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2013 Regular Session     The Florida Senate  

 COMMITTEE MEETING EXPANDED AGENDA 

   

    APPROPRIATIONS SUBCOMMITTEE ON CRIMINAL AND 
CIVIL JUSTICE 

 Senator Bradley, Chair 

 Senator Joyner, Vice Chair 

 
MEETING DATE: Thursday, February 7, 2013 

TIME: 9:00 —11:00 a.m. 
PLACE: Mallory Horne Committee Room, 37 Senate Office Building 

MEMBERS: Senator Bradley, Chair; Senator Joyner, Vice Chair; Senators Altman, Braynon, Clemens, Dean, 
Diaz de la Portilla, Flores, Garcia, Grimsley, Hays, Smith, and Soto 

 

TAB BILL NO. and INTRODUCER 
BILL DESCRIPTION and 

SENATE COMMITTEE ACTIONS COMMITTEE ACTION 

 
1 

 
Intensive base budget review and agency legislative requests for: 
 

 
 

 
 

 
Department of Law Enforcement 
 

 
Presented 
        

 
 

 
Parole Commission 
 

 
Presented 
        

 
 

 
Department of Juvenile Justice 
 

 
Presented 
        

 
 
 

 
Department of Corrections 
 
 

 
Presented 
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Governor's Fiscal Year 2013-2014 Budget Recommendations 
  Bonnie Rogers, Policy Coordinator for Public Safety, Office of Policy and Budget, 
Executive Office of the  
  Governor 
  Lisa Goodner, State Courts Administrator, State Courts System 
 
 

 
Presented 
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Other Related Meeting Documents 
 
 

 
 
 

 































































Fiscal Year 2013-2014 Request 

Issue General Revenue 

Tampa Regional Office Rent $38,500 

Statewide Commission Hearings $15,000 

Total Budget Request $53,500 
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FTE Recurring Nonrecurring Total
122.0 8,217,708 3,648 8,221,356

# Program FTE GR State Trust 
Funds

Federal Funds Total

1 Post-Incarceration Enforcement / Victim Rights 122.0 8,238,488 0 51,188 8,289,676 

2 Total 122.0 8,238,488 0 51,188 8,289,676

 
 

 

 

 

*

Parole Commission
Fiscal Year 2013-14 Base Budget Review - Agency Summary

Base budget differs from the FY 2012-13 appropriation as the base budget does not include any nonrecurring funds but does include annualizations and other 

adjustments.

Base Budget FY 2013-14*Agency Funding Overview

Fiscal Year 2012-13 Appropriations:

The Parole Commission administers parole, conditional release, conditional medical release, control release, and addiction recovery supervision to 

all eligible criminal offenders. The purpose of the Post-Incarceration program is to select through careful review those parole and conditional 

medical eligible offenders who are ready for reentry and to carefully review the mandatory release offenders and set conditions for release on all 

populations to provide maximum assurance of public safety, quick return of offenders to incarceration when willful and substantial violations of 

supervision occur, provide accurate information to the Clemency Board and Commissioners, and the locating of and assisting victims and victims' 

families so that they can have an opportunity to provide input into the decisions of the Commission and Clemency Board. Supervison of offenders 

released by the Parole Commission under discretionary release and the mandatory release of offenders by state law is provided by the Department 

of Corrections.

GR, 99% 

Federal Funds, 
1% 

Base By Fund Type 
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Parole Commission
Funding History

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 
General Revenue $8.2 $8.1 $8.3 $7.8 $8.2 
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$7.7 

$7.8 

$7.9 

$8.0 

$8.1 

$8.2 
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A

Programs & Services Descriptions

The purpose of this program/entity is to ensure public safety by selecting through careful review those parole and conditional 

medical eligible offenders who no longer pose a risk to society and are ready for re-entry and setting conditions for release to 

provide maximum assurance of public safety, quick return of offenders to incarceration when willful and substantial violations of 

supervision occur, providing accurate information to the Clemency Board and Commissioners, the locating of and assisting 

victims and victims' families so that they can have an opportunity to provide input into the decisions of the Commission and 

Clemency Board.  The Commission further ensures public safety by setting the term and conditions of release/supervision for 

those mandatory release programs,  addiction recovery and conditional release to provide maxium assurance of public safety 

and the quick return of offenders to incarceration when willful and substantial violations of supervision occur.  These actions 

provide the means for fulfilling the Florida Parole Commission's mission: To ensure public safety and provide victim assistance 

through the post prison release process. Additionally, the Commission administers the clemency process for the Executive 

Clemency Board pursuant to the Rules of Executive Clemency.                                                                 

                       

                                     

 

Program/Budget Entity/Service: Post-Incarceration Enforcement/Victim 
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FTE  General 
Revenue Fund                   

Trust Funds                Total All 
Funds

Explanation

 

1

2

3 Salaries & Benefits 122.00           6,752,298           51,188 6,803,486 Costs associated with salaries and benefits for 122 full-time equivalent 

(FTE) positions. 

4 Other Personal Services            427,514 427,514 Provides funding for the services rendered by a person who is not filling 

an established position.  

5 Expenses            713,680 713,680 Provides general operating expenses for usual, ordinary, and incidental 

operating expenditures.  Costs not limit to, but include telephones, 

postage, travel, printing, office supplies, copier leases, copies, rent, 

utilities, software, computer/equipment under $1,000, subscriptions, 

and dues. 

6 Operating Capital Outlay              16,771 16,771 Equipment, fixtures, and other tangible personal property of a non-

consumable and nonexpendable nature costing more than $1,000 per 

item.

 7 Risk Management 

Insurance

             67,893 67,893 This category provides funding for the state self insurance program 

administered by the Department of Financial Services.

8 Lease/Purchase/ 

Equipment 

             19,800 19,800 This category is utilized to fund the lease or lease-purchase of 

equipment, fixtures, and other tangible personal property.

9 Tr/DMS/HR Svcs/Stw 

Contrct

             46,082 46,082 This category provides funding for the People First human resources 

contract administered by the Department of Management Services.

10 Other Data Processing 

Services

           194,450 194,450 Provides funding for other data processing services. 

11 122.0     8,238,488 51,188 8,289,676

Brief Description of Entity:  The purpose of this program/entity is to ensure public safety by selecting through careful review those parole and conditional 

medical eligible offenders  who no longer pose a risk to society and are ready for re-entry by setting conditions for releases to provide maximum assurance 

of public safety, quick return of offenders to incarceration when willful and substantial violations of supervision are committed, providing accurate information 

to the Clemency Board and Commissioners, the locating of and assisting of victims and victims' families so that they can have an opportunity to provide 

input into the decisions of the Commission and Clemency Board.  The Commission further ensures public safety by setting the term and conditions of 

release/supervision for those mandatory release programs,  conditional release and addiction recovery to provide maxium assurance of public safety and 

the quick return of offenders to incarceration when willful and substantial violations of supervision occur.  These actions provide the means for fulfilling the 

Florida Parole Commission's mission: To ensure public safety and provide victim assistance through the post prison release process. Additionally, the 

Commission administers the clemency process for the Executive Clemency Board pursuant to the Rules of Executive Clemency.  

TOTAL Post - Incarceration 
Enforcement and Victims Rights                           

FY 2013-14 Base-Budget Review Details

Program/Budget Entity/Category          

Budget Entity:  Parole Commission

Program: Post - Incarceration Enforcement and Victims Rights                           
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Fund # Fund Name

Creation of 
TF (LOF & 

FS 
reference)

F.S. 
References Purpose Funding Source FY 2013-14 Base Budget 

1 Parole Commission
2 2261 Federal Grants TF LOF 05-90 

LOF 09-27

947.045 To be used for allowable grant activities 

funded by restricted program revenues.

Grants and funding from the 

Federal Government, interest 

earnings and cash advances 

from other trust funds.

$51,188

JUSTICE APPROPRIATIONS SUBCOMMITTEE
TRUST FUND SUMMARY



Department of Juvenile Justice 
Legislative Budget Request for FY 2013-2014  

Implementation of Juvenile Justice Reform - Roadmap to System 
Excellence 

 
• Realign budget from underutilized Residential beds to front end services -  $6.6 million: 

Request is to redirect savings from a reduction in non-secure commitment beds to meet 
higher priority needs in prevention, education, health services, and community based 
services. 

1. $3,317,627 to strengthen Prevention services in order to prevent and divert 
more youth from entering the juvenile justice system. Includes a Prevention 
Referral Network. 

2. $959,488 to improve the health and mental health needs of youth. Includes 
trauma informed care, psychiatric consultation, and contract clinical specialists. 

3. $935,042 to enhance educational services to our youth. Includes on-line 
vocational and post-secondary classes, internet based testing, and regional staff 
to work with local school districts. 

4. $618,750 to ensure gender specific services for Miami-Dade County. 
5. $773,574 to maintain vacant residential facilities until they are reassigned or 

sold.  
 

• $898,300 to increase the state’s share of the cost of detention and reduce the counties 
share in-line with current utilization. 
 

• $219,110 and three (3) new positions to strengthen DJJ’s procurement, contract 
monitoring, and quality improvement practices and processes. DJJ currently procures 
over $300 million annually in private contractual services. 
 

• $5.6 million in repair and maintenance construction projects to address the most critical 
health and safety issues within our state juvenile facilities. 
 

• FY 2013-14 LBR Request reflects a $17.5 million or 3.35% increase over the FY 2012-13 
Approved Operating Budget. The vast majority of the increase is fixed capital outlay. 

FY 2012-13 FY 2013-14    Percent 
Budget  LBR Request      Difference  Change 

 Prevention   60,938,161   68,894,257      7,956,096   13.06% 
 Detention 101,882,641 102,265,545          382,904       .38% 
 Probation 146,274,180 141,378,675    (4,895,505)   (3.35%) 
 Residential 183,193,476 178,093,070    (5,100,406)   (2.78%) 
 Ex Dir/IT   26,639,063   28,824,756       2,185,693      8.20% 
 FCO      3,606,244   20,599,061     16,992,817  471.21% 
 Total  522,533,765 540,055,364     17,521,599      3.35%  
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program 
(Aftercare Services/Conditional Release) 

 
 

3. Project Title:  Home Builders Institute, Inc.  
 
 
 

4. Recipient name and address:  Home Builders Institute, Inc., 2133 All Children’s Way, 
Orlando, Florida 32818 

 
Location county/counties:  Hillsborough and Pinellas  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  
Private Non-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific 
Appropriation Number  
(ch. 2012-118, L.O.F.) 

$451,630 $ $451,630 1201 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
 

8. Project Purpose/Description:  The program serves boys and girls between the ages of 15-19 and 
classified as at-risk to re-offend.  Youth participate in a vocational program in collaboration with the 
youth’s local educational program to assist them in acquiring academic, personal, managerial, 
problem solving, and teamwork skills essential for success in the workforce.  The purpose of the 
program is to provide youth-specific career interest profiles and a life skills assessment to 
individualize career training, workplace skill development, soft skills and basic knowledge to begin 
entry into the workforce.  Youth admitted to the program participate in a curriculum leading to a 
Construction Exploratory Certificate or a Pre-Apprenticeship Certification.  The skills acquired aid 
youth in obtaining employment and becoming self-sufficient members of the community. 

 
 

9. Number of years this project has received state funding:  At least 13 years (Data reviewed FY 2000-
2001 through FY 2012-2013) 
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10. Does this project align with the core missions of the agency or the program area in which it is 
funded?  (Explain):  Yes, the program serves at-risk boys and girls who are referred by the 
department and are on probation, post-commitment probation, conditional release, or participating 
in a department diversion program. The provider’s program is consistent with the department’s 
mission and one of its goals which is to enhance educational and vocational programs. 

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, the program provides pre-apprenticeship certificate training as well as career 
development services.  Youth are provided the opportunity to receive employment 
essentials/occupational explorations courses, job placement, and/or vocational programming.  
Services include career interest profiles and life skills assessments, as well as transportation.   

 
 

12. What are the intended outcomes/impacts and benefits of the project?  By completing a career 
interest profile and a life skills assessment, youth receive training based on interest.  Youth also 
receive specialized training, instruction and education, and participate in a curriculum leading to a 
Construction Exploratory Certificate or a Pre-Apprenticeship Certification, or both.  Youth who 
complete either program and obtain certification receive job placement assistance and follow-up 
support in maintaining employment.   

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the 
value of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  
The department collects information related to youth served, average length of stay, youth 
released, demographics based on gender, age, race, etc., and a youth’s completion of services. 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Information gathered relates to offenses during 
service and recidivism as applicable. 
 Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-2012, total expenditures were 
$447,121.00.  Unit cost per youth served = $4,913.41 ($447,121.00/91 youth served).  FY 2012-2013 
data not yet available. 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and 

completeness?   Program data is collected via the Juvenile Justice Information System (JJIS) and is 
independently validated for accuracy and completeness by program staff, the department’s Data 
Integrity Office, and the department’s Bureau of Research and Planning. 

    
 

 
15. Is there an executed contract between the agency and the recipient?  Yes, Contract P2045   
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16. If there is a contract, are the outputs, measures and costs specified in a contract between the 
agency and the recipient?  Yes 

 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):  Unit costs are higher than one (1) other contract providing vocational services for 
the department (Contract R2054). 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):  FY 2010-2011 recidivism rate is 30.5%.  The average utilization rate for the 
past twelve (12) months has been at 57%.  This low utilization rate has been addressed by expansion 
of slots to another service area (circuit).   

 
19. Describe how the information upon which the answer above is based was obtained and validated:  

Recidivism rate was obtained from the most recent Comprehensive Accountability Report (CAR)-
draft 1/9/2013.  Utilization rate is tracked on a monthly basis by the department’s Contract 
Manager. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this 
project and what are the sources?  None 

 
21. List any audits or evaluative reports that have been published for this project (including website 

links, if available):  Monitoring Summary 5/2/12, and DJJ Contract Monitoring Report State-Wide 
Administrative Review 2/7/12.   

 
22. Provide any other information that can be used to evaluate the performance of this project:  None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Pat Tuthill 
Title:  Government Operations Consultant II 
Phone number and email address:  (850) 414-7580, Pat.tuthill@djj.state.fl.us 
Date:  12/18/2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program (Non-
Residential Delinquency Rehabilitation) 

 
 

3. Project Title:  New Horizons Community Mental Health Care Center, Inc. 
 
 
 

4. Recipient name and address:  New Horizons Community Health Center, Inc., 1469 New 36th 
Street, 2nd Floor, Miami, Florida 33142 

 
Location county/counties:  Miami-Dade  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
Non-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$184,317 $ $184,317 1215 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
 

8. Project Purpose/Description:  This project provides mental health and substance abuse treatment 
services to males and females under the age of 18 and who are referred by the department; youth who 
have been either charged with a criminal offense or placed under the supervision of the department or 
by court order; youth who have been placed on intensive supervision by the department or by circuit 
court; and youth who have been assessed and classified as low-high risk to public safety.  The purpose of 
the program is to improve the lives of at-risk youth and ensuring services are designed to identify and 
address each youth’s mental health and substance abuse needs.  Therapeutic activities and interventions 
assist youth with recovery and enable them to remain in the community while receiving these services. 

 
 

9. Number of years this project has received state funding:  At least 13 years (Data reviewed FY 2000-2001 
through FY 2012-2013) 
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10. Does this project align with the core missions of the agency or the program area in which it is funded?  

(Explain):  Yes, the project is in alignment with department’s mission and one of its goals which is to 
meet the health and mental health care needs of youth in the juvenile justice system.   

 
11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, the department is not aware of any other resources where these types of comprehensive 
services are offered to communities being served under this program.  New Horizons Community Mental 
Health Center (NHCMHC), Inc., has provided services to children and families since its inception in 1974. 
Youth and families are offered an array of mental health services, including screening and assessments, 
psychiatric and psychological evaluations, counseling, parenting skills training, case management services, 
medication maintenance, school consultations, educational/clinical workshops, and referral services. 
NHCMHC has also involved itself in community organizations, neighborhood development, coordination of 
human service providers, and bringing resources in to meet residential needs.  Ethnic teams are located in 
culturally identified neighborhoods such as Allapattah, Overtown, Liberty City, Little Haiti, Brownsville and 
Wynwood, thereby ensuring services are neighborhood focused. 

 
12. What are the intended outcomes/impacts and benefits of the project?  The objective of the program is 

to improve the lives of at-risk youth with appropriate mental health and substance abuse interventions, 
therapies and treatment services based on each youth’s individual needs to affect the quality of life, the 
community functioning and school performance of each youth.   

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value 
of the program to the State of Florida?   
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Data is 
collected by the provider via intake screening, assessment tool and evaluations.  Information gathered 
relates to a youth’s mental health, substance abuse, etc.  
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Data is maintained by the provider.  Program output 
and evaluation measures are:    
100% of all youth whose intake screening indicates the need for further mental health or substance 
abuse assessment/evaluation shall receive an in-depth mental health or substance abuse evaluation by 
a qualified mental health or substance abuse professional. 
100% of all youth screened as “at risk” for suicidal behavior shall receive an assessment of suicide by a 
licensed mental health professional. 
100% of all youth determined potentially “at risk” by the mental health professional shall receive two (2) 
hours of face-to-face counseling per week. 
100% of youth receiving on-going mental health or substance abuse treatment shall receive treatment 
based upon an individualized mental health or substance abuse treatment plan.    
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$106,700.  Unit cost per youth served = $1,226.43 ($106,700/87 youth served).  FY 2012-2013 data not 
yet available.   
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Yes, the provider collects data and data is validated via department monitoring. 
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15. Is there an executed contract between the agency and the recipient?  Yes, Contract X1669   
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes 

 
 
17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN AND 

SPECIFY):  Unit costs are comparable to four (4) other contracts providing individual, family and group 
therapy and evaluation services for the department (Contract X1501-Summit Behavioral Healthcare 
Associates, Inc., Contract X1506-Nua, P.A., Contract X1580-Shanlis Counseling and Assessment, Inc., and 
Contract X1682-The ITM Group).  

 
18. Based on performance data, is this project meeting the expected outputs and having the intended 

outcomes? (Explain):  No, based on the performance data the provider is not meeting its performance 
requirement that 100% of all youth determined potentially “at-risk” by mental health professional staff 
shall receive two (2) hours of face-to-face counseling per week.  The recidivism rate is 16%. 

 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  The 
information was obtained from the provider’s Monthly Performance Measure Report which shows the 
number of youth who are receiving services.  The recidivism rate is from the most recent (FY 2010 – 
2011) Comprehensive Accountability Report (CAR).  

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  None 
 

21. List any audits or evaluative reports that have been published for this project (including website links, if 
available):  Financial Statement and Management Letter 12/29/11, Monitoring Summary 6/11/12, and 
Administrative Monitoring Summary 6/29/12.   

 
22. Provide any other information that can be used to evaluate the performance of this project:  None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Pat Tuthill 
Title:  Government Operations Consultant II 
Phone number and email address:  (850) 414-7580, Pat.tuthill@djj.state.fl.us 
Date:  December 18, 2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program (Aftercare 
Services/Conditional Release) 

 
 

3. Project Title:  University Area Community Development Corp (UACDC) - Prodigy 
 
 
 

4. Recipient name and address:  University Area Community Development Corporation, Inc., 14013 
North 22nd Street, Tampa, Florida 33613 

 
Location county/counties:  Hillsborough, Manatee, Orange, Pasco, Pinellas, Polk and Sarasota  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
Non-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$4,400,000 $ $4,400,000 1203A 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  “From the funds in Specific 
Appropriation 1203A, the Prodigy Program shall include at least two of the four at-risk domains of the 
Department of Juvenile Justice’s risk factors when placing a youth into a prevention, intervention or 
diversion program.  In addition, each youth who enters the program shall be tracked by the 
department’s Juvenile Justice Information System (JJIS) or prevention Web system.  In addition, the 
Prodigy Program shall contract with a consultant to track arrests or re-arrests for prevention, 
intervention, and diversion youth for 12 months after completing the program and submit the results to 
the department semi-annually.” 

 
 

8. Project Purpose/Description:  Prodigy is a diversion, prevention and intervention research model 
program for youth between the ages of 7 and 17, titled “Prodigy Cultural Arts Program:  A Tampa Arts 
and Demonstration Project.”  The objective of the program is to improve the lives of at-risk youth by 
exploring the extent to which the juvenile justice system and community based organizations engage 
young people successfully in artistic endeavors, and through art instruction affect the quality of life, the 
community functioning and school performance of those youth. 
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9. Number of years this project has received state funding:  At least 12 years (Data reviewed FY 2000-2001 

through FY 2012-2013) 
 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, the project is in alignment with the department’s mission and one of its goals which is to 
strengthen and enhance prevention services. 

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):  Yes, the department is not aware of any other resources (in the communities targeted by this 
program) that offer an array of comprehensive services.   

 
 

12. What are the intended outcomes/impacts and benefits of the project?  The intended outcomes/impacts 
and benefits of this project are to improve the lives of at-risk youth. 

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value of 
the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  The 
department collects information related to youth served, average length of stay, youth released, 
demographics based on gender, age, race, etc., and a youth’s completion of services.  FY 2011-2012: 
 
Number of Prevention Youth: 

Admitted Released Annual Goal Annual % Reached 
2351 2351 2000 117.55% 

 
Number of Diversion Youth: 

Admitted Released Annual Goal Annual % Reached 
707 792 954 83.80% 

SUCCESSFUL UNSUCCESSFUL % SUCCESSFUL % UNSUCCESSFUL 
601 118 83.59 16.41 % 

 
Family & Friends 

Served Annual Goal Annual % Reached 
14932 6200 240.08% 

 
Muller Aftercare 

Served Annual Goal Annual % Reached 
118 75 130% 

 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully 
completing treatment); Enumerate:  Information gathered relates to offenses during service and recidivism 
as applicable. 
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  Unit cost data (e.g., cost per unit produced); Enumerate:   FY 2011-2012, total expenditures were 
$4,365,458.72 (the original contract for $4,400,000 was reduced by $34,541.28 due to UACDC position 
vacancies over 60 days and missing nonexpendable property-key board sequencer and computer gutted).  
Cost per participant = $241.08 (Note:  Participant ranges from a family or friend that is an attendee at an 
event to a child that participated in classes all year long to a youth that received an eight (8) week long 
class along with case management services).  FY 2012-2013 data not yet available. 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Program data is collected via the Juvenile Justice Information System (JJIS) and is independently 
validated for accuracy and completeness by program staff, the department’s Data Integrity Office, and 
the department’s Bureau of Research and Planning. 

 
 

15. Is there an executed contract between the agency and the recipient?   Yes, Contract X1573  
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes 

 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):  There is no comparable program.  At a minimum, the provider is to serve approximately 
10,080 participants (840 per month) in Fiscal Year 2012-2013.   

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):  Yes, the project is meeting its expected outputs having served 51% or 5,186 of the 
total 10,080 participants specified in Contract X1573 for Fiscal Year 2012-2013.  The prevention and 
intervention component totals 1,339 youth, the diversion component totals 176 youth, and the friends 
and family component totals 3,671 participants. 

 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  
Youth served are validated monthly through the department’s JJIS and services provided are monitored 
on an annual basis. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this project 
and what are the sources?  Fiscal Year 2011-2012-$380 cash and $87,945.54 in-kind contributions.  
Fiscal Year 2012-2013-$460 cash and $29,009.85 in-kind contributions (matching report-provided by 
UACDC, Trancell Ward and Sarah Combs).  

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):  Monitoring Summary 1/12/12, Administrative Monitoring Summary by Contract Manager 
1/13/12, Administrative Monitoring Summary Contract Manager 6/7/12, Monitoring Summary 9/28/12, 
and historical monitoring summaries at http://jjisreportscls2. 
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22. Provide any other information that can be used to evaluate the performance of this project:  None 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Paul Hatcher 
Title:  Senior Management Analyst II 
Phone number and email address:  (850) 921-0929, Paul.hatcher2@djj.state.fl.us 
Date:  12/20/2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Probation and Community Corrections Program (Juvenile 
Probation) 

 
 

3. Project Title:  Evidence Based Associates (Regional Redirections Project) 
 
 
 

4. Recipient name and address:  Evidence Based Associates, 8501 Emerald Dunes Road, 
Wilmington, North Carolina 28411 

 
Location county/counties:  Statewide, excluding Okaloosa, Walton, Bay, Holmes, Washington, Citrus, Hernando, 
Hardee, Highlands, Desoto, Charlotte, Glades, and Hendry  
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
For-Profit entity 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$15,364,831 $ $15,364,831 1209 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  “Funds in Specific Appropriation 
1209, are provided for services to youth at risk of commitment, which are eligible to be placed in 
evidence-based and other alternative programs for family therapy services.  These services shall be 
provided as an alternative to commitment.  The Department of Juvenile Justice and each participating 
court may jointly develop criteria to identify youth appropriate for diversion into the Redirections 
Program.”                                                                                                                                                                                                               
 
“From the funds in Specific Appropriation 1209, the Department of Juvenile Justice may transfer up to 
$2,000,000 from the General Revenue Fund to the Agency for Health Care Administration to provide 
Medicaid coverage for children eligible for specialized mental health services.” 

 
 

8. Project Purpose/Description:  The project provides redirections services to youth at-risk of commitment 
and eligible to be placed in evidence-based or other alternative programs for family therapy.  These 
services are provided to youth as an alternative to commitment. 
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9. Number of years this project has received state funding:  At least 9 years (Data reviewed FY 2000-2001 

through FY 2012-2013) 
 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, the project is in alignment with the department’s mission and one of the goals which is to 
divert youth who pose little threat or risk to public safety into diversion programs.    

 
11. Does the program meet a demonstrated need in the community that is not otherwise being met? 

(Explain):  Yes, the program provides evidence-based services throughout the State of Florida, using 
Multi-Systemic Therapy (MST), Functional Family Therapy (FFT), and Brief Strategic Family Therapy 
(BSFT). 

 
12. What are the intended outcomes/impacts and benefits of the project?  Redirections services deliver 

family-centered and evidenced-based therapy to youth who are at-risk for returning to, or placement in, 
a secure residential commitment program.  Through these practices, including mental health services 
and substance abuse therapy, youth participate in positive social skills treatment to strengthen their 
behavior within the community and family.  Youth also complete a treatment plan that diverts future 
delinquent behavior.   

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value 
of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  The 
department collects information related to youth served, average length of stay, youth released, 
demographics based on gender, age, race, etc., and a youth’s completion of services. 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Information gathered relates to offenses during service 
and recidivism as applicable. 
 Unit cost data (e.g., cost per unit produced); Enumerate:  Approximately $68.89 per slot.   
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Program data is collected via the Juvenile Justice Information System (JJIS) and is independently 
validated for accuracy and completeness by program staff, the department’s Data Integrity Office, and 
the department’s Bureau of Research and Planning.   

 
15. Is there an executed contract between the agency and the recipient?  Yes, there are three contracts 

which serve the three regions of the State:  Contract X1522 (North Region), Contract X1523 (Central 
Region), and Contract X1524 (South Region).  

 
16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 

and the recipient?  Yes 
 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
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AND SPECIFY):  The slot per diem rate of $68.89 is higher than the slot per diem rate of three (3) other 
contracts providing similar services for the department (Contract X1700-Henry and Rilla White Youth 
Foundation, Inc., Contract X1701-Associated Marine Institute, Inc., and Contract X1705-AMIkids, Inc.). 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):                                                                                                                                                
Yes, the provider is in compliance with the terms and conditions of the contract.  Performance 
measures/ outcomes are in compliance.  Each quarter the provider submits a capacity and utilization 
report.  An Executive Summary report is submitted monthly.  The Executive Summary includes 
information regarding number of youth served, successful and unsuccessful completions, administrative 
discharges, average length of stay, youth who moved from the service area, youth demographics, and 
percentage of performance measures obtained.     
 
EBA’s monthly reports indicate the percentage of youth who have successfully completed the program.  
The past six (6) months performance data is as follows:  October 2012 - 74%, September 2012 – 79%, 
August 2012 – 86%, July 2012 – 80%, June 2012 – 77%, May 2012 – 77%.  The average utilization rate for 
the past twelve (12) months was 95.3%. 
                                                                                                                                                                                                                            
Below are the recidivism rates from the most recent (FY 2010 – 2011) Comprehensive Accountability 
Report (CAR): 
 
01 Circuit-BSFT-Eckerd 28% 
01 Circuit-MST-White Foundation 26% 
02 Circuit-MST-Eckerd 43% 
04 Circuit-FFT-Camelot 34% 
04 Circuit-MST-White Foundation 48% 
05 Circuit-FFT-CSI 34% 
06 Circuit-FFT-Vision Quest 35% 
07 Circuit-FFT-CSI 35% 
08 Circuit-MST-White Foundation 32% 
09 Circuit-FFT-CSI 25% 
10 Circuit-MST-CSI 62% 
11 Circuit-FFT-ICFH 24% 
11 Circuit-MST-ICFH 17% 
12 Circuit-MST-CSI 38% 
13 Circuit-FFT-Vision Quest 44% 
13 Circuit-PLL-BAYS 44% 
13 Circuit-PLL-BAYS 20% 
15 Circuit-FFT-Camelot 35% 
16 Circuit-BSFT-APS 29% 
17 Circuit-FFT-TSP 46% 
18 Circuit-BSFT-Crosswinds 16% 
18 Circuit-FFT-CSI 31% 
18 Circuit-MST-CSI 48% 
19 Circuit-MST-HSA 35% 
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20 Circuit-FFT-Lee MH 19% 
 
Based on the performance data, EBA is meeting its performance requirement of youth having completed 
the program successfully. 
 

19. Describe how the information upon which the answer above is based was obtained and validated:  
Utilization is tracked on a monthly basis by the department’s Contract Manager, monthly status reports, 
information obtained from the department’s JJIS and confirmed via the provider and department staff 
reports, and the department’s FY 2010-2011 CAR report. 

 
 

20. How much additional funding or matching funding from non-state sources is available for this project 
and what are the sources?  None 

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):  EBA Schedule of Expenditures of State Financial Assistance 12/31/11, Monitoring Summary 
6/27/12, EBA Executive Summary October 2012, Contract Monitoring Report by DJJ Administrative 
Review 2/29/12, and Monitoring Summary 3/08/12. 

 
22. Provide any other information that can be used to evaluate the performance of this project:  None for all 

three contracts. 
 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Paul Hatcher 
Title:  Senior Management Analyst II 
Phone number and email address:  (850) 921-0929, Paul.hatcher2@djj.state.fl.us 
Date:  12/20/2012 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Prevention and Victim Services 
 

 
3. Project Title:  Community Coalition, Inc. 

 
 
 

4. Recipient name and address: 
Community Coalition, Inc. 2100 Coral Way, Suite 209, Miami, Florida 33145. 
Location county/counties:  Miami-Dade 

 
5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 

non-profit entity.   
 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
            $597,989                  $0.00               $597,989 1270 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
8. Project Purpose/Description:    The purpose of this project was to prevent at-risk middle and high school 

youth from making contact with the juvenile justice system.  Services provided included:  Life skills 
workshops, tutoring, employability skills training, after school job placement, on the job placement, and 
substance abuse prevention services and education.   

 
 

9. Number of years this project has received state funding:   At least 12 years (Data reviewed FY 2000-2001 
through 2012-2013). 

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, this project was in alignment with the department’s core mission and one of its goals 
which was to meet the health and mental health care needs of youth in the juvenile justice system.   

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
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(Explain):  Yes, prior to the expiration of the contract.  Youth who were at risk of making contact with 
the juvenile justice system due to communities and school difficulties were provided appropriate 
services to educate them on substance abuse prevention and how to remain in school. 

 
12. What are the intended outcomes/impacts and benefits of the project?  The intended outcomes for the 

contract were improved life skills and social values of youth, improved employability skills for obtaining 
and retaining a job, and youth who remain crime free while participating in the program and at least six 
months after. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
   Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Data 
was collected by the provider via an intake evaluation with a pre-test, Prevention Web assessment tool, 
and the Outcome Measure report.  Information gathered related to a youth’s risk, socioeconomic 
factors, and length of time in the program.  There were 699 youth served in FY 2011-12.  
 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Data was maintained by the provider.  Program output 
and evaluation measures were:    
100% of all youth served in the program shall remain crime free while in the program. 
85% of the youth that complete the program should remain crime free for six months after completion 
of the program. 
30% of the youths ages 11 – 15 will improve their academic proficiency by one grade level as indicated 
by their report cards. 
30% of the youths ages 11 – 15 will improve their school attendance as indicated by school attendance 
records on report cards. 
 
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$514,395. Unit cost per youth served = $735.90 ($514,395/699 youth served). 

 
 

14. How is program data collected and has it been independently validated for accuracy and completeness? 
Data was collected via the Juvenile Justice Information System (JJIS) Prevention Web, youth census 
reports, and quarterly narrative reports. The department completed a Data Verification process, a multi-
step process to validate for accuracy and completeness. Once a year the department included 
information in the Comprehensive Accountability Report (CAR) report and that process included sending 
the provider a workbook with a list of the youth the department had in the JJIS under this program to be 
verified against the records the provider kept in house.  This provider had the opportunity to correct the 
data provided to them and make changes, which included dates a youth entered and exited a program, 
whether the youth successfully completed the program or not, and the opportunity to add youth who 
may have not been entered into the JJIS system provided that they had a DJJID. 

 
15. Is there an executed contract between the agency and the recipient?   No.  The contract expired on June 

30, 2012.   
 
 

16. Based on performance data, is this project meeting the expected outputs and having the intended           
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outcomes? (Explain):  Contract expired on June 30, 2012.   
 

17. Describe how the information upon which the answer above is based was obtained and validated:  
Contract expired on June 30, 2012. 

 
18. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  Contract expired on June 30, 2012. 
 

19. List any audits or evaluative reports that have been published for this project (including website links, if 
available):  Community Coalition Audit completed for - FY 2011-12 and Community Coalition Evaluation 
completed for - FY 2011-12. 

 
20. Provide any other information that can be used to evaluate the performance of this project:  There is no 

additional information. 
 
 

21. CONTACT INFORMATION for person completing this form: 
 

Rhyna Jefferson, Deputy Manager Office of Prevention, 850-921-4172, Rhyna.jefferson@djj.state.fl.us  
 

Data provided by the DJJ Bureau of Research and Planning. 
 
 

Date: 12/21/12 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Prevention and Victim Services 
 

 
3. Project Title:  Florida Department of Military Affairs (Florida Youth Challenge Academy) 

 
 
 

4. Recipient name and address:  Florida Department of Military Affairs/Florida Youth Challenge 
5629 Florida 16, Starke, FL 32091 

 
Location county/counties:   Bradford 

 
5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity: 

Governmental Entity  
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(Ch. 2012-118, L.O.F.) 
$177,505 

 
$0.00 $177,505 1268 

 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  There is no proviso in the FY 
2012-13 GAA associated with this project. 

 
8. Project Purpose/Description: Through an interagency agreement between DJJ and DMA, the program is 

able to provide vocational and job training services to two groups each of 150 at-risk youth at the Florida 
Youth Challenge Academy over a twelve month period.  

 
 

9. Number of years this project has received state funding:      At least 12 years (Data reviewed FY 2000-
2001 through 2012-2013). 

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  This project aligns with the department’s core mission and one of its goals which is to 
enhance educational and vocational programs.  

 
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
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(Explain):  Yes.  The program is able to provide housing, structure, support, and vocational/job training 
skills that will provide the skills needed to sustain independence once the program is completed. This is 
accomplished through funding provided by the Department of Juvenile Justice, the Department of 
Children and Families, and other agencies that are managed through the Department of Military Affairs.  

 
 

12. What are the intended outcomes/impacts and benefits of the project? The outcome and benefits of this 
project is that youth leave the program with the skills necessary to attain and maintain employment.  
Youth receive instruction on resume writing, work habits and positive attitudes.  Furthermore, the 
project assists youth with securing employment through collaborative efforts with community providers. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
 

  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  There 
were 398 youth served under this Agreement.  Youth received employability skills and job placement 
assistance. 
 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  This is an Interagency Agreement between the 
Department of Juvenile Justice (DJJ) and the Department of Military Affairs (DMA).  The youth who 
receive services provided under this Agreement are not youth under the current supervision of the DJJ.  
Therefore, data of measurable goals and outcomes are maintained by the DMA.   
 
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$435,696. Unit cost per youth served = $1,094.71 ($435,696/398 youth served).  FY 2012-2013 data not 
yet available.  The total expenditures for this contract represents funding from two (2) appropriation 
categories (Legislative Initiatives to Reduce and Prevent Juv. Crime $177,505 and CINS/FINS $258,328 = 
$435,696)  

 
14. How is program data collected and has it been independently validated for accuracy and completeness? 

Florida Department of Military Affairs data is collected via the Juvenile Justice Information System (JJIS), 
youth census reports, and quarterly narrative reports. The department completes a Data Verification 
process, a multi-step process to validate for accuracy and completeness. Once a year the department 
includes information in the Comprehensive Accountability Report (CAR) report and that process includes 
sending the providers a workbook with a list of the youth the department has in the JJIS under their 
program to be verified against the records providers keep in house.  Providers have the opportunity to 
correct the data provided to them and make changes, which include dates a youth entered and exited a 
program, whether the youth successfully completed the program or not, and the opportunity to add 
youth who may have not been entered into the JJIS system provided that they had a DJJID. 

 
15. Is there an executed contract between the agency and the recipient?  Yes, there is an Interagency 

agreement (IA522) between DJJ and DMA currently in effect. 
 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?   Yes, 116 working days each at $12.52 per youth per day. 
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17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY)   There are no other comparable projects in the Delinquency Prevention and Diversion 
budget entity. 

 
18. Based on performance data, is this project meeting the expected outputs and having the intended 

outcomes? (Explain):  Yes, this project is currently meeting its intended outputs and outcomes.  DMA 
has received  payment for 150 youth served. 

 
19. Describe how the information upon which the answer above is based was obtained and validated:  

Performance data is obtained from DMA through monthly activity reports and validated DJJ by evidence 
in the Juvenile Justice System (JJIS).   
 

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?   The General Revenue funding associated with this project is the match for 
federal funding received by the DMA.  The DMA receives approximately $3,167,000 in federal funding. 

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):   Florida Youth Challenge Academy Evaluation - July 2012  
 

22. Provide any other information that can be used to evaluate the performance of this project:  Florida 
Youth Challenge Academy continues to set the standard for all other Challenge programs by continually 
being recognized by the National Guard Bureau as one of the top five out of 36 programs nationally.  To 
date, the department has graduated a total of 3,044 at-risk youth. 

 
 

23. CONTACT INFORMATION for person completing this form: 
Name: Jeff Balliet 
Title: Management Review Specialist 
Phone number and email address: 3040 NW 10th Street, Ocala, FL 34475  / 352-732-1450 ext. 221 

 
Submitted by:  Rhyna Jefferson, Deputy Manager, Office of Prevention, 850-921-4172 
 
Data provided by the DJJ Bureau of Research and Planning. 
 
Date: 12/20/12 
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Community Issue Performance Evaluation 
1. State Agency:  Florida Department of Juvenile Justice 

 
 

2. State Program (or Type of Program):  Prevention and Victim Services 
 

 
3. Project Title:  Operation PAR, Inc. 

 
 
 

4. Recipient name and address: Operation PAR, 6655 66th St. North, Pinellas Park, FL 33781 
 

Location county/counties:   Pasco County 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:  Private 
non-profit entity. 

 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$650,415 $0.00 $650,415 1268 

 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):   “From the funds in Specific 
Appropriation 1268, $650,415 from recurring general revenue funds is provided to the PAR Adolescent 
Intervention Center (PAIC) Pasco.” 

 
 

8. Project Purpose/Description:   This project provides a substance abuse and mental health treatment 
program by providing assessments, individual, family and group counseling and detention screening at 
Pasco Juvenile Assessment Center (JAC). 

 
 

9. Number of years this project has received state funding:  At least 13 years (Data reviewed FY 2000-2001 
through 2012-2013). 

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, this project is in alignment with the department’s core mission and one of its goals which 
is to meet the health and mental health care needs of youth in the juvenile justice system.   

 
11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
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(Explain):  Yes.  This is the only DJJ funded outpatient substance abuse program for the department’s 
youth (arbitration, diversion, probation) in Pasco County. 

 
 

12. What are the intended outcomes/impacts and benefits of the project?    The intended 
outcomes/benefits of the project are that more youth and their families will be engaged in the reduction 
and treatment of mental health and substance abuse problems, improved family communication, 
parenting, and problem solving skills.  Youth receive individual, group, and family counseling.  Youth are 
screened by detention screening staff at the Pasco JAC and referred, as needed, to the PAR Adolescent 
Intervention Centers in New Port Richey or Dade DJJ circuit office for mental health and substance abuse 
services. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Data is 
collected by the provider via intake screening, assessment tool and evaluations.  Information gathered 
relates to mental health and substance abuse problems, etc. of youth.   There were 544 youth served. 

 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients 
successfully completing treatment); Enumerate:  Data is maintained by the provider.  Program output 
and evaluation measures are:    
A minimum of 80% of the youth admitted to the program will successfully complete the program. 
A minimum of 85% of the youth placed in the program will remain crime free during their participation 
in the program. 
A minimum of 75% of youth successfully completing the program will remain crime free for one year 
after release. 
A minimum of 80% of youth successfully completing the program will not be arrested for a substance 
abuse offense for one year after release. 
100% of youth screened for detention will be entered into the JJIS data system. 
100% of youth screened for detention by Operation PAR will have a court packet prepared with a 
completed detention risk assessment; JJIS face sheet, police complaint or PUO, a completed PACT, 
detention petition and SAO recommendation, if appropriate. 
95% of all youth will be released from the screening unit within six (6) hours of delivery from the Law 
Enforcement Officer. 
100% of youth who do not meet detention criteria will be referred to the Department intake staff for an 
intake assessment. 
100% of youth who’s PACT indicates a need for a comprehensive assessment will be referred for a 
comprehensive assessment. 
100% of youth who’s Suicide Risk Screening, PACT indicate possible suicide risk and need for Assessment 
of Suicide Risk will be provided an Assessment of Suicide Risk. 

 
  Unit cost data (e.g., cost per unit produced); Enumerate:  FY 2011-12, total expenditures were 
$616,819. Unit cost per youth served = $1,133.86 ($616,819/544 youth served).  FY 2012-2013 data not 
yet available.  
   Other (Explain):  

14. How is program data collected and has it been independently validated for accuracy and completeness? 
Data is collected via the Juvenile Justice Information System (JJIS), youth census reports, and quarterly 
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narrative reports. The department completes a Data Verification process, a multi-step process to 
validate for accuracy and completeness. Once a year the department includes information in the 
Comprehensive Accountability Report (CAR) report and that process includes sending the providers a 
workbook with a list of the youth the department has in the JJIS under their program to be verified 
against the records providers keep in house.  Providers have the opportunity to correct the data 
provided to them and make changes, which include dates a youth entered and exited a program, 
whether the youth successfully completed the program or not, and the opportunity to add youth who 
may have not been entered into the JJIS system provided that they had a DJJID. 

 
15. Is there an executed contract between the agency and the recipient?  Yes, contract X1703. 

 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes. 
VIII. Performance Measures  
A. Performance Measures: At a minimum, the following performance measures will be met by the Provider:  

1. Success rate (program completion/non-reoffending for one year) 
a. A minimum of 80% of the youth admitted to the program will successfully complete the program; 
b. A minimum of 85% of the youth placed in the program will remain crime free during their participation 

in the program; 
c. A minimum of 75% of youth successfully completing the program will remain crime free for one year 

after release; 
d. A minimum of 80% of youth successfully completing the program will not be arrested for a substance 

abuse offense for one year after release. 
2. Pasco Detention Screening 

a. 100% of youth screened for detention will be entered into the JJIS data system. 
b. 100% of youth screened for detention by Operation PAR will have a court packet prepared with a 

completed detention risk assessment; JJIS face sheet, police complaint or PUO, a completed PACT, 
detention petition and SAO recommendation if appropriate. 

c. 95% of all youth will be released from the screening unit within six (6) hours of delivery from the Law 
Enforcement Officer. 

d. 100% of youth who do not meet detention criteria will be referred to the Department intake staff for an 
intake assessment. 

e. 100% of youth who’s PACT indicates a need for a comprehensive assessment will be referred for a 
comprehensive assessment. 

f. 100% of youth who’s Suicide Risk Screening, PACT indicate possible suicide risk and need for 
Assessment of Suicide Risk will be provided an Assessment of Suicide Risk. 

The Department will evaluate the performance measures with data derived from JJIS. In addition, Provider collected and 
reported data, as specified in Section B, Outcome Evaluations, will be utilized by the Department in determining 

performance and Provider evaluation. 
B. Outcome Evaluation 

1. The Provider is required to collect and report to the Department, the following data for determination of 
performance measures and evaluation purposes: 
a. Date assessment report completed by licensed provider staff. 
b. Date assessment report received by JPO. 
c. Date of ITP developed for youth and signed by licensed professional. 
d. Date of initial counseling session for each youth. 
e. Dates of counseling/therapy sessions for each youth. 
f. Date of youth discharge/termination from services. 

2. Operation PAR will utilize the JPO Monthly Progress Report (Exhibit 3) to report information on each youth to 
the JPO and the Contract Manager.  

3. The Provider, throughout the term of the Contract, will document compliance with required service tasks, 
performance and evaluation data and provide documentation of such data for inspection upon request. 

4.  Operation PAR understands that the Department will conduct outcome evaluations and recidivism studies 
concentrating on the re-offending and re-adjudication of juveniles who complete Operation PAR’s PAIC 
services.   

5.  Operation PAR understands that the evaluation will use the process and outcome data collected throughout the 
duration of the Contract to determine the effectiveness of the services. 

6.  Operation PAR understands that the results may be used in evaluation of the service needs or Operation PAR’s 
performance when considering future Contract renewals and funding. 
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17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY):    There are no comparable projects in the Delinquency Prevention and Diversion budget 
entity. 

 
18. Based on performance data, is this project meeting the expected outputs and having the intended 

outcomes? (Explain):   Yes.  The provider is reimbursed by deliverable, so if the service deliverable is not 
provided then the provider cannot submit an invoice for it. 
 
July – November 2012: 360 eligibility determinations, 126 assessments, 42 treatment plans, 42 
treatment plan reviews, 90 discharge plans, 156 hours of individual counseling, 568 hours of group 
counseling, 5 parental education sessions, 990 drug screens, 166 youth progress reports, 80 hours of 
clinical staffing, 467 hours of case management and 305 detention screening shifts. 

19. Describe how the information upon which the answer above is based was obtained and validated:  Each 
month the invoice along with backup documentation is provided for the deliverables. 

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  There is no additional or matching funding available. 
 

21. List any audits or evaluative reports that have been published for this project (including website links, if 
available):    Operation PAR, Inc. Audit completed – 9/26/2012; Monitoring Reports completed 
11/3/2011, 11/9/2011, 12/5/2011, 12/19/2011, 6/29/2012, 9/28/2012, and 10/3/2012. 

 
22. Provide any other information that can be used to evaluate the performance of this project:   There is no 

other information. 
 

23. CONTACT INFORMATION for person completing this form: 
Cheryl Guglielmo, Contract Manager, Office of Residential Services, 813-781-0736, 
Cheryl.guglielmo@djj.state.fl.us  

    
Submitted by:  Rhyna Jefferson, Deputy Manager Office of Prevention, 850-921-4172, 
Rhyna.jefferson@djj.state.fl.us  

 
Data provided by the DJJ Bureau of Research and Planning. 
Date:  12/20/12 

 
 
 
 



FTE Recurring Non-Recurring Total
Issue Codes Rank Base 25,424   2,089,396,765     2,089,396,765     

4300040 1 Fund Authorized Positions in Security (5% Lapse) 12,450,912       12,450,912       
5300060 2 Security Operations Expenses 7,030,163         7,030,163         
2401510 3 Replacement of Motor Vehicles: -                    

3      Transport Bus (5) 955,900           955,900            
3      Transport Van (45) 1,241,163        1,241,163         

2300070 4 Health Services Operations 4,841,036         4,841,036         
33J0010(-)33J0020(+) 5 Outsource Health Services (2,355)   -                    -                    

6800030 6 Restore Region IV Privatization Reduction 10,878,804       10,878,804       
6800100 7 Restore Staff Reduction (N/R) 6,700,000         6,700,000         
3000710 8 Re-Entry Center(s) Opening 20 1,037,207         167,206           1,204,413         
4300020 9 PREA Compliance 48 4,923,809         230,576           5,154,385         
2401110 10 Radio Communication System Replacement 2,572,500        2,572,500         
4300030 11 Safe Havens/Throw Phones 13,640              901,792           915,432            
2401020 12 Soft Body Armor 291,031            291,031            
4700650 13 Residential Substance Abuse Treatment 5,437,492         5,437,492         
3400320 14 Drug Court Expansion Project-GR (Fund Shift) 761,817            761,817            
3400330 14 Drug Court Expansion Project-TF (Fund Shift) (761,817)           (761,817)           
6200100 15 Electronic Monitoring 468,677            468,677            
30010C0 16 SSRC Utilization Increase 4,089,472         468,548           4,558,020         
990E000 FCO - Environmental Deficiencies 1,405,900        1,405,900         
990M000 FCO - Repairs and Maintenance 8,054,081        8,054,081         
990M000 FCO - Work Release Centers 1,930,300        1,930,300         

1800150(-)/1800160(+) Consolidate Security Budget Entities ($0) -                    
1800010(-)/1800020(+) Consolidate Substance Abuse ($0) -                    
1600010(+)/1600020(-) Realign Positions (199 from HS to SIO, $0) -                    

23,137  2,147,559,008  17,927,966      2,165,486,974  

*If increased to 5% lapse, 247 FTE/$12,450,912; 4% lapse, 295 FTE/$14,880,455 3.6%

Department of Corrections
LBR Request

FY 2013-14
Issues
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Community Issue Performance Evaluation 
1. State Agency: Department of Corrections 

 

 
2. State Program (or Type of Program):  The program is a Short-Term Residential Substance Abuse 

Treatment Program specifically designed for the criminal justice population.  The length of the 
program is six (6) months.  Offenders must be court ordered to participate in the program.   
Florida Statues 944.026 authorizes these community-based diversionary programs. 

 
3. Project Title:  Adult Substance Abuse Prevention, Evaluation and Treatment Services Line 775  

 
 

4. Recipient name and address:  Drug Abuse Comprehensive Coordinating Office, Inc. (DACCO, Inc.) 
4422 E. Columbus Avenue, Tampa, FL 33605 

Location county/counties:  Circuit 13, Hillsborough County, FL 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity: 
Private non-profit entity 

 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$600,000.00 $0.00 $600,000.00 Specific Appropriation 775 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any):  From the funds in Specific 
Appropriation 775, $600,000 in recurring general revenue funds are provided for the Drug Abuse 
Comprehensive Coordinating Office, Inc. (DACCO) in Hillsborough County. 

 
 

8. Project Purpose/Description:  The purpose of this project is to fund additional residential substance 
abuse beds in an area that has one of the highest number of offenders on supervision and prison 
admission rates. It funds approximately 32 beds in a Short-Term Residential Substance Abuse Treatment 
Program specifically designed for the criminal justice population.  The length of the program is six (6) 
months.  Offenders must be court ordered to participate in the program.    

 
9. Number of years this project has received state funding:  Nine (9) years; FY 04-05 through FY 12-13.   

 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):  Yes, the appropriation aligns with the mission of the Florida Department of Corrections’, 
Office of Re-Entry which is to provide inmates and offenders with comprehensive programs and services 
that will assist in the successful re-entry into the community, thereby reducing recidivism while 
enhancing public safety, and promoting post-release success.   
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11. Does the program meet a demonstrated need in the community that is not otherwise being met?   
(Explain):  Yes, it provides an additional thirty-two (32) Nonsecure (short-term) residential substance abuse 
treatment beds for offenders on community supervision in a circuit that has one of the highest number of 
offenders on supervision and prison admission rates.   
 

 
12. What are the intended outcomes/impacts and benefits of the project?  The goal of the project is to 

provide a substance abuse treatment program that offers services and interventions to motivate and 
assist offenders in their personal recovery from substance abuse and assistance in re-entry/employment 
services for their reintegration into the community.  This model allows the offender to remain in the 
community, gain and maintain employment while participating in residential substance abuse 
treatment.  This community-based model assists in maintaining family ties and through the work 
component; the offender is paying taxes, restitution and managing a budget while receiving substance 
abuse treatment.  The program offers the judiciary an alternative to incarceration. 

 
 

13. What performance data does the agency/entity regularly collect and report that demonstrates the value 
of the program to the State of Florida? *The Performance data is collected on all funded beds for this 
provider/program, not just the beds funded by this specific proviso.  In FY 11-12 DACCO had 77 
nonsecure beds funded from other sources and 32 funded from this proviso for a total of 109 beds. This 
is the current number of funded beds. 
X  Output data (e.g., number of clients served, students educated, units produced); Enumerate:  Number 
of clients served, client demographics, number of exits by fiscal year, length of stay, and supervision 
status. 
X  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully 
completing treatment); Enumerate:  Percentage of clients who successfully complete treatment, 
Percentage of clients who are unsuccessful, Commitment/Recommitment data to include: admission to 
prison for a new offense, return to prison for technical violation, admission to supervision for a new 
offense and return to supervision for a technical violation. 
X  Unit cost data (e.g., cost per unit produced); Enumerate:  Cost per occupied bed, per day 
X  Other (Explain):  Maintaining  an active Department of Children and Families substance abuse  
residential license. 

 
14. How is program data collected and has it been independently validated for accuracy and completeness?  

Entry and exit program data is entered into the Offender Based Information System by community 
corrections department staff.  Internal controls for accuracy and completeness exist.  All data is 
complied and analyzed by the Florida Department of Corrections, Bureau of Research and Data Analysis, 
this includes recommitment data.   Program data has not been independently validated for accuracy and 
completeness by an outside entity. 

 
15. Is there an executed contract between the agency and the recipient?  Yes  

 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient?  Yes 
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17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 

AND SPECIFY):   DACCO’s unit cost is $51.47 per day per occupied bed.  This is the second highest rate in 
the state.    The statewide average cost for a nonsecure bed is $48.23.  Statewide, the unit cost ranges 
from a low of $45.00 to a high of $55.80 per day per occupied bed. 

 
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain):  Yes.  The beds are being utilized and all funds are being drawn down.  DACCO has 
consistently met contract performance measures.   

 
19. Describe how the information upon which the answer above is based was obtained and validated:  Bed 

utilization and spending patterns are reviewed on at least a monthly basis.  Exit data is reviewed on a 
quarterly basis and analyzed annually based on fiscal year. 

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources?  There are no matching funds available. 
 

21. List any audits or evaluative reports that have been published for this project (including website links, if 
available):  None 

 
22. Provide any other information that can be used to evaluate the performance of this project:  The 

contract is monitored on an annually basis (Comprehensive Program Evaluation). In addition, the local 
contract coordinator conducts additional site visit in accordance with procedure.  

 
 

23. CONTACT INFORMATION for person completing this form: 
Name:  Kim Riley  
Title:  Bureau Chief, Bureau of Substance Abuse and Treatment Services 
Phone number and email address:  (850) 717-3051; riley.kim@mail.dc.state.fl.us  
Date:  January 3, 2013 
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Community Issue Performance Evaluation 
1. State Agency: 

Florida Department of Corrections 
 

2. State Program (or Type of Program): 
Web-based Education  

 
3. Project Title: 

Online High School Diploma Program 
 
 

4. Recipient name and address: 
Smart Horizons Career Online High School, LLC 
25 East 9 ½ Mile Road 
Pensacola, FL 32534  
 
Location county/counties: Statewide 
 

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity: 
Private for-profit 
 
 

6. FUNDING: 
FY 2012-13 Recurring 

General Revenue 

 
FY 2012-13 Recurring 

Trust Funds 

 
FY 2012-13 Recurring 

TOTAL FUNDS 

GAA Specific Appropriation 
Number  

(ch. 2012-118, L.O.F.) 
$500,000 $ $500,000 Ch. 2012-803, 

287.057(1)(b) 
 
 

7. FY 2012-13 GAA proviso specifically associated with the project (if any): 
803 EXPENSES: FROM GENERAL REVENUE FUND 
 

8. Project Purpose/Description: 
Establish a pilot online career education program to serve up to 400 inmates through an Advanced/SACS accredited 
online school district that offers career-based online high school diplomas designed to prepare adults for transition 
into the workplace.  Inmates earn an 18-credit high school diploma and a credentialed career certificate in 
one, comprehensive online program.  Inmates take online courses in supervised onsite learning labs that 
are available to them five (5) days per week.  One academic teacher is provided by the Department of 
Corrections per program (2 total) to support the learning labs. 

 
9. Number of years this project has received state funding: 

Two years. 
 

10. Does this project align with the core missions of the agency or the program area in which it is funded?  
(Explain):   
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Yes.  The mission of the Florida Department of Corrections’, Office of Re-Entry is to provide inmates and 
offenders with comprehensive programs and services that will assist in the successful re-entry into the 
community, thereby reducing recidivism while enhancing public safety, and promoting post-release success.  
This is aligned with Smart Horizon’s intent to provide web-based education services to inmates transitioning 
from the custody of the Florida Department of Corrections.  
 

11. Does the program meet a demonstrated need in the community that is not otherwise being met? 
(Explain):   
The Florida Department of Corrections has no existing contracts with service providers that provide an 
online high school diploma during incarceration.   

 
12. What are the intended outcomes/impacts and benefits of the project?   
Issuance of a standard high school diploma to every inmate who successfully completes the program in 
accordance with the Advanced/SACS accreditation requirements.  The goal is to assist transitioning 
inmates by providing them with education and employability skills. 

 
13. What performance data does the agency/entity regularly collect and report that demonstrates the value 

of the program to the State of Florida? 
  Output data (e.g., number of clients served, students educated, units produced); Enumerate: Goal 
of 400. 
  Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully 
completing treatment); Enumerate: 
  Unit cost data (e.g., cost per unit produced); Enumerate: 
  Other (Explain):  

 
14. How is program data collected and has it been independently validated for accuracy and completeness? 
Program data is collected from site monitoring and monthly reports.  Information provided is compared to 
data entered into the Offender Based Information System (OBIS) and reviewed to ensure services are 
rendered as specified in the contract. 

 
15. Is there an executed contract between the agency and the recipient?   

Yes. The agreement date was March 20, 2012. 
 

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency 
and the recipient? 

Yes. 
 

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN 
AND SPECIFY): 

There are currently no comparables to the Online High School Diploma Program.   
 

18. Based on performance data, is this project meeting the expected outputs and having the intended 
outcomes? (Explain): 

Yes; however, additional time is needed for program evaluation.  The program has been operational for less 
than one (1) year.  As of December 2012, there were 97 participants in the program.  Currently, there are 19 
program completers.  Of these, two (2) were released.  There are plans to work with the Florida Education and 
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Training Placement Information Program (FETPIP) to collect data on graduates of the program.  Through this 
partnership, employment and earnings of the students will be monitored.  Please note that there is a one (1) 
to two (2) year delay in data from FETPIP after release so additional time is needed to determine the 
outcomes.   
 
 

19. Describe how the information upon which the answer above is based was obtained and validated: 
Program data is collected from site monitoring and monthly reports.  Information provided is compared to 
data entered into the Offender Based Information System (OBIS) and reviewed to ensure services are 
rendered as specified in the contract. 

 
20. How much additional funding or matching funding from non-state sources is available for this project 

and what are the sources? 
There is currently no additional funding available. 

 
21. List any audits or evaluative reports that have been published for this project (including website links, if 

available):   
At this time, no reports have been published. 

 
22. Provide any other information that can be used to evaluate the performance of this project: 

Additional project implementation time is needed. 
 

23. CONTACT INFORMATION for person completing this form: 
Name: Tahnee Casanova 
Title: Bureau Chief, Re-Entry Programs and Education 
Phone number and email address: (850) 717-3180; Casanova.Tahnee@mail.dc.state.fl.us 
Date: January 2, 2013 
 
 
 



Governor Rick Scott 
 Fiscal Year 2013-14  

Public Safety Policy and Budget 
Recommendations 

 

 
Education 

Creating Jobs 
Supporting Florida Families 

 



Public Safety- $4.7 Billion 
Justice 

Administration 
 $1,193,086,472  

25.1% 

State Court System 
 $444,454,052  

9.4% 

Office of Attorney 
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Affairs 
 $185,420,280  

3.9% 

Corrections 
 $2,165,391,411  

45.6% 

Juvenile Justice 
 $513,599,180  

10.8% 

Law Enforcement 
 $235,148,384  

5.0% 

Parole Commission 
 $8,046,994  

0.2% 



Key Trends in Corrections 



Public Safety- Key Trends in Corrections 
Inmate Population Trending Down 
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Public Safety- Key Trends in Corrections 
Recidivism Rate Declining (return to prison) 
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Opportunities to Further Reduce Recidivism 

 Completed vocational training with certificate 
  17% less likely to return to prison 
 

 Earned Inmate High School Diplomas or GED 
  7.9% less likely to return to prison 

 
 In Prison Drug Treatment 
  7% less likely to return to prison 



Budget Highlights- Corrections 
Ensure safe prisons:  
 $12.5 million to fill critical vacancies in high 

risk prisons 
 

 $6.7 million to continue non-recurring 
salary dollars for 130 Correctional officers 
 

 $500,000 for Prisoner Transport Vans 
 
 



Budget Highlights- Corrections 
Ensure safe prisons: 
 $3 million for critical prison facility 

repairs 
 Restore $10.8 million in operating 

budget for Region IV 
 $11.1 million CJEC Adjustment (based on 

November Projections)  
 

 



Budget Highlights- Corrections 
 Ensure Safe Communities 
 $7.6 million to require all inmates in work 

release be placed under electronic monitoring  
 

 $5.4 million - Gadsden Re-entry Center  
Literacy and Job Training Focus 
 

 $1.3 million to maintain community based 
substance abuse treatment (Offenders) 

 



Budget Highlights- Corrections 
Continued Efficiencies: 
 Save $4.4 million by privatizing the 

remaining 14 publicly operated work 
release centers 

 Save $3.7 million through renegotiated 
private prison contracts 

 
 Bonus tied to Reduced Recidivism 
 



Addressing the Current Year Deficit 

$10.9 million- Restore Region 4 funding 
 
$55.6 million- Projected health services deficit 
 $14.1 million- Restore reduction privatization delay 
 $41.5 million- Additional projected shortfall 

 

$8.3 million- Adjustment for revised inmate 
population 

 



Juvenile Justice 
Highlights 



5 Year Juvenile Justice Trends 

Juvenile Referrals Down 
 

Juvenile Arrests Down 
 
Juvenile Detention Admissions Down 
 
Juvenile Commitments Down 

 
 



Budget Highlights – Juvenile Justice 
 “Roadmap to System Excellence” 

 
 Save $5.8 million  - Reduce excess residential 

bed capacity 
 

 Save $3.7 million  - Reduce excess detention 
bed capacity 
 

 Save $1.4 million - Reduce vacant positions 
 
 



Budget Highlights – Juvenile Justice 
“Roadmap to System Excellence” 

Re-Invest into Prevention / Intervention Services 
 $1.5 million  - Expand CINS/FINS services 

 
 $619,000  - PACE Center for Girls in Miami-Dade 

 
 $145,000  - Contracted Child and Adolescent 

Psychiatrist for training and oversight  and consult 
line 

 $55,000  - Web based GED testing 
 



Florida Department of Law Enforcement 
 

Highlights 



Budget Highlights - Florida Department of Law 
Enforcement 

 $377,000- Biometric Identification System and 
Latent Fingerprint Analysts 
 

 $2.6 million  -  Enhance DNA crime lab services 
 

 $475,000 – Support Multi Agency Task Forces 
 

 Reduce $7.3 million in excess Trust Fund authority 



Department of Legal Affairs 
 

Highlights 



Budget Highlights - Department of Legal Affairs 

 
 $1.2 million- Criminal and Capital Appeals 

 
 $190,000- Statewide Prosecutors for Pill Mill 

prosecutions 



State Courts System 
 

Highlights 



Budget Highlights – State Court System 

$4.4 million- 20 New Judgeships 
 
$4 million- Continue mortgage foreclosure 

reduction efforts 
 
$5.8 million- Continue expansion of drug 

courts funded through an expiring federal 
grant 
 



Budget Highlights – State Court System 

$4.2 million- Maintenance and repair funds of 
the Supreme Court and District Courts of 
Appeal 
 
Delete Excess / Empty Trust Authority ($12.8 

million) 



 
State Attorneys 

 
Public and Appellate Public Defenders 

 
Capital Collateral Regional Counsel 

 
Regional Conflict Counsel 

 
Relatively flat budget  -- hold harmless on 

reductions 



Budget Highlights – Clerks of the Court 

 
 $2 million- Mortgage Foreclosure Reduction 

Initiative  
 
 Conforming bill to exempt Clerks of Court  

from the General Revenue Service Charge 



Budget Highlights – Guardian ad Litem 

 $1.8 million- The Guardian ad Litem Program 
– Continues Volunteer Recruitment Efforts 

 

 



Parole Commission 
Relatively Flat Budget  



Governor Rick Scott 
 Fiscal Year 2013-14  

Public Safety Policy and Budget 
Recommendations 
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Supporting Florida Families 
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Room: LL 37 Case:  Type:  
Caption: Subcommittee on Criminal & Civil Justice Appropriations Judge:  
 
Started: 2/7/2013 9:03:41 AM 
Ends: 2/7/2013 11:01:23 AM Length: 01:57:43 
 
9:03:47 AM Meeting called to order. 
9:04:22 AM Chairman Bradley opens. 
9:04:56 AM TAB 1- Intensive base budget review and agency legislative requests 
9:05:56 AM Mark Zadra, Assistant Commissioner, Florida Department of Law Enforcement, recognized. 
9:10:59 AM Senator Dean asks a question about domestic security funds. 
9:11:48 AM Mr. Zadra responds. 
9:14:52 AM Chairman Bradley requests any information that has to do with drones. 
9:15:47 AM Senator Altman makes a comment on limitations on the use of drones. 
9:16:21 AM Chairman Bradley responds. 
9:16:45 AM Mr. Zadra resumes his presentation. 
9:20:20 AM Chairman Bradley asks a question. 
9:20:31 AM Mr. Zadra responds. 
9:21:15 AM Senator Smith makes a comment on the value of member projects. 
9:22:15 AM Chairman Bradley responds. 
9:22:27 AM Mr. Zadra resumes his presentation. 
9:23:34 AM Chairman Bradley asks a question. 
9:24:35 AM Mr. Zadra responds. 
9:26:08 AM Senator Clemens asks a question about FDLE using cloud technology. 
9:26:49 AM Mr. Zadra responds that it is being discussed. 
9:27:14 AM Senator Clemens asks a follow up question. 
9:27:34 AM Mr. Zadra responds. 
9:27:39 AM Senator Clemens asks a question about trust fund authority. 
9:27:54 AM Mr. Zadra responds. 
9:29:36 AM Kevin Riley, Legislative Affairs Director, Parole Commission, recognized. 
9:35:23 AM Senator Joyner asks a question. 
9:35:49 AM Mr. Riley responds. 
9:35:57 AM Senator Joyner asks a follow up question. 
9:36:09 AM Mr. Riley responds. 
9:36:24 AM Gina Giacamo, Director of Administration, Florida Parole Commission, recognized to answer a question. 
9:38:37 AM Senator Joyner asks a follow up question about a waiting list. 
9:39:25 AM Senator Clemens asks a question. 
9:39:44 AM Mr. Riley responds. 
9:39:53 AM Senator Joyner asks a question. 
9:40:23 AM Mr. Riley resumes his presentation. 
9:41:03 AM Senator Dean requests more information. 
9:42:02 AM Fred Schuknecht, Director of Administration, Department of Juvenile Justice, recognized. 
9:43:32 AM Chairman Bradley asks a question about the lack of a contract. 
9:43:46 AM Mr. Schuknecht responds. 
9:44:52 AM Chairman Bradley comments on the success of a particular DJJ program. 
9:46:50 AM Senator Dean asks how many of these programs they have today. 
9:46:58 AM Mr. Schuknecht responds that this is the only one. 
9:47:00 AM Chairman Bradley comments on the additional funding sources for the program. 
9:47:45 AM Mr. Schuknecht resumes his presentation. 
9:49:11 AM Senator Joyner asks how money is used after a contract is terminated. 
9:49:50 AM Mr. Schuknecht responds. 
9:49:57 AM Senator Joyner asks a question about a particularly overpaid individual. 
9:50:45 AM Chairman Bradley provides more context. 
9:51:59 AM Senator Clemens comments on the efficacy of expanding the geographic reach of successful programs. 
9:53:10 AM Chairman Bradley agrees that this should be discussed. 
9:54:30 AM Mark Tallent, Budget and Financial Management Director, Department of Corrections, recognized. 
9:57:50 AM William Carr, Office of Re-Entry Director, Department of Corrections, recognized. 
10:00:30 AM Senator Hays asks a question about the online high school program. 



10:01:00 AM Mr. Carr responds. 
10:01:10 AM Senator Hays asks a follow up question. 
10:02:06 AM Chairman Bradley comments on budget provisos carrying the force of law. 
10:03:07 AM TAB 2- Governor's Fiscal Year 2013-2014 Budget Recommendations 
10:03:30 AM Bonnie Rogers, Policy Coordinator for Public Safety, Office of Policy and Budget, Executive Office of the 
Governor, recognized. 
10:09:22 AM Senator Dean asks if they are talking about state or private employees. 
10:09:44 AM Ms. Rogers responds that they are just talking about state employees. 
10:13:48 AM Chairman Bradley asks a question about privatization efforts. 
10:14:27 AM Ms. Rogers responds. 
10:15:00 AM Chairman Bradley asks a follow up question about a lack of private interest. 
10:16:00 AM Ms. Rogers responds. 
10:17:05 AM Senator Soto asks about Smart Justice goals and the Governor's budget. 
10:17:30 AM Ms. Rogers responds that they have been working with Smart Justice. 
10:19:05 AM Senator Dean comments on accountability. 
10:20:04 AM Senator Clemens asks about differences in opinion between the Governor and Smart Justice. 
10:20:36 AM Ms. Rogers responds. 
10:20:44 AM Senator Clemens asks a follow up. 
10:20:51 AM Senator Joyner asks about reasoning behind increased electronic monitoring. 
10:21:01 AM Ms. Rogers responds. 
10:24:39 AM Chairman Bradley asks about low level offenders. 
10:25:39 AM Ms. Rogers responds that the Governor supports the expansion of drug courts. 
10:26:51 AM Chairman Bradley asks what other changes the Governor supports regarding low level drug offenders. 
10:28:33 AM Senator Joyner asks if changing sentencing guidelines is off the table. 
10:30:39 AM Ms. Rogers responds. 
10:32:57 AM Senator Clemens asks when these contracts were originally negotiated. 
10:33:22 AM Ms. Rogers responds. 
10:33:29 AM Senator Joyner asks how privatization is going to save money and how it affects employees. 
10:33:59 AM Ms. Rogers responds. 
10:34:10 AM Senator Joyner asks a question. 
10:35:10 AM Ms. Rogers responds. 
10:35:16 AM Senator Dean asks what consideration has been given to faith based programs. 
10:36:00 AM Ms. Rogers responds that the Governor's Office is open to them. 
10:36:13 AM Senator Joyner asks about the twenty dollar per diem. 
10:36:31 AM Ms. Rogers responds. 
10:37:05 AM Chairman Bradley asks what the Senate can do to help expand faith based initiatives. 
10:37:49 AM Ms. Rogers responds. 
10:39:09 AM Ms. Rogers discusses the Governor's bonus proposal for DOC employees. 
10:43:51 AM Senator Soto asks about the deficit. 
10:44:06 AM Ms. Rogers responds. 
10:48:11 AM Chairman Bradley asks about the expansion of the PACE Center for Girls program. 
10:49:11 AM Ms. Rogers responds that only Miami-Dade was looked at. 
10:49:26 AM Chairman Bradley asks if this request is coming from Miami or from the Governor's Office. 
10:50:19 AM Senator Flores comments on the need for the PACE program in Miami-Dade. 
10:52:20 AM Senator Braynon comments on the PACE program. 
10:52:47 AM Ms. Rogers resumes her presentation. 
10:53:38 AM Senator Joyner asks about web-based GED testing. 
10:54:04 AM Ms. Rogers responds that it is being looked at. 
10:54:13 AM Ms. Rogers discusses the state court system budget. 
10:57:18 AM Senator Soto asks about the total budget amount. 
10:57:43 AM Ms. Rogers responds. 
10:57:48 AM Senator Dean comments on varying needs between circuits. 
10:58:38 AM Chairman Bradley asks what the top priority is. 
10:58:52 AM Ms. Rogers responds. 
10:59:00 AM Chairman Bradley asks a question. 
10:59:49 AM Ms. Rogers responds. 
10:59:57 AM Senator Joyner asks a question. 
11:00:16 AM Ms. Rogers responds. 
11:00:28 AM Senator Joyner asks about salary increase for judicial officers. 
11:00:39 AM Ms. Rogers responds. 
11:00:50 AM Meeting adjourned. 
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