The Florida Senate
Local Funding Initiative Request
Fiscal Year 2023-2024

LFIR # 3046

1. Project Title FSU Veterans Legacy Complex
2. Senate Sponsor Jay Collins
3. Date of Request 03/10/2023

4. Project/Program Description

Florida's standing as the most veteran-friendly state in the nation is elevated by its prominent universities, particularly
Florida State, with its veteran-rich heritage and national reputation for student support and success. Requested funds will
be used for the planning and initial construction of a 56,028 square foot Veterans Legacy Complex (VLC) which will
consolidate and amplify Florida State's military-related initiatives (Student Veterans Center, Army & Air Force ROTC, and
the Institute on World War Il and the Human Experience) into a distinct, synergistic, and inspirational facility for education,
research, leadership training, and support services.

5. State Agency to receive requested funds Department of Education

State Agency contacted? | Yes

6. Amount of the Nonrecurring Request for Fiscal Year 2023-2024

Type of Funding Amount

Operations 0
Fixed Capital Outlay 10,000,000
Total State Funds Requested 10,000,000

7. Total Project Cost for Fiscal Year 2023-2024 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 10,000,000 100%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 0 0%
Other 0 0%
Total Project Costs for Fiscal Year 2023-2024 10,000,000 100%

8. Has this project previously received state funding?

Fiscal Year Amount Specific Vetoed
(vyyyy-yy) Recurring Nonrecurring | APPropriation #

No

9. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year.

b. Describe the source of funding that can be used in lieu of state funding.

| N/A |

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?

Yes
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If yes, indicate the amount of funds received and what the funds were used for.

guarantine housing; $9.7M-Other operating costs

Revenue: $69.5M Direct Student Aid and $85.2M Institutional Support. Expenses: 1) $69.5M
Direct Student Aid; 2) $85.2M Campus Operations: $57.2M-Lost revenues in campus auxiliaries;
$8.7M-Campus health/safety; $8.2M-Reimbursements for housing/study abroad/meal plans;
$1.0M-IT infrastructure and equipment for remote/distance learning; $0.4M Off-campus

Complete questions 11 and 12 for Fixed Capi

11. Status of Construction

a. What is the current phase of the project?

{JPlanning () Design {_)Construction

b. Is the project "shovel ready" (i.e permitted)?

c. What is the estimated start date of construction?

d. What is the estimated completion date of construction?

tal Outlay Projects

No

Once funds are
approved

Fall 2025

LFIR # 3046

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

Florida State University is a public campus open to all. Owned

by the State of Florida.

13. Details on how the requested state funds will be expended

Spending Category

Description

Amount

Administrative Costs:

Executive Director/Project Head
Salary and Benefits

Other Salary and Benefits

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

o o |O o

Operational Costs: Other

Salary and Benefits

o

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

Fixed Capital Construction/Major Renovation:

Planning Engineering

personnel.

Construction/Renovation/Land/ Funds will be used for planning and initial construction of the Veterans
Legacy Complex. When completed, the building will house
administrative, educational, and meeting space distributed over four
floors to support student veterans, active-duty service members, and

10,000,000

Total State Funds Requested (must equal total from question #6)

10,000,000

14. Program Performance

a. What specific purpose or goal will be achieved by the funds requested?
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15.

16.

The Florida Senate
Local Funding Initiative Request
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FSU is seeking funding for planning and initial construction of the 56,028 square foot Veterans Legacy Complex to
consolidate three existing programs (Student Veterans Center, World War Il Institute, and FSU Army and Air Force
ROTC), which are currently house in separate locations across the main campus of FSU. This new facility will provide
needed services and support for service members and student veterans and provide a focal point for their activities on
the FSU campus.

b. What activities and services will be provided to meet the intended purpose of these funds?

University officials will use funds for the purpose of contracting out the planning and initial construction of the FSU
Veterans Legacy Complex.

c. What direct services will be provided to citizens by the appropriation project?

This complex will co-locate three separate standalone but related university programs. The three programs are the
Student Veterans Center, the World War Il Institute, and the FSU Army and Air Force ROTC programs/ This complex will
allow FSU to better address the unique academic, social, and compliance issues concerning student veterans and active
military student population, while also elevating these students' contributions.

d. Who is the target population served by this project? How many individuals are expected to be served?

The target populations is FSU's 45,000 member student body, particularly students who are veterans or active duty
military.

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

The Veterans Legacy Complex will improve the quality of education at FSU and the quality of life for student veterans
and students who are active duty military. FSU's commitment to veterans is integral to the mission of this project. The
Veterans Legacy Complex will better address the unique veteran and military students' unique needs, including
deployment, re-enrollment, and the physical and mental concerns impacting student veterans. Additional services
provided will help current and former military students to complete their degrees in a timely manner. This support and
commitment to our student veterans will increase our student retention and graduation rates, thereby generating a greater
return for state taxpayers.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

Revert state appropriation and withhold future funding for this initiative

Requester Contact Information

a. First Name ‘ Richard Last Name | McCullough

c. E-mail Address ‘ president@fsu.edu

|
b. Organization ‘ Florida State University ‘
|
|

d. Phone Number | (850)644-1085 | Ext.|

Recipient Contact Information

a. Organization ‘ Florida State University ‘

b. Municipality and County | Leon ‘

c. Organization Type
OFor Profit Entity

ONon Profit 501(c)(3)
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17.

ONon Profit 501(c)(4)

OLocal Entity
M University or College

OOther (please specify)

d. First Name | Clay Last Name | Ingram

e. E-mail Address | hcingram@fsu.edu

f. Phone Number | (850)393-6794

Lobbyist Contact Information

a. Name | Lina M Rojas

b. Firm Name |

c. E-mail Address | linarojas02@gmail.com

d. Phone Number | (305)301-8407
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