094.71 ($435,696/398 youth served).  FY 2012-2013 data not 
yet available.  The total expenditures for this contract represents funding from two (2) appropriation 
categories (Legislative Initiatives to Reduce and Prevent Juv. Crime $177,505 and CINS/FINS $258,328 = 
$435,696)  

 
14. How is program data collected and has it been independently validated for accuracy and completeness? 

Florida Department of Military Affairs data is collected via the Juvenile Justice Information System (JJIS), 
youth census reports, and quarterly narrative reports. The department completes a Data Verification 
process, a multi-step process to validate for accuracy and completeness. Once a year the department 
includes information in the Comprehensive Accountability Report (CAR) report and that process includes 
sending the providers a workbook with a list of the youth the department has in the JJIS under their 
program to be verified against the records providers keep in house.  Providers have the opportunity to 
correct the data provided to them and make changes, which include dates a youth entered and exited a 
program, whether the youth successfully completed the program or not, and the opportunity to add 
youth who may have not been entered into the JJIS system provided that they had a DJJID. 

 
15. Is there an executed contract between the agency and the recipient?  Yes, there is an Interagency 

agreement (IA522) between DJJ and DMA currently in effect. 
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?   Yes, 116 working days each at $12.52 per youth per day. 
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17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY)   There are no other comparable projects in the Delinquency Prevention and Diversion 
budget entity. 

 
18. Based on performance data, is this project meeting the expected outputs and having the intended 

outcomes? (Explain):  Yes, this project is currently meeting its intended outputs and outcomes.  DMA 
has received  payment for 150 youth served. 

 
19. Describe how the information upon which the answer above is based was obtained and validated:  

Performance data is obtained from DMA through monthly activity reports and validated DJJ by evidence 
in the Juvenile Justice System (JJIS).   
 

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?   The General Revenue funding associated with this project is the match for 
federal funding received by the DMA.  The DMA receives approximately $3,167,000 in federal funding. 

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):   Florida Youth Challenge Academy Evaluation - July 2012  
 

22. Provide any other information that can be used to evaluate the performance of this project:  Florida 
Youth Challenge Academy continues to set the standard for all other Challenge programs by continually 
being recognized by the National Guard Bureau as one of the top five out of 36 programs nationally.  To 
date, the department has graduated a total of 3,044 at-risk youth. 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name: Jeff Balliet 
Title: Management Review Specialist 
Phone number and email address: 3040 NW 10th Street, Ocala, FL 34475  / 352-732-1450 ext. 221 

 
Submitted by:  Rhyna Jefferson, Deputy Manager, Office of Prevention, 850-921-4172 
 
Data provided by the DJJ Bureau of Research and Planning. 
 
Date: 12/20/12 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Prevention and Victim Services 
 

 
3. Project Title:  Operation PAR, Inc. 

 
 
 

4. Recipient name and address: Operation PAR, 6655 66th St. North, Pinellas Park, FL 33781 
 

Location county/counties:   Pasco County 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
non-profit entity. 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$650,415 $0.00 $650,415 1268 

 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):   “From the funds in Specific 
Appropriation 1268, $650,415 from recurring general revenue funds is provided to the PAR Adolescent 
Intervention Center (PAIC) Pasco.” 

 
 

8. Project Purpose/Description:   This project provides a substance abuse and mental health treatment 
program by providing assessments, individual, family and group counseling and detention screening at 
Pasco Juvenile Assessment Center (JAC). 

 
 

9. Number of years this project has received state funding:  At least 13 years (Data reviewed FY 2000-2001 
through 2012-2013). 

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, this project is in alignment with the department’s core mission and one of its goals which 
is to meet the health and mental health care needs of youth in the juvenile justice system.   

 
11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
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(Explain):  Yes.  This is the only DJJ funded outpatient substance abuse program for the department’s 
youth (arbitration, diversion, probation) in Pasco County. 

 
 

12. What are the intended outcomes/impacts and benefits of the project?    The intended 
outcomes/benefits of the project are that more youth and their families will be engaged in the reduction 
and treatment of mental health and substance abuse problems, improved family communication, 
parenting, and problem solving skills.  Youth receive individual, group, and family counseling.  Youth are 
screened by detention screening staff at the Pasco JAC and referred, as needed, to the PAR Adolescent 
Intervention Centers in New Port Richey or Dade DJJ circuit office for mental health and substance abuse 
services. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Data is 
collected by the provider via intake screening, assessment tool and evaluations.  Information gathered 
relates to mental health and substance abuse problems, etc. of youth.   There were 544 youth served. 

 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Data is maintained by the provider.  Program output 
and evaluation measures are:    
A minimum of 80% of the youth admitted to the program will successfully complete the program. 
A minimum of 85% of the youth placed in the program will remain crime free during their participation 
in the program. 
A minimum of 75% of youth successfully completing the program will remain crime free for one year 
after release. 
A minimum of 80% of youth successfully completing the program will not be arrested for a substance 
abuse offense for one year after release. 
100% of youth screened for detention will be entered into the JJIS data system. 
100% of youth screened for detention by Operation PAR will have a court packet prepared with a 
completed detention risk assessment; JJIS face sheet, police complaint or PUO, a completed PACT, 
detention petition and SAO recommendation, if appropriate. 
95% of all youth will be released from the screening unit within six (6) hours of delivery from the Law 
Enforcement Officer. 
100% of youth who do not meet detention criteria will be referred to the Department intake staff for an 
intake assessment. 
100% of youth who’s PACT indicates a need for a comprehensive assessment will be referred for a 
comprehensive assessment. 
100% of youth who’s Suicide Risk Screening, PACT indicate possible suicide risk and need for Assessment 
of Suicide Risk will be provided an Assessment of Suicide Risk. 

 
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$616,819. Unit cost per youth served = $1,133.86 ($616,819/544 youth served).  FY 2012-2013 data not 
yet available.  
   Other (Explain):  

14. How is program data collected and has it been independently validated for accuracy and completeness? 
Data is collected via the Juvenile Justice Information System (JJIS), youth census reports, and quarterly 



X:\Criminal Justice\2013 Session\Meeting Material\Jan. 16 2013\DJJ - Operation PAR (FINAL).docx last saved 1/16/2013 7:28 AM  Page  3 
 

narrative reports. The department completes a Data Verification process, a multi-step process to 
validate for accuracy and completeness. Once a year the department includes information in the 
Comprehensive Accountability Report (CAR) report and that process includes sending the providers a 
workbook with a list of the youth the department has in the JJIS under their program to be verified 
against the records providers keep in house.  Providers have the opportunity to correct the data 
provided to them and make changes, which include dates a youth entered and exited a program, 
whether the youth successfully completed the program or not, and the opportunity to add youth who 
may have not been entered into the JJIS system provided that they had a DJJID. 

 
15. Is there an executed contract between the agency and the recipient?  Yes, contract X1703. 

 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes. 
VIII. Performance Measures  
A. Performance Measures: At a minimum, the following performance measures will be met by the Provider:  

1. Success rate (program completion/non-reoffending for one year) 
a. A minimum of 80% of the youth admitted to the program will successfully complete the program; 
b. A minimum of 85% of the youth placed in the program will remain crime free during their participation 

in the program; 
c. A minimum of 75% of youth successfully completing the program will remain crime free for one year 

after release; 
d. A minimum of 80% of youth successfully completing the program will not be arrested for a substance 

abuse offense for one year after release. 
2. Pasco Detention Screening 

a. 100% of youth screened for detention will be entered into the JJIS data system. 
b. 100% of youth screened for detention by Operation PAR will have a court packet prepared with a 

completed detention risk assessment; JJIS face sheet, police complaint or PUO, a completed PACT, 
detention petition and SAO recommendation if appropriate. 

c. 95% of all youth will be released from the screening unit within six (6) hours of delivery from the Law 
Enforcement Officer. 

d. 100% of youth who do not meet detention criteria will be referred to the Department intake staff for an 
intake assessment. 

e. 100% of youth who’s PACT indicates a need for a comprehensive assessment will be referred for a 
comprehensive assessment. 

f. 100% of youth who’s Suicide Risk Screening, PACT indicate possible suicide risk and need for 
Assessment of Suicide Risk will be provided an Assessment of Suicide Risk. 

The Department will evaluate the performance measures with data derived from JJIS. In addition, Provider collected and 
reported data, as specified in Section B, Outcome Evaluations, will be utilized by the Department in determining 

performance and Provider evaluation. 
B. Outcome Evaluation 

1. The Provider is required to collect and report to the Department, the following data for determination of 
performance measures and evaluation purposes: 
a. Date assessment report completed by licensed provider staff. 
b. Date assessment report received by JPO. 
c. Date of ITP developed for youth and signed by licensed professional. 
d. Date of initial counseling session for each youth. 
e. Dates of counseling/therapy sessions for each youth. 
f. Date of youth discharge/termination from services. 

2. Operation PAR will utilize the JPO Monthly Progress Report (Exhibit 3) to report information on each youth to 
the JPO and the Contract Manager.  

3. The Provider, throughout the term of the Contract, will document compliance with required service tasks, 
performance and evaluation data and provide documentation of such data for inspection upon request. 

4.  Operation PAR understands that the Department will conduct outcome evaluations and recidivism studies 
concentrating on the re-offending and re-adjudication of juveniles who complete Operation PAR’s PAIC 
services.   

5.  Operation PAR understands that the evaluation will use the process and outcome data collected throughout the 
duration of the Contract to determine the effectiveness of the services. 

6.  Operation PAR understands that the results may be used in evaluation of the service needs or Operation PAR’s 
performance when considering future Contract renewals and funding. 
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17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):    There are no comparable projects in the Delinquency Prevention and Diversion budget 
entity. 

 
18. Based on performance data, is this project meeting the expected outputs and having the intended 

outcomes? (Explain):   Yes.  The provider is reimbursed by deliverable, so if the service deliverable is not 
provided then the provider cannot submit an invoice for it. 
 
July – November 2012: 360 eligibility determinations, 126 assessments, 42 treatment plans, 42 
treatment plan reviews, 90 discharge plans, 156 hours of individual counseling, 568 hours of group 
counseling, 5 parental education sessions, 990 drug screens, 166 youth progress reports, 80 hours of 
clinical staffing, 467 hours of case management and 305 detention screening shifts. 

19. Describe how the information upon which the answer above is based was obtained and validated:  Each 
month the invoice along with backup documentation is provided for the deliverables. 

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  There is no additional or matching funding available. 
 

21. List any audits or evaluative reports that have been published for this project (including website links, if 
available):    Operation PAR, Inc. Audit completed – 9/26/2012; Monitoring Reports completed 
11/3/2011, 11/9/2011, 12/5/2011, 12/19/2011, 6/29/2012, 9/28/2012, and 10/3/2012. 

 
22. Provide any other information that can be used to evaluate the performance of this project:   There is no 

other information. 
 

23. CONTACT INFORMATION for person completing this form: 
Cheryl Guglielmo, Contract Manager, Office of Residential Services, 813-781-0736, 
Cheryl.guglielmo@djj.state.fl.us  

    
Submitted by:  Rhyna Jefferson, Deputy Manager Office of Prevention, 850-921-4172, 
Rhyna.jefferson@djj.state.fl.us  

 
Data provided by the DJJ Bureau of Research and Planning. 
Date:  12/20/12 
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Agency Overview / Map 
  
The mission of the Florida Department of Law Enforcement (FDLE) is to promote public safety and strengthen 
domestic security by providing services in partnership with local, state and federal criminal justice agencies to 
prevent, investigate and solve crimes while protecting Florida’s citizens and visitors. 
 
The Department’s fiscal year 12‐13 operating budget is $282 million, totaling 1,684 FTE positions (approximately 
¼ of the positions are sworn law enforcement officers). Services are delivered through the Department’s seven 
Regional Operations Centers (see map below) and five program areas in the Tallahassee‐based Headquarters. 
 

 
 
 

Pensacola 
Region 

Jacksonville 
Region 

Tallahassee Region 

Miami 
Region 

Ft. Myers 
Region 

Orlando
Region 

Tampa Bay 
Region 

 

 
 
 
 
 

Headquarters / Regional 
Operations Center / Regional 
Laboratory 

 
 
 
 
 
 

Regional Operations Center / No 
Crime Laboratory 

Regional Operations Center / 
Regional Laboratory 

 
 
 
 
 
 
 
 

Satellite Laboratory 
 
 
 
 
 
 
 
 
 
 
 
 
 

2



FTE Recurring Nonrecurring Total
1,684.0 237,518,239 2,718,322 240,236,561

# Program FTE GR State Trust 
Funds

Federal Funds Total

1 Executive Direction 119.5 3,246,308 6,309,925 47,844,572 57,400,805 
2 Capitol Police 90.0 9,852 6,018,696 0 6,028,548 
3 Investigations/Forensic Science 976.0 79,766,356 18,762,557 12,301,819 110,830,732 
4 Criminal Justice Information 398.0 1,236,068 41,373,381 4,870,836 47,480,285 
5 Criminal Justice Professionalism 100.5 513,855 16,755,687 4,597 17,274,139 
6 Total 1,684.0 84,772,439 89,220,246 65,021,824 239,014,509

 
 
 
 
 

*

Department of Law Enforcement
Fiscal Year 2013-14 Base Budget Review - Agency Summary

Base budget differs from the FY 2012-13 appropriation as the base budget does not include any nonrecurring funds but does include annualizations and other 
adjustments.

Base Budget FY 2013-14*Agency Funding Overview

Fiscal Year 2012-13 Appropriations:

The Department of Law Enforcement promotes public safety and strengthens domestic security by providing services in partnership with 
local, state, and federal criminal justice agencies to prevent, investigate, and solve crimes while protecting Florida's citizens and visitors. 
The services include, but are not limited to: crime lab, investigative and prevention/crime information services.

Base By Fund Type

GR
35%
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27%

Base By Program
Executive 
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Criminal 
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Professionalism

7%
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Department of Law Enforcement
Funding History
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FTE Gen Rev State Trust 
Funds

Federal 
Funds

Total

1 Executive Direction and Support Services 119.5 3,246,308 6,309,925 47,844,572 57,400,805 
2 Program Total 119.5 3,246,308 6,309,925 47,844,572 57,400,805

 
 
 
 
 

Executive Direction services:
Inspector General
General Counsel
Legislative Affairs
External Affairs
Business Support Services: Financial Management, General Services, Human Resources and Criminal Justice Grants

The Department's executive leadership team and Business Support Services develops the strategic direction necessary for the agency to 
attain its mission. This service provides the business oversight and management of resources necessary to support the daily operations of 
the agency and provides legal services such as advice, research, and preparation of legal documents.  

Base Budget FY 2013-14Program Funding Overview

Executive Direction
FY 2013-14 Base Budget Summary

Program Description

Executive Direction
By Fund Type

Gen Rev
6% State Trust Funds

11%

Federal Funds
83%
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds Explanation

1
2

3 Salaries & Benefits 119.50    2,243,513 5,984,911 8,228,424 Costs associated with salaries and benefits for 119.5 full-time 
equivalent (FTE) positions.

4 Other Personal Services 26,838 259,740 286,578 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 765,343 1,059,482 1,824,825 Provides general operating expenses for usual, ordinary, and 
incidental operating expenditures.  Costs not limited to, but 
include telephones, postage, travel, printing, office supplies, 
copies, rent, utilities, software, computer/equipment under 
$1,000, subscriptions, and dues.

6 G/A-NCHIP-State Agencies 4,910,162 4,910,162 The National Criminal History Improvement Program (NCHIP) 
provides federal financial assistance to state agencies to 
improve the accuracy, utility, and interstate accessibility of 
criminal history records.

7 G/A-NCHIP-Local 
Governments

1,529,434 1,529,434 The National Criminal History Improvement Program (NCHIP) 
provides federal financial assistance to local agencies to 
improve the accuracy, utility, and interstate accessibility of 
criminal history records.

8 G/A-Project Safe 
Neighborhood

1,263,483 1,263,483 Project Safe Neighborhoods (PSN) is a federal grant program 
designed to create safer neighborhoods by reducing gang, and 
gun violence and crime through the cooperation of local, state, 
and federal agencies led by the U.S. Attorney in each of the 
federal judicial districts.

9 Byrne Memorial Local Law 
Enforcement Program

18,868,106 18,868,106 The Byrne Program provides local units of government with 
funding assistance in the areas of law enforcement, 
prosecution and courts, crime prevention and education, 
corrections drug treatment, technology improvement, and 
crime and witness initiatives.

10 Operating Capital Outlay 12,616 3,579 16,195 Equipment, fixtures, and other tangible personal property of a 
non-consumable and nonexpendable nature costing more than 
$1,000 per item.

11 Acquisition/Motor Vehicles 9,650 402 10,052 Provides funding for the purchase of motor vehicles. 

FY 2013-14 Base-Budget Review Details

Program/Budget Entity/Category:   

Program: Executive Direction

Budget Entity:  Executive Direction and Support Services
Brief Description of Entity:  The Florida Department of Law Enforcement's (FDLE) executive leadership team and Business Support Services  
develops the strategic direction necessary for the agency to attain its mission. This service provides the business oversight and management of 
resources necessary to support the daily operations of the agency.
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

12 G/A-Community & 
State/Drug Abuse Program

4,497,908 4,497,908 Previously provided pass through funds to support local 
programs for at-risk youth.

13 Contracted Services 67,480 389,148 456,628 Funding for IT services, attorney fees, repairs and 
maintenance, and legal advertisements.

14 Domestic Security 500 500 Provides funding for various Domestic Security related items.
15 Overtime 748 748 Employee overtime payments.
16 Risk Management 

Insurance
13,395 21,607 35,002 This category provides funding for the state self insurance 

program administered by the Department of Financial 
Services.

17 Salary Incentive Payments 667 667 Provides incentive payments to sworn employees who satisfy 
certification and educational requirements as set forth in 
statute.

18 Lease/Purchase/Equipment 86,000 9,200 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

19 Byrne Memorial State Law 
Enforcement Program

10,412,678 10,412,678 The Byrne Program provides state agencies with funding 
assistance in the areas of law enforcement, prosecution and 
courts, crime prevention and education, corrections  drug 
treatment, technology improvement, and crime and witness 
initiatives.

20 G/A-Res Sub Abuse Treat-
Local Government

1,247,724 1,247,724 The Residential Substance Abuse Treatment for State 
Prisoners (RSAT) grant program assists units of local 
government in developing and implementing residential 
substance abuse treatment programs in local correctional and 
detention facilities.

21 G/A-Res Sub Abuse Treat-
St

3,675,511 3,675,511 The Residential Substance Abuse Treatment for State 
Prisoners (RSAT) grant program assists states and units of 
local government in developing and implementing residential 
substance abuse treatment programs in state correctional and 
detention facilities.

22 Transfer/DMS/HR Services/ 
Statewide Contract

20,806 20,174 40,980 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

23 119.5      3,246,308 54,154,497 57,400,805
24
25 119.5      3,246,308 54,154,497 57,400,805

Total  Exec. Dir. and Support Svcs.

TOTAL Exec. Dir. and Support 
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Capitol Police FTE Gen Rev State Trust 
Funds

Federal 
Funds

Total

1 Capitol Police 90.0 9,852 6,018,696 0 6,028,548 
2 Program Total 90.0 9,852 6,018,696 0 6,028,548

 
 
 
 
 

Capitol Police services:
Patrol
Communications
Directed Patrol Team
Hazardous Devices
K-9
Mail Screening

Program Funding Overview Base Budget FY 2013-14

Capitol Police
FY 2013-14 Base Budget Summary

Program Description
The Capitol Police provide security and law enforcement services to the Florida Capitol Complex and is comprised of two units: Operations 
and Special Operations.  The primary responsibility is to protect the security of the Governor, the Lieutenant Governor, the members of the 
Cabinet, the members of the Senate and of the House, and employees and visitors of the Capitol Complex.  Also, to develop and maintain 
fire safety and security plans for the Florida Capitol Complex.          

Capitol Police
By Fund Type

Gen Rev
0.16%

State Trust Funds
99.84%
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

1
2

3 Salaries & Benefits 90.00      2,147 5,050,682 5,052,829 Costs associated with salaries and benefits for 90 full-time 
equivalent (FTE) positions. 

4 Other Personal Services 28,778 28,778 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 532,837 532,837 Provides general operating expenses for usual, ordinary, and 
incidental operating expenditures.  Costs not limited to, but 
include telephones, postage, travel, printing, office supplies, 
copies, rent, utilities, software, computer/equipment under 
$1,000, subscriptions, and dues.

6 Operating Capital Outlay 85,369 85,369 Equipment, fixtures, and other tangible personal property of a 
non-consumable and nonexpendable nature costing more than 
$1,000 per item.

7 Acquisition/Motor Vehicles 30,500 30,500 Provides funding for the purchase of motor vehicles. 
8 Contracted Services 7,360 70,084 77,444 Provides funding for training, repairs and maintenance, 

medical fees and vet bills.
9 Capitol Complex Security 20,000 20,000 Provides funding for an offsite facility where all mail coming to 

the Capitol Building is screened before distribution.
10 Risk Management 

Insurance
93,755 93,755 This category provides funding for the state self insurance 

program administered by the Department of Financial 
Services.

11 Salary Incentive Payments 68,064 68,064 Provides incentive payments to sworn employees who satisfy 
certification and educational requirements as set forth in 
statute.

12 Lease/Purchase/Equipment 5,000 5,000 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

13 Transfer/DMS/HR Services/ 
Statewide Contract

345 26,658 27,003 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

14 Data Processing Services 6,969 6,969 Provides funding for other data processing services.
15 90.0       9,852 6,018,696 6,028,548
16
17 90.0       9,852 6,018,696 6,028,548

Program: Capitol Police 

Budget Entity:  Capitol Police Services
Brief Description of Entity:  The Florida Department of Law Enforcement provides security and law enforcement services to the Florida Capitol 
Complex.  The primary responsibility is to protect the security of the Governor, the Lieutenant Governor, the members of the Cabinet, the 
members of the Senate and of the House, and employees and visitors of the Capitol Complex.  Also, to develop and maintain fire safety and 
security plans for the Florida Capitol Complex.

Total  Capitol Police Services

 TOTAL   Capitol Police
9



Investigations/Forensic Science FTE Gen Rev State Trust 
Funds

Federal 
Funds

Total

1 Crime Lab Services 404.0 33,998,580 3,686,937 7,289,071 44,974,588 
2 Investigative Services 555.0 44,256,044 15,044,313 5,012,748 64,313,105 
3 Mutual Aid/Prevention Services 17.0 1,511,732 31,307 0 1,543,039 
4 Program Total 976.0 79,766,356 18,762,557 12,301,819 110,830,732

 
 
 
 
 

Primary investigative focus areas:
Fraud/Economic Crime
Domestic Security
Major Drugs
Public Integrity
Violent Crime
Key initiatives supporting state and local law enforcement:
Cyber Security/Florida Computer Crime Center
Regional Drug Enforcement Strike Force Teams
Electronic Surveillance Support Teams (Legislative Budget Request Priority #4: $2M GR and 12 FTE; Priority #9 $425,000 TF)
Florida Fusion Center
Domestic Security Oversight Council (chaired by FDLE Commissioner)

Office of Executive Investigations (Funded in IFS, reports to FDLE Commissioner)
Protective Operations Section (Funded in IFS, reports to Capitol Police Director)

Program Funding Overview Base Budget FY 2013-14

Investigations/Forensic Science
FY 2013-14 Base Budget Summary

Program Description
The Investigations and Forensic Science Program provides public safety services such as forensic analysis, criminal 
investigations, and public security to prevent, investigate, and solve crime.  FDLE conducts independent criminal investigations 
that target crime and criminal organizations whose illegal activities cross jurisdictional boundaries, include multiple victims, or 
represent a major public safety concern to the State. This program also provides forensic analysis of evidentiary materials to aid 
in the investigation and prosecution of criminal offenses.

Investigations/Forensic Science
By Fund Type

Gen Rev
72%

State Trust 
Funds
17%

Federal Funds
11%

Investigations/Forensic Science
By Budget Entity

Crime Lab 
Services
41%Investigative 

Services
58%

Mutual 
Aid/Prevention 

Services
1%
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Crime laboratory disciplines:
Chemistry
Digital Evidence
Crime Scene
Firearms
Latent Prints
Trace Evidence
Toxicology
Questioned Documents
Biology/DNA

Crime Laboratory - Legislative Budget Request Items:
Priority #2: Update and Replace Forensic Equipment, $1.8M GR
Priority #5: Expand DNA Casework Capacity, $850,541 GR and 12 FTE
Priority #7: Manage Increased Workload of Automated Fingerprint ID System/Biometric ID System, $353,783 GR and 6 FTE
Priority #10: Forensic Maintenance Contracts, $650,000 GR

11



FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

1
2

3 Salaries & Benefits 404.00    26,065,687 305,453 26,371,140 Costs associated with salaries and benefits for 404 full-time 
equivalent (FTE) positions. 

4 Other Personal Services 57,211 156,280 213,491 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 6,010,653 3,818,751 9,829,404 Provides for forensic operating expenses including general, 
usual, ordinary, and incidental operating expenditures.  Costs 
not limited to, but include telephones, postage, travel, printing, 
office supplies, copies, rent, utilities, software, 
computer/equipment under $1,000, subscriptions, and dues.

6 Criminal Investigations 3,120,793 3,120,793 The Criminal Investigations category is used to pass through 
funding to five local labs which provide biology/DNA forensic 
analysis.  It is also used to pass through fines collected for DUI 
and Substance Abuse to the local labs.  

7 Operating Capital Outlay 364,099 1,332,000 1,696,099 Equipment, fixtures, and other tangible personal property of a 
non-consumable and nonexpendable nature costing more than 
$1,000 per item.

8 Acquisition/Motor Vehicles 168,960 168,960 Provides funding for the purchase of motor vehicles. 
9 Contracted Services 798,628 1,690,200 2,488,828  Provides funding for independent contractors. 

10 Overtime 351,900 404,976 756,876  Funding for employee overtime.  
11 Risk Management 

Insurance
145,627 145,627 This category provides funding for the state self insurance 

program administered by the Department of Financial 
Services.

12 Lease/Purchase/Equipment 50,000 50,000 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

13 Transfer/DMS/HR Services/ 
Statewide Contract

131,442 1,928 133,370 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

14 404.0      33,998,580 10,976,008 44,974,588

Program: Investigation and Forensic Science 

Budget Entity:  Crime Lab Services
Brief Description of Entity:  FDLE’s  seven regional crime laboratories provide  forensic analysis and expert court testimony related to 
DNA/Biology, Firearms, Chemistry, Toxicology, Microanalysis, Questioned Documents, Crime Scene processing, Computer Evidence Recovery 
and Latent Prints (includes shoe/tire impressions), to aid in the investigation and prosecution of criminal offenses.  

Total  Provide Crime Lab Services
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

1
2

3 Salaries & Benefits 555.00    34,206,093 9,590,057 43,796,150 Costs associated with salaries and benefits for 555 full-time 
equivalent (FTE) positions.

4 Other Personal Services 293,593 300,588 594,181 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 6,347,449 5,532,441 11,879,890 Provides for investigative operating expenses including 
general, usual, ordinary, and incidental operating expenditures.  
Costs not limited to, but include telephones, postage, travel, 
printing, office supplies, copies, rent, utilities, software, 
computer/equipment under $1,000, subscriptions, and dues.

6 Operating Capital Outlay 54,144 355,083 409,227 Equipment, fixtures, and other tangible personal property of a 
non-consumable and nonexpendable nature costing more than 
$1,000 per item.

7 Acquisition/Motor Vehicles 90,091 580,000 670,091 Provides funding for the purchase of motor vehicles. 
8 Contracted Services 534,741 308,961 843,702  Fund services rendered by a contractor and for investigative 

services. 
9 Domestic Security 1,350,267 1,522,672 2,872,939  Provides funding for coordinating ongoing assessment of the 

state’s vulnerability, efforts to prepare for, prevent, protect, 
respond to and recover from acts of terrorism that affect the 
state. 

10 G/A-Special Projects 232,461 232,461 Funding for the A Child is Missing program.
11 Overtime 1,339,874 1,339,874 Employee overtime payments.
12 Risk Management 

Insurance
369,689 497,127 866,816 This category provides funding for the state self insurance 

program administered by the Department of Financial 
Services.

13 Salary Incentive Payments 487,991 21,312 509,303 Provides incentive payments to sworn employees who satisfy 
certification and educational requirements as set forth in 
statute.

14 Lease/Purchase/Equipment 72,000 72,000 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

Budget Entity:  Investigative Services
Brief Description of Entity:  FDLE’s regional operations centers and field offices conduct major criminal investigations related to violent crime, 
economic crime, drug crime, public integrity, and domestic security; and work in partnership with local, federal and state criminal justice partners 
to address statewide public safety priorities.  Additionally, FDLE provides investigative, intelligence, and technical assistance to other criminal 
justice agencies upon request or at the direction of Florida’s Governor.  The Department also facilitates the statewide collection, analysis, and 
dissemination of criminal intelligence; and directs Florida’s counter-terrorism prevention, preparedness, and response efforts.  Current 
investigative focus on violent crime, economic crime, major drugs, public integrity, and domestic security.  The Department also has a major 
commitment on cyber/high tech crimes which includes online child expliitation, identity theft, and network intrusion.
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

15 Transfer/DMS/HR Services/ 
Statewide Contract

217,525 8,946 226,471 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

16 555.0      44,256,044 20,057,061 64,313,105

1
2

3 Salaries & Benefits 17.00      1,366,098 31,180 1,397,278 Costs associated with salaries and benefits for 17 full-time 
equivalent (FTE) positions.

4 Expenses 127,251 127,251 Provides general operating expenses for usual, ordinary, and 
incidental operating expenditures.  Costs not limited to, but 
include telephones, postage, travel, printing, office supplies, 
rent, utilities, and fuel.

5 Contracted Services 9,441 9,441  Provides funding for laundry services and repair and 
maintenance. 

6 Risk Management 
Insurance

2,424 2,424 This category provides funding for the state self insurance 
program administered by the Department of Financial 
Services.

7 Transfer/DMS/HR Services/ 
Statewide Contract

6,518 127 6,645 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

8 17.0       1,511,732 31,307 1,543,039
9

10 976.0      79,766,356 31,064,376 110,830,732

Total   Investigative Services

Budget Entity:  Mutual Aid and Prevention Services
Brief Description of Entity:  FDLE provides 24-hour security for the Governor and his family, the Governor's mansion and office, as well as 
dignitaries visiting the State. FDLE also has statutory responsibility to command and coordinate Florida’s law enforcement response in the event 
of a natural or manmade disaster.  In furtherance of this mandate, the Department coordinates the Florida Mutual Aid Plan, which ensures that 
local and regional governments have access to law enforcement resources needed to provide adequate public safety during disaster response 
and recovery efforts.  

Total  Mutual Aid and Prevention 

TOTAL Investigation and Forensic 
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Criminal Justice Information FTE Gen Rev State Trust 
Funds

Federal 
Funds

Total

1 Network Services 119.0 284,724 23,727,031 3,191,434 27,203,189 
2 Prevention/Crime Info Services 279.0 951,344 17,646,350 1,679,402 20,277,096 
3 Program Total 398.0 1,236,068 41,373,381 4,870,836 47,480,285

 
 
 
 
 

Criminal Justice Information services:
Biometric Identification System (IRM Legislative Budget Request Priority #1: $23,560 TF)
Computerized Criminal History System (IRM Legislative Budget Request Priority #3: $3M TF and 6 FTE)
Seal/Expunge of Criminal History Records (Legislative Budget Request Priority #8: $355,171 TF and 6 FTE)
Uniform Crime Reports
Sexual Predator/Offender Registry
Missing Endangered Persons Information Clearinghouse
Firearm Purchase Program
Criminal and Juvenile Justice Information Systems Council - staff support

Program Funding Overview Base Budget FY 2013-14

Criminal Justice Information
FY 2013-14 Base Budget Summary

Program Description
The program serves as the central repository of criminal history records and provides criminal identification screening to criminal justice/non-
criminal justice agencies and private citizens to identify persons with criminal warrants, arrests and convictions. It performs a variety of other 
criminal justice functions and helps to ensure the quality of data on the Florida Crime Information Center (FCIC) system, and assists in the 
development of policy for national sharing of criminal justice information with the FBI and other states. Information Resource Management 
provides computer hardware, software, programming and communications technology necessary to maintain and share criminal justice 
information across a communications network for Florida's 500 criminal justice agencies; provides on-line electronic access 24 hours a day, 
365 days a year to the database maintained by the central records service, as well as databases maintained by other agencies.

CJ Information
By Fund Type

State Trust Funds
87%

Gen Rev
3%

Federal Funds
10%

CJ Information
By Budget Entity

Network Services
57%

Prevention / 
Crime Info 
Services
43%
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Information Resource Management services:
Information Technology Services for FDLE and Florida's criminal justice agencies.  

Services to FDLE: HelpDesk support, Desktop Support, Networking, Application Development, Database Administration, Data Center Operations, 
Server Support and Maintenance, Project Management, and IT Budget Management.  

Services to criminal justice agencies: Customer Support Center for FCIC/CJNet, CJNet Network Support, Applications/Database Support for statewide 
systems supporting criminal justice agencies, Fusion Centers, Forensics and Investigations including CCH, FCIC, BIS, Applicant Checks, AIM, 
FFCN, Officer Testing & Certification.

(Legislative Budget Request Priority #6: Support Florida Law Enforcement Exchange: $71,510 TF and 1 FTE)
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

1
2

3 Salaries & Benefits 119.00    244,787 7,889,522 8,134,309 Costs associated with salaries and benefits for 119 full-time 
equivalent (FTE) positions. 

4 Other Personal Services 366,073 366,073 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 32,750 7,858,968 7,891,718 Provides general operating expenses for the CJ Network, 
FDLE Data Center, and usual, ordinary, and incidental 
operating expenditures.  Costs not limited to, but include 
network service charges, data processing supplies, commercial 
software,  telephones, postage, travel, printing, office supplies,  
rent (including Data Center facililty), utilities, 
computer/equipment under $1 000 subscriptions and dues

6 Operating Capital Outlay 2,160,117 2,160,117 Computer equipment (including annual refresh/replacement of 
servers, peripherals, and workstations) fixtures, and other 
tangible personal property of a non-consumable and 
nonexpendable nature costing more than $1,000 per item.

7 Contracted Services 599 7,804,127 7,804,726  Provides funding for IT services, repairs and maintenance and 
other allowable expenditures. 

8 Overtime 46,200 46,200  Provides funding for employee overtime. 
9 Risk Management 

Insurance
36,154 36,154 This category provides funding for the state self insurance 

program administered by the Department of Financial 
Services.

10 Deferred Pay Commodity 
Contracts

692,110 692,110  Provides funding for computer equipment acquired through 
deferred payment contracts. 

11 Lease/Purchase/Equipment  4,500 4,500 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

Program: Criminal Justice Information

Budget Entity:  Information Network Services
Brief Description of Entity:  The Florida Department of Law Enforcement (FDLE), through its Office of Information Resource Management, 
provides computer hardware, software, systems development, programming and communications services necessary to maintain and share 
criminal justice information across a communications network for Florida's 500 criminal justice agencies; provides on-line electronic access 24 
hours a day, 365 days a year to the database maintained by the central records service (such as criminal records, wanted persons, missing 
persons, stolen property, and sex offenders), as well as databases maintained by other agencies, such as Florida's driver licenses, vehicle 
registrations, boat registrations, out-of-state criminal records, and national criminal justice systems such as the National Crime Information Center 
and national law enforcement telecommunications system; and coordinates planning, implementation projects, and operations with local law  
enforcement, the Courts, Corrections, Juvenile Justice and supporting organizations to ensure access to complete and up to date records, 
eliminate duplication, and promote the smooth exchange of information among all criminal justice agencies.
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

12 Transfer/DMS/HR Services/ 
Statewide Contract

6,588 33,954 40,542 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

13 Data Processing Services 
TRC - DMS

26,740 26,740 This category provides funding for data processing services.

14 119.0      284,724 26,918,465 27,203,189

1
2

3 Salaries & Benefits 279.00    560,685 13,415,327 13,976,012 Costs associated with salaries and benefits for 279 full-time 
equivalent (FTE) positions.

4 Other Personal Services 10,000 862,915 872,915 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 167,528 2,299,402 2,466,930 Provides general operating expenses for usual, ordinary, and 
incidental operating expenditures.  Costs not limited to, but 
include telephones, postage, travel, printing, office supplies, 
rent, software, computer/equipment under $1,000, 
subscriptions, and dues.

6 Operating Capital Outlay 2,600 309,792 312,392 Equipment, fixtures, and other tangible personal property of a 
non-consumable and nonexpendable nature costing more than 
$1,000 per item.

7 Acquisition/Motor Vehicles 402 93,168 93,570 Provides funding for the purchase of motor vehicles. 
8 Contracted Services 202,478 1,961,700 2,164,178  Provides funding for banking services, IT services, temporary 

employment, and delivery services. 
9 Overtime 218,946 218,946  Provides funding for employee overtime. 

10 Risk Management 
Insurance

51,341 51,341 This category provides funding for the state self insurance 
program administered by the Department of Financial 
Services.

11 Salary Incentive Payments 5,160 5,160 Provides incentive payments to sworn employees who satisfy 
certification and educational requirements as set forth in 
statute.

12 Lease/Purchase/Equipment 2,000 18,000 20,000 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

Total  Information Network 

Budget Entity:  Prevention and Crime Information Services
Brief Description of Entity:  The Florida Department of Law Enforcement (FDLE) provides a repository of criminal justice information needed to 
prevent crime, solve cases, recover property, and identify and apprehend criminals.  It provides criminal identification screening to criminal justice 
and non-criminal justice agencies and private citizens to identify persons with criminal warrants, domestic violence injunctions, arrests and 
convictions or no record.  FDLE provides a clearinghouse of missing persons information (MEPIC) to assist law enforcement and the public 
recover missing persons and, provides information to criminal justice agencies and the public on sexual predators and offenders. FDLE provides 
statistical and analytical information that is needed by policy-makers and is of interest to the public, including the compilation of Uniform Crime 
Report (UCR) information collected from local law enforcement agencies.
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

13 Transfer/DMS/HR Services/ 
Statewide Contract

5,651 90,001 95,652 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

14 279.0      951,344 19,325,752 20,277,096
15
16 398.0      1,236,068 46,244,217 47,480,285

Total  Prevention and Crime Info. 

TOTAL Criminal Justice 
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Criminal Justice Professionalism FTE Gen Rev State Trust 
Funds

Federal 
Funds

Total

1 Law Enforcement Standards Compliance 47.0 291,925 10,127,167 0 10,419,092 
2 Law Enforcement Training / Certification 53.5 221,930 6,628,520 4,597 6,855,047 
3 Program Total 100.5 513,855 16,755,687 4,597 17,274,139

 
 
 
 
 

Professionalism services:
Curriculum development and administration
Examination development and administration
Officer records
Officer discipline
Field services
Audits
Alcohol Testing Program
Drug Abuse Resistance Education
Criminal Justice Standards and Training Commission, Medical Examiners Commission, and Florida Criminal Justice Executive Institute - staff support

Program Funding Overview Base Budget FY 2013-14

Criminal Justice Professionalism
FY 2013-14 Base Budget Summary

Program Description
This program promotes and facilitates the competency and professional conduct of criminal justice officers through a partnership 
with criminal justice agencies in providing entry-level and in-service officer training and maintaining disciplinary procedures. 

CJ Professionalism
By Fund Type

State Trust Funds
97.00%

Gen Rev
2.97%

Federal Funds
0.03%

CJ Professionalism
By Budget Entity

Law Enforcement 
Standards 
Compliance

60%

Law Enforcement 
Training / 

Certification
40%
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

1
2

3 Salaries & Benefits 47.00      291,730 3,124,236 3,415,966 Costs associated with salaries and benefits for 47 full-time 
equivalent (FTE) positions.

4 Other Personal Services 205,380 205,380 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 418,662 418,662 Provides general operating expenses for usual, ordinary, and 
incidental operating expenditures.  Costs not limited to, but 
include telephones, postage, travel, printing, office supplies, 
copies, rent, utilities, software, computer/equipment under 
$1,000, subscriptions, and dues.

6 Transfer To Division of 
Administrative Hearings

62,086 62,086  Payment to the Division of Administrative Hearings (DOAH) to 
resolve conflicts between private citizens and organizations 
and agencies of the state. 

7 Contracted Services 275,741 275,741  Services include, but are not limited to, equipment 
maintenance, training and consulting, IT support for 
automating training management system, meeting facilities, 
legal ads and court reporters. 

8 Risk Management 
Insurance

13,562 13,562 This category provides funding for the state self insurance 
program administered by the Department of Financial 
Services.

9 G/A-Spec Ed/Tech Training 6,001,252 6,001,252  This Aid to Locals category is used to pass through funds to 
the local training schools for training law enforcement 
professionals. 

10 Lease/Purchase/Equipment 8,800 8,800 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

11 Transfer/DMS/HR Services/ 
Statewide Contract

195 17,448 17,643 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

12 47.0       291,925 10,127,167 10,419,092

Program: Criminal Justice Professionalism                         

Budget Entity:  Law Enforcement Standards Compliance
Brief Description of Entity:  Provides staff support to the Criminal Justice Standards and Training Commission (CJSTC), which is an independent 
policy-making body established under Ch. 943, F.S. to promote and facilitate the competency and professional conduct of criminal justice officers 
by establishing minimum standards for employment and certification and revoking the certification of officers who fail to maintain these minimum 
standards of conduct.  Is also responsible for maintaining all certifications and employment records on all criminal justice officers, instructors and 
training schools. 

Total  Law Enforcement Standards 
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FTE
General 

Revenue 
Fund       

Trust Funds Total All 
Funds ExplanationProgram/Budget Entity/Category:   

1
2

3 Salaries & Benefits 53.50      196,695 3,591,848 3,788,543 Costs associated with salaries and benefits for 53.50 full-time 
equivalent (FTE) positions. 

4 Other Personal Services 663,798 663,798 Provides funding for the services rendered by a person who is 
not filling an established position.  

5 Expenses 18,174 1,874,818 1,892,992 Provides general operating expenses for usual, ordinary, and 
incidental operating expenditures.  Costs not limited to, but 
include telephones, postage, travel, printing, office supplies, 
copies, rent, utilities, software, computer/equipment under 
$1,000, subscriptions, and dues.

6 Operating Capital Outlay 203,819 203,819 Equipment, fixtures, and other tangible personal property of a 
non-consumable and nonexpendable nature costing more than 
$1,000 per item.  

7 Contracted Services 1,000 254,781 255,781  Includes, but not limited to, the cost of training provided 
through the FCJEI and equipment maintenance. 

8 Risk Management 
Insurance

15,338 15,338 This category provides funding for the state self insurance 
program administered by the Department of Financial 
Services.

9 Salary Incentive Payments 4,290 5,070 9,360 Provides incentive payments to sworn employees who satisfy 
certification and educational requirements as set forth in 
statute.

10 Lease/Purchase/Equipment 7,000 7,000 This category is utilized to fund the lease or lease-purchase of 
equipment, fixtures, and other tangible personal property.

11 Transfer/DMS/HR Services/ 
Statewide Contract

1,771 16,645 18,416 This category provides funding for the People First human 
resources contract administered by the Department of 
Management Services.

12 53.5       221,930 6,633,117 6,855,047
13
14 100.5      513,855 16,760,284 17,274,139
15
16 1,684.0   84,772,439 154,242,070 239,014,509DEPARTMENT TOTAL

Budget Entity:  Law Enforcement Training and Certification Services
Brief Description of Entity:  The Florida Department of Law Enforcement (FDLE) develops the curricula used to provide entry-level and in-service 
office training, leadership development and executive training; administers the certification given to qualifying criminal justice officer  applicants; 
certifies that criminal justice instructors have the qualifications necessary to train criminal justice officers; and maintains certification and 
employment records on all active, certified criminal justice officers.

Total  Law Enforcement Training 

TOTAL Criminal Justice 
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Fund # Fund Name
Creation of TF 

(LOF & FS 
reference)

F.S. References Purpose Funding Source FY 2013-14 Base Budget

1 Dept of Law Enforcement
2 2021 Administrative TF LOF 06-21  LOF 

09-26
943.367 F.S. To be used for operational activities of the 

department.  
Indirect cost reimbursement from 
grantors, administrative 
assessments against trust funds, 
interest earnings and other 
appropriate administrative fees.

$1,083,869

3 2148 Criminal Justice 
Standards and  
Training TF

943.25 F.S. 938.01 F.S. For the Criminal Justice Standards and 
Training Commission, the Criminal Justice 
Professionalism Program, and training.

Transfer of criminal court costs and 
civil penalties collected pursuant to 
Section 318.21 F.S.  The collection 
and deposit of officer certification 
examination fees per Section 
943.1397 F.S.

$17,855,132

4 2261 Federal Grants 
TF

LOF 06-22  LOF 
09-30

943.366 F.S. To be used for allowable grant activities 
funded by restricted program revenues.

Grants and funding from the 
Federal Government and interest 
earnings.

$62,798,218

5 2316 Forfeiture and 
Investigative 
Support TF

943.362 F.S. 932.7055 F.S.  
943.362 F.S.

Used for investigative activities other than 
those related to expenditures associated 
with the Federal Law Enforcement Trust 
Fund.

Court ordered fines and forfeitures 
resulting from criminal court 
proceedings as provided in Section 
932.7055 F.S. and restitution 
receipts as provided in Section 
945.31 F.S.

$2,478,975

6 2339 Grants and  
Donations TF

943.03(9) F.S.  The fund provides the means to segregate 
federal funds and funds otherwise 
restricted.

State and private donations. $8,869

7 2510 Operating TF 943.25 F.S. 938.01 F.S. 
938.25 F.S. 
938.07 F.S.
938.055 F.S.
943.053 F.S.
790.065 F.S

Used for providing statewide criminal 
justice information services and also 
supports other program areas.  Also pays 
for grant matching, implementing, 
administering, evaluating and qualifying for 
federal funds.  

Criminal court costs and civil 
penalties 938.01 F.S.; collection 
fines 938.25 F.S;  Fingerprint 
processing fees 215.405 F.S.; 
criminal background check fees 
790.065 F.S.; and processing fees 
943.0585 F.S and 943.059 F.S.

$67,448,521

8 2600 Revolving TF 17.58 F.S and
216.271 F.S

Used in furtherance of criminal justice 
investigations, as needed.

General Revenue $1,000,000

9 2719 Federal Law 
Enforcement TF

943.365 F.S. 932.7055 F.S. For revenues received as a result of 
federal criminal, administrative, or civil 
forfeiture proceedings and receipts and 
revenues received from federal asset-
sharing programs. 

Revenues from federal criminal, 
administrative or civil forfeiture 
proceedings and receipts and 
revenues received from federal 
asset sharing programs by Section 
943.365 F.S. 

$1,568,486

JUSTICE APPROPRIATIONS SUBCOMMITTEE
TRUST FUND SUMMARY
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Florida Department of Law Enforcement 
Legislative Budget Request 
Fiscal Year 2013-14 
 
 

Item  Issue  FTE 
General 
Revenue 

Trust 
Fund 

TOTAL 

  Increase Biometric Identification System 
Capacity 

  $23,560  $23,560

  Upgrade and Replace Forensic 
Equipment 

  $1,804,500   $1,804,500

  Replace Computerized Criminal History 
System 

6  $2,964,160  $2,964,160

  Expand Electronic Surveillance Support 
Teams 

12  $2,039,308   $2,039,308

 
Expand DNA Casework Capacity  12  $850,541   $850,541

  Support Florida Law Enforcement 
eXchange 

1  $71,510  $71,510

  Manage Increased Workload of 
Automated Fingerprint Identification 
System/ Biometric Identification System 

6  $353,783   $353,783

 
Manage Seal and Expunge Workload  6  $355,171  $355,171

 
FDLE LBR FY 13‐14 (January 9, 2013)     

 
 

 
Increase FDLE‐led Task Forces    $425,000  $425,000

  Forensic Maintenance Contracts**    $650,000   $650,000

  Decrease Criminal Justice Standards and 
Training Trust Fund Authority 

  ($2,850,000)  ($2,850,000)

 
Decrease Federal Grants Trust Fund 
Authority** 

  (4,497,908)  (4,497,908)

  TOTAL REQUEST  43  $5,698,132 $(3,508,507)  $2,189,625

 
**Priority Items 10 and 12 will be submitted in the agency’s Amended Legislative Budget Request subsequent to release of the Governor’s FY 
13‐14 budget recommendations. 
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Department of Legal Affairs / Attorney General 

Fiscal Year 2013-14 Budget Request 

Issue   
General 
Revenue Trust Fund Total Funds 

          

  Criminal Appeals Workload     $     1,162,712     $    1,162,712  

  Statewide Prosecution Pill Mill Unit     $        189,548     $       189,548  

  Telephone System Replacement     $        247,153   $        247,153   $       494,306  

  Florida Elections Commission - Merit Salary  

  Increase       $           28,000   $         28,000  

  Florida Elections Commission - Election Year  

  Additional Expenditures       $           32,000   $         32,000  

          

Total Request  $     1,599,413   $        307,153   $    1,906,566  
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Community Issue Performance Evaluation 
1. State Agency: Department of Legal Affairs, Office of the Attorney General 

 
 

2. State Program (or Type of Program): Crime Prevention and Intervention Program 
 

 
3. Project Title: Youth Crime Prevention and Intervention Program and Black-on-Black Crime 

Prevention Program  
 
 
 

4. Recipient name and address:  Urban League of Broward County, Inc., Lead Affiliate for the 
Florida Consortium of Urban Leagues and the Derrick Brooks Charities 

 
Location county/counties: Pinellas, Tallahassee/Leon, Orange/Orlando, Miami, Jacksonville, Broward, Palm 
Beach, Tampa/Hillsborough 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  A private 
non-profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$2,870,247 $0.00 $2,870,247 ch. 2012-1334, 1333, 

O.A.G 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  N/A 
 
 

8. Project Purpose/Description:  To provide a statewide minority crime prevention and intervention 
program to deter young crime victims and their families, first time offenders, at-risk youth, and school 
dropouts from a life of crime. 

 
 

9. Number of years this project has received state funding: approximately 26 years 
 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes.  This program is housed within the Office of the Attorney General, Bureau of Criminal 
Justice Programs.  This section provides education on crime prevention and other various efforts to 
promote crime prevention throughout the state. 
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11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, Through intervention and education recipients are reaching out to provide at-risk students 
and young adults the opportunities to turn their lives around and the opportunities to achieve a better life 
than one of crime. 
 

 
12. What are the intended outcomes/impacts and benefits of the project?  Better grades, decrease in school 

dropout rates, positive attitudes, resistant to gang participation, crime free life.  In all, to provide a 
better chance at being a productive member of society and providing a means to work towards dreams 
for a better life with sound goals and objectives. 

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value 
of the program to the State of Florida? 
 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate: 
The entities collect sign-in sheets for each unit of deliverables which include signature, printed name, 
age, gender and ethnicity.  The Program reached 57,162 community residents with specifics as noted in 
question #18. 
 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully 
completing treatment); Enumerate: 
Follow-up surveys and data are collected by a consulting company.  This data is used to produce two 
yearly reports on the success and achievements of the program deliverables with some specifics noted 
under question #18. 
 
  Unit cost data (e.g., cost per unit produced); Enumerate: 
At this time the unit cost data has not been a major part of the reporting, while expenses are being 
submitted as part of the reporting, the actual cost analysis of the expenses, as they relate to the 
deliverables have not reached that point at this time.  The program has continued to work and strive to 
provide better reporting and accountability regarding expenditures and deliverables     
 
  Other (Explain):  None 

 
14. How is program data collected and has it been independently validated for accuracy and completeness?       

The data is collected from each of the affiliates and reported to the Urban League of Broward County, 
the lead affiliate.  This information is transferred to Q-Q Consultants, an independent company, 
analyzed, and reported in two reports that are provided to the OAG every six months.   

 
 

15. Is there an executed contract between the agency and the recipient?  YES 
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
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and the recipient?  YES 
 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):  The major portion of the deliverables, appear to be very labor intense and require 
contracted services to complete the deliverables.  Compared to the Crime Stoppers program with 
salaries toped at 30-35%, the grant to the Urban League indicates the salaries are charged only 5% of 
the grant and operating expenses are charged only 2% of the grant funds.  The majority, 93%, of the 
grant funds are used to provide the deliverables as noted in the grant 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):  Yes.  The program reached 81% of Black youth.  The target grade levels reached 
were 54% in Middle Schools and 40% in High Schools.  Of the youths targeted in reading skills, 75% 
maintained a “C” or above on their report card; math skills were at 63%; science skills were at 64%; and 
language arts skills were at 57%.  The report card grades indicated an improvement of 43% in reading, 
35% in math, 42% in reading and 57% in language arts.  Those participating in the surveys indicated that 
a majority, 76%, reported 38% had made a fair amount of positive changes in their lives, and 38% had 
also made a great deal of positive changes in their lives.  These changes included making better choices, 
stopped stealing, improved academic performance, decreased behavioral issues while in school and had 
adopted a more positive attitude.   
 
Workshops on gangs and their impact resulted in 28% saying the workshops helped them to be able to 
resist gangs a fair amount, while 42% said it helped them a great deal. 
 
The employability skills workshops provided a very positive outcome with 81% learning how to complete 
an employment application; 86% learned tips for how to interview for a job; 96% learned proper 
hygiene and grooming for jobs and job interviews; 94 % learned proper work behavior; and 83% learned 
trends in the jobs market and career choices. 
 
While the above are but a few of the positive outcomes this program is providing to various 
communities throughout Florida, the long term effect will be felt for many years to come in the form of 
productive, educated, and self-sufficient citizens. 

 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  The 
information provided above was obtained from the “Program Evaluation Report” for contract year 2011-
2012.  Its further validation will be in the form of support documents that will be reviewed during the 
on-site performance review scheduled before June 30, 2013. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this project 
and what are the sources?  While the Urban League of Broward County, raises funds, and has various 
other grants, from Broward County, Federal Government grants and other State grants, there is no 
match required for this project that I am familiar with.  However, based on the yearly Program 
Evaluation Report , Contract Year 2011-2012, the program secured in-kind support totaling $323,096 
which included media (e.g. PSAs, radio advertisements, etc.), volunteer hours, and business related 
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items (e.g., supplies, facility and equipment, food, etc.) 
 

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):  Program Evaluation Report, Contract Year 2011-2012 
Audit Report available for Year Ended June 30, 2012 
 

 
22. Provide any other information that can be used to evaluate the performance of this project:  Quarterly 

Reports – 2011-2012 
 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Edna Smith 
Title:  Program Administrator 
Phone number and email address:  Phone (850) 414-3357: Email Address: edna.smith@myfloridalegal.com 
Date:  January 7, 2013 
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Community Issue Performance Evaluation 
 

1. State Agency: Department of Legal Affairs 
 
 

2. State Program (or Type of Program): The Florida Council Against Sexual Violence (FCASV) is a 
statewide nonprofit organization committed to victims and survivors of sexual violence and the 
sexual assault crisis programs who serve them.  
 

3. Project Title: Florida Council Against Sexual Violence (FCASV) 

 
 

4. Recipient name and address: 1820 East Park Avenue, Suite 100, Tallahassee, Florida 32301-2874 
 
Location county/counties: Leon 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  
Private not for profit 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific 
Appropriation Number  
(ch. 2012-118, L.O.F.) 

$500,000 $0 $500,000 1332 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any): The recurring funds in 
Specific Appropriation 1332 are provided to the Florida Council Against Sexual Violence.  At 
least 95 percent of the funds provided shall be distributed to certified rape crisis centers to 
provide services statewide for victims of sexual assault. 

 
 

8. Project Purpose/Description: At least 95 percent of the funds provided shall be distributed to 
certified rape crisis centers to provide services statewide for victims of sexual assault. 

 
 

9. Number of years this project has received state funding:  Pursuant to Chapter 2005-70, Laws of 

Florida, line 1276A, the funding started in the 2005 funding cycle. 
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10. Does this project align with the core missions of the agency or the program area in which it is 
funded?  (Explain):  Yes, the Attorney General's Office, through the Division of Victim Services, 
and Criminal Justice Programs, manages various programs to assist victims of crime. 

 
11. Does the program meet a demonstrated need in the community that is not otherwise being 

met? Yes. 
 
(Explain):  The funding offers needed resources to provide sexual battery recovery services to 
primary and secondary victims of sexual battery served by certified rape crisis centers.  

 
 

12. What are the intended outcomes/impacts and benefits of the project? FCASV has entered into 
sub-contracts with thirty certified rape crisis centers that provide services to sexual assault 
victims.  Through these subcontracts 1,875 victims will be served during the 2012-2013 fiscal 
year. Each sub-contracted agency has individual performance expectations in order to meet the 
total victims served for the project.  

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates 
the value of the program to the State of Florida? 
X  Output data (e.g., number of clients served, students educated, units produced); Enumerate: 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate: 
  Unit cost data (e.g., cost per unit produced); Enumerate: 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and 

completeness? FCASV shall provide the Office of the Attorney General, Bureau of Advocacy and 
Grants Management with quarterly reports, which shall verify payments to the sub-recipient 
agencies as outlined in agreement, and demonstrate the funds are being used for the purpose 
as intended as specified in the agreement. The financial information is accompanied by 
appropriate financial documentation to support the expenses. Also, the performance 
information provided is detailed by each sub-recipient and compared to the performance 
expectations outlined in the agreement. All of the information provided in the reports is 
reviewed by staff in the Bureau of Advocacy and Grants Management.   

 
 
 
 

15. Is there an executed contract between the agency and the recipient?  Yes 
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16. If there is a contract, are the outputs, measures and costs specified in a contract between the 
agency and the recipient? Yes 

 
 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? 
(EXPLAIN AND SPECIFY): The costs associated with the project fund, in large part, portions of 
staff salary expenses that provide services to crime victims at each of the sub-contracted 
agencies.  Each of the sub-contractor budgets have been reviewed by Bureau of Advocacy and 
Grants Management staff.  All the expenses listed in the budgets are allowable and reasonable 
compared to other similar types of service providers. 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the 
intended outcomes? (Explain): Yes, the project is currently meeting the performance 
expectations outlined in the agreement. The first quarter performance report demonstrated 
that 864 victims were served between July 1, 2012 and September 30, 2012.  This exceeds the 
performance expectation of 450 victims for the first quarter. 
 

 
19. Describe how the information upon which the answer above is based was obtained and 

validated: The information above was received, from FCASV, in the required report 
documenting the financial and programmatic activities for the first quarter. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this 
project and what are the sources? None, there is not a matching requirement for this funding.  

 
21. List any audits or evaluative reports that have been published for this project (including website 

links, if available):  None 
 

22. Provide any other information that can be used to evaluate the performance of this project: 
None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name: Christina Harris 
Title: Chief, Bureau of Advocacy and Grants Management 
Phone number and email address: 850-414-3300, christina.harris@myfloridalegal.com 
Date: 1/7/2013 
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Community Issue Performance Evaluation 
 

1. State Agency: Department of Legal Affairs 
 
 

2. State Program (or Type of Program): Adults Mankind is a Minority Crime Prevention Program that is 

designed to serve and assist at-risk youths between the ages of 15 to 21, targeting low-income 
neighborhoods, in comprehensive life skills/employability and on-the-job training, and job placement. 
 

3. Project Title: Adults Mankind, Inc. 

 
 

4. Recipient name and address: 4343 West Flagler Street, #300, Miami, Florida 33134 
 
Location county/counties: Miami-Dade 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  
Private not for profit 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific 
Appropriation Number  
(ch. 2012-118, L.O.F.) 

$950,000 $0 $950,000 1334 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any): N/A 
 

8. Project Purpose/Description: This program is an early prevention and intervention/diversionary program 

that operates by providing job training and placement, vocational training and job shadowing to youth.  The 
youth targeted for this program are considered to be at low risk of entering the juvenile justice system or 
who are diverted for non-judicial handling.  Participation in the program is voluntary and youth typically 
have experienced a history of low grades or have dropped out of school.   

 
 

9. Number of years this project has received state funding:  Pursuant to Chapter 2005-70, Laws of 

Florida, line 1277, the funding started in the 2005 funding cycle. 
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10. Does this project align with the core missions of the agency or the program area in which it is 
funded?  (Explain): Yes.  One of the core functions as directed by the legislature has been to provide 
education on crime prevention and other various efforts to promote crime prevention throughout the 
state. 

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being 
met? Yes 
(Explain):  . Through intervention and education recipients are reaching out to provide at-risk students 
and young adults the opportunities to better their life and reduce the probability of turning to crime. 

 
 

12. What are the intended outcomes/impacts and benefits of the project? The intended outcome is 
to target at-risk youths between the ages of 15 and 21 not receiving life skills and employability skills 
training.  This training has demonstrated that at least 85 percent of the participants improve social 
values and increase their personal pre-employment skills when measured by a pre-test and post-test. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates 

the value of the program to the State of Florida? 
X Output data: Number of clients served, students educated, number of youth employed 
X  Outcome data: Improved social value based on pre and post tests 
X  Unit cost data The unit cost of Adults Mankind is estimated at $1,862 per client based on the prior 
year number of youths served. 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and 

completeness?  Agency is required to report quarterly on the number of at risk youth being served. 
 
 
 

15. Is there an executed contract between the agency and the recipient?  Yes 
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the 
agency and the recipient? Yes 

 
 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? 
(EXPLAIN AND SPECIFY): To our knowledge there is no similar program to which to make a 
comparison. 

 
18. Based on performance data, is this project meeting the expected outputs and having the 

intended outcomes? (Explain): Yes, the project is currently meeting the performance expectations 
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outlined in the agreement. 
 

19. Describe how the information upon which the answer above is based was obtained and 
validated:  The project continues to meet the performance expectations contracted for and validated 
by the registration data provide to the agency and by site visits by grant management staff. 

 
20. How much additional funding or matching funding from non-state sources is available for this 

project and what are the sources? None, there is not a matching requirement for this funding.  
 

21. List any audits or evaluative reports that have been published for this project (including website 
links, if available):  Site visit in 2012 by agency staff. 

 
22. Provide any other information that can be used to evaluate the performance of this project: 

None 
 
 

23. CONTACT INFORMATION for person completing this form: 
Name: John L. Hamilton 
Title: Director of Administration 
Phone number and email address: 850-414-3300, john.hamilton@myfloridalegal.com 
Date: 1/14/2013 
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Community Issue Performance Evaluation 
 

1. State Agency: Department of Legal Affairs 
 
 

2. State Program (or Type of Program): Community Coalition is a Minority Crime Prevention Program that 

serves minority or at risk youth between the ages of 16 to 21.  The program targets older youths that 
currently exhibit signs of community or school troubles. 
 

3. Project Title: Community Coalition, Inc. 

 
 

4. Recipient name and address: 2100 Coral Way, Suite 402, Miami, Florida 33145 
 
Location county/counties: Miami-Dade 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  
Private not for profit 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific 
Appropriation Number  
(ch. 2012-118, L.O.F.) 

$950,000 $0 $950,000 1334 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any): N/A 
 

8. Project Purpose/Description: This program is an early prevention and intervention/diversionary program 

that operates by providing job training and placement, vocational training and job shadowing to youth.  The 
youth targeted for this program are considered to be at low risk of entering the juvenile justice system or 
who are diverted for non-judicial handling.  Participation in the program is voluntary and youth typically 
have experienced a history of low grades or have dropped out of school.   

 
 

9. Number of years this project has received state funding:  Pursuant to Chapter 2005-70, Laws of 

Florida, line 1277, the funding started in the 2005 funding cycle. 
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10. Does this project align with the core missions of the agency or the program area in which it is 
funded?  (Explain): Yes.  One of the core functions as directed by the legislature has been to provide 
education on crime prevention and other various efforts to promote crime prevention throughout the 
state. 

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being 
met? Yes 
(Explain):   Through intervention and education recipients are reaching out to provide at-risk students 
and young adults the opportunities to better their life and reduce the probability of turning to crime. 

 
 
What are the intended outcomes/impacts and benefits of the project? Community Coalition 
designed to assist at risk youths with tutoring, employability skills and on-the-job training, and direct job 
placement.  They also assist by offering study courses for individuals who have not attained their high 
school diploma.  This program provides services to target the needs of youth who are involved in the 
juvenile justice system or are at risk of becoming involved due to various high risk criteria.  The focus of the 
program is to reduce juvenile crime by training the youth for the world of work.  The program provides a 
pre-vocational assessment in order to determine the level of need of each participant, and then helps the 
youth focus on their futures through counseling and training in employment skills.   
 

12. What performance data does the agency/entity regularly collect and report that demonstrates 
the value of the program to the State of Florida? 
X Output data:  number of clients served, students educated, number of youth employed 
X  Outcome data: Improved social value based on pre and post tests 
X  Unit cost data: The unit cost of Community Coalition is estimated at $2,375 per client based on the 
prior year number of youths served. 
  Other (Explain):  

 
13. How is program data collected and has it been independently validated for accuracy and 

completeness?  Agency is required to report quarterly on the number of at risk youth being served. 
 
 
 

14. Is there an executed contract between the agency and the recipient?  Yes 
 
 

15. If there is a contract, are the outputs, measures and costs specified in a contract between the 
agency and the recipient? Yes 

 
 
 

16. How do the unit costs compare to those of comparable or alternative projects or services? 
(EXPLAIN AND SPECIFY): To our knowledge there is no similar program to which to make a 
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comparison. 
 

17. Based on performance data, is this project meeting the expected outputs and having the 
intended outcomes? (Explain): Yes, the project is currently meeting the performance expectations 
outlined in the agreement. 

 
18. Describe how the information upon which the answer above is based was obtained and 

validated:  The project continues to meet the performance expectations contracted for and validated 
by the registration data provide to the agency and by site visits by grant management staff. 

 
19. How much additional funding or matching funding from non-state sources is available for this 

project and what are the sources? None, there is not a matching requirement for this funding.  
 

20. List any audits or evaluative reports that have been published for this project (including website 
links, if available):  Site visit in 2012 by agency staff. 

 
21. Provide any other information that can be used to evaluate the performance of this project: 

None 
 
 

22. CONTACT INFORMATION for person completing this form: 
Name: John L. Hamilton 
Title: Director of Administration 
Phone number and email address: 850-414-3300, john.hamilton@myfloridalegal.com 
Date: 1/14/2013 
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SENATOR MIGUEL DIAZ de la PORTILLA 
40th District 

THE FLORIDA SENATE 
 

Tallahassee, Florida  32399-1100 
 

 
COMMITTEES: 
Appropriations Subcommittee on Criminal and  
   Civil Justice 
Appropriations Subcommittee on Finance and Tax 
Banking and Insurance 
Children, Families, and Elder Affairs 
Ethics and Elections 
Rules 
Transportation 
 
JOINT COMMITTEE: 
Joint Committee on Public Counsel Oversight 
 

 

 
 REPLY TO: 
   2100 Coral Way, Suite 505, Miami, Florida 33145  (305) 643-7200 
   312 Senate Office Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100  (850) 487-5040 
 

Senate’s Website:  www.flsenate.gov 
 
 

 DON GAETZ GARRETT RICHTER 
 President of the Senate President Pro Tempore 
 

 
 
 
 
 

January 16, 2013 
 
 
 
The Honorable Rob Bradley 
Chairman 
Appropriations Subcommittee on 
 Criminal and Civil Justice 
 
Via email 
 
Dear Chairman Bradley: 
 
I respectfully request to be excused from the Committee meeting this morning.  
 
Thank you for your consideration.  
 
Sincerely,  
 
 
 
Miguel Diaz de la Portilla 
State Senator, District 40 
 
cc: Mr. Tim Sadberry, Staff Director 
       Ms. Michelle Sanders, Committee Administrative Assistant 
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8:34:54 AM Honorable Karen Rushing, Clerk of Court, Sarasota 
8:43:25 AM Sen. Dean recognized 
8:44:54 AM Sen. Bradley 
8:45:54 AM K. Rushing responds 
8:46:23 AM Sen. Dean asks follow-up question 
8:47:18 AM K. Rushing responds 
8:47:27 AM Sen. Dean 
8:47:58 AM K. Rushing 
8:48:59 AM Sen. Dean asks about differing counties 
8:49:37 AM K. Rushing responds 
8:49:47 AM Sen. Dean asks follow-up 
8:50:11 AM K. Rushing responds 
8:50:17 AM Sen. Dean asks about left over funding 
8:50:36 AM K. Rushing responds 
8:50:45 AM Sen. Dean 
8:51:19 AM K. Rushing responds 
8:51:39 AM Sen. Dean 
8:52:39 AM K. Rushing responds 
8:53:00 AM Sen. Dean asks about problematic overlap in the budget 
8:53:48 AM K. Rushing responds 
8:53:56 AM Sen. Bradley 
8:54:12 AM Senator Soto asks about checks 
8:54:41 AM K. Rushing responds 
8:55:04 AM Sen. Bradley 
8:55:53 AM Senator Joyner, Vice Chair 
8:56:19 AM K. Rushing responds 
8:56:27 AM Sen. Joyner asks follow-up question 
8:57:04 AM K. Rushing responds 
8:57:16 AM Sen. Joyner asks follow-up question 
8:57:31 AM K. Rushing responds 
8:57:57 AM Sen. Joyner 
8:58:16 AM Sen. Bradley 
8:58:25 AM TAB 2- Department of Corrections faith and character initiatives 
8:59:16 AM Chaplain Alex Taylor, Department of Corrections 
9:10:55 AM Senator Hays asks about completion percentage 
9:11:55 AM A. Taylor responds 
9:13:13 AM Sen. Hays asks about recidivism comparison 
9:13:52 AM A. Taylor responds 
9:14:31 AM Sen. Hays asks follow-up 
9:15:31 AM A. Taylor responds 
9:15:41 AM Sen. Hays asks if the program needs anything from the legislature 
9:16:25 AM A. Taylor responds 
9:16:43 AM Senator Altman asks about faith based programs after release 
9:17:42 AM A. Taylor responds 
9:18:26 AM Sen. Altman asks about growing the program 
9:19:26 AM A. Taylor responds 
9:19:38 AM Sen. Joyner asks about diversity in the program 
9:20:32 AM A. Taylor responds 
9:20:42 AM Sen. Joyner asks about outreach programs 
9:21:22 AM A. Taylor responds 



9:22:01 AM Sen. Joyner 
9:23:00 AM A. Taylor responds 
9:23:21 AM Sen. Joyner 
9:23:58 AM Senator Garcia asks a question about restoration of rights 
9:24:38 AM A. Taylor responds 
9:25:13 AM Sen. Bradley 
9:26:14 AM TAB 3- Discussion of constitutionally required trust fund creations, recreations, and terminations 
9:26:41 AM TAB 4- Intensive budget review 
9:27:18 AM Mark Tallent, CFO, Department of Corrections 
9:34:53 AM Sen. Altman asks question 
9:35:54 AM M. Tallent responds 
9:36:12 AM Sen. Altman asks question about federal funds in male vs female operations 
9:36:56 AM M. Tallent responds 
9:37:09 AM Sen. Altman asks follow-up question 
9:37:28 AM Sen. Dean asks a question about proposed health contract 
9:38:59 AM M. Tallent responds 
9:40:47 AM Sen. Hays asks a question about a potential discrepancy in the charts 
9:42:00 AM Sen. Hays asks about specialty institutions 
9:43:01 AM M. Tallent responds 
9:43:22 AM Sen. Hays asks follow-up 
9:43:57 AM M. Tallent responds 
9:46:45 AM Sen. Bradley asks question about security percentage of the budget 
9:47:51 AM M. Tallent responds 
9:49:13 AM Sen. Bradley 
9:49:56 AM M. Tallent 
9:54:12 AM Sen. Hays 
9:55:16 AM M. Tallent 
9:57:48 AM Sen. Bradley asks question 
9:58:03 AM Sen. Joyner asks question 
9:58:34 AM M. Tallent responds 
9:58:44 AM Sen. Joyner asks follow-up about stats 
9:58:57 AM M. Tallent responds 
9:59:03 AM Sen. Joyner 
9:59:21 AM Sen. Bradley 
9:59:47 AM Sen. Joyner 
9:59:51 AM M. Tallent 
10:01:28 AM Sen. Hays asks question about drug rehab program 
10:02:06 AM M. Tallent responds 
10:02:14 AM Sen. Hays asks follow-up 
10:02:32 AM Sen. Bradley 
10:02:42 AM M. Tallent 
10:05:24 AM Sen. Joyner asks question about reductions 
10:06:24 AM M. Tallent responds 
10:06:43 AM Sen. Joyner asks follow-up about how many people lost jobs 
10:07:44 AM Senator Clemens asks question 
10:08:00 AM Senator Soto asks question about total budget 
10:08:18 AM M. Tallent responds 
10:08:31 AM Sen. Soto asks follow-up question 
10:08:42 AM M. Tallent responds 
10:08:47 AM M. Tallent discusses contracts up for negotiation 
10:09:29 AM Sen. Dean asks question 
10:10:29 AM M. Tallent responds 
10:10:42 AM Sen. Soto asks question 
10:11:09 AM M. Tallent responds 
10:11:21 AM Sen. Joyner asks question 
10:12:05 AM M. Tallent responds 
10:12:32 AM Sen. Joyner asks follow-up 
10:13:00 AM M. Tallent responds 
10:13:08 AM Sen. Joyner 
10:13:16 AM M. Tallent 
10:13:34 AM Sen. Bradley 
10:14:04 AM M. Tallent 



10:15:10 AM Sen. Bradley 
10:16:11 AM Mike Weber, Department of Management Services 
10:17:23 AM Sen. Joyner asks question about DOC contracts 
10:18:22 AM M. Weber responds 
10:18:44 AM Sen. Joyner asks follow-up question 
10:20:48 AM Sen. Dean asks question 
10:20:58 AM M. Weber responds 
10:21:09 AM Sen. Bradley 
10:21:50 AM M. Weber responds 
10:21:55 AM Sen. Dean asks question 
10:22:00 AM M. Weber responds 
10:22:19 AM Sen. Soto asks about private prison budget changes 
10:22:56 AM M. Weber responds 
10:23:39 AM Wansley Walter, Secretary, Department of Juvenile Justice 
10:25:07 AM Sen. Bradley 
10:25:40 AM Sen. Soto asks question about admissions to juvenile justice facilities 
10:25:56 AM W. Walters responds 
10:26:33 AM Fred Schuknecht, Assistant Secretary of Administration, Department of Juvenile Justice 
10:33:24 AM Sen. Bradley asks a question 
10:34:25 AM F. Schuknecht responds 
10:38:11 AM Sen. Joyner asks question about particular counties 
10:38:58 AM Sen. Joyner asks follow-up question 
10:39:43 AM F. Schuknecht responds 
10:39:55 AM Sen. Soto asks question 
10:40:25 AM F. Schuknecht responds 
10:40:34 AM Sen. Soto asks follow-up 
10:40:43 AM F. Schuknecht responds 
10:41:00 AM Sen. Soto asks additional follow-up 
10:41:12 AM F. Schuknecht responds 
10:46:16 AM Sen. Joyner asks question 
10:47:17 AM Sen. Joyner asks follow-up question 
10:47:40 AM F. Schuknecht responds 
10:47:51 AM Sen. Hays asks question about fiscally constrained counties 
10:48:19 AM F. Schuknecht responds 
10:54:06 AM Sen. Bradley 
10:55:27 AM F. Schuknecht 
10:56:32 AM Sen. Bradley 
10:57:31 AM F. Schuknecht 
10:57:54 AM Sen. Hays asks if this is a full-time or part-time program for students 
10:58:50 AM F. Schuknecht responds 
10:59:47 AM F. Schuknecht discusses New Horizons program 
11:00:20 AM Sen. Bradley asks question 
11:01:20 AM Paul Hatcher, Department of Juvenile Justice 
11:01:59 AM Sen. Bradley asks question 
11:02:16 AM P. Hatcher responds 
11:02:26 AM Sen. Joyner asks question 
11:02:44 AM P. Hatcher responds 
11:02:49 AM Sen. Joyner asks follow-up question 
11:03:05 AM P. Hatcher responds 
11:03:11 AM F. Schuknecht 
11:05:30 AM Sen. Hays asks question about number of youth in the program 
11:09:43 AM Sen. Soto asks question about recidivism rate 
11:10:02 AM F. Schuknecht discusses redirections 
11:10:43 AM Sen. Bradley 
11:11:31 AM Sen. Hays asks about excluded counties 
11:12:04 AM P. Hatcher responds 
11:12:17 AM F. Schuknecht 
11:13:15 AM Sen. Clemens 
11:14:16 AM Sen. Bradley 
11:14:40 AM P. Hatcher 
11:16:06 AM Sen. Bradley stops DJJ discussion 
11:17:09 AM Sen. Altman asks question 



11:18:11 AM Sen. Bradley responds 
11:19:07 AM Sen. Clemens asks a question 
11:20:07 AM Sen. Bradley responds 
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