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1.    Title of Project: Coral Gables Citywide Energy and Water Efficiency Master Plan

2.    Senate Sponsor: Jose Rodriguez

3.    Date of Submission: 04/01/2019

4.    Project/Program Description: 

The City is seeking $220k in matching funds for an ongoing project to optimize energy and water efficiency at City 
facilities by end of FY2019, in accordance with the City's Strategic Action Plan.  This project includes the following:  
(1) Evaluate major building systems starting with the Maintenance Facility (HVAC, lighting, building automation, 
water heating and building envelope) using design reviews, energy audits or retro-commissioning (RCx) techniques 
for opportunities to implement cost effective retrofits that reduce energy consumption. (2) Conduct energy audits 
at City facilities.  (3) Install digital building automation controls at the City's largest buildings.  (4) Upgrade flow and 
flush fixtures in City facilities.  (5) Install LED lighting in the remaining facilities that do not currently have LED 
lighting.  (6) Utilize renewable energy where deemed appropriate depending on CIP budgets (Solar-thermal at fire 
stations (Station 2 completed during renovation and Station 3 woul

5.    State Agency to receive requested funds : Department of Environmental Protection

State Agency Contacted? No

6.    Amount of the Nonrecurring Request for Fiscal Year 2019-2020 

Type of Funding Amount
Operations 220,000
Fixed Capital Outlay 400,000 
Total State Funds Requested 620,000

7. Total Project Cost for Fiscal Year 2019-2020 (including matching funds available for this project)

Type of Funding Amount Percent
Total State Funds Requested (from question #6) 620,000 100.00%
Federal 0.00%
State (excluding the amount of this request) 0.00%
Local 0 0.00%
Other 0.00%
Total Project Costs for Fiscal Year 2019-2020 620,000 100.0%

8.    Has this project previously received state funding?   No 
Fiscal Year
(yyyy-yy)

Amount
  Recurring                    NonRecurring

Specific 
Appropriation # Vetoed

9. Is future-year funding likely to be requested? No
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10. Details on how the requested state funds will be expended

Spending Category Description Amount
Administrative Costs:
Executive Director/Project Head Salary and 
Benefits
Other Salary and Benefits
Expense/Equipment/Travel/Supplies/Other
Consultants/Contracted Services/Study

Operational Costs:
Salary and Benefits
Expense/Equipment/Travel/Supplies/Other Operational costs 620,000
Consultants/Contracted Services/Study

Fixed Capital Construction/Major Renovation:
Construction/Renovation/Land/Planning 
Engineering

Total State Funds Requested (must equal total from question #6) 620,000

11.   Program Performance: 

a. What is the specific purpose or goal that will be achieved by the funds requested?

Increase the energy and water efficiency at City facilities

b. What are the activities and services that will be provided to meet the intended purpose of these funds?

Energy Audits, design review, upgrades,investment in new energy efficiency and smart techonology

c. What are the direct services to be provided to citizens by the appropriations project?

reduced environmental impact to power and water consumption. Investment in renewable energy.

d. Who is the target population served by this project? How many individuals are expected to be served?

all citizens

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome 
will be measured?

lower water and electricity bills. Increased resiliency for city facilities. Education to the community on best 
practices.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard 
penalties for failing to meet deliverables or performance measures provided for in the contract?

A deadline for completion of the project

12. The owner(s) of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the 
relationship between the owner(s) of the facility and the entity.

n/a
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13.  Requestor Contact Information: 
        a.   Name: Naomi Levi Garcia
        b.  Organization: City of Coral Gables
        c.   E-mail Address: nlevi-garcia@coralgables.com
        d.   Phone Number: (305)460-5248

14.   Recipient Contact Information:  
        a.  Organization: City of Coral Gables
        b.  County: Miami-Dade
        c.  Organization Type: 
             For Profit
             Non Profit 501(c) (3)
             Non Profit 501(c) (4)
             Local Entity
             University or College
             Other (Please specify) 
        d.  Contact Name: Naomi Levi Garcia
        e.  E-mail Address: nlevi-garcia@coralgables.com
        f.  Phone Number: (305)460-5248

15.  Lobbyist Contact Information  
        a.  Name: Kevin Cabrera
        b.  Firm Name: Southern Strategy
        c.  E-mail Address: cabrera@sostrategy.com
        d.  Phone Number: (305)555-5555


