
 

 S-036 (10/2008) 
01232013.1236 Page 1 of 1 

2013 Regular Session     The Florida Senate  

 COMMITTEE MEETING EXPANDED AGENDA 

   

    APPROPRIATIONS SUBCOMMITTEE ON EDUCATION 

 Senator Galvano, Chair 

 Senator Montford, Vice Chair 

 
MEETING DATE: Wednesday, January 23, 2013 

TIME: 11:00 a.m.—1:00 p.m. 
PLACE: Pat Thomas Committee Room, 412 Knott Building 

MEMBERS: Senator Galvano, Chair; Senator Montford, Vice Chair; Senators Abruzzo, Bean, Benacquisto, 
Bullard, Detert, Hukill, Legg, Richter, Sachs, Simmons, and Thrasher 

 

TAB BILL NO. and INTRODUCER 
BILL DESCRIPTION and 

SENATE COMMITTEE ACTIONS COMMITTEE ACTION 

 
1 
 

 
Intensive base budget review, performance evaluations on recurring local funding initiatives, 
and agency legislative request for: 
 
State University System 
 
 

 
Discussed 
        
 

 
 
 

 
College/University Safety and Security 
 
 

 
Discussed 
        
 

 
2 
 

 
Continuation of items, if not completed at the January 16, 2013 meeting: 
 
School Safety and Security Funding 
Intensive Budget Review 
Agency Legislative Budget Requests Presentations 
 
 

 
 
 

 
 
 

 
Other Related Meeting Documents 
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BOARD of GOVERNORS 
State University System of Florida 

Senate Education Appropriations 

Committee 
 
Tim Jones, Chief Financial Officer 

January 23, 2013  
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Three-Part Accountability Framework 

ANNUAL  
ACCOUNTABILITY REPORT: 
Tracks performance on key metrics 

(past five years) 

SYSTEM-WIDE 
STRATEGIC PLAN: 
Provides a long-range 

roadmap for the System 

UNIVERSITY 
WORK PLAN: 

Provides a short-term plan of 
action (next three years) 
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Enrollments 
Fall 
2011 

% 
Total 

2006-2011 
% Change 

Degree Programs Offered 2010 Basic Carnegie Classifications 

TOTAL 329,737 100% 12% TOTAL (as of Spring 2012) 1,760 
Research Universities 
(Very High Activity) FSU, UCF, UF,USF 

White 172,879 52% 0%* Baccalaureate 733  

Hispanic 70,368 21% 41%* Master’s 715 
Research Universities 
(High Activity) FAU, FIU Black 45,069 14% 11%* Research Doctorate 

 
279 

Other 41,421 13% 51%* Professional Doctorate 33 Doctoral/Research 
Universities 

FAMU, UWF 
Full-Time 238,691 72% 14% 

Faculty 
(Fall 2011) Full-Time Part-Time 

Part-Time 91,046 28% 8% 
Master's Colleges and 
Univ. (Larger Programs) FGCU, UNF 

Undergraduate 254,351 77% 11% TOTAL 12,616 2,673 

 
Graduate 61,533 19% 

 
17% 

 
Tenure & Ten. Track 
 

7,716 247 Arts & Sciences Focus, 
(No Graduate) NCF 

Unclassified 13,853 4% 5% Other Faculty 4,900 2,426 

University Snapshot 

Note*: The federal IPEDS definition for race changed in Summer 2010, adding two or more races as a new category.  
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Annual Accountability Report - System Highlights 

• Ranked in the top 10 nationally for 6-year graduation rates. 

 

• Ranked 3rd among all university systems in the U.S. for undergraduate STEM 

production. STEM degree production increased almost 30% during the past 4 

years. 

 

• Ranked 5th in the U.S. with $1.76 billion in research expenditures. 

 

• Ranked 17th in the number of faculty who are members of a national academy. 

 

• The SUS has an annual statewide economic impact of $80 billion. 

 

• The SUS contributes more than 7% to Florida’s GDP and helps fuel more  

than 770,000 jobs. 

 

• 52% of all students in the SUS took at least one distance education course. 

 Source: Board of Governors, 2011-12 System Accountability Report  
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The top 10 comprise 79% of all 
bachelor’s degrees awarded. 

The top 10 comprise 83% of all  
graduate degrees awarded. 

Access To and Production of Degrees 

Top 10 Most Popular Degrees by Academic Program 

Source: Board of Governors, 2011-12 System Accountability Report  
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* Health Professions and Education are targeted for the disciplines in critical need in those fields and do not represent all degrees within the discipline. 

 

Meeting Statewide Professional and Workforce 

Needs 

11% 

4% 

16% 

25% 

0% 5% 10% 15% 20% 25% 30% 

GRADUATE 

BACHELOR'S 

Enrollment Growth - STEM & Non-STEM 
(Fall 2007 to Fall 2011) 

STEM NON-STEM 
Source: Board of Governors, 2011-12 System Accountability Report  
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RANK  STATE  2005 2010 CHANGE RANK  STATE  2005 2010 CHANGE 
1 California  619 691 72 11   Arizona  46 47 1 
2 Texas  140 153 13 12   Maryland  36 41 5 
3 Washington  93 111 18 12   Indiana  35 41 6 
4 Michigan  86 95 9 12   Minnesota  36 41 5 
5 Wisconsin  71 72 1 15   Ohio  29 40 11 
6 Illinois  59 64 5 16   New Jersey  36 39 3 
7 Colorado  49 53 4 17   FLORIDA 32 38 6 
7 Pennsylvania  54 53 -1 18   Georgia  37 36 -1 
9 Virginia  45 49 4 19   New York  32 35 3 

10 
North 
Carolina  52 48 -4 20   Iowa  30 31 1 

National Academy Members in Public Universities by State 

 

Board staff analysis of data provided in the 2011 Annual Report of the Top American Research Universities.  

Building World-Class Academic Programs and 

Research 

Source: Board of Governors, 2011-12 System Accountability Report  
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2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Estimate 

TUITION $3,525  $3,739  $4,168  $4,423  $4,903  $5,562  
STATE $7,656  $7,656  $6,863  $6,921  $5,706  $4,387  

68% 67% 62% 61% 54% 44% 

32%  33% 38% 39% 
46% 

56% 

$0 
$2,000 
$4,000 
$6,000 
$8,000 

$10,000 
$12,000 

Appropriated Funding Per Actual FTE 

Note: Not inflation-adjusted.. US FTE Definition. 

Resources, Efficiencies and Effectiveness 

Source: Board of Governors, 2011-12 System Accountability Report  
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Investments in the SUS 

Appropriation 

Category 

2012-13 Recurring 
Appropriation 

2013-14  
Budget Request 

2013-14  
$ and % Change 

E&G Core Budget $3,208,796,772 $3,383,945,951 $175,149,179 5.4% 

UF-IFAS $137,686,466 $140,287,014 $2,600,548 1.9% 

UF-HSC $134,046,698 $139,548,602 $5,501,904 4.1% 

USF-HSC $119,189,529 $121,917,383 $2,727,854 2.3% 

FSU-MS $45,052,336 $45,190,243 $137,907 0.3% 

FIU-MS $36,571,668 $40,346,504 $3,774,836 10.3% 

UCF-MS $31,302,489 $34,462,086 $3,159,597 10.1% 

FAU-MS $16,975,383 $18,936,783 $1,961,400 11.6% 

E&G/Special Units $3,729,621,341 $3,924,634,566 $195,013,225 5.2% 



BOARD of GOVERNORS   State University System of Florida     14 www.flbog.edu 

Investments in the SUS 

Appropriation 
Category 

2012-13 
Recurring 

Appropriation 

2013-14  
Budget Request 

2013-14  
$ and % Change 

E&G/Special Units $3,729,621,341 $3,924,634,566 $195,013,225 5.2% 

IHMC* $2,706,184 $2,967,000 $260,816 9.6% 

Moffitt Cancer Ctr. $10,576,930 $13,900,000 $3,323,070 31.4% 

Florida Virtual 
Campus 

$10,963,647 $13,008,647 $2,045,000 18.7% 

Major Gifts $0 $286,230,031 $286,230,031 ------- 

Grand Total $3,753,868,102 $4,240,740,244 $486,872,142 13% 

*Institute of Human & Machine Cognition 



BOARD of GOVERNORS   State University System of Florida     15 www.flbog.edu 

Key 2013-2014 Performance Issues 

IT Performance Funding, Year 2 - $15 M (pursuant to    

HB 7135 passed in 2012) 

 

Performance Funding - $118 M 

 
• 2012 Work Plans 

 

• Focused Resources 

 

• Improved Metrics 
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Key 2013-2014 Other Issues 

Plant Operations & Maintenance - $8 M 

• Operations & maintenance for new facilities coming 

online in 2013-14; and 

• Increases for existing facilities. 

 

FIU / UCF Medical School Implementation - $6.9 M 

• Funds Year 9 of the 10 year plan. Supports 

operational growth and student enrollments ($1.4 M 

GR and $5.5 M tuition). 
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Key 2013-2014 Other Issues 

UF-IFAS Workload - $2.1 M 

• Funds for the increased demand for research and 

extension activities based on the delivery of 

information to IFAS clientele throughout Florida. 

 

Florida Virtual Campus - $2 M 

• A total of $4 M is requested between the two  

systems - $2 M allocated to the FCS and $2 M 

allocated to the SUS; 

• $2.5 M to fund the degree completion initiative 

and $1.5 million to fund workload efforts. 
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Key 2013-2014 Other Issues 

IHMC - $260,000 

• Enables IHMC to continue to enhance its current 

research operations and expand in critical areas 

such as advanced cognitive assistance 

technologies, network security, and critical 

infrastructure protection. 

 

Moffitt Cancer Center - $3.3 M 

• Funds needed to recruit and hire additional faculty 

for the center’s infrastructure and total cancer 

center database. 

 

 

 

 



BOARD of GOVERNORS   State University System of Florida     19 www.flbog.edu 

Key 2013-2014 Other Issues 

Tuition Authority for Additional 8,200 FTE - $44 M 

 

• Amount of tuition expected to be generated based 

on increased enrollments. 
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Key 2013-2014 Other Issues 

Johnson Scholarship Program - $1.3 M 

• Funds are earmarked for scholarships to 

financially needy, disabled students attending a 

state university in Florida. 

 

Major Gift Matching Endowment Program - $284 M 

 

 Endowments Created – 4,310 
• Chairs – 327 

• Scholarships, Professorships, Research – 3,983 

 

 Endowment Corpus - $1.5 B 
• Private Donations - $1.1 B 

• State Matching Received - $407 M 

• State Matching Pending - $285 M 
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2013-2014 Board General Office LBR 

Appropriation 
Category 

2012-13 Total 
Appropriation 

2013-14  
Budget Request 

2013-14  
$ and % Change 

Salary & Benefits $4,938,488 $4,938,488 $0 0% 

OPS $73,373 $73,373 $0 0% 

Expenses $820,776 $820,776 $0 0% 

OCO $17,732 $17,732 $0 0% 

Contracted Services $428,567 $128,567 ($300,000) (70%) 

NW Reg. Data Center $25,177 $25,177 $0 0% 

TR DMS Contract $20,837 $20,837 $0 0% 

Total $6,320,950 $6,020,950 $0 0% 
     General Revenue $5,341,438 $5,041,438 ($300,000) (6%) 

     Trust Funds $979,512 $979,512 $0 0% 

Positions 52 52 0 0% 
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Summary of University Funding Initiatives 

• 26 initiatives for 9 universities funded from 2008-09 through 2012-13 
• Total of $107.1 million 
 
 

 
   

Initiatives (Three Types) Total Appropriations 

Medical  
• Phase-in funding for new Medical Schools 
• Specialized treatment support 
• Administrative support for health Service centers 

 

$64.1 M 
 

Research & Development 
•   Funding for research and development efforts in   
various areas of science, agriculture, education, and policy 

$14 M 
 

Operations 
•   Extension workload 
•   Start-up funding for new programs 
•   Maintain base funding support 
 

$29 M 
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Summary of University Funding Initiatives 

 

 University Total 
Florida International University (FIU) $24,115,243 
Florida Polytechnic University (FPU) $21,000,000 
University of Central Florida (UCF) $20,341,581 
University of Florida (UF) $18,518,987 
Florida State University (FSU) $8,481,737 
University of South Florida (USF) $8,389,860 
University of North Florida (UNF) $2,250,000 
Florida Gulf Coast University (FGCU) $2,250,000 
New College of Florida $1,800,000 
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Performance Evaluation Overview  

Initiative Type Performance  Information 

Medical • Number of Physicians Produced 
• Graduates Entering Residencies in Florida 

Research & 
Development 

• Research Delivery: Number of Clientele 
Served/Reached, Publications 
• Return on Investment of State Dollars 
Realized or Potential 

Operations • Research Delivery: Patents/Licenses, 
Materials, Consultations 
• Avoiding Loss of Faculty and Course 
Offerings due to State Funding Reduction 
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Medical Initiatives 

Initiative Univ. Amount 
Medical School Implementation  UCF, FIU $42,456,824 
Quality Medical Education  UF, USF $10,000,000  
Medical School Base Support UF, USF $6,215,360 
College of Medicine Regional Campus and Rural 
Training Sites Completion  

FSU $4,681,737 

Center for Neuromusculoskeletal Research (new 
program) 

USF $500,000 

McKnight Brain Institute Substance Abuse Treatment  
(new program) 

UF $250,000 
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Medical Initiatives Performance Evaluation Examples 

Initiative 
College of Medicine Regional Campus and Rural Training Sites Completion – FSU 

- $4,681,737 
• The FSU College of Medicine was designed as a community-based 

medical school created to produce physicians focused on service to 
elder, rural, minority, and underserved populations. 

• Ft. Pierce & Daytona Beach regional campuses provide training for 40 
third- & fourth-year students. About 135 student rotations have been 
completed at the Immokalee and Panama City sites. 

• Ft. Pierce has produced 54 physicians, 20 who entered FL residency 
programs.  

• Daytona Beach has produced 66 physicians, 16 who entered FL 
residency programs.  

• 67 of the 120 graduates chose primary care and 25 of those are in a FL 
residency program.  
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Medical Initiatives Performance Evaluation Examples 

Initiative 
Quality Medical Education – USF - $5,000,000 

• These funds were provided to increase the base funding for instructional 
costs associated with the Doctor of Medicine Degree Program. 

• About 115 students graduate annually from the MD program. 
• Over the past five years 53% of MD students have entered Florida 

residency programs.   
• 85% of these students have pursued a primary care specialty, filling a 

critical workforce need in Florida. 
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Research & Development Initiatives 

Initiative Univ. Amount 
National High Magnetic Field Laboratory  FSU $3,300,000 
Animal Agriculture Industry Science and Technology UF-IFAS $2,240,000 
Bok Tower Educational Partnership (New Program) UF-IFAS $2,000,000 
Florida Horticulture, Research, Science and Education  UF-IFAS $1,450,000 
Lastinger Center for Learning UF $1,200,000 
Florida Institute of Oceanography USF $1,174,500 
Center for Ethics and Professionalism  FIU $1,000,000 
Pepper Center Long Term Care FSU $500,000 
Lou  Frey Institute of Politics and Government UCF $400,000 
Institute for Human & Machine Cognition UCF $350,000 
Center for Leadership  FIU $250,000 
Ruskin Aquaculture UF-IFAS $178,987 
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Research & Development Performance Evaluation 

Examples 

Initiative 
National High Magnetic Field Laboratory (MagLab) – FSU - $3,300,000 

• Largest and most scientifically productive interdisciplinary MagLab in 
the world. 

• These resources provided base support that was instrumental in having 
the National Science Foundation provide a 5-year renewal of the lab in 
July 2012. 

• In 2011 the MagLab had 1,299 users, 341 peer-reviewed publications, 
69 PhDs earned, 81 principal investigators, outreach to 10,000 K-12 
students. 

• A study by the Center for Economic Forecasting and Analysis found that 
for every dollar invested in the MagLab from 2005-2015 there is a ROI of 
$5.50. 
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Research & Development Performance Evaluation 

Examples 

Initiative 
Florida Horticulture, Research, Science and Education – UF-IFAS - $1,450,000 

• These funds supported 6 new faculty and start-up funds for the 
development of an innovative research partnership between 
environmental horticulture researchers and social scientists focused on 
developing environmental friendly production practices. 

• In 2011 the Florida Friendly Landscaping Program delivered information 
about sustainable landscaping to 502,700 people, 20. 2 million via mass 
media, 191 workshops, and 759 site visits. 

• The Center for Landscape Conservation & Ecology (CLCE) has trained 32 
PhD and 31 MS Students and have produced 84 publications and 2 
books. 

• CLCE’s research into smart controller water savings could result in 
savings as high as 75,000 gal/yr per home using irrigation controllers. 



BOARD of GOVERNORS   State University System of Florida     11 www.flbog.edu 

Operating Funding Initiatives 

Initiative Univ. Amount 
Polytechnic Operations FPU $21,000,000 
Operational Support 
 

UNF, 
FGCU 

$4,500,000 

Building Academic & Administrative Support 
Infrastructure 

NCF $1,800,000 

Extension Workload UF-IFAS $1,700,000 
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Operating Funding Performance Evaluation 

Examples 

Initiative 

Operational Support – UNF & FGCU- $2,250,000 each 
• These resources were not an enhancement to current 

operations, but allowed the institutions to maintain the 
statutory reserve of 5 percent without eliminating course 
sections, increasing class sizes and negatively impacting the 
quality of educational delivery to the students.  
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Operating Funding Performance Evaluation 

Examples 

Initiative 

Extension Workload – UF-IFAS $1,700,000 
• These resources are needed for research and extension 

activities based on the delivery of research information to 
IFAS clientele throughout Florida. 

• In 2010-2011, IFAS obtained 227 patents/licenses, produced 
39,638 research/educational materials, and reached 14.6 
million clientele through consultations, group events, and 
web visits. 

• The US Department of Agriculture estimates that for every 
dollar invested in agricultural research there is a return of 
$10. 
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Safety & Security in the Florida 
College System 

 

     One system. One mission. 

 

Kasongo Butler, Division of Florida Colleges 
Dan Barto, St. Petersburg College 

Jim Murdaugh, Tallahassee Community College 



Who is the Florida College System? 

• 28 state and community colleges 
• 66 campuses 
• 181 sites (11-12) 
• 2,089 college owned buildings (11-12) 
• 47,486 employees (fall 2011) 
• 903,846 students (11-12) 

 
Source: 2012 Florida College System Fact Book 



Campus Security Spending 
The Florida College System spent $40,672,634 on campus security in FY11-12 
 

College Spending 

Brevard $1,267,026 
Broward $3,322,723 
Central Florida $642,731 
Chipola $120,662 
Daytona $1,432,419 
Edison $1,283,795 
Jacksonville $4,136,783 
Gulf Coast $278,598 
Hillsborough $3,596,713 
Indian River $1,225,097 
Gateway $186,680 
Lake-Sumter $149,028 
Manatee-Sarasota $814,238 
Miami Dade $8,062,695 

College  Spending  
North Florida $146,416 
Northwest Florida $206,432 
Palm Beach $2,328,358 
Pasco-Hernando $310,112 
Pensacola $954,554 
Polk $684,729 
St. Johns River $65,360 
St. Petersburg $1,977,702 
Santa Fe $1,188,579 
Seminole $1,447,139 
South Florida $223,543 
Tallahassee $1,419,560 
Valencia $3,200,962 
System Total $40,672,634 



Homeland Security Funding 

• Florida Higher Education received 
$1,249,993 from the Homeland Security 
Grant Program (HSGP) in Fiscal Year 
2011 
 

 Colleges funded: Chipola College, College of Central Florida, Daytona State 
College, Edison State College, Florida Keys Community College, Indian 
River State College, Miami Dade College, Northwest Florida State College, 
Palm Beach State College, Pasco-Hernando Community College, 
Pensacola State College, Polk State College, South Florida State College, 
St. Johns River State College, Tallahassee Community College 



HSGP Process 

• It begins with DSOC (Policy), SWG (Technical advice), 
RDSTF (Operations)  

But proposed projects are submitted through:  
• The Domestic Security Funding Committees: 

– Agriculture and Environment 
– Campus Security 
– Critical Infrastructure/Key Resource  
– Emergency Management 
– Fire Rescue 
– Health 
– Interoperable Communications 
– Law Enforcement Response 
– Law Enforcement Prevention – 25% of total award 

 
 

 



HSGP Funding History   

The funding was used in the areas of: Target Harding, Emergency Notification  
Systems, Mass Communications and Trainings.  But as you can see HSGP funding 
has decreased and competition is fierce for DHS/HSGP funds. 

Fiscal Year Funding 
2003 $120,000 
2004 $2,281,878 
2005 $2,000,000 
2006 $0 
2007 $971,624 
2008 $3,519,250 
2009 $5,590,602 
2010 $4,330,836 
2011 $1,249,993 



General Campus Safety  
• 12/14/12 Newtown, Connecticut 
 Sandy Hook Elementary School, 26 deaths  
• 11/30/12 Casper College, Wyoming  
 Casper College, 3 deaths 
• 8/13/12 College Station, Texas  
 Near Texas A&M University, 3 deaths  
• 2/27/10 Chardon, Ohio  
 Chardon High School, 2 deaths, 2 wounded 
• 2/12/10 Huntsville, Alabama  
  University of Alabama, 3 deaths 3 wounded   
• 2/14/08 Dekale, Illinois 
 Northern Illinois University, 6 deaths  



Big Take Away 

• HSGP has provided funds for numerous 
projects that directly addressed safety 
needs but is not guaranteed funding. 

• Funding through HSGP allowed most 
Florida  institutions to both implement new 
systems and plans as well as enhance 
existing systems and plans 



Prevention (at TCC) 

• Focus on pre-event behaviors 
– Student, faculty, and staff training 
– Student engagement activities 
– Services for targeted groups 
– Student Threat Assessment Team (STAT) 
– Exercise security systems and plans 
– Visible police and student resource officers 



Intervention & Response (at TCC) 

• Crisis mental health services 
• EAP 
• Judicial process 
• Alert and notification systems 
• Active shooter training 



How you can help 

• Establish a fund within DOE and a 
distribution model that provides funds to 
colleges with flexibility to meet the different 
needs across colleges statewide 

• Provide funds to DOE to coordinate 
annual training related to safety and 
security 
 
 



Questions 

 
Kasongo Butler 
Assistant Chancellor 
Division of Florida Colleges 
Kasongo.Butler@fldoe.org 
(O) (850) 245-9455 
 
Daniel P. Barto 
Director, College-wide Security Services 
Saint Petersburg College 
Barto.Daniel@spcollege.edu 
(O) 727 341 3051 
(C) 727 421 2359 

 

Jim Murdaugh, PhD 
President 
Tallahassee Community College 
murdaugj@tcc.fl.edu 
(O) 850.201.8660 
 
  
 





A Safety Update on SUS Institutions 
 

“What’s been accomplished to improve safety on our campuses 
since the Virginia Tech Tragedy” 

 



Crime Reduction in the State of Florida 

• Florida Colleges and Universities 
have benefited from reduced 
Crime 

 
• Students and Families are more 

sensitive to crime alerts and timely 
warnings - so their perceptions 
about crime are somewhat 
different from those not affiliated 
with campus 

 



Improved Training on SUS  
 

• Active Shooter – Partnerships with local law 
enforcement  

• Threat Assessment Teams for Student and Staff 
• Threat Assessment Training  

– Parent and Student Partnership: Orientation 
– Message about safety and expectations shared 

• Faculty, Staff and Students 
– "Shots Fired" / Run, Hide, Fight 

• Department of Homeland Security Resources    
• Incorporation of National Best Practices 
• State Accreditation 

 



Emergency Notification Systems 
  
 • Expanded Notification Methods 

• Leveraging Existing Systems and 
Technology 
– Fire Alarm Intercom Systems 
– Emergency Outdoor Telephones 
– Email  
– Facebook / Twitter 

• Students, Employees, Parents 
have high expectations for timely 
information 
 



 
Staffing  

 
• Applied for COPS Grants 
• Explored Additional Funding 

Sources 
• In the past 2 years some SUS have 

received staffing / some have seen 
reductions (not all are at the 
recommended 1/600 officer to 
student ratio as recommended by 
BOG after the Task Force on 
College and University Safety: 
2007 

• Working to Retain Excellent Staff  
 



 
Needs of SUS Law Enforcement 

Departments  
 • Funding for an Emergency 

Management Planner at all SUS 
Institutions. 

• Law  Enforcement Officers and 
Retention (1/600)  

• Budget Support for Law 
Enforcement Departments 
– Technology and Recurring Costs  
– Supplies and Equipment (Life Saving 

Tools)  
– Training and Exercises  
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