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PERFORMANCE EVALUATION OF LOCAL FUNDING INITIATIVES (K-12 Public Schools - Florida College System)



Community Issue Performance Evaluation

State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP
3. Project Title:
Learning thru Listening
4. Recipient name and address:

Learning Ally, Inc.
777Glades Rd
Boca Raton, Fl 33431

Attn: Patrick Flynn
pflynn@learningally.org
Location county/counties: {in Florida)

Serves all school districts in all counties of Florida

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number-.
General Revenue Trust Funds - TOTAL FUNDS (ch. 2012-118, L.0.F.)
$760,000 $ $760,000 87
7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None .
8. Project Purpose/Description: .
To provide digital audio textbooks and equipment to students who cannot read standard print due to
physical, visual, or reading disabilities. Additionally, the project provides support and training to
students, administrators, teachers and parents.
9. Number of years this project has received state funding:

At least 12 years, project first identified in FY 2001-02 GAA with initial funding at the Department of
Juvenile Justice

10.

Does this project align with the core missions of the agency or the program area in which it is funded?




{Explain): Yes. The project is aligned with a core mission of the agency: meeting the goals of highest
student achievement and seamless articulation and maximum access.

11.

Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):

Yes. The program offers services to administrators, teachers, parents and students on the use of
digital audio books to ensure success. ’

Project also provides Florida students with unlimited access to over 75,000 audio books.

Books are recorded that are specific to the Florida core curriculum.

. What are the intended outcomes/impacts and benefits of the project?

Provision of training (initial and follow-up) on the effective use of audio books

Production of audio books and maintenance of a recording studio

Provision of equipment to eligible students and equipment and software to participating schools
Maintenance of outreach centers

Coordination of services with appointed NIMAS authorized user for Florida

Project provides Florida students with unlimited access to over 75,000 audio books.

Books are recorded that are specific to the Florida core curriculum.

13,

What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced}; Enumerate:
¢ number of service activities related to the National Instructional Materials Accessibility
Standard that have been coordinated with the Florida Instructional Materials Center for the
Visually impaired. NIMAS is a technical standard used by publishers to produce source files (in
XML) that may be used to develop multiple specialized formats (such as Braille or audio
books) for students with print disabiiities.
¢ number of training sessions provided, number of audio books provided to students

¢ number of students to which equipment and software that read specialized books are
provided

¢ number of school sites that have renewed registrations for access to specialized books
¢ number of orientation sessions provided to school sites
o number of regional coordinators and counties covered by each regional coordinator
number of Florida specific audio textbooks recorded for individuals and/or schools
X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment); Enumerate:

¢ Pre and post service surveys regarding student reading performance for those students using
the specialized books and materials provided by this project.

] l Unit cost data (e.g., cost per unit produced); Enumerate: $760,000 is distributed over 759 schools,
755 iPods and training/follow-up sessions as required under the original RFA.

I l Other (Explain):

14.

How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System {PTS). The FLDOE BEESS project liaison reviews entries into the PTS on




at least a quarterly basis for completeness and accuracy.

15.

is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes. The outputs, measures and costs are specified in the grant agreement between the agency and
the recipient.

17.

How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

At the time of this award, Learning Ally was the only place to obtain accessible electronic books in
Digital Accessible Information System (DAISY) file formats. DAISY is a complete audio substitute for
print material and is specifically designed for use by people with print disabilities. This type of file
format is a specific protected format and only DAISY players can read these files. Learning Ally also
has the only active recording studio available specifically to produce Florida textbooks and other
requested materials.

Books recorded by the project provide human audio and full figure and picture descriptions making
STEM content fully accessible.

18.

Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

The Learning Through Listening project is meeting the expected outputs and having the intended
outcomes. v ’

Outputs as they relate to the categories of Deliverables, Training, and Service Delivery are reported
through the BEESS Project Tracking System and reviewed by FLDOE BEESS project liaison for accuracy
and completeness. To date, the project has achieved 100% compliance with each reportable item.

Regarding outcomes: Every year, Learning Through Listening collects data through the use of surveys,
conducted at the beginning and the end of the school year. The categories and results for the 2011-
2012 school year are shown below:

1) The Student enjoys reading: Pre-service/Agree - 61%; Post-service/Agree - 72%

2) The Student is focused while reading: Pre-service/Agree - 63%; Post-service/Agree - 78%

3) The Student reads with fluency: Pre-service/Agree ~ 55%; Post-service/Agree - 71%
4) The Student completes assignments independently: Pre-service/Agree —57%; Post-service/Agree -
77%

5) The Student completes assignments in a timely manner: Pre-service/Agree — 58%; Post-
service/Agree - 72%

6) The Student performs well on tests: Pre-service/Agree — 56%; Post-service/Agree - 65%
7) The Student shows self confidence when reading: Pre-service/Agree - 58%; Post-service/Agree -
80%
8) The Student demonstrates effective reading comprehension: Pre-service/Agree —~ 56%; Post-
service/Agree - 79%




Learning Through Listening will report the results of the 2012-2013 survey at the end of the year.

19. Describe how the information upon which the answer above is based was obtained and validated:
Quantitative data from which to measure the success of the project is collected in the form of surveys
received from teachers. The data collection plan begins at the start of each school year and with the
onset of the project activities and objectives to include: training, follow up and orientations given.
Surveys are also given to teachers who have received services to assess student improvement and
student achievement. The survey also assesses training and follow up procedures to insure that
objectives have been successfully implemented and achieved.

Qualitative data is collected from formal needs assessments throughout the year. Training and service
recipients will respond to evaluation surveys provided at the conclusion of training activities.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
If State funds were not provided, the size and scope of this project would be negatively impacted.
Learning Ally will continue to advocate through a public/private partnership that generates
philanthropic funds to subsidize existing services for K-12 students in Florida.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):
Received audit 4/02/2012

22. Provide any other information that can be used to evaluate the performance of this project:
As part of the services provided through the project, Learning Ally is utilizing advanced technology and
training students and teachers on this technology. The overarching goal is to have students become
more responisible and engaged learners. The utilization of Teacher Ally, the new administrative tool,
provides a web based portal providing visibility to teachers, students, parents and administrators in
order to develop personalized learning.
The project also conducts collaborative training with other discretionary projects such as Florida
Instructional Materials Center and others to further benefit students throughout Florida.

23. CONTACT INFORMATION for person completing this form:
Name: Patrick Flynn
Title: Regional Program Director
Phone number and email address: 919-450-6117; pﬂynn@learnmgally org
Date: 1/22/13




Community Issue Performance Evaluation

1. State Agency:

Department of Education

State Program {or Type of Program}:
State Grants/K-12 Program/Non-FEFP

Project Title:
Assistance to Low Performing Schools

. Recipient name and address:
The Coliege Board
North Florida Office
1545 Raymond Diehl Road, Suite 250,
Tallahassee, FL 32308

Location county/counties:

Leon

5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Private non-profit

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$3,500,000 $3,500,000 878

7. FY 2012-13 GAA proviso specifically associated with the project (if any):

Funds may be used to contract for the operation of the Florida Partnership for Minority and
Underrepresented Student Achievement and to achieve the partnership’s mission as provided in
section 1007.35, Florida Statutes.

8. Project Purpose/Description:
Provide a coordinated series of programs, services, and activities geared to the specific needs of
targeted students and teachers, and increase academic rigor in Florida’s middle and high schools.

Six goals:

1. Increase graduation rates by increasing the quality, rigor, and consistency of academic experiences
for all students with focus on uderrepresented groups
2. Increase college readiness by increasing access to postsecondary opportunities and preparation rate
of underserved students
3. Increase # of and participation rate of underserved students
4. Increase early identification and enroliment of students in the academic middle into rigorous
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curriculum

5. Decrease achievement gap by placing students in academic middle into advance academic classes
6. Increase participation in enrichment and motivational activities

9. Number of vears this project has received state funding:
At least 11 years, project first identified in FY 2002-03 GAA
Florida Partnership created in 1999. This is 13" year.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
Yes. This program provides schools in rural areas teacher professional development and technical
assistance to increase access to accelerated courses for students.
Focus is currently on rural consortia, districts, and schools. However, focus is determined by where
data shows greatest need. That has included urban and low performing schools in the past, also.

12. What are the intended outcomes/impacts and benefits of the project?
To increase student access to rigorous courses with a focus on minority and underrepresented
students from rural areas "
To increase student participation and success in academically rigorous courses as strong preparation
for post-secondary education.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X_Output data {e.g., number of clients served, students educated, units produced); Enumerate:
Monthly progress reports on services and activities, numbers of participants, feedback survey results,
meeting and site visit notes, status updates
Annual reports are provided on FL public school results for Sophomore PSAT/NMSQT test takers, SAT
test takers, and AP Exam takers
X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:
Monthly progress reports include event evaluations, schools and districts in attendance, sample
attendee comments and ratings (survey results)
[ Unit cost data (e.g., cost per unit produced); Enumerate:
| |_Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?

Student accelerated course enroliment and test data are collected independently of the Contractor.
The Contractor is required in the contract to submit annually to the Agency a formal third party
evaluation from an independent subcontractor who is not employed by the contractor or the agency.
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Student accelerated course enrollment data is requested from the FLDOE. PSAT/NMSQT, SAT and AP
test data is obtained from the College Board’s R&D department. This data is utilized by the formal
third-party evaluator to prepare the annual evaluation for submission to the Agency as required in the
contract. {(Contractor is required to submit annually a formal third-party evaluation from an
independent subcontractor who is not employed by the Contractor or the Agency.)

15.

Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN
AND SPECIFY}:

There are no comparable or alternative projects of this type.

18.

Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
Project is meeting the expected outputs and having the intended outcomes as illustrated by the

increased participation and performance of underrepresented students in accelerated courses (see
attached document).

19.

Describe how the information upon which the answer above is based was obtained and validated:
Participation and performance is obtained from the College Board annual College Bound Seniors
report and annual AP Report to the Nation.

20.

How much additional funding or matching funding from non-state sources is available for this project
and what are the sources? -
The Contract Partner is required to match resources and services equal to one-third of the total

contract amount. These matching funds are from the Contractor, subcontractors, and community
outreach/collaborations.

21.

List any audits or evaluative reports that have been published for this project (including website links, if
available):

Evaluation performed by external source:

Prepared by

New Directions, New ldeas, LLC

1904 Chowkeebin Nene

Tallahassee,

FL 32301 i
Shannonstarace@gmail.com

22.

Provide any other information that can be used to evaluate the performance of this project:
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See attached Florida Partnership 10 Year Highlights document and 2012 Florida SAR Highlights Public
Schools Only document

23. CONTACT INFORMATION for person completing this form:
Name: Deborah Shepard
Title: Director
Phone number and email address: 850-521-4901, dshepard@collegeboard.org
Date: 1-23-13

K:\Limitedg\Senate Review of Local Funding Initiatives\Review of Local FUNding Initiatives\Completed Evals from Recipients\02-Assistance
to Low Performing Schools.doc fast saved 1/30/2013 12:52 pm Page 4



Florida Partnership
Data Highlights

Florida Partnership — Ten Years:

o Since the inception of The Florida Partnership for Minority and Underrepresented
Student Achievement, the State of Florida has seen significant increases in
participation and performance in Advanced Placement, 10" Grade PSAT/NMSQT,
and SAT, especially for minority and underrepresented students.

+ There were a total of 49,313 SAT test takers in Florida’s public school class of 1999, as
compared to a total of 78,985 in Florida’s public school class of 2010. This increase of
60.2%, when compared to a 47.4%" increase in the number of public school standard

diploma graduates from 1999 to 2010, indicates that more students may be considering
attending college.

» During this same time, the number of black public school SAT test takers
increased from 6,848 to 13,690.

» During this same time, the number of Hispanic public school SAT test takers
increased from 6,511 to 19,371.

4 In 1999, there were a total of 36,507 public school 10" grade PSAT/NMSQT test takers.
This number increased to 129,783 in 2009 (an increase of 255.5%).

* There were 5,641 black 10" grade PSAT/NMSQT test takers in 1999. In 2009,
this number increased to 26,143 (an increase of 363.4%).

* There were 4,754 Hispanic 10" grade PSAT/NMSQT test takers in 1999. In
2009, this number increased to 36,321 (an increase of 664.0%).

4+ The number of AP Exam takers in Florida’s public schools increased from 34,607 in
1999 to 157,238 in 2010 (an increase of 354.4%).

* The number of AP Exams administered to Florida’s public school students
increased from 59,811 in 1999 to 278,720 in 2010 (an increase of 366.0%).

» The number of AP Grades 3-5 achieved by Florida’s public school students
increased from 32,775 in 1999 to 114,430 in 2010 (an increase of 249.1%).

+ The number of black AP Exam takers in Florida’s public schools increased from 2,595 in
1999 to 21,249 in 2010 (an increase of 718.8%).

*» The number of AP Exams administered to Florida’s black public school students
increased from 4,126 in 1999 to 33,432 in 2010 (an increase of 710.3%).

* The number of AP Grades 3-5 achieved by Florida’s black public school students
increased from 1,314 in 1999 to 6,058 in 2010 (an increase of 361.0%).
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+ The number of Hispanic AP Exam takers in Florida’s public schools increased from
6,181 in 1999 to 37,375 in 2010 (an increase of 504.7%).

*» The number of AP Exams administered to Florida’'s Hispanic public school

students increased from 10,167 in 1999 to 64,674 in 2010 (an increase of
536.1%).

* The number of AP Grades 3-5 achieved by Florida’s Hispanic public school

students increased from 5,611 in 1999 to 26,079 in 2010 (an increase of
364.8%).
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Florida State Agency Report Delivery
August 29, 2012

2011-12 Florida Public School Data Highlights:

« Florida’'s SAT® performance on the rise, especially for minority and
underrepresented students.

+ Florida’s public school students are closing the gap in mean SAT subsection scores
with their counterparts nationwide. Mean Critical Reading scores increased six
points as compared to a two point decrease nationwide, mean Mathematics
increased four points as compared to a one point decrease nationwide, and mean
Writing increased six points as compared to a one point decrease nationwide.

= For Black students in Florida’s public schools, mean Critical Reading
scores increased seven points as compared to no change for Black students
nationwide, mean Mathematics scores increased three points as compared to
no change for Black students nationwide, and mean Writing increased six
points as compared to a one point decrease for Black students nationwide.

= For Hispanic students in Florida’s public schools, mean Critical Reading
scores increased five points as compared to a four point decrease for Hispanic
students nationwide, mean Mathematics scores increased two points as
compared to a two point decrease for Hispanic students nationwide, and mean
Writing increased five points as compared to a two point decrease for Hispanic
students nationwide. ‘

4 The percentage of Florida’s public school graduates looking towards college has
increased slightly as evidenced by a higher percentage of standard diploma graduates
taking the SAT (64.7% in 2012 as compared to 64.0% in 2011). This is reflective of a
3.7% decrease in the projected number of graduates as compared to a 2.7% decrease
in the number of SAT test-takers.’

4+ Fifty-three percent of Florida's public school students taking the SAT in the class of
2012 self-reported as minority students.

4+ Black public school SAT test takers comprise 17.9% of Florida’s public school SAT test
takers, whereas black public school SAT test takers comprise 14.5% of public school
SAT test takers nationwide.

= Black students in Florida’'s public schools outperformed their counterparts
nationwide on two of the SAT subsections. Mean Critical Reading scores for
Florida’s Black students is seven points higher and mean Writing is three

* Based on the projected number of standard diploma graduates as obtained in “Projected Florida High School Graduates:
2009-10 through 2019-20,” February 2010, Accountability, Research & Measurement, Florida Department of Education, and
the number of students in the class 0f 2011 and 2012 who took the SAT. Note: Figures differ from those shown on Public
Schools Table 3: Mean SAT® Critical Reading, Mathematics and Writing Scores by State, with Changes for Selected Years,
due to different sources of graduation information.
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points higher than Black students in public schools nationwide. Mean
Mathematics for Florida’s Black students is the same as the mean for Black .
students nationwide.

+ Hispanic public school SAT test takers comprise 26.1% of Florida's public school SAT

test takers, whereas Hispanic public school SAT test takers comprise 17.9% of public
school SAT test takers nationwide.

» Once again, Hispanic students in Florida’s public schools outperformed their
counterparts nationwide on all three SAT subsections. Mean Critical Reading
scores for Florida’s Hispanic students is 29 points higher, mean Mathematics
is 13 points higher, and mean Writing is 20 points higher than Hispanic
students in public schools nationwide.

o Florida’s Advanced Placement Program® (AP®) students continue to excel in
participation and performance.

4+ Florida continues to have the third highest number of AP Exam-Takers when
compared to all other states.

= Once again, Florida had the third greatest one-year increase in the number of
Hispanic public school AP Exam-Takers when compared to all other states
from 2011 to 2012.

4+ Florida continues to have the third highest number of AP Exams administered when
compared to all other states. .

= Florida had the fourth greatest one-year increase in the number of Hispanic

public school AP Exams administered when compared to all other states from
2011 to 2012.

+ Florida now has the third highest number of AP Grades of 3 or higher when
compared to all other states.

* The number of AP Grades 3 or higher received by Florida’s public school
AP Exam-Takers increased 8.3% (an increase of 10,437), as compared to
a 1.8% increase in the number of AP Exams administered (an increase
of 5,433) in Florida’s public schools.

e AP performance for Black students in Florida’s public schools continues to outpace
the participation and performance for Black students seen nationwide.

4 Once again, Florida has the greatest number of black AP Exam-Takers, the greatest
number of AP Exams administered to black students, and the greatest number of

AP Grades of 3 or higher received by black students when compared to all other
states.
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+ In 2012, 12.4% of AP Exam-Takers in Florida’s public schools were black, while black
AP participation in public schools nationwide was 8.1%.

= Black students took 11.1% of AP Exams administered in Florida’s public schools,
while black students nationwide took 7.2% of AP Exams administered in public
schools nationwide.

= Black students in Florida’s public schools received 5.5% of AP Grades of 3 or
higher, while black students in public schools nationwide received 3.5% of AP
Grades of 3 or higher.

¢ AP participation and performance for Hispanic students in Florida’s public schools
continues to soar.

4+ Florida has the third greatest increase in the number of Hispanic AP Exam-Takers,
the fourth greatest increase in the number of AP Exams administered to Hispanic
students, and the third greatest increase in the number of AP Grades of 3 or
higher received by Hispanic students when compared to all other states.

¢ In 2012, 24.9% of AP Exam-Takers in Florida’s public schools were Hispanic, while
Hispanic AP participation in public schools nationwide was 17.0%.

= Hispanic students took 24.5% of AP Exams administered in Florida’s public
schools, while Hispanic students nationwide took 16.1% of AP Exams
administered in public schools nationwide.

= Hispanic students in Florida's public schools received 23.8% of AP Grades of 3
or higher, while Hispanic students in public schools nationwide received 11.6% of
AP Grades of 3 or higher.

e PSAT/NMSQT® participation continues to help prepare students for the SAT.

4 Students taking the SAT with the PSAT/NMSQT as a Junior and Sophomore or
younger continue to score higher than the national average (SAT Critical Reading 535 —
44 points higher than the national average; SAT Mathematics 536 — 31 points higher
than the national average; SAT Writing 520 — 39 points higher than the national
average) while students taking the SAT without the PSAT/NMSQT continue to score
lower than the national average (SAT Critical Reading 445 — 46 points below the
national average; SAT Mathematics 444 - 61 points below the national average; SAT
Writing 425 — 56 points below the national average).

+ The number of Hispanic 11" grade PSAT/NMSQT test-takers in Florida’s public schools
has increased 9.7% from 2010 to 2011, as compared to a 3.6% increase nationwide.

= The number of Hispanic 11" grade PSAT/NMSQT test-takers has increased
45.0% from 2007 to 2011.
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program}:
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Mentoring/Student Assistance Initiatives: Best Buddies

4. Recipient name and address:
Best Buddies
3975 Orange Blossom Trails, Suite 113
Orlando, FL 32839

Location county/counties: {in Florida
Orange

Alachua, Brevard, Broward, Clay, Duval, Hillsborough, Lake, Leon, Osceola, Martin, Miami, Nassau, Palm Beach,

Polk, Pinellas, Seminole, Sarsota, St. Johns

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Private non-profit

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$650,000 $ $650,000 87C

7. EY2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To support community-based organizations' and school districts' efforts to improve student
performance for low performing or at-risk students, and to reduce dropout rates by providing
additional learning opportunities by matching students with intellectual disabilities with middle school
and high school students with and without intellectual and developmental disabilities (IDD) to foster

one-to-one friendships between them.

9. Number of years this project has received state funding:
At least 15 years, project first identified in FY 1998-99 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain)}:
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
Program goals are to establish volunteer opportunities for one-to-one friendships, integrated
employment and leadership development of people with intellectual and developmental disabilities.
Best Buddies Florida (BBFL) carries out our mission by creating, strengthening and maintaining school-based
chapters of Best Buddies on middle school and high school campuses across the state. BBFL will provide

inclusion opportunities for students with IDD by providing on-campus and off-campus activities that promote
socialization with their typical peers.

Students with IDD are often segregated from other students and members of the community. Best Buddies
friendships bridge this social divide, instilling confidence in students with IDD. Typical peers, known as peer
buddies, serve in the role of a mentor, promoting inclusion and alleviating social discrimination. When these
new friends spend time on the high school campus doing what friends do — stopping to talk in the hallways,
eating lunch together, attending school events — they are sending a powerful message to the student body at
large that people with IDD can sustain relationships, be independent, and enrich another person’s life. These
friendships change the lives of both individuals involved, revolutionizing the way society views people with IDD

12. What are the intended outcomes/impacts and benefits of the project?
» Target middle school and high school students
» Provide mentoring activities to intellectually challenged students
* Pair students with and without intellectual challenges in one-to-one friendships
¢ Help intellectually challenged students learn social skills and develop self-confidence

13. What performance data does the agency/entity regularly collect and report that demonstrates the value

of the program to the State of Florida?

X_Output data (e.g., number of clients served, students educated, units produced); Enumerate:

Grantee served 1,463 student pairs in 2011-12
As of January 8, 2013 BBFL has served 5,128 middle school and high school students and matched 1,193
students in one-to-one friendships for the 2012-2013 school year. This information is collected through
membership applications that are submitted through a secure online web portal during the first semester of
school. Once friendship matches have been made, each pair is then required to submit a monthly friendship
update through the same portal. This form gathers data on the frequency and type of interactions the
friendship pairs are engaging in on a monthly basis. Staff are then able to pull data and statistics from the online
portal. Lastly, twice a year, the chapter leader submits a cumulative report that lists detaiis regarding: chapter
meetings, activities, events, goals and priorities for the upcoming semester.

] Outcome data (data on the effectiveness or guality of services, e.g., percentage of clients
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successfully completing treatment); Enumerate:

X_Unit cost data {e.g., cost per unit produced); Enumerate:
Approximate cost of $400 per pair.

[1 other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Grantee submits information via the DOE Web link, attendance reports and a summative report.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Each mentoring program is different, provides different services and serves a varying number of
students, therefore making comparisons difficult. Approximate cost for this program is $400 per pair.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? {Explain):

Yes, BBFL is on track to meet or exceed all objectives of this contract. The objectives for the program include:

1) A minimum of 1,000 students with IDD will be matched in one-to-one friendships with a typical peer. As of
January 8, 2013, 1,193 students with IDD had been matched in one-to-one friendships and a total.of 5,128
middle school or high school students had been served by the program.

2) Execute a minimum of 360 group activities that will engage participants in recreation, sports, and community
service (four school- based group activities per year per chapter). As of January 8, 2013, the ten middle school
and 73 high school chapters across the state of Florida had reported 418 chapter meetings and 321 group
activities.

3) Train 250 student leaders. To date, BBFL has provided three separate training opportunities for a total of 563
students. e

4) 85% of peer buddies who participated in the program will have a more positive attitude about people with
IDD. Best Buddies will survey students participating in the 2012-2013 school year during the fourth quarter and
report on them when the data is available; this sometimes takes place after the end of the grant year. During
the 2011-2012 school year, 93% of high school peer buddies and 88% of middie school peer buddies reported
that they are more aware that individuals with IDD can hold jobs in the community. Furthermore, 97% of high
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school peer buddies and 95% of middle school peer buddies support having an individuals with IDD as a
neighbor.

19. Describe how the information upon which the answer above is based was obtained and validated:
Data for objectives one and two were collected through a secure online web portal, called Best Buddies Online,
that is used by all middle school, high school, and college chapters across the nation. information is entered by
a chapter representative (usually an officer or advisor) and then is reviewed and approved by the Best Buddies
staff person. The number of chapter participants, number of friendship matches, frequency of contact, and
number of group meetings and activities are all captured through reports generated by the portal. Copies of
these reports are provided to the contract manager on a quarterly basis. For objective three, the data regarding
the July 2012 Leadership Conference was coliected through the online web portal, since all attendees had to
register through this site. Data from local area trainings was collected through sign-in sheets. Data from the
fourth objective will be collected during the second semester by Michael Hardman, Ph.D., Dean of the College of
Education at the University of Utah. Dr. Hardman will collect data via an on-line anonymous survey.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

The total estimated cost for this project is $1,084,356, with matching funds of $434,356 being secured by the
following sources: $100,100 county grant; $98,600 federal grant; $81,500 from private foundations; $38,500
from corporate funding; $22,500 from individual donations; and $93,156 from special event revenue.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):

The Florida Legislature, Office of Program Policy Analysis and Government Accountability (OPPAGA), published a
report in February 2011 that compared six mentoring groups that had received Legislature appropriated dollars
during the 2010-2011 Fiscal Year. The report stated that students participating in Best Buddies and on other
mentoring program had "outperformed comparison groups of similar students in three or more performance
areas by achieving better academic and behavioral outcomes, such as reading at grade level and having fewer
disciplinary incidents." To determine whether programs demonstrated success in helping students improve
performance outcomes, OPPAGA compared participant outcomes to those of a comparison group of students
who did not participate. OPPAGA statistically tested the outcomes of the mentored students and considered a
program's performance outcome different from the comparison group if the difference was statistically
significant at the 95% level of confidence and greater than one percentage point. Best Buddies participants were
more likely than peers to have few disciplinary incidents, read at grade level, and complete high school. Best
Buddies program participants outperformed a comparison group of students with similar exceptionalities by
nine percentage points or more in reading at grade level (36% compared to 27%) and completing high school
within three years of completing the ninth grade (66% compared to 56%). Also, fewer participants had discipline
incidents than the comparison group (12% compared to 16%).

22. Provide any other information that can be used to evaluate the performance of this project:
From February 9 — March 20, 2012, BBFL held an anonymous survey of all parents and guardians that have a
middle or high school student enrolled in a BBFL chapter during the 2011-2012 school year. The survey was
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hosted through Survey Monkey, and the link to the survey was sent to over 4,000 parents via e-maii. 82% of
parents reported that participation in Best Buddies has increased disability awareness at their child’s school.
64% of parents agreed that participation in Best Buddies had helped their child become better at
communicating with others, and another 60% agreed that participation in Best Buddies had helped their child
gain skills that would make them more employable and/or successful at work. Another 63% of parents agreed
that their child’s participation in Best Buddies had helped prepare them for transition to aduithood and post-
graduation.

23. CONTACT INFORMATION for person completing this form:
Name: Kelly Wagner
Title: State Director
Phone number and email address: 407-898-0787 x 101, KellyWagner@bestbuddies.org
Date: 01/22/2013
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Community Issue Performance Evaluation

State Agency:
Department of Education

State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

Project Title:
Mentoring/Student Assistance Initiatives: Take Stock in Children (TSIC)

Recipient name and address:
Take Stock in Children

8600 NW 36 St., Suite 500
Miami, FL 33166

Lisa Chutjian
Location county/counties:

Dade

Central Office is located in Miami-Dade County; this grant supports mentoring and services for at-risk students in
66 Florida counties

'S. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit

6. FUNDING: GAA Specific Appropriation

FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue - Trust Funds TOTAL FUNDS (ch.2012-118, L.O.F.)
$4,800,000 $ $4,800,000 87C

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None :

8. Project Purpose/Description:
To support community-based organizations' and school districts' efforts to improve student
performance for low performing or at-risk students, and to reduce dropout rates by providing
additional learning opportunities by providing volunteer mentors and continuous monitoring and
intervention services as well as career and educational counseling.

9. Number of years this project has received state funding:

At least 11 years, project first identified in FY 2002-03 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
The evidence-based program has a 17-year history of providing scholarships and mentors to low-income and at-
risk children across Florida to break the cycle of poverty through education. The program has effectively
increased high school completion with a 94% success rate, and provided a pathway to college education for 89%

of its graduates, ultimately leading to economic opportunity to improve the lives of our students, their families
and their communities.

12. What are the intended outcomes/impacts and benefits of the project?
The intended outcomes/impacts and benefits of this project are to help low-income children succeed by
providing college and vocational scholarships, volunteer mentors, student advocates/case managers, workshops
focused on educational achievements, early intervention and long-term support.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X _Output data (e.g., number of clients served, students educated, units produced); Enumerate: The

. program served 7,359 during the 2011-12 school year.

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:

For 2012 applicant proposes the following: School attendance will be at 95% collectively for
participating students; 90% of participating high school seniors will graduate; mentors will meeting
with the mentee students at least 3 times each month during the school year

X_Unit cost data (e.g., cost per unit produced); Enumerate: Approximate cost per student served for
2011-12 was $517.

Other (Explain):
In addition to the unit cost stated above, local programs of Take Stock in Children independently raise an
average of $250 per student to ensure each student receives adequate mentoring as well as guidance from a

student advocate and additional support, including educational workshops, tools, college-readiness materials,
etc.

14. How is program data collected and has it been independently validated for accuracy and completeness?
Applicant provides information via the DOE web link, monthly attendance reports, progress reports
and a summative evaluation report.

Data are uploaded from school districts via local programs into a central data base. Central office staff review all
information for completeness and provide training to local programs to ensure their adherence to data base
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requirements. Additionally, because Take Stock in Children is currently performing scientific evaluation work
under a US Department of Education Investing in Innovation grant award, data are reviewed and compared with
equivalent information on peer control groups by The Evaluation Group, which in turn is reviewed by ABT
Associates, Inc., part of the Nationally Evaluation Analysis and Reporting Team for i3 projects.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY}):

Each mentoring program is different, provides different services and serves a varying number of

students, therefore making comparisons difficult.
Take Stock in Children is a unique organization with 54 local county-based programs serving a wide variety of at-
risk students. Although each program adheres to a set of program standards, each also enhances the services
provided to its students depending upon needs and available resources in the local community. Students are
served in urban, rural and mixed communities across the state, with a wide variety of factors classifying them as
"at-risk" which require different interventions. The 2010 OPPAGA study offers additional information on the
performance of Take Stock in Children and compares it to five other mentoring programs; Take Stock in Children
outperformed these programs in all seven areas of review.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain): :
Yes. Results for 2011-2012 show that 94% of Take Stock in Children high school seniors graduated with their
class in 2012, while 90% of the class of 2011 had enrolled in and entered college within 12 months of
graduation.

19. Describe how the information upon which the answer above is based was obtained and validated:
Take Stock in Children documents its graduation rate utilizing data from school districts which is delivered to
local programs and uploaded to its central data base. College enroliment is verified via scholarship utilization
reports from Florida Prepaid, the FETPIP report and through use of the National Student Clearinghouse.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Each local program of Take Stock in Children raises private funds to enhance services to include college tours,
educational workshops and presentations, and additional resource materials. Take Stock in Children purchases a
prepaid college tuition scholarship for each student enrolled in the program prior to delivering services to the
student; funding for scholarships is secured privately to be matched 1:1 by the Florida Prepaid STARS Program.

21. List any audits or evaluative reports that have been published for this project {including website links, if
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available):
Take Stock in Children is currently undergoing a scientific evaluation as part of its US Department of Education
Iinvesting in innovation grant which is conducted by The Evaluation Group and reviewed by the National

Evaluation and Analysis Reporting team. Take Stock in Children was also very favorably reviewed in the 2010
OPPAGA Study on mentoring programs.

22. Provide any other information that can be used to evaluate the performance of this project:
Additional generalized information on the status of Take Stock in Children high school graduates can be found in

the latest FLORIDA EDUCATION & TRAINING PLACEMENT INFORMATION PROGRAM (FETPIP) Annual Outcomes
Report.

23. CONTACT INFORMATION for person completing this form:
Name: Lisa Chutjian '
Title: Director of Administration

Phone number and email address: 786-369-5141 Ichutjian@takestockinchildren.org
Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Mentoring/Student Assistance Initiatives: Big Brothers Big Sisters

4. Recipient name and address:
Big Brothers Big Sisters
3710 Corporex Park Dr., Suite 212
Tampa, FL 33619

Location county/counties:

Hillsborough

Pasco, Polk, Franklin, Gadsen, Jefferson, Leon, Liberty, Madison, Taylor, Wakulla, Escambia, Santa Rosa,
Okaloosa, Walton, Bay, Alachua, Marion, Levy, Bradford, Columbia, Gilchrist, Duval, Nassau, Clay, Baker, Putnam,
Union, Flagler, Volusia, St. Johns, Orange, Seminole, Osceola, Brevard, Lake, Pinellas, Hernando, Citrus, St. Lucie,

Indian River, Okeechobee, Palm Beach, Martin, Broward, Manatee, Sarasota, Highlands, DeSoto, Hardee, Collier,
Glades, Hendry, Lee, Charlotte, Miami/Dade

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit

6. FUNDING: ' GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.0.F.)
$2,030,248 S $2,030,248 87C

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None

Project Purpose/Description:
Our goal is to enhance academic development; self-confidence; personal development; self-sufficiency skills;
increase exposure to vocational opportunities and build overall well-being through social; personal and values
development. Our proven success comes from the time commitment and consistency the mentor and child
invest. They agree to meet three to four times per month, engaging in specifically directed and professionally
managed mentoring activities, for a minimum of one year.
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9. Number of years this project has received state funding:
At least 14 years, project first identified in FY 1999-2000 GAA

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Program provides services through a state-wide network of member agencies, providing mentoring
activities for at-risk and low performing students to directly address the academic challenges and
developmental needs of children in the Florida public school system.

12. What are the intended outcomes/impacts and benefits of the project?

Program proposes to impact academic performance, school attendance, and behavior for students
matched with a mentor for 12 months or more.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Program served 2,088 students with mentors in 2011-12.
The program in 2012-13 will serve an estimated 2,530 students. As of December 2012, 2,529 students were
accepted into the program. For 2012-2013, the Big Brothers Big Sisters BISS program has the following goals for
students receiving more than 12 sessions of mentoring: ’

. 85% of mentored students will improve or maintain academic performance.

. 85% of the mentored students will improve or maintain school attendance

e 80% of mentored students will be promoted to the next grade level.

. 80% of mentored students will maintain or show improvement on the behavioral evaluation.
) 90% of mentored students will complete individual youth development plan goals.

Progress toward the five (5) performance goals are monitored by BBBSAF for the member agencies through the
Client Data Tracking Sheet (CDTS) which is the basis for summary reporting of performance reflected within the
Outcome Summary Report {OSR). The CDTS contains the specific detail records for students and tracks students
by district, school, name, length of mentoring experience and academic focus area. Additionally, as integrated
into AIM and as a component of the Outcome Evaluation System for BBBSAF, student progress in BBBS
mentoring programs is monitored through the Youth Outcomes Survey (YOS) and Strength of Relationship
survey {SOR). Data available through teacher surveys, report cards and academic communication from school
personnel provide a basis for monitoring and evaluating student progress during the project. Parent surveys are
administered in the BISS project to gauge a level of satisfaction and perception of the positive effects of the
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program for students as observed by a parent or guardian of the child.

X_Outcome data (data on the effectiveness or guality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:

For 2012-13, applicant proposes to show gains in academic performance, school attendance, and
behavior for students who are matched with a mentor for 12 months or more.

X _Unit cost data {e.g., cost per unit produced); Enumerate:
Each mentoring program is different, provides different services and serves a varying number of

students, therefore making comparisons difficult. Approximate cost of program for 2011-12 was $925
per student served.

X other (Explain):
In providing quality programming and program monitoring in BISS, BBBS local agencies allocate an additional
20% above the BISS budget for funds to complement the state funding. Sources for additional funding include
community donations, fund raising, and operating funds which ensure the standards are maintained for BBBS
systems, infrastructure and staff working in the BISS program.

14. How is program data collected and has it been independently validated for accuracy and completeness?

Grantee reports information via the DOE web link, monthly attendance reports, progress reports, and

a summative report.
Progress toward the five (5) performance goals are monitored by BBBSAF for the member agencies through the
Client Data Tracking Sheet (CDTS) which is the basis for summary reporting of performance reflected within the
Outcome Summary Report (OSR). The CDTS contains the specific detail records for students and tracks students
by district, school, name, length of mentoring experience and academic focus area. Additionally, as integrated
into the Agency Information Management (AIM) system and as a component of the Outcome Evaluation System
for BBBSAF, student progress in BBBS mentoring programs is monitored through the Youth Outcomes Survey
(YOS} and Strength of Relationship survey (SOR). Data available through teacher surveys, report cards and
academic communication from school personnel provide a basis for monitoring and evaluating student progress
during the project. Parent surveys are administered in the BISS project to gauge a level of satisfaction and
perception of the positive effects of the program for students as observed by a parent or guardian of the child.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Each mentoring program is different, provides different services and serves a varying number of
students, therefore making comparisons difficult. Approximate cost for 2011-12 per student served
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was $925.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
In the five performance outcomes for students in 2011-2012, Big Brothers Big Sisters exceeded intended
outcomes. At-risk students receiving 12 or more mentoring sessions demonstrated the following: 92%
maintained or increased academic performance, 91% maintained or improved school attendance, 94% were
reported as demonstrating improvement in behavior, 93% were promoted to the next grade level and 92%
completed individual development plans written to address specific student needs.

19. Describe how the information upon which the answer above is based was obtained and validated:
The Big Brothers Big Sisters Association of Florida (BBBSAF), Bigs Inspiring Scholastic Success (BISS) project
provides academic support for students at-risk of academic failure attending Florida schools. Through a
structured support system the BISS program maintains a focus on the individual academic needs of a student
with additional emphasis on the self-esteem and developmental needs of the child. Big Brothers Big Sisters
performance standards and infrastructure in combination with our national standards for mentoring supports
measured outcomes for gauging performance in the project. Performance is determined through a baseline
evaluation of the individual student upon entry into the project and additional evaluation repeated on an annual
basis. A Youth Outcome Survey (YOS) is completed by the student and academic performance data is obtained
at the time of enroliment through a parent, a teacher or school personnel. The BBBS Agency Information
Management (AlM) system is a resource used to maintain, analyze and report data regarding mentor activities.
AlM is a key asset in monitoring program quality and progress toward student goals as presented in the Youth
Outcome Development Plan (YODP). On a monthly basis BBBS local agencies report progress in outcomes within
the Outcome Summary Report (OSR) and provide detail for student progress in the Client Data Tracking Sheet
(CDTS). Incremental progress is monitored by BBBSAF to ensure outcomes are measured and available to report
in accordance with the grant award. Data submitted by local agencies in the OSR and CDTS is verified and
validated through a site visit and review conducted by BBBSAF. The local BBBS agencies maintain substantiation
of outcomes presented in the Outcome Summary Report (OSR). Through the site visit process, BBBSAF performs
an on-site review of client records to verify consistency between data presented in the monthly CDTS, OSR, AIM
and case management files.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources? _
In providing quality programming and program monitoring in BISS, BBBS local agencies allocate an additional
20% above the BISS budget for funds to complement the state funding. Sources for additional funding include
community donations, fund raising, and other operating funds which ensure the standards are maintained for
BBBS systems, infrastructure and staff operating the BISS program.

21, List any audits or evaluative reports that have been published for this project {including website links, if

available):
Big Brothers Big Sisters' Youth Outcome Report, Executive Summary, January 2012

http://www.bbbs.org/atf/cf/%7B8778D05C-7CCB-4DEE-9D6E-70F27C016CC9%7D/012412_YOS_executive.pdf
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Big Brothers Big Sisters Adult Little Research Conducted By Harris Interactive
http://www2.ncfy.com/literature/docs/18751-BBBS_Adult_Little_Research.pdf

Big Brothers Big Sisters Named #1 Nonprofit for At-Risk Youth by Guidestar’s Philanthropedia

http://www.myphilanthropedia.org/top-nonprofits/national/at-risk-youth/2011/big-brothers-big-sisters-of-
america

22. Provide any other information that can be used to evaluate the performance of this project:
Big Brothers Big Sisters Big of the Year Award recognizes a femaie and a male Mentor who demonstrated
outstanding qualities in mentoring a child in Big Brothers Big Sisters. in 2012, a local agency in Florida, Big
Brothers Big Sisters of the Big Bend, was recognized nationally with the Big of the Year Award being granted to
Brett Hartfield from Tallahassee, Florida. The following links provide the story of Brett Hartsfield and Delantre.
http://www.youtube.com/watch?v=UsXwQuVPAPk
http://www.bbbs.org/site/c.9ilLI3NGKhK6F/b.6065577/apps/s/content.asp?ct=11797613

23. CONTACT INFORMATION for person completing this form:
Name: David Arnold

Title: Operations Director

Phone number and email address:
813-621-1188
davidarnold@bbbsflorida.org

Date: January 22, 2013
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Community Issue Performance Evaluation

1. State Agency:

Department of Education

2. State Program {or Type of Program):

State Grants/K-12 Program/Non-FEFP

3. Project Title:

Mentoring/Student Assistance Initiatives: Boys and Girls Club

4. Recipient name and address:

Boys and Girls Club

P. 0. Box 1753

Tallahassee, FL 32302
L]

Leon

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Private non-profit

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$1,638,450 S $1,638,450 87C

7. FY 2012-13 GAA proviso specifically associated with the project {(if any}:

None

8. Project Purpose/Description:

To support community-based organizations' and school districts’ efforts to improve student
performance for low performing or at-risk students, and to reduce dropout rates by providing
additional learning opportunities through a wide range of fun and productive activities.

9. Number of years this project has received state funding:
At least 15 years, project first identified in FY 1998-99 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Program proposes to enhance and improve student performance for at-risk students and to reduce
dropout rates among Boys & Girls Club members by providing learning opportunities when and where
possible to children in 55 of Florida 67 counties.

12. What are the intended outcomes/impacts and benefits of the project?
Developing positive behaviors

Raising students’ academic proficiency

Reinforces and enhances skills and knowiedge learned at school
Understanding the concept of academic goal-setting

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? :
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Program served 27,260 students in 2011-12.

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:

For 2012-13 applicant proposes participating student to maintain satisfactory level of achievement,
show improvement in school attendance, and have less than 3% of students have serious/disruptive
behavior problems.

X _Unit cost data {e.g., cost per unit produced); Enumerate:
Approximate cost per student for 2011-12 was $57.

] ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Grantee submits information via the DOE Web link, attendance reports and a summative report.

ﬁ 15. s there an executed contract between the agency and the recipient? ] ‘
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Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Each mentoring program is different, provides different services and serves a varying number of

students, therefore making comparisons difficult. Approximate cost per student served in 2011-12
was $57.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

The Final Report issued to DOE from the Florida Alliance of Boys & Girls Clubs on July 31, 2012 demonstrated the
impact Florida Clubs had upon their Grant participants as it related to proposed Goals submitted to DOE 12
months earlier.
Goal 1: The percent of mentored students who maintained or improved academic performance: 88%. Provide
Data Source: Report Cards, Progress Reports from teachers, verbal feed back, meetings with teachers/parents,
and other school officials. In addition...Vision Computer Member Tracking System. Program Goal was...80%

Goal 2: The percenf of mentored students who maintained or improved school attendance: 90%
Provide Data Source: Report Cards, Progress Reports from teachers, verbal feed back meetings with

teachers/parents, and other school officials. In addition...Vision Computer Member Tracking System. Program
Goal was...75%

Goal 3: The percent of mentored students who were promoted to the next grade level: 96%
Provide Data Source: Report Cards, Progress Reports from teachers, verbal feed back, meetings with

teachers/parents, and other school officials. In addition...Vision Computer Member Tracking System. Program
Goal was...80%

Goal 4: The percent of mentored students who showed improvement on behavioral evaluations: 86%
Provide Data Source: Report Cards, Progress Reports from teachers, verbal feed back, meetings with

teachers/parents, and other school officials. In addition...Vision Computer Member Tracking System. Program
Goal was...80%

Goal 5: The percent of students who have maintained or decreased their referral/suspensions rates: 90%
Provide Data Source: Report Cards, Progress Reports from teachers, verbal feed back, meetings with

teachers/parents, and other school officials. In addition...Vision Computer Member Tracking System. Program
Goal was...75%

19. Describe how the information upon which the answer above is based was obtained and validated:
Data Source: Report Cards from program participants, Progress Reports and verbal feed back from teachers, on -
site meetings with teachers/parents, and other school officials . In addition...Vision and "Kids Track" Computer
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Member Software Tracking System and quarterly Pre and Post Surveys conducted with Parents, Teachers and
youth participants.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

Boys & Girls Clubs in Florida expended $94.6 million to support program services for over 137,000 children in
2011. Of that amount, only 3% of State dollars were used to support our Project Learn educational program
conducted through the Department of Education. There were 73,506 children participating in Project Learn
during 2011, of that amount...the DOE Grant only funded 27,000 of the program participants. Total dollars
expended for the Project Learn program statewide was $50,737,516. Legislative funds appropriated were
$1,538,450 which equated to 3% of the total amount of dollars necessary to sustain the program annually
throuthout the state. Sources of other income were: Bequests, Corporate Contributions, Foundations and
Trusts, Individual Contributors and Special Events (41.21%) /// Investment Income, United Way, Membership
dues/fees, Other income (29.22%) /// Government income through Boys & Girls Clubs of America, Federal
Government other programss and Local Governments {29.57)

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):

Please see link to Florida TaxWatch (www.floridataxwatch.org). TaxWatch conducted a study for the Florida
Alliance several years ago and the results can be found on their Web Site. Once on the site...click on Research
and follow the link to "Research by Issue Area"...scroll down and click on State Education then follow the list of
projects noted on the right side of the page down to: The Florida Boys & Girls Clubs: A comparative Analysis of
Student Performance. One special note...the Florida Alliance has entered into contract with Florida TaxWatch
for another Study of its impact on youth members and their families and local communities served by Clubs
statewide. The new Study is scheduled to be released just prior to the start of the 2013 Session.

22. Provide any other information that can be used to evaluate the performance of this project:

23. CONTACT INFORMATION for person completing this form:
Name: Daniel Lyons

Title: Executive Director
Phone number and email address: {772) 263-3723 // dlyons2001@msn.com

Date: January 22, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Mentoring/Student Assistance Initiatives: Teen Trendsetters

4. Recipient name and address:
Volunteer USA Foundation
516 N. Adams Street
Tallahassee, FL 32301
Teen Trendsetters Reading Mentors

Location county/counties:

Leon

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$200,000 $ $200,000 87C

7. FY 2012-13 GAA proviso specifically associated with the project {if any):
None

8. Project Purpose/Description: :

To support community-based organizations' and school districts’ efforts to improve student

performance for low performing or at-risk students, and to reduce dropout rates by providing

additional learning opportunities by placmg trained high school students with 3™ grade students in

one-to-one reading sessions.
Teen Trendsetters Reading Mentors serves 1%, 2nd and 3rd grade students at least 6-months behind their peers
in reading, using high-school-age mentors. Teen-age mentors meet with their mentees one-hour per week either
during or after school for 24 weeks. The pair focuses on a science based curriculum develped in partnership with
Scholastic. In the final 10 minutes, they read a book and discuss the book's message and any difficulty the
mentee might have had reading. As the mentee successfully completes a book, he or she is given another book to
take and start a home library. Teen Trendsetters Mentors are the highest achieving high scool students in the
state, have a 99% graduation rate and volunteered nearly 250,000 hours to help level-1 readers become
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proficient.

9. Number of years this project has received state funding:
At least 4 years, project first identified in FY 2009-10 GAA
Teen Trendsetters was a program of the Governor's Mentoring Initiative beginning in 2002. The program has
received state funding each year since its inception.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
Program uses the cross-age approach to mentoring for early intervention with elementary school (2™
and 3" graders) mentees struggling in reading.
Teen Trendsetters focus is serving students at least six-months behind their peers in reading, grades 1% - 3"
30% of Florida's population of 3" graders are level-1 readers. 73% of Teen Tendsetters mentees being served are
minority, level-1 readers in both rural and urban areas.

'12. What are the intended outcomes/impacts and benefits of the project?
Participants will improve reading level.
The struggling level-1 readers will improve nearly one grade level in reading, the participants will improve
academic engagement, the mentors will earn community service hours and the mentees will increase
independent reading time, increased parent engagment and enhance social and emotional development for
both the mentee and the mentor.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value

of the program to the State of Florida?

X Output data (e.g.. number of clients served, students educated, units produced); Enumerate:

Program served 1,514 students in 2011-12.
The program collects demographics, attendance, participant retention information, beginning and ending
reading scores, graduation and scholarship information. The program served 1514 elementary students and
engaged 1,730 high school students in 2011-2012. Currently, the program serves 1450 elementary students and
1572 high school students.

O Qutcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment); Enumerate:
By the end of the 7 month program participating mentees will improve their average reading level the
equivalent of 9 months, with a minimum of 45% of mentees progressing by one grade level. Ninety-
five percent of mentors who are seniors will graduate for high school.
5500 stakeholder pre and post surveys: A majority of parents on the 2011-2012 post test thought that their
children’s reading skills (94%), eagerness to read with a family member (84%), as well as their skills in reading
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out loud (90%) were positively impacted. The majority of educators responded affirmatively to students’ growth
in reading fluency (94%), comprehension (96%), and reading aloud in class (81%). (96%) of mentees reported
that they liked spending time with their mentors

X _Unit cost data (e.g., cost per unit produced); Enumerate:
Approximate cost per student served for 2011-12 was $132.

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?

Applicant provides information via the DOE web link, monthly attendance reports, progress reports
and a summative evaluation report.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):

Each mentoring program is different, provides different services and serves a varying number of
students, therefore making comparisons difficult.
Teen Trendsetters Reading Mentors at $220 per mentor/mentee match is one of the lowest in the state. 88% of
students who failed to earn a high school diploma were struggling readers in the 3rd grade.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
Based on longitudinal data provided by our independent evaluator, our performance indicates this project
consistently meets or exceeds the intended outcomes. By the end of the program year, according to baseline
data, a minimum of 95% of mentors who are seniors will graduate from high school, with a minimum of 90% of
them reporting they will be receiving some type of scholarship. By the end of the program year, a minimum of
85% of mentees’ returned parent surveys will report their school attendance has improved and a minimum of

75% of mentees’ returned parent surveys will report that their attitude about school is positive and their
behavior has improved.
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19. Describe how the information upon which the answer above is based was obtained and validated:
The participant data is entered bi-monthly via the online data collection system. Program performance is
reviewed on an ongoing basis by Teen Trendsetters staff and the third party evaluator.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
$100,000 State Farm Youth Advisory Grant, $20,000 in-Kind for books and curriculum from Scholastic and
$17,284 from the Barbara Bush Foundation for Family Literacy.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):
Teen Trendsetters™ Reading Mentoring 2011-2012 Florida Program Evaluation Report, Prepared by Ann G.
Bessell, Ph.D.

22. Provide any other information that can be used to evaluate the performance of this project:
88% of students who failed to earn a high school diploma were struggling readers in the 3™ grade. There are
nearly 36,000 3" graders reading below grade leve! in Florida. Each high school dropout will only earn an
average of $17,299 per year while a high school graduate will earn on average, 26,933. High school graduates
have an ROI to the state of $300,000 for their life-time. Teen Trendsetters' focus is to help bring 1%, 2" and 3"
grade struggling readers up to grade level, at a cost of $220 per mentor/mentee match.

23. CONTACT INFORMATION for person completing this form:
Name: Liza McFadden

Title: President

Phone number and email address: 850-562-5300 liza@barbarabushfoundation.com

Date: 1/21/2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title: —
Mentoring/Student Assistance Initiatives: YMCA State Alliance

4. Recipient name and address:
West Central Florida YMCA
3620 Cleveland Heights Blvd
Lakeland, FL 33803-4963
(Fiscal agent for Florida State Alliance of YMCAs)

Location county/counties:
Polk

Participating YMCAs and schools are located in Charlotte, Collier, Duval, Hillsborough, Manatee, Martin, Orange,

Polk and Sarasota Counties

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Private non-profit

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring "~ Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$764,972 $ $764,972 87C

7. FY 2012-13 GAA proviso specifically assocnated with the project {if any):
None

8. Project Purpose/Description:

To support community-based organizations' and school districts’ efforts to improve student
performance for low performing or at-risk students, and to reduce dropout rates by providing
additional learning opportunities through one-on-one or one-to-two mentoring focusing on reading,

character development and building self-esteem.

9. Number of years this project has received state funding:
At least 8 years, project first identified in FY 2005-06 GAA
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7.5 years: project first identified in FY 2005-06 GAA

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
Program targets kindergarten through third grade students from low performing schools or schools that have a
high percentage of low income students scoring below grade level in reading.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Increase reading proficiency
¢ Increase self-esteem
e Build character development
* increase reading skills
* Improve school attendance
* Improve school behavior and self-esteem

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X _Output data {e.g., number of clients served, students educated, units produced}; Enumerate:
Agency served 1,057 students in 2011-12.

X_Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment); Enumerate:
For 2012-13 applicant proposes participating student will show improvement in reading skills,
promotion to next grade, and have satisfactory attendance and behavior.
In 2011-12, 96.6% students in the program showed increased reading skills in at least one measure of the FAIR
(Florida Assessments for Instruction in Reading); 93.3% had satisfactory school attendance; 86.3% had
satisfactory school behavior; 96.6% had no out-of-school suspension and 98% teacher surveys indicated that the
program had been beneficial to their students.

X _Unit cost data (e.g., cost per unit produced); Enumerate:
For 2011-12 the approximate cost per student served was $724.

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness? .
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The data collected through the FDOE web link. The validation through the attendance and the
performance of the students summarized through the evaluation report submitted after each
program year.
This program collects attendance and demographic data for students and mentors, FAIR scores and pre/post
tests in the curriculum used, as well as quarterly teacher and family surveys and yearly interviews of principals,
reading coaches, mentors, families and agency staff.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN
AND SPECIFY):
Each mentoring program is different, provides different services and serves a varying number of
students, therefore making comparisons difficult.
This program provides mentoring as well as targeted instruction in reading, using FAIR assessment data and a
research-based curriculum. The cost per student is significantly lower than cost in most tutoring reading
programs because of matching funds provided by participating YMCAs and the use of trained volunteers.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain)}:
Yes. An external evaluation is conducted each year to analyze survey, assessment and attendance data and
measure goal achievement. For the past six years, this program has consistently met intended outcomes.

19. Describe how the information upon which the answer above is based was obtained and validated:
Annual evaluation reports submitted to the Department of Education by the Ounce of Prevention Fund of
Florida Reasearch and Evaluation Department.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
In 2011-12, participating agencies provided 98.8% matching funds to cover the costs of students' scholarships in
after-school programs and summer camp, snacks, transportation, administrative costs, office and classroom
space, phone and some trave! expenses. Sources are participating YMCAs' fundraising, local and corporate
grants and donations. In addition to this matching funding, volunteers donate the time they tutor and mentor
students.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):
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Evaluative report on mentoring programs from OPPAGA; annual evaluative reports from Dr. Ann Bessell in 2005-
06, 2006-07 and 2007-08; evaluative reports from Dr. Gary Walby in 2008-09, 2009-10, 2010-11 and 2011-12.

22. Provide any other information that can be used to evaluate the performance of this project:
Student and mentor attendance and FAIR assessment data from the Ounce of Prevention Fund of Florida data

system; quarterly teacher and family survey results; feedback from participating schools’ principals or reading
coaches, mentors and staff; observation of programs.

23. CONTACT INFORMATION for person completing this form:
Name: Todd Rosenbaum

Title: Executive Director

Phone number and email address: 850-525-0342 todd.rosenbaum@floridaymcas.org

Date: 1-23-2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:
Please identify your organization.

[JBarry university [(IBrevard Community College  [_] Chipola College [CJriorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2" Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bidg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
DFIorida Gulf Coast University DFlorida International University DFIorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W, Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

[CJFiorida State University [JGuif Coast State College [JHilsborough Comm.Coll. [_JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fi. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[CJpasco-Hernando Community [_]Polk State College [Jst. Johns River State Coll. [_]St. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, FI. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Florida State College [ ]State College of Florida [CJrallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 : Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, FI. 32303 Orlando, Fl. 32826

DUniversity of Florida DUniversity of North Florida D University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620

[CJsante Fe College
Dr. Tarcha Rentz

3000 NW83rd Street
Gainesville, Fl. 32606
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EXECUTIVE SUMMARY

The College Reach-Out Program (CROP) is a statewide program created in 1983 by the
Florida Legislature under Section 1007.34, Florida Statutes (F.S.). The statute was
designed to further the Legisiature’s intent of increasing the number of students
successfully completing a postsecondary education. The primary objective of CROP is
to recruit and provide special support to low-income educationally disadvantaged
students in grades 6-12 in order to motivate and prepare them to attend college and
complete their postsecondary education. Without intervention, those students would be
unlikely to seek admission to a postsecondary institution. No other state administers a
program that targets this particular population.

CROP has served an estimated 168,600 students since the program began. In 2009-
2010, 2,337 new students joined the program and a total of 6,571 students were served.

CROP serves a diverse student population that includes African-American, White,
Hispanic, American Indian, Asian, and Multiracial students. The program promotes
student achievement through academic and personal growth and the pursuit of a
postsecondary education by underrepresented students.

CROP continues to demonstrate a positive return on the state’s investment in the
program. In keeping with the mission of the Florida Department of Education, CROP
_exhibits high student achievement through quality services. CROP’s philosophy of
combining academic and psychosocial support to program participants produces higher
levels of completion and transition for CROP students than for a random sample of non-
CROP students as is shown below:

« Greater academic promotion rates (92 percent versus 85 percent for the
non-CROP cohort) _

« Higher grade point averages (GPA) while in high school (2.55 versus 2.25)

« Higher high school graduation rates with a standard diploma (87 percent
versus 69 percent)

« Higher passing rates on the 10th grade FCAT, fulfiling one of the
requirements for a standard diploma

« Greater levels of proficiency on all sections of the FCAT for 8th and 10th
graders

« Higher enrollment rates in Florida’s higher education system, when
graduating with a standard diploma

« Higher percentage of freshmen achieving a minimum GPA of 2.0 after
completion of the first year of coursework at State Universities in comparison
to their non-CROP cohort

« Greater utilization of the Bright Futures Scholarship and need-based
financial aid such as the Florida Student Assistance Grant (FSAG)

A direct impact of the continued success of the program is the inability of the project
directors to serve all the students who seek participation.
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Student Demographics

During the 2009-2010 project year, 6,571 students were enrolled in CROP. The majority
of CROP participants are female and, following tradition, the percentage of female
students increased one percentage point over the previous year to 63 percent in 2009-
2010. African-American and Hispanic males constituted 26 percent and five percent,
respectively, of participants in 2009-2010. Additionally, 10 percent of students served by
CROP were reported to have disabilities.

CROP Students by Gender, 2009-2010

Male
37%

63%

Source: College Reach-Out Program

In 2009-2010, African-Americans accounted for 71 percent of CROP participants (73
percent in 2008-2009); Whites comprised 10 percent; Hispanics comprised 15 percent
(14 percent in 2008-2009); Asians, one percent; American Indians, less than one
percent; and other racial/ethnic groups accounted for three percent (two percent in
2008-2009). The racial/ethnic composition of the 2009-2010 CROP cohort is shown
below.

Racial/Ethnic Characteristics, 2009-2010 CROP Cohort

Mutltiracial/

Hispanic

15% African-

American
71%

Source: College Reach-Out Program
Note: Percentages may not add up to 100% due to rounding.

i
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Student Achievement'

« The average GPA for CROP students was 2.55 compared to 2.25 for the
random sample (non-CROP students with similar characteristics and
background as CROP students).

« Sixty-nine percent of CROP high school graduates were enrolled in
postsecondary education, compared to 58 percent of the non-CROP sample.

. Eighty percent of CROP 10th graders passed the 2009-2010 FCAT
Mathematics assessment, compared to 73 percent of the non-CROP sample
and 84 percent for all test takers in grade 10. Additionally, 45 percent of
CROP 10th graders passed the 2009-2010 FCAT Reading assessment,
compared to 39 percent of the non-CROP sample and 60 percent of all 10th
grade test takers statewide.

« Eighth graders in the CROP cohort averaged 312 on the 2009-2010 FCAT
Mathematics assessment, compared to 305 among the random sample.

« CROP 10th graders taking the 2009-2010 FCAT Writing assessment met or
exceeded the passing rate for all 10th grade test takers statewide and that of
the non-CROP sample.

« Ninety-two percent of CROP participants in grades 6-11 were promoted in
2009-2010, compared to 85 percent for the random sample.

« Eighty-seven percent of CROP seniors graduated in 2009-10, compared to 69

percent of seniors in the non-CROP sample indicating the continuation of a
significant gap in the graduation rate.

« Almost 80 percent of 2009-2010 graduates in both the CROP and random
cohorts maintained a GPA of 2.0 or higher while attending a state university in
2010-2011.

Performance Outcomes
The following table compares select academic performance outcomes of CROP
students with the comparable cohort of non-CROP students.

CROP Students | Non-CROP Sample
Academic Outcomes 2008- 2009- 2008- 2009-
2009 2010 2009 2010
Seniors Receiving Standard Diplomas 88% 87% 59% 69%
Graduates Enrolled in Higher Education 76% 69% 62% 58%
Community College Students with GPA
above 2.0 , 63% 61% 66% 63%
SUS* Students with GPA above 2.0 68% 79% 81% 78%

*State University System is abbreviated as SUS

! State law (Section 1007.34, F.S.) requires an annual report that compares CROP
student performance with a randomly selected cohort of public school students. .

iif



51

INTRODUCTION/HISTORICAL BACKGROUND OF
THE COLLEGE REACH-OUT PROGRAM (CROP)

The College Reach-Out Program is a statewide program created in 1983 by the Florida
Legislature under Section 1007.34, F.S. The statute was designed to further the
Legislature’s intent of increasing the number of students successfully completing a
postsecondary education. The primary objective of CROP is to strengthen the
educational motivation of low-income educationally disadvantaged students in grades 6-
12 and prepare them to attend and complete their postsecondary education; CROP has
served an estimated 168,600 students since the program began.

in 1991, the Postsecondary Education Planning Commission (PEPC) was asked by the
CROP Advisory Council to conduct a comprehensive evaluation of the program.
Through legislation approved during the 1994 legislative session, it was mandated that
the Commission evaluate the effectiveness of the program on an annual basis. In 2002,
PEPC evolved into the Council for Educational Policy, Research and Improvement
(CEPR!) and relinquished responsibility for CROP and the evaluation. Subsequently,
CROP was incorporated into the K-20 Office of Equity and Access (OEA) in the Florida
Department of Education, which was created to ensure equity in education and to assist
in Florida’s effort to increase quality educational opportunities for all students. In fall
2008, the Florida Department of Education reorganized and CROP was placed under
the Bureau of School Improvement. In August 2010, Curriculum, Instruction and Student
Services assumed responsibility for CROP, including its annual assessment of the
program.

The success of CROP is based on providing students with additional support, which
includes interaction with positive role models, challenging coursework, current training
materials, and tutoring and academic assistance from board certified instructors. The
program provides a solid foundation for students to ensure that they excel in rigorous
courses that prepare them for postsecondary education.

REPORT METHODOLOGY AND FORMAT

The process of compiling, analyzing and incorporating data into the annual evaluation
report is influenced by many variables; for example, the school districts are allowed nine
months after the end of an academic year to report student information such as
promotional status to the Florida Department of Education. After receipt, all data must
be reviewed and corrected, if necessary, to ensure accuracy before matching it to the
CROP cohort. Then, the “raw” data must be aggregated in order to perform the
analyses and create the final report. Therefore, the report is based on data not received
in “real time.”

This evaluation focuses on data from 2009-2010. The report is based primarily on a
comparison of the participation and performance of the 2009-2010 CROP cohort
(n=6,571) with that of a non-CROP random sample (n=6,896) of similar backgrounds
and characteristics, stratified by race and income. However, comparisons based on
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data for the 2008-2009 CROP (n=7,021) and random (n=6,920) cohorts are also
included.

Data matches were performed against databases in the Division of Public Schools
(DPS), the Florida College System (FCS), the Fiorida Education and Training
Placement Information Program (FETPIP), the K-20 Education Data Warehouse (EDW),
and the State University System (SUS). Narrative reports by CROP projects analyze
and describe program activities and student participation.
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2009-2010 DATA AND FINDINGS

In 2009-2010, there were 6,571 participants enrolled in CROP. A total of 37 projects,
housed at Florida colleges and universities, served 362 schools located across 49
counties. A map and list of the counties as well as lists of participating institutions and
schools currently served by CROP are included (Appendices A through C).

Composition of the 2009-2010 CROP Cohort

. In 2009-2010, African-Americans accounted for 71 percent of CROP participants (73
percent in 2008-2009); Whites comprised 10 percent; Hispanics comprised 15
percent (14 percent in 2008-2009); Asians, one percent; American Indians, less than
one percent; and other racial/ethnic groups accounted for three percent (two percent
in 2008-2009). The racial/ethnic composition of the 2009-2010 CROP cohort is
shown below.

Racial/Ethnic Characteristics, 2009-2010 CROP Cohort

Multiracial/

Other
White
Am.Indian_ q10¢, 3% Asian

0.2% 1%

Hispanic
15%, African-
American
71%

Source: College Reach-Out Program
Note: Percentages may not add up to 100% due to rounding

« The majority of CROP participants are female and, following tradition, the percentage
of female students increased one percentage point over the previous year to 63
percent in 2009-2010. African-American and Hispanic males constituted 26 percent
and five percent, respectively, of participants in 2009-2010. Additionally, 10 percent
of students served by CROP were reported to have disabilities.
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CROP Students by Gender, 2009-2010

Male
37%

Female 0
63%

Source: College Reach-Out Program

» Academic and economic criteria established by law and the CROP Advisory Council
must be met for admission into CROP. Ninety-one percent of newly recruited
participants entering the program in 2009-2010 were potential first generation in

college students, while 81 percent were eligible for the free and reduced price lunch
program.

In 2009-2010, 10th and 11th graders (18 percent for each grade), followed by 8th,
Oth, and 12th graders (16 percent for each grade), accounted for the largest
percentage of program participants reflecting a continuous effort to retain high
school students in the program. The largest segment of CROP students in 2008-
2009 also consisted of 10th and 11th graders (17 percent for. each grade).

CROP Grade Level Distribution, 2009-2010
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Source: College Reach-Out Program
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« The rate of return varied within grade levels and among CROP projects. However,
the greatest percentages of new participants were recruited from grades 6-8, while
the majority of students returning to CROP attended high school. Seventy-one
percent of all eligible students returned to CROP in 2009-2010; the comparable
figure for 2008-2009 was 72 percent. The main reasons cited for not retumning to a
CROP project continued to be relocation of family, attending schools not served by
CROP or the draw of after-school activities and part-time empiloyment. Students also
left CROP to assume responsibilities at home including caring for younger siblings
and performing household duties.

Percentage of Eligible Students Returning
to a College Reach-Out Program (2005-2006 to 2009-2010)

100%
80% 73%  76%
2% . qqy,
60%
40%
20%
0% 4<% —_—-da 4
2005-06

2006-07
2007-08 2008-09

2009-1 0

Source: College Reach-Out Program

Comparative Analysis: College Reach-Qut Program and Random Sample
(Grades 6-12 Outcome Measures)

The performance of CROP participants was compared to a random sample of 6th
through 12th grade students in the public school population during academic years
2008-2009 and 2009-2010. The random sample was stratified by income and race to
reflect demographic characteristics similar to those of the pool of CROP patrticipants.

» In 2009-2010, 92 percent of CROP students in grades 6-11 were academically
promoted to the next grade, compared to 85 percent of the random cohort.
Ninety percent of CROP students in grades 6-11 were promoted in 2008-2009,
compared to 83 percent of the random sample.

» A significant gap continues to exist between the graduation rates of CROP 12th
graders receiving a standard diploma and the 12th graders in the random
sample. In 2009-2010, 87 percent of CROP seniors graduated compared to 69

5
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percent of the 12" graders in the random sample; the analogous figures for
2008-2009 were 88 percent and 59 percent, respectively. Among African-
Americans, 87 percent of CROP seniors and 68 percent of 12th graders in the
random sample were awarded a standard diploma in 2009-2010; likewise,

among 12th grade students of Hispanic origin, the equivalent figures were 86
percent (CROP) and 72 percent (random sample).

While the suspension rate for the students in the CROP cohort and the random
sample decreased in 2009-2010, CROP students were more likely to be
suspended from school (32 percent versus 30 percent); the comparable rates for
2008-2009 were 34 percent (CROP) and 32 percent (random sample).

CROP Secondary Performance Measures, 2009-2010
Suspension, Promotion, and Graduation Rates
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Source: DPS, EDW

In 2009-2010, CROP students in grades 9-12 had a higher average GPA than
those in the random sample (2.55 versus 2.25). Compared to 2008-2009, the
average GPA for the CROP cohort increased slightly, while the random sample
experienced a slight decrease (2.53 versus 2.30, respectively).

CRORP students in grades 6-12 continued to average fewer absences in 2009-
2010 than students in the random sample (9.2 for CROP versus 10.0 for the
random sample) and for students statewide (estimated average of 9.9 days); the

figures for all three groups remained reiatively constant from 2008-2009 to 2009-
2010.
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CROP Secondary Performance Measures, 2009-2010
Grade Point Average and Absenteeism
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Historical Trends in Secondary Performance Outcomes
(2007-2008 through 2009-2010)

The following chart demonstrates an ongoing tendency for CROP students to receive
standard diplomas and promotions at higher rates than students in the random sample.

CROP versus Random Sample
Suspensions, Promotions and Graduation

100%
80% -
60% -
40% -
0% ‘
oy L UL
5"%’:‘35";’"’ SU,‘:..,'::,,,, ; Promoted -

- CROP % Promoted - -
Random Random % Recelving

Standard % Recelving
Diplomas - Standard
CROP Diplomas -
Random

02007-08 02008-09 W2009-10 |

Source: DPS, EDW



58

Performance of CROP Students on the FCAT

The Florida Comprehensive Assessment Test (FCAT) measures student performance
on specific benchmarks in Reading, Mathematics, Science and Writing, as defined by
the Sunshine State Standards. Student proficiency in Reading and Mathematics in
grades 3 through 10 is reported using five achievement levels. Beginning with the
2004-2005 academic year, Science scores were reported for grades 5, 8, and 11.
Performance at Level 1 indicates that the student has little success with the content of
the Sunshine State Standards; attainment of Level 5 indicates that the student has
success with the most challenging content. A student receiving a score equivalent to
Level 3 or above is considered as having achieved proficiency at grade level. Writing
proficiency is assessed in grades 4, 8, and 10. Using a scale of one to six points, four
elements of writing are evaluated to determine a score for the essay portion of the
assessment. A student receiving a score of 3.5 or above is considered as having
achieved proficiency at grade level.

Currently, the Florida Department of Education is transitioning from the FCAT to the
FCAT 2.0 to align with new student academic content standards. The FCAT 2.0
measures student achievement of the Next Generation Sunshine State Standards in
reading, mathematics, and science, in place of the Sunshine State Standards. As FCAT
2.0 assessments are phased in, they will replace existing FCAT assessments. The shift
to FCAT 2.0 began in 2010-2011 with the Reading and Mathematics assessments and
will be complete when the FCAT 2.0 Science assessments are administered in 2012
(grades 5 and 8). However, the scores reported in this report are based on the 2009-
2010 year.

CROP students consistently perform as well as or better than the random sample on the
FCAT while persisting in closing the gap compared to scores achieved by all test takers
in the state. One of the eligibility categories for program participation includes students
with low academic performance. FCAT scores are demonstrating that the services
provided by CROP are having a positive influence on the academic outcomes of
traditionally lower-performing students.

» CROP 8th graders scored an average of 299 on the 2009-2010 FCAT Reading
assessment and 312 on the Mathematics assessment, while the random cohort
scored an average of 292 and 305, respectively. The comparable scores for all
test takers in grade 8 averaged 312 for Reading and 324 for Mathematics.
Reading scores increased for 8th grade students in the random cohort, from
2008-2009 to 2009-2010, while remaining relatively constant for 8th grade CROP
students and all 8th grade test takers in the state. Mathematics scores increased
for all three groups during the same period.

* In 2009-2010, 8th graders in the CROP cohort scored an average of 4.0 on the
FCAT Writing assessment, while all 8th grade test takers statewide and 8th
grade students in the random cohort scored an average of 4.1 and 3.9,
respectively. All three groups experienced a nominal decline in writing scores
from 2008-2009 to 2009-2010. A 3.5 is a passing score on the FCAT Writing
assessment, with a 6.0 being a perfect score.

8




8th Grade FCAT Reading and Mathematics Scores
CROP, Random Cohort, and Statewide Averages,
2008-2009 and 2009-2010
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8th Grade FCAT Writing Scores
CROP, Random Cohort, and Statewide Averages,
2008-2009 and 2009-2010
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CROP 8th graders scored an average of 284 on the 2009-2010 FCAT Science
assessment, compared to 280 for 8th grade students in the random cohort and
310 for all 8th grade test takers in the state. Science scores increased for all
three groups from 2008-2009 to 2009-2010.

8th Grade FCAT Science Scores
CROP, Random Cohort, and Statewide Averages,
2008-2009 and 2009-2010
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CROP 10th graders scored an average of 293 on the 2009-2010 FCAT Reading
assessment, compared to 284 for the random sample and 310 for all 10th grade
test takers. On the 2009-2010 FCAT Mathematics assessment, CROP 10th
graders scored an average of 319, compared to 315 for the random sample and
331 for all 10th grade test takers in the state. From 2008-2009 to 2009-2010,
Reading scores increased for all 10th grade test takers in the state, while
decreasing for the CROP and random cohorts. During the same period, the
average Mathematics score increased for all 10th grade test takers statewide
and the random sample, and remained constant for CROP 10th graders.

10
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10th Grade FCAT Reading and Mathematics Scores
CROP, Random Cohort, and Statewide Averages,
2008-2009 and 2009-2010

340
330
320
310
300
290
280
270

327 331

200809
2009-10

Reading

2008-09

2009-10
Math

| mCROP CRandom CiState Average |

Source: DPS, EDW '

In a continuing trend, the percentage of 10th grade CROP students achieving
passing scores on the FCAT Reading and Mathematics assessments exceeded
the passing rates of the random sample in 2009-2010. Forty-five percent of 10th
grade CROP students passed the 2009-2010 FCAT Reading assessment,
compared to 39 percent of the random sample and 60 percent of all 10th grade
test takers statewide. Additionally, 80 percent of CROP 10th graders passed the
2009-2010 FCAT Mathematics assessment, compared to 73 percent of the
random sample and 84 percent of all test takers in grade 10. A passing score is
300 on the FCAT Reading and Mathematics assessments and fulfills one of the
requirements for earning a standard high school diploma.

CROP 10th graders and all 10th grade test takers achieved an average score of
3.9 on the 2009-2010 FCAT Writing assessment, compared to 3.7 for the random
sample. Compared to 2008-2009, the average Writing score remained
unchanged for the 10th grade students in the random cohort, while the CROP

10th graders and all 10th grade test takers in the state experienced a slight
increase (3.8).

11
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10th Grade FCAT Writing Scores
CROP, Random Cohort, and Statewide Averages,
2008-2009 and 2009-2010
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Comparative Analysis: College Reach-Out Program and Random Sample
(Postsecondary Outcome Measures)

The goal of the College Reach-Out Program is to motivate and prepare academically
and economically disadvantaged students to enter and complete postsecondary
education. Therefore, data were collected on .indicators related to postsecondary
education for twelfth graders who graduated in 2010. Degree-seeking freshmen in a
public community college or university in Florida must attain certain basic skills before
beginning college-level courses. Students who achieve minimum scores on the College
Placement Test (CPT) may enroll in college-level mathematics, reading, and writing
courses.

12
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' Performance on the College Placement Test. An analysis of test results for the
CROP students, compared to those of the random sample and all test takers statewide,
includes the following:

Compared to 2008-2009, the passing rates for all three assessments increased
in 2009-2010 for the CROP and random cohorts. The passing rate for the
mathematics assessment increased slightly for all test takers statewide, while
the rate for the reading and writing assessments remained constant.

in 2009-2010, 51 percent of the CROP students achieved a passing score on
the mathematics assessment (an increase of five percentage points from the
previous year), 65 percent passed the reading assessment (an increase of eight
percentage points, compared to 2008-2009) and 63 percent passed the writing
assessment (an increase of one percentage point from the previous year).
Forty-one percent of the CROP students scored above the minimum in all three
subjects, an increase of six percentage points from 2008-2009.

in 2009-2010, CROP students met or exceeded the passing rates of the
random sample for each individual assessment. Additionally, a smaller
percentage, but a larger number, of CROP students passed all three
assessments compared to the students in the random cohort, due to the
greater number of CROP students tested.

The College Reach-Out Program provides assistance in preparing CROP students

for standardized testing and tutoring by certified teachers to strengthen the students’
understanding of, and foundation in, core concepts crucial to undertaking college-

level coursework.

Performance on the CPT by Subject Area
CROP, Random Cohort, and Statewide Percentages, 2009-2010
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Postsecondary outcomes. Postsecondary follow-up data on employment and

continuing education reveal that 69 percent of the 2009-2010 CROP high school

graduates with a standard diploma were enrolled in the Florida higher education system

in 2010-11, compared with 76 percent in 2009-2010. Fifty-eight percent of the 2009-

2010 graduates in the random cohort were enrolled in Florida’s postsecondary schools
during 2010-2011, while 62 percent were enrolled in 2009-2010.

2009-2010 CROP High School Graduates (N=932)
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In 2010-2011, 74 percent of the 2009-2010 CROP graduates were enrolled in
postsecondary education, employed full-time, or in the military, compared to 66
percent of the random sample; the analogous figures for the 2008-2009 graduates
were 82 percent and 70 percent, respectively.

Postsecondary Follow-up

Sixty percent of the 2009-2010 CROP graduates who enrolled in postsecondary
education attended a community college, 28 percent attended a state university,
nine percent attended a private institution, and three percent were enrolled in
postsecondary career technical coursework; matriculation rates for the 2008-2009
CROP graduates were: community college, 59 percent; state university, 27 percent;

private institution, five percent; and postsecondary career technical coursework, nine
percent.

Sixty-one percent of the 2009-2010 CROP random cohort graduates who enrolled in
postsecondary education attended a community college, 25 percent attended a state
university, and an equal percentage attended a private institution or were enrolled in
postsecondary career technical coursework (seven percent); matriculation rates for
the 2008-2009 random cohort graduates were: community college, 66 percent; state
university, 16 percent; private institution, seven percent; and postsecondary career
technical coursework, 11 percent.

Forty percent of African-American students who participated in CROP, graduated in
2009-2010 and enrolled in postsecondary education attended a community college
and 20 percent attended a state university. In comparison, matriculation rates for the
African-American graduates in the random cohort were: community college, 35
percent; and state university, 13 percent.

2009-2010 CROP High School Graduates
in Postsecondary Education (N=641)
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2009-2010 Random High School Graduates
in Postsecondary Education (N=365)
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A smaller percentage, but a larger number, of the 2009-2010 CROP graduates
attained a GPA of 2.0 or higher during their freshman year compared to the random
sample graduates due to the greater number of CROP graduates found to be
enrolled in the Florida College System in 2010-11.

Sixty-one percent of the 2009-2010 CROP graduates that attended a community
college in 2010-11 had a GPA of 2.0 or higher, compared to 63 percent of the
random sample graduates. Sixty-three percent of the 2008-2009 CROP graduates
and 66 percent of the random sample graduates maintained a GPA of 2.0 or higher
in their freshman year.

The percentage of 2009-2010 CROP graduates maintaining a GPA of 2.0 or higher
while enrolled in a state university during their freshman year exceeded the
percentage for the random sample graduates for the first time since 2004-2005.
Seventy-nine percent of the 2009-2010 CROP graduates and 78 percent of the
random sample graduates enrolled in a state university in 2010-11 maintained a
GPA of 2.0 or higher; the comparable figures for the 2008-2009 CROP and random
sample graduates were 68 percent and 81 percent, respectively.
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Financial Aid. In view of the economic criteria that determine a student’s eligibility for
participation in CROP, financial aid is critical for enroliment and retention at the
postsecondary level. To facilitate college attendance, CROP projects conduct
workshops and assist students with applying for financial aid. The Florida Student

Assistance Grant (FSAG) is the state’s largest need-based aid program. No repayment
of the FSAG award is necessary.

In 2009-2010, of the CROP seniors who applied for a FSAG award, 75 percent
were awarded funds, compared to 73 percent of those applying in 2008-2009.
Sixty-nine percent of the seniors in the random cohort that applied for FSAG in
2009-2010 were awarded funds, compared to 65 percent of the students
applying in 2008-2009.

. Eighty-eight percent of CROP seniors who applied for the Bright Futures
scholarship in 2009-2010 received funds, compared to 87 percent of the
random sample seniors. Comparable figures for students applying in 2008-
2009 indicate that 94 percent of CROP seniors were awarded a Bright Futures
scholarship, compared to 84 percent of the random sample.

Many of the CROP projects provide scholarships to students in the program
who complete the requirements of the institution.

Students Who Received Need-Based Financial Aid (FSAG),
CROP and Random Cohorts, 2008-2009 and 2009-2010

100% -‘

3% 75%

80%

65% 69%

60% -

40% -

20% -

0% <

Random

02008-09 m2009-10

Source: EDW
Note: In academic year following high school graduation.
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Students Who Received Merit-Based Financial Aid (Bright Futures),
CROP and Random Cohorts, 2008-2009 and 2009-2010
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SUPPLEMENTAL INFORMATION AND BEST PRACTICES

An essential part of any evaluation process is compiling and quantifying data; however,
qualitative information can be used to uncover factors that impact program
effectiveness. As part of their annual report to the State, CROP project directors submit
a narrative description of their projects’ activities as well as explanations of specific
challenges and achievements. The College Reach-Out Program staff conducts reviews
to ensure that projects are in compliance with Section 1007.34, F.S. However, when an
institution is not in compliance, strategies are identified and instituted to correct the
existing deficiencies. The CROP Advisory Council meets annually to review project
proposals and make funding recommendations to the State Board of Education for
eligible institutions. A comprehensive list and descriptions of select programs and
activities are included (Appendices D and E).

CROP-Related Activities

A variety of activities are offered by the College Reach-Out Program to prepare
students for postsecondary education including, but not limited to:

+ Reading Programs - Some projects establish reading clubs to increase student
reading skills.

*» Homework Clubs - CROP mentors and tutors assist CROP students in
completing their homework assignments.

19
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» Tutoring and Group Learning Sessions - Groups are established to assist CROP
students in specific academic areas that require additional attention. The extra
tutoring and group learning sessions also help prepare students for a number of
standardized tests (e.g., FCAT, CPT, PSAT, SAT, ACT).

» College Tours - CROP projects arrange College Bus Tours for CROP students to
visit postsecondary institutions. The purpose is to make the students aware of
the many institutions and the different career paths that are options for them.

» Shadow a (College) Mentor Day - CROP allows students to shadow a college
student during a normal day, including attending classes, studying and spending
time with their mentors’ friends, and experiencing campus life.

+ Summer Residency Program - CROP students spend one to two weeks on a
college campus, living in the dorms, attending classes, and interacting with
college students and faculty.

»  Workshops - Many CROP projects provide workshops to prepare students and
parents for postsecondary education by instructing them on how to write
resumes, prepare a budget, save for college, and assisting them in filling out
financial aid forms and scholarship applications.

* Academic Enrichment and Cultural Field Trips - Academic enrichment activities
coupled with social and cultural field trips reinforce academics and appropriate
behaviors while assisting in motivating students toward a pattern of life-long
learning.

« Other Services - A variety of other activities and services are offered including
Brain Bowl competitions, computer labs, individual counseling, and personal
awareness sessions.

Some projects permit high school students to participate in community service by
serving as tutors for middle school students. This allows students to accrue the
volunteer hours needed to apply for specific scholarships, experience increased
responsibility, and provides opportunities to serve as role models for younger struggling
students.

STATE PROGRAM ADMINISTRATION
(CURRICULUM, INSTRUCTION, AND STUDENT SERVICES)

Curriculum, Instruction, and Student Services continues to identify promising practices
and other professional development modules for CROP projects in collaboration with
colleges, universities, school districts, the Florida Education Fund, and other resources.
Specific information will continue to be shared through e-mail and the Florida
Department of Education (FDOE). (http://www.fldoe.org/eeop/crop.asp)

Curriculum, Instruction, and Student Services continues to seek funding through the
Legislative Budget Request process to expand the program. Dissemination of CROP
accomplishments through the evaluation information and other marketing strategies
(e.g., advertising in FDOE’s Product Catalog and participating in the Annual CROP Day
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at the Capitol) are approaches to gain support for the continuation and expansion of
CROP funding. Success stories are also shared throughout the state by the Statewide
CROP Coordinator and other staff members via e-mail. The CROP Project Directors
are encouraged to strengthen public information about the program and to market
program successes in their local areas.

Many ‘CROP projects are augmenting their budgets through grants and/or private
donations and combining resources with other programs or organizations. Partnering
with organizations like Take Stock in Children (TSIC), GEAR UP, and Upward Bound
assists CROP projects in increasing and diversifying the activities offered.

Future Action Plans/Goals

1. CROP will persist in focusing on attracting more male students to the program, as
female participants still outnumber males by a ratio of 3:2. Plans to increase male
participation include the following:

+ ldentifying and recruiting eligible males, concentrating specifically on
targeting male students in the 6th grade for earlier intervention;

+ Ongoing efforts to recruit male volunteers, including those involved in
fraternities and civic organizations, to leverage resources; and

+ Continuing to work with coaches of male athletic teams and using sports as

a recruitment tool; for example, incorporating free time in the gym into the

. CROP programs, while athletes speak on the value of education and the

need for strong, solid academic outcomes in order to participate in college-
level sports. - :

2. Hispanic student participation in CROP has increased over the last few years as a
reflection of the changing demographics of the state; however, efforts will continue
to further growth in this area and will include the following:

+ Inviting Hispanic role models from the community to be speakers, mentors,
and volunteers;

* Providing literature in Spanish; and

* Recruiting Hispanic students in 6th grade.

3. Continue to prepare CROP students and support participation in dual enroliment
and in Advanced Placement, Honors, and upper level courses.

4. Enhance current efforts to increase FCAT scores and assist CROP students in
preparing for End-of-Course assessments.

5. Continue to promote the use of Florida Virtual School and employ other available
online services in after-school and weekend sessions.

6. Focus on the importance of family involvement and education and address other
deterrents to increasing appropriate conduct and attendance rates.
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7.  Utilize former program participants to mentor current CROP students.

CONCLUSION

The 2009-2010 evaluation of the College Reach-Out Program demonstrates that CROP
students consistently perform better than the comparative sample group in many
academic areas, i.e., GPA, students promoted in grades 6-11, and seniors graduating
with a standard diploma. In addition, almost seventy percent of CROP graduates were
enrolied in a postsecondary institution in 2010-2011. The program cultivates the
academic growth of its participants and assists the state with increasing postsecondary
enrollment among low-income, underrepresented, and educationally disadvantaged
students. The College Reach-Out Program continues to be a proven and effective
component in supporting Florida’s efforts to provide access to higher education for all
students.

The success of the program is noted by students (current and former) and staff
members alike, as seen in the comments below.

“This is Ludson Leon, from CROP Program back in 2005. | recently graduated from
Howard University last weekend (May 14, 2011) and | couldn’t help but be grateful for
all those the Lord has placed in my path to success. You were there from the very
beginning at Suggs Middle, through Southeast High, MCC, and it's only right you know
that your hard work has bloomed to a B.B.A. in Finance, concentration in Investment
Banking with a Morningstar Market Director Certification. With Mr. Delgado’s constant
encouragement, Ms. McCants’ always telling me to strive for what | want, and you who
actually make things happen, I've been more than blessed...”

The letter above was written to the CROP Director at State College of Florida.

“l just wanted to take a moment to mention that | feel you all do a wonderful job with the
CROP program. Many places talk about seeking diversity, but this program puts those
words to work. The hard work you all have put into this program really means a lot to
the FGCU community. Diversity has been a major buzz word in higher education, but
you all are the people that make it happen. It had been and will continue to be a major
pleasure of mine working with this program that seeks to balance the face of higher
education. This program hits home for me, with-me being a reflection of many of the
students in the program. Thank you all for what you do. You all are great. If | missed
someone on your staff with this email piease forward it to them, your hard work is not
unseen. Thanks.”

The letter above was wriften by the Intramural Coordinator at Florida Gulf Coast
University, a staff member who works with students in the CROP program.
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“My name is Russell Williams and | am the Coordinator for The Florida State University
College Reach-Out Program (CROP). | have served in the capacity of the Coordinator
for about two years and in this short time | have encountered many amazing students.
The students that participate in CROP showcase a determination to succeed, a
dedication to overcome, and a passion to become better. CROP students persist and
graduate with unique stories to tell.

Many of these students see firsthand from their disadvantaged households how that not
perusing higher education can negatively impact their lives. That is why many of these
students want to attend collegiate institutions but they lack the expertise to navigate the
collegiate process. They chose to join CROP because they know CROP will supply
them with the tools they need to be college ready. There is one student in particular that
proves to me that no matter your background, all you need is guidance to succeed and
perseverance to go far beyond your personal expectations.

Beverly Flowers is a senior at Wakulla High School that has experienced many
struggles in her life. Her struggles stem from her mother’s incarceration one month after
her birth and never knowing the identity of her biological father. Her mother's drug
addiction is the reason why she wants to study Psychology and Criminology. It is also
the reason she wants to counsel juveniles.

Beverly enrolied in CROP her junior year in high school. Before her acceptance into the
program, Beverly was an average student making As and Bs, but averaging more Cs
than anything else. The last two years she excelied making more As than Bs and no Cs.
Beverly has also become more outspoken, sharing with students her ability to sing.

I know that the CROP program has had a positive impact on Beverly’s life. She herseif
has said that “...for once there were people who wanted to help me get an education.”
Although Beverly always dreamed of going to college she lacked the guidance to get
there, but CROP made her dream a reality. The program has instilled in Beverly the
importance of academic success, community service, and social growth.

The workshops we put on such as “Choosing the Right College for You” and “The Ins
and Outs of Financial Aid” mapped out all the steps she needed to take to successfully
apply to coliege. The University Experience Program (UEP), which is the summer camp
held on the campus of FSU, allowed her to witness firsthand what college is like for
incoming freshmen. The college tours expanded Beverly’s options about what different
institutions in Florida have to offer. Due to her lack of resources | know that Beverly
would not have been able to participate and learn about these things if it was not for the
College Reach-Out Program. Being a part of CROP has eased Beverly’s doubts about
the next phase in life after high school and due to her persistence Beverly will be
attending Florida State University this summer.”

The letter above was written by the College Reach-Out Program Coordinator at The
Florida State University, a staff member who works with students in the CROP program.
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Alachua
Bay
Brevard
Calhoun
Charlotte
Clay
Collier
Dade
Desoto
Duval
Escambia
Franklin
Gadsden
Glades
Gulf
Hamilton
Hardee
Hendry
Hernando
Highlands
Hillsborough

Indian River
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2011-2012 Counties Served by CROP

Jackson
Lake

Lee

Leon
Madison
Manatee
Martin
Monroe
Okeechobee
Orange
Palm Beach
Pasco
Pinellas
Polk
Putnam
Sarasota
St. Johns
St. Lucie
Sumter
Suwannee
Wakaulla
Washington
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Appendix B
2011-2012 CROP Participating Institutions

State Universities
Florida A&M University
Florida Gulf Coast University

Florida State University
Florida International University
University of Central Florida
University of Florida

University of North Florida
University of South Florida
University of West Florida

Community Colleges

Brevard Community College

Chipola College

Florida Keys Community College
Florida State College at Jacksonville
Gulf Coast State College
Hillsborough Community College
Indian River State College
Lake-Sumter Community College
Miami Dade College

North Florida Community Coliege
Palm Beach State College
Pasco-Hernando Community College
Polk State College

Santa Fe College

South Florida Community College
St. Johns River State College

St. Petersburg College
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Community Colleges (cont’d)
State College of Florida

Tallahassee Community College

Private Institutions

Barry University
Flagler College
Florida Memorial University

Jacksonville University

The Florida Legislature appropriated $1,000,000 to CROP for program year 2011-2012.
Thirty-two postsecondary institutions are participating in CROP this program year, which
began September 1, 2011.
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2011-2012 Schools Served by CROP, by County

Alachua

Fort Clarke Middle

Howard W. Bishop Middie
Kanapaha Middle

Lincoln Middle

Mebane Middie

Oak View Middle
Westwood Middle

Bucholz High

Eastside High

Gainesville High

Loften High

Newberry High

Santa Fe High

Hawthorne Middie/High School
P.K. Yonge Developmental
Einstein Montessori School
Horizon Center
Sweetwater Academy

Bay

Everitt Middie

Jinks Middle

Merritt- Brown Middle
Mowat Middle
Rosenwald Middle
Surfside Middie

A. Crawford Mosley High

Bay High

J.R. Arnold High

Newpoint Bay Charter High
Rosenwald High

Rutherford High

Deane Bozeman School

Bay Haven Charter Academy
New Horizons Leaming Center

Brevard

Clearlake Middie

Johnson Middle

Kennedy Middle

Ronald McNair Magnet Middie
Stone Middie

Bayside High

Cocoa High

Eau Gallie High

Brevard (cont'd
Heritage High
Palm Bay High
Rockledge High

Cathoun
Blountstown Middle
Blountstown High

Charlotte
Charlotte High

Collier

Golden Gate Middle
Immokalee Middle
Golden Gate High
Immokalee High
Lely High

Paimetto Ridge High

Clay
Grove Park Middle
W. E. Cherry Middle

Dade
Allapattah Middle
Brownsville Middie

Campbell Drive Middle
Carol City Middle

Charles R. Drew Middle
Jose De Diego Middle
John J. Kennedy Middle
Lake Stevens Middle
Lawrence Academy Middle
Miami Lakes Middle

North Dade Middle

North Miami Middle
Thomas Jefferson Middie
American High

Booker T. Washington High
Dr. Michael M. Krop High
Hialeah High
Hialeah-Miami Lakes High
Homestead High

Miami Beach High

Miami Carol City High
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Dade {cont'd

Miami Jackson High
Miami Norland High
Miami Northwestern High
Miami Southridge High
Miami Springs High
North Miami Beach High
North Miami High

South Dade High

William Turner Tech Arts

Desoto
Desoto Middle
Desoto High

Duval

Alfred I. Dupont Middle
Arlington Middle
Eugene J. Butler Middle
Fort Caroline Middle
Highlands Middle
James Weldon Johnson Middle
Jean Ribault Middle
J.E.B. Stuart Middle
Jefferson Davis Middle
Joseph Stilwell Middle
Julia Landon College

Preparatory & Leadership Development

School

Kirby-Smith Middle

Lake Shore Middle
Landmark Middle

Mandarin Middle

Matthew W. Gilbert High
Northwestern Middie

Paxon Middle

Southside Middle

Twin Lakes Academy Middle
A. Philip Randolph Academies
Andrew Jackson High

Douglas Anderson Schooi of Arts

Edward H. White High
Englewood High

First Coast High

Frank Peterson Academies
Jean Ribauit High
Mandarin High




Duval (cont'd)

Nathan B. Forrest High

Paxon School for Advanced Studies
Robert E. Lee High

Samuel W. Wolfson High
Sandalwood High

Stanton College Preparatory School
Terry Parker High

William M. Raines High

Darnell Cookman Middle/High
North Shore K-8

Escambia

Brown Barge Middle
Ferry Pass Middle

Jim Bailey Middle
Ransom Middle
Warrington Middle
Woodham Middle
Workman Middie

Escambia High

Pensacola High

Pine Forest High

Tate High

Washington High

West Florida High/Tech School

Franklin
Apalachicola Bay Charter Academy
Franklin County School K-12

Gadsden

Shanks Middle

East Gadsden High

West Gadsden Middle/High
Carter Parramore Academy

Glades
Moore Haven Jr./Sr. High

Gulf
Port St. Joe Middie
Wewahitchka Middle

Wewabhitchka High

Hamilton

Central Hamilton Middie
North Hamilton Middie
South Hamiiton Middie
Hamilton County High

Hardee
Hardee Middle
Hardee High

Hendry
Clewiston Middle

LaBelle Middle

Clewiston High
LaBelie High

Hernando

DS Parrot Middle
Powell Middle

West Hernando Middle

Central High
F. W. Springstead High
Hernando High

Nature Coast Tech. High -

Highlands
Avon Park Middle

Lake Placid Middle
Sebring Middle
Avon Park High
Lake Placid High
Sebring High

Hillsborough
Barnett Middle

Barrington Middle
Benito Middle

Booker T. Washington Middle

Buchanan Middle
Dowdell Middie -
Eisenhower Middle
Ferrell Magnet Middie
Franklin Magnet Middle
Giunta Middle
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Hillsborough {cont'd})
Greco Middle

James K-8 Middle
Jennings Middie
Madison Middle
McLane Middle
Memorial Middle
Monroe Middle

Orange Grove Middle
Pierce Middle

Progress Village Middle
Rampeilo Magnet Middie
Roland Park Middle

Shields Middle
Sligh Middle

Stewart Magnet Middie
Tomlin Middle

Van Buren Middle
Webb Middle

Williams Magnet Middle

Young Magnet Middle
Armwood High

Blake High
Bloomingdale High
Brandon High
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Brooks DeBartelo Collegiate High

Chamberlain High
Durant High

East Bay High
Freedom High
Hillsborough High
Jefferson High

King High

Lennard High

Leto High

Middieton High

Plant City High

Plant Senior High
Riverview High
Robinson High

Spoto High
Steinbrenner High
Strawberry Crest High
Tampa Bay Tech High
Wharton High



Indian River

Gifford Middie

Sebastian River Middle

Sebastian River High

Vero Beach High

Vero Beach 9" Grade Center High

Jackson
Marianna Middie
Marianna High
Malone PK-12

Lake

Eustis Middle
Qak Park Middle
Eustis High
Leesburg High

Lee

Bonita Springs Middle
Challenger Middle

Fort Myers Middie

James Stephens Academy
Lehigh Acres Middie

N. Fort Myers Academy of the Arts
Oak Hammock Middle

P.L. Dunbar Middle

Three Oaks Middle
Dunbar High

East Lee County High
Estero High

Fort Myers High

Lehigh High

North Fort Myers High
South Fort Myers High

Leon

Fairview Middle

Griffin Middle

Nims Middle

Raa Middle

C.K. Steele-Leroy Collins Middle
Godby High

Leon High

Rickards High

FAMU DRS

Madison

Madison County Central
Madison County High

Manatee
Lincoln Middle
Bayshore High

Central High
Manatee High
Palmetto High
Southeast High

Martin

Indiantown Middle
Murray Middle
Stuart Middie
Martin County High
South Fork High

Monroe

Horace O'Bryant Middie
Key West High
Sugarloaf PK-8

Okeechobee
Okeechobee Middle
Okeechobee High

Orange

Apopka Middle

Carver Middle

Howard Middie

Lee Middle

Memorial Middle
Meadowbrook Middle
Piedmont Lakes Middle

Robinswood Middie

Apopka High

Boone High

Edgewater High

Evans High

Evans 9™ Grade Center High
Jones High

Wekiva High
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Palm Beach

Lake Shore Middte

Okeeheelee Middle

Osceola Creek Middle

Roosevelt Middle

Everglades Preparatory Academy
Glades Central High

Inlet Grove Community High
Lake Worth High

Pahokee Middle-Senior High
Palm Beach Gardens High

Paim Beach Lakes High
Santaluces Community High
Seminole Ridge Community High
Suncoast Community High
William T. Dwyer High

Pasco

Centennial Middle

Pasco Middle

Raymond B. Stewart Middle
Pasco High

Wesley Chapel High
Zephyrhills High

Pinellas

Azalea Middle

John Hopkins Middle
Pinellas Park Middie
Boca Ciega High
Clearwater High
Dixie M. Hollins High
Dunedin High

Gibbs High
Lakewood High
Largo High
Northeast High

St. Petersburg High
Tarpon Springs High

Polk

Daniel Jenkins Middle
Denison Middle
Kathieen Middle

Shelley S. Boone Middle
Aubumdale High

Haines City High




Polk (cont'd Wakulla

Lake Gibson High Riversprings Middle

Lake Region High Wakulla Middle

Lake Wales High Wakulia High

Ridge Community High

Winter Haven High Washington
Vernon Middle

Putnam Vernon High

W.H. Beasley Middle
Robert H. Jenkins Middle

Sarasota
Booker Middle
Booker High
Riverview High
Sarasota High

St. Johns

Gamble Middle
Murray Middle
Sebastian Middle
First Coast Tech. High
Pedro Menendez High
St. Augustine High

St. Lucie

Dan McCarty School

Forest Grove Middle

Southport Middie

Southern Oaks Middie
Northport Middle

Samuel S. Gaines Academy K-8
Fort Pierce Central High

Fort Pierce Westwood High
John Carroll High

Lincoin Park Academy Middle/ High
Port St. Lucie High

St. Lucie West

Treasure Coast High

Sumter
Wildwood Middie/High

Suwannee

Suwannee Middle
Suwannee High
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Appendix D
Activities and Programs for Students

The College Reach-Out Program provides enrichment activities and programs that aid
students in their progression toward higher education. The activities are designed to
increase students’ motivation, self-esteem, and test scores, as well as to decrease the
anxieties of parents and students associated with the intimidating process of entering
postsecondary education. These activities include, but are not limited to:

+ After School/Saturday School Programs « Life and Survival Skills

» Big Brother/Big Sister Program » Mentoring

» Boys and Girls Club » Minority Academic Scholarship Program
 Career Counseling * Parent Workshops

 College Admission Requirement Reviews * Peer Leadership Program

* College Fairs, Expos, and Campus Visits « Personal Development

» Computer Literacy Training « Prime Stem Project

» Communication Skill Training * Project HOPE (Help One Person Excel)
« Course Assessment « Safety Training

* Culture Enrichment Techniques * SAT/ACT/FCAT Workshops

» Education Talent Search + Self-Esteem Building Activities

» Etiquette Skills » Substance Abuse Prevention

« Family Engagement Activities * Summer Enrichment Programs

« Finance/Budget Management » Switch On Math and Science 2011

* Financial Aid Assistance * Technology Training

» Goal Setting Activities * Test Taking Strategies

* Health and Fitness Education » Time Management Skills

« Improving Study Skills * Tutoring
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The following are some of the programs, instructional tools, and partnerships used by
CROP coordinators to help motivate and stimulate their students’ interest in academics
and personal development.

» America Reads * FLAME program
» Advancement Via Individual + GEAR UP
Determination (AVID)
* Black Achievers + Just read, Florida!
* Brain Bowl * Learning through Music Program

* Brain Expressions Scholastic Training

Program (B.E.S.T. Program) » Math Brain Bowl Competitions

* Bridge Program « Parents and Children Working Together
« Civic Engagement * Project Eagle

« College Life Skis * Seizing Opportuniles of Advancement
* Dual Enroliment » Summer of S_uccess

* Facts.org » Take Stock in Children

* Florida Virtual School » Upward Bound Program

The programs and activities listed are not offered at all institutions.
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Appendix E
Description of Select Programs and Activities

Advancement Via Individual Determination (AVID) (www.avid.org)

AVID is a system developed by teachers and college professors to aid 4th through 12th
graders in preparing to meet the requirements for acceptance in a four year institution of
higher learning. With a commendable track record in decreasing the achievement gap,
AVID’s curriculum is based on the WICR methods — writing, inquiry, collaboration, and
reading.

Black Achievers (http://blackachieversprogram.org/)

The YMCA Black Achievers program provides purposeful targeted programming geared
towards educating all teens. Based at Meredith Mathews East Madison YMCA, The
Black Achievers Program fills a void in our community and in our public education
system by offering middle and high school youth opportunities to explore career options,
develop leadership skills, prepare for college, and participate in service leaming and
social activities.

Boys and Girls Club (http://bgca.org/Pages/index.aspx)

To enable all young people, especially those who need us most, to reach their full
potential as productive, caring, responsible citizens, the Boys and Girls Club provides a
safe place to learn and grow; ongoing relationships with caring, adult professionals; life-
enhancing programs and character development experiences; and hope and
opportunity.

Brain Bowl (www.fefonline.org/brain.html)
Since 1985, the Florida Education Fund has hosted The Annual Brain Bow! Competition
designed to motivate students to improve skills in mathematics, writing, and reading.

After rigorous training and preparation, students compete to test their knowledge and
win college scholarships and other prizes.

Center For Academic Retention and Enhancement (C.A.R.E.) (http://care.fsu.edu/)

The mission of the Center for Academic Retention and Enhancement is to contribute to the
successful retention and graduation of undergraduate students who have been disadvantaged
by virtue of economic, educational, or cultural circumstances. C.A.R.E. provides preparation,
orientation, and academic support programming for students who are among the first in their
family to attend college, and for those who otherwise may face unique challenges in college
because of economic, cultural or educational circumstances. C.A.R.E. implements programs
to prepare certain middle and high school students for college as well as programming to help
- entering college students in their adjustment and academic success throughout their time in
college. The students served by C.A.R.E. represent broad levels of diversity in terms of

backgrounds, cultures, interests, and academic performance.
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Educate Tomorrow (http://www.educatetomorrow.org/)

Educate Tomorrow, Corp. is an international, nonprofit, certified 501(c)3 organization.
Educate Tomorrow believes that the best way to end the cycle of poverty is through
education. The mission of the program is to make education an attainable goal for the
most disadvantaged, so that all may be afforded the possibilities that can be achieved
through learning. Based in Miami, Florida, Educate Tomorrow supports 16, 17, and 18
year olds, who are aging out of the foster care system, by matching them with mentors.
These mentors in turn help the young people to enroll in college and training programs,
find housing and jobs, as well as apply for educational and social assistance that may
be available to them. Educate Tomorrow also provides educational and life skills camps
called "It's Your Life," which is funded by The Children's Trust.

ENgaging LAtino Communities for Education (ENLACE)
(http://www.edpartnerships.org/Template.cfm?Section=ENLACE)

ENLACE is a muiti-year W. K. Kellogg Foundation initiative designed to strengthen the
education pipeline and increase opportunities for Latino students to enter and complete
college. ENLACE aims to strengthen partnerships and create coalitions among
Hispanic-serving institutions (colleges and universities with 25 percent or more Hispanic
enroliment, as defined by the federal government) and other qualifying higher education
institutions, K-12 school districts, communities, businesses, and others who are working
to increase opportunities for Latinos to enter and succeed in college.

Facts.org (www.facts.org)

FACTS.org is Florida's official online student advising system. High school students,
college students, parents, and counselors can use the services provided on this website
to help plan and track educational progress in Florida.

FLAME: Florida Action for Minorities in Engineering (http://cdec.fiu.edu/flame)
The FLAME program was initiated during the 1987-1988 academic year. FLAME is a
cooperative program between Florida Intermational University and the Miami-Dade County
Public School System in Florida. This program is designed to instill in students from
minority high schools in Dade County the desire for academic excellence and to
encourage them to go on to higher education. The objectives are to identify, capture, and
enroll African Americans . and other minority students in engineering and science
programs. The program improves the awareness of engineering for science teachers who
work in public schools, where the percentage of minority students is high.

Florida Center of the Literary Arts (http://www flcenterlitarts.com/)

The Florida Center for the Literary Arts champions reading and writing by creating
programs that introduce new books and pathways available to students. The Florida
Center for the Literary Arts at Miami Dade College promotes reading and writing
throughout the year by consistently presenting high-quality literary activities open to all
in South Florida.
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Florida Education Fund (FEF) (http://www.fefonline.org/)

The Florida Education Fund (FEF) was funded initially by a major grant from the
McKnight Foundation of Minneapolis, Minnesota, and, subsequently, a challenge grant
from the Foundation that required matching funds from the Florida Legislature. The
impact of the FEF's innovative programs and non-traditional approach to enhancing
educational outcomes has been demonstrated across various educational levels
through three highly acclaimed programs.

Florida Virtual School (FLVS) (www.flvs.net)

In 2000, the Florida Legislature established Florida Virtual School (FLVS) as an
independent educational entity. FLVS is an established leader in developing and
providing virtual K-12 education solutions to students nationwide. It also provides online
solutions for grades 6 to 12 as well as for adults seeking GED alternatives both in
Florida and out-of-state through their Global Services Division. Serving over 50,000
students, this award winning program offers 90 courses and Advanced Placement
Exam reviews.

Gaining Early Awareness and Readiness for Undergraduate Programs! (GEAR
UP) (http://www.ed.gov/programs/gearup/index.htmtl)

GEAR UP is designed to prepare educationally disadvantaged and minority students to
enter and succeed in postsecondary education. Serving Gadsden, Leon, and Jefferson
counties, this grant enhances existing school programs and provides mentoring for
- students starting in the 7th grade and continuing through their high school graduation.

St. Petersburg College Summer of Success Program
http://www.spcoliege.edu/pages/specialprograms.aspx?id=2147484081

The Student Support Services (SSS) Program is a federally funded "TRIO" grant
program. The mission of the program is to assist first generation and/or limited income
students with the mentoring and resources needed to graduate from St. Petersburg
Coliege. The Summer of Success enrichment program provides students just out of
high school with information needed for success in college. Students selected to
participate in Summer of Success receive individualized support in adjusting to the
college environment. College credit also. can be earned in this six-week summer
program, a positive start to studies at St. Petersburg College.

Take Stock in Children (http://www.takestockinchildren.com)

This program has a commendable reputation for offering financial and moral assistance
to low-income, at-risk youth. Offering various scholarships, mentors, tutors, early
intervention, and long-term support, Take Stock in Children uses both public and private
entities to help participants enter and graduate from institutions of higher learning.
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:
Please identify your organization.

[X)Barry University [JBrevard Community College  [_] Chipola College [JFlorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2" Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bidg.

Miami Shores, FI. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307

[JFlorida Gulf Coast University [ JFlorida International University [_]Florida State College at Jacksonville

Ms. Catherine Doyle
10501 FGCU Bivd. South
Fort Myers, Fl. 33965

Ms. Sofia Santiesteban
University Park Campus, GC-55
Miami, Fl. 33199 -

[JFlorida State University
Ms. Rose-May Frazier

A 5400 University Center
Tallahassee, Fl. 32305

[CJGulf Coast State College
Mr. Anthony Pilot

5230 W. U.S. Hwy 98
Panama City, Fl. 332401

[CJpasco-Hernando Community [_]Polk State College

Coliege Mr. Sylvester Little
Mr. imani Asukile 999 Avenue H, NE
36727 Blanton Road Winter Haven, Fl. 33881

Dade City, Fl. 33523

[Jsouth Florida State College [ |State College of Florida

[JHilisborough Comm.Coll.

Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, Fl. 32202

(JMiami Dade College
Mr. Tony Albano
300 NE 2™ Avenue
Miami, Fl. 33176

Mr. Warren T. Smith
P.O. Box 31127
Tampa, Fl. 33631

[Cst. Johns River State Coll. [_]St. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, Fl. 32177 St. Petersburg, Fl. 32606

[CJrallahassee Community  [_JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida
600 W. College Drive P.0. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis
Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway

Tallahassee, Fl. 32303 Orlando, Fl. 32826

[Cuniversity of Florida
Mr. Bobby Welch

1000 Norman Hall, G-415
Gainesville, FI. 32611

[CJuniversity of North Florida
Mr. Norman Dickerson, Jr.
12000 Alumni Drive
Jacksonville, Fl. 32223

D University of South Florida
Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SVC2011
Tampa, Fl. 33620

DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

\\Doecfs1\doe$\Limited9\Senate Review of Local Funding initiatives\Review Of Local Funding Initiatives\Completed Evals from
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[CIsante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FEY2012-13 GAA proviso specifically associated with the project {if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
Barry University's College Reach Out Program goal is to eliminate barriers to school achievement and facilitate
academic and personal success. The purpose of this unique program is to offer counseling to students and f\their
families on the issues affecting their decision not to attend college.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local FuNding Initiatives\Completed Evals from Recipients\10-CROP
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achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
Miami Dade is one of the largests districts in the state as a result it has many societal and cultural issues that go
ignored and then contribute to increased drop out rates, deliquent and criminal activity etc. Barry University's
College Reach Out Program (School of Education-Department of Counseling recognizes that the family, school
and community is an integral part of a student's development, whether, academic, personal or career. Thus,
Barry's program seeks and is committed to meet the needs of the student, family and community through the
provison of workshops, counseling and mentoring. Students are counseled on the issues affecting their decision
not to attend college i.e. fear of violence, especially in light of the shootings at Sandy Hook, Virginia Tech,
domestic violence in the home, substance abuse and family medical problems such as cancer and HIV/AIDS,
acculturation and foster care. Barry Univeristy's C.R.O.P. also serves as support for the school staff as there are
various cut-back on counselors, college advisors and usually one to serve an entire school body. The goal is to
provide students with the skills necessary to achieve academic success.

12. What are the intended outcomes/impacts and benefits of the project?

Promotion to next grade

Receive standard diploma

Enrollment in postsecondary schools

Maintained a specific GPS in freshman year of community college and State University System
increase parent-child relationships

Increase self-esteem

Increase school attachment and involvement

Increase parent involvement in their childs academic and personal success

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit an Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit an Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X_Output data {e.g., number of clients served, students educated, units produced); Enumerate: In
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project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:

[] other (Explain):

14. How is program data collected and has it been independentiy validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participatiori in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15. is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unijt costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY}):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.
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18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Based on performance data, Barry University's College Reach Out Program meets and exceeds the expected
outputs and intended outcomes: (1) Barry University since inception has surpassed the number of students it
provides services to. (2) Students within the program have been promoted and graduated form high school (3)
Students within the program have applied to post secondary institutions; (4) Students increase their school
involvement and attachment, and attendance while decreasing school suspensions and behavioral referrals; (5)
Students increase their parent-child and peer relationships; (6) Students are more motivated, improve criticial
thinking, conflict resolution skills while decreasing behavior problems. Barry University recognizes that indvidua!,
environmental and familial factors play a role in a students academic and personal success, as a resuit, Barry
University College Reach Out Program remains the first and only program if its kind to incorporate individual,
group and family counseling to its participants in addition to mentoring, summer residential programs, tutoring
and workshops. As a result of the performance data, Barry Univeristy's College Reach Out Program has received
additional funding form private organizations and foundations to be able to reach a larger number of students
referred to the program.

19. Describe how the information upon which the answer above is based was obtained and validated:
Information gathered from (1) pre and post measures provided to students and their families during cousenling
and mentoring sessions; BASC-2 Behavior Assessment System for Children
Mentoring pre and post surveys (2) School records and referrals; (3) Student enroliment data (4) Self Report
from students who have entered post-secondary institutions within or outside the state after a fews years from
graduating high school; (5) Evaluative reports conducted on the proram and its various components; and (6)
Track record on the number of grants awarded to support the program from private buisnesses, corporations,
and foundations.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available): ‘ :

In an effort to evaluate the progress and success of the program, third party evaluative reports have been
prepared and submitted to the state and/or funding sources for this project.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
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submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Silvia Reyes

Title: College Reach Out Program Director

Phone number and email address: 305-899-3742 spreyes@ mail.barry .edu

Date:
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University XlBrevard Community College
Ms. Silvia Reyes Mr. Dexter Thomas
11300 NE 2" Avenue 1519 Clearlake Road

Miami Shores, Fl. 33161 Cocoa, Fl. 32922
[CJriorida Guif Coast University
Ms. Catherine Doyle

10501 FGCU Bivd. South

Fort Myers, Fl. 33965

Ms. Sofia Santiesteban
Miami, Fl. 33199

|:|Florida State University
Ms. Rose-May Frazier

A 5400 University Center
Tallahassee, Fl. 32305

[CJGulif Coast State College
Mr. Anthony Pilot

5230 W. U.S. Hwy 98
Panama City, Fl. 332401

[CJpasco-Hernando Community [_JPolk State College
College Mr. Sylvester Little

Mr. Imani Asukile 999 Avenue H, NE

36727 Blanton Road Winter Haven, Fl. 33881
Dade City, Fl. 33523

[CJsouth Florida State College [ |State College of Florida
Ms. Felicia Dozier Ms. Kristen Anderson
600 W. College Drive P.O. Box 1849

Avon Park, Fl. 33825 Bradenton, Fl. 34206

[Cuniversity of Florida
Mr. Bobby Welch Mr. Norman Dickerson, Jr.
1000 Norman Hall, G-415 12000 Alumni Drive

Gainesville, Fl. 32611 Jacksonville, Fl. 32223

[CJriorida International University

University Park Campus, GC-55

[] chipola Coliege
Ms. Christen Bennett
3094 Indian Circle
Marianna, Fl. 32446

[JFlorida A&M University
Dr. Angela Coleman

204 Gore Educat. Bldg.
Tallahassee, Fl. 32307

|:|Florida State College at Jacksonville
Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, Fl. 32202

[CJHinsborough Comm.Coll.
Mr. Warren T. Smith
P.O. Box 31127
Tampa, Fl. 33631

[CJMiami Dade College
Mr. Tony Albano
300 NE 2™ Avenue
Miami, Fl. 33176

[CJst. Johns River State Coll. [_]St. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, Fl. 32177 St. Petersburg, Fl. 32606

|:|Tallahassee Community |:|University of Central
College Florida
Mr. Wendell Johnson Mr. Paul Pierre-Louis
444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

Cuniversity of North Florida  [] University of South Florida

Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SVC2011
Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

if your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamiiton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch.2012-118, L.O.F.)
$1,000,000 (CROPTotal) | $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
To provide academic supportive services to a segment of the Brevard County Schools System that would be

considered least likely to matriculate into post-secondary education without the assistance of these additional
resources.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
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achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
The Program meets a need within the community by providing educational experiences through cultural
activities, campus tours as well as academic workshop that assist student with developing skills that will enable
them to develop into a successful student which increase retenion rates of Brevard County Schools. Skills
learned through the program enable students to more effectively take advantage of postsecondary
opportunities which leads to increase rates of coliege enroliment.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Promotion to next grade

¢ Receive standard diploma

¢ Enrollment in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System
Recognize the benefit of seeking alternative sources of funding for postsecondary education beyond loans
Realize the impact a GPA has on a student’s ability to select appropriate majors for career choices

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

Brevard School District

X Output data {e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

$167.60

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.

k:\Limited9\Senate Review of Local Funding Initiatives\Review of Local Funding Initi atlves\Completed Evals from Recipients\10-CROP
BCC.dOCX fast saved 1/30/2013 12:32 PM Page 3




96

l Unit cost data ({e.g., cost per unit produced); Enumerate:

Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. in addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Brevard School District

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a_contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.

However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
Yes, this project is meeting expected outputs and having the intended outcomes by exposing students to
educational activities that assist them with more effectively planning and pursuing their academic goals.
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19. Describe how the information upon which the answer above is based was obtained and validated:
Sign-in Sheets

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):
Interim Report and Final Narrative Summary Report used in Annual Evaluation Report that is submitted to the
governor each year.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
. submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Dexter Thomas

Title: Director

Phone number and email address: (321)433-7773 thomasd@brevardcc.edu

Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:

Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[:]Barry University [:]Brevard Community College @ Chipola College DFlorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bidg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307

[:]Florida Gulf Coast University [:]Florida Internationat University [:]Fldrida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

[CIrlorida State University [C]Gulf coast State College [JHillsborough Comm.Coll. [_JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[CJpasco-Hernando Community [_]Polk State College [[Ist. Johns River State Coll. [_JSt. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fi. 33523

[Jsouth Florida State College [ JState College of Florida [Jrallahassee Community [ _JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, FI. 32303 Oriando, Fi. 32826

[Juniversity of Florida [Juniversity of North Florida [ University of South Florida

Mr. Bobby Weich Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SV(C2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

1f your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakuila

5. Is_the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: ‘ GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FEY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local FUNding Initiatives\Completed Evals from Recipients\10-CROP-
Chipola College.docx tast saved 1/30/2013 12:48 Pm Page 2




101

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enrollment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

12. What are the intended outcomes/impacts and benefits of the project?

Promotion to next grade

Receive standard diploma

Enrollment in postsecondary schools

Maintained a specific GPS in freshman year of community college and State University System

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the

. Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X Output data (e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

75 students

X_Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfuily
completing treatment); Enumerate: See item 18 for additional outcome data.

|Z| Unit cost data {e.g., cost per unit produced}; Enumerate:

$415.50 per student for 75 participants

l | Other (Explain):
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14. How is program data coilected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY): .
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}: : :
The program is promoting higher values on education in its participants and better success in the classroom.

19. Describe how the information upon which the answer above is based was obtained and validated:
All data that is accumulated on the participants of our program comes from the school district in which the
students are enrolled.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
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Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Mr. Shannon Mercer

Title: Advisor

Phone number and email address: 850-718-2239

Date: 1/23/2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University

Ms. Silvia Reyes

11300 NE 2" Avenue
Miami Shores, Fl. 33161

Mr. Dexter Thomas
1519 Clearlake Road
Cocoa, Fl. 32922

[CJFiorida Gulf Coast University
Ms. Catherine Doyle

10501 FGCU Bivd. South

Fort Myers, Fl. 33965

Ms. Sofia Santiesteban

Miami, Fl. 33199

[JFiorida State University [JGulf Coast State College
Ms. Rose-May Frazier Mr. Anthony Pilot
A 5400 University Center 5230 W. U.S. Hwy 98

Tallahassee, FI. 32305 Panama City, Fl. 332401
[CJPasco-Hernando Community [_|Polk State College
College Mr. Sylvester Little

Mr. Imani Asukile 999 Avenue H, NE

36727 Blanton Road Winter Haven, Fl. 33881
Dade City, Fl. 33523

[CJsouth Florida State College [_]State College of Florida
Ms. Felicia Dozier Ms. Kristen Anderson
600 W. College Drive P.O. Box 1849

Avon Park, Fl. 33825 Bradenton, Fl. 34206

[Juniversity of North Florida
Mr. Norman Dickerson, Jr.
12000 Alumni Drive
Jacksonville, Fl. 32223

[CJuniversity of Florida
Mr. Bobby Welch

1000 Norman Hall, G-415
Gainesville, Fl. 32611

[JBrevard Community College

E]Florida International University

University Park Campus, GC-55

[ chipola College
Ms. Christen Bennett
3094 Indian Circle
Marianna, Fl. 32446

XFlorida A&M University
Dr. Angela Coleman

204 Gore Educat. Bidg.
Tallahassee, Fl. 32307

[Jriorida State College at Jacksonville
Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, FI. 32202

[nitisborough Comm.Coll.
Mr. Warren T. Smith
P.0. Box 31127
Tampa, Fl. 33631

[CJMiami Dade College
Mr. Tony Albano
300 NE 2" Avenue
Miami, Fl. 33176

[CIst. Johns River State Coll. [_]St. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, FlI. 32177 St. Petersburg, Fl. 32606

[Jrallahassee Community [ JUniversity of Central

College Florida
Mr. Wendell Johnson Mr. Paul Pierre-Louis
444 Appleyard Drive 12479 Research Parkway

Tallahassee, Fl. 32303 Orlando, Fl. 32826
[ university of South Florida
Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SVC2011
Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: . GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project {if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
The Panhandle College Reach-Out Program (CROP) Consortium is designed to ensure the motivation and better
preparation of economically disadvantaged students in grades 6-12 who may benefit from a post-secondary
education. Program staff provides a wide array of comprehensive academic support initiatives infused with
culturally and linguistically competent holistic services. The skill sets of cultural and linguistic competency
promote the necessary 21st century values and strategies to combat unrecognized biases and provide more
respectful and responsive services. Program strategies address the academic, personal, character, and social skills
necessary for success in a post-secondary environment. As a result of the historical and as yet unending social
determinants including barriers to high quality education, students identified for this program require a broad
spectrum of services, the involvement of a variety of faith and community-based entities and to the extent
possible, parental involvement.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
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Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, coliege enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
The Panhandle College Reach-Out Program (CROP) Consortium recognizes and seeks to be responsive to the
needs of all of our students from Franklin, Jackson, Gadsden, Leon, and Wakulla counties. The most recent data
from the Florida Department of Education (FDOE) notes that one million four hundred eighty thousand seven
hundred thirty-five students in Florida qualify for free or reduced priced lunch (FLDOE, 2010-11 survey data).
These students are eligible for College Reach-Out Program services and with funding from CROP we are only
serving a small percentage of the eligble population.

12. What are the intended outcomes/impacts and benefits of the project?
e Promotion to next grade

® Receive standard diploma

e Enroliment in postsecondary schools

e Maintained a specific GPS in freshman year of community college and State University System
-To prepare students to pursue postsecondary education by aiding in their preparation for standardized tests
-Enhance students’ basic learning, skills, and performance
-Strengthen students’and parents’ understanding of the benefits of a postsecondary educatian
-Foster academic,personal, and career development throughsupplementalinstruction

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.
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X_Output data {e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment}; Enumerate: See item 18 for additional outcome data.

X Unit cost data (e.g., cost per unit produced): Enumerate:

Cost per participant $478.29

[ ] Other (Explain):

14,

How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15.

Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
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However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}:
The FAMU College Reach-Out Program has supported the educational experiences for disadvantaged students
(first-genration and low-income) through college admissions and financial aid workshops, acdemic instruction in
math and writing; and FCAT SAT/ACT prep classes.

19. Describe how the information upon which the answer above is based was obtained and validated:
Participation rates, student assessments, monitoring student improvement through report cards and transcripts
was used to assess goal achievement. Retention rates, report cards, student transcripts, and student, parent and
coordinator evaluations of the program have reflectede the successful attainment of programmatic objectives.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

The FAMU President has provided a cash match of $10,765 for salary and fringe benefits. In addition, a portion

of the Associate VP for Student Affairs time and effort has been dedicated to the grant as an in-kind match.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):

None available

22. Provide any other information that can be used to evaluate the performance of this project:

In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

The College Reach Out Program staff members meet regularly with school

coordinators to discuss goals and the attainment of those goals. Data tracking and

program evaluations also provide valuable information.

23. CONTACT INFORMATION for person completing this form:
Name: Dr. Angela Alvarado Coleman
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Title: Associate Vice President, Student Affairs

Phone number and email address: 850.599.3183

Date: 01/23/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program {CROP)

4. Recipient name and address:

Please identify your organization.

DBarry University DBrevard Community College E] Chipola College DFIorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fi. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
@Florida Gulf Coast University DFlorida International University E]Florida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, FI. 32202

[CJFtorida State University [CJGulf Coast State College [ JHilsborough Comm.Coll. [ _]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.0O. Box 31127 - 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, F.. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[Jrasco-Hernando Community [_JPolk State College [[Jst. Johns River State Coll. [_]St. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, FI. 32606

Dade City, Fl. 33523

[CJsouth Florida State College [_JState College of Florida [CJrallahassee Community  [_University of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, FI. 32826

E]University of Florida E]University of North Florida E] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:
If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakuila

5. Isthe recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {(ch.2012-118, L.O.F.)
$1,000,000 (CROP Total) $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
This is accomplished through after-school programs facilitated by an on-site coordinator at each school who
offers support and instruction in completing coliege applications, the financial aid process, seeking scholarships
and other outside funding, SAT/ACT preparation, and experiences on the FGCU campus such as Leadership
Retreats, Brain Bowl competitions, Eagle Expo, an FGCU fall event which provides Admissions, Financial Aid,
classroom and residence hall experiences for high school students and summer program experiences.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
16 years

10. Does this project align with the core missions of the agency or the program area in which it is funded? | .
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(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
Services also include experiencing a typical day in the life of a college student by providing a classroom
experience and presentations by the Admissions and Financial Aid Offices during the College For A Day event.
Highlights of the visit include a tour of Freshmen Housing and meetings with current college students. In
addition to on-site Coordinators who facilitate after-school meetings, the FGCU CROP Coordinator visits the

various programs and engages students in activities to increase their "college knowledge, STEM and Male
Initiatives as appropriate.”

12. What are the intended outcomes/impacts and benefits of the project?

e Promotion to next grade

¢ Receive standard diploma

e Enroliment in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System
The geographical size of the district to be served is the largest in the State of Florida. One of the counties,
Hendry, ranks the lowest in the state both for the number of citizens 25 and older with a high school diploma or
a GED and the percentage of citizens with a Bachelor's Degree. The percentage of the children living in poverty
in the five counties that are served by this program range from 24% to 44% compared to Florida's 16.5%. In
addition, the community of Immokalee, part of Collier County, has 90-95% of its public school students classified
as economically needy (96% free and reduced lunch rate). The additional targeted schools have 68% of their
students on free or reduced lunch and 65% of them are under-represented in postsecondary education.
Because of the higher standards implemented by the Department of Education in 2011-2012, many of the "C"

schools in the targeted area could easily fall back into a "D" or "F" category without the resources provided by
the College Reach-Out Program.

97% of CROP 6-11 graders were promoted to the next grade at the end of the 2011-2102 school year
99% of CROP seniors graduated with a standard diploma

57% of CROP graduates are enrolled in postsecondary schools

No information is available for the last item

| 13. What performance data does the agency/entity regularly collect and report that demonstrates the value I
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of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

Student transcripts are supplied by each district at the end of the school year and used to determined standards

of progress including promotion, graduation, advanced classes and grade point average.

X Output data (e.g., humber of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.
Total number of students who participated in the College Reach-Out Program at Florida Gulf Coast University in
2011-2012 was indicated at 715.

X_Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment}; Enumerate: See item 18 for additional outcome data.

[ 1 Unit cost data (e.g., cost per unit produced); Enumerate:

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

On-site coordinators at the public schools are asked for a roster of students who are actively participating in the
program as of mid-year before the Interim Report is due in February. Many applications are received from
students at the beginning of the school year; however, it is not advised to enter all students into the database
unless there is confirmation from the on-site coordinators that those students have been participating in after-
school meetings and other activities offered by the College Reach-Out Program at Florida Guif Coast University.
Students are asked to report family income and number of household members in order to verify low-income
status, as well as report eligibility for free or reduced lunch. Students also report the highest level of education
attained by their parent(s) or legal guardian(s) in order to verify first generation status.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.
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16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Yes, the project is meeting the expected outcomes as verified by the Final Report filed in October, 2012. It was
expécted that 96% of 6-11 graders would be promoted; 97% were promoted; it was expected that 90% of 12"
graders would graduate; 99% graduated. The service area includes four counties with a high rate of under-
represented and at-risk populations. The targeted schools have 68% of their students on free or reduced lunch
and 65% of them are under-represented in postsecondary education. Because of the higher standards
implemented by the Department of Education in 2011-2012, many of the "C" schools in the targeted area could
easily fall back into a "D" or "F" category without the resources provided by the College Reach-Out Program.

19. Describe how the information upon which the answer above is based was obtained and validated:
Transcripts are requested on each participant at the end of the school year to verify promotion and/or
graduation. Postsecondary enrofiment is confirmed by the National Clearinghouse database.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

There is a match from Florida Gulf Coast University.

21. List any audits or evaluative reports that have been published for this project (including website links, if
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available):
Florida Guilf Coast University requires program statistics for the Annual Report from the Coliege Reach-Out
Program.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
Students evaluate each activity or event made available to them by the College Reach-Out Program staff. These
evaluations are compiled and programmatic changes are made based on the results of the evaluations. A iocal
competition was held to assess students' knowledge of a book for the Just Read Initiative. On-site Coordinators
complete an evaluation of the program at the end of the school year. These results are also used to improve
services.

23. CONTACT INFORMATION for person completing this form:
Name: Catherine Doyle

Title: Director

Phone number and email address: 239-590-7909 cdoyle@fgcu.edu

Date: January 22, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program ~ Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

|:|Barry University |:|Brevard Community College
Ms. Silvia Reyes Mr. Dexter Thomas
11300 NE 2™ Avenue 1519 Clearlake Road

Miami Shores, Fl. 33161 Cocoa, Fl. 32922
[_IFlorida Gulf Coast University
Ms. Catherine Doyle

10501 FGCU Bivd. South

Fort Myers, Fl. 33965

Ms. Sofia Santiesteban

Miami, Fi. 33199

[CJrlorida State University [CJGulf Coast State College
Ms. Rose-May Frazier Mr. Anthony Pilot
A 5400 University Center 5230 W. U.S. Hwy 98

Tallahassee, Fl. 32305 Panama City, Fl. 332401

[CJpasco-Hernando Community [_|Polk State College

College Mr. Sylvester Little
Mr. Imani Asukile 999 Avenue H, NE
36727 Blanton Road Winter Haven, Fl. 33881

Dade City, Fl. 33523

[CJsouth Fiorida State College [_IState College of Florida
Ms. Felicia Dozier Ms. Kristen Anderson
600 W. College Drive P.O. Box 1849

Avon Park, Fl. 33825 Bradenton, Fl. 34206

DUniversity of Florida
Mr. Bobby Welch

1000 Norman Hall, G-415
Gainesville, Fl. 32611

[CJuniversity of North Florida
Mr. Norman Dickerson, Jr.
12000 Alumni Drive
Jacksonville, Fl. 32223

[XIFiorida International University

University Park Campus, GC-55

[:l Chipola College
Ms. Christen Bennett
3094 Indian Circle
Marianna, Fl. 32446

[Jriorida A&M University
Dr. Angela Coleman

204 Gore Educat. Bidg.
Tallahassee, Fi. 32307

[CFlorida State College at Jacksonville
Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, Fl. 32202

[JHilisborough Comm.Coll.
Mr. Warren T. Smith
P.0. Box 31127
Tampa, Fl. 33631

[CJmiami Dade College
Mr. Tony Albano
300 NE 2" Avenue
Miami, Fl. 33176

[CJst. sohns River State Coll. [_JSt. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, Fl. 32177 St. Petersburg, Fl. 32606

[CJrallahassee Community [ ]University of Central

College Florida
Mr. Wendell Johnson Mr. Paul Pierre-Louis
444 Appleyard Drive 12479 Research Parkway

Tallahassee, Fl. 32303 Orlando, Fl. 32826
[ university of South Florida
Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SVC2011
Tampa, Fl. 33620
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L__]Sante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Florida International University, Ms. Sofia Santiesteban, Modesto Maidique Campus, Graham Center 331, 11200
SW 8™ Street, Miami, FL 33199

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

FIU serves Miami-Dade County.

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

‘6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FEY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
The South Florida College Reach-Out Program is an ongoing partnership implemented by Florida International
University (FIU) and Miami Dade College (MDC). The purpose of the project is to increase the opportunities of at-
risk middle and high school students to enter college. The Consortium has been previously funded as a multi-year
project designed to increase the number of low-income educationally disadvantaged students in grades 6-12,
who upon graduation from high school will obtain admission into a postsecondary institution. This program will
continue to be conducted in collaboration with Miami-Dade County Public Schools (MDCPS).

The students to be served by the project come from predominantly"‘bdtentia__l first-generation-in-college”
families where statistically nine out of every ten adults have achieved less than four years of postsecondary
education. The vast majority of middle and high school aged residents in the targeted areas do not have role
models who have obtained a college degree. In the absence of a large pool of college degreed individuals (who
would most likely encourage students to pursue higher education), a void of tangible identifiable examples of the
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benefits of higher education exists. Without additional intervention, many of the youth in these areas will
become tomorrow’s problems. With the continued funding of the South Florida College Reach-Out Program
Consortium, FIU and MDC expect to contribute to partially fill this void and increase the number of minority and
jow-income educationally disadvantaged middle and high school students who complete their high school
education and go on to post secondary institutions. Our program assists in improving basic skills (essential in
order to increase the ability of high school graduates pursuing postsecondary education), enhances student
achievement to facilitate pre-college opportunities that lead to a more challenging curriculum placement,
prepares them to function more effectively in the college environment, and enhances academic and
interpersonal abilities. The mission of the joint effort is to help attain college readiness in the student population
that most needs it.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
More than 16 years.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cuitural field
trips and a Summer Residency Program,
Unfortunately budget cuts have limited college bus tours, educational fieldtrips and the summer residential
programs.

12. What are the intended outcomes/impacts and benefits of the project?
Promotion to next grade
¢ Receive standard dipioma
¢ Enroliment in postsecondary schools

e Maintained a specific GPS in freshman year of community college and State University System

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
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of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

The program attaches to the reports additional supporting to track compteted activities.

X Output data (e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

Approximate 220

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment); Enumerate: See item 18 for additional outcome data.

[X] Unit cost data {e.g., cost per unit produced); Enumerate:
2010-2011, $323 not including the in-kind

[X] other (Explain):
In addition, as part of the required in-kind, the institution provides 50% of the cost of the project in cash.

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient? :
Yes

17. How do the unit costs compare to those of comparable or aiternative projects or services? (EXPLAIN

AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per

student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
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because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.

However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

In 2005-06, The State of Florida in a random sample reported 59% high school graduation rate and only 56% of
the graduating high school students going to college. The CROP program had a 79% high school graduation rate
and 73% of the graduates going to post-secondary education. At FIU-CROP, we have reported an approximate
80% high school graduation rate and 70 to 75% high school graduates going to post-secondary education for the
corresponding year. In general, the CROP students who attend this institution pre-college program have a
significant higher number of high school graduates and college bound students than the state and the county.

19. Describe how the information upon which the answer above is based was obtained and validated:

Annually, to evaluate the program, we report high school graduation and going to college rates that we compare
to the school, the county and the state.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?

Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,

with cash being the preferred match. However, the cash match must be at least 50%. Chapter

1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to

supplement state appropriations. Many institutions apply for and receive grants from private

businesses and corporations, and private donations are also accepted and used as matching funds.
The 50% matching funding comes from the institution. There are occasional private funded grants that the office
of pre-college programs has solicited. The private or foundation money is usually a subtle amount with no
continuity attached.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):
As part of the evaluative reports, FIU-CROP provides an interim and final report that are included in the annual
report presented to the governor. Part of the report includes a certificate of expenditures and a Florida
Department of Education expenditure report form (DOE 399) verified by the institution (FIU's Department of
Research)

22. Provide any other information that can be used to evaluate the performance of this project: 1
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In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the

program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Sofia Santiesteban

Title: Director of Pre-College and Upward Bound Programs

Phone number and email address: 305-348-1742; santiest@fiu.edu

Date: 01/22/2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
Coliege Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[CIBarry University [(JBrevard Community College  [] Chipola College [JFiorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, FI. 32307

[ IFlorida Gulf Coast University [ |Florida International University [{Florida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, FL. 32202

[Jriorida State University [CJGulf Coast State College [JHittsborough Comm.Coll. [ _JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue

Tallahassee, FI. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, FI. 33176
[Jpasco-Hernando Community [_}Polk State College [CJst. Johns River State Coll. [_|st. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fi. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Florida State College [ ]State College of Florida [Jrallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.0.Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[CJuniversity of Florida [CJuniversity of North Florida [ University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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[sante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesvilie, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring ~ FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project {if any}:

None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
The goal of the Northeast Florida Consortium is to increase the number of low-income, educationally
disadvantaged students in grades 6-12 in Clay, Duval, Nassau and Putnam countis who, upon high school
graduation, will be admitted to and persist to complete postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
This program has received funding since the College Reach-Out Program inception.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
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achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
The Northeast Fiorida CROP Consortium, composed of Florida State College at Jacksonville (FSCJ) and St. Johns
River State College (SJR State), will collaborate in this College Reach-Out Program to improve the lives and
educational attainment of at risk middle and high school students in Clay, Duval, Nassau and Putnam counties .
Pockets of poverty persist throughout Northeast Florida, from the urban core of Downtown Jacksonville to rural
areas in Putnam and Nassau Counties; some of the most economically and educationally disadvantaged students
in Florida will be served by this consortium. FSCJ and SJR State have a strong history of enthusiastic collaboration
that will enable the Northeast Florida Consortium to meets its goals and objectives.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Promotion to next grade

¢ Receive standard diploma
¢ Enrollment in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System
Maintained a specific GPA in freshman year of community college and State University System

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X Qutput data {e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

Florida State College at Jacksonville served 206 students.

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
Promotion to next grade (6-11) 166/96%
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Received standard diplomas (seniors) 31/78%
Enroliment in postsecondary institutions {seniors) 31/77%
Maintained a specific GPA in freshman year of community college and State University System

[X] Unit cost data (e.g., cost per unit produced); Enumerate:

[] other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Fiorida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Data is obtained from each participating local school district via student transcripts.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. }f there is a contract, are the outputs, measures and costs specified-in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY): .
in project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
puli-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

$329.00

18. Based on performance data, is this project meeting the expected outputs and having the intended .
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outcomes? {Explain]:

Yes

19. Describe how the information upon which the answer above is based was obtained and validated:
information obtained from participants' transcripts and individual school district reports

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b}, F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

Total $175,365 (Cash match-$120,757/In-kind $54,608)

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the

program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: John W. Grissett, Jr.

Title: Program Coordinator

Phone number and email address: 904.633.8219/jgrisset@fscj.edu

Date: 1/23/2013
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1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program {CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University [)Brevard Community College  [_] Chipola College [CJFlorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bidg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
[JFlorida Gulf Coast University [_JFlorida International University [ JFiorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, FI. 32202

XFlorida State University [JGulf Coast State College [JHilisborough Comm.Coll.  [_]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[(Jpasco-Hernando Community [_JPolk State Coliege [Jst. Johns River State Coll. [_]St. Petersburg College
College Mr. Sylvester Little - Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fi. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Florida State College [ _|State College of Florida [rallahassee Community  [_JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson Coliege Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, FI. 32303 Orlando, Fl. 32826

[Juniversity of Florida [TJuniversity of North Florida [ ] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 . Tampa, Fl. 33620
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[[Jsante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
‘General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project {if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
FSU's College Reach-Out Program provides academic and support services to increase students' potential for
secondary completion and post-secondary success. Through a variety of high quality academic, career, personal,
social, leadership, and character development programming, students learn fundamental skiils that extend
beyond the student experiencenecessary for being effective students and citizen during high school and following
their student experience. Through a focus on traditionally underrepresented and first-generation populations,
FSU College Reach-Out Program seeks to connect the most vuinerable and academically-challenged students to a
wealth of resources and information that will enable them to fully engage the educational arena.

FSU College Reach-Out Program students are also connected to PRIORITY admission to the Florida State
University through the Center for Academic Retention and Enhancement. Through their participation in the
College Reach-Out Program, students have access to alternative admissions criteria which enables enroliment
into FSU with reduced grades point average and test score requirements. For the entire duration of their college
career at FSU, students are connected to academic support services that are designed to promote their retention
and timely graduation.
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9. Number of vears this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
Since 1992, The Florida State University has implemented the Coilege Reach-Out Program as part of a state-wide
initiative funded by the Florida Department of Education.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
The FSU College Reach-Out Program focus on academic, career, personal, social, leadership and character
development for student is vital for the districts served. According to the most recent Florida Department of
Education data: Targeted districts of the FSU College Reach-Out Program obtained the foliowing percent of
students receiving free/reduced lunch: Gadsden, 81.70%; Leon, 43.39% and Wakulla, 47.60%. Most of the
schools served by this program are in a rural area. Rural counties face additional academic issues and barriers
due to limited access to advanced educational opportunities. The program works towards addressing issues
surranding academic barriers, lower socioeconomic stuatus, problems with social integration and lack of
family/peer support.

12. What are the intended outcomes/impacts and benefits of the project?

s Promotion to next grade

¢ Receive standard diploma

¢ Enroliment in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System
The expects the following results: 85% of students will maintain or increase their GPA from one semester to
another; 85% of students will have FCAT scores on grade leve, or show an increase in their scores; 96% of
students will be promoted to the next grade level at the end of the academic year; a 20% increase in the number
of students applying for enrollment in post-secondary insititutions; and continue/establish community
partnerships that provide youth personal, academic, and social development and stupport programs.
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13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X _Output data (e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.

X Unit cost data (e.g., cost per unit produced); Enumerate:
Unit cost data: Cost per students is $442.72

[ other {Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs speciﬁed in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
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student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
puli-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.

However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
The project is currently on track to meet expected outputs. FSU is also having the intended outcomes as
outlined in the proposal.
Number of College Reach-Out Program seniors who apply for PSE(50); Number of College Reach-Out Program

graduates who enroll in PSE (48) and the number of students enrolled in high school college prep courses (Dual
enrollment, advance placement, honor classes).

19. Describe how the information upon which the answer above is based was obtained and validated:
Academic information is verified through both the FL Virtual campus, local school district student transcripts,
and student progress reports. First-generation status and student post-secondary enrollment is verified through
the National Student Clearinghouse. Financial information is verified through school records for free/reduced

lunch, parent's tax returns/W-2's, and statements from government entity attesting to receipt of government
assistance.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

Florida State University provides In-Kind as a source in the from of: Office & Classroom space, Student

Technology Usage and Materials, Lab & Scientific Eauipment Usage, Postage, Printing and Copying, telephone
and personnel.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

@ |

22. Provide any other information that can be used to evaluate the performance of this project:
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In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Tadarrayl Starke

Title: Director

Phone number and email address: 850-644-0837, tstarke@admin.fsu.edu

Date: 01/22/2012
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4, Recipient name and address:

Please identify your organization.

DBarry University DBrevard Community College D Chipola College DFIorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2" Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.

Miami Shores, FI. 33161 Cocoa, Fl. 32922
[JFiorida Guif Coast University
Ms. Catherine Doyle

10501 FGCU Bivd. South

Fort Myers, Fl. 33965

Ms. Sofia Santiesteban
"Miami, Fl. 33199

[JFiorida State University
Ms. Rose-May Frazier

A 5400 University Center
Tallahassee, Fl. 32305

Mr. Anthony Pilot
5230 W. U.S. Hwy 98
Panama City, FI. 332401

[Jrasco-Hernando Community [_|Polk State College
College Mr. Sylvester Little

Mr. Imani Asukile 999 Avenue H, NE

36727 Blanton Road Winter Haven, FI. 33881
Dade City, Fl. 33523 )

[Jsouth Florida State Coliege [_|State College of Florida
Ms. Felicia Dozier Ms. Kristen Anderson
600 W. Coliege Drive P.O. Box 1849

Avon Park, Fl. 33825 Bradenton, Fl. 34206

[CJuniversity of Florida [(Juniversity of North Florida
Mr. Bobby Welch Mr. Norman Dickerson, Jr.
1000 Norman Hall, G-415 12000 Alumni Drive

Gainesville, Fl. 32611 Jacksonville, Fl. 32223

University Park Campus, GC-55

XGulf Coast State College

Marianna, Fl. 32446 Tallahassee, Fl. 32307

DFlorida International University [:IFIorida State College at Jacksonville

Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, FI. 32202

[Hitisborough Comm.Coll.
Mr. Warren T. Smith
P.O. Box 31127
Tampa, Fl. 33631

[[Imiami Dade College
Mr. Tony Albano
300 NE 2™ Avenue
Miami, FI. 33176

[C]st. Johns River State Coll. [_|St. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, Fl. 32177 St. Petersburg, Fl. 32606

[Irallahassee Community [ _|University of Central
College Florida
Mr. Wendell Johnson Mr. Paul Pierre-Louis
444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

) university of South Florida
Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SV(C2011
Tampa, Fl. 33620
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|_Isante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

if your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hilisborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
- General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118,L.O.F.)
$1,000,000 (CROP Total) |$ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any): ‘
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
We also exposed students to cultural events and community service that will give students a feeling of pride in
their work in school and in the commuity.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.
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11. Does the program meet a demonstrated need in the commupnity that is not otherwise being met?
{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enrollment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
Our area has a high poverty level and the program exposes student to new learning experience and the
opportunity to explore career and college choices.

12. What are the intended outcomes/impacts and benefits of the project?
e Promotion to next grade

¢ Receive standard diploma
Enrollment in postsecondary schools
¢ Maintained a specific GPS in freshman year of community college and State University System

Students have the opportunity to participate in cultural events and develop a confidence and self-esteem. We
also have workshop to develop self awareness.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value

" of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X_Output data {e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

We served 150 students in the program.

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment}; Enumerate: See item 18 for additional outcome data.

[T Unit cost data (e.g., cost per unit produced): Enumerate:
Unit cost per student is $205.08

[ ] other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Bay District School Board

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual! and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

The cost per student in CROP is $205.08 dollars vs. about $1200.00 dollars in Take Stock In Children here in Bay
County.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? (Explain):
Yes. We have be able to reach out in the community and serve students from the 6" grade to the 11" grade

with tutoring and Saturday activities. We have been able to get students to enroll in postsecondary schools to
pursue their degrees.

19. Describe how the information upon which the answer above is based was obtained and validated: l .
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With our sign in sheets for student activity and the enrollment of students in the local community college.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available}:

None

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13}, other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Anthony Pilot

Title: CROP Coordinator

Phone number and email address: 769-1551 ext 3397

Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title: :
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

DBarry University

Ms. Silvia Reyes

11300 NE 2™ Avenue
Miami Shores, Fl. 33161

Mr. Dexter Thomas
1519 Clearlake Road
Cocoa, Fl. 32922

DBrevard Community College

[ chipola College
Ms. Christen Bennett
3094 indian Circle
Marianna, Fl. 32446

DFlorida A&M University
Dr. Angela Coleman

204 Gore Educat. Bidg.
Tallahassee, Fl. 32307

[CJFiorida Gulf Coast University [CJriorida international University [ |Florida State College at Jacksonville

Ms. Catherine Doyle
10501 FGCU Blvd. South
Fort Myers, Fl. 33965

Ms. Sofia Santiesteban
Miami, Fl. 33199

[IFlorida State University
Ms. Rose-May Frazier

A 5400 University Center
Tallahassee, Fl. 32305

Mr. Anthony Pilot
5230 W. U.S. Hwy 98
Panama City, Fl. 332401

[Jpasco-Hernando Community DPolk State College
College Mr. Sylvester Little

Mr. Imani Asukile 999 Avenue H, NE
36727 Blanton Road Winter Haven, Fl. 33881
Dade City, Fl. 33523

[Jsouth Florida State College [CJstate college of Fiorida
Ms. Felicia Dozier Ms. Kristen Anderson
600 W. College Drive P.O. Box 1849

Avon Park, Fl. 33825 Bradenton, Fl. 34206

[Ouniversity of Florida [TJuniversity of North Florida
Mr. Bobby Welch Mr. Norman Dickerson, Jr.
1000 Norman Hall, G-415 212000 Alumni Drive

Gainesville, Fl. 32611 Jacksonville, Fl. 32223

University Park Campus, GC-55

[CJGulf Coast State College

Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, Fl. 32202

DX Hillsborough Comm.Coll.
Mr. Warren T. Smith
P.O.Box 31127
Tampa, Fl. 33631

[CJmiami Dade Coliege
Mr. Tony Albano
300 NE 2™ Avenue
Miami, FI. 33176

[Jst. Johns River State Coll. [_Jst. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, Fi. 32177 St. Petersburg, Fl. 32606

[Jratlahassee Community [ JUniversity of Central

Coliege Florida
Mr. Wendell Johnson Mr. Paul Pierre-Louis
444 Appleyard Drive 12479 Research Parkway

Taflahassee, Fl. 32303 Orlando, Fl. 32826
[J university of South Florida
Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SVC2011
Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Hillsborough County

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,

Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
.General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
tn order for the project to meet this purpose, we must first assist students with their academic achievement and
academic skill development. They have to be successful at the secondary level, which is where CROP focuses its
efforts to affectuate change for the students we serve. Additionally, due to increases in the targeted population
in Hillsborough County, it is necessary to address academic and educational deficiencies, students' and parents'
understanding of the benefits of and the preparation for a postsecondary education (PSE). The program serves
students who would be unlikely to seek admission postsecondary institution (PSI} without special support and
recruitment efforts.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
The Initial College Reach-Out Program (CROP) project year was 1983, pilot project was established with the
University of South Florida, St. Petersburg College and Hillsborough Community College.
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
Hillsborough County School District is the 8th largest school district in the country with over one-hundred ninety
thousands {190,000) students. CROP students are exposed to Summer Academic Enrichment programs where
they can earn elective credits or participate in credit recovery. CROP students are exposed to teachers who are
certified in content area for enhanced and consistent supplemental instruction. Through community
partnerships, CROP students are afforded the opportunity to take the Practice SAT and receive a score report
highlighting areas of deficiency. Students are introduced to benefits of attending college through the CROP
College Tours, visiting state universities throughout Florida. CROP students participate in academic competitions
as well as attend cultural events (i.e. Middle School Spelling Bee, High School Brain Bowl, The Chocolate Nut
Cracker, Florida Education Fund College Fair, College Nights).

12. What are the intended outcomes/impacts and benefits of the project?

¢ Promotion to next grade

s Receive standard diploma
Enrollment in postsecondary schools
Maintained a specific GPS in freshman year of community college and State University System
The Hilisborough Community College CROP program provides intensive supplemental instruction during
Saturday and the summer to enhance students academic skill level in CORE subjects. Students gain academic
confidence through their academic rehearsal during Saturdays and the summer.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

Performance data such as: program retention, grade promotion, graduation resulits, college enroliment, etc. are
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submitted to the DOE as part of an annual Interim Report and Final Report.

X Output data (e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.
In project year: 2009-2010, HCC CROP served 350 students
2010-2011, HCC CROP served 350 students
2011-2012, HCC CROP served 250 students

X _Outcome data (data on the effectiveness or guality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
The most recent performance data from the DOE is from 2009-2010.

HCC CROP Average GPA (9-12) 2.41 - Random Sample 2.25
% Academically Promoted (6-11) 89% - 85%
% Receiving Standard Diploma (12) 89% - 69%

]Zl Unit cost data {e.g., cost per unit produced); Enumerate:

HCC Institutional Award (without Summer Residential Program funds) was:
2009-2010 $85,046

2010-2011 $77,557 + $666.66 = $78,223.66

2011-2012 $33,862.53

| | Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

The HCC CROP program meets with parents once per month to update parents on current trends in education.
Guest speakers are scheduled to address parents based on parents interest in various educational issues. CROP
students and parents are surveyed after selected CROP related activities. The results of the survey are used to
improve CROP activities and the overall CROP program.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.
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16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparabie or alternative projects or services? (EXPLAIN

AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficuit to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

HCC Institutional Award (without Summer Residential Program funding) was:

2009-2010 $85,046 divided by 350 students = $243 cost per student

2010-2011 $78,224 divided by 350 students = $223

2011-2012 $33,863 divided by 250 students = $135**

**The 2011-2012 amount is quite a bit less than the CROP State average in 2011-2012 ($204.25) as CROP
funding Statewide was drastically cut. In addition to HCC cutting back on CROP recruitment in 2011-2012, many
program services were either eliminated or reduced.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? (Explain):

Yes, please see #13 above.

19. Describe how the information upon which the answer above is based was obtained and validated:
The HCC CROP program provides a SSN or Student ID Number and other demographic and socioeconomic
information for each student enrolled in the HCC CROP program twice per year as part of an annual Interim and
Final Report. This student roster is uploaded to the FLDOE, each CROP roster is reviewed and compared to a
random sample from the statewide data base.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.
State Funding
2009-2010 $85,046
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2010-2011 $77,557 + 5666.66 = $78,223.66

2011-2012 $33,862.53

Institutional Cash Match from Hillsborough Community College
2009-2010 $109,188

2010-2011 $117,415

2011-2012 $113,882

Annual CROP College Tour

48 CROP students in grades 7-12 participate in an annual College Tour to highlight the importance and benefits
of a postsecondary education. Former CROP students who attend the universities and colieges act as tour
guides and presenters during the campus visits. The former CROP students endorse the importance of current
students participating in all CROP sponsored activities.

Parents conduct fundraisers throughout the year to rasie money for students to attend the CROP College Tour.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):
N/A

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
Please see Question #14

23. CONTACT INFORMATION for person completing this form:
Name: Warren T. Smith :

Title: CROP Program Manager

Phone number and email address: (813) 253-7894

Date: 1/21/13
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1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
Colliege Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

DBarry University DBrevard Community College D Chipola College
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446

DFlorida A&M University
Dr. Angela Coleman

204 Gore Educat. Bidg.
Tallahassee, Fl. 32307

DFIorida Gulif Coast University DFIorida International University DFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

[CJrtorida State University [JGuif Coast State College - [_JHilisborough Comm.Coll. D<]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.0O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[Jpasco-Hernando Community [_]Polk State Coliege [[Jst. Johns River State Coll. [_]St. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Fiorida State College [ |State College of Florida.. [ |Tallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[CJuniversity of Florida [CJuniversity of North Florida  [_] University of South Florida

Mr. Bobby Welch . * Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) |$ $1,000,000 87D

7. FY2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
The CROP program provides college readiness, college transition, college enrollment and college completion skills
to each student and parent. In addition, each student in Miami Dade will receive a four year tution scholarship to
college that will allow them to attend college without financial burden.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff-reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
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achievement and quality efficient services. |

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationa"y disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
Miami Dade County currently has a high school graduation rate of 70%. This is below both state and national
averages. An examination of sub-populations within the high school graduation rate shows only a 30% high
school graduation rate for African-American males. In addition, Miami Dade only has a 25% Bachelor degree
attainment level compared to 35% nationally.

12. What are the intended outcomes/impacts and benefits of the project?
e Promotion to next grade

e Receive standard diploma

¢ Enroliment in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System
Inter-generational educational opportunities to parents and students by providing educational workshops to

students and parents regarding college readiness, college transition and post-secondary opportunities.
Volunteer mentors for each program participant.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X Output data {e.g., number of clients served, students educated, units produced); Enumerate: In

project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

505

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
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$83

| | Unit cost data (e.g., cost per unit produced); Enumerate:

[ ] Other (Explain):

14.

How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online

database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Data for Grades 6-12 is collected and verified by ISIS, the database system used by Miami Dade County Public
Schools. Data for college students is collected from the National Clearinghouse.

15.

Is there an executed contract between the agency and the recipient?

Yes. There is an executed grant agreement between the agency and the recipient.

16.

If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY): ’

In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
puli-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

Upward Bound program costs ($250,000 X 100 students) - $2500 -
GEAR UP program costs ($790,000 X 1700 students)- $464.71

18.

Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Our performance data for last year (2011-2012) school year indicates that we had a 95% high school graduation
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. rate, a 89% college enroliment rate and a 92% first year retention rate in college.

19. Describe how the information upon which the answer above is based was obtained and validated:

All of our data is confirmed through student data from the Miami Dade County Public Schools student data base
as well as from the National Clearinghouse.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):

n/a

. 22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the

program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Tom Albano

Title: Executive Director

Phone number and email address: (305) 237-3855; talbano@mdc.edu

Date: 1/23/13
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Community Issue Performance Evaluation

1. State Agency:

Department of Education

2. State Program (or Type of Program):

State Grants/K/12 Program — Non FEFP

3. Project Title:

College Reach-Out Program (CROP)

4, Recipient name and address:

Please indentify your organization.

I:]Barry University

Ms. Silvia Reyes

11300 NE 2" Avenue
Miami Shores, Fl. 33161

[CJriorida Guif Coast University
Ms. Catherine Doyle

10501 FGCU Blvd. South

Fort Myers, Fl. 33965

[JBrevard community College  [_| Chipola College [CIriorida A&M University
Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman

1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bldg.
Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, FI. 32307
|:|Florida International University DFIorida State College at Jacksonville

Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

University Park Campus, GC-55 501 West State Street, Rm. 239-C

Miami, Fl. 33199 Jacksonville, Fl. 32202

[CJriorida State University [CJGuif Coast State College [CHilisborough Comm.Coll.  [_|Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.0O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
XlPasco-Hernando Community [_|Polk State College [Ist. Johns River State Coll. [_ISt. Petersburg College
College Mr. Sylvester Little Ms. tindsay Thelen Ms. LaCrecia Wright

Mr. imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[[Jsouth Florida State College [_|State College of Florida [CDrallahassee Community [ JUniversity of Central

Ms. Felicia Dozier
600 W. College Drive
Avon Park, Fl. 33825

[Ouniversity of Fiorida
Mr. Bobby Welch

1000 Norman Hall, G-415
Gainesville, Fl. 32611

Ms. Kristen Anderson College Florida
P.O. Box 1849 Mr. Wendelt Johnson Mr. Paul Pierre-Louis
Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
' Tallahassee, Fl. 32303 Orlando, Fl. 32826
|:|University of North Florida |:| University of South Florida
Mr. Norman Dickerson, Jr. Ms. Allyson Nixon
12000 Alumni Drive 4202 East Fowler Avenue, STOP SV(C2011

Jacksonville, Fl. 32223 Tampa, Fl. 33620
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[_Jsante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamiiton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None ’

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
Additionally, the program provides needed moral support and cultural enrichment to the students and their
families.

9. Number of vears this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA

Program staff reports 30 years
CROP has been funded for more than 26 years.

10. Does this project align with the core missions of the agency or the program area in which it is funded?

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.
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11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enrollment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include coliege bus tours, educational cultural field
trips and a Summer Residency Program.
The students spent two weeks during the summer and one Saturday a month enhancing their academic skills
and in cultural enrichment activities on the East Campus in Dade City. They were rewarded for their hard work
with a six day tour of several college and universities and historic sites in Florida, Georgia and Alabama. State
funding was not used to finance the tour.

12. What are the intended outcomes/impacts and benefits of the project?

e Promotion to next grade

¢ Receive standard diploma

- Enrollment.in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System

Beside from completing their secondary and postsecondary education, we expect students to become
productive members of the society. : :

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

Additionally, sign in sheets, tests, and essays, are other forms of data that demonstrates the value of the
program to the State of Florida.

X Output data (e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.
Pasco-Hernando Commitinity College's program served 46 students. Eighty-eight percent of the participants
were promoted to the next grade.

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfull

completing treatment); Enumerate: See item 18 for additional outcome data.
One hundred percent of seniors who applied for college enrolied.
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[ ] Unit cost data (e.g., cost per unit produced); Enumerate:
The per student cost was $327.

[ ] other (Explain):

N/A

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Pasco-Hernando Community College works closely with the school district to obtain information on each
participant.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

The per student cost of operating PHCC CROP ($327) is considerabley than Take Stock in Children ($1,250.00).

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Yes, based on the perfomance data, the project is meeting expected outcomes and having the intended impact.
Students are being promoted to the next grade, graduating from high school and staying crime free.
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19. Describe how the information upon which the answer above is based was obtained and validated:
The answers to the above questions were obtained from reports, report cards, certificate of expendiutures.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

More than fifty percent of the funding for the program in 2011-2012 came from private donations.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available}: '

The records of the program are always available to various auditors who examine college records. The State
CROP staff published a state report about how the program is meeting its mission.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
All the information can be used to evalute the project is listed above.

23. CONTACT INFORMATION for person completing this form:
Name: Imani D. Asukile

Title: Project Director

Phone number and email address: 727-816-3192

Date: January 23, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program -~ Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[ JBarry University [Brevard Community College  [_] Chipola Coliege [CJriorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
[CIFlorida Guif Coast University DFIorida International University DFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

[IFlorida State University [CJGulf Coast State College [Hitisborough Comm.Coll. [ ]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[C]Pasco-Hernando Community DXpoik State College [Tst. Johns River State Coll. DSt. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Isouth Florida State College [ _|State College of Florida [raliahassee Community [ University of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[TJuniversity of Florida [university of North Florida  [_] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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[Jsante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. [s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any): ‘
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
College Reach Out Program aims to cultivate academic skill in its students that minimizes their needs to take
remedial courses instead of enrolling credit course. College Reach Out Program offers students an opportunity to
enhance their reading, writing, math and critical thinking skill the old fashion way, through building good study
habits. The purpose of the Heartland Consortium is to increase the number of low-income and educationally
disadvantaged students who graduate from high school and enroll in a postsecondary education program in the
following counties: Hardee, Hernando, Highlands, Pasco, and Polk. The process by which the goal is
accomplished is through continuous academic structured skill building activities such as: small group and self-
guided computer instruction, participation in competitive activities like the Art of Debating, Brain Bowi
competition and Just Read, Florida! Moreover, the Consortium aims to strengthen the student’s social skills by
providing a weeklong residential experience at Saint Leo University. Hence, tutoring, mentoring, parental
involvement workshops, cultural activities, on-campus visits, courses in study skill, test taking, computer literacy,
and leadership are available to students. Furthermore, Consortium members encourage parental participation in
all aspects of the College Reach-Out Program adventure.
The Consortium teaches its clients that an education is the gateway to the American Dream. There is a
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continuous need for College Reach Out Program Summer intensive academic skill building in its five-county
geographic area: Hardee, Hernando, Highlands, Pasco, and Polk. Approximately 100% of the students in the
Consortium district receive reduced or free lunch. College Reach Out Program is a valuable resource that allows
participants to access a support system similar to the one their more fortunate peers have at their disposal. In
many instances, the College Reach Out Program staff becomes the students’ advocate away from school and is
expected to guide the student through the education process from middle school through college. The
Consortium district reveals a deficit in educational skills for the targeted population of students. As of March
2012, three of the counties funded by this grant had an average unemployment rate up to 2.3% higher than that
of the state rate of 9.0%. Ninety percent of the Heartland Consortium seniors graduate and 69% enroll in
postsecondary education. Without the College Reach Out Program, many of these students could not
comprehend or understand the importance of the preparatory works that is required to attend college nor could
they seriously consider enrolling in and completing their postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
Polk State College has received state funding since 1991.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
The Heartland Consortium sponsors and participates in a variety of culturally diverse activities including: History
& Culture Brain Bowl, Mathematics, and Word Wizard competitions, cultural field trips, Women’s Month,
Hispanic Month, Asian Month, Black History Month events, Kwanzaa and MLK Programs, Black Girl Speaks!,
Summer Academy Awards Program, National Achievers Society Summit, social media safety, anti-bullying
workshops and essay writing contests.

The Consortium can serve more students with additional funding. The Consortium utilizes community members
involved with College Reach Out Program to help with the recruitmeiit and retention of Hispanic and white
students. The growing cost of transportation limits the Consortium’s ability to expand the program. Aiso, the
Consortium needs a full time staff person at each Institution. -
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12. What are the intended outcomes/impacts and benefits of the project?
e Promotion to next grade
o Receive standard diploma
Enroliment in postsecondary schoois
e Maintained a specific GPS in freshman year of community college and State University System

Polk State College also encourages and tracks students to participate in advanced placement, honors classes and
dual enroliment.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

Polk State College uses grade report cards of students to track academic performance and attendance.

X Qutput data {e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information. )

Polk State College will project to service 75 students this academic year 2012-2013.

X OQutcome data (data on the effectiveness or guality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
As a consortium the success rate of middle school and high school promotion and completion rate is 90%

] | Unit cost data {e.g., cost per unit produced); Enumerate:
Polk State College per student cost is $469.0Q

Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?

" Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Polk State College ensures the accuracy of data from students grading cards and other official school records.
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15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
in project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? {Explain}:
Yes, our consortium 2011-2012 academic year had a successful promotion and completion rate of 90%.

19. Describe how the information upon which the answer above is based was obtained and validated:
The information is validated by official middle school and high school records.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?

Chapter 1007.34(5)(e}, F.S., states that participants provide a one-to-one match in cash or services,

with cash being the preferred match. However, the cash match must be at least 50%. Chapter

1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to

supplement state appropriations. Many institutions apply for and receive grants from private

businesses and corporations, and private donations are also accepted and used as matching funds.
Polk State College contributes matching cash dollars in the amount of $20,900 and in-kind in the amount of
$11,555. In addition partnership (Community Non-Profit Organization) contributes cash doilars in the amount of
$4,687.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):
None other than those that have been tracked and published by the Department of Education.
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@

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
: projects are in compliance.
Positivie feedback from students and parents provided through montly internal evaluations.

23. CONTACT INFORMATION for person completing this form:
Name: Mr. Sylvester Little

Title: Associate Dean of Student Services

Phone number and email address: (863) 292-3762 slittle@polk.edu

Date: 1/24/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University [CJBrevard Community College  [] Chipola College [CIriorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman

11300 NE 2™ Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bidg.
Miami Shores, Fl. 33161 Cocoa, Fi. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
DFlorida Gulf Coast University DFlorida International University DFIorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

[CJriorida state University [CJGulf Coast State College [JHinsborough Comm.Coll. [_JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2" Avenue
Tallahassee, FI. 32305 Panama City, F.. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[CJPasco-Hernando Community [_|Polk State College [Xlst. Johns River State Coll. [_]St. Petersburg College
College Mr. Sylvester Little _ Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fi. 32606

Dade City, Fl. 33523

[CJsouth Florida State College [ IState College of Florida [Crallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[Oluniversity of Florida .Ouniversity of North Florida [ _] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 = . 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) |$ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None '

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
The College Reach-Out Program seeks to motivate and prepare students to pursue and complete a
postsecondary education. The students in the program are selected by the counselors at each school and are
considered the children who need this program the most. Our students must meet academic and economic
criteria to be eligible for participation. Some examples of the criteria are first generation, low FCAT score, low
G.P.A, free/reduced lunch, low income, and participating in public assistance. We consider our program
particularly special because of its service to middle school students and starting them in the right direction at an
early age. Our students demonstrate a genuine need for the program and are provided additional resources they
may otherwise not have through the program’s guidance, academic and enrichment workshops, FCAT
preparation, college tours, educational and cultural tours, and a two week summer institute. The students in our
program may not necessarily see college as an option for them and we strive to make sure they know college is
an important and viable option for them. Our goal is to work towards closing the gap in educational attainment
with an end result being our students graduating from a postsecondary institution.
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9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
St. Johns River Community College received state funding for the College Reach-Out Program from 1984-1985 &
1985-1986.
St. Johns River State College again received state funding for the College Reach-Out Program for the following
years: 2010-2011, 2011-2012, and 2012-2013.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

The College Reach-Out Program at our school meets the needs of the community because we are the only public
postsecondary institution in Putnam and Clay Counties and as a result, we help students understand and identify
real possibilities for postsecondary education. The students in our program are hand-picked by the counselors at
each school as having the highest need for the program along with meeting the required criteria. These students
demonstrate a need both economically as well as academically. Many of our students lack financial resources to
attend a postsecondary insitution and feel that college is a “long shot” for them. We serve four schools in both
Putnam and Clay County who experience especially low or limited educational attainment. Putnam County is
one of the poorest, most disadvantaged areas in the state of Florida. Putnam is challenged by the 10th highest
unemployment rate & 4th lowest median household income counties in Florida. Putnam is ranked 56th of 67
schools and is the lowest performing school district in the northeastern region. In Putnam County only 13% of
the population has a bachelor's degree compared to the state’s average of 26%. The College Reach-Out Program
provides students with supplemental resources that they would not normally receive in a traditional school
setting. We provide our students with extra academic guidance, college tours, a summer program, educational
and cultural tours, as well as enrichment workshops. We help our students succeed in their current studies but
also encourage them to envision a future in a postsecondary institution.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Promotion to next grade
e Receive standard diploma
¢ Enroliment in postsecondary schools
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¢ Maintained a specific GPS in freshman year of community college and State University System
The intended impacts of our program is to promote students to the next grade level, to increase awareness and
understanding of the benefits of a postsecondary education, improve FCAT scores, improve G.P.A's and enhance
basic learning skills. Students who participate in this program are given a stronger foundation for continuing
their secondary and post-secondary studies.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

To report our performance to the State of Florida, we submit an Interim Report that ensures we are on track
with our program's goals. At the end of each year, we submit a Final Narrative Summary Report for evaluation of
effectiveness. Each report asks for different information; however, with both combined together we submit a
variety of information such as hours with the students, academic and enrichment areas covered, participation,
promotion of grade level, and also time sheets to confirm regular participation. Additionally, we submit our
student roster through an online database.

X Output data (e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.
In 2010-2011 the College Reach-Out Program served 100 middle school students in Putnam & Clay Counties. In
2011-2012 the College Reach-Out Program served 92 middle school students in Putnam & Clay Counties.

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull

completing treatment); Enumerate: See item 18 for additional outcome data.
in 2010-2011 CROP's 100 students were promoted to the next grade level making our promotion percentage
100%. In 2011-2012 CROP's 92 students were promoted to the next grade level making our promotion
percentage 100%. Along with promotion, we have high rates of retention in the 2 fuil years that we have offered
the program. The majority of our students have been continuing since the beginning in 2010. Our students have
reported higher confidence levels in their coursework as well as higher levels of intangible qualities such as self-
esteem. In my almost year and a half with these students, | have personally seen a great amount of
improvement. Their behavior has greatly improved, they look forward to the program and the times we meet,
and they have formed strong bonds among their fellow CROP peers.

] | Unit cost data (e.g., cost per unit produced); Enumerate:
St. Johns River State College received $22,109.91 as the total program fudning for 2012-2013. Serving a total
number of 80 students, this program costs $276.37 per student.

[] other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
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Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Our student data is collected from both the schools as well as from the parents. From the schools served, we are
able to obtain data such as verification of free/reduced lunch, G.P.A, & FCAT scores. We log our student roster
into an online database that is maintained and regulary checked for errors by the Florida Department of
Education. Additionally, to collect data for our student attendance, students complete activity sign-in sheets for

everything that is done. Once we have these sign in sheets, we are able to iog the information into an Excel
spreadsheet for accuracy.

15.

Is there an_executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17.

How do the unit costs compare to those of comparabie or alternative projects or services? (EXPLAIN
AND SPECIFY):

in project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.

However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

In project year 2011-2012, St. Johns River State College received $25,465.95 in state funding and had a total of
92 students making the cost per student $276.80. In addition to the funds provided by the state, the program
has a significant non-program match that is provided by St. Johns River State College. In comparison to other
projects provided at our school, the College Reach-Out Program at our institution is very affordable. For
example, Upward Bound allows us to charge $3,333 per student. CROP is less than 10% of that.

18.

Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? (Explain):

The success and overall personal improvement of our students is key to the College Reach-Out Program. We
encourage success in our students’ present curriculum as well as in their future at a postsecondary institution.
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We have been extremeley successful in our goal of student promotion. in 2010-2011 & 2011-2012, 100% of our
students were successfully promoted to the next grade level. Additionally, we have a high rate of retention
among our students and a majority of our present students have been in the program since it began again in
2010. Another goal of our program is to motivate our students to attend a postsecondary institution. To
encourage this, we promote the different types of colleges by taking college tours and have also discussed which
careers would take more schooling and a specific instituition. Via surveys and verbal testimonies, the students
learned a variety of information about college such as financial aid, different programs, and more. Students also
reported an increase in understanding the benefits of a postsecondary institution. We also work with our
students on basic learning and skills by doing workshops on topics such as test taking. Our students have
reported increased confidence levels in coursework through the 2011-2012 year. Lastly, we keep sign in sheets
to report student attendance to verify that students are receiving the entirety of the benefits that the College
Reach-Out Program has to offer.

19. Describe how the information upon which the answer above is based was obtained and validated:
Our served schools confirm when our CROP students successfully transition from one year to the next year. To

verify that our students are participating to the fullest, we do keep sign in sheets that monitor students'
attendance and input them into Excel sheets. Additionally, we do a variety of pre- and post-program surveys to
determine if our program is reaching its intended goals.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b}, F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

St. Johns River State College matches the College Reach-Out Program funding at $22,109.91.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):
The information we provide to the state is the interim Report and the Final Narrative Summary report that is
used in the annual evaluation report that is submitted to the governor annually.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13}, other evaluative measures include each project -
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
We do frequently meet with our contact personnel at each school to ensure that the program is having a
beneficial impact on the students.

[ 23. CONTACT INFORMATION for person completing this form:
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. Name: Lindsay Thelen
Title: College Access Specialist

Phone number and email address: (386)312-4184 e-mail: LindsayThelen@sjrstate.edu

Date: 1/22/13

K:\Limited9\Senate Review of Local Funding Mnitiatives\Review of Local FUNding Initiatives\Completed Evals from Recipients\10-CROP-
SJRSC.dOCX last saved 1/30/2013 12:48 PM Page 7



172

This page intentionally left blank




173

Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University [JBrevard Community College ] Chipola College [JFlorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas "~ Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2" Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, FI. 32307
DFIorida Guif Coast University DFlorida International University DFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

[JFiorida State University [CJGulf Coast State Coliege [JHilisborough Comm.Coll. [_]JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, FI. 32305 Panama City, Fi. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[[JPasco-Hernando Community [_JPolk State College [CJst. Johns River State Coll. [<]St. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Florida State College [ _|State College of Florida [CJratlahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson Coliege Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, FI. 32303 Orlando, Fi. 32826

DUniversity of Florida DUniversity of North Florida D University of South Florida

Mr. Bobby Welch . Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, FI. 32223 ) Tampa, Fl. 33620
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[_Jsante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fi. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project {if any}:
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
The College Reach-Out Program has been funded since 1983 by the Florida Department of Education.
The SPC College Reach-Out Program has received state funding for approximately 22 years commencing in 1991.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.
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11. Does the program meet a demonstrated need in the community that is not otherwise being met?

{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

The design of the College Reach Out Program (CROP) focuses on the student in a holistic approach by

influencing the factors that improve student academic performance: parent involvement, engagement and

exposure to out-of-class experiences that influence students self-efficacy, and one-on-one student-adult

relationships to bridge gaps and misperceptions which lead students to be more connected to improving

academic performance.

Additional services provided by the program also include career exploration which includes a Job Shadow Day in
collaboration with Junior Achievement, motivational and mentoring sessions, and building self-esteem.
Students in this program also receive assistance to strengthen their academic skills via supplemental instruction
and/or tutoring which may include the Florida Virtual School (FVS). Students participate in workshops for
ACT/SAT preparation, college entrance requirements, the scholarship search and submission, and completion of
the Free Application for Federal Student Aid (FAFSA) which highly engages parents in the educational process.

"12. What are the intended outcomes/impacts and benefits of the project?

¢ Promotion to next grade

e Receive standard diploma

¢ Enrollment in postsecondary schools

e Maintained a specific GPS in freshman year of community college and State University System
Increase the number of low-income educationally disadvantaged students in grades 6-12 who are:

. Promoted to the next grade
o Receive standard diploma
. Enroll in postsecondary schools

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating

projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

k:\Limited9\Senate Review of Local Funding nitiatives\Review of LOCal Funding Initiatives\Completed Evals from Recipients\10-CROP
SPC.doCX tast saved 1/30/2013 12:46 PM Page 3




176

X_Output data {e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional

information.
In project year 2011- 2012, SPC CROP served 176 students.

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully

completing treatment}; Enumerate: See item 18 for additional outcome data.

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:
The unit cost per student is $200 for 2011- 2012.

[ ] Other (Explain):
The unit cost is calcuated using the following formuia:

2011-2012 Funding Received $35,192.47 divided by number of students 176=$200.00 per student.

14.

How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15.

is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

If there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROPisa
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pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

In project year 2011- 2012, SPC CROP served 176 students with average cost per student of $200.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? {Explain)}:
In 2011- 2012, the CROP Program met the expected outputs by the following performance data:

. Ninety-five (95%) of our students in grades 6th - 11th were promoted to the next grade level

. Eighty-six (86%) of our seniors graduate

. Eighty-three (83%) of students enroll in postsecondary schools, military and vocational and technical
schools

19. Describe how the information upon which the answer above is based was obtained and validated:
St. Petersburg College designed a web based online system report to be used by CROP mentors located in
Pinellas county to obtain FCAT scores, grade point averages and educational and cultural events participated
by CROP students and parents. Consequently, it assists us in giving accurate data to the Florida Department of
Education.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

In addition, SPC funded 100% of salaries for the CROP Coordinator and Administrative Services Assistant.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):
The report completed by the Florida Department of Education includes an ANNUAL EVALUATION: 2010 - 2011
Postsecondary Outcomes submitted to the governor's office.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
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submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
The performance of this project is evaluated also by surveys given to parents and students per each activity to
obtain valuable input on the evaluation of the various activities in the program.

23. CONTACT INFORMATION for person compieting this form:
Name: La Crecia Wright

Title: College Reach-Out Program (CROP) Coordinator

Phone number and email address: 727-341-4716/wright.lacrecia@spcollege.edu

Date: 01/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[]Barry University []Brevard Community College [] Chipola College E]Florida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fi. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fi. 32307
E]Florida Gulf Coast University []Florida International University E]Florida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fi. 32202

[JFlorida State University []Gulf Coast State College - - [_|Hillsborough Comm.Coll. [_JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 . P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[[]pasco-Hernando Community [_JPolk State College [Jst. Johns River State Coll. []St. Petersburg College
Coliege Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

Xsouth Florida State College [ |State College of Florida [CJranahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. Coliege Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, FI. 32303 Orlando, Fl. 32826

[CJuniversity of Florida [Juniversity of North Florida  [_] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 - Tampa, Fl. 33620
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[:]Sante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
.General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) |$ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
"In 1996, the CROP Program at South Florida State College entered the Heartland CROP Consortium as a year
round program.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.
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11. Does the program meet a demonstrated need in the community that is not otherwise being met?

(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

The SFSC CROP Super Saturday Program is an academic enhancement and social enrichment program which

provides students numerous opportunities to augment their social and academic development. Services

include: instruction in reading, writing, and mathematics, as well as personal and group interaction. The

students also receive financial and personal counseling; exposure to cultural events; mentoring; career

exploration; and assistance with postsecondary opportunities.

12. What are the intended outcomes/impacts and benefits of the project?
s Promotion to next grade
e Receive standard diploma
e Enrollment in postsecondary schools
¢ Maintained a specific GPS in freshman year of community college and State University System
Developing citizenship and good conduct skills to bring about a reduction in school disciplinary and law
infractions.

13. what performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X Output data (e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

200 served at SFSC.

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment}; Enumerate: See item 18 for additional outcome data.

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:
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$85.00 average expenditure per student

N/A

[ ] Other (Explain):

14.

How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15.

Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? {(EXPLAIN
AND SPECIFY):

In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18.

Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}:

Yes, the program is closing the educational gap by equipping disadvantaged students with the necessary tools to
graduate high school; enter and complete post secondary education.
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. 19. Describe how the information upon which the answer above is based was obtained and validated:
FDOE-Equal Educational Opportunity Website-College Reach Out Program data.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

Since the implementation of the program in 1996, South Florida State College has graciously matched the state

funding.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):
http://www.fldoe.org/eeop/crop.asp

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project

submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
' program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
South Florida State College CROP Program activity sign-in sheets are compiled and filed in the CROP office and
submitted upon request to the State's office.

23. CONTACT INFORMATION for person completing this form:
Name: FELECIA L DOZIER

Title: CHAIR, ADVISING & COUNSELING

Phone number and email address: (863) 453-6661; DOZIERF@SOUTHFLORIDA.EDU

Date: 01/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
Coliege Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

DBarry University [:]Brevard Community College D Chipola College DFIorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307

[ Jriorida Gulf Coast University [ JFlorida International University [ JFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, FI. 32202

[Jriorida State University [T]Gulf Coast State College [Hiisborough Comm.Coll. [ ]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[[Jrasco-Hernando Community [_|Polk State College [Cst. Johns River State Coll. [_]St. Petersburg College
Coliege Mr. Sylvester Littie Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Florida State Coliege [X]State College of Fiorida [Irallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, FI. 32303 Orlando, Fl. 32826

[TJuniversity of Florida - [Juniversity of North Florida  [_] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 . 12000 Alumni Drive 4202 East Fowler Avenue, STOP SV(C2011

Gainesville, Fl. 32611 Jacksonville, FI. 32223 Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

if your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 ' 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
Due to increases in the targeted population in Manatee and Sarasota counties, it is necessary to address cultural
and language barriers, educational deficiencies and students' and parents' understanding of the benefits of and
the preparation for a postsecondary education (PSE). The program serves students who would be unlikely to
seek admission postsecondary institution (PSI) without special support and recruitment efforts.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
The College Reach-Out Program (CROP) was established in 1983. State College of Florida (SCF), formerly
Manatee Community College, is in its 20" year as the SCF program began in the 1992-1993 academic year.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
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(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enrollment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program.. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
The unmet needs the SCF CROP program is addressing include: 1) Under-representation of minority males-
program targets this group for recruitment and devises strategies to keep them actively participating; 2) Lack of
Financial Aid information and FAFSA assistance- CROP students and parents are provided one-on-one assistance
with the FAFSA and are assisted individually with scholarship applications and information; 3) Lack of
information about testing for college- an annual testing session for CROP high school students and their parents
provides a practice test, study materials and additional resources; and 4) Lack of opportunities for
college/university tours and cultural field trips- students are provided oppportunities to travel outside their
neighborhoods for experiences essential to the college-bound.

12. What are the intended outcomes/impacts and benefits of the project?
" e Promotion to next grade
e Receive standard diploma
¢ Enroliment in postsecondary schools
¢ Maintained a specific GPS in freshman year of community college and State University System
The most unique benefit the SCF program provides is the pathway a CROP student has from middle school (or
when they are initially admitted into CROP) through high school, then into our Summer Bridge Program
immediately following high school graduation. As an SCF college student we have CROP tuition and book

scholarship availalble to former CROP students and we continue to offer assistance and support through college
graduation.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

Performance data such as: program retention, grade promotion, graduation results, college enrollment, etc. are
submitted to the DOE as part of an annual interim Report and Final Report.
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X Output data (e.g., number of clients served, students educated, units produced)}; Enumerate: in
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.
in project year: 2009-2010, SCF CROP served 271 students
2010-2011, SCF CROP served 250 students
2011-2012, SCF CROP served 208 students

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
The most recent performance data from the DOE is from 2009-2010. "

SCF CROP Average GPA (9-12) 2.53 - Random Sample 2.25
% Academically Promoted (6-11) 89% - 85%
% Receiving Standard Diploma (12) 89% - 69%

|Z| Unit cost data (e.g., cost per unit produced); Enumerate:

SCF Institutional Award (without Summer Residential Program funds) was:
2009-2010 $70,403 divided by 271 students = $259.79 cost per student
2010-2011 564,870 250 $259.48

2011-2012 $33,863 208 $162.80

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

The SCF CROP uses survey forms to evaluate the performance of our program activities. CROP students and
parents are surveyed after every activity they participate in. We attempt to have every participant complete a
survey so that we have everyone's input. The results are used to improve the activity being surveyed as well as
the program overall.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes
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17. How do the unit costs compare to those of comparabie or alternative projects or services? (EXPLAIN

AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

SCF Institutional Award (without Summer Residential Program funding) was:

2009-2010 $70,403 divided by 271 students = $259.79 cost per student

2010-2011 $64,870 250 $259.48

2011-2012 $33,863 208 $162.80**

**The 2011-2012 amount is quite a bit less than the CROP State average in 2011-2012 ($204.25) as CROP
funding Statewide was drastically cut. In addition to SCF cutting back on CROP recruitment in 2011-2012, many
program services were either eliminated or reduced.

"18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
Yes, please see #13 above.

19. Describe how the information upon which the answer above is based was obtained and validated:
SCF CROP provides an SSN or Student ID Number and demographic and socioeconomic information for each
student enrolled in SCF CROP two times per year as part of an annual Interim and Final Report. This Student
Roster information is uploaded to the FDOE and they pull information from the schools verify and then compare
the SCF CROP information/resuits with a random sample.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

Institutional (Primarily CROP scholarships/salary) - Federal Work Study - Foundation Scholarships

2009-2010 $124,719 $5,722 $3,974
2010-2011 $139,398 $3,261 $2,363
2011-2012 $152,570 $3,104 $1,964
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21. List any audits or evaluative reports that have been published for this project {including website links, if

available):

N/A.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
Please see #14 above.

23. CONTACT INFORMATION for person completing this form:
Name: Kristen L. Anderson

Title: Program Director, Special Programs

Phone number and email address: 941 752-5257 anderskl@scf.edu

Date: 1/22/2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University [OJBrevard community Coliege [ ] Chipola College [OJrtorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2" Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bidg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fi. 32307
[Jriorida Gulf Coast University [ _|Florida International University [ ]Florida State College at Jacksonvilie

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, FI. 32202

[JFlorida State University [CJGulf coast state College [OJHinsborough Comm.Coll. [ ]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith : Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Taltahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fi. 33631 Miami, Fl. 33176
[CJrasco-Hernando Community [_]Polk State College [Cst. sohns River State Coll. [_]st. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[CJsouth Florida State College [_State College of Florida XJrallahassee Community [CJuniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[CJuniversity of Florida [CJuniversity of North Florida  [_] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
- General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) {$ $1,000,000 87D

7. FY2012-13 GAA proviso specifically associated with the project (if any):

None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain): ,
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.
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11. Does the program meet a demonstrated need in the community that is not otherwise being met?
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Promotion to next grade
Receive standard diploma
Enroliment in postsecondary schools
e Maintained a specific GPS in freshman year of community college and State University System
Additionally TCC CROP seeks to expose students from traditionally disadvantaged areas to extracurricular

activities, events and experiences strategically designed increase their awareness of the world around them.
These activities encourage growth both academically as well as socially.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34{10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

TCC CROP also collects quarterly and annual reports for Take Stock in Children as well as Annual Surveys for
Firida Prepaid.

X Output data (e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

In 2011-2012 TCC CROP served 389 students throughout Leon, Wakulla and Gadsden County's.

X Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:
The unit cost for TCC CROP is $126.57

[ ] other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

TCC CROP receives its data from the Leon, Wakulla and Gadsden County School Boards.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. [f there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.

However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

The TCC CROP unit cost is $126.57.
The City of Tallahassee (CHSP) unit cost is $360.00
The Take Stock in Children unit cost is is $751.88

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain): '

Yes TCC CROP is meeting and exceeding proposed outputs and measurabies. During the 2011-2012 academic

year TCC CROP serviced 389 students; 366 of our 389 (94%) students were promoted to the next grade or

graduated from high school. Forty-five of our graduating seniors enrolled in a postsecondary program within one

year of graduation from high school an additional nine enlisted for military service.
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19. Describe how the information upon which the answer above is based was obtained and validated:
Our promotion and graduation rate information was provided from the Leon, Gadsden and Wakulla County
School Boards. Our enroliment in postsecondary program information comes the information provided by
Florida Prepaid and the Take Stock in Children (TSIC) database.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

100% of our matching funding comes from TCC and the TCC Foundation

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):
Take Stock in Children Quarterly and Annual Reports
City of Tallahassee (CHSP & CDBG) Quarterly and Annual Reports

:22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13}, other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance. -

23. CONTACT INFORMATION for person completing this form:
Name: Wendell Johnson

Title: Program Administrator

Phone number and email address: (850) 201-8311 johnsowe@tcc.fl.edu

Date: 22 January 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry university [Jerevard community College  [_] Chipola College [Jriorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman

11300 NE 2" Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
[CJrtorida Gulf Coast University [_JFlorida International University [ JFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

DFIorida State University DGqu Coast State College I:IHiIIsborough Comm.Coll. I:IMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2" Avenue
Tallahassee, Fl. 32305 Panama City, Fi. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[CJpasco-Hernando Community [_]Polk State College [TJst. Johns River State Coll. [_Jst. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[CJsouth Florida State College [ JState College of Florida [Jrallahassee Community  [X]University of Central

Ms, Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[CJuniversity of Florida [Juniversity of North Florida  [_] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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[[Jsante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

if your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
- General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any): '

None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
In an effort to continue to fulfill the objective of the Florida Legisiature to motivate and prepare educationaliy
disadvantaged and low-income students in grades 6-12 to pursue and successfully complete a post-secondary
education through CROP, the UCF CROP project provides a variety of innovative programs, activities and services
to students who participate from Orange County. As the fourth largest metropolis in the United States and more
than 2.2 million people residing in the Metro Orlando area, the city has seen a significant increase in both the
Hispanic and Haitian populations. The UCF Project is committed to partnering and working closely with schools
and organizations to assist students and families with providing the necessary resources to ensure the successful
transition from high school into a post-secondary institution.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
The UCF CROP project has received funding since 1983.
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income househoids and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cuitural field
trips and a Summer Residency Program.
Our efforts are focused on continuing to provide a variety of intervention programs and activities to encourage
students in grades 6-12 to actively pursue and complete a post-secondary education. We will accomplish our
stated goals by providing high quality academic, career, personal, social and character building programming for
these underrepresented students. The project enhances the educational opportunities for our students by
offering workshops that equip students to succeed academically and develop activities to stimulate critical
thinking skills; while we also educate parents on the benefits of post-secondary education. The project also
focuses on providing workshops and instructions on the college admissions process, student financial assistance,
and strategies to build note-taking and study skills. The project meets student needs through academic
preparation, college exposure, student support services, mentoring and career development.

12. What are the intended outcomes/impacts and benefits of the project?
e Promotion to next grade
e Receive standard diploma
e Enroliment in postsecondary schools
Maintained a specific GPS in freshman year of community college and State University System
1) Participants will gain knowledge & increase their motivation to graduate & pursue post-secondary
2) Increase opportunity for participants to engage in academic activities to improve GPA’s and test scores
3) Students & parents are continuously provided exposure and information regarding post secondary education
4) Provide materials to assist students in leadership development
5) Provide additional services & instruction during the summer months.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
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the House of Representatives and the Commissioner of Education.
The UCF CROP project is required to submit an Interim Report and Final Narrative Summary Report to the
Florida Department of Education to ensure program effectiveness. The UCF CROP project also requests student
academic grade reports to monitor academic progress as well as administer student evaluations and surveys.

X Qutput data (e.g., number of clients served, students educated, units produced}; Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

The UCF CROP project serves a total of 275 students in 11 participating Orange County middle and high schools:

-Middle Schools: Apopka Memorial, Carver, Lee, Meadowbrook, Robinswood, Memorial

-High Schools: Apopka, Boone, Edgewater, Evans, Jones

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
- 100% (72.2% state average) graduation rate for seniors during the 2011-2012 academic year
- 86% of graduates enrolled in postsecondary institutions, 2 students enlisted in the military
- (2) graduates received UCF Academic Award totaling approximately $19,990 in student financial assistance in
2011-2012

- (12) graduates received the Valencia College Bridges to Success Scholarship totaling approximately $83,323 in
student financial assistance in 2011-2012

]Z] Unit cost data (e.g., cost per unit produced); Enumerate:
$204.25

[ ] other (Explain):

14. How is_program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Through collaborative efforts from partnering CROP schools, UCF Office of Undergraduate Admissions, UCF
Office of Student Financial Assistance, and the Valencia Bridges to Success Department, the UCF CROP project is
able to validate each students’ academic grade reports, graduation status, college enrollment status, and
financial aid status. The UCF CROP project also confirms student participation at events and workshops with
activity sign-in sheets.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.
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16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
puli-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

The UCF CROP project serves approximately 275 students with an average cost per student of $291.33.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
a. Yes. The UCF CROP project is meeting expected outputs and intended outcomes by assisting high school
seniors graduate from high school and enroll into postsecondary institutions. In 2010-2011, 96% of the UCF
CROP seniors graduated high school.
b. 2011-2012, 100% of the seniors graduated from high school.

¢. The number of seniors who enrolled in at a postsecondary institution also increased from 77% in 2010-2011 to
86% in 2011-2012.

19. Describe how the information upon which the answer above is based was obtained and validated:
The information is obtained and validated through collaboration efforts with CROP partnering schools, UCF
Office of Undergraduate Admissions, and the Valencia College Bridges to Success Department.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

The University of Central Florida provides a one-to-one match in cash or services to the UCF CROP project.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):
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NA

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

The UCF CROP project submits Activity Sign-in sheets from all activities to verify student participation in the
program.

23. CONTACT INFORMATION for person completing this form:
Name: Paul Pierre-Louis

Title: Coordinator

Phone number and email address: 407-823-5580 paulpi@ucf.edu

Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program - Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[Jsarry university [JBrevard Community College  [_] Chipola College [CJriorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bidg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
[CJriorida Gulf Coast University [ JFlorida International University [_JFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Bivd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, FI. 32202

[:]Florida State University [:]Gulf Coast State College [:]Hillsborough Comm.Coll. [:]Miami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[:]Pasco-Hernando Community DPolk State College DSt. Johns River State Coll. DSt. Petersburg Coliege
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, Fl. 32606

Dade City, Fl. 33523

[Jsouth Florida State College [_]State College of Florida [CJrallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

Xuniversity of Florida [CJuniversity of North Florida  [_] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Ir. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local Fu nding |nit'iatives\CompIeted Evals from Recipients\lO-CROP
UF.dOCX tast saved 1/30/2013 12:47 PM Page 1




204

DSante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Guif, Hamiiton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
‘General Revenue Trust Funds TOTAL FUNDS (ch.2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project {if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.
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11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

12. What are the intended outcomes/impacts and benefits of the project?
s Promotion to next grade

e Receive standard diploma
¢ Enrollment in postsecondary schools
e Maintained a specific GPS in freshman year of community college and State University System

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

X _Output data (e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

X_Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment}); Enumerate: See item 18 for additional outcome data.

[ | Unit cost data {e.g., cost per unit produced); Enumerate:

I l Other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state. :

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? {Explain):
Yes. The project is seeing increases in FCAT scores as well as increased participation. The reason being is that we
are offering more FCAT, SAT and ACT prep courses to help prepare students for these exams.

19. Describe how the information upon which the answer above is based was obtained and validated:
The information was obtained via district records and students providing their college entrance exam scores so
that we can compare with previous test. '

20. How much additional funding or matching funding from non-state sources is available for this project .
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and what are the sources?

Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

. 23. CONTACT INFORMATION for person compieting this form:
Name: Robert Welch

Title: Director

Phone number and email address: 352-273-4366 bwelch@coe.ufl.edu

Date: 1-22-13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title: o
College Reach-Out Program (CROP

4. Recipient name and address:

Please identify your organization.

[JBarry University [CJBrevard Community College ] Chipola College [CJFiorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 Indian Circle 204 Gore Educat. Bidg.
Miami Shores, FI. 33161 Cocoa, Fl. 32922 Marianna, Fl. 32446 Tallahassee, Fl. 32307
[Jriorida Gulf Coast University [ JFiorida International University [_|Florida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonwville, Fl. 32202

[JFiorida State University [CJGulf coast State College [JHillsborough Comm.Coll. [ _JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fl. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fl. 33176
[Jpasco-Hernando Community [_]Polk State College [Jst. Johns River State Coll. [_st. Petersburg College
College Mr. Sylvester Little Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. Imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.0O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 St. Petersburg, FI. 32606

Dade City, Fl. 33523

[[Jsouth Florida State College [ IState College of Florida [TJrallahassee Community [ JUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[CJuniversity of Florida Xuniversity of North Florida [ University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fl. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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[:]Sante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
To increase the numbers of economically disadvantaged students who enter and succeed in college, intervention
programs must target students early in their academic experience and create a positive and supportive learning
environment. The long-term goal of the UNF/FIE PreCollegiate Connections: College Reach-Out Program
(PreCollegiate Program) is to increase the number of students from iow-income families who are prepared for
success in and graduate from high school, and then are admitted to and successfully complete postsecondary
education. Activities begin in the sixth grade, extend to seventh and eighth grades, and transition to partner high
schools. The UNF/FIE PreCollegiate Connections: College Reach-Out Program will continue its partnership with
the Jacksonville Commitment Program to help create a college-going pipeline in Jacksonville for middle and high
school students. The PreCollegiate Program is an academically focused after-school program (3-hours, 3 days
each week) designed to help middle school students: {1) raise expectations to attend and succeed in college, {2)
make multiple and concrete links between their dreams for the future and what they do in middle school, (3)
build background knowledge to enhance the likelihood of success in future AP courses {e.g. Human Geography),
{4) expand critical thinking and problem-solving skills through increase technological competence, and (5) foster
development of the leadership and learning behaviors students need to succeed in school and beyond. The
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project will partner with two high-needs schools, Eugene Butler and Southside Middle Schools serving up to 180
students (80 6th graders; 80 7th graders; 20 8th graders). Southside is new to the project this program year.
Eligibility requirements include meeting at least one economic guideline (e.g., Free/Reduced Lunch) and one
educational guideline (e.g., first-generation-college student, low academic performance) as set forth by the
Florida Department of Education. PreCollegiate Scholars will engage in College Rallies; Weekly After-School
Learning Sessions; Weekly College Conversations led by UNF undergraduate students called Learning Guides,
many of whom are first generation students themselves. Pre Collegiate Scholars will participate in Campus Visits
to UNF, FSCJ, and Edward Waters College and participate in 100 Black Men College Fair. Pre Collegiate Scholars
will participate in Content Learning Excursions to different locations in the community varied by grade level.
Other essential elements that the Pre Collegiate Connections College Reach Out Program will provide are
PreCollegiate Academic Scaffolding Support (PASS) Alert system; a Year-End CROP Program Event held at UNF;
Family Engagement activities, and ~ pending funding — Summer Explorations, including a limited Summer
UNF/ECO Camp, and Summer Reading Club. The PreCollegiate Program supports Just Read Florida! by
embedding activities that reinforce important skills needed by proficient readers in the Weekly Learning Sessions,
Learning Excursions, and the Summer Explorations. The PreCollegiate Program will continue working
collaboratively with other after-school programs and partner schools to coordinate activities andieverage
resources. Eighth grade PreCollegiate Scholars will be invited to become Jacksonville Commitment (JC) students
as the PreCollegiate Program is the middle school link for the JC Program. This innovative partnership —among
Edward Waters College, FSCJ, Jacksonville University, UNF, Duval County Public Schools, and the City of
Jacksonville — will help meet the financial needs and provide ongoing academic support for participating eligible
students. Pilot: In 2012/13, a small pilot program designed to extend the college going pipeline will be
conducted with rising sixth graders. (Note: No FLDOE CROP grant funds will be used to fund these actitivies.)

9. Number of vears this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?

This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

Duval County's public school four-year graduation rate is significantly lower than the state average. Duval
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County also has a lower percentage of citizens with bachelor's degrees than the nation as a whole {Blueprint for
Prosperity, 2006). Jacksonville and Florida’s emerging global economy relies on information and innovation,
both of which demand a highly educated workforce. Competition from countries that have gained technological
and economic infrastructure is pressuring the United States to adapt accordingly, and jobs are becoming more
knowledge-based, requiring higher levels of creative and complex thinking. For Jacksonville and Florida to
compete in this increasingly knowledge-based economy, we must ensure that our schools are helping students
learn the skills they need to acquire further knowledge. The UNF/FIE PreCollegiate Connections: College Reach-
Out Program will (a) help bridge the gap between many low-income middle school students’ current aspirations
and those needed to succeed in rigorous high school curricula {e.g., magnet schools, Career Academies, Early
College High Schools, advanced placement and honors programs) that can lead to desired futures by
strengthening their preparation for and awareness of such programs; and (b} help low-income middle school
students invent new visions for their future that include preparing for college while in middle and high school,
enrolling in postsecondary programs and succeeding in them.

12. What are the intended outcomes/impacts and benefits of the project?
s Promotion to next grade
¢ Receive standard diploma
s Enrollment in postsecondary schools
[

Maintained a specific GPS in freshman year of community college and State University System
Number and percent of CROP seniors who apply for PSE :

Number and percent of CROP graduates who enroll in PSE :

Number and percentage of students enrolled in high school college prep courses:
Level It and 1lI Dual Enroliment

Adv. Placement

Honor Classes

Average increase in GPA for CROP students over the project year:

Average FCAT scores: 10th grade Math
10th grade Reading

Average increase in FCAT scores:

Number of CROP graduates taking and number passing the College Placement Test:
Math____
Reading
Writing

Number and percentage of students participating in on-campus tours:
Number of parents participating in on-campus tours:

Number and percentage of seniors completing applications for college admission and financial assistance:
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Number and percentage of CROP 6-11 graders promoted:
Number and percentage of CROP 12th graders graduated:
Total number of 12th graders:

Other:

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

A data collection system will be established in collaboration with Duval County Public Schools, Butler and
Southside Middle Schools. Students and families will sign an attendance roster for each activity to document
participation. Students will be administered the All About Me Questionnaire adapted from the Academic Self-
Perception (McCoach, 2002), the Self-Efficacy Questionnaire for Children {Muris, Suldo, & Shaffer), and Career
Maturity Inventory (J. Crites, 1978) in Fall and Spring. Student achievement data will be secured from the
schools and/or district as appropriate. An “early warning” alert system (PASS Alerts) will identify Precollegiate
Scholars experiencing academic difficulties. Referrals to academic safety net programs will be monitored as will
student progress.Weekly informal feedback from UNF Learning Guides and project staff will be gathered each
week at staff meetings with input being used to refine project activities. Informal feedback from teachers and
administrators will be gathered regularly and shared with project staff and used to refine project activities. In
the Fall and Spring students will be administered the All About Me Questionnaire adapted from the Academic
Self-Perception (McCoach, 2002), the Self-Efficacy Questionnaire for Children (Muris, Suldo, & Shaffer), and
Career Maturity Inventory {J. Crites, 1978) Program evaluation will be addressed by the use of the Rochester
Evaluation of Asset Development for Youth Ready Tool (United Way of Greater Rochester, Rochester-Monroe
County Bureau, Youth Services Quality Council, University of Rochester, Division of Adolescent Medicine, 2002)
Fall and Spring.

X Output data (e.g., number of clients served, students educated, units produced}); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

169 (91 active participants and 78 occasional participants) for the 2011-2012 school year. -

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
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] l Unit cost data (e.g., cost per unit produced); Enumerate:

$235.24 per Scholar based on 2012-2013 funding at $42,323.91 from the FLDOE.

[ Other {Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. in addition, student enroliment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? {Explain):

Promotion
6th Grade- 100% (47)
7th Grade- 100% (17)
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8th Grade- 96% (26)

Enrollment Status
6th Grade- 0% enrolled in Pre-Algebra and 30.4% enrolied in Honors Algebra |

7th Grade- 11.8% enrolled in Honors Algebra | and 23.5% enrolled Honors Geometry

8th Grade- 33.3% enrolled in Honors Geometry, 10.7% in Honors Algebra 2, 44% in AP Human Geography, 8% in
AP US Gov., 4% in Honors Am. Gov., 44% in Honors English, and 36% in Honors Biology

58 Scholar family members participated in one or more grade level content excursions, 3 campus visits and /or
End of Year Celebration.
Survey item indicated more participates aspirated to attend PSE in the spring then in the fall.

Average increase in GPA for CROP students over the project year: .19 points

Average increase in FCAT SS scores: (note-FCAT scoring format was changed this year. The data represents
increases in SS scores and not DSS scores.)
6th Grade SS increased in Reading by 3.22 pts and Mathematics 9.48 pts

7th Grade SS increased in Reading by 10.86 pts and Mathematics by 8.0 pts
8th Grade SS increased in Reading by 10.61 pts and Mathematics by 7.7 pts
Number and percentage of students participating in on-campus visits: 118 {70% of (169) participants)

Number of parents participating in on-campus visits: 25 {UNF campus visit, FSCJ campus visit, EWC campus visit,
& UNF Year End event

Number of parents who attended one or more CROP workshops: 50 (UNF Year End Event and Family DVD
workshops)

Number of students participating in Content Excursions:
6th Grade: 71
7th Grade: 32
8th Grade: 32

Number and percentage of CROP 6-11 graders promoted:
47 sixth graders-100%

17 seventh graders-100%

26 eighth graders-96%

In 2011-2012 175 students turned in a CROP application. Of the 175 students who applied, 169 attended one or
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more sessions. For the final report to be considered “active” participants in CROP students had to attend nine
or more sessions. 91 students were considered active.

19. Describe how the information upon which the answer above is based was obtained and validated:
The UNF/FIE Pre Collegiate Connections College Reach Out Program has a collaborative partnerships with the
Duval County School Board to obtain student records in regards to course selection, graduation, and attendance
records.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b}, F.S., states that matching funds can be institutional, federal or private resources to
suppilement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

UNF Funding: Academic Affairs & Florida Institute of Education

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):

22. Provide any other information that can be used to evaluate the performance of this project:

In addition to the reports listed above (see item 13), other evaluative measures include each project

submitting a copy of their Activity Sign-in Sheets for verification of students participation in the

program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure

projects are in compliance.
in the Fall and Spring students will be administered the All About Me Questionnaire adapted from the Academic
Self-Perception (McCoach, 2002), the Self-Efficacy Questionnaire for Children (Muris, Suldo, & Shaffer), and
Career Maturity Inventory (J. Crites, 1978) Program evaluation will be addressed by the use of the Rochester
Evaluation of Asset Development for Youth Ready Tool (United Way of Greater Rochester, Rochester-Monroe
County Bureau, Youth Services Quality Council, University of Rochester, Division of Adolescent Medicine, 2002)
Fall and Spring.

23. CONTACT INFORMATION for person completing this form:
Name: Norman Dickerson IJr

Title: Program Director

Phone number and email address: 904-620-1868
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. Date: 1/23/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University [CIBrevard Community College  [_] Chipola College [Jriorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman

11300 NE 2" Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.
Miami Shores, Fl. 33161 Cocoa, Fl. 32922 Marianna, Fi. 32446 Tallahassee, Fl. 32307
[JFiorida Gulf Coast University [_|Florida International University [_JFlorida State College at Jacksonville

Ms. Catherine Doyle Ms. Sofia Santiesteban Mr. John W. Grissett, Jr.

10501 FGCU Blvd. South University Park Campus, GC-55 501 West State Street, Rm. 239-C

Fort Myers, Fl. 33965 Miami, Fl. 33199 Jacksonville, Fl. 32202

([Iriorida State University []Gulf Coast State College [CIHilisborough Comm.Coll. [ JMiami Dade College
Ms. Rose-May Frazier Mr. Anthony Pilot Mr. Warren T. Smith Mr. Tony Albano

A 5400 University Center 5230 W. U.S. Hwy 98 P.O. Box 31127 300 NE 2™ Avenue
Tallahassee, Fi. 32305 Panama City, Fl. 332401 Tampa, Fl. 33631 Miami, Fi. 33176
[CJPasco-Hernando Community [_]Polk State College [Cst. Johns River State Coll. [_]St. Petersburg College
College Mr. Sylvester Littie Ms. Lindsay Thelen Ms. LaCrecia Wright

Mr. imani Asukile 999 Avenue H, NE 5001 St. John Avenue P.O. Box 13489

36727 Blanton Road Winter Haven, Fl. 33881 Palatka, Fl. 32177 . St. Petersburg, Fl. 32606

Dade City, Fl. 33523

DSouth Florida State College DState College of Florida E]Tallahassee Community DUniversity of Central

Ms. Felicia Dozier Ms. Kristen Anderson College Florida

600 W. College Drive P.O. Box 1849 Mr. Wendell Johnson Mr. Paul Pierre-Louis

Avon Park, Fl. 33825 Bradenton, Fl. 34206 444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[Juniversity of Florida [CJuniversity of North Fiorida  [X] University of South Florida

Mr. Bobby Welch Mr. Norman Dickerson, Jr. Ms. Allyson Nixon

1000 Norman Hall, G-415 12000 Alumni Drive 4202 East Fowler Avenue, STOP SVC2011

Gainesville, Fi. 32611 Jacksonville, Fl. 32223 Tampa, Fl. 33620
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E]Sante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

If your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamilton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakaulla

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch.2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue

and successfully complete a postsecondary education.
The program serves students from the Hillsborough County Public Schhools who are identified as economically
and academically disadvantaged as specified by the state guidelines. Participants are often students who
otherwise would not seek entry into a postsecondary institution without receiving additional academic
support/guidance beyond their respective schools. CROP students receive supplemental academic instruction
and tutoring throughout the school year and summer which enhances their basic learning skills and advance their
opportunity to be a competitive college applicant. Students are also provided opportunities to visit colleges and
universities throughout the state and workshops are provided to CROP students and parents to assist with

strengthen their understandings of the benefits of a postsecondary education and to foster the students’ career
development.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years
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Since the inception of the College Reach-Out Program (CROP), funding has been provided to the University of
South Florida 1983 - 2012.

-

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and quality efficient services.

|

11. Does the program meet a demonstrated need in the community that is not otherwise being met?

This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.

University of South Florida unmet needs in Hillsborough County are:

1) Low reading, mathematics, and science tests scores indicating lack of college readiness for low-income

educationally disadvantaged students. Therefore supplemental academic instuction, tutoring, intensive summer

enrichment program, and a thematic residential program is offered to lessen CROP students academic

deficiencies in core subjects;

2) Lack of information about the requirements for college regarding testing. As a result the USF College Reach-

QOut Program provides instruction on test preparation for the standardized SAT and ACT as well as provide

waivers. Other testing agencies are invited to review with students and provide test taking strategies sessions.

Weekend instruction is also provided to students to increase their chances of passing the FCAT.

3) Limited opportunities to explore college/university options. CROP students participate in visits and tours to at

least two colleges/universities per year and are exposed to their on-campus CROP site throughout their

participation in the program.

4) Lack of information on college admissions and the benefits to enrolling in rigorous high school courses, i.e.,

honors, Advanced Placement, and Dual Enroliment. The College Reach-Out Program students and parents

attend a series of workshops based on grade levels regarding the issues and benefits to enrolling in rigorous

courses and the link to college admissions. Students are encouraged and counseled through the process of

enrolling into rigorous courses and tutoring is provided throughout the school year. Additionally, academic

instruction is provided in specific rigorous courses to students in preparation for their upcoming school year.

12. What are the intended outcomes/impacts and benefits of the project?
e Promotion to next grade
e Receive standard diploma
e Enroliment in postsecondary schools
¢ Maintained a specific GPS in freshman year of community college and State University System
The students who participate in the College Reach-Out Program are more likely to enter a postsecondary
institution upon graduating from high school. They are often more aware of what academic assistance services
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are available to them as freshman students that lends to successfully completing their freshman year.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida? Per Chapter 1007.34(10)-{11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.

An Interim and Annual Report is completed as requested by the state. The program collects students report
cards which provides data regarding student progress, i.e., retention, promotion, and graduation.

X Output data (e.g., number of clients served, students educated, units produced); Enumerate: in
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.
In project year: 2009-2010, USF CROP served 300 students
2010-2011, USF CROP served 210 students
2011-2012, USF CROP served 128 students

X _Outcome data (data on the effectiveness or guality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.

] I Unit cost data {e.g., cost per unit produced); Enumerate:

USF Institutional Award was: .
2009-2010 $72,067 divided by students 300 students = $240.22 cost per student
2010-2011 $66,478 210 $316.56
2011-2012 $30,078 128 $234.98

| | Other (Explain):

14. How is program data collected and has jt been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.

Throughout the year CROP students and parents are surveyed regarding program activities that include college
visits, workshops, weekend tutoring, academic counseling services, summer enrichment instruction, and
residenial program, cultural and educational fieldtrips. Results are gathered and information is used to improve
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or include services for improvement of programming and student outcomes.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligible to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, including during the summer.

However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

USF Institutional Award was:
2009-2010 $72,067 divided by students 300 students = $240.22 cost per student
2010-2011 566,478 210 $316.56
2011-2012 $30,078° 128 $234.98

Due to the low funding received in 2011-12 years statewide, the program services were reduced or eliminated
to maintain the quality of the program based on students served and their respective needs.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? {(Explain):

Refer to no. 13 above.

19. Describe how the information upon which the answer above is based was obtained and validated:
The FLDOE state database/student roster is utilized to gather and verify students' information and compared to
information USF College Reach-Out Program provided. The information consist of students' SSN, DOB, School

attending, and other demographic and economic data. The data is verified twice per year with and Interim and
Final Report.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
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with cash being the preferred match. However, the cash match must be at least 50%. Chapter

1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to

supplement state appropriations. Many institutions apply for and receive grants from private

businesses and corporations, and private donations are also accepted and used as matching funds.
Matched funds to the USF College Reach-Out Program is mainly the Program's Director Salary (cash match) and
Federal Work Study students.

21. List any audits or evaluative reports that have been published for this project {(including website links, if

available):

N/A

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.
Other evaluative information gathered by the project are: PERT, SAT, and ACT scores to determing college
readiness. Seniors who apply for financial aid, receive scholarships, and who are accepted to a
college/university; students GPA data is also collected to determine student academic performance/
improvement; Parent participation in workshops and college tours/visits with us of sign-in sheets.

23. CONTACT INFORMATION for person completing this form:
Name: Allyson L. Nixon

Title: Program Director

Phone number and email address: (813) 974-9261 anixon@usf.edu

Date: January 23, 2012
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K/12 Program — Non FEFP

3. Project Title:
College Reach-Out Program (CROP)

4. Recipient name and address:

Please identify your organization.

[JBarry University [[]Brevard Community College [ _] Chipola College [JFlorida A&M University
Ms. Silvia Reyes Mr. Dexter Thomas Ms. Christen Bennett Dr. Angela Coleman
11300 NE 2™ Avenue 1519 Clearlake Road 3094 indian Circle 204 Gore Educat. Bldg.

Miami Shores, Fl. 33161 Cocoa, Fl. 32922
[Jrlorida Gulf Coast University
Ms. Catherine Doyle

10501 FGCU Blvd. South

Fort Myers, Fl. 33965

Ms. Sofia Santiesteban
Miami, Fl. 33199

[JFiorida State University
Ms. i!ose-May Frazier
A 5400 University Center
Tallahassee, FI. 32305

Mr. Anthony Pilot
5230 W. U.S. Hwy 98
Panama City, Fl. 332401

DPasco-Hernando Community DPolk State College

College Mr. Sylvester Little
Mr. imani Asukile 999 Avenue H, NE
36727 Blanton Road Winter Haven, Fl. 33881

Dade City, Fl. 33523

[Jsouth Florida State College [ _|State College of Florida
Ms. Felicia Dozier Ms. Kristen Anderson
600 W. College Drive P.O. Box 1849

Avon Park, Fl. 33825 Bradenton, Fl. 34206

[CJuniversity of Florida [Juniversity of North Florida
Mr. Bobby Welch Mr. Norman Dickerson, Jr.
1000 Norman Hall, G-415 12000 Aiumni Drive

Gainesville, Fl. 32611 Jacksonville, Fl. 32223

University Park Campus, GC-55

[JGuif Coast State College

Marianna, Fl. 32446 Tallahassee, Fl. 32307

[:]Florida International University [:]Florida State College at Jacksonville

Mr. John W. Grissett, Jr.
501 West State Street, Rm. 239-C
Jacksonville, Fi. 32202

[:]Hillsborough Comm.Coll.
Mr. Warren T. Smith
P.0. Box 31127
Tampa, Fl. 33631

[ JMiami Dade College
Mr. Tony Albano
300 NE 2™ Avenue
Miami, Fl. 33176

[CJst. sohns River State Coll. [_]St. Petersburg College
Ms. Lindsay Thelen Ms. LaCrecia Wright
5001 St. John Avenue P.O. Box 13489

Palatka, Fl. 32177 St. Petersburg, Fl. 32606

DTallahassee Community DUniversity of Central
College Florida
Mr. Wendell Johnson Mr. Paul Pierre-Louis
444 Appleyard Drive 12479 Research Parkway
Tallahassee, Fl. 32303 Orlando, Fl. 32826

[J university of South Florida
Ms. Allyson Nixon
4202 East Fowler Avenue, STOP SVC2011
Tampa, Fl. 33620
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IESante Fe College
Dr. Tarcha Rentz
3000 NW83rd Street
Gainesville, Fl. 32606

Location county/counties:

if your county is not identified, please list it below.

Alachua, Bay, Brevard, Clay, Collier, Dade, Desoto, Duval, Franklin, Gadsden, Glades, Gulf, Hamiiton, Hardee,
Hendry, Hernando, Highlands, Hillsborough, Jackson, Lee, Leon, Manatee, Nassau, Orange, Pasco, Pinellas,
Polk, Putnam, Sarasota, Suwannee, Wakulla

5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: T GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,000,000 (CROP Total) | $ $1,000,000 87D

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:
To motivate and prepare low-income educationally disadvantaged students in grades 6-12 to pursue
and successfully complete a postsecondary education.
The purpose of the Santa Fe College CROP program is to identify and recruit economically and educationally
disadvantaged students in grades six through twelve from targeted schools and assist them in the admission to
and successful completion of postsecondary education.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program staff reports 30 years

The Santa Fe College CROP program is in its 21 year. Santa Fe College began implementing CROP in 1992.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
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achievement and quality efficient services. |

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
This program meets a demonstrated need in the community that includes increasing the State’s high
school graduation rates, promotion rates in grades 6-11, college enroliment and completion. The
program also includes early intervention on the part of the students by enrolling students beginning in
the sixth grade. The student population this program targets are the students that come from low-
income households and are educationally disadvantaged. Students are required to meet both,
income and academic criteria to be eligible for participation in the program. This is a year round
program that keeps in constant contact with the students, including during the summer months.
Additional services provided by the program also include college bus tours, educational cultural field
trips and a Summer Residency Program.
In addition to the above information, the Santa Fe College CROP program provides parent training, college
entrance exam preparation, technology training, mentoring, and financial literacy instruction. The program is a
partner with the East Gainesville Initative in providing small group instruction and preparation for the Florida
Comprehensive Assessment Test (FCAT). The "FCAT Jamboree" is a 6 week preparation for underrepresented
middle and high school students. The East Gainesville Initiative provides outreach and training to empower local
residents to make a difference in their own communities. The East Gainesville Initiative and the College Reach
Out Program at Santa Fe provide educational outreach opportunities that directly or indirectly address poverty
in Alachua County.

. 12. What are the intended outcomes/impacts and benefits of the project?

¢ Promotion to next grade

s Receive standard diploma

s Enrollment in postsecondary schools

¢ Maintained a specific GPS in freshman year of community college and State University System
The Santa Fe College Reach Out Program educates students and parents on effective reading, writing and math
skills, new and innovative studying methods and goal setting techniques, which keep the student focused and
motivated to achieve their educational goals. Parents are afforded opportunities to attend workshops and visit
college campuses to acclimate them to postsecondary education and assist their child(ren) in their educational
goals. This project includes a strong academic component designed to:
(1) develop and enhance basic skills by providing supplemental instruction and academic and career counseling;
(2} provide students with rigorous coursework preparation through enroliment in Level Il and Ili classes and
foreign language classes;
(3) provide exposure through cultural activities and educational field trips;
(4) prepare students for college entrance exams;
(5) provide behavior modification strategies through mentoring and educational experiences that will increase
students’ motivation, self-esteem, and confidence to succeed in their postsecondary educational pursuits;
(6} provide guidance and assistance with postsecondary enroliment, retention and the financial aid process;
(7) assist students in testing out of college remediation classes; and
(8) provide support and/or resources for students in their first-year at a postsecondary institution.

. I 13. What performance data does the agency/entity regularly collect and report that demonstrates the value |
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of the program to the State of Florida? Per Chapter 1007.34(10)-(11), F.S., each year participating
projects are required to submit a Interim Report and Final Narrative Summary Report to the
Department of Education on the effectiveness of their participation in the program. Chapter
1007.34(12), F.S., requires the Department of Education to submit a Annual Evaluation Report that
evaluates the effectiveness of the program to the Governor, President of the Senate, the Speaker of
the House of Representatives and the Commissioner of Education.
This program submits an Interim Report in February and a Final Narrative Summary in October of each year.
Each report provides quantitative and qualitative data and summary narratives. The reports also include student
rosters, sign-in sheets, summarization of activties, evaluation of goals and objectives, as well as reflection of
successes and challenges, and outlines the steps that will be taken to improve the program.

X Output data (e.g., number of clients served, students educated, units produced); Enumerate: In
project year 2010-2011, CROP served 5,942 students statewide. See item 18 for additional
information.

in the project year 2010-2011, this program served 120 students grades 6-12.

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: See item 18 for additional outcome data.
Santa Fe College CROP Program Performance

Year Total Students Served (all grades) No.of Graduating Seniors No./Percent Enrolled in Postsecondary

2006-07 240 31 30 (97%)
2007-08 215 33 30 (91%)
2008-09 205 33 31 (94%)
2009-10 152 49 31 (63%)
2010-11 120 24 24 (100%)
2011-12 110 14 12 (85%)

I ] Unit cost data (e.g., cost per unit produced}; Enumerate:
The 2011-12 Santa Fe College CROP program unit cost was $229.20 ($25,212.07/110 students served=5229.20).

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each institution administering a CROP project in the state of Florida enters data into an online
database maintained by the Florida Department of Education (FDOE) for each student served by its
program. A series of automated checks are run in order to verify the accuracy and completeness of
the data. In addition, student enrollment data reported by the public school districts is utilized for
verification purposes. Each institution is notified when potential errors are identified so that the data
may be corrected. Confirmation of individual student participation in CROP is accomplished by
reviewing activity sign-in sheets, which each institution must submit to FDOE as part of biannual
reports that are required by Chapter 1007.34, F.S.
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15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
In project year 2011-2012, CROP served approximately 4,833 students with an average cost per
student of $204.25, it is difficult to compare this cost to comparable or alternative projects or services
because the other programs that are similar are all school based and federal programs, and CROP is a
pull-out program and state funded. CROP targets students who have been identified by Guidance
Counselors, as low-income and that need additional help in the classroom to include first generation
students. All CROP participants must meet both, economic and academic criteria to be eligibie to
participate in CROP. CROP provides a more individual and hands-on approach to the students in the
program, which includes year round contact with the student, inciuding during the summer.
However, this cost is considerably lower than the school districts’ cost-per-student throughout the
state.

The 2011-12 Santa Fe College CROP program cost per student was $229.20.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Santa Fe College CROP is meeting expected outputs and intended outcomes.
Our success:
a. Increasing access by adding a satellite site has increased our attendance. Offering a larger number of
programs in accessible locations at times conducive to parents work schedules contributed to our success with
the program this year. Giving parents an option of which program and location worked best for them during the
year, while still offering an enjoyable experience for the child, created a win-win situation for the CROP
administration that kept CROP families interested and engaged.

b. Incorporating a formal mentoring program has provided a more one-on-one specialized CROP experience and
has helped us capitalize on the benefits of building relationships: Our mentors became like big brothers and
sisters to our CROP students, which helped increase their educational accountability and motivation. This was
also attractive to parents to have consistent help with someone they grew to trust and confide in. We saw
loyalty grow in our program from our CROP parents.

19. Describe how the information upon which the answer above is based was obtained and validated:
The Santa Fe College CROP information above is based on parent comments, conferences, student/parent
evaluations, and sign-in sheets. The program tracks student attendance, and high school graduation and college

enroliment data in the National Student Clearinghouse and the Alachua County School District "Infinite Campus"
system.
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20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources?
Chapter 1007.34(5)(e), F.S., states that participants provide a one-to-one match in cash or services,
with cash being the preferred match. However, the cash match must be at least 50%. Chapter
1007.34(5)(b), F.S., states that matching funds can be institutional, federal or private resources to
supplement state appropriations. Many institutions apply for and receive grants from private
businesses and corporations, and private donations are also accepted and used as matching funds.

Santa Fe College CROP Program Match

Match funded by institution $50,962 (Cash = $30,000; In-Kind $20,962)

Funded by Other Sources $13,772 (Cash = $2447; In-Kind $11,325)

Total match 564,734

21. List any audits or evaluative reports that have been published for this project {inciuding website links, if
available):
Santa Fe College CROP has had no audits or evaluative reports published for the project.

22. Provide any other information that can be used to evaluate the performance of this project:
In addition to the reports listed above (see item 13), other evaluative measures include each project
submitting a copy of their Activity Sign-in Sheets for verification of students participation in the
program. The CROP staff also conducts site visits of projects’ activities and record reviews to ensure
projects are in compliance.

23. CONTACT INFORMATION for person completing this form:
Name: Tarcha Rentz

Title: Coordinator of the College Reach Out Program at Santa Fe College

Phone number and email address: 352-395-5268 tarcha.rentz@sfcollege.edu

Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Florida Diagnostic and Learning Resources Services (FDLRS)

4. Recipient name and address:

Please identify your organization.

Xuniversity of Florida
1701 S.W. 16" Avenue
Gainesville, FL 32608-1173

[ Juniversity of Miami
5665 Ponce de Leon Blvd.
Coral Gables, FL 33146

[ JFlorida State University
P. 0. Box 3061603
Tallahassee, FL 32306-1603

[ Juniversity of South Florida
13301 Bruce B. Downs Blvd. MHC 2136
Tampa, Florida 33612

[ Juniversity of Florida Health Science Center at Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL 32217

University of Florida Multidisciplinary Diagnostic and Training Program (FDLRS/UF MDTP)
CMS Building A, 1701 S.W. 16" Avenue, Gainesville, FL 32608-1173

Location county/counties:

FDLRS Multi-Disciplinary Centers provide services to all counties in the state.

The FDLRS Multidisciplinary Education Services Center at the University of Florida, Gainesville, serves children,
families, and teachers from districts across northern Florida including Alachua, Bradford, Citrus, Clay, Columbia,
Dixie, Duval, Flagier, Gilchrist, Hamilton, Hernando, Lafayette, Lake, Leon, Marion, Orange, Palm Beach, Putnam,
Sarasota, Seminole, Sumter, Suwannee, Union, and Volusia. We also collaborate with the other University
centers in our network in providing services throughout the state.
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5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {(ch. 2012-118, L.O.F.)
$1,982,626 (FDLRS Total) $1,982,626 88

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
Each center shall provide a report to the Department of Education by September 1, 2012, for the 2011-2012
fiscal year that shall inciude the following: 1) the number of children served; 2) the number of parents served;
3) the number of persons participating in in-service education activities; 4) the number of districts served; and 5)
specific services provided.

8. Project Purpose/Description:

To provide diagnostic and specialized services to exceptional students and their families. In addition,
pre-service training and professional development services are provided for school district staff and
other professionals serving exceptional students.
For each of the five FDLRS Multidisciplinary Education Services Centers, the project purpose, as stated by FL DOE,
is as follows:

The five regional FDLRS Multidisciplinary Education Services Centers are a network of five centers established
around the state to provide diagnostic evaluation services for children and youth identified as having complex
medical, educational, emotional, and/or behavioral problems. The five centers also provide consultation,
technical assistance, and pre-service and in-service training for families, teachers, and district personnel
concerning children and youth with complex medical, educational, emotional, and/or behavior problems.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
The FDLRS Multidisciplinary Education Services Centers were established in the 1980’s and continue to receive
state funding to provide multidisciplinary diagnostic evaluation and consultation services and related training
targeted at addressing the unmet needs of at-risk students, their families, and school districts across the state,
in alignment with agency goals.

10. Does this project align with the core missions of the agency or the program area in which it is funded?

(Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation and maximum access.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?

(Explain):

Yes. The five university-based centers provide comprehensive multidisciplinary diagnostic and
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evaluation services to children who have complex medical, educational, emotional, and/or behavioral
problems. MDC staff also provides supportive services to personnel who are serving these individuals
within the school system and the professional community. These supportive services include
consultation, direct intervention, parent education, and pre-service education and training for
educators and other professionals. The focus of the centers is to develop and support programs that
link assessments to interventions and result in positive outcomes for students with complex
disabilities.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Provide diagnostic evaluations (e.g., psychological, developmental, academic, neurobehavioral,
functional behavioral, speech/language, occupational, and physical therapy evaluations)
e Provide practicum and or internship experiences
¢ Provide pre-service training in the university setting and in-service training for school district staff
members, community providers and families
For each center in the project network the following outcomes/goals are identified:
. Provide multidisciplinary diagnostic and evaluation services for children and youth identified as having
complex medical, educational, emotional, and/or behavioral problems
. Recommend strategies and interventions based on diagnostic findings to families, teachers, and district
personnel to improve outcomes for students
. Provide consultation services to families, teachers, and district personnel to aid in implementing
recommendations and increase the number of parent/school/community partnerships to improve outcomes for
students

. Provide pre-service and in-service education and training for students, educators, heaith care
professionals, social services personnel and others.

. Raise awareness of the services provided through the network of FDLRS Multidisciplinary Centers
. Provide annual report in accordance with Appropriation Act

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X _Output data (e.g., number of clients served, students educated, units produced}; Enumerate:
¢ Number/content of in-service trainings provided to school districts
Number of internships and numbers/types of activities performed by interns
Number/type of practicum training placements for graduate students
Number/type of diagnostic evaluations, screenings, evaluations
Number of school-based counseling sessions
Number of case conferences on diagnostic findings to parents, teachers, and school
administrators
¢« Number/types of consultation services to teachers
e Number/content of presentations

Output data:

. Number of children and youth served

. Number of parents served

U Number of persons participating in in-service activities

. Number of school districts served
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. Number/type of diagnostic evaluations provided to children

. Number of case conferences on diagnostic findings to parents, teachers and school administrators
. Number/types of consultation services to teachers and school administrators

. Number/content of in-service trainings provided to parents, teachers and school administrators

. Number/type of pre-service trainings

. Number/content of presentations

These data are collected and maintained in the FDLRS/UF Multidisciplinary Diagnostic and Training Program
database and entered quarterly into the FL-DOE Project Tracking System. They are also included in the FL DOE's
FDLRS Multidisciplinary Services Centers Annual Report for FY 2011-2012. During the last fiscal year, the five
Centers served 1,337children, 1,364 parents, 1,802 in-service participants, and 55 school districts.

l Qutcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:
. Parent satisfaction with services provided, including diagnostic evaluations, recommendations, case
conferences with parents, teachers, and school administrators, and consultation aimed at improving parent-
school partnerships and supporting implementation of support for

. Teacher, school support staff, and school and district administrator satisfaction with services provided,
including diagnostic evaluations, recommendations, case conferences, and consultation

. Participant satisfaction with in-service and pre-service training activities

. individual student outcome data on targeted behaviors for academic and behaviorai interventions

. In-service & pre-service training participant’s acquisition of knowledge and skills of required
competencies

Results from satisfaction surveys completed by parents, school personnel, in-service and pre-service participants
at all five FDLRS University Centers have consistently shown that respondents vaiue our services, with an
average of 95% endorsing the highest rates of satisfaction. These data are also collected, compiled and entered
into the FL DOE Project Tracking System. They are aiso included in the FL DOE's FDLRS Multidisciplinary Services
Centers Annual Report for FY 2011-2012.

[ 1 Unit cost data (e.g., cost per unit produced); Enumerate:
Due to the depth, intensity, and individual {(needs-based) variability of the services provided to each family seen
by the MDCs, unit cost data cannot be calculated by single unit calculation. That is, because each client’s
services are contingent upon their specific needs, there is considerable variability in the type and extent of
service provided. :

l ] Other (Explain):

Results from surveys completed by parents and schooi/district personnel served by the UF Multidisciplinary
Diagnostic and Training Program during FY 2011-2012 show that approximately 95% of respondents rate the
services at the highest rates of satisfaction. Similiarly, the majority of respondants (90-95%) indicated that the
service met intended objectives, they would recommend the service to others, and they would seek the service
again. Survey data is entered into FL DOE Project Tracking System and is also included in the FL DOE's FDLRS
Multidisciplinary Services Centers Annual Reports.

This year the UF Multidisciplinary Diagostic and Training Program will also collect and compile fidelity of
implementation data. This will include the use of follow-up interviews and surveys to assess what specific
interventions or strategies were implemented, the frequency and length of implementation, whether intended
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objectives are met, and what methods and resources would support implementation where suboptimal.

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all project goals/objectives are entered into the FLDOE BEESS PTS quarterly. Data are reviewed
by the UF MDTP Director prior to entry into PTS and then verified post-entry to ensure accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs have not been compared with other projects or services.
The FDLRS Multidisciplinary Education Services Centers are unique in the state of Florida. There are no other
comparable or alternative projects, and the specialized, multidisciplinary services provided by these projects to
this complicated population of children, youth, families, and school districts neither supplant nor duplicate those
available through another project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Yes. The FDLRS Multidisciplinary Education Services Center at University of Florida, Gainesville, is a highly
productive project, meeting or exceeding project goals and objectives annually. Performance data on both
outputs and outcomes are entered into the FL DOE Project Tracking System (PTS) each quarter. In addition to
reports accessed/generated through the PTS database, each center submits an annual report to FL DOE for
review and dissemination in the FDLRS Multidisciplinary Education Services Centers Annual Report.
(No. 13 includes a summary of that data.)

19. Describe how the information upon which the answer above is based was obtained and validated:
Data on the project’s quantity of effort and quality of effort are summarized quarterly and submitted into the
FLDOE BEESS Project Tracking System. The UF Multtidisciplinary Diagnostic and Training Program maintains data
bases on the project’s quantity of effort for all service and training activities. These data are recorded daily by
Center staff and entered into the data base weekly. These include the number of children and youth served, the
number of parents served, the number of schools and districts served, the number of teachers, school
administrators, and district staff served, the number of pre-service participants, and the number of in-service
participants. Center staff also collect qualitative information following the delivery of services, by distributing
evaluation questionnaires to families and school personnel to assess the extent to which: 1) they are satisfied
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with the services provided, 2) the service met its intended objectives, 3) they will recommend the service to
others, and 4) they will seek the service again. Likewise, after delivery of trainings, participant evaluation forms
are distributed to assess the extent.to which: 1) the training experience increased their knowledge, 2) the
training met its intended objective, 3) they will use what they have learned from the training, and 4) they will
recommend the training to others. In addition, Center staff use a number of follow-up activities (such as
feedback surveys and follow-up interviews) to determine whether the recipient of applicable services and
trainings implement what they receive and whether objectives were met. For some consultation interventions,
progress monitoring data, including outcome data, are collected. In addition to submitting data on the project’s
quantity of effort and quality of effort into the FLDOE BEESS Project Tracking System, the Center's Annual Report
summarizing the project’s output and outcomes related to project goals and objectives.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
The FDLRS/UF Multidisciplinary Diagnostic and Training Program at the University of Florida does not receive
any additional funding or matching funding from non-state sources.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):
Each year, the FDLRS Multidisciplinary Education Services Center at the University of Florida, Gainesville (the UF
Multidisciplinary Diagnostic and Training Program) produces an annual report which includes outcomes for the
project’s goals and objectives. This is submitted for review and approval by the FLDOE and then made available
to the public.
{UF MDTP website: http://www.peds.ufl.edu/mdtp/]

22. Provide any other information that can be used to evaluate the performance of this project:
The FDLRS Multidisciplinary Education Services Centers provide unique, specialized services to at-risk children
and youth with complex medical, behavioral, learning, and/or psychosocial problems that impact their school
functioning. These children are at significant risk for poor outcomes, including academic failure, and related co-
morbidities and these Centers serve to meet needs that would otherwise be unmet. Studies indicate that early
identification and appropriate intervention are efficient strategies for reducing (long-term) costs, and offer a
greater return on investment than later attempts to remediate problems. The specialized, multidisciplinary
services provided by the FDLRS Muttidisciplinary Education Services Centers allow for earlier identification of the
specific cognitive, (neuro-)behavioral, and psychosocial factors that are impacting a struggling child’s learning
and development. This, in turn, facilitates implementation of effective, evidence-based interventions to
improve learning and skill acquisition in both the home and school setting, diminishes the likelihood that a
student will require (or continue to need) costly special education programming a protracted period. Such
targeted services aimed at helping at-risk children and youth contribute to the future workforce. There are no
other comparable or alternative projects or agencies that provide the specialized, multidisciplinary services
afforded by these projects to at-risk, struggling students with complex problems, and the integrated,
multidisciplinary services provided by these projects to children, youth, families, and school districts neither
supplant nor duplicate those available through other projects or agencies or service providers.

I 23. CONTACT INFORMATION for person completing this form: j .
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Name: Anne-Marie Slinger-Constant, M.D., F.A.A.P.
Title: Director, UF Multidisciplinary Diagnostic and Training Program (MDTP)

Phone number and email address: (352) 334-1755 or (352) 334-1713, slingam@peds.ufl.edu

Date: 01/22/2013
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1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Florida Diagnostic and Learning Resources Services (FDLRS)

4. Recipient name and address:

Please identify your organization.

[ Juniversity of Florida
1701 S.W. 16" Avenue
Gainesville, FL 32608-1173

DXuniversity of Miami
5665 Ponce de Leon Bivd.
Coral Gables, FL33146

[ JFlorida State University
P. O. Box 3061603
Tallahassee, FL 32306-1603

[ Juniversity of South Florida
13301 Bruce B. Downs Blvd. MHC 2136
Tampa, Florida 33612

[ Juniversity of Florida Health Science Center at Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL 32217

Location county/counties:

FDLRS Multi-Disciplinary Centers provide services to all counties in the state.

The FDLRS Multidisciplinary Education Services Center at the University of Miami serves children, famil
teachers primarily from districts across southern Florida including Dade, Broward and Monroe. We also
collaborate with the other University centers in our network in providing services throughout the state.

ies, and

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami - private not-for-profit entity
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6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,982,626 (FDLRS Total) | $ $1,982,626 88

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
Each center shall provide a report to the Department of Education by September 1, 2012, for the 2011-2012
fiscal year that shall include the following: 1) the number of children served; 2) the number of parents served;
3) the number of persons participating in in-service education activities; 4) the number of districts served; and 5)
specific services provided.

8. Project Purpose/Description:
To provide diagnostic and specialized services to exceptional students and their families. In addition,

pre-service training and professional development services are provided for school district staff and
other professionals serving exceptional students.

The project description provided in the FLDOE RFA is as follows: The five regional FDLRS Muiltidisciplinary
Education Services Centers are a network of five centers established around the state to provide diagnostic
evaluation services for children and youth identified as having complex medical, educational, emotional, and/or
behavioral problems. The five centers also provide consultation, technical assistance, and pre-service and in-
service training for families, teachers, and district personnel concerning children and youth with complex
medical, educational, emotional, and/or behavior problems.

Through the coordination with graduate school programs, the FDLRS five regional Multidisciplinary Education
Services Centers are able to leverage this resource to expand services within the available funds.

The Florida Statute establishing the five regional Centers follows:

Section 1006.03, Florida Statutes
Title 48, Chapter 1006, Section 1006.3
1006.03 Diagnostic and learning resource centers.

(1) The department shall maintain regional diagnostic and learning resource centers for exceptional students, to
assist in the provision of medical, physiological, psychological, and educational testing and other services
designed to evaluate and diagnose exceptionalities, to make referrals for necessary instruction and services, and
to facilitate the provision of instruction and services to exceptional students. The department shall cooperate
with the Department of Children and Family Services in identifying service needs and areas.

(2) within its identified service area, each regional center shall:

(a) Provide assistance to parents, teachers, and other school personnel and community organizations in locating
and identifying exceptional children and planning educational programs for them.

(b) Assist in the provision of services for exceptional children, using to the maximum, but not supplanting, the
existing facilities and services of each district.

(c) Provide orientation meetings at least annually for teachers, principals, supervisors, and community agencies
to familiarize them with center facilities and services for exceptional children.
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(d) Plan, coordinate, and assist in the implementation of in-service training programs, consistent with each
district’s program of staff development, for the development and updating of attitudes, skills, and instructional
practices and procedures necessary to the education of exceptional children.

(e) Assist districts in the identification, selection, acquisition, use, and evaluation of media and materials
appropriate to the implementation of instructional programs based on individual educational plans for
exceptional children.

{f) Provide for the dissemination and diffusion of significant information and promising practices derived from
educational research, demonstration, and other projects.

(g) Assist in the delivery, modification, and integration of instructional technology, including microcomputer
applications and adaptive and assistive devices, appropriate to the unique needs of exceptional students.

(h) Diagnostic and resource centers may provide testing and evaluation services to private school students and
other children who are not enrolled in public schools.

(i) Diagnostic and learning resource centers may assist districts in providing testing and evaluation services for
infants and preschool children with or at risk of developing disabilities, and may assist districts in providing
interdisciplinary training and resources to parents of infants and preschool chiidren with or at risk of developing
disabilities and to school readiness programs.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
The FDLRS Multidisciplinary Education Services Centers were established in the 1980's and the FDLRS-University
of Miami began receiving state funding in 1992 and has continued to receive funding to provide multidisciplinary
diagnostic evaluation and consultation services and related training targeted at addressing the unmet needs of
at-risk students, their families, and school districts across the state, in alignment with agency goals

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation and maximum access.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain}:
Yes. The five university-based centers provide comprehensive multidisciplinary diagnostic and
evaluation services to children who have complex medical, educational, emotional, and/or behavioral
problems. MDC staff also provides supportive services to personnel who are serving these individuals
within the school system and the professional community. These supportive services include
consultation, direct intervention, parent education, and pre-service education and training for
educators and other professionals. The focus of the centers is to develop and support programs that
link assessments to interventions and result in positive outcomes for students with complex
disabilities.
The five university-based centers are unique in the state of Florida in provision of academic assessments
and trainings for medically and psychosocially complex children who lack an integrated resource to address
academic struggles. : :




242

12. What are the intended outcomes/impacts and benefits of the project?
e Provide diagnostic evaluations (e.g., psychological, developmental, academic, neurobehavioral,
functional behavioral, speech/language, occupational, and physical therapy evaluations)
s Provide practicum and or internship experiences
* Provide pre-service training in the university setting and in-service training for school district staff
members, community providers and families
For each center in the project network the following outcomes/goals are identified:
. Provide multidisciplinary diagnostic and evaluation services for children and youth identified as having
complex medical, educational, emotional, and/or behavioral problems
. Recommend strategies and interventions based on diagnostic findings to families, teachers, and district
personnel to improve outcomes for students
. Provide consultation services to families, teachers, and district personnel to aid in implementing
recommendations and increase the number of parent/school/community partnerships to improve outcomes for
students

. Provide pre-service and in-service education and training for students, educators, health care
professionals, social services personnel and related service providers.

. Raise awareness of the services provided through the network of FDLRS Multidisciplinary Centers
. Provide annual report in accordance with Appropriation Act

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data {e.g., number of clients served, students educated, units produced); Enumerate:
s Number/content of in-service trainings provided to school districts
¢ Number of internships and numbers/types of activities performed by interns
¢ Number/type of practicum training placements for graduate students
¢ Number/type of diagnostic evaluations, screenings, evaluations
¢ Number of school-based counseling sessions
¢ Number of case conferences on diagnostic findings to parents, teachers, and school
administrators '
¢ Number/types of consultation services to teachers
¢ Number/content of presentations

Output data:
Number/types of consultation services to other related service providers
Number of children and youth served
Number of persons participating in in-service activities
Number of school districts served
Number/type of diagnostic evaluations provided to children
Number of case conferences on diagnostic findings to parents, teachers, school administrators and other related
service providers
Number/types of consuitation services to teachers and school administrators
Number of school-based counseling services
Number/content of in-service trainings to parents, teachers, related services providers and school
administrators
Number/type of pre-service trainings provided for graduate and undergraduate students
Number/content of presentations
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Total data count across the five FDLRS Multidisciplinary Education Services Centers for 2011-12:

Children Served Families Served In-service/Pre-service Participants Districts Served
1,337 1,364 1826 55

The MDCs consistently collect data on all activities related to the intended outcomes/purposes of the centers.
All of these data are entered in the Florida Dept. of Education’s Performance Tracking System. In addition, an
annual report is written by each MDC and submitted to the Florida Department of Education for dissemination.

IZI Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:
Parent satisfaction with services provided, including diagnostic evaluation, recommendations, and case
conference with parents, teachers, and school administrators

o Teacher, school administrator, and district administrator satisfaction with services provided, including
diagnostic evaluations, recommendations, and case conferences

. Teacher, school administrator, and district administrator satisfaction with consultation services

. Teacher, school administrator, and district administrator satisfaction with school-based counseling
services

o Participant satisfaction with in-service and pre-service training activities

) Individual student outcome data on targeted behaviors for academic and behavioral interventions in the
classroom

) Individual student outcome data on behavioral and emotional functioning for students receiving school-
based counseling services

. Individual pre-service training participant’s acquisition of knowledge and skills of required

competencies, including level of mastery

The MDCs collect satisfaction surveys from families and school district personnel to evaluate the usefulness and
quality of the services the MDCs provide. Results from the satisfaction surveys have consistently shown that an
average of >95% of respondents rate the services at the highest rates of satisfaction. The MDCs provide the
satisfaction survey results to DOE through quarterly entry into PTS. In addition, the data are aggregated and
described in each MDC’s annual report.

As requested by DOE, this year the MDCs will collect data on implementation of instructional and behavioral
strategies recommended by the MDC after the child/youth is evaluated.

[Z Unit cost data {e.g., cost per unit produced}; Enumerate:
Due to the depth, intensity, and individual (needs-based) variability of the services provided to each family seen
by the MDCs, unit cost data cannot be calculated by single unit calculation. That is, because each family's
services are contingent upon their specific needs, there is considerable variability in the type and extent of
service provided.While putting a dollar value on this service is very difficult, it is the ability to return a child back
into a successful academic setting by empowering the school system with a more complete understanding of
how to meet the child's needs which defines the true value of this service. For students who are not responding
to multi-tiered systems of supports in schools, our services provide strategies that, if implemented, enhance the
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academic and social/emotional success of these students.

Xl other (Explain):
The University FDLRS Programs focus on the some of the most fragile children who have experienced significant
medical and/or psychosocial problems which may be contributing to school problems. Rather than duplicating
school based assessment programs the University FDLRS provide an extension of school services by bringing the
expertise of the academic world and the ability to spend an extended time period to assess the multiple

confounding factors of severe medical issues, foster care, neglect and abuse on the academic struggles of a very
select population.

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all project goals/objectives are entered into the FLDOE BEESS PTS quarterly. Data are reviewed
by the FDLRS-UM Director prior to entry into PTS and then further verified post-entry to ensure accuracy.

15. |s there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs have not been compared with other projects or services.
The FDLRS Multidisciplinary Education Services Centers are unique in the state of Florida. There are no other
comparable or alternative projects, and the specialized, multidisciplinary services provided by these projects (to
this complex and fragile population of children, youth, families, and school districts) neither supplant nor
duplicate those available through another project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
The FDLRS Multidisciplinary Education Services Center at the University of Miami is a highly productive project,
meeting or exceeding project goals and objectives annually. FDLRS-UM goals are established each year in the
RFA and validated by the DOE. The Project is responsible to the DOE for meeting and/or exceeding the goals and
this is monitored by DOE on a quarterly basis. The FDLRS-UM Project consistently exceeds the established goals.

| 19. Describe how the information upon which the answer above is based was obtained and validated: ] .
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Data on the project’s quantity of effort and quality of effort are summarized quarterly and submitted into the
FLDOE BEESS Project Tracking System.The FDLRS Multidisciplinary Education Services Center at the University of
Miami maintains detailed data bases on the project’s quantity of effort for all service and training activities.
These data are collected regularly by Center staff and systematically entered into the data base. These include
the number of children and youth served, the number of families served, the number of schools and districts
served, the number of teachers, school administrators, and district staff served, the number of related services
providers served,the number of pre-service participants and the number of in-service participants. Information
on the project’s quality of effort is also collected either at the time of service delivery or within a few weeks of
service delivery. For all training activities involving workshops for pre-service and in-service participants,
evaluation questionnaires are collected at the time of service. For direct service activities involving diagnostic
services, evaluation questionnaires are completed by families quarterly,semi-annually and annually to review
results and recommendations. Additional qualitative information on services provided (i.e., diagnostic
evaluation, consultation, and counseling services) are collected at the end of the academic year. Center staff
supervising training placements for university students complete evaluation forms on each student’s acquisition
of knowledge and skills at the time of assignment completion. University students also complete evaluation
forms on their training experiences. For some consultation and interventions, progress monitoring data,
including outcome data, are collected. Data on the project’s quantity of effort and quality of effort are
summarized quarterly for entry into the FLDOE BEESS Project Tracking System.

Total data count across the five FDLRS University Centers for 2011-12:

Children Served Families Served In-service/Pre-service Participants Districts Served
1,337 1,364 1826 55

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
The FDLRS Multidisciplinary Education Services Center at the University of Miami does not receive any additional
funding or matching funding from non-state sources for this project.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):
Each year, the FDLRS Multidisciplinary Education Services Center at the University of Miami produces an annual
report which includes outcomes for the project’s goals and objectives. This is submitted for review and approval
by the FLDOE and then made available to the public.

22. Provide any other information that can be used to evaluate the performance of this project:

The FDLRS Multidisciplinary Education Services Centers provide unique, specialized services to at-risk children
and youth with complex medical, behavioral, learning, and/or psychosocial problems that impact their school
functioning. These children are at significant risk for poor outcomes, including academic failure, and related co-
morbidities. Studies indicate that early identification and appropriate intervention are efficient strategies for
reducing long-term costs, and offer a greater return on investment than later attempts to remediate problems.
The specialized, multidisciplinary services provided by the FDLRS Multidisciplinary Education Services Centers
allow for earlier identification of the cognitive, (neuro-}behavioral, and psychosocial factors that are impacting a
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struggling child’s learning and development. This, in turn, facilitates implementation of effective, evidence-
based interventions to improve learning and skill acquisition in both the home and school setting. There are no
other comparable or alternative projects or agencies that provide the specialized, multidisciplinary services
afforded by these projects to at-risk, struggling students with complex problems, and the integrated,
multidisciplinary services provided by these projects to children, youth, families, and school districts neither
supplant nor duplicate those available through other projects or agencies or service providers.

Rather than duplicating school based assessment programs the University FDLRS provide an extension of school
services by bringing the expertise of the academic world and the ability to spend an extended time period to
assess the multiple confounding factors of severe medical issues, foster care, neglect and abuse on the academic
struggles of a very select population.

While putting a dollar value on this service is very difficult, it is the ability to return a child back into a successful
academic setting by empowering the school system with a more complete understanding which defines the
true value of this service.

23. CONTACT INFORMATION for person completing this form:
Name: Lynne Katz, Ed.D

Title: Director, FDLRS Multidisciplinary Education Services Center, University of Miami

Phone number and email address: (305) 325-1818 extension 307, lkatz@miami.edu

Date: January 23, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Florida Diagnostic and Learning Resources Services (FDLRS)

4. Recipient name and address:

Please identify your organization.

[ Juniversity of Florida
1701 S.W. 16™ Avenue
Gainesville, FL 32608-1173

[ Juniversity of Miami
5665 Ponce de Leon Bivd.
Coral Gables, FL 33146

XFlorida State University
P. 0. Box 3061603
Tallahassee, FL 32306-1603

[ Juniversity of South Florida
13301 Bruce B. Downs Blvd. MHC 2136
Tampa, Florida 33612

[ Juniversity of Florida Health Science Center at Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL 32217
Louise Goldhagen Multidisciplinary Evaluation and Consulting Center
715 West Gaines Street
Florida State University
Tallahassee, FL 32306-1603

Location county/counties:

FDLRS Multi-Disciplinary Centers provide services to all counties in the state.

The FDLRS Multidisciplinary Education Services Center at Florida State University serves children, families, and
schools from 18 school districts in the Florida panhandie, including Bay, Cathoun, Escambia, Franklin, Gadsden,
Gulf, Holmes, Jackson, Jefferson, Leon, Liberty, Madison, Okaloosa, Santa Rosa, Taylor, Wakulla, Walton, and
Washington. We also collaborate with the other four University centers in our network in providing services
throughout the state.
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@

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami ~ private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,982,626 (FDLRS Total) | $ $1,982,626 88

7. FY 2012-13 GAA proviso specifically associated with the project {if any}:
Each center shall provide a report to the Department of Education by September 1, 2012, for the 2011-2012
fiscal year that shall include the following: 1) the number of children served; 2) the number of parents served;
3) the number of persons participating in in-service education activities; 4) the number of districts served; and 5)
specific services provided.

8. Project Purpose/Description:
To provide diagnostic and specialized services to exceptional students and their families. In addition,
pre-service training and professional development services are provided for school district staff and
other professionals serving exceptional students.
For each of the five FDLRS Multidisciplinary Education Services Centers, the project purpose, as stated by FL DOE,
is as follows:
The five regional FDLRS Multidisciplinary Education Services Centers provide a range of services including
diagnostic evaluation services for children and youth identified as having complex medical, educational,
emotional, and/or behavioral problems. The five centers also provide consultation, technical assistance, and pre-
service and in-service training for families, teachers, and school district personnel concerning children and youth
with complex medical, educational, emotional, and/or behavior problems.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA

The FDLRS Multidisciplinary Education Services Centers were established in the 1980’s and continue to receive
funding to provide multidisciplinary diagnostic evaluation and consultation services and related training targeted
at addressing the unmet needs of at-risk students, their families, and school districts across the state, in
alignment with agency goals.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation and maximum access.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?

{(Explain):

Yes. The five university-based centers provide comprehensive multidisciplinary diagnostic and
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evaluation services to children who have complex medical, educational, emotional, and/or behavioral
problems. MDC staff also provides supportive services to personnel who are serving these individuals
within the school system and the professional community. These supportive services include
consultation, direct intervention, parent education, and pre-service education and training for
educators and other professionals. The focus of the centers is to develop and support programs that

link assessments to interventions and result in positive outcomes for students with complex
disabilities.

12. What are the intended outcomes/impacts and benefits of the project?
¢ Provide diagnostic evaluations (e.g., psychological, developmental, academic, neurobehavioral,
functional behavioral, speech/language, occupational, and physical therapy evaluations)
¢ Provide practicum and or internship experiences
e Provide pre-service training in the university setting and in-service training for school district staff
members, community providers and families
For each FDLRS Multidisciplinary Education Services Center in the project network the following outcomes/goals
are identified:
o Provide multidisciplinary diagnostic and evaluation services for children and youth identified as having
complex medical, educational, emotional, and/or behavioral problems
. Recommend strategies and interventions based on diagnostic findings to families, teachers, and district
personnel to improve outcomes for students
. Provide consultation services to families, teachers, and district personnel to aid in implementing

recommendations and increase the number of parent/school/community partnerships to improve outcomes for
students

. Provide pre-service and in-service education and training for students, educators, health care
professionals, social services personnel and related service providers

. Raise awareness of the services through the network of FDLRS Multidisciplinary Centers

. Provide annual report in accordance with Appropriation Act

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X _Output data (e.g., number of clients served, students educated, units produced); Enumerate:
e Number/content of in-service trainings provided to school districts
¢  Number of internships and numbers/types of activities performed by interns
¢ Number/type of practicum training placements for graduate students
¢ Number/type of diagnostic evaluations, screenings, evaluations
¢ Number of school-based counseling sessions
¢ Number of case conferences on diagnostic findings to parents, teachers, and school
administrators '
¢ Number/types of consultation services to teachers
¢ Number/content of presentations
Output data regularly collected and reported:
. Number of children and youth served
o Number of parents served
o Number of persons participating in in-service activities
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. Number of school districts served

. Number/type of diagnostic evaluations provided to children

. Number of case conferences on diagnostic findings to parents, teachers and school administrators
. Number/types of consultation services to teachers and school administrators

. Number of school-based counseling services

] Number/content of in-service trainings provided to parents, teachers and school administrators

. Number/type of pre-service trainings provided for graduate and undergraduate students

. Number/content of presentations

These data are collected and maintained in the Florida State University FDLRS Multidisciplinary Education
Services Center data bases and entered quarterly into the FL DOE Project Tracking System. They are also
included in the FL DOE's FDLRS Multidisciplinary Services Centers Annual Report for FY 2011-2012. During the
last fiscal year, the five Centers served 1,337children, 1,364 parents, 1,802 in-service participants, and 55 school
districts.

[X] Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:

. Parent satisfaction with services provided, including diagnostic evaluation, recommendations, and case
conference with parents, teachers, and school administrators

. Teacher, school administrator, and district administrator satisfaction with services provided, including
diagnostic evaluations, recommendations, and case conferences ‘

. Teacher, school administrator, and district administrator satisfaction with consultation services and
school-based counseling services

. Participant satisfaction with in-service and pre-service training activities

. Individual student outcome data on targeted behaviors for academic and behavioral interventions in the
classroom .

. Individual student outcome data on behavioral and emotional functioning for students receiving school-
based counseling services

. Individual pre-service training participant’s acquisition of knowledge and skilis of required

competencies, including level of mastery

Results from satisfaction surveys completed by parents, school personnel, in-service and pre-service participants
at all five FDLRS University Centers have consistently shown that respondents value our services, with an
average of more that 95% endorsing the highest rates of satisfaction. These data are also collected, compiled
and entered into the FL DOE Project Tracking System. They are also included in the FL DOE's FDLRS
Multidisciplinary Services Centers Annual Report for FY 2011-2012.

IZI Unit cost data (e.g., cost per unit produced); Enumerate:
Due to the depth, intensity, and individual (needs-based) variability of the services provided to each client seen
by the FDLRS University Centers, unit cost data cannot be calculated by single unit calculation. That is, because
each client’s services are contingent upon their specific needs, there is considerable variability in the type and
extent of service provided.

[ ] other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
{BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all project goals/objectives are entered into the FL DOE BEESS PTS quarterly. Data are reviewed
by the FSU Director and Assistant Director prior to entry into PTS and then further verified post-entry to ensure
accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs have not been compared with other projects or services.
The FDLRS Multidisciplinary Education Services Centers are unique in the state of Florida. There are no other
comparable or alternative projects, and the specialized, multidisciplinary services provided by these projects (to
children, youth, families, and school districts) neither supplant nor duplicate those available through another
project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Yes. The FDLRS Multidisciplinary Education Services Center at Florida State University is a highly productive
project, meeting or exceeding project goals and objectives annually. Performance data on both outputs and
outcomes are entered into the FL'DOE Project Tracking System (PTS) each quarter. In addition to reports
accessed/generated through the PTS database, each Center submits an annual report to the FL DOE for review
and dissemination in the FDLRS Multidisciplinary Education Services Centers Annual Report. {(No. 13 includes a
summary of that data.)

19. Describe how the information upon which the answer above is based was obtained and validated:
Data on the project’s quantity of effort and quality of effort are summarized quarterly and entered into the FL
DOE BEESS Project Tracking System. The FDLRS Multidisciplinary Education Services Center at Florida State
University maintains detailed databases on the project’s quantity of effort for all service and training activities.
These data are recorded daily by Center staff and entered into the database weekly. These include the number
of children and youth served, the number of parents served, the number of schools and districts served, the
number of teachers, school administrators, and district staff served, the number of pre-service participants, and
the number of in-service participants. Information on the project’s quality of effort is also collected either at the
time of service delivery or within a few weeks of service delivery. For all training activities involving workshops
for pre-service and in-service participants, evaluation questionnaires are collected at the time of service. For
direct service activities involving diagnostic services, evaluation questionnaires completed by families are
collected a few weeks following the case conference to review results and recommendations. Additional
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qualitative information on services provided (i.e., diagnostic evaluation, consultation, and counseling services)
are collected at the end of the academic year by distributing evaluation questionnaires to district personnel.
Center staff supervising training placements for university students complete evaluation forms on each
student’s acquisition of knowledge and skills several times throughout the year. University students also
complete evaluation forms on their training experiences several times throughout the year. For some
consultation and counseling interventions, progress monitoring data, including outcome data, are collected.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
The FDLRS Multidisciplinary Education Services Center at Florida State University does not receive any additional
funding or matching funding from non-state sources for this project. The Florida State University does provide
the project with rent-free space and some administrative support.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):
Each year the FDLRS Multidisciplinary Education Services Center at Florida State University produces an annual
report which includes outcomes for the project’s goals and objectives. This is submitted for review and approval
by the FL DOE and then made available to the public.

22. Provide any other information that can be used 1o evaluate the performance of this project:
The FDLRS Multidisciplinary Education Services Centers provide unique, specialized services to at-risk children
and youth with complex medical, behavioral, learning, and/or psychosocial problems that impact their school
functioning. These children are at significant risk for poor outcomes, including academic failure, and related co-
morbidities, and these Centers serve to meet the needs that would otherwise be unmet. Studies indicate that
early identification and appropriate intervention are efficient strategies for reducing (long-term) costs, and offer
a greater return on investment than later attempts to remediate problems. The specialized, multidisciplinary
services provided by the FDLRS Multidisciplinary Education Services Centers allow for earlier identification of the
cognitive, {neuro-)behavioral, and psychosocial factors that are impacting a struggling child’s learning and
development. This, in turn, facilitates implementation of effective, evidence-based interventions to improve
learning and skill acquisition in both the home and school setting, diminishes the likelihood that a student will
require {or continue to need) costly special education programming for a protracted period. Such targeted
services are aimed at helping at-risk children and youth contribute to the future workforce. There are no other
comparable or alternative projects or agencies that provide the specialized, multidisciplinary services afforded
by these projects to at-risk, struggling students with complex problems, and the integrated, multidisciplinary
services provided by these projects to children, youth, families, and school districts neither supplant nor
duplicate those available through other projects or agencies or service providers.

23. CONTACT INFORMATION for person completing this form:
Name: Beverly M. Atkeson, Ph.D.

Title: Director, FSU FDLRS Multidisciplinary Education Services Center

Phone number and email address: 850-644-9922, batkeson@fsu.edu
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Date: 01/21/2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program}:
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Florida Diagnostic and Learning Resources Services (FDLRS)

4. Recipient name and address:

Please identify your organization.

DUniversity of Florida
1701 S.W. 16" Avenue
Gainesville, FL 32608-1173

[ Juniversity of Miami
5665 Ponce de Leon Blvd.
Coral Gables, FL 33146

[ IFiorida State University
P. 0. Box 3061603
Tallahassee, FL 32306-1603

Xuniversity of South Florida
13301 Bruce B. Downs Blvd. MHC 2136
Tampa, Florida 33612

[ Juniversity of Florida Health Science Center at Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL 32217

Location county/counties:

FDLRS Multi-Disciplinary Centers provide services to all counties in the state.

Florida residents can access any FDLRS Multidisciplinary Education Services Center for services; however, each
MDC provides most of their services to individuals living within reasonable travel time to the center. More than
90% of the services provided by the USF FDLRS MDC are delivered to consumers in theTampa Bay region
including Hillsborough, Pasco, Pinellas, Sarasota, Manatee, Charlotte, Polk, Hernando, Osceola, Hardee, and
Hendry, In addition, the USF FDLRS MDC acollaborates with the other four University centers in our network in
providing services to clients who reside outside the Tampa Bay region.
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5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,982,626 (FDLRS Total) | $ $1,982,626 88

7. FEY 2012-13 GAA proviso specifically associated with the project {if any):
Each center shall provide a report to the Department of Education by September 1, 2012, for the 2011-2012
fiscal year that shall include the following: 1) the number of children served; 2) the number of parents served;

3) the number of persons participating in in-service education activities; 4) the number of districts served; and 5)
specific services provided.

8. Project Purpose/Description:
To provide diagnostic and specialized services to exceptional students and their families. In addition,
pre-service training and professional development services are provided for school district staff and
other professionals serving exceptional students.
The five FDLRS Multidisciplinary Education Services Centers provide a range of services including diagnostic
evaluation and consultation services for children and youth identified as having complex medical, educational,
emotional, and/or behavioral problems. The five centers also provide consultation, technical assistance, and pre-
service and in-service training for families, teachers, and health care professionals and district personnel.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
TThe FDLRS Multidisciplinary Education Services Centers were established in the 1980’s and continue to receive
funding to provide multidisciplinary diagnostic evaluation and consultation services and related training targeted

at addressing the unmet needs of at-risk students, their families, and school districts across the state, in
alignment with agency goals.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation and maximum access.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain): ' ,
Yes. The five university-based centers provide comprehensive multidisciplinary diagnostic and
evaluation services to children who have complex medical, educational, emotional, and/or behavioral
problems. MDC staff also provides supportive services to personnel who are serving these individuals
within the school system and the professional community. These supportive services include
consultation, direct intervention, parent education, and pre-service education and training for
educators and other professionals. The focus of the centers is to develop and support programs that
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link assessments to interventions and result in positive outcomes for students with complex

disabilities.
The FDLRS MDCs provide a unigue service to Florida communities that is not replicated elsewhere. First, the
MDCs serve children and youth who present with the most complex conditions that prevent them from
academic and social success. The MDCs conduct comprehensive and multidisciplinary evaluations that are
beyond the resources of school districts and would be costly, possibly cost prohibitive, if done in private clinics.
Second, given that the MDCs are located on university campuses, they conduct high quality evalutions that use
evidence-based practices. Third, the MDCs, by collaborating closely with school districts and gaining trust of
families, can build bridges between the family and school relationship which can prevent due process hearings
and costly legal costs to the state, school districts, and families.

Upon transfer of the USF MDC from the College of Education to the Coliege of Behavioral and Community
Sciences in 2010, an advisory group was created to determine the needs of the community including schools,
families, health providers, and other relevant agencies. The highest need stated was to address students with
severe behavior and social/emotional disorders as well as providing autism evaluations that use evidence-based
practices. As a result, the reconceptualization of the USF MDC was initiated in the 2011-2012 fiscal year to meet
the needs of the community have started filling the gap of providing additional supports for students with the
most complex social/emotional/behavioral needs as well as providing evidence-based evaluations for students
suspected of being on the autism spectrum and who have not yet been identified while still providing services to
students who present with complex learning, cognitive, and medical concerns.

12. What are the intended outcomes/impacts and benefits of the project?
o Provide diagnostic evaluations (e.g., psychological, developmental, academic, neurobehavioral,
functional behavioral, speech/language, occupational, and physical therapy evaluations)
e Provide practicum and or internship experiences
¢ Provide pre-service training in the university setting and in-service training for school district staff
members, community providers and families
For each center in the project network the following outcomes/goals are identified:
e  Provide multidisciplinary diagnostic and evaluation services for children and youth identified as havmg
complex medical, educational, emotional, and/or behavioral problems
¢ Recommend strategies and interventions based on diagnostic findings to families, teachers, and district
personnel to improve outcomes for students
¢  Provide consultation services to families, teachers, and district personnel to increase the number of
parent/school partnerships and to assist in implementing recommendations to improve outcomes for students
¢  Provide pre-service and in-service education and training for students, educators, health care professionals,
social services personnel and others
e  Raise awareness of the services provided through the network of FDLRS Muttidisciplinary Centers
¢  Provide annual report in accordance with Appropriation Act

The USF MDC through the emphasis on providing services to students with the most intensive
social/emotional/behavioral needs has the following additonal long-term goals: (a) decreasing the number of
restraint/seclusionary incidents for students receiving services; (b) decrease the number of in-state and out-of-
state placements for students with severe behavior problems who receive our services; (c) increase fidelity of
behavior intervention implementation through coaching support given to teachers of students referred to our
center; (d) decreae student problem behaviors and increase student appropriate replacement behaviors. Finally,
through the interdisciplinary nature of the clinic, the USF MDC intends to provide practicum students with
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interdisiplinary experiences including working with teams and broadening perspectives of treatment
options.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X_Output data (e.g., number of clients served, students educated, units produced); Enumerate:
¢ Number/content of in-service trainings provided to school districts
¢ Number of internships and numbers/types of activities performed by interns
¢ Number/type of practicum training placements for graduate students
¢ Number/type of diagnostic evaluations, screenings, evaluations
¢ Number of school-based counseling sessions

¢ Number of case conferences on diagnostic findings to parents, teachers, and school
administrators

e Number/types of consultation services to teachers
e Number/content of presentations

The FDLRS MDCs consistently collect data on all activities related to the intended outcomes/purposes of the
centers. The number of activities related to each client range from one consultation to several evaluations
invoiving multiple licensed/credentialed professionals, multiple school-based consultations, and multiple family
consultations. All of these data are entered in the Florida Dept. of Education’s Performance Tracking System

(PTS). In addition, an annual report is written by each MDC and submitted to the Florida Department of
Education for dissemination

As detailed in the DOE's FDLRS Multidisciplinary Education Services Centers Annual Report for 2011-2012, during
the last fiscal year, the Centers served 1,337 children, 1,364 parents, 1,802 in-service participants, and 55
districts.

] Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:

Parent satisfaction with services provided, including diagnostic evaluations, recommendations, case
conferences with parents, teachers, and school administrators, and consultation aimed at improving parent-
school partnerships and supporting implementation of support for

. Teacher, school support staff, and school and district administrator satisfaction with services provided,
including diagnostic evaluations, recommendations, case conferences, and consultation

. Participant satisfaction with in-service and pre-service training activities

. Individual student outcome data on targeted behaviors for academic and behavioral interventions

The MDCs collect satisfaction surveys from families and school district personnel to evaluate the usefulness and
quality of the services the MDCs provide. Results from the satisfaction surveys have consistently shown that
99% of respondents rate the services at the highest rates of satisfaction. The MDCs provide the satisfaction

survey results to DOE through quarterly entry into PTS. In addition, the data are aggregated and described in
each MDC'’s annual report.

As requested by DOE, this year the MDCs will collect data on implementation of instructional and behavioral




259

strategies recommended by the MDC after the child/youth is evaluated. The USF MDCs will collect the data
through surveys that will be sent after the case conference/feedback session and will ask consumers whether
they used a strategy, identify which strategy they used, and the feasibility of implementation. If the consumer
indicated they did not use a strategy, the consumer will be asked for reasons why and possible suggestions for
how to enhance the likelihood that strategies will be implemented.

Although the majority of the students receiving evalutions from USF MDC have outcome data collected by the
schools, the USF MDC has collected data on the effectiveness of services for some cases. In each of the last two
years, the clinic has provided a multi-seried training on implementing basic behavioral tools (based on appied
behavior anlaysis principles) in authentic settings (e.g., homes, schools). The 6 week training collects pre/post
data on use of the stratgies along with observatios and coaching support in the settings in which the participants
implement the strategies. Pre/Post test scores from the last 2 years indicate that 100% of the particpants
increase their knowledge. Follow-up coaching supports indicate that 100% of the particpants implement the
strategies within their settings and have reported satisfaction with the training and improvement in
student/child behaviors.

in addition, the USF MDC collects both fidelity data and student outcome data for functional behavior
assessments and impelmentation of behavior intervention plans when the school team commits to collaborating
with the clinic. Fidelity outcome data of the cases in which direct measures are collected indicate that teachers
implement the behavior interventions developed collaboratively by the school and the clinic. The fidelity
measurement scores range from 87% to 100% accuracy. Futhermore, student outcome data are collected on
wherher there is an increase in targeted appropriate behaviors, a decrease in targeted problem behaviors, and
an increased academic engaged time percentage. Of the outcome measures collected to date, 100% of the
cases in which the schools have committed collaboration with the clinic, showed increase in the replacement
behaviors, decrease in problem behaviors, and increase in academic engaged time.

| Unit cost data (e.g., cost per unit produced); Enumerate:
Due to the depth, intensity, and individual {(needs-based) variability of the services provided to each family seen
by the MDCs, unit cost data cannot be calculated by single unit calculation. That is, because each client’s

services are contingent upon their specific needs, there is considerable variability in the type and extent of
service provided.

Other (Explain):
esults from the satisfaction surveys have consistently shown that [>95%] of respondents rate the services at the
highest rates of satisfaction. The Centers provide the satisfaction survey results to DOE through quarterly entry
into PTS. In addition, the data are aggregated and described in each Center’s annual report.

This year the UF Multidisciplinary Diagostic and Training Program will collect and compile fidelity of
implementation data. This will include the use of follow-up interviews and surveys to assess what specific
interventions or strategies were implemented, the frequency and length of implementation, whether intended
objectives are met, and what methods and resources would support implementation where suboptimal.

The USF MDC has recently been invited to partner with the Florida PBS Project and Florida DOE to assist with
reducing school use of restraint/seclusion activities by improving district implementation of techncially
adequate functional behavior assessments and function-based support plans.
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.
Data related to all project goals/objectives are entered into the FLDOE BEESS PTS quarterly. Data are reviewed
by the USF Director and prior to entry into PTS and then further verified post-entry to ensure accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs have not been compared with other projects or services.
The FDLRS Multidisciplinary Education Services Centers are unique in the state of Florida (and most states).
There are no other comparable or alternative projects, and the specialized, multidisciplinary services provided
by these projects (to children, youth, families, and school districts) neither supplant nor duplicate those
available through another project or agency.

The MDCs could serve as a model for the nation, in that there are no comparable clinics or alternative projects
that provide the same intensity of services. The MDCs, by design, provide non-duplicative services to
children/youth/families/school districts /communities. Given the fact that the MDCs see the most complex
children and the MDCs closely partner with school districts to provide a service that would be, at times, cost

prohibitive for public resources, the MDCs are extremely cost effective for the state of Florid while yielding
promising outcomes.]

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
The USF MDC is highly productive and meets or exceeds project goals annually. Specific information related to
the project’s goals and achievements are contained in the yearly annual report.

19. Describe how the information upon which the answer above is based was obtained and validated:
The FDLRS/USF Multidisciplinary Diagnostic and Training Program maintains a data base on the project’s
quantity and quality of effort for all service and training activities. These data are recorded regularly by Center
staff and entered into the data base weekly. These include the number of children and youth served, the V
number of parents served, the number of schools and districts served, the number of teachers, school
administrators, and district staff served, the number of pre-service participants, and the number of in-service
participants. The data also capture the activities that are related to each chiid/youth served through our center.
Center staff collect qualitative information following the delivery of services, by distributing evaluation
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questionnaires to families and school personnel to assess the extent to which: 1} they are satisfied with the
services provided, 2) the service met its intended objectives, 3) they will recommend the service to others, and
4) they will seek the service again. Similar data are collected after training/workshop presentations in which the
objective of the training is implementation. For some consuitation and functional behavior
assessment/function-based support plan interventions, progress monitoring data, including teacher fidelity and
student outcome data, are collected. Data on the project’s quantity of effort and quality of effort are
summarized quarterly and submitted into the FLDOE BEESS Project Tracking System.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

The USF clinic does not receive any additional funding or matching funding from non-state sources.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):
Each year, the FDLRS Multidisciplinary Education Services Center at USF produces an annual report which

includes outcomes for the project’s goals and objectives. This is submitted for review and approval by the
FLDOE and then made available to the public.

22. Provide any other information that can be used to evaluate the performance of this project:
IThe University FDLRS Programs focus on the some of the most fragile children who have experienced significant
medical and/or psychosocial problems which may be contributing to school problems. Rather than duplicating
school based assessment programs the University FDLRS provide an extension of school services by bringing the
expertise of the academic world and the ability to spend an extended time period to assess the multiple

confounding factors of severe medical issues, foster care, neglect and abuse on the academic struggles of a very
select population.

While putting a dollar value on this service is very difficult, it is the ability to return a child back into a successful

academic setting by empowering the school system with a more complete understanding which defines the
true value of this service.

he FDLRS Multidisciplinary Education Services Centers provide unique, specialized services to at-risk children and
youth with complex medical, behavioral, learning, and/or psychosocial problems that impact their school
functioning. These children are at significant risk for poor outcomes, including academic failure, and related co-
morbidities. Studies indicate that early identification and appropriate intervention are efficient strategies for.
reducing (long-term) costs, and offer a greater return on investment than later attempts to remediate problems.
The specialized, multidisciplinary services provided by the FDLRS Multidisciplinary Education Services Centers
allow for earlier identification of the cognitive, (neuro-)behavioral, and psychosocial factors that are impacting a
struggling child’s learning and development. This, in turn, facilitates implementation of effective, evidence-
based interventions to improve learning and skill acquisition in both the home and school setting, diminishes the
likelihood that a student will require (or continue to need) costly special education programming a protracted
period, and utimately contributes to the future workforce. There are no other comparable or alernative
projects or agencies that provide the specialized, multidisciplinary services afforded by these projects to at-risk,
struggling students with complex problems, and the integrated, multidisciplinary services provided by these
projects to children, youth, families, and school districts neither supplant nor duplicate those available through
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other projects or agencies or service providers.

t is important to be mindful that although the funding for the centers is $1, 982, 626.00, each MDC receives 1/5
of this amount {about $400,000). The services provided to the community with the resources provided would be
considered impressive by any measure. The centers continue to be committed to improved student success.
The MDCs focus on students between the ages of 3 and 22 who have experienced minimal success in schools.
The time and effort of MDC activities that include comprehensive, multi-disciplinary evaluations to further
determine contributing factors that can provide information leading to programming and strategies that
increase student success is invaluable for schools, families and the state. Many of the students seen by the
clinics are the students who may be placed in alternative settings such as residential placements, in-state and
out-of-state., or students who may be subject to restraint/seclusionary events. This current year, 2012-2013, is
the first full year of the new model, and current feedback has been overwhelmingly postive from teachers and
families. These data will be available at the end of this fiscal year-June 30, 2012.

23. CONTACT INFORMATION for person completing this form:
Name: ..Rose lovannone, Ph.D., BCBA-D

Title: Director/Assistant Professor

Phone number and email address: 813-974-1696; iovannone @usf.edu

Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Florida Diagnostic and Learning Resources Services (FDLRS)

4. Recipient name and address:

Please identify your organization.

[ Juniversity of Florida
1701 S.W. 16™ Avenue
Gainesville, FL 32608-1173

[ Juniversity of Miami
5665 Ponce de Leon Blvd.
Coral Gables, FL 33146

[JFiorida State University
P. 0. Box 3061603
Tallahassee, FL 32306-1603

[ Juniversity of South Florida
13301 Bruce B. Downs Blvd. MHC 2136
Tampa, Florida 33612

Xuniversity of Florida Health Science Center at Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonwville, FL 32217
Dr. David O. Childers, Jr., M.D.
Location county/counties:
FDLRS Multi-Disciplinary Centers provide services to all counties in the state.
The UF Jacksonville Program provides services to Duval, St. John'’s, Clay, Nassau and Flagler. Baker County is not
an assigned county but we also provide services to the LEA.

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami - private not-for-profit entity
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6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,982,626 (FDLRS Total) | $ $1,982,626 88

- 7. EY 2012-13 GAA proviso specifically associated with the project (if any):
Each center shall provide a report to the Department of Education by September 1, 2012, for the 2011-2012
fiscal year that shalil inciude the following: 1) the number of children served; 2) the number of parents served;

3) the number of persons participating in in-service education activities; 4) the number of districts served; and 5)
specific services provided.

8. Project Purpose/Description:
To provide diagnostic and specialized services to exceptional students and their families. In addition,
pre-service training and professional development services are provided for school district staff and
other professionals serving exceptional students.

Through the coordination with other programs, the FDLRS is able to leverage this resource to expand services
within the available funds.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
The UF Jacksonville FDLRS Multidisciplinary Education Services Center was established in 1992 and continues to
receive funding to provide multidisciplinary diagnostic evaluation and consultation services and related training
targeted at addressing the unmet needs of at-risk students, their families, and school districts across the state,

in alignment with agency goals. This program was previously housed with other agencies in Jacksonvilte in the
1980's.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain): '
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation and maximum access.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:
Yes. The five university-based centers provide comprehensive multidisciplinary diagnostic and
evaluation services to children who have complex medical, educational, emotional, and/or behavioral
problems. MDC staff also provides supportive services to personnel who are serving these individuals
within the school system and the professional community. These supportive services include
consultation, direct intervention, parent education, and pre-service education and training for
educators and other professionals. The focus of the centers is to develop and support programs that
link assessments to interventions and result in positive outcomes for students with complex
disabilities.

The FDLRS Program is unique in the state of Florida in provision of academic assessments and trainings for

medically and psychosocially complex children who lack the integrated specializations of the academic university
center resources to address academic struggles.
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12. What are the intended outcomes/impacts and benefits of the project?
¢ Provide diagnostic evaluations (e.g., psychological, developmental, academic, neurobehavioral,
functional behavioral, speech/language, occupational, and physical therapy evaluations)
¢ Provide practicum and or internship experiences
¢ Provide pre-service training in the university setting and in-service training for school district staff
members, community providers and families
For each center in the project network the following outcomes/goals are identified:
. Provide mulitidisciplinary diagnostic and evaluation services for children and youth identified as having
complex medical, educational, emotional, and/or behavioral problems
) Recommend strategies and interventions based on diagnostic findings to families, teachers, and district
personnel to improve outcomes for students
. Provide consultation services to families, teachers, and district personnel to aid in implementing

recommendations and increase the number of parent/school/community partnerships to improve outcomes for
students

. Provide pre-service and in-service education and training for students, educators, heaith care
professionals, social services personnel and related service providers.

. Raise awareness of the services provided through the network of FDLRS Multidisciplinary Centers
. Provide annual report in accordance with Appropriation Act

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
e Number/content of in-service trainings provided to school districts

Number of internships and numbers/types of activities performed by interns

Number/type of practicum training placements for graduate students

Number/type of diagnostic evaluations, screenings, evaluations

Number of school-based counseling sessions

Number of case conferences on diagnostic findings to parents, teachers, and school
administrators

Number/types of consultation services to teachers
¢ Number/content of presentations

] ] Qutcome data {data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment)}; Enumerate:
Parent satisfaction with services provided, including diagnostic evaluation, recommendations, and case
conference with parents, teachers, and school administrators

Participant satisfaction with in-service and pre-service training activities

Results from the satisfaction surveys have consistently shown that >35% of respondents rate the services at the
highest rates of satisfaction. The MDCs provide the satisfaction survey results to DOE through quarterly entry
into PTS. In addition, the data are aggregated and described in each MDC’s annual report.
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As requested by DOE, this year the MDCs will collect data on implementation of instructional and behavioral
strategies recommended by the MDC after the child/youth is evaiuated. This year, the MDCs will collect the
data through surveys that will be sent after the feedback session and will ask consumers whether they used a
strategy; identify which strategy they used, and the feasibility of implementation. If the participant indicated

that they did not use a strategy, they will be asked for reasons why and possible suggestions for how to enhance
the likelihood that strategies will be implemented.

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:
Due to the depth, intensity, and individual {needs-based) variability of the services provided to each family seen
by the MDCs, unit cost data cannot be calculated by single unit calculation. That is, because each client’s

services are contingent upon their specific needs, there is considerable variability in the type and extent of
service provided.

["1 other (Explain):
Resident lectures

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are

reviewed by FDLRS Assistant Director prior to entry into PTS and then further verified post-entry to ensure
accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs have not been compared with other projects or services.
The FDLRS Multidisciplinary Education Services Centers are unique in the state of Florida. There are no other
comparable or aiternative projects, and the specialized, multidisciplinary services provided by these projects {to
this complicated and fragile population of children, youth, families, and school districts) neither supplant nor
duplicate those available through another project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
UF Jax goals are established each year in the RFA and validated by the DoE. The Project is responsible to the DoE
for meeting and/or exceeding the goals and this is monitored by DoE on at least a quarterly basis. The UF Jax
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program consistently exceeds the established goais.

19. Describe how the information upon which the answer above is based was obtained and validated:
The University FDLRS clinical staff are required to collect daily data on client contacts, technical assistance
contacts, training events, and public education/awareness activities. These data are entered into a uniform
reporting database (with data categories defined consistently across the FDLRS Centers) and analyzed quarterly
for entry into the PTS :

Activities Numbers- 2011-2012
Children Served 1337
Families Served 1364
In-service Participants 1826
Districts Served 55

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
The UF Jacksonville FDLRS Program does not receive any additional funding or matching funding from non-state
sources.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):
Each year, the FDLRS Multidisciplinary Education Services Center at Jacksonville produces an annual report
which includes outcomes for the project’s goals and objectives. This is submitted for review and approval by the
FLDOE and then made available to the public,

The UF Jacksonville FDLRS program was audited internally by UF Jacksonville College of Medicine Audit Services
in 2007 covering 2001-2007.

22. Provide any other information that can be used to evaluate the performance of this project:
Through a history of collaboration, the Centers are able to leverage the knowledge and in resources of the
various Universities around the state.

The FDLRS Multidisciplinary Education Services Centers provide unique, specialized services to at-risk children
and youth with complex medical, behavioral, learning, and/or psychosocial problems that impact their school
functioning. These children are at significant risk for poor outcomes, including academic failure, and related co-
morbidities.

Studies indicate that early identification and appropriate intervention are efficient strategies for reducing (long-
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term) costs, (and offer a greater return on investment than later attempts to remediate problems). The
specialized, multidisciplinary services provided by the FDLRS Multidisciplinary Education Services Centers allow
for earlier identification of the cognitive, (neuro-)behavioral, and psychosocial factors that are impacting a
struggling child’s learning and development. This, in turn, facilitates implementation of effective, evidence-
based interventions to improve learning and skill acquisition in both the home and school setting.

There are no other comparable or alternative projects or agencies that provide the specialized, multidisciplinary
services afforded by these projects to at-risk, struggling students with complex problems, and the integrated,
multidisciplinary services provided by these projects to children, youth, families, and school districts neither
supplant nor duplicate those available through other projects or agencies or service providers.

Rather than duplicating school based assessment programs the University FDLRS provide an extension of school
services by bringing the expertise of the academic world and the ability to spend an extended time period to

assess the multiple confounding factors of severe medical issues, foster care, neglect and abuse on the academic
struggles of a very select population.

While putting a dollar value on this service is very difficult, it is the ability to return a child back into a successful

academic setting by empowering the school system with a more complete understanding which defines the
true value of this service.

23. CONTACT INFORMATION for person completing this form:
Name: David O. Childers, Jr., M.D.

Title: Chief, Division of Developmental Pediatrics, Executive Director, UF Jackéonville FDLRS

Phone number and email address: (304) 633-0760
David.Childers @jax.ufl.edu

Date: 22 January 2013
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. Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
New World School of the Arts

4. Recipient name and address:
Miami Dade College
300 NE 2™ Avenue,
Miami, Florida 33132
Attention: Rita M. Fidalgo
Suite 5605-2

Location county/counties:
Miami-Dade

® -

Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$400,000 $ $400,000 88A

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:

To empower students to become state, national, and international leaders in the arts, and challenge
them with innovative ideas as they prepare for professional careers in a global community.
New World School of the Arts offers a high quality and extensive academic and arts curriculum encompassing
High School, College and University level programs in four major arts forms—visual arts, dance, music and
theater. A unique institution in the United States, this intensive, conservatory oriented program is an educational
partnership of Miami-Dade County Public Schools, Miami Dade College, and the University of Florida.

. | 9. Number of years this project has received state funding:

\\Doecfs1\doe$\Limited9\Senate Review of Local Funding initiatives\Review Of Local Funding Initiatives\Completed Evals from
Recipients\12-New World School of the Arts 1-15-13.docx 1ast saved 1/30/2013 11:24 AM

Page 1
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At least 13 years, project first
identified in FY 2000-01 GAA
NWSA was established by the legislative statute in 1984. It is believed that funding existed for the school since

opening in 1987 and possibly earlier. School records show a Department of Education allocation of $800,000 in
school year 1988-1989.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency; meeting the goals of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
New World School of the Arts is a unique school that offers the community a high quality and
extensive academic and arts curriculum encompassing High School, College and University level
programs in four major arts forms - visual arts, dance, music and drama.
New World School of the Arts serves Miami-Dade County and the State of Florida by offering professional level
college training in Dance, Music, Theater and Visual Arts through its partners Miami Dade College and the
University of Florida. Additionally the NWSA High School program serves Miami-Dade County students
providing rigorous artistic and academic training in a college environment.

12. What are the intended outcomes/impacts and benefits of the project?
e Providing a curriculum that enables students to develop a broad understanding of their roles as artists
and citizens.
Maintaining a climate that reflects the rich ethnic diversity of the community.
Fostering opportunities for students to express their cultural heritage.
Nurturing respect for others.
Assuring a protective, supportive, and challenging environment that fosters the development of each
student’s full potential.
Creating opportunities for students to demonstrate acquired skills and achievements.
Employing professional artists/teachers and an outstanding academic faculty.
Establishing technology as an integral component of each student’s creative experience.
e Assisting students in their transition into professional careers or additional study.
Graduate talented students in the arts with a high school diploma, AA or Bachelors of Fine Arts or Bachelor of
Music degree.
Prepare students for post secondary studies or careers.
Provide college educational opportunities in the arts for students throughout the State of Florida.
Provide Miami-Dade County high school students rigorous conservatory style arts training.
NWSA graduates have earned Tony, Grammy, Emmy, Carbonell and Helen Hayes awards.
NWSA has fostered 16 Presidential Scholars in the arts.
Recognized by US News and World Report and Newsweek as one of the top schools in the nation.
Magnet Schools of Excellence award from Magnet Schools of America.
Blue Ribbon School of Excellence by US Department of Education.
Students accepted based solely upon talent.
Affordable conservatory training serving 75% minorities and 25% underserved students.

\\Doecfs1\does\Limited9\Senate Review of Lacal Funding Initiatives\Review Of Local Funding Initiatives\Completed Evals from
Recipients\12-New World School of the Arts 1-15-13.d0oCX last saved 1/30/2013 11:24 AM Page 2
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Three Gates Millenium Scholars over past three years (value of 51 million for each student).

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Number of graduating seniors and total students served.
Student enroliment NWSA student, faculty and staff population is 1,035 in total.
Additionally NWSA reaches over 33,000 patrons annually who attend the performances and exhibitions offered
by the school.

Student graduation, in 2011-2012 NWSA graduated approximately 180 students.

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: High School Graduation rate, number of students that are coliege-

bound, number of students receiving scholarships, number of students entering competitions, number
of training and development opportunities.

Percentage of students receiving honors 2011-12 data showed 75% of graduating seniors receiving honors
External awards and honors — In 2011-12 music student Anna Litvinenko was chosen to compete as a semi-
finalist in the International Tchaikovsky Competition in Russia — she was one of four American cellists to receive
this honor. NWSA’s HS Jazz Ensemble placed 4th at the national Essentially Ellington Competition sponsored by
Jazz at Lincoln Center. Visual Arts had 1 gold key and 5 silver key portfolio winners in the National Scholastic
Arts Award, a one National and one regional Winner for the American Vision Award, a Best in Film winner for
Latino Art Beat, and a Gates Millenium Scholarship award winner (Aurelia Javier) earning $1,000,000 in
scholarship for future studies. The school had 3 YoungArts national finalists and 2 presidential scholars in the
arts.

Academic testing achievement in 2011-12 100% pass in FCAT Writes, 60% of lowest 25% in reading scored at or
above grade level, 71% of all students in Reading scored at or above grade level. College ready scores were
highest in 5 years with 33% ACT students meeting college readiness in all 4 areas (NWSA’s 33% is about the state
average of 17% and national average). Regarding AP exams, 100% passing in Drawing Portfolio, Spanish, English
Literature; 98% passing in Calculus; 24 AP scholars; 7 AP scholars with honors; 4 AP scholars with distinction.

Value of scholarship offers to high school graduating seniors $16,950,484 in scholarships were offered to the
121 members of the graduating class of 2012

[ I Unit cost data (e.g., cost per unit produced); Enumerate:

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?

Data is disseminated to the FDOE through quarterly and annual reports which are reviewed by the
FDOE Program Manager.
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15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

Miami Dade College serves as fiscal agent for NWSA so costs are comparable to other state colleges.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? {Explain):

NWSA consistently meets or exceeds intended outcomes this data is reported only at the end of the school year.

This includes: successful graduation rate, percentage of honors graduates, high post-secondary educational
enroliment following NWSA, guest artists and speakers in each NWSA division, external recognitions of
excellence and achievement (awards and honors}, technological advances and improvements, national
competitions and conference invitations, and training of students for live performances..

. 19. Describe how the information upon which the answer above is based was obtained and validated:
This information has been documeted through the FDOE grant process and reports this will include graduation,
ranking and post-secondary data provided by administration and guidance and CAP counselors, contracts and
program materials for guest artists and speakers, press releases, official announcements and other written
reporting from external organizations, and contracts for costumes, sets and performance material licenses.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
NWSA writes grants, fundraises and uses endowment income to supplement operations and provide college
scholarships this amount is approximately $900,000.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

22. Provide any other information that can be used to evaluate the performance of this project:
NWSA programs are successfully accredited separately by the National Association of Schools of Dance, Music,
Theater and Art and Design. (NASD, NASM, NAST, NASAD)

23. CONTACT INFORMATION for person completing this form:
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. Name: leffrey Hodgson

Title: Profost

Phone number and email address: 305-237-3417 jhodgson@mdc.edu

Date: 01/22/13

\\Doecfs1\doeS\Limited9\Senate Review of Local Funding Initiatives\Review of Local Fu nding Initiatives\Compieted Evals from
Recipients\12-New World School of the Arts 1-15-13.d0cX last saved 1/30/2013 11:24 Am Page 5



274

This page intentionally left blank




275

Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School District Matching Grants Program

4. Recipient name and address:
Consortium of Florida Education Foundations
P.O. Box 358719
Gainesville, Fl 32635-8719

Location county/counties:

All counties are eligible to participate if cash match is raised

All county-wide school districts are eligible to participate provided they raised the private-sector match and
develop an eligible program.

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit

6. FUNDING: : GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$1,807,146 $ $1,807,146 89

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
Funds in Specific Appropriation 89 are provided as challenge grants to public school district education
foundations for programs that serve low-performing students, technical career education, literacy initiatives,
Science, Technology, Engineering, Math (STEM) Education initiatives, increased teacher quality and/or increased
graduation rates. The amount of each grant shall be equal to the private contribution made to a qualifying
public school district education foundation. In-kind contributions shall not be considered for matching
purposes. Administrative costs for the program shall not exceed five percent. Before any funds provided in
Specific Appropriation 89 may be disbursed to any public school district education foundation, the public schoo!
district foundation must certify to the Commissioner of Education that the private cash has actually been
received by the public school education foundation seeking matching funds. The Consortium of Florida
Education Foundations shall be the fiscal agent for this program.

8. Project Purpose/Description: .
To strengthen academic programs for low-performing students and teacher recruitment and retention
efforts, and support technical career education and other literacy initiatives.




276

This grant program was established to provide each school district, through their designated K-12 local education
foundation, the opportunity to strengthen private/public partnerships by offering private donors the incentive of
state matching funds. Since inception, the Florida legislature has appropriated $21.4 Million in matching funds.
Any private sector donations raised for the current fiscal year may be used to match state funds. in-kind
donations are not eligible for matching. The funds are to be used for: improving literacy, increasing graduation
rates, career/technical education, STEM education, support for low performing students, and teaching quality.
The funds may be used for a district-wide program,designated for one or more schools or for specific classroom
enhancement activities. The funds cannot be expended for the construction of facilities, support of
interscholastic athletics, or to match scholarship funding.

9. Number of years this project has received state funding:
At least 12 years, project first identified in FY 2000-01 GAA

The School District Matching Grant Program has been appropriated the following since inception:
2012-13--$2,307,146.00

2011-12--51,393,891.00

2010-11--$1,639,872.00

2009-10--51,639,872.00

2008-09--51,822,080.00

2007-08--$4,000,000.00

2006-07--$3,000,000.00

2005-06--52,000,000.00

2004-05--5850,000.00

2003-04--5700,000.00

2002-03--$700,000.00

2001-02--$1,300,000.00

Total: $21,352,861.00

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement, seamless articulation and maximum access and quality efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
Funding provides the initiatives in school district K-12 local education foundations to focus on one or
more of the following programmatic areas: literacy, increasing graduation rates, career/technical
education, low-performing students, science, technology, engineering and math (STEM) education,
and teacher quality.
This funding aliows foundations to supplement areas where school district funding has fallen short as well as
increase meaningful private-sector involvement in public education. Private-sector dollars are raised and are
matched dollar-for-dollar through the program to fund programs in the following categories: Literacy, STEM
{Science, Technology, Engineering & Math), Career/Technical Education, Support for Low-Performing Students,
Teaching Quality and Increasing Graduation Rates.

Programs funded through the School District Matching Grant often allow school districts to focus on identified
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areas for improvement. For instance, in Orange County, the grant-supported Read2Succeed initiative pairs
volunteer reading mentors to work with 2" grade students to build fluency in their reading abilities. Mentors

are trained to implement an evidence-based reading program while building students' self-esteem and self-
confidence in the process.

Through a One x One campaign, thousands of Duval County citizens listened to the stories of students and
became engaged in improving the district's public schools and working towards increasing the graduation rate
and ensuring that all students receive a high quality education.

In Hardee County, teachers utilize a train-the-trainer model, and provide support to each other in incorporating
innovative teaching strategies utilizing technology. They share resources, ideas, and equipment through
teleconferencing and communication throughout the school district.

With different needs and opportunities in each school district, this grant empowers local citizens to work with
school district leaders in addressing concerns within the eligible programmatic areas each school year through
their local education foundation.

12. What are the intended outcomes/impacts and benefits of the project?
The program is intended to be an incentive to increase the investment of the private sector in public
education which forms a unique partnership that focuses a community’s resources and energy toward
targeted efforts to improve student achievement.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Program serves all school districts which raise cash match and apply for funding; each district’s grant
is different and serves a varied number of students or provides funding for teacher classroom grants;
grantee provided information indicating 1,131,492 students were served in 2011-12 from the public
expenditure of $1,324,195; a portion of funding is kept for administrative purposes.

] [ Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:

As projects are funded in each district, data collected is different for each district receiving funding.
In applying for a portion of the available matching grant funds for a specific project, the applicant foundation
must describe the need to be addressed, the specific outcome goals and how results will be determined and
evaluated. All projects must be aligned with their school district strategic plan for student achievement.

The following are examples of individual project outcome data:

in Osceola County, the Bookmark Buddies reading program saw 87% of participating students classified as low
risk for reading failure pass‘the FCAT, 82% of students classified as medium risk for reading failure passed, while
67% of student classified as high risk of reading failure passed. The program exceeded its goals by 7%, 12%, and
37% respectively.
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In Miami-Dade County, students participating in the Plant a Thousand Gardens Collaborative Nutrition initiative
84% of students demonstrated an increase in their knowledge of related science concepts.

Polk County, through their Classroom Grant program, was able to help one school achieve passing scores of 99%
in writing for their 4th grade students and 100% in writing for their 8th grade students. The results are
attributed to the ability to purchase needed classroom materials used in targeted intervention.

in Franklin County, 95% of high school seniors participated in workshops to guide them through launching their
academic careers beyond high school. 70% of those participating seniors attended all workshops and found the
workshops helped. 25% had satisfied the requirements by the second workshop and also found the program
extremely helpful.

In Escambia County, Guif Power Career Academy saw 11 out of 15 students pass industry certifications with 6
out of 15 students have gone on to postsecondary education. A total of 45 academy graduates have been hired
in the energy industry since the academy opened.

In Lee County, teachers participated in the Collegium Teacher Quality Training . The pre-test scores averaged
13% of understanding concepts to be addressed, while post-tests averaged 95.85% in understanding presented

concepts that provided specific strategies for increasing student achievement.

[] Unit cost data (e.g., cost per unit produced); Enumerate:

| Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Each participating foundation is required to submit a final evaluation. The evaluation includes an
assessment of all project objectives in terms of measurable student achievement outcomes, tangible
and intangible evidence that the objectives have been met, an explanation of the skills and knowledge
that the students gained through the academic program, how the program is linked to the enriched
learning of low-performing students, and a report on how the funds were spent.

15. Is there an executed contract between the agency and the recipient? _
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):

This is a unique program; there is no information on comparable or alternative projects.
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18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
The School District Education Foundation Matching Grant Program has been instrumental in creating a strong,
positive culture of private-sector investment and involvement in Florida classrooms as evidenced by the fact
that -- with this $1 for $1 match incentive -- businesses, philanthropic organizations and individual donors have
increased their contributions to Florida’s local education foundations in 2011-12 to Pre-Recession levels.

Again, individual performance data varies in each of the funded project and is detailed in their project
evaluation. In addition to the individual documented gains in various projects, those with successful outcomes
and demonstrated results are frequently expanded. For example, the aforementioned Read2Succeed initiative,
has branched out in 2012-13 to include more students and is piloting the program in first grade classes at four
elementary schools. The need for the program is great, with 229 identified low-performing students going
unserved in 2011-12 due to limited funds. Due to the success of the project and additional matching funds, the
foundation was able to garner additional funding to serve 90 more students in 2012-13.

19. Describe how the information upon which the answer above is based was obtained and validated:
Each individual project evaluation is reviewed by Consortium of Florida Education Foundations program staff
with clarification sought for any insufficient reports. All individual project evaluations are compiled into an
overall, detailed report that is submitted to the FLDOE each year.

20. How much additional funding or matching funding from non-state sources is available for this project

and what are the sources? .

For 2011-12 the private expenditure was $1,685,528.
For 2011-12, grants paid to participating foundations totaled $1,324,195.26 and was matched by private-sector
contributions that totaled $1,685,528.54 for a total program budget of $3,009,723.80. This represents the
amount allocated to local projects. Examples of private-sector contributors are Progress Energy, Bank of
America, Wells Fargo, Lockheed Martin, Publix Super Markets Charities, AT&T, Verizon, RBC Bank, Century Link,
Comcast, Suncoast Schools Federal Credit Union, Citi Foundation, United Healthcare, Florida Power & Light, Gulf
Power, TECO Energy, Envision Credit Union, Blue Cross Blue Shield and local School District Employee Payroll
Deduction programs.

Upon certifying for the cash match, participating foundations identify the source(s) of their match to ensure that
it originates from an eligible entity.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available}: :
Each year the CFEF has an audit completed of the financials, including all financials pertaining to the School
District Matching Grant Program. Each participating foundation must annually complete web-based training
detailing the required responsibilities for financial and programmatic oversight of grant-funded projects prior to
participation. With their application project, they complete a participation form stating that they also must have
an audit of their financials completed in order to participate. The only exception to this rule are foundations
with annual revenue of less than $100,000. In this instance, they have the option to request an exemption,
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providing that they can demonstrate other internal controls relating to their financial oversight.

22. Provide any other information that can be used to evaluate the performance of this project:
The CFEF provides oversight and accountability for the overall program while local business and community
leaders are directly involved in the development of each matching grant-funded project. While not directly
correlated to the outcomes of the projects, often it is the incentive of a dollar-for-dollar match that makes the
difference to a business entity contributing to the local education foundation. It is an integral component of the
CFEF's strategy to advance student achievement by increase private-sector interest, involvement and
investment through a network oflocal education foundations in each school district.

The following statements are from current business partners whose contributions are matched through the
program:

“As a business owner, maximizing my contribution is important. As a parent, it’s even more satisfying knowing
this program is an investment in our State’s future.”
-Sean Barth, Andreyev Engineering

“The Broward Education Foundation has awarded close to $900,000 in the last 15 years for innovative classroom
projects and ideas. This program gives our Foundation the leverage to get local companies involved in
supporting our motivated teachers!”

-Maureen Wilt, Florida Power & Light

“We support local education foundations throughout our Florida service territory and this $1 for $1 matching
opportunity has made all the difference in getting us on board with investing in our classrooms.”
-Melanie Becker, Century Link

23. CONTACT INFORMATION for person completing this form:
Name: Mary Chance

Title: President

Phone number and email address: (352) 338-0250; MaryChance@cfef.net

Date: January 21, 2013
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1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient name and address:

Please identify your organization.

[ JFiorida State University — Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

[ Juniversity of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

[ Juniversity of Florida - Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ Juniversity of Central Florida - Orlando
12424 Research Parkway, Suite 365
Orlando, FL 32826

[IFlorida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

[ Juniversity of Miami — Miami
1500 Monza Avenue
Coral Gables, FL

[ Juniversity of South Florida ~ Tampa
13301 Bruce B. Downs Blvd.
Tampa, FL

\\Doecfs1\doeS\Limited9\Senate Review of Local Funding Initiatives\Review of Local Fundi ng Initiati VES\CO m pleted Eva IS from

Recipients\14-Autism_Program Cover.docX ast saved 2/1/2013 3:08 PM

Page 1




282

This page intentionally left blank




FLORIDA DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION

GARY CHARTRAND, Chair
ROBERTO MARTINEZ, Vice Chair
Members

SALLY BRADSHAW

AKSHAY DESAL M.D,

BARBARA S. FEINGOLD

JOEN R PADGET

KATHLEEN SHANAHAN

January 25, 2013

MEMORANDUM

TO: Tim Elwell
Allyce Heflin
Matt Kirkland
FROM: Monica Verra-Tirado, Ed.D.“hN-%~

SUBJECT: CARD Annual Reports for Fiscal Year 2011-2012

Dr. Tony Bennett
Commissioner of Education

I am pleased to provide you the annual report for the Centers for Autism and Related Disabilities
(CARD), fiscal year 2011-2012. The report includes a summary and each center’s individual

report,

Please feel free to contact Ms. Anne Bozik, Program Specialist, Florida Department of
Education, at (850) 245-0478 or by email at Anne.Bozik@fldoe.org should you need additional

information.
MVT/ags

Attachment

cc:  Linda Champion

Pam Stewart

Mary Jane Tappen :
- Directors, Centers for Autism and Related Disabilities

MONICA VERRA-TTRADO, ED.D., CAIEF
Bureau of Exceptional Education and Student Services

325 W. GAINES STREET * SUITE 614 » TALLAHASSEE, FL 32399-0400 * (850) 245-0475 » www.fldoe.org
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Appropriation Line 80, Chapter 2011-221

80. Special categories grants and aids—autism program
From General Revenue FUNd.........c..eucrcccerieenmmsmmmsssminnmsassssssnasensas 4,975,425

Funds provided in Specific Appropriation 80 shall be allocated as follows:

University of South Florida/Florida Mental Health Institute .............. pemannannannerrean 872,630
University of Florida (College of Medicing) ........ccccmeeereiinnicceee e 605,129
University of Central Florida......cc.ccveveeeeicsueuennninns eevereereeresvraereses errrrteenaranae R 747,284

University of Miami (Department of Pedlatrlcs)
including $196,720 for activities in Broward County

through Nova Southeastern University.............. eiereieinnnineseernnreanannereienenns 945,826
Florida Atlantic University ......c.c.ccoceeecivivniioncienisesonensonee SURRDRRSNPPRRPRRRY - ¥ 1. B+ T
University of Florida (Jacksonwlle) ........... reearREs s sasre bt i nmiebabapsnadeaus eesneessines 630,609
Florida State University (College of Med |cme) ............. irenteieenenns warmessnesumensvonnresees 100,693

Autism Centers shall provide appropriate nufritional information to parents of children
served through funds provided in Specific Appropriation 80. Summaries of outcomes
for the prior fiscal year shall be submitted to. the Department of Education by
September 1, 2012.
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Section 1004.55, Florida Statutes
1004.55 Regional autism centers; public record exemptions.—

(1) Seven regional autism centers are established to provide nonresidential resource
and training services for persons of all ages and of all levels of intellectual
functioning who have autism, as defined in s. 393.063; who have a pervasive
developmental disorder that is not otherwise specified; who have an autistic-like
disability; who have a dual sensory impairment; or who have a sensory impairment
with other handicapping conditions. Each center shall be operationally and fiscally
independent and shall provide services within its geographical region of the state.
Service delivery shall be consistent for all centers. Each center shall coordinate
services within and between state and local agencies and school districts but may
not duplicate services provided by those agencies or school districts. The respective
locations and service areas of the centers are: '

(a) The College of Medicine at Florida State University, which serves Bay,
Calhoun, Escambia, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson,
Leon, Liberty, Madison, Okaloosa, Santa Rosa, Taylor, Wakulla, Walton, and
Washington Counties.

(b) The College of Medicine at the University of Florida, which serves Alachua,
Bradford, Citrus, Columbia, Dixie, Gilchrist, Hamilton, Hemando, Lafayette,
Levy, Marion, Putnam, Suwannee, and Union Counties.

(c) The University of Florida Health Science Center at Jacksonville, which serves
Baker, Clay, Duval, Flagler, Nassau, and St. Johns Counties.

(d) The Louis de la Parte Florida Mental Health Institute at the University of South
Florida, which serves Charlotte, Collier, DeSoto, Glades, Hardee, Hendry,
‘Highlands, Hillsborough, Lee, Manatee, Pasco, Pinellas, Polk, and Sarasota
Counties.

(e) The Mailman Center for Child Development and the Department of Psychology
at the University of Miami, which serves Broward, Miami-Dade, and Monroe
Counties.

(f) The College of Health and Public Affairs at the University of Central Florida,
which serves Brevard, Lake, Orange, Osceola, Seminole, Sumter, and Volusia
Counties.

(g) The Department of Exceptional Student Education at Florida Atlantic University,
which serves Palm Beach, Martin, St. Lucie, Okeechobee, and Indian River
Counties.

(2) There is established for each center a constituency board, which shall work
collaboratively with the center. Each board shall consist of no fewer than six
members, each of whom is either an individual who has a disability that is described
in subsection (1) or is a member of a family that includes a person who has such a
disability, who are selected by each university president from a list that has been
developed by the Autism Society of Florida and other relevant constituency groups
that represent persons who have sensory impairments as described in subsection
(1). As representatives of the center's constituencies, these boards shall meet
quarterly with the staff of each of the centers to provide advice on policies, priorities, .
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and activities. Each board shall submit to the university president and to the

Department of Education an annual report that evaluates the activities and

accomplishments of its center during the year. The board for each center should

raise funds equivalent to 2 percent of the total funds allocated to that center in each
fiscal year.

(3) To promote statewide planning and coordination, a conference must be held
annually for staff from each of the seven centers and representatives from each
center’s constituency board. The purpose of the conference is to facilitate
coordination, networking, cross-training, and feedback among the staffs and
constituency boards of the centers.

(4) Each center shall provide:

(a) A staff that has expertise in autism and autistic-like behaviors and in sensory
impairments.

(b) Individual and direct family assistance in the home community, and school. A
center’s assistance should not supplant other responsibilities of state and local
agencies, and each school district is responsible for providing an appropriate
education program for clients of a center who are school age.

(c) Technical assistance and consultation services, including specific intervention
and assistance for a client of the center, the client’'s family, and the school
district, and any other services that are appropriate.

(d) Professional training programs that include developing, providing, and
evaluating preservice and inservice training in state-of-the-art practices for
personnel who work with the populations served by the centers and their
families.

(e) Public education programs to increase awareness of the public about autism,
autistic-related disabilities of communication and behavior, dual sensory
impairments, and sensory impairments with other handicapping conditions.

(f) Coordination and dissemination of local and regional information regarding
available resources for services for children with the developmental dlsabllltles
described in subsection (1).

(g) Support to state agencies in the development of training for early child care
providers and educators with respect to the developmental disabilities
described in subsection (1).

(5) The State Board of Education, in cooperation with the regional autism centers, shall
adopt the necessary rules to carry out the purposes of this section.

(6) (a) Cllent records.—

All records that relate to a client of a regional autism center who receives
the services of a center or participates in center activities, and all records
that relate to the client’s family, are confidential and exempt from s.
119.07(1) and s. 24(a), Art. | of the State Constitution.

2. A client who receives the services of a center, if competent, or the client’s
parent or legal guardian if the client is incompetent, shall be provided with a
copy of the client’s individual record upon request.

3. Aregional autism center may release the confidential and exempt records
as follows:
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a. To physicians, attorneys, or governmental entities having need of the
confidential and exempt information to aid a client, as authorized by the
client, if competent, or the client's parent or legal guardian if the client is
incompetent.

b. Inresponse to a subpoena or to persons authorized by order of court.

c. To the State Board of Education or the Board of Governors of the State
University System when the director of the center deems it necessary
for the treatment of the client, maintenance of adequate records,
compilation of treatment data, or evaluation of programs.

4. Provided that personal identifying information of a client or the client's
family has been removed, a regional autism center may release information
contained in the confidential and exempt records as follows:

a. To a person engaged in bona fide research if that person agrees to sign
a confidentiality agreement with the regional autism center, agrees to
maintain the confidentiality of the information received, and, to the
extent permitted by law and after the research has concluded, destroy
any confidential information obtained.

b. For statistical and research purposes by the director of the center or
designee, provided that any confidential and exempt information is
removed in the reporting of such statistical or research data.

(b) Donor information.—Personal identifying information of a donor or prospective
donor to a regional autism center who desires to remain anonymous is
confidential and exempt from s. 119.07(1) and s. 24(a), Art. | of the State
Constitution.

(c) Review and repeal.—This subsection is subject to the Open Government
Sunset Review Act in accordance with s. 119.15 and shall stand repealed on
October 2, 2016, uniess reviewed and saved from repeal through reenactment
by the Legislature.

History.—s. 202, ch. 2002-387; s. 1, ch. 200549; s. 183, ch. 2008-4; s. 6, ch. 2008-204; s. 15, ch. 2009-
59; s. 5, ¢ch. 2010-224; s. 1, ch. 2011-221.
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Centers for Autism and Related Disabilities (CARD)

CARD CENTER TOTAL RE(;STRY NEw Re:):ERRALs .
Florida Atlantic University (FAU) 2,751 247
Florida State University (FSU) 3,104 233
University of Central Florida (UCF) 6,931 921
University of Florida (UF) College .
of Medicine 2415 250
University of Florida (UF) Health :
Science Center 2,955 281
University of Miami (UM)-Nova
Southeastern University (NSU) _ 6'57_2_ 599
University of South Florida (USF) 3443 281
TOTAL e 28171 2,812

CARD CENTER INDIVIDUAL ASSISTANCE NUMBER SERVED

FAU : 2,257 4,974
FSU 2,322 2,904

UCF ‘ 9,172 11,776

UF College of Medicine 2,569 4,473

UF Health Science Center 2,182 4,831
UM-NSU 8,511 10,202
USF _ 5,652 5,818
TOTAL 32,665 44,978

CARD CENTER TOTAL CONSULTATIONS NUMBER SERVED

FAU 756 1,183
FSU 608 969

UCF 1,075 1,879
UF College of Medicine 567 1,264
UF Health Science Center 1,935 4,651

UM-NSU 3,762 8,843
USF 2,921 4,033
TOTAL 11,624 22,792
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Annual Summary of Activities
(continued)

~ CARD CENTER TOTAL TRAININGS HELD | NUMBER OF PARTICIPANTS

FAU 125 3,422

FSU 95 1,600

UCF 170 5,260

UF College of Medicine 25 568

UF Health Science Center 208 2,333

UM-NSU 101 2,865

USF 117 5,002

TOTAL 841 21,050

CARD CENTER TOTAL PRESENTATIONS | NUMBER OF PARTICIPANTS
FAU 33 5,249
FSU 10 514
. UCF 15 2,153
UF College of Medicine 25 1,866
UF Health Science Center 38 561
UM-NSU 60 50,648
USF 42 7,960
TOTAL 223 68,951
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Center for Autism and Related Disabilities (CARD)
Individual Reports
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Florida Atlantic University
Center for Autism and Related Disabilities
Final Report and Year-End Summary

2011-2012

Submitted By

Jack Scott, PhD, BCBA-D
Executive Director

August 31, 2012
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Florida Atlantic University
Center for Autism and Related Disabilities
Final Report and Year-End Summary
2011-2012

FAU CARD Current Registn

Registry Data as| Comparative

of Data from June
June 30, 2012 30, 2011
Registry Total 2,751° 2,504

Paim Beach | 1985 1,802
Martin | 202 | 180
St. Lucie | a3 38
Indian River - 108 99
Okeechobee ' 37

34 108 273 s
5-15 1,661 1,496
1621 ' : 596 359

22+ 368 351

a Registry total includes 2,733 constituents with Autism Spectrum Disorders and 18 with Related
Disabilities (RDs). ASDs include Autistic Disorder, Asperger Disorder, Pervasive Developmental
Disorders—Not Otherwise Specified, Rett Disorder, and Childhood Disintegrative Disorder, while RDs
include dual sensory impairments or sensory impairments with other disabling conditions.

b includes 243 new referralsfintake this year with 4 related disabilities referrals.

In accordance with section 1004.55, Florida Statutes (F.S.), and Rule 6A-7.0335,
Florida Administrative Code (F.A.C.), the Florida Atlantic University Center for Autism
and Related Disabilities (FAU CARD) provided non-residential resource and training
services for persons of all ages and levels of intellectual functioning with a documented
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diagnosis of autism, a pervasive developmental disorder not otherwise specified, an
autistic-like disability, a dual sensory impairment, or a sensory impairment with other
disabling conditions. Services were coordinated with local and state agencies and
school districts in an effort to not duplicate services. FAU CARD worked closely with its
partner agencies across the state of Florida to ensure high-quality and equitable local,
regional, and statewide service provision in accordance with Rule 6A-7.0335, F.A.C,,
and consistent with the longstanding mission and values of the Florida Centers for
Autism and Related Disabilities, a Florida Department of Education (FDOE) project
since 1993. FAU CARD primarily provided services within its five-county catchment
area of Palm Beach, Martin, St. Lucie, Indian River, and Okeechobee counties, but also
collaborated with other CARD programs and state agencies/projects on regional (e.g.,
regional frainings, Partnership for Effective Programs for Students with Autism (PEPSA)
Program) and statewide initiatives (e.g., annual statewide CARD Conference,
development of online training content, support of State Performance Plan (SPP)
Indicators 5,10, and 14, and support for the reading initiative). Service delivery was
consistent with the other six statewide CARD Programs and was coordinated in the
collective development of CARD projects’ annual service plans and via phone
conferences with CARD Directors and CARD’s FDOE liaison.

Outlined in this report is a summary of activities for FAU CARD during the period of July
1, 2011, through June 30, 2012. An abbreviated quantitative summary of Center
constituent registry and service activities is also presented, which reflects FAU CARD'’s
activities across all relevant variables specified in the FAU CARD grant award
agreement with the FDOE. Detailed programmatic activity and constituent contact data
is reported to FDOE through its Project Tracking System (PTS) database.

In accordance with Rule 6A-7.0335, F.A.C., FAU CARD implemented a plan that
included the following:

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

During fiscal year 2011-2012, Dr. Jack Scott continued in the role of Executive
Director, with Maryellen Quinn-Lunny, Ed.S., as Director and Alexandra
Cunningham, M.Ed., LMHC, as Assistant Director. Dr. Judith Aronson-Ramos, M.D.,
continued to serve as the Center's Consulting Medical Director (volunteer basis),
providing consultation to CARD staff. The clinical staff consisted of professionals
from diverse backgrounds (education, mental health, behavior analysis, and speech
language pathology), all with expertise in autism and related disabilities. Finally, FAU
CARD continues to operate a satellite office at the FAU Treasure Coast Campus.

12
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2. Adirect service plan that must address individual and family assistance in the

home, community, and school. The project shall not supplant responsibilities
of other state and local agencies.

FAU CARD provided extensive individual and direct family assistance (IDFA) across
multiple settings (home, school, and community) in 2011-2012. IDFA is defined by
the CARD Centers as any contact with any individual and/or family in reference to a
specific CARD constituent. Families are advised of the range of services provided by
FAU CARD and how to access those services when needed. All new families are
encouraged to come to one of the FAU CARD offices for a face-to-face intake
session with a clinician, where constituent and family needs are assessed and a
service plan developed. A clinician is then assigned to the family for ongoing
individual and direct family assistance and all related future clinical contacts. IDFA
contact data are collected regularly, entered into FAU CARD’s uniform reporting
database, summarized quarterly, and entered into the PTS for quarterly and annual
reporting. ,

Summary of Annual Individual and Direct Family Assistance Data:

Total individual assistance contacts delivered 2,257 -
Total number of individuals served 4974

3. A technical assistance and consultation services plan for providing specific

intervention and assistance, utilizing alf available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

FAU CARD provided substantial technical assistance (TA) services throughout the
community. TA is defined by the CARD Programs as assistance requested by an
agengy or program that is not related to a specific CARD constituent. TA is also
available to families seeking a diagnosis but not yet registered with the CARD
program. Upon request, a clinician with expertise relévant to the TA request is
assigned to contact the agency/family, assess needs, and determine a plan of
action. TA contact data are collected regularly, entered into FAU-CARD's uniform
reporting database, summarized quarterly, and entered into the PTS for quarterly
and annual reporting. In addition to technical assistance and consultation to local
school partners, FAU CARD has continued its partnership with local Early Steps
providers to realize the mutual goal of enhancing services for children and families of
children under the age of three years.

‘Summary of Annual Technical Assistance Data:

Total technical assistance contacts delivered 756
Total number of individuals served 1,153

13
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4. A professional training program plan that includes developing, providing,
and evaluating pre-service and in-service training in state-of-the-art
practices for personnel who work with the populations served by the project
and their families.

FAU CARD provided extensive local and regional trainings for professionals in an
attempt to ensure that all professionals working with CARD constituents are highly
qualified and trained in state-of-the-art “best practices.” Local trainings are defined
as training/workshops provided within a school district, agency, or local community,
whereas regional trainings are those trainings/workshops offered across the five-
county FAU CARD catchment area. All FAU CARD trainings are open to all
interested parties in the community, including family members, at no charge.
Agencies can request training by contacting FAU CARD offices. When training is
requested, a clinician with- expertise relevant to the training request is assigned to
contact the-agency, assess needs, and determine a plan of action. Training data,
including participant demographic information and participant evaluations, are
collected regularly and entered directly into the PTS for quarterly and annual
reporting.

Summary of Annual Parent and Professnonal Trainin orkshop Data:

Local and Reglonal

Total number of Iocal tralmngslworkshops 119
Total number of pamCJpants 2,998
Total number of regional trainings/workshops 6
Total number of participants 424

5. A public education plan to increase awareness of the public about autism,
autistic-like disabilities of communication and behavior, pervasive
developmental disorders, dual sensory impairments, and sensory impairments
with other disabling conditions.

FAU CARD hosted or participated in public education and awareness events
throughout the catchment area, including regional community resource and health
fairs, autism awareness events, Surfers for Autism (Deerfield Beach, Juno Beach,
and Stuart Beach), a Program for the Education and Enhancement of Relationship
Skills (PEERS) featured news story shown on the Miami NBC affiliate news channel,
and the Autism Speaks Walk, as well as others.
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Summary of Annual General Public Education/Awareness Data:

Total number of general public education a3
presentations

Total number of participants 5,249*

* Two events (the FAU CARD 5K Run and the Autism Speaks Walk) had large
numbers. Participant estimates were 1,200 for the 5K Run and 1,500 for the
Autism Speaks Event. The FAU CARD’s PEERS program was featured by the
NBC affiliate in Miami with the widest possible viewership. The number provided
reflects the lower range in an effort to be conservative with the data.

. Description of how the project will interface with the medical community
to ensure the appropriate use of medical consultation in the provision
of services.

FAU CARD maintained collaborations with the local medical community. FAU CARD
participated in several health and safety fairs and collaborated with several health
departments in the FAU CARD area to train pediatricians. Additionally, a resource
and referral database of medical providers by discipline has been maintained. This is
available on the FAU CARD website at
http://www.coe.fau.edu/centersandprograms/card/dir.aspx. Furthermore, Dr. Judith
Aronson-Ramos, a developmental pediatrician, served as a volunteer Consuiting
Medical Director to CARD staff. :

. Description of its working relationship with and support of the Constituency
Board, as defined in section 1004.55, F.S.

FAU CARD continued its close collaborative relationship with its Constituency
Board. The Constituency Board reviewed the annual program budget and goals and
hosted quarterly meetings with staff to review programmatic and budgetary priorities.
In May, the Constituency Board opted to meet more frequently, and they are
currently meeting bi-monthly. The Constituency Board operated in accordance with
approved by-laws, and proposed Constituency Board members’ names were
submitted to the presidents of the Florida Atlantic University and Autism Society of
Florida, as specified in statute. Constituency Board members participated actively in
fundraising events to help support FAU CARD operations.

Summary of Supplemental Activities in Support of Program Objectives:

As required, FAU CARD Board and staff were quite active in fundraising. Included

among these efforts were the Wings of Hope Cocktail Reception and the FAU CARD
Inaugural 5K Run/Walk. In addition, a comprehensive fundraising plan was developed
to schedule two to three smaller community fundraising events with various businesses
not only to raise awareness and invite family participation across the five-county area,
but also to increase fundraising.
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FAU CARD continued to operate the FAU CARD Mobile Clinic. Screenings and
registrations were conducted around the catchment area, particularly in traditionally
underserved areas. Fundraising efforts supported the operational expenses of this
project. FAU CARD is actively reaching out to remote communities to screen and serve
the underrepresented and the poor, to develop community support groups in distant
communities, and to aggressively seek grant monies to obtain dedicated staff for outreach,
identification, and development of systemic, collaborative, cross-agency partnerships.

Although an extensive list of community trainings can be found in the PTS, FAU CARD
is especially pleased to have hosted or co-sponsored the following annual, regional, or
local community-based conferences: CARD Conference (state), FAU CARD Summer

Academy, the Family Connections Conference, and several regional trainings
via PEPSA.
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Florida State University
Center for Autism and Related Disabilities
Final Report and Year-End Summary

2011-2012

Submitted By

Janice Overstreet
Director

August 31, 2012
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Florida State University

Center for Autism and Related Disabilities
Final Report and Year-End Summary

2011-2012
FSU CARD Registry
Registry Data Comparative
as of Data from
June 30, 2012 June 30, 2011

Registry Total 3,104° 2,871

Bay 439 366
Calhoun 53 63
Escambia 443 422
Frankiin 23 20
Gadsden 89 88
Gulf , - »28' _ 27
Holmes 45 38
Jackson a3 95
Jefferson 35 32
Leon 1,017 950

: le'erty 17 _ 16 ‘
Madison 25 26
Okaloosa 280 255
Santa Rosa 216 200
Taylor 71 68
Wékqlla 106 95

Walton 76 .. 73

Washinglon 48 43 |

B c°"5tltuents on Rt-zi-llst")'i"’)'}D‘Qe B e I

0-2 56 61

19
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34 266 298
5-15 | 1,745 1,703
16-21 566 499
22+ | ' 370

2 Registry total includes 3089 constituents with Autism Spectrum Disorders and 15 with Related
Disabilities. ASDs include Autistic Disorder, Asperger Disorder, Pervasive Developmental Disorders—
Not Otherwise Specified, Rett Disorder, and Childhood Disinfegrative Disorder, whiie RDs include dual
sensory impairments or sensory impairments with other disabling conditions.

® Includes 233 new referrals/intake this year with O related disabilities referrals.

In accordance with section 1004.55, F.S., and Rule 6A-7.0335, F.A.C., the Florida State
University Center for Autism and Related Disabilities (FSU CARD) provided non-
residential resource and training services for persons of all ages and levels of
intellectual functioning with a documented diagnosis of autism, a pervasive
developmental disorder not otherwise specified, an autistic-like disability, a dual sensory
impairment, or a sensory impairment with other disabling conditions. Services were
coordinated with local and state agencies and school districts in an effort to not
duplicate services. FSU CARD worked closely with its partner agencies across the state
of Florida to ensure high-quality ahd equitable local, regional, and statewide service
provision in accordance with Rule 6A-7.0335, F_A.C., and consistent with the
longstanding mission and values of the Florida Centers for Autism and Related
Disabilities, a Florida Department of Education project since 1993. FSU CARD primarily
provided services within its 18-county catchment area, but also collaborated with other
CARD Centers and state agencies/projects on regional (e.g., regional trainings, PEPSA
Program) and statewide initiatives {e.g., annual CARD Conference, development of
online training content, support of SPP Indicators 5 and 14, support for the reading
initiative). Service delivery was consistent with the other six statewide CARD Centers
and was coordinated in the collective development of the projects’ annual service plans
and via phone conferences with CARD Directors and CARD’s FDOE liaison.

Outlined in this report is a summary of activities for the Center for Autism and Related
Disabilities at Florida State University during the period of July 1, 2011, through June
30, 2012. An abbreviated quantitative summary of Center constituent registry and
service activities is also presented, which reflects FSU CARD’s activities across all
relevant variables specified in the Grant Award Agreement with the FDOE. Detailed
programmatic activity and constituent contact data is reported to FDOE through its PTS
database.
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. In accordance with Rule 6A-7.0335, F.A.C., FSU CARD implemented a plan that
included the following:

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

FSU CARD prides itself on having a highly qualified multi-disciplinary staff with
impressive longevity in terms of years of service to the project. Project staff
members are professionals with expertise in the following discipline areas: speech
and language pathology, special education, social work, and psychology. The FSU
CARD Executive Director has been with the project since 1996 and the Director has
been with the project in varying capacities since 1999. This continuity of leadership
has contributed a high level of expertise and administrative stability to the project,
which has certainly served to enhance project performance and outcomes despite
budget cuts of 34 percent since 2006. The Executive Director is also extremely
productive in terms of scientific grant writing, fundraising, publications and
presentations and is recognized locally, nationally, and internationally as an expert in
the autism field.

2. A direct service plan that must address individual and family assistance in the

home, community, and school. The project shall not supplant responsibilities
of other state and local agencles.

. FSU CARD provided extensive individual and direct family assistance across
multiple settings (home, school, and community) in 2011-2012. IDFA is defined by
the CARD Centers as any contact with any individual and/or family in reference to a
specific CARD constituent. Families are advised of the range of services provided by
FSU CARD and how to access those services when needed. Detailed information on
how to access FSU CARD services is also available on the FSU CARD website
(http:/autism.fsu.edu). All new families are assigned to an autism consultant for
ongoing individual and direct family assistance and all related future clinical
centacts. IDFA contact data are collected regularly, entered into FSU CARD’s
uniform reporting database, summarized quarterly, and entered into the PTS for
quarterly and annual reporting..

Summary of Annual Individual and Direct Family Assistance Data:

Total individual assistance contacts delivered 2,322
‘ Total number of individuals served 2,904
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~ 3. Atechnical assistance and consultation services plan for providing specific
intervention and assistance, utilizing all available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

FSU CARD provided substantial TA services throughout the community in 2011-
2012. TA is defined by the CARD Centers as assistance requested by an individual,
agency or program that is not related to a specific CARD constituent. Once a
request is made, a clinician with expertise relevant to the TA request is assigned to
assess needs and determine a plan of action. TA contact data are collected
regularly, entered into FSU CARD's uniform reporting database, summarized
quarterly, and entered into the PTS for quarterly and annual reporting. In addition to
TA and consultation to local school partners, FSU CARD has continued its
partnership with{ocal Early Steps providers, the Early Leaming Coalition, Head
Start, and Vocational Rehabilitation to realize the mutual goal of enhancing services
for children and families of children under the age of five years and adults with ASD.

Summary of Annual Technical Assistance Data:

Total technical _as’sista‘_ﬁqe contacts delivered | 608
Total number of individuals served 969

4. A professional training program plan that includes developing, providing,
and evaluating pre-servicé and in-service training in state-of-the-art
practices for personnel who work with the populations served by the project
and their families.

FSU CARD provided extensive local and regional trainings for professionals in
2011-2012 in an attempt to ensure that all professionals working with CARD
constituents are highly qualified and trained in state-of-the-art “best practices.” All
FSU CARD trainings are open to all interested parties in the community, including
family members, at no charge. Training requests from local agencies are assigned to
an autism consultant with expertise relevant to the training request to assess needs
and determine a plan of action. Training data, including participant demographic
information and participant evaluations are collected regularly and entered directly
into the PTS for quarterly and annual reporting.

Summary of Annual Parent and Professional Training/Workshop Data:
Local and Regional -

Total number of local trainings/workshops 92
Total number of participants 1,382
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Total number of regional trainings/workshops 3
Total number of participants 218

. A public education plan to increase awareness of the public about autism,
autistic-like disabilities of communication and behavior, pervasive
developmental disorders, dual sensory impairments, and sensory impairments
with other disabling conditions.

FSU CARD hosted or participated in numerous public education and awareness
events throughout the catchment area in 20112012, including regional community
resource and health fairs, autism awareness events, and many others.

Summary of Annual General Public Education/Awareness Data:

Total number of general p,u.blic. education 10
presentations
Total number of participants 514

. Description of how the project interfaced with the medical community
to ensure the appropriate use of medical consultation in the provision
of services.

- FSU CARD maintained collaborations with the local medical community. An Autism
Center has been established on the Sacred Heart Hospital grounds and FSU CARD
relocated the Pensacola office to that location. This has resulted in increased
opportunities to collaborate. FSU CARD has participated in regularly scheduled
collaborative meetings with professionals from Sacred Heart, Children’s Medical
Services, and other agencies to increase opportunities for medical and therapeutic
services for individuals with autism. In addition, FSU CARD has offered to complete
screénings, including gathering parent and teacher observations, to provide
collateral information to medical professionals. This increases their capacity to
diagnosis ASD.

. Description of its working relationship with and support of the Constituency
Board, as defined in section 1004.55, F.S.

FSU CARD continued its close collaborative relationship with its Constituency
Board. The Constituency Board reviewed the annual program goals and hosted
quarterly meetings with staff to review programmatic priorities. The Constituency
Board operated in accordance with approved by-laws, and proposed Constituency
Board members’ names were submitted to the presidents of the Florida State
University and Autism Society of Florida, as specified in statute. Constituency
Board members participated actively in fundraising events to help support FSU
CARD operations. ‘
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Summary of Supplemental Activities in Support of Program Objectives

FSU CARD's Executive Director has been very successful in supporting the ever-
expanding scope of the project and growing community needs, despite significant
budgetary constraints. The success of CARD staff in obtaining extemnal funds has been
a primary source of supplemental programmatic support. This past year, FSU CARD's
Executive Director has received grants from the National Institute of Mental Health,
Center for Disease Control (CDC), National Institute of Health, Autism Speaks, and the
U.S. Department of Education. These awards have allowed FSU CARD to (a) enhance
the project by engaging in important research and clinical service projects and (b)
minimize layoffs by affording the opportumty to reassngn existing staff to other related
service or research projects.

As required, FSU CARD Board and staff have also been quite active on the fundraising
front, raising significant funds to support the program. in these challenging economic
times. Included among these efforts is.an annual fundraising event, the Autism Run. in
addition, this past year, several groups have partnered with FSU CARD to help raise
funds. These have included the FSU Film School, Tallahassee Little Theatre, local
restaurants (Uptown Café, Red Elephant, Stevi B’ s) Tallahassee Parrothead Club, Gulf
Coast Woman’s group, and Premier Gym. ;

FSU CARD continues to strengthen its program through the cultivation of strategic
community partnerships. This past year, FSU CARD continued building on the close
relationships with 18 school districts, expanded efforts with the local Early Learning

. Coalition and Vocational Rehabilitation Programs, strengthened relationships with FSU
Psychology and FSU Counseling Centers, and increased collaboration with other
agencies providing programs for individuals w:th disabilities.

Although an extensive list of community tralmngs can be found in the PTS, FSU CARD
is particularly proud of one training series hosted this past year: the four-day Training
Institute on Autism. FSU CARD was also pleased to host or co-sponsor the following
annual, regional, or local community-based conferencés: CARD Conference (state) and
three PEPSA regional trainings across the18-county catchment area.
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University of Central Floridé
Center for Autism and Related Disabilities
Final Report and Year-End Summary

2011-2012

Submitted By

Teresa Daly, Ph.D., BCBA-D
Director

August 31, 2012
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University of Central Florida
Center for Autism and Related Disabilities

Final Report and Year-End Summary

2011-2012
UCF CARD Current Registry
Registry Data Comparative
as of Data from
June 30,2012 June 30, 2011
Registry Total ~ 6,931° 6,078
it :.'f"'icibh'sﬁtuents on Regisfry'fby' County e
Brevard ' . 998 861
Lake 528 445
Orange 2,694 2,389
Osceola 660 566
Seminole 1,228 1,084
Sumter 40 32
Volusia 783 701
o '~ Constituents on Registry by Age' i
0-2 38 39
34 310 310
5-15 4,238 3,825
16-21 1,265 1,046
22+ 1,080 858
AnuelNewReforaisimakes | st | eyt
Annuél:-Registry Losses . 68 S BB

1317

? Registry Total includes 6,866 constituerits with Pervasive Developmental Disorders (PDDs) and 65 with
Related Disabilities. PDDs include Autistic Disorder, Asperger Disorder, Pervasive Developmental
Disorders—Not Otherwise Specified, Rett Disorder, and Childhood Disintegrative Disorder, while RDs
include dual sensory impairments or sensory impairments with other disabling conditions.

b includes 899 new ASD referrals and 22 new RD annual referrals.

In accordance with section 1004.55, F.S., and Rule 6A-7.0335, F.A.C., the University of
Central Florida Center for Autism and Related Disabilities (UCF CARD) provided non-

residential resource and training services for persons of all ages and levels of

intellectual functioning with a documented diagnosis of autism, a pervasive
developmental disorder not otherwise specified, an autistic-like disability, a dual sensory
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impairment, or a sensory impairment with other disabling conditions. Services were
coordinated with local and state agencies and school districts in an effort to not
duplicate services. UCF CARD worked closely with its partner agencies across the state
of Florida to ensure high-quality and equitable local, regional, and statewide service
provision in accordance with Rule 6A-7.0335, F.A.C., and consistent with the
longstanding mission and values of the Florida Centers for Autism and Related
Disabilities, a Florida Department of Education project since 1993. UCF CARD provided
services within its seven-county catchment area of Brevard, Lake, Orange, Osceola,
Seminole, Sumter, and Volusia counties and also collaborated with other CARD
Centers and state agencies/projects on regional (e.g., regional trainings co-sponsored
by the Florida Inclusion Network (FIN), Florida Diagnostic and Leaming Resources
System (FDLRS), PEPSA) and statewide initiatives (e.g., annual CARD Conference,
development of online training content, support of SPP Indicators, support for the
reading initiative). Service delivery was consistent with the other six statewide CARD
Centers and was coordinated in the collective development of the projects’ annual

service plans and via monthly phone conferences with CARD Directors and CARD’s
FDOE liaison.

Outlined in this report is a summary of activities for the UCF CARD during the period of
July 1, 2011, through June 30, 2012. An abbreviated quantitative summary of Center
constituent registry and service activities is also presented, which reflects UCF CARD’s
activities across all relevant variables specified in the grant award agreement with the

FDOE. Detailed programmatic activity and constituent contact data is reported to FDOE
through its PTS database.

In accordance with Rule 6A-7.0335, F.A.C., UCF CARD implemented a plan that
included the following: '

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

UCF CARD prides itself on having a highly qualified multidisciplinary staff with
impressive longevity in terms of years of service to the project. Project staff
members are professionals with expertise in the following discipline areas:
developmental psychology, speech and language pathology, behavior analysis,
special education, family relations, public health administration, and general
education. In 2011, the Center lost two valuable clinical staff: Associate Director
Marilee Emerson and Coordinator Dr. Bruce Blake. Dr. Blake was replaced mid-year
with Dr. Marisa Salazar, former assistant to Project ASD at UCF. The Executive
Director and Director, as well as two senior staff members, have been with UCF
CARD since its inception in 1998. This continuity of leadership has contributed a
high level of expertise and administrative stability to the project, which has certainly
served to enhance project performance and outcomes despite budget cuts of 35
percent since 2006.
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2. A direct service plan that must address individual and family assistance in the

home, community, and school. The project shall not supplant responsibilities
of other state and local agencies.

UCF CARD provided extensive individual and direct family assistance across
multiple settings (home, school, and community) in 2011-2012. IDFA is defined by
the CARD Centers as any contact with any individual and/or family in reference to a
specific CARD constituent. Included among these data, in addition to direct home,
school, and community-based family support, is participation in CARD-sponsored
activity groups (e.g., ASPIRE, Modern Teen, Boy’s Night Out, Family Support
Groups, etc.). Families are advised of the range of services provided by UCF CARD
and how to access those services when needed. Detailed information on how to
access UCF CARD services is also available on the UCF CARD website (www.ucf-
card.org). All new families are offered a one-hour phone, office, or community-based
consultation with their assigned coordinator within a week of registering with UCF
CARD, during which constituent and family needs are assessed and an action plan
developed or recommendations provided. The coordinator with whom the family
meets is assigned to the family for ongoing individual and direct family assistance
and all related future clinical contacts. IDFA contact data are coliected regularly,
entered into UCF CARD's uniform reporting database, summarized quarterly, and
entered into the PTS for quarterly and annual reportlng

Summary of Annual Individual and Direct Family Ass:stance Data:

Total mdeual and direct family assistance 9 172
contacts delivered ’
Total number of individuals served - 11,776

. A technical assistance and consultation services plah for providing specific

intervention and assistance, utilizing all available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

UCF CARD provided substantial TA services throughout the community in 2011—
2012. TA is defined by the CARD Centers as assistance requested by an agency or
program that is not related to a specific CARD constituent. Agencies requesting such
services are directed to a Technical Assistance Request Form on the UCF CARD
website, and a professional from their county with expertise relevant to the technical
assistance request is assigned to contact the agency, assess needs, and determine
a plan of action. TA contact data are collected regularly, entered into UCF CARD's

uniform reporting database, summarized quarterly, and entered into the PTS for
quarterly and annual reporting.
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Summary of Annual Technical Assistance Data:

Total technical assistance contacts delivered 1,075
Total number of individuals served 1,879

4. A professional training program plan that includes developing, providing,
and evaluating pre-service and in-service training in state-of-the-art

practices for personnel who work with the populations served by the project
and their families.

UCF CARD provided local and regional trainings for professionais in 2011-2012 in
an attempt to ensure that all professionals working with CARD constituents are
highly qualified and trained in state-of-the-art “best practices.” All UCF CARD
trainings are open to all interested parties in the community, including family
members, at no charge. Agencies requesting training are directed to a Training
Request Form on the website. Once the central office receives a completed form, a
coordinator with expertise relevant to the training request is assigned to contact the
agency, assess needs, and determine a plan of action. In response to FDOE'’s
request for “on-demand/online” training options, a series of 30-minute webinars
(“Lunch Bites"), recorded live at lunchtime, was produced. These were archived and
are available to constituents on request through their coordinator. UCF-CARD also
produced a videotaped webinar for four existing high-demand trainings (Potty
Primer, Cracking the Code, Math, and Reading). A variety of training offerings were
provided through these mechanisms. Training data, including participant
demographic information and participant evaluations, are collected regularly and
entered directly into the PTS for quarterly and annual reporting.

Summary of Annual Parent and Professional Training/Workshop Data:
Local and Regional

Total number of local trainings/workshops 164
Total number of participants 3,083
Total number of regional trainings/workshops 6
Total number of participants 2177

5. A public education plan to increase awareness of the public about autism,
autistic-like disabilities of communication and behavior, pervasive

developmental disorders, dual sensory mpamnents and sensory impairments
: \mth other disabling conditions.

UCF CARD participated in numerous public education and awareness events
throughout the catchment area in 2011-2012, including regional community
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resource and health fairs, autism awareness events, and fundraisers. Specific
events and related data can be found in the PTS.

Summary of Annual General Public Education/Awareness Data:

Total number of general public education 15
presentations
Total number of participants 2,153

6. Description of how the project will interface with the medical community
to ensure the appropriate use of medical consultation in the provision
of services. '

UCF CARD maintained collaborations with the local medical community, particularly
Florida Hospital, Nemours, Childrens’ Medical Services (CMS), and Arnold Palmer
Hospital Center. In addition, UCF CARD provided training and collaboration for
improved services at Baker Act facilities (Lakeside, University Behavioral Center,
Carlton Palms). UCF CARD has also maintained a resource guide and referral
database of medical providers by discipline. Three of the local developmental
pediatricians participate regularly in the Central Florida Autism Interagency Council,
which is coordinated and led by UCF CARD.

7. Description of its working relationship with and support of the Constituency
Board, as defined in section 1004.55, F.S.

UCF CARD continued its collaborative relationship with its Constituency Board. The
Constituency Board reviewed the annual program budget and goals and hosted
quarterly meetings with staff to review programmatic and budgetary priorities. The
Constituency Board operated in accordance with approved by-laws.

Summary of Supplemental Activities in Support of Program Objectives:

UCF CARD has been very successful in supporting the ever-expanding needs of the
project and growing community needs, despite significant budgetary constraints. The
success of staff in streamlining and sacrificing has enabled UCF CARD to remain a
valuable asset to the community. Elimination of most land-lines through implementation
of Google Talk and remote database access has enabled efficiency and saved
thousands of dollars in travel and communication costs. Staff have also secured small
grants to allow more direct intensive support to parents of young children in Lake and
Orange counties, and the continuation of the SEDL (formerly Southwest Educational
Developmental L.aboratory) Autism Employment Grant has permitted more intensive
supports for adults with ASD in the pre-employment phase of adult life.

As required, UCF CARD Board and staff have partnered with Providing Autism Links
and Support (PALS) on the fundraising front, raising funds to support programming in
the catchment area. Included among these efforts are an annual Derby Day, FORE

31



322

Autism, Autumn Nights, and a variety of Board-initiated sporting events hosted by other
groups on behalf of UCF CARD.

UCF CARD continues to strengthen its program through the cultivation of strategic
community partnerships. This past year, UCF CARD continued building on the close
relationships with school districts and local Early Steps Programs, continued
collaboration with local agencies through quarterly Interagency Council meetings, and
conducted 13 autism spectrum disorder screenings. This year, UCF CARD partnered
substantially with FDLRS to develop and host two ASD Summer Institutes.

In 2011-2012, UCF Card hosted Autism Diagnostic Observation Schedule (ADOS)
Training and the annual CARD Conference (state), Summer Institutes for Orange and
Osceola Counties, a Pre-Kindergarten Summer Institute for Orange and Seminole
Counties, and regional ASD training with PEPSA. Also expanded were teen groups
from three to seven - filling the needs of the four most populated counties served by
UCF CARD - and adult groups from three to four. Expanded family support group
meetings were also provided in 2011-2012, allowing participants to have an enhanced
experience by promoting homogeneity of concems.
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University of Florida/Gainesville
Center for Autism and Related Disabilities
Final Report and Year-End Summary
2011-2012

UF/Gainesville CARD Current Registry

Registry Data Comparative
as of Data from
June 30,2012 June 30, 2011
Registry Total 2,415 2,171
........ | ) f;Cbir"\:st'igu_eriits.on Registry by County E:'::;i.; o
Alachua 849 779
Bradford 49 43
Citrus 147 131
Columbia 121 , 109
Dixie 25 21
Gilchrist 52 - 46
Hamilton 25 18
_Hemando 156 , 144
Lafayette 1 _ 12
Levy 121 98
Marion 599 532
Putnam 117 111
Suwannee 74 63
Union 33 28
Other 36 36
. Constituents on RegistFj byAge
0-2 15 16
34 102 170
5-15 1,301 1,218
1621 499 332
22+ 498 399
| Annual New Referrals/intakes L 250° 249
| Annual Registry Losses e 10

Related Disabilities (RDs). PDDs include Autistic Disorder, Asperger Disorder, Pervasive

Developmental Disorders—Not Otherwise Specified, Rett Disorder, and Childhood Disintegrative
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# Registry Total includes 2,366 constituents with Pervasive Developmental Disorders (PDDs) and 49 with
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Disorder while RDs include dual sensory impairments or sensory impairments with other disabling
conditions.

b Includes 249 new ASD referrals and 1 new RD annual refemrals.

~ In accordance with section 1004.55, F.S., and Rule 6A-7.0335, F.A.C., University of
Florida/Gainesville Center for Autism and Related Disabilities (UF/Gainesville CARD)
provided non-residential resource and training services for persons of all ages and
levels of intellectual functioning with a documented diagnosis of autism, a pervasive
developmental disorder not otherwise specified, an autistic-like disability, a dual sensory
impairment, or a sensory impairment with other disabling conditions. Services were
coordinated with local and state agencies and school districts in an effort to not
duplicate services. UF/Gainesville CARD worked closely with its partner agencies
across the state of Florida to ensure high-quality and equitable local, regional, and
statewide service provision in accordance with Rule 6A-7.0335, F.A.C., and consistent
with the longstanding mission and values of the Florida Centers for Autism and Related
Disabilities, a Florida Department of Education project since 1993. UF/Gainesville
CARD primarily provided services within its 14-county region in North Central Florida,
but also collaborated with other CARD Centers and state agencies/projects on regional
(e.g., regional trainings, PEPSA Program) and statewide initiatives (e.g., annual CARD
Conference, development of online training content, support of SPP Indicators, support
for the reading initiative). Service delivery was consistent with the other six statewide
CARD Centers and was coordinated in the collective development of projects’ annual
service plans and via phone conferences with CARD Directors and CARD’s FDOE
liaison. :

Outlined in this report is a summary of activities for the UF/Gainesville CARD during the
period of July 1, 2011, through June 30, 2012. An abbreviated quantitative summary of
Center constituent registry and service activities is also presented which reflect
UF/Gainesville CARD’s activities across all relevant variables specified in the Grant
Award Agreement with the FDOE. Detailed programmatic activity and constituent
contact data is reported to FDOE through its PTS Database.

In accordance with Rule 6A-7.0335, F.A.C., UF/Gainesville CARD implemented a plan
that included the following:

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

UF/Gainesville CARD prides itself on having a highly:qualified multi-disciplinary staff
with impressive longevity in terms of years of service to the project. Project staff
members are professionals with expertise in the following discipline areas:
education, psychology, speech and language pathology, and behavior analysis. The
UCF CARD Director and Associate Diractor have been with the project since its
inception in 1993. This continuity of leadership has contributed a high level of
expertise and administrative stability to the project, which has certainly served to
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enhance project performance and outcomes despite budget cuts of 35 percent since
2006. Project leaders are also extremely productive in terms of scientific and service
grant writing, fundraising, publications, and presentations, and are recognized
locally, nationally, and internationally as experts. The success in securing external
funding in past years has allowed UF/Gainesville CARD to maintain impressive
levels of service delivery despite unprecedented budgetary constraints.

. A direct service plan that must address individual and family assistance in the
home, community, and school. The project shall not supplant responsibilities
of other state and local agencies.

UF/Gainesville CARD provided extensive individual and direct family assistance
across multiple settings (home, school, and community) in 2011-2012. IDFA is
defined by the CARD Centers as any contact with any individual and/or family in
reference to a specific CARD constituent. Included among these data - in addition to
direct home, school, and community-based family support - is participation in
CARD-sponsored activity groups (e.g., CARD Adult Support Group, My Friends High
School group, etc.). Families are advised of the range of services provided by
UF/Gainesville CARD and how to access those services when needed. Detailed
information on how to access CARD services is also available on the UF/Gainesville
CARD website (http://www.card.ufl.edu). All new families are encouraged to come to
one of several family orientation sessions where constituent and family needs are
assessed and individual assistance may be requested. IDFA contact data are
collected regularly, entered into CARD’s uniform reporting database, summarized
quarterly, and entered into the FDOE PTS for quarterly and annual reporting.

Summary of Annual Individual and Direct Family Assistance Data:

Total individual and direct family assistance 2 569
"~ contacts delivered ’
Total number of individuals served 4473

. A technical assistance and consuitation services plan for providing specific
intervention and assistance, utilizing all available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

UF/Gainesville CARD provided substantial TA services throughout the community in
2011-2012. TA is defined by the CARD Centers as assistance requested by an
agency or program that is not related to a specific CARD constituent. Agencies
requesting such services are directed to a TA Request Form on the UF/Gainesville
CARD website (http://card.ufl.edu/content/

technicalassistance.html). Once the CARD office receives a completed form, a
clinician with expertise relevant to the TA request is assigned to contact the agency,
assess needs, and determine a plan of action. TA contact data are collected
regularly, entered into UF/Gainesville CARD’s uniform reporting database,
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summarized quarterly, and entered into the PTS for quarterly and annual reporting.
TA partnerships with Gilchrist, Hamilton, and Levy districts continued and grew in-
2011-2012. In addition to TA and consultation to local school partners,
UF/Gainesville CARD has continued its partnership with local Early Steps providers
to realize the mutual goal of enhancing services for children and families of children
under the age of three years.

Summary of Annual Technical Assistance Data:

Total technical assistance contacts delivered 567
Total number of individuals served 1,264

. A professional training program plan that includes developing, providing,
and evaluating pre-service and in-service training in state-of-the-art
practices for personnel who work with the populations served by the project
and their families. '

UF/Gainesville CARD provided extensive local and regional trainings for
professionals in 2011-2012 in an attempt to ensure that all professionals working
with CARD constituents are highly qualified and trained in state-of-the-art “best
practices.” All UF/Gainesville CARD trainings are open to all interested parties in the
community, including family members, at no charge. Agencies requesting training
are directed to a Training Request Form on the CARD website (http:/card.ufl.edu/
content/training.html). Once the CARD office receives a completed form, a clinician
with expertise relevant to the training request is assigned to contact the agency,
assess needs, and determine a plan of action. Most UF/Gainesville CARD
professional development programs were offered on-line via Adobe Connect® as
well as face-to-face in 2011-2012, including PEPSA Regional Trainings.
Additionally, many were recorded and remain available for viewing on the website
(http://card.ufl.edu/content/training.html). Twenty recorded professional development
sessions are currently available. Training data — including participant demographic
information, participant evaluations, and pre- and post-test scores — are collected
regularly and entered directly into the PTS for quarterly and annual reporting.

Summary of Annual Parent and Professiorial Training/Workshop Data:
Local and Regional

Total number of local trainings/workshops 23
Total number of participants 520
Total number of regional trainings/workshops - 2
Total number of participants 48
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5. A public education plan to increase awareness of the public about autism,

autistic-like disabilities of communication and behavior, pervasive

developmental disorders, dual sensory impairments, and sensory lmpalrments
with other disabling conditions.

UF/Gainesville CARD hosted or participated in numerous public education and
awareness events throughout the catchment area in 2011-2012, including regional
community resource and health fairs, autism awareness events, and many other
opportunities to increase public education and awareness. Partnerships with other
community organizations including Students Together for Autism Research (STAR)
and the UF Impact Autism club are vital to public education. Specific events and
related data can be found in the PTS.

Summary of Annual General Public Education/Awareness Data:

Total number of general public education 25
presentations
Total number of participants 1,866

. Description of how the project will interface with the medical community

to ensure the appropriate use of medical consultation in the provision
of services.

UF/Gainesville CARD maintained collaborations with the local medical community,
particularly the University of Florida College of Medicine and Shands Hospital.
UF/Gainesville CARD has also maintained a resource and referral database of
medical providers by discipline. CARD staff have participated in training University of
Florida medical students, psychiatry residents, pediatric residents, and child
psychiatry fellows, and staff provided assistance to families and physicians at the UF
Psychiatry Autism Clinic every Friday.

. Desc;iption of its working relationship with and support of the Constituency

Board, as defined in section 1004.55, F.S.

UF/Gainesville CARD continued its close collaborative relationship with its
Constituency Board in 2011-2012. The Constituency Board hosted quarterly
meetings with staff to review programmatic and budgetary priorities. The
Constituency Board reviewed its by-laws; elected new officers and proposed
Constituency Board members’ names were submitted to the President of the
University Florida. Constituency Board members participated actively in fundraising
events to help support CARD operations, as specified in statute.

Summary of Supplemental Activities in Support of Program Objectives:

UF/Gainesville CARD's Directors have been very successful in supporting the ever-
expanding scope of the project and growing community needs, despite significant
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budgetary constraints. The success of staff in obtaining external funds has been a
primary source of supplemental programmatic support. This past year, the UF/Gainesville
CARD Director served as chair of the CARD Directors Committee, which meets by
conference call along with representatives of the FDOE, Early Steps, and PEPSA. He
also received a small grant from the Banco, Bilbao, Vizcayo and Argentaria Compass
Bank foundation and submitted another application to the National Institute of Health.
This has allowed for (a) increased travel and on-site consultation with rural schools in
the region and (b) obtaining assistive technology to use with constituents and
demonstrate to educational personnel. '

As required, UF/Gainesville CARD’s Development Council and staff have also been
quite active on the fundraising front, raising funds to support the program in these
challenging economic times. Included among these efforts are an annual STAR 5K and
Stomp the Swamp events and, in April 2012, the First Annual Suwannee River Paddle
for Autism.

UF/Gainesville CARD continues to strengthen its program through the cultivation of
strategic community partnerships. This past year, CARD continued building on the close
relationships with school districts, expanded efforts with the local Early Steps Programs,
continued collaboration with local diagnosticians, and enhanced community outreach
efforts through numerous CARD adult and teen social groups. The website, enews, and
Facebook page provide current information on CARD activities and items of public
interest on a regular basis. Monthly CARD orientation sessions for new constituents are
well received and appreciated. UF/Gainesville CARD continues to provide screenings
for children whose families are not able to pursue formal diagnostic evaluations and
referrals to physicians, therapists, and agencies as needed.

Throughout the year, UF/Gainesville CARD staff worked to further develop collaboration
with school districts and met with ESE Directors and other agency representatives (e.g.,
Project 10, FIN, Multiagency Network for Students with Severe Emotional/Behavioral
Disabilities (SEDNET), etc.) to plan for professional development needs in the region.
Although an extensive list of community trainings can be found in the PTS, ‘
UF/Gainesville CARD is particularly proud of the success of Summer Institute on
Literacy. UF/Gainesville CARD is also pleased to co-sponsor the Annual CARD
Conference and to facilitate a variety of family and professional development workshops
including: Early Intervention Training for families in collaboration with Early Steps,’
Transition Partnerships in collaboration with Project 10, and the Genetics of Autism in
collaboration with the UF Department of Pediatrics. Many of the information and training
sessions have been made available via Adobe Connect, and several were recorded for
future viewing on the website (http://card.ufl.edu/content/training.htmt), including new
presentations on Teaching Students with ASD and Guardian Advocacy.
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University of Florida/Jacksonville
Center for Autism and Related Disabilities
Final Report and Year-End Summary

2011-2012

UF/Jacksonville CARD Registry

Registry Data Comparative
as of Data from
June 30, 2012 June 30, 2011
Registry Total 2,955° 2,661
| S ConstltuentsonRegnstry byCounty S .
Duval 1,921 1,764
Clay 406 368
St. Johns 300 272
Flagler 125 118
Baker 28 24
Nassau . 124 115
County Pending/In Process 51 0
.. Constituents on Registry by Age

0-2 ' 49 51
34 186 199
5-15 1,738 1,585
16-21 618 536
22+ 356 295
Age Pending/In Process 8 0
Annual New Referrals/intakes 281 568
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@ Regisiry total includes 2,603 constituents with Autism Spectrum Disorders, 45 with Related Disabilities,
and 307 In Process. ASDs include Autistic Disorder, Asperger Disorder, Pervasive Developmental
Disorders—Not Otherwise Specified, Rett Disorder, and Childhood Disintegrative Disorder, while RDs

include dual sensory impairments or sensory impairments with other disabling conditions and In

Process includes individuals who have a tentative diagnosis of ASD and have started services with
CARD. These individuals are in the process of providing verification of their diagnosis to the Center.
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P Includes 268 new ASD referrals, 0 RD referrals, and 13 in Process. In Process includes individuals who
have a tentative diagnosis of ASD and have started services with the UF/Jacksonville CARD program.
These individuals are in the process of providing verification of their diagnosis to the Center.

In accordance with section 1004.55, F.S., and Rule 6A-7.0335, F.A.C., the University of
Florida at Jacksonville, Center for Autism and Related Disabilities (UF/Jax CARD)
provided non-residential resource and training services for persons of all ages and
levels of intellectual functioning with a documented diagnosis of autism, a pervasive
developmental disorder not otherwise specified, an autistic-like disability, a dual sensory
impairment, or a sensory impairment with other disabling conditions. Services were
coordinated with local and state agencies and school districts in an effort to not
duplicate services. UF/Jax CARD worked closely with its partner agencies across the
state of Florida to ensure high-quality and equitable local, regional, and statewide
service provision in accordance with Rule 6A-7.0335, F.A.C., and consistent with the
longstanding mission and values of the Florida Centers for Autism and Related
Disabilities, a Florida Department of Education project since 1993. UF/Jax CARD
provided services within its six-county catchment area of Baker, Clay, Duval, Flagler, St.
Johns, and Nassau counties, and also collaborated with other CARD Centers and state
agencies/projects on regional (e.g., regional frainings cosponsored by FIN, FDLRS,
PEPSA) and statewide initiatives (e.g., annual CARD Conference, development of
online training content, support of SPP Indicators, support for the reading initiative).
Service delivery was consistent with the other six statewide CARD Centers and was
coordinated in the collective development of the projects’ annual service plans and via
monthly phone conferences with CARD Directors and CARD’s FDOE liaison. -

Outlined in this report is a summary of activities for UF/Jax CARD during the period of
July 1, 2011, through June 30, 2012. An abbreviated quantitative summary of Center
constituent registry and service activities is also presented which reflect UF/Jax CARD’s
activities across all relevant variables specified in the Grant Award Agreement with the
FDOE. Detailed programmatic activity and constituent contact data is reported to FDOE
through its PTS database.

in accordance with Rule 6A-7.0335, F.A.C., UF/Jax CARD implemented a plan that
included the following:

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

During 2011-2012, the UF/Jax program continued under the leadership of Dr. David
Childers, Jr., Executive Director, and Jeannie Bowles, Division Administrator. Dr.
Childers has served the CARD program for over nine years and has 25 years
experience in neurodevelopmental disabilities. He also serves as the Executive
Director of the UF/Jax FDLRS Program and as Director of the regional Early Steps
Program. Ms. Bowles has been with the UF/Jax CARD for over 11 years and sits on
the Healthy Start Coalition Board. This integrated ieadership provides both positive .
interactions with multiple agencies and stakeholders as well as provides leverage for
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service provision. During this period, UF/Jax CARD provided transition counseling
services on an ad hoc basis through the resource of two part-time clinical
psychologists, one of whom has served the constituents for over 12 years and the
other for over four years. UF/Jax CARD currently has four clinicians who provide
trainings and support services to families. Two clinicians are Board Certified
Behavior Analysts (BCBA), one has completed course work for BCBA cettification
and is awaiting the certification evaluation, and the fourth is-a Board Certified
Assistant Behavior Analyst (BCaBA).

. A direct service plan that must address individual and family assistance in the
home, community, and school. The project shall not supplant responsibilities
of other state and local agencies.

Activities of the UF/Jax CARD are performed within Baker, Clay, Duval, Flagler, St.
Johns, and Nassau counties. Satellite clinics are conducted in each of the three
outlying counties — Baker, Flagler, and Nassau — in coordination with the local
educational agencies (LEAs) which provide the clinical space. Meetings were held
on an ongoing basis with LEAs. Training and support plans were developed and
reported to the FDOE. All Center services are provided at no cost to constituents
and represent the full range of clinical support, outreach, consultation, and technical
assistance activities allowed by the grant with FDOE. All support serwces trainings,
and consultations are available in both English and Spanish.

The Center also participated in numerous statewide collaborations and initiatives,
including PEPSA. The Center also hosted or co-hosted several important regional or
statewide conferences including PEPSA regional trainings, the 19th Annual CARD
Conference, the Fourth Annual Autism Medical Symposium, and the Annual
Summer Institute. The Center worked closely with the six public school districts and
the FDLRS/Crown Child Find to host six well-attended regional workshop events on
topics such as Infants and Toddlers with Autism Spectrum Disorder; Social
Pragmatics for inclusion; Autism: A Language Disorder; Psychological Adjustment of
Siblings of Children with ASD; Bullying and Students on the Spectrum; and
Establishing Instructional Control with your Children with Autism. UF/JAX CARD also
obtained and distributed 70 subscriptions to Re ThinkAutism.com where educational
professionals can access over a thousand lesson plans and training videos to
support students with autism and related disabilities, including offering this program
to the other state CARD programs. This permits leverage of technology to expand
services throughout the catchment area in the face of state budgetary limitations.

As a result of continued funding challenges and limited outside resources, the
UF/Jax CARD reduced its staff by two full-time equivalent (FTE) positions in
2010-2011 and an additional 1.5 FTE in 2011-2012. Despite this significant reduction
in clinical staffing, the Center continued to provide a significant amount of direct
services. Maintaining this level of service required a significant restriction in staff
travel, and the majority of services were provided on-site at the UF/Jax CARD site.
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A summary of Center constituent registry and service activities is presented below.
This data reflects UF/Jax CARD activities across all relevant variables specified in
the UF/Jax CARD’s grant award agreement with the FDOE. IDFA includes office
visits, school visits, home visits, parent support groups, parent management training
sessions, and social skills groups.

Summary of Annual Individual and Direct Family Assistance Data:

Total individual assistance contacts delivered 2,182
Total number of individuals served 4,831

. A technical assistance and consultation services plan for providing specific
intervention and assistance, utilizing all available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

CARD staff had a goal to provide 2,000 technical assistance contacts serving at
least 3,700 professionals. Technical assistance is provided through face-to-face
contact, email, mail, phone, and/or online.

Summary of Annual Technical Assistance Data:

Total technical assistance contacts delivered 1,935
 Total number of individuals served 4,651

. A professional training program plan that includes developing, providing,
and evaluating pre-service and in-service training in state-of-the-art
practices for personnel who work with the populations served by the project
and their families.

For 2011-2012, the UF/Jax CARD provided 208 trainings reaching 2,333
participants. -

Summary of Annual Parent and Professional
Training/Workshop/Group Discussions Data:

Total number of trainings/workshops/group 208
discussions
Total number of participants 2,333
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. A public education plan to increase awareness of the public about autism,
autistic-like disabilities of communication and behavior, pervasive
developmental disorders, dual sensory impairments, and sensory impairments
with other disabling conditions.

For 2011-12, the UF/Jax CARD provided 38 education and awareness activities
about CARD, autism spectrum disorders, and related disabilities for 561 participants.
UF/Jax CARD participated in such events at the Fall Family Festival, Toy Drive with
the Walgreens Corporation, Seasons of Hope, Evening with Santa, Valentine’'s
Event, Spring Festival, and the Riverside Arts Market Community Awareness éevent.

Summary of Annual General Public Education/Awareness Data:

Total number of general public education 38
presentations/events
Total number of participants 561

. Description of how the project will interface with the medical community
to ensure the appropriate use of medical consultation in the provision
of services.

During 2011-2012, Dr. Childers presented autism screening information to both the
UF Jacksonville College of Medicine Community Grand Rounds program and to the
Northeast Florida Pediatric Society quarterly meeting. The program provided
screening support training/information to the regional Early Steps program.
Additionally, the Centers for Disease Control (CDC) developed a training program
that was presented as a formal resident training to all UF Jacksonville pediatric
residents as a beta test site for the CDC. Additionally, every second-year pediatric
resident at UF Jacksonville is required to spend one month in the Developmental
Pediatric Clinic. During this time, they receive both didactic and hands-on training on
autistic spectrum topics as well as a half-day dedicated period with autism clinicians.
The residents have the opportunity to follow families from initial intake through
diagnosis in the Multidisciplinary Diagnostic Assessment Team Clinic. While this
clinic is not under the auspices of CARD, it is conducted within the division and
includes intake, clinical interview, administration of ADOS, medical assessment,
cognitive evaluation (where indicated), and a team integration meeting followed by a
parent conference. The residents are not only able to observe the diagnostic
component, but also follow the families.as they transition to CARD services.

. Description of its working relationship with and support of the Constltuency
Board, as defined in section 1004.55, F.S.

The UF/Jax CARD works along with the Constituency Board to support famiiies

through a goal of fundraising targeted at 2 percent of the budget, as stipulated by
statute, through a collaborative relationship with local charitable organizations and
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community businesses. While individual Board members raised in-kind donations for
the program, the Constituency Board as a whole was unable to raise the required 2
percent of the budget as noted in the statute.

During this fiscal year, UF/Jax CARD experienced the same challenges as all other
CARD programs and other state agencies attempting to maintain services in the
face of decreasing resources. The working relationship with the Constituency Board
continues to improve through the quarterly meetings, though attendance is not as
good as desired. The Board provided both moral and staffing support at multiple
events. A formal fundraising with the Urban Flats Restaurant was conducted by the
UF/Jax CARD staff with support from Board members. While the Board was unable
to conduct a formal fundraising event, Board members were proactive in obtaining
in-kind supports for multiple events, including support from several local and national
companies. These supports provided the UF/Jax CARD the ability to host the Annual

Fall Festival, the Seasons of Hope Dinner, the Evening with Santa, and the Annual
Spring Festival.

The UF/Jax CARD Center hosted a series of community events this year, such as
the a fundraiser with Urban Flats Restaurant, a family retreat in conjunction with
Deliver the Dream, a Fall Festival, a Seasons of Hope Dinner, An Evening wnth
Santa, the Spring Festival, and an Annual Toy Drive.

Summary of Supplemental Activities in Support of Program Objectives

This has been a very productive year for UF/Jax CARD. Despite the budgetary
constraints coupled with increasing constituency numbers, services have continued.
During this past year, the program transfemred 1.5 FTE position from CARD to other
division duties in order to maintain full employment for all current staff. In total, the loss
of 3.5 FTE - including the Clinical Director — has been a challenge, but no staff
members have been laid off during this period of financial stress. Services have
continued with small decreases in total service provision. However, these decreases are
not commensurate with the loss of staff resources, due primarily to the professional
nature of the clinical staff and their drive to provide services. Utilizing the Center space
resources, the number of on-site programs including parenting, social skills, play skills
and behavioral programs remained stable. By leveraging technology, UF/Jax CARD has
continued increased presence in the catchment area, not only through use of the
website, but by obtaining licenses for the web-based ReThink Autism program. These
licenses have been distributed to all of the LEAs and have been offered to sister CARD
programs. Multiple on-site webinars utilizing the assets/resources of the American
Academy of Pediatrics Special Needs Committee have been offered over the past year.

in keeping with the philosophy that the family is the constituent, UF/Jax CARD has
continued to work to provide programs working with the family's needs. One family
retreat in conjunction with the Deliver the Dream organization was conducted. In
coordination with Walgreen’s, a Seasons of Hope dinner including special visits from
Santa for all family members was held. UF/Jax CARD’s Evening with Santa provided
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families the opportunity for family photos with Santa in a safe environment, as well as
traditional seasonal fun activities. Both a Fall and Spring Festival at the Center have
continued, which provide both educational opportunities as well as family-oriented

activities for families, which are types of outdoor events they typically might not be able
to access.

With the recent increase of 10 percent legislative funding, an additional 1.0 FTE position
will be initiated once the notice of award is received. Despite anticipated continued
funding challenges, which will continue to limit personnel and administrative resources
compared to previous years, the strength of this program remains dedicated staff who
work to continue to provide services to every family.
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University of Miami/Nova Southeastern University
Center for Autism and Related Disabilities
Final Report and Year-End Summary
2011-2012

UM-NSU CARD Current Registry

Registry Data Comparative
as of Data from
| June 30, 452012 | June 30, 2011
Registry Total 6,572° 6,008
i 15zﬁ¢6‘ﬁs't_'ituents oneglstrybyCounty Sy
Miami-Dade 3,633 3,199
Broward 2,975 2,755
Monroe 64 54
: Constltuents on Reglstryby Age il
0-2 54 51
34 627 620
5-15 3,658 3,329
16-21 1,318 1,180
22+ 1,015 828
o Referralslintakes T —— ——

°® Registry total includes 6557 constituents with Autism Spectrum Disorders and 15 with Related
Disabilities. ASDs inciude Autistic Disorder, Asperger Disorder, Pervasive Developmental Disorders—
Not Otherwise Specified, Rett Disorder, and Chiidhood Disintegrative Disorder, while RDs include dual
sensory impairments or sensory impairments with other disabling conditions. .

® Inciudes 598 new ASD referrals and 1 new RD annual referral.

In accordance with section 1004.55, F.S., and Rule 6A-7.0335, F.A.C., the University of
Miami/Nova Southeastern University Center for Autism and Related Disabilities (UM-
NSU CARD) provided non-residential resource and training services for persons of all
ages and levels of intellectual functioning with a documented diagnosis of autism, a
pervasive developmental disorder not otherwise specified, an autistic-like disability, a
dual sensory impairment, or a sensory impairment with other disabling conditions.
Services were coordinated with local and state agencies and school districts in an effort
to not duplicate services. UM-NSU CARD worked closely with its partner agencies.
across the state of Florida to ensure high-quality and equitable local, regional, and
statewide service provision in accordance with Rule 6A-7.0335, F.A.C., and consistent
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with the longstanding mission and values of the Florida Centers for Autism and Related
Disabilities, a Florida Department of Education project since 1993. UM-NSU CARD
primarily provided services within its three-county catchment area of Miami-Dade,
Broward, and Monroe Counties, but also collaborated with other CARD Centers and
state agencies/projects on regional (e.g., regional trainings, PEPSA Program) and
statewide initiatives (e.g., annual CARD Conference, development of online training
content, support of SPP Indicators, support for the reading initiative). Service delivery
was consistent with the other six statewide CARD Centers and was coordinated in the
collective development of the projects’ annual service plans and via phone conferences
with CARD Directors and CARD's FDOE liaison.

Outlined in this report is a summary of activities for UM-NSU CARD during the period of
July 1, 2011, through June 30, 2012. An abbreviated quantitative summary of Center
constituent registry and service activities is also presented, which reflect UM-NSU
CARD'’s activities across all relevant variables specified in the Grant Award Agreement

with the FDOE. Detailed programmatic activity and constituent contact data is reported
to FDOE through its PTS database.

In accordance with Rule 6A-7.0335, F.A.C., UM-NSU CARD |mplemented a plan that
included the following:

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

UM-NSU CARD prides itself on having a highly qualified multidisciplinary staff with
impressive longevity in terms of years of service to the project. Project staff
members are professionals with expertise in the following discipline areas: clinical
and school psychology, speech and language pathology, behavior analysis, special
education, mental health counseling, and music therapy. The Executive Director has
been with the project since 1996, and the Associate and Assistant Directors have
been with the project in varying capacities since its inception in 1993. This continuity
of leadership has contributed a high level of expertise and administrative stability to
the project, which has certainly served to enhance project performance and
outcomes despite budget cuts of 35 percent since 2006. Project leaders are also
extremely productive in terms of scientific and service grant writing, fundraising,
publications, and presentations and are recognized locally, nationally, and
internationally as experts in their fields. The success in securing external funding in
past years has allowed the maintenance of impressive levels of service delivery
despite unprecedented budgetary constraints.

2. Adirect service plan that must address individual and family assistance in the
home, community, and school. The project shall not supplant responsibilities
of other state and local agencies.

UM-NSU CARD provided extensive individual and direct family assistance across
multiple settings (home, school, and community) in 2011-2012. IDFA is defined by .
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the CARD Centers as any contact with any individual and/or family in reference to a
specific CARD constituent. Included among these data — in addition to direct home,
school and community-based family support ~ is participation in CARD-sponsored
activity groups [e.g., Social GAIN (Group for Aspies to Interact and Network), Teen
Times, Surf Camp, etc.]. Families are advised of the range of services provided by
UM-NSU CARD and how to access those services when needed. Detailed
information on how to access UM-NSU CARD services is also available on the UM-
NSU CARD website (http://www.umcard.org/files/

umcardfactsheet.pdf). All new families are encouraged fo come to one of the CARD
offices for a face-to-face intake session with a clinician, where constituent and family
needs are assessed and a service plan developed. The clinician with whom the
family meets is assigned to the family for ongoing individual and direct family
assistance and all related future clinical contacts. IDFA contact data are collected
regularly, entered into UM-NSU CARD'’s uniform reporting database, summarized
quarterly, and entered into the PTS for quarterly and annual reporting.

Summary of Anngal Individual and Direct Family Assistance Data:

Total individual and direct family assistance 8 511
contacts delivered !
Total number of individuals served - 10,202

. A technical assistance and consultation sérvices plan for providing specific
intervention and assistance, utllizing all available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

UM-NSU CARD provided substantial TA services throughout the community in
2011-2012. TA is defined by the CARD Centers as assistance requested by an
agency or program that is not related to a specific CARD constituent. Agencies
requesting such services are directed to a Technical Assistance Request Form on
the UM-NSU CARD website (http://www.umcard.org/techrequest.php). Once the
central office receives a completed form, a clinician with expertise relevant to the
technical assistance request is assigned to contact the agency, assess needs, and
determine a plan of action. TA contact data are collected regutarly, entered into UM-
NSU CARD’s uniform reporting database, summarized quarterly, and entered into
the Project Tracking System for quarterly and annual reporting.

Summary of Annual TechnicaI“Assishnce Data:

Total technical assistance contacts delivered 3,762
Total number of individuals served 8,843
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A professional training program plan that includes developing, providing,
and evaluating pre-service and in-service training in state-of-the-art
practices for personnel who work with the populations served by the project
and their families. :

UM-NSU CARD provided extensive local and regional trainings for professionals in
2011-2012 in an attempt to ensure that all professionals working with CARD
constituents are highly qualified and trained in state-of-the-art “best practices.” All
UM-NSU CARD trainings are open to all interested parties in the community,
including family members, at no charge. Agencies requesting training are directed to
a Lecture and Training Request Form on the website (http://www.umcard.org/
trainingrequest.php). Once a completed form is received by the central office, a
clinician with expertise relevant to the training request is assigned to contact the
agency, assess needs, and determine a plan of action. UM-NSU CARD was
particularly pleased to launch an online training platform, CARD Virtual Interactive
Network for Education (CARD VINE), this past year. A variety of training offerings
were provided through this' mechanism. Utilization of the CARD VINE will expand in
2012-2013. Training data, including participant demographic information, participant
evaluations, and pre- and post-test scores, are collected regularly and entered
directly into the Project Tracking System for quarterly and annual reporting.

Summary of Annual Parent and Professional Training/Workshop Data:
~ Local and Regional

Total number of local trainings/workshops . 98
Total number of participants 2,633
Total number of regional trainings/workshops 3
Total number of participants 232

A public education plan to increase awareness of the public about autism,
autistic-like disabilities of communication and behavior, pervasive
developmental disorders, dual sensory impairments, and sensory impairments
with other disabling conditions.

UM-NSU CARD hosted or participated in numerous public education and awareness
events throughout the catchment area in 2011-2012, including regional community
resource and health fairs, autism awareness events with professional sporting
franchises (e.g., Florida Marlins, Miami Dolphins), the Dan Marino Foundation’s
WalkAbout Autism, and many others. Specific events and related data can be
founded in the Project Tracking System.
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Summary of Annual General Public Education/Awareness Data:

Total number of general public education 60
presentations
Total number of participants 50,648

6. Description of how the project will interface with the medical community
to ensure the appropriate use of medical consultation in the provision
of services.

UM-NSU CARD maintained collaborations with the local medical community,
particularly the Mailman Center for Child Development and Miami Children’s
Hospital. Also maintained is a resource and referral database of medical providers
by discipline. A diagnostic discussion group of local diagnosticians was facilitated by
CARD at least quarterly, and CARD’s Executive Director continued his involvement
in the coordination of an annual conference for medical providers sponsored by
Baptist Health. Furthermore, Dr. Roberto Tuchman of the Miami Children’s Hospital
Dan Marino Center serves as a volunteer Consulting Medical Director to CARD staff.

7. Description of its working relationship with and support of the Constituency
Board, as defined in section 1004.55, F.S.

UM-NSU CARD continued its close collaborative relationship with its Constituency
Board. The Constituency Board reviewed the annual program budget and goals and
hosted quarterly meetings with staff to review programmatic and budgetary priorities.
The Constituency Board operated in accordance with approved by-laws, and
proposed Constituency Board members’ names were submitted to the presidents of
the University of Miami and Autism Society of Florida, as specified in statute.
Constituency Board members participated actively-in fundraising events to help
support UM-NSU CARD operations.

Summary of Supplemental Activities in Support of Program Objectives:

UM-NSU CARD Directors have been very successful in supporting the ever-expanding
scope of the project and growing community needs despite significant budgetary
constraints. The success of staff in obtaining extemal funds has been a primary source
of supplemental programmatic support. This past year, UM-NSU CARD Directors have
received grants from the Institute of Education Sciences, the Children’s Trust, the Dan
Marino Foundation, and the Miami Foundation. These awards have allowed for (a)
enhancing the project by engaging in important research and clinical service projects;
and (b) minimizing layoffs by affording the opportunity to reassign existing staff to other
related service or research projects.

As required, the UM-NSU CARD Board and staff have also been quite active on the

fundraising front, raising significant funds to support the program in these challenging
economic times. Included among these efforts are an annual Miami-Dade fundraising
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event, Tropical Nights, and annual Broward fundraising event, Autumn Moonlight. In
addition, this past year UM-NSU CARD partnered with the Dan Marino Foundation and
the Autism Societies of Miami-Dade and Broward Counties for the second annual Dan
Marino Foundation WalkAbout Autism, a family fun day that raised much-needed funds
for local autism program and services. Smaller-scale fundraising ventures are also
supported throughout the year and are conducted in collaboration with local businesses
or affiliated agencies (e.g., Sir Pizza, Dunkin Donuts, John the Baker, POC Bulffet, the
Carrie Brazer Center, etc.).

UM-NSU CARD continues to strengthen its program through the cultivation of strategic
community partnerships. This past year, UM-NSU continued building on the close
relationships with three school districts and local Early Steps Programs, continued
collaboration with local diagnosticians through quarterly Diagnostic Discussion Groups,
and enhanced community outreach efforts through numerous CARD Mobile Family
Clinic screening and registration events, in collaboration with local pediatric facilities and
schools/agencies. UM-NSU CARD also began coordinating an Autism Provider
symposium series, which has focused on practice issues related to the provision of
applied behavior analysis (ABA); e.g., workshop on the new Medicaid ruling related to
ABA and workshop on working with insurance companies relative to ABA services and
coverages).

In 2011-2012, UM-NSU CARD was pleased to be able to offer a Family Empowerment
Series and Summer Transition series again this year, both live and online. UM-NSU
CARD was also pleased to host or co-sponsor the following annual, regional, or local
community-based conferences: CARD Conference (state), Summer Institute for
Broward County Public Schools (district), a Spanish Conference (regional), a Miami-
Dade Transition Conference (district), and three PEPSA regional trainings. UM-NSU
CARD also reintroduced a monthly Mothers’ Support Group as well as continuing a
monthly grandparents’ group (Grandparents Assisting and Lending Support—-GPALS).

UM-NSU CARD also continued to serve as the Southeast Affiliate for Advancing
Futures for Adults with Autism, a national initiative focusing on issues related to
employment, housing, and community living for adults with autism spectrum disorders.
Relative to this initiative, UM-NSU CARD has:

Expanded the Adult/Transition Division (two new full-time staff members hired)
Partnered with local businesses to create employment opportunities for adult
constituents (e.g., Value Store It; Lee and Marie’s Cakery)

e Supported and expanded Project Employment for Adults with Autism Referral
Network (Project EAARN)

o Expanded social opportunity groups for teenage constituents (Teen Times in
Broward, Miami-Dade, and Miami Lakes)

o Expanded social opportunity groups for adult constituents (Over 21 Club in
Miami-Dade, Social GAIN groups in Broward and Miami-Dade)

o Offered a first annual Keys to Success Program for aduilt constituents at Nova .
Southeastern University
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University of South Florida
Center for Autism and Related Disabilities
" Final Report and Year End-Summary
2011-2012

CARD-USF Regis

Registry Data Comparative
as of Data from June
June 30, 2012 30, 2011
Registry Total 3,443° 3,179
paa e :_Cﬁﬁstituents on Registry byCounty ’ e
Charlotte - 87 82
Collier 119 112
Desoto 10 6
Glades 2 2
Hardee 13 10
Hendry 17 16
Highlands 65 - 63
Hillsborough 1,276 1,159
Lee 241 231
Manatee 127 125
Pasco 400 361
Pinellas 628 583
Polk 321 300
Sarasota 137 129
e *+ Constituents on Registry by Age
02 11
34 200 233
5-15 1,814 1,707
1621 797 731
22+ - 621 488
Annual New Referrals/Intakes 281t 345
| CARD: CARD:
An nual_ web hits Le:;ri;iramg'gizwe: Le;;r?i?xg’ gl7rve:
368,711 443,196
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a Registry total includes 3387 constituents with Autism Spectrum Disorders and 56 with Related
Disabilities. ASDs include Autistic Disorder, Asperger Disorder, Pervasive Developmental Disorders—
Not Otherwise Specified, Rett Disorder, and Childhood Disintegrative Disorder, while RDs include dual
sensory impairments or sensory impairments with other disabling conditions.

® Includes 281 new referrals/intake this year with 0 related disabilities referrals.

In accordance with section 1004.55, F.S., and Rule 6A-7.0335, F.A.C., the Center for
Autism and Related Disabilities at the University of South Florida (CARD-USF) provided
non-residential resource and training services for persons of all ages and levels of
intellectual functioning with a documented diagnosis of autism, a pervasive
developmental disorder not otherwise specified, an autistic-like disability, a dual sensory
impairment, or a sensory impairment with other disabling conditions. Services were
coordinated with local and state agencies and school districts in an effort to not
duplicate services. CARD-USF worked closely with its partner agencies across the state
of Florida to ensure high-quality and equitable local, regional, and statewide service
provision in accordance with Rule 6A-7.0335, F.A.C., and consistent with the
longstanding mission and values of the Florida Centers for Autism and Related
Disabilities, a Florida Department of Education project since 1993. CARD-USF primarily
provided services within its 14-county catchment area in southwest Fiorida, but also
collaborated with other CARD Centers and state agencies/projects on regional (e.g.,
regional trainings, PEPSA Program) and statewide initiatives (e.g., annual CARD
Conference, development of online training content, support of SPP Indicators 5 and 14,
support for the reading initiative). Service delivery was consistent with the other six
statewide CARD Centers and was coordinated in the collective development of the

projects’ annual service plans and via phone conferences with CARD Directors and
CARD'’s FDOE liaison.

Outlined in this report is a summary of activities for the CARD-USF during the period of
July 1, 2011, through June 30, 2012. An abbreviated quantitative summary of Center
constituent registry and service activities is also presented which reflect CARD-USF
activities across all relevant variables specified in the Grant Award Agreement with the
FDOE. Detailed programmatic activity and constituent contact data is reported to FDOE
through its Project Tracking System database.

In abcordance with Rule 6A-7.0335, F.A.C., CARD-USF implemented a plan that
included the following:

1. A staffing plan with, at minimum, individuals with expertise in autism or
autistic-like behaviors and individuals with expertise in sensory impairments.

CARD-USF prides itself on having a highly qualified multi-disciplinary staff with

impressive longevity in terms of years of service to the project. Project staff

members are professionals with expertise in the following discipline areas:

psychology, social work, behavior analysis, special education, mental health

counseling, and music therapy. The Executive Director has been with the project .
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since 2003, and Assistant Director has been with the project since 2005. This
continuity of leadership has contributed a high level of expertise and administrative
stability to the project, which has certainly served to enhance the project
performance and outcomes despite significant budget cuts since 2006. Project
leaders are also productive in terms of service grant writing, fundraising, and
presentations. CARD-USF staffing is comprised of 15 full- and part-time employees
with expertise in autism and related disabilities. All CARD consultants possess a
masters or Ph.D. degree in a related field, and all support personnel have
backgrounds in an area related to their job functions. CARD USF also supports
central administrative personnel in the division, such as human resources, travel,
budget, information technology, and grants management.

. A direct service plan that must address individual and family assistance in the
home, community, and school. The project shall not supplant responsibilities
of other state and local agencies.

CARD-USF provided extensive individual and direct family assistance across
multiple settings (home, school, and community) in 2011-2012. IDFA is defined by
the CARD Centers as any contact with any individual and/or family in reference to a
specific CARD constituent. Families are advised of the range of services provided by
CARD-USF and how to access those services when needed. Detailed information
on how to access CARD-USF services is also available on the CARD-USF website
(hitp://card-usf fmhi.usf.edu). All new families are contacted by the intake specialist,
and if further assistance is needed other than resource and referral, a CARD
consultant will speak with the family and determine their needs and develop a
service plan. The CARD consultant with whom the family meets is assigned to the
family for ongoing individual and direct family assistance and all related future
clinical contacts. IDFA contact data are collected regularly, entered into CARD’s
uniform reporting database, summarized quarterly, and entered into the Project
Tracking System for quarterly and annual reporting.

.- Summary of Annual Individual and Direct Family Assistance Data:

Total individual and direct family assistance 5 652
contacts delivered ’
Total number of individuals served 5,818

. A technical assistance and consultation services plan for providing specific
intervention and assistance, utilizing all available community resources, to
clients of the project, the clients’ families, school districts, and other service
agencies and individuals as appropriate.

CARD-USF provides technical assistance services throughout communities. TA is
defined by the CARD Centers as assistance requested by an agency or program
that is not related to a specific CARD constituent. Agencies requesting such services
are directed to a Technical Assistance Request Form on the CARD-USF website
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(http://card-USF.fmhi.USF.edu). Once the central office receives a completed form,
a CARD consultant with expertise relevant to the technical assistance request is
assigned to contact the agency, assess needs, and determine a plan of action. TA
contact data are collected regularly, entered into CARD-USF’s database,
summarized quarterly, and entered into the Project Tracking System for quarterly
and annual reporting. In addition to technical assistance and consultation to local
school partners, CARD-USF has continued its partnership with local Early Steps and
the Technical Assistance and Training System (TATS) to realize the mutual goal of
enhancing services for children and families of children under the age of three years.

Summary of Annual Consultation/Technical Assistance Data:

Total Number of Consultations 2,921
Total Number of Individuals Served 4,033

. A professional training program plan that includes developing, providing,
and evaluating pre-service and in-service training in state-of-the-art
practices for personnel who work with the populations served by the project
. and their families. '

CARD-USF provided local and regional trainings for professionals in 2011-2012 in
an attempt to ensure that all professionals working with CARD constituents are
highly qualified and trained in state-of-the-art “best practices.” All trainings are open
to all interested parties in the community, including family members, at no charge.
Agencies requesting training are directed to a Training Request Form on the website
(http://card-usf.fmhi.usf.edu) or can speak with any CARD personnel to request
training. Once a completed request is received, a CARD consultant with expertise
relevant to the training request is assigned to contact the agency, assess needs, and
determine a plan of action. Training data — including participant demographic
information, participant evaluations, and pre- and post-test scores (as appropriate) —
will be collected regularly and entered directly into the Project Tracking System for
quarterly and annual reporting.

Summary of Annual Parent and Professional Training/Workshop
and Group Data:

Total Number of Trainings/Workshops 117
Total Number of Individuals Present 5,002
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. A public education plan to increase awareness of the public about autism,
autistic-like disabilities of communication and behavior, pervasive
developmental disorders, dual sensory impairments, and sensory impairments
with other disabling conditions.

CARD-USF hosted or participated in numerous public education and awareness
events throughout the CARD-USF catchment area, including regional community
resource and health fairs, autism awareness events, and educational events.

Summary of Annual General Public Education/Awareness Data:

Total Number of General Public Education
- 42
Presentations

Total Number of Individuals Present 7,960

. Description of how the project will interface with the medical community
to ensure the appropriate use of medical consuiltation in the provision
of services.

CARD-USF maintained collaborations with the local medical community, specifically
pediatricians who evaluate children for ASD. CARD-USF keeps a resource and
referral database of medical providers by discipline for the14-county region. This
year, CARD worked in collaboration with hospitals and medical personnel to
disseminate a Health Passport document. This allows medical professionals to have
current information on consfituents, including what works and does not work when
providing care to that individual. In addition, CARD worked with a local children’s
hospital to develop a multimedia training for day surgery patients diagnosed with
autism to assist in gaining a child’s cooperation in procedures.

. Description of its working relationship with and support of the Constituency
Board, as defined in section 1004.55, F.S.

CARD-USF continued its close collaborative relationship with its Constituency
Board. The Constituency Board reviewed the annual program budget and goals and
hosted quarterly meetings with staff to review programmatic and budgetary priorities.
The Constituency Board operated in accordance with approved by-laws, and
proposed Constituency Board members’ names were submitted to the presidents of
the University of South Florida and Autism Society of Florida, as specified in statute.
Constituency Board members participated actively in fundraising events to help
support CARD-USF’s operations.
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Summary of Supplemental Activities in Support of Program Objectives:

Additional Activities

CARD-USF goes above and beyond statutes to bring high-impact events and projects
that create positive change in communities and enhance participation of individuals in
daily activities that all enjoy. These events were paid for from fundraising activities led
by the Constituency Board.

During this year, CARD-USF hosted its second annual health and wellness symposium
for individuals with autism and their families in Polk County. It was attended by over 100
families and professionals and included speakers on topics of interest, vendors,
children’s activities, and screenings. This event will be held again in October 2012 in
Sarasota County. '

In keeping with the Department of Education’s priority for reading, CARD-USF hosted a
table at the annual St. Pete Times Festival of Reading in September 2011.

CARD-USF provided materials for the County Parks and Recreation Depénment to
create a fun Halloween family event calied Haunted Woods Children’s Activities at
Hillsborough River State Park in October 2011.

CARD-USF supported a local elementary school to s‘ponsdr their second annual Special .
Olympics at Clark Elementary School in April 2012.

The CARD-USF Autism-Friendly Business Initiative has expanded the number of
companies in and around the Tampa Bay region. They are as follows:

ACT-The All Community Theater Project, Tampa; Bounce U, Sarasota; City of
Tampa Parks and Recreation Department; Clearwater Community Sailing Center,
Clearwater; CNS (Cognitive Neuro Sciences), Tampa; Courteous Canine, Tampa;
Crowne Plaza Tampa Westshore, Tampa; Dinosaur World, Plant City; Fifth Third
Bank-Estero, Fort Myers, Naples, Tampa, and St. Petersburg; Goodwill Industries,
St. Petersburg; Great Explorations Children Museum, St. Petersburg; Hillsborough
River State Park, Tampa; Ingram’s Pro Karate, Tampa; Jabil — St. Petersburg;
Joseph Town Center Rita’s (Ice, custards) Highland City, Bartow, Lakeland; Kaleisia
Tea Lounge, Tampa; KLS Tae Kwon Do, Riverview; Lowry Park Zoo, Tampa; Maxim
Healthcare Services, Inc., Tampa and Ft. Myers; Mercedes-Benz of Tampa Tampa;
MOSI! (Museum of Science and Industry), Tampa; Museum of Fine Arts — St.
Petersburg; Neos Massage, Wesley Chapel; Pizza Fusion, Downtown Tampa at
Skypoint; PlayAway Children’s Fitness and Fun Center, Lakewood Ranch; The
Florida Aquarium, Tampa; The Harbor Behavioral Healthcare, Pasco and
Hillsborough counties; The Last Resort (TransDermal and Aromatherapy,
Reflexology), St. Petersburg; TradeWinds Island Resort, St. Pete Beach; Suncoast
YMCA, Pasco and Pinellas counties; Sunset Farms Inc., Punta Gorda; Wyndham
Hotel Tampa Westshore, Tampa; Ybor City Museum State Park, Tampa. .
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Fundraising

in order to meet the growing demand for services, CARD-USF works to define gaps in
the system and where new opportunities can be developed for those served. Given the
budget constraints, CARD-USF has worked with the Constituency Board and
development leadership council to devote time to fundraising. Because of the money
that has been raised, educational events and activities for families and professionals in
the14-county region can be operated. This year, community partners included:

Avila Women’s Golf Assoc.

Spring Sprint for Autism 5K 2012

Fiesta by the Bay 2012

Memornial Donations

United Way Suncoast Campaign

USF Unstoppable Faculty & Staff Campaign
Private Donations

Enterprise Holdings Inc. Foundation

Swank Hair Salon Hair Cut a Thon

Ultracuts Hair Cut a Thon

Autism Rocks Concert

Uncorking the Possibilities Wine Tasting at The Vine
Mise En Place, Cocktails for a Cause

Whole Foods Market, Tampa: Donate Your Dime
Friendly Kia, Autism Awareness Month Donation
Walker Middie School, Autism Awareness Donation
Motherhood the Musical

During this year, over $70,000 was raised. Fundraising dollars are directly turned
around and assist CARD-USF to offer education and awareness events in the various
communities served. During this fiscal year, the Autism Services Fund at the University
of South Florida, Inc. paid for:

Picture Exchange Communication System (PECS) training for Pasco school
district, March 2012 -

PECS training materials for Health Start Coalition, August 2011
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Etiquette presentation for The Learning Academy, September 2011

Monthly e-communications, CARD Connector, through Mail Chimp
Screenings and evaluations through Dr. Sutton I

Pediatric Toolkit for Polk Medical Association and presentation by Dr. Sutton

World Book Night with Wharton HS, beyond literacy initiatives and materials
- purchased books and hosted a celebration picnic with the students based
on the book

Ask Me t-shirts

Hosted James Williams, a self-advocate to speak with TLA students about
self-advocacy

CARD Open House to introduce the CARD-USF new location and core
services to the community .

Computer lab purchases
TLA health and fitness initiative at USF fitness facilities

Other special presentations/events included:

CARD-USF Constituency Board Chair presented at the Hilisborough County
delegation in September 2011

CARD-USF staff coached Rachel Barcellona, Miss Teen America Spirit
2012, on her platform of Autism Awareness, included in national publication,
Supermodels Unlimited Magazine

Collaboration with Whole Foods, Healthy Eating for Children with Autism
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient name and address:

Please identify your organization.

DXIFlorida State University — Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

[ Juniversity of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

[ Juniversity of Florida — Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ ]university of Central Florida — Orlando
12424 Research Parkway, Suite 365
Orlando, FL 32826

[ ]Florida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

[ JUniversity of Miami — Miami

1500 Monza Avenue

Coral Gables, FL

[ JUniversity of South Florida -~ Tampa
13301 Bruce B. Downs Blvd.

Tampa, FL

Location county/counties:

Please identity your counties. Add any additional counties that have been omitted. Make note of counties
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that are listed that should not be.

XFlorida State University — Tallahassee
Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[ Juniversity of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

[_Juniversity of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

[_]university of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

[_]Florida Atlantic University - Boca Raton
Counties serviced include: indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

[ Juniversity of Miami - Miami
Counties serviced include: Broward, Dade, and Monroe

[ Juniversity of South Florida - Tampa

Counties serviced include: Pasco, Pinellas, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSoto,
Charlotte, Glades, Lee, Hendry, Collier

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue ~ Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$5,472,967 (Autism Total) | $ ' $5,472,967 91

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds
provided in Specific Appropriation 91. Summaries of outcomes for the prioi fiscal year shall be submitted to the
Department of Education by September 1, 2012.
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8. Project Purpose/Description:
To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Funding for CARD-FSU started in 1993.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{(Explain): _
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
Yes, the CARD centers provide technical assistance and consultation to school districts, families, and
community professionals.
In addition, CARD centers provide public education and autism awareness activities throughout the fiscal year
that impacts thousands of people. Our extensive training efforts for pre-service teachers, teachers, families,
professionals and businesses meets a major unmet need in our communities, both rural and urban.

12. What are the intended outcomes/impacts and benefits of the project?
e Assist individuals with autism and related disabilities and their families
e Provide trainings/workshops
¢ Collaborate with constituency board for the program planning and coordination
¢ Provide consultations and technical assistance services to agencies, teachers, schools and school
districts to improve programs and services
¢ Provide maintenance of census data via a constituent registry
Public awareness and education is a main priority of the CARD centers.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:

¢ Number of clients served and number/types of services provided to clients

¢ Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas v -

¢ Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities

¢ Number and type of trainings for constituents, family members, and community professionals
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s Number of ASD overview presentations to constituents, family members, and community
professionals
» Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented
¢ Number of family support group meetings
e Number of direct family assistance contacts
s Number of technical assistance contacts
In addition to number of contacts and number of clients, we also capture total number of individual served by
our contacts, including family members, educators, therapists, friends, etc.

[ ] Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:

[] Oiher {Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are
reviewed by CARD Director prior to entry into PTS and then further verified post-entry to ensure accuracy.

15. is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY): _

Unit costs have not been compared with other projects or services. The services and funding for the

CARD centers is mandated through 1004.55, Florida Statutes.
The CARD Centers are a unique model to the state of Florida. There are no other comparable or alternative
projects that provide free expertise through direct and technical assistance, training and public education and
awareness to this complicated and challenging population of children, youth, adults, families, and school
districts. We do not supplant nor duplicate those services available through another project or agency.
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18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}:
CARD FSU goals are established each year in the RFA and validated by the DOE. CARD is responsible to the DOE
for meeting and/or exceeding the goals and this is monitored at least quarterly by DOE .FSU CARD is a highly
productive project, serving nearly over 3000 families and meeting or exceeding project goals regularly. Nearly
300 new families register for FSU CARD services each year.

19. Describe how the information upon which the answer above is based was obtained and validated:
FSU CARD clinical staff are required to collect daily data on client contacts, technical assistance contacts, training
events, and public education/awareness activities. These data are entered into a uniform reporting database

(with data categories defined consistently across the CARD Centers) and analyzed quarterly for entry into the
PTS.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
CARD-FSU constituency board in partnership with CARD-FSU has been actively involved in fundraising and has
been for the past 10 years, as State funds have been insufficient to meet the growing needs of our densely
populated region. Fundraising dollars are used to support the core mission of CARD, but also allow us to engage
in needed services that are not supported by State funds.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

none.

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report

In addition to the annual reports since 1993, one is invited to review our various newsletters, email blasts,
consumer satisfaction surveys, training evaluations, and PTS dataat any time.

23. CONTACT INFORMATION for person completing this form:
Name: Lindee Morgan, Ph.D.

Title: Associate Director of FSU Autism Institute; Director of FSU CARD

Phone number and email address: 850.488.4830; lindee.morgan@med.fsu.edu

Date: January 22, 2013
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1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient name and address:

Please identify your organization.

[ JFlorida State University — Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

XJuniversity of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL 32609

[ Juniversity of Florida — Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ Juniversity of Central Florida — Orlando
12424 Research Parkway, Suite 365
Orlando, FL 32826

DFlorida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

[_luniversity of Miami — Miami__
1500 Monza Avenue
Coral Gables, FL

[ Juniversity of South Florida — Tampa
13301 Bruce B. Downs Blvd.
Tampa, FL

Our zipcode for UF/Gainesville is 32609

Location county/counties:

Please identity your counties. Add any additional counties that have been omitted. Make note of counties
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that are listed that should not be.

[ JFlorida State University — Tallahassee
Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[X]university of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

[ Juniversity of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

[ Juniversity of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

[ Jriorida Atlantic University - Boca Raton
Counties serviced include: Indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

[ Juniversity of Miami - Miami
Counties serviced include: Broward, Dade, and Monroe

[ Juniversity of South Florida - Tampa

Counties serviced include: Pasco, Pinellas, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSoto,
Charlotte, Glades, Lee, Hendry, Collier

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$5,472,967 (Autism Total) | $ $5,472,967 91

7. EY 2012-13 GAA proviso specifically associated with the project (if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds
provided in Specific Appropriation 91. Summaries of outcomes for the prior fiscal year shall be submitted to the
Department of Education by September 1, 2012.

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local Funding Initiatives\Completed Evals from Recipients\14-
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8. Project Purpose/Description:
To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Funding for CARD UF/Gainesville began in 1993

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:
Yes, the CARD centers provide technical assistance and consultation to school districts, families, and
community professionals.
In addition, CARD centers provide public education and autism awareness activities throughout the fiscal year
that impacts thousands of people. Our extensive training efforts for pre-service teachers, teachers, families,
professionals and businesses meets a major unmet need in our communities, both rural and urban.

12. What are the intended outcomes/impacts and benefits of the project?

e Assist individuals with autism and related disabilities and their families

¢ Provide trainings/workshops

e Collaborate with constituency board for the program planning and coordination

* Provide consultations and technical assistance services to agencies, teachers, schools and school

districts to improve programs and services

e Provide maintenance of census data via a constituent registry
Assist individuals with autism and related disabilities and their families to address the educational, behavioral,
communication, social and employment challenges associated with the disability. Provide training, consultation,
and support to improve the knowledge and skills of those supporting individuals with the disability. Public
awareness and education are additional priorities of the CARD centers.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
e Number of clients served and number/types of services provided to clients
e Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local Funding Initiatives\Completed Evals from Recipients\14-
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e Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities
e Number and type of trainings for constituents, family members, and community professionals
e Number of ASD overview presentations to constituents, family members, and community
professionals
e Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented
e Number of family support group meetings
e Number of direct family assistance contacts
s Number of technical assistance contacts
In addition to number of contacts and number of clients, we also capture total number of individual served by
our contacts, including family members, educators, therapists, friends, etc. Data are reported quarterly to the
FDOE through the Project Tracking System (PTS) database.

X] Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:
Data are collected and reported through the CARD Annual Report. This report is presented to the FDOE and the
Florida Legislature annually. CARD also collects consumer satisfaction surveys and follow up surveys of

effectiveness of training provided to professionals and educators. This information is collected on a minimum of
30% of services provided..

] l Unit cost data (e.g., cost per unit produced); Enumerate:

[] other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
{BEESS) Project Tracking System {PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.
Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are
reviewed by CARD Director prior to entry into PTS and then further verified post-entry to ensure accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN
AND SPECIFY):

Unit costs have not been compared with other projects or services. The services and funding for the
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CARD centers is mandated through 1004.55, Fiorida Statutes.
The CARD Centers are a unique model to the state of Florida. There are no other comparable or alternative
projects that provide free expertise through direct assistance, technical assistance, training and public education
for this complicated and challenging population of children, youth, adults, families, and school districts. We do
not supplant nor duplicate those services available through another project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
CARD UF/Gainesville's goals are established each year in the Request for Applications (RFA) and validated by the
FDOE. CARD is responsible to the FDOE for meeting and/or exceeding these goals and this is monitored at least
quarterly by FDOE. CARD UF/Gainesville is a highly productive project, serving nearly over 2,500 families and
meeting or exceeding project goals regularly. Over 250 new families will register for CARD UF/Gainesville
services this year and be added to those already receiving our services.

19. Describe how the information upon which the answer above is based was obtained and validated:
CARD UF/Gainesville clinical staff are required to collect daily data on client contacts, technical assistance
contacts, training events, and public education/awareness activities. These data are entered into a uniform

reporting database (with data categories defined consistently across the CARD Centers) and analyzed quarterly
for entry into the PTS.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
The CARD UF/Gainesville constituency board in partnership with CARD staff has been actively involved in
fundraising for the past 10 years, as State funds have decreased to a level insufficient to meet the needs of our
growing population. Fundraising dollars are used to support the core mission of CARD, but also allow us to
engage in needed services that are not supported by State funds.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

None.

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report '
In addition to the annual reports provided to FDOE since 1994, one is invited to review our various newsletters,
e-news reports, consumer satisfaction surveys, training evaluations, and PTS data at any time.

F 23. CONTACT INFORMATION for person completing this form:
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Name: Gregory Valcante, Ph.D.
Title: Director,CARD UF/Gainesville

Phone number and email address: 352-846-3458; valcante@ufl.edu

Date: January 22, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4, Recipient name and address:

Please identify your organization.

[]Florida State University ~ Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL T

[Juniversity of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

Xluniversity of Florida — Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ Juniversity of Central Florida — Orlando
12424 Research Parkway, Suite 365
Orlando, FL 32826

[ Irlorida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

[ Juniversity of Miami — Miami
1500 Monza Avenue
Coral Gables, FL

[ Juniversity of South Florida — Tampa
13301 Bruce B. Downs Blvd.

Tampa, FL
Dr. David O. Childers, Jr., M.D.

Location county/counties: S

Please identity your counties. Add any additional counties that have been omitted. Make note of counties
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that are listed that should not be.

[_IFlorida State University — Tallahassee

Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[_Juniversity of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

Xuniversity of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

[]university of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

[ Florida Atlantic University - Boca Raton
Counties serviced include: Indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

DUniversity of Miami - Miami
Counties serviced include: Broward, Dade, and Monroe

[ JUniversity of South Florida - Tampa

Counties serviced include: Pasco, Pinellas, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSoto,
Charlotte, Glades, Lee, Hendry, Collier

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$5,472,967 (Autism Total) | $ $5,472,967 91

7. EY2012-13 GAA proviso specifically associated with the project (if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds

provided in Specific Appropriation 91. Summaries of outcomes for the prior fiscal year shall be submitted to the
Department of Education by September 1, 2012.
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8. Project Purpose/Description:
To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
UF Jacksonville CARD Program dates back to 1994.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?

(Explain):

Yes, the CARD centers provide technical assistance and consultation to school districts, families, and

community professionals.
Our public education and awareness campaigns, along with our extensive parent and professional training
programs meet a highly unmet need in our communities. We provide parent and professional trainings at no
cost to participants which provides quality scientific and validated information to these groups without an
underlying agenda. This is a unique service within the state of Florida.

12. What are the intended outcomes/impacts and benefits of the project?
s Assist individuals with autism and related disabilities and their families
¢ Provide trainings/workshops
¢ Collaborate with constituency board for the program planning and coordination
e Provide consultations and technical assistance services to agencies, teachers, schools and school
districts to improve programs and services
¢ Provide maintenance of census data via a constituent registry
Public education is a critical component of the Center's responsibility.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced}; Enumerate:
* Number of clients served and number/types of services provided to clients
¢ Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas
¢ Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities
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e Number and type of trainings for constituents, family members, and community professionals
* Number of ASD overview presentations to constituents, family members, and community
professionals
¢ Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented
* Number of family support group meetings
o Number of direct family assistance contacts
¢ Number of technical assistance contacts
In addition to number of contacts and number of clients, we also capture total number of individual served by
our contacts, including family members, educators, therapists, friends, etc.

] Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:

Parent satisfaction with services provided, recommendations , and case conference with parents, teachers, and
school administrators

Participant satisfaction with in-service and pre-service training activities

Results from the satisfaction surveys have consistently shown that >95% of respondents rate the services at the
highest rates of satisfaction. The CARD program provides the satisfaction survey results to DOE through
quarterly entry into PTS. In addition, the data are aggregated and described in each CARD's annual report.

As requested by DOE, this year the CARDs will collect data on implementation of instructional and behavioral
strategies recommended by the Centers. This year, CARD will collect the data through surveys that will be sent
after the feedback session and will ask consumers whether they used a strategy; identify which strategy they
used, and the feasibility of implementation. If the participant indicated that they did not use a strategy, they

will be asked for reasons why and possible suggestions for how to enhance the likelihood that strategies will be
implemented.

| | Unit cost data {e.g., cost per unit produced); Enumerate:
Due to the depth, intensity, and individual (needs-based) variability of the services provided to each family seen
by the CARD program, unit cost data cannot be calculated by single unit calculation. That is, because each

client’s services are contingent upon their specific needs, there is considerable variability in the type and extent
of service provided.

[ | Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
{(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.
Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are
reviewed by FDLRS Assistant Director prior to entry into PTS and then further verified post-entry to ensure
accuracy.
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15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):

Unit costs have not been compared with other projects or services. The services and funding for the

CARD centers is mandated through 1004.55, Florida Statutes.
The no-cost, lifetime model of the CARD programs are unique within the state of Florida. While individual
components of the services may be available, the integrated approach across the lifespan from understanding
the initial implications through adult integration are not provided at no charge by any other entity within the
state.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}:
UF Jacksonville CARD is a very productive project, serving over 3000 families and meeting or exceeding project
goals regularly. Over 300 new families register for UF Jacksonville CARD services each year.

19. Describe how the information upon which the answer above is based was obtained and validated:
The UF Jacksonville CARD clinical staff are required to collect daily data on client contacts, technical assistance
contacts, training events, and public education/awareness activities. These data are entered into a uniform

reporting database (with data categories defined consistently across the CARD Programs) and analyzed quarterly
for entry into the PTS

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
UF Jacksonville CARD has worked actively to access community resources to assist in providing family based
services including festivals, dinners, social activities, internships for clients and retreats which support
individuals with Autistic Spectrum Disorders as well as families. Through coordination with several national
complanies, UF Jacksonville CARD is actively involved in developing resources for the past 5 years.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available): '
The UF Jacksonville CARD program was audited by the DoE in the Spring of 2011.
The UF Jacksonville CARD program was audited externally at UF Jacksonville College of Medicine request in
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2010.

The UF Jacksonville CARD program was audited internally by UF Jacksonville College of Medicine Audit Services
in 2007 covering 2001-2007.

Each year, the CARD Programs produce an annual report which includes outcomes for the project’s goals and
objectives. This is submitted for review and approval by the FLDOE and then made available to the public.

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report

In addition to the annual reports there are weekly email updates, quarterly newsletter, email blasts, participant
satisfaction surveys, training evaluations, and PTS data.

23. CONTACT INFORMATION for person completing this form:
Name: David O. Childers, Jr., M.D.

Title: Chief, Division of Developmental Pediatrics, Executive Director, UF Jacksonville CARD

Phone number and email address: (904) 633-0760
David.Childers@jax.ufl.edu

Date: 22 January 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient name and address:

Please identify your organization.

[ Florida State University — Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

|:]University of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

|:]University of Florida - Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

DXuniversity of Central Florida - Orlando
12424 Research Parkway, Suite 365

Orlando, FL 32826

[ Florida Atlantic University.- Boca Raton
777 Glades Road
Boca Raton, FL

[ Juniversity of Miami — Miami
1500 Monza Avenue
Coral Gables, FL

[ Juniversity of South Florida — Tampa
13301 Bruce B. Downs Blvd.
Tampa, FL

Location county/counties:
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Please identity your counties. Add any additional counties that have been omitted. Make note of counties
that are listed that should not be.

[ JFlorida State University — Tallahassee

Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[ Juniversity of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

[ Juniversity of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

Xuniversity of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

[ ]Florida Atlantic University - Boca Raton
Counties serviced include: Indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

[ Juniversity of Miami - Miami
Counties serviced include: Broward, Dade, and Monroe

|:|University of South Florida - Tampa

Counties serviced include: Pasco, Pinelias, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSoto,
Charlotte, Glades, Lee, Hendry, Collier

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$5,472,967 (Autism Total) | $ $5,472,967 91

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds

provided in Specific Appropriation 91. Summaries of outcomes. for the prior fiscal year shall be submitted to the
Department of Education by September 1, 2012.
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8. Project Purpose/Description:

To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

Provide consultation, training and support to infant through adult individuals with autism and related disabilities,

their families and others supporting these individuals. To maximize the potential of individuals with autism and

related disabilities and to maintain services and supports in the most naturalized environments, when possible.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Funding for UCF CARD began in 1998.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Yes, the CARD centers provide technical assistance and consultation to school districts, families, and
community professionals.
in addition, CARD centers provide public education and autism awareness activities throughout the fiscal year
that impact thousands of people. Our extensive training efforts for pre-service teachers, teachers, individuals on
the spectrum, families, professionals and businesses meet a major unmet need in our communities, both rural
and urban.

12. What are the intended outcomes/impacts and benefits of the project?

e Assist individuals with autism and related disabilities and their families

¢ Provide trainings/workshops

e Collaborate with constituency board for the program planning and coordination

e Provide consultations and technical assistance services to agencies, teachers, schools and school

districts to improve programs and services

e Provide maintenance of census data via a constituent registry
Assist individuals with autism and related disabilities and their families to addresss the educational, behavioral,
communication, social and employment challenges associated with the disability. Provide training, consuitation
and support to improve the knowledge and skills of those individuals supporting individuals with the disability.
Additionally, public awareness and education is a main priority of the CARD centers.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X Output data (e.g., number of clients served, students educated, units produced}; Enumerate:
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e Number of clients served and number/types of services provided to clients
e Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas
e Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities
e Number and type of trainings for constituents, family members, and community professionals
o Number of ASD overview presentations to constituents, family members, and community
professionals
¢ Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented
¢ Number of family support group meetings
e Number of direct family assistance contacts
o Number of technical assistance contacts
In addition to number of contacts and number of clients, we also capture total number of individual served by
our contacts, including family members, educators, therapists, friends, etc. Data are reported quarterly to the
FDOE through the PTS data base and summarized in an annual report.

Xl Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:
Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are
reviewed by CARD Director prior to entry into PTS and then further verified post-entry to ensure accuracy. Data
are reported through PTS and the CARD Annual Report. This report is presented to the DOE and the Florida
Legislature annually . UCF CARD is a highly productive project, serving over 7200 families and meeting or
exceeding project goals regularly. Over 500 new families register for UCF CARD services each year.

] Unit cost data {e.g., cost per unit produced); Enumerate:

Due to the variable nature of services and individual needs, a unit cost cannot be calculated.

| Other {Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.
Data related to all annual program objectives are entered into PTS at least quarterly. Data are reviewed by the
CARD director for accuracy. Reports are also reviewed by the Constituency Board annually.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes
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17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs have not been compared with other projects or services. The services and funding for the
CARD centers is mandated through 1004.55, Florida Statutes.
The CARD Centers are a unique model to the state of Florida. There are no other comparable or alternative
projects that provide free expertise through direct and technical assistance, training and public education and
awareness to this complicated and challenging population of children, youth, adults, families, and school
districts. We do not supplant nor duplicate those services available through another project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}:
UCF CARD goals are established annually in the RFA and validated by the DOE. The annual report is reviewed
and evaluated by the Constituency Board established in the legislation that authorizes CARD. CARD is
responsible to the DOE for meeting and/or exceeding the goals and this is monitored at least quarterly by the
center Director and DOE. UCF CARD consistently meets or exceeds the established goals.

19. Describe how the information upon which the answer above is based was obtained and validated:
UCF CARD staff are required to collect daily data on constituent and professional contacts, technical assistance
contacts, training events and public awareness and education activities. These data are entered into a uniform

reporting database system (with categories defined consistently across all CARD Centers) and analyzed quarterly
for entry into PTS.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
UCF CARD constituency (in partnership constituency board and local nonprofits) has generated the funds
required in 1004.55(2) since its addition the the CARD authorizing language. Fundraised dollars are used to
support the core mission of CARD, as State funds allocated in recent years have been insufficient to meet the
growing needs of our highly populated region.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):

none

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report T
In addition to the annual reports, we have produced numerous newsletters, monthly e-blasts, satisfaction
surveys, training evaluations and PTS data for review.
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23. CONTACT INFORMATION for person completing this form:
Name: Teresa Daly, Ph.D, BCBA-D.

Title: Director

Phone number and email address: 407 823 6001, terri.daly@ucf.edu

Date: January 23, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient nhame and address:

Please identify your organization.

[ Florida State University — Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

[Juniversity of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

[ Juniversity of Florida — Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ Juniversity of Central Florida — Orlando
12424 Research Parkway, Suite 365
Orlando, FL 32826

[XFlorida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

[Juniversity of Miami — Miami
1500 Monza Avenue
Coral Gables, FL

[ Juniversity of South Fiorida - Tampa
13301 Bruce B. Downs Blvd.
Tampa, FL

Location county/counties:
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Please identity your counties. Add any additional counties that have been omitted. Make note of counties
that are listed that should not be.

[ IFlorida State University — Tallahassee
Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[ Juniversity of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

[:]University of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

[ Juniversity of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

PXIFlorida Atlantic University - Boca Raton
Counties serviced include: Indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

[ Juniversity of Miami - Miami
Counties serviced inciude: Broward, Dade, and Monroe

[ Juniversity of South Florida - Tampa

Counties serviced include: Pasco, Pinellas, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSofo,
Charlotte, Glades, Lee, Hendry, Collier

5. Isthe recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

All are governmental entities EXCEPT University of Miami - private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$5,472,967 (Autism Total) | $ $5,472,967 91

7. FEY 2012-13 GAA proviso specifically associated with the project (if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds
provided in Specific Appropriation 91. Summaries of outcomes for the prior fiscal year shall be submitted to the
Department of Education by September 1, 2012.
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8. Project Purpose/Description:

To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

Provide consultation, training and support to infant through adult individuals with autism and related disabilities,

their families and others supporting these individuals. To maximize the potential of individuals with autism and

related disabilities and to maintain services and supports in the most naturalized environments, when possible.

9. Numpber of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
funding for FAU CARD initated in 2003.

10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Yes, the CARD centers provide technical assistance and consultation to school districts, families, and
community professionals.
In addition, CARD centers provide public education and autism awareness activities throughout the fiscal year
that impact thousands of people. Our extensive trainhing efforts for pre-service teachers, teachers, individuals on
the spectrum, families, professionals and businesses meet a major unmet need in our communities, both rural
and urban.

12. What are the intended outcomes/impacts and benefits of the project?

o Assist individuals with autism and related disabilities and their families

e Provide trainings/workshops

¢ Collaborate with constituency board for the program planning and coordination

¢ Provide consultations and technical assistance services to agencies, teachers, schools and school

districts to improve programs and services

¢ Provide maintenance of census data via a constituent registry
Assist individuals with autism and related disabilities and their families to addresss the educational, behavioral,
communication, social and employment challenges associated. Provide training, consultation and support to
improve the knowledge and skills of those individuals supporting individuals with the disability. Additionally,
public awareness and education is a main priority of the CARD centers.

13. What performance data does the agency/entity reguiarly collect and report that demonstrates the value
of the program to the State of Florida?

X Output data {e.g., number of clients served, students educated, units produced); Enumerate:
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e Number of clients served and number/types of services provided to clients

e Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas

e Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities

* Number and type of trainings for constituents, family members, and community professionals

¢ Number of ASD overview presentations to constituents, family members, and community
professionals

¢ Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented

¢ Number of family support group meetings

e Number of direct family assistance contacts

¢ Number of technical assistance contacts

Data are reported quarterly to the FLDOE through the PTS data base.

|Z Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:
Data are collected and reported through the CARD Annual Report. This report is presented to the FLDOE and
the Florida Legislature annually .

X1 unit cost data (e.g., cost per unit produced); Enumerate:
Due to the variability and the intensity of services per client, it is difficult to calculate this data. Each individual
on the spectrum's needs vary tremendously and therefore their intensity and scope of services also varies.

| l Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.
Data related to all annual program objectives are entered into PTS at least quarterly. Data are reviewed by the
CARD director and assistant director for accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

Unit costs have not been compared with other projects or services. The services and funding for the




387

CARD centers is mandated through 1004.55, Florida Statutes.
The CARD Centers are a unique model to the state of Florida. There are no other comparable or alternative
projects that provide free expertise through direct and technical assistance, training and public education and
awareness to this complicated and challenging population of children, youth, adults, families, and school
districts. We do not supplant nor duplicate those services available through another project or agency.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
FAU CARD goals are established annually in the RFA and validated by the DOE. CARD is responsible to the DOE
for meeting and/or exceeding the goals and this is monitored at least quarterly by the CARD Director and DOE .
FAU CARD consistently meets or exceeds the established goals.

19. Describe how the information upon which the answer above is based was obtained and validated:
FAU CARD staff are required to collect daily data on constituent and professional contacts, technical assistance
contacts, training events and public awareness and education activities. These data are entered into a uniform

reporting database system (with categories defined consistently across all CARD Centers) and analyzed quarterly
for entry into PTS.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
FAUCARD constituency board in partnership with FAU CARD staff has been actively involved in fundraising. FAU
CARD conducts several major fundraisers annually as State funds have not been sufficient to meet the growing
needs of our urban and rural regions. Fundraised dollars are used to support the core mission of CARD and also
allow us to engage in needed services not supported by State funds.

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):

none

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report

In addition to the annual reports, we have produced numerous newsletters, monthly e-blasts, satisfaction
surveys, training evaluations and PTS data for review.

23. CONTACT INFORMATION for person completing this form:
Name: Maryellen Quinn-Lunny, Ed.S.
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Title: Director

Phone number and email address: 561-221-3436 or mglunny@fau.edu

Date: January 22, 2013
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1. State Agency:
Department of Education

2. State Program (or Type of Program}:
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient name and address:

Please identify your organization.

[ Jriorida State University - Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

[ Juniversity of Florida — Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

[ Juniversity of Florida — Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ Juniversity of Central Florida - Orlando
12424 Research Parkway, Suite 365
Orlando, FL 32826

DFIorida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

IEUniversity of Miami - Miami
5665 Ponce de Leon Bivd

PO Box 248768

Coral Gabiles, FL 33124-0725

[ Juniversity of South Florida - Tampa
13301 Bruce B. Downs Bivd.
Tampa, FL

Location county/counties:

Please identity your counties. Add any additional counties that have been omitted. Make note of counties

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local FU nding Initi atives\Com p leted Evals from Reci pie nts\ 14-

Autism_Program CARD-UM.doCX last saved 1/30/2013 2:12 Pm

Page 1
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that are listed that should not be.

[ JFiorida State University — Tallahassee

Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[ Juniversity of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

[ Juniversity of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

[ Juniversity of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

[ ]Florida Atlantic University - Boca Raton
Counties serviced include: Indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

DXuniversity of Miami - Miami
Counties serviced include: Broward, Dade, and Monroe

[ Juniversity of South Florida - Tampa

Counties serviced include: Pasco, Pinelias, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSoto,
Charlotte, Glades, Lee, Hendry, Collier

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118,L.O.F.)
$5,472,967 (Autism Total) | $ $5,472,967 91

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds
provided in Specific Appropriation 91. Summaries of outcomes for the prior fiscal year shall be submitted to the
Department of Education by September 1, 2012.

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local Funding Initiatives\Completed Evals from Recipients\14-
Autism_Program CARD-UM.dOCX last saved 1/30/2013 2:12 pM Page 2
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8. Project Purpose/Description:
To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Funding began in 1993 for our Center (UM)

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:
Yes, the CARD centers provide technical assistance and consultation to school districts, families, and
community professionals.
In addition, CARD centers provide public education and autism awareness activities throughout the fiscal year
that impacts thousands of people. Our extensive training efforts for pre-service teachers, teachers, families,
professionals and businesses meets a major unmet need in our communities, both rural and urban.

12. What are the intended outcomes/impacts and benefits of the project?
o  Assist individuals with autism and related disabilities and their families
e Provide trainings/workshops
s Collaborate with constituency board for the program planning and coordination
¢ Provide consultations and technical assistance services to agencies, teachers, schools and school
districts to improve programs and services
¢ Provide maintenance of census data via a constituent registry
in addition, public education and awareness are major priorities for our Centers.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X Output data {e.g., number of clients served, students educated, units produced); Enumerate:
e Number of clients served and number/types of services provided to clients
¢ Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas
+ Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities
¢ Number and type of trainings for constituents, family members, and community professionals

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local FUNing Initiatives\Completed Evais from Recipients\14-
Autism_Program CARD-UM.docX last saved 1/30/2013 2:12 PM Page 3
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¢ Number of ASD overview presentations to constituents, family members, and community
professionals
¢ Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented
¢ Number of family support group meetings
*  Number of direct family assistance contacts
¢ Number of technical assistance contacts
In addition to number of contacts and number of clients, we also capture total number of individual served by
our contacts, including family members, educators, therapists, friends, etc.

[ 1 Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:

Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are
reviewed by CARD Director prior to entry into PTS and then further verified post-entry to ensure accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. f there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):

Unit costs have not been compared with other projects or services. The services and funding for the

CARD centers is mandated through 1004.55, Florida Statutes.
The CARD Centers are a unique model to the state of Florida. There are no other comparable or alternative
projects that provide free expertise through direct and technical assistance, training and public education and
awareness to this complicated and challenging population of children, youth, adults, families, and school
districts. We do not supplant nor duplicate those services available through another project or agency.
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18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain}:
UM CARD goals are established each year in the RFA and validated by the DOE. CARD is responsibie to the DOE
for meeting and/or exceeding the goals and this is monitored at least quarterly by DOE. UM CARD is a highly
productive project, serving nearly 7000 families and meeting or exceeding established project goals annually
since 1993. Nearly 600 new families register for UM CARD services each year.

19. Describe how the information upon which the answer above is based was obtained and validated:
UM CARD clinical staff are required to collect daily data on client contacts, technical assistance contacts, training
events, and public education/awareness activities. These data are entered into a uniform reporting database
(with data categories defined consistently across the CARD Centers) and analyzed quarterly for entry into the
PTS.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
The UM CARD Constituency Board in partnership with UM CARD is actively involved in fundraising and has been
for the past 10 years, as State.funds have been insufficient to meet the growing needs of our densely populated
regions and rural areas. Fundraising dollars are used to support the core mission of CARD, but also allow us to
engage in needed services that are not supported by State funds.

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

none.

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report
In addition to the annual reports since 1993, one is invited to review our various newsletters, email blasts,
consumer satisfaction surveys, training evaluations, and PTS data at any time.

23. CONTACT INFORMATION for person completing this form:
Name: Michael Alessandri, Ph.D.

Title: Clinical Professor of Psychology and Pediatrics and Executive Director of UM CARD

Phone number and email address: 305-284-6558; malessandri@miami.edu

Date: January 18, 2013
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1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Autism Program

4. Recipient name and address:

Please identify your organization.

[ JFlorida State University — Tallahassee
1940 North Monroe Street, Suite 72
Tallahassee, FL

[ JUniversity of Florida - Gainesville
2124 NE Waldo Road, Suite 3200
Gainesville, FL

[ JUniversity of Florida — Jacksonville
6271 St. Augustine Road, Suite 1
Jacksonville, FL

[ JUniversity of Central Fiorida - Orlando
12424 Research Parkway, Suite 365

Orlando, FL 32826

[ IFlorida Atlantic University - Boca Raton
777 Glades Road
Boca Raton, FL

[ Juniversity of Miami — Miami
1500 Monza Avenue
Coral Gables, FL

Xuniversity of South Florida —Tampa
13301 Bruce B. Downs Blvd.

MHC 2113A

Tampa, FL 33612

Location county/counties:

Please identity your counties. Add any additional counties that have been omitted. Make note of counties
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that are listed that should not be.

[ JFlorida State University — Tallahassee

Counties serviced include: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Gulf, Jackson,
Calhoun, Gadsden, Liberty, Franklin, Leon, Wakulla, Jefferson, Madison, and Taylor

[ Juniversity of Florida - Gainesville

Counties serviced include: Hamilton, Suwannee, Lafayette, Dixie, Columbia, Gilchrist, Levy, Union, Alachua,
Bradford, Putnam, Marion, Citrus, Hernando

[ Juniversity of Florida - Jacksonville
Counties serviced include: Baker, Clay, Nassau, Duval, St. John's, Flagler

[ Juniversity of Central Florida - Orlando
Counties serviced include: Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard

[ JFlorida Atlantic University - Boca Raton
Counties serviced include: Indian River, St. Lucie, Martin, Okeechobee, and Palm Beach

[ Juniversity of Miami - Miami
Counties serviced include: Broward, Dade, and Monroe

&University of South Florida - Tampa

Counties serviced include: Pasco, Pinellas, Hillsborough, Polk, Manatee, Hardee, Highlands, Sarasota, DeSoto,
Charlotte, Glades, Lee, Hendry, Collier

5. 1Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
All are governmental entities EXCEPT University of Miami — private not-for-profit entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$5,472,967 (Autism Total) | $ $5,472,967 91

7. FY 2012-13 GAA proviso specifically associated with the project {if any):
Autism Centers shall provide appropriate nutritional information to parents of children served through funds
provided in Specific Appropriation 91. Summaries of outcomes for the prior fiscal year shall be submitted to the
Department of Education by September 1, 2012.
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8. Project Purpose/Description:
To provide nonresidential resources and training services for persons of all ages and all levels of
intellectual functioning who have autism, who have a pervasive developmental disorder that is not
otherwise specified, who have an autistic-like disability, who have a dual sensory impairment, or who
have a sensory impairment with other disabling conditions.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Funding began in 1993 for our Center (USF)

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement and seamless articulation.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain):
Yes, the CARD centers provide technical assistance and consultation to school districts, families, and
community professionals.
in addition, CARD centers provide public education and autism awareness activities throughout the fiscal year
that impacts thousands of people. Our extensive training efforts for pre-service teachers, teachers, families,
professionals and businesses meets a major unmet need in our communities, both rural and urban.

12. What are the intended outcomes/impacts and benefits of the project?
s Assist individuals with autism and related disabilities and their families
e Provide trainings/workshops
o Collaborate with constituency board for the program planning and coordination
s Provide consultations and technical assistance services to agencies, teachers, schools and school
districts to improve programs and services

¢ Provide maintenance of census data via a constituent registry
In addition, public education and awareness are major priorities for our Centers.

13. what performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
o Number of clients served and number/types of services provided to clients

e Quarterly and annual census reports of individuals with autism and related disabilities in
catchment areas

¢ Completion of online instructional trainings addressing effective practices for teaching math
and science skills to students with ASDs and related disabilities

o Number and type of trainings for constituents, family members, and community professionals
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¢ Number of ASD overview presentations to constituents, family members, and community
professionals

e Number of constituents, family members, and community professionals to whom issues and
practices related to feeding and nutrition are presented

e Number of family support group meetings

* Number of direct family assistance contacts

¢ Number of technical assistance contacts

In addition to number of contacts and number of clients, we also capture total number of individual served by
our contacts, including family members, educators, therapists, friends, etc.

| | Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients

successfully completing treatment); Enumerate:

| l Unit cost data {e.g., cost per unit produced); Enumerate:

Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Program data is collected through the FLDOE Bureau of Exceptional Student and Student Services
(BEESS) Project Tracking System (PTS). The FLDOE BEESS project liaison reviews entries into the PTS on
at least a quarterly basis for completeness and accuracy.

Data related to all annual program objectives are entered into PTS regularly (but at least quarterly). Data are
reviewed by CARD Director prior to entry into PTS and then further verified post-entry to ensure accuracy.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):

Unit costs have not been compared with other projects or services. The services and funding for the

CARD centers is mandated through 1004.55, Florida Statutes.
The CARD Centers are a unique model to the state of Florida. There are no other comparable or alternative
projects that provide free expertise through direct and technical assistance, training and public education and
awareness to this complicated and challenging population of children, youth, adults, families, and school
districts. We do not supplant nor duplicate those services available through another project or agency.
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18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? {Explain):
CARD-USF goals are established each year in the RFA and validated by the DOE. CARD is responsibie to the DOE
for meeting and/or exceeding the goals and this is monitored at least quarterly by DOE. CARD-USF is a highly
productive project, serving ovrer 3600 registered constituents, over 10,500 related family members and 4500

community professionals and businesses and meeting or exceeding established project goals annually since
1993.

19. Describe how the information upon which the answer above is based was obtained and validated:
CARD-USF staff are required to collect daily data on client contacts, technical assistance contacts, training
events, and public education/awareness activities. These data are entered into a uniform reporting database

{(with data categories defined consistently across the CARD Centers) and analyzed quarterly for entry into the
PTS.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no funding or matching funding from non-state sources available for this project. However,
according to 1004.55(2), Florida Statutes, the constituency board for each center should raise funds
equivalent to 2% of the total funds allocated to that center in each fiscal year.
The Constituency Board in partnership with CARD-USF is actively involved in fundraising and has been for the
past 7 years, as State funds have been insufficient to meet the growing needs of our region, both urban and
rural areas. Fundraising dollars are used to support the core mission of CARD, but also allow us to engage in
needed services that are not supported by State funds.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):

none.

22. Provide any other information that can be used to evaluate the performance of this project:
Annual report
In addition to the annual reports since 1993, one is invited to review our various newsletters, email blasts,
consumer satisfaction surveys, training evaluations, and PTS data at any time.

23. CONTACT INFORMATION for person completing this form:
Name: Karen Berkman, Ph.D.

Title: Assistant Professor, School of Community and Behavioral Sciences and Executive Director of CARD-USF

Phone number and email address: 813-974-4033 kberkman@usf.edu

Date: January 23, 2013
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Community Issue Performance Evaluation

State Agency:
Department of Education

State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

Project Title:
Teacher Professional Development: Florida Association of District Superintendents Training

Recipient name and address:

Florida Association for District School Superintendents
208 South Monroe Street

Tallahassee, FL 32301

Location county/counties:

Leon
5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue - Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$217,713 $ $217,713 92
7. EY 2012-13 GAA proviso specifically associated with the project (if any}:
None
8. Project Purpose/Description:
Deliver and implement programs for the recruitment, pre-service preparation, recognition, and
professional development of high-quality educators, including teachers and administrators.
9. Number of years this project has received state funding:

At least 16 years, verified through FY 1997-98 GAA
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10.

Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement, skilled workforce and economic development, and maximum access and quality
efficient services.

11.

Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):

The program supports training for district school superintendents and other district level leaders and
provides a recurring opportunity for superintendents to align their work with state requirements and
contemporary research on effective practices.

12.

What are the intended outcomes/impacts and benefits of the project?
Intended outcomes include the improvement of the quality of school district superintendents’
leadership and their staff through: advanced leadership development for superintendents; mentoring

program for new superintendents; and training of district leadership teams and superintendents’
support staff.

13.

What performance data does the agency/entity reguiarly collect and report that demonstrates the value
of the program to the State of Florida?

X _Output data (e.g., number of clients served, students educated, units produced); Enumerate:

FADSS submits data on who and how many participated in the trainings so output data can be
checked. The Department collects attendance rosters and sign-in sheets to verify participation.
Financial records are collected to verify expenditures are in alighment with program purposes.
Participation rates vary but average between 25 and 60 participants per event depending on the time
of year and the issues being addressed. Issues are selected based on expressions of need and interest
by superintendents. Financial records are provided to verify how funds were expended.

X Outcome data (data on the effectiveness or guality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:

Program topics are developed based on feedback and requests from Superintendents. Satisfaction
surveys provide a general positive response. The continued participation by superintendents and their
staff are indicative of the value being placed on the program by participants. Both new and
experienced superintendents continue to participate.

| l Unit cost data (e.g., cost per unit produced); Enumerate:

[] other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Reports submitted by FADSS and supporting documentation of delivery of supports reviewed by
Department of Education to verify events were implemented with participation by superintendents.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes.

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
The leadership development and training provided through this appropriation are provided at a substantially
lower unit cost than those ofcomparable projects and services. These cost savings are a result of the
commitment of superintendents throughout the state who support these services by volunteering their time
and staff to provide training, to serve as mentors and to provide technical assistance.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
Florida is at the forefront of educational reform. The accountability system, Student Success Act, Empowering
Effective Teaching and Race to the Top are all excellent examples of Florida's reform efforts that are making
significant improvement in student achievement throughout the state. These reform efforts require high quality
leadership at the state and district level to ensure that all schools continue to improve and move student
achievement in Florida to the best in the nation.

This appropriation supports the work of the Florida Association of District Schoo! Superintendents to provide
leadership development and support to Florida superintendents as they lead their districts to greater and
greater student achievement. Leadership at the district level is critical to ensuring instructional leadership at the
school level which translates to higher achieving students and schools.

The leadership development program funded by this appropriation is designed specifically for Florida
superintendents and other educational leaders in the school district. The program supports superintendents
throughout their superintendency from the time they are elected or appointed and forward as they work to
improve student achievement in their districts.

Leadership development opportunities begin with the New Superintendent Orientation Program to provide
superintendents with the knowledge,understandings and skills necessary to successfully fulfill their legal and
professional responsibilities as a superintendent. Additionally, each new superintendent is provided a mentor
superintendent for their first year in office. Mentor superintendents are successful, experienced Florida
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superintendents who have been specifically trained to be mentors.

Support for superintendents continues with two leadership development programs that are authorized by
Florida Statutes. The first is the Superintendents Special Certification Program in Section 1001.47(4), Florida
Statutes. This program is a management and leadership development program that focuses on the following
topics: Florida School Finance, Florida School Law, Collective Bargaining, Core Concepts of Leadership and the
Superintendent’s Leadership Role in Improving Student Achievement. Superintendents have the opportunity to
attend two-day training institutes on each of these topics. After completing the training, they are eligible to
take the Florida Superintendents Exam to become certified in the program. Continuing certification requires
participation in a Core Concepts of Leadership Insitiute each year.

The second leadership development program authorized by Section 1001.47(5), Florida Statutes is the Chief
Executive Officer Leadership Development Program which is an advanced leadership program for Florida
superintendents. This program includes two phases. Phase One is the content-knowledge-skills phase which is
a formalized training program that focuses on information and skill development necessary for highly effective
superintendents. Phase Two is the competency acquisition phase in which each superintendent has a structured
opportunity to apply the knowledge and skills acquired in Phase One to improve student achievement in their

school districts. This program includes an assessment for initial certification and annual renewal training and
assessment for continuing certification.

All superintendents have opportunities for leadership development through the superintendents leadership
conferences that are offered twice a year. These leadership conferences are designed to address contemporary
ieadership and educational challenges in Florida school districts, and to provide resources and support to
superintendents in meeting these challenges.

It is evident that the leadership development opportunities listed above are valued highly by Florida
superintendents. There are no other resources available to Florida superintendents that focus speficically on
the unique challenges of a superintendents as the CEO of a Florida school district. Participation in all programs
is very high. For exampile, all newly elected superintendents participated in the New Superintendent Orientation
Program in November and December 2013 and are working with mentor superintendents.

This program also provides training to other educational leaders in Florida school districts as another way to
support superintendents. This program focuses on district leadership teams and provides training and other
developmental opportunities for district teams to realize greater success in supporting schools and improving
student achievement. Typcially, this program is offered once a year and there are always at least twice as many
applications than can be accommodated.

To further support superintendents, training is offered to adminnistrative assistants/secretaries to
superintendents and school boards. Recognizing the importance of this group, training is provided to enhance
the knowledge, understanding and skills needed to support superintendents and school boards. This training
was offered in January 2013 and more than 45 administrative assistants and secretaries participated. The
meeting was a great success with participant feedback indicating that the training was very relevant and useful
to participants in their work with superintendents and school boards.
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19. Describe how the information upon which the answer above is based was obtained and validated:
The information detailed in response to Question 18 was based on training records maintained by the Florida
Association of District School Supertintendents as well as feedback from participants.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

NA

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):
NA

22. Provide any other information that can be used to evaluate the performance of this project:
Rapidly escalating expectations for improved performance by public school districts and the turn-over
rate for public school superintendents present a significant need for sustainable and recurring
professional growth support for superintendents.

23. CONTACT INFORMATION for person completing this form:
Name: Diann Morell

Title: Director of Training and Development

Phone number and email address: 850.577.5784 dmorell@fadss.org

Date: 1/22/13
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Community Issue Performance Evaluation

State Agency:
Department of Education

State Program (or Type of Program}:

State Grants/K-12 Program/Non-FEFP

Project Title:

Teacher Professional Development: Principal of the Year

Recipient name and address:

District Winners throughout the State of Fiorida

Location county/counties:

Serves 74 school districts across Florida (67 regular school districts and additional ‘special’ school districts)

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Public school administrators are recipients.
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch.2012-118, L.O.F.)
$29,426 S $29,426 92
7. FY 2012-13 GAA proviso specifically associated with the project {if any}:
None
8. Project Purpose/Description:
Deliver and implement programs for the recruitment, pre-service preparation, recognition, and
professional development of high-quality educators, including teachers and administrators.
9. Number of vears this project has received state funding:

At least 10 years, project first identified in FY 2003-04 GAA

10. Does this project align with the core missions of the agency or the program area in which it is funded?

{Explain):
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Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
achievement, skilled workforce and economic development, and maximum access and quality
efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met? -|
{Explain):

The Principal Achievement Award for Outstanding Leadership was established in 1988 to recognize
exemplary principals for their contributions to their schools and communities. The program honors
principals that have spearheaded initiatives to increase student performance, promote safe learning
environments and establish partnerships with parents and community members.

The Outstanding Assistant Principal Achievement Award was established in 1997 to recognize
exemplary assistant principals for their contributions to their schools and communities. The program
honors assistant principals that have utilized teamwork and leadership skills to increase student

performance, promote safe learning environments and establish partnerships with parents and
community members.

12. What are the intended outcomes/impacts and benefits of the project?
State recognition and professional development of school leaders.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X_Output data (e.g., number of clients served, students educated, units produced); Enumerate:
18 school districts participated in the Principal and Assistant Principal Recognition Program in 2011-
12, with 36 participants representing both categories.

l l Qutcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:

X _Unit cost data (e.g., cost per unit produced); Enumerate:
Award amounts vary from year to year. The legislative appropriation provided monetary awards as
follows for 2011-2012: Assistant Principal: individual District winners: $300 and $100 school award ----
State Finalists: $1,000 and $300 school award ----State Assistant Principal of the Year: An award check
for $2,500 and a $575 check for his/her school

Principal: Individual District winners: $500 and $150 school award---State Finalists: $1,500 and a $500
school award; State Principal of the Year: An award check for $5,000 and a $1,000 school award

Other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
Each school district provides to the Department a nomination packet for each nominee. Nomination
packets are evaluated by a department-appointed selection committee. Selection is based on criteria

included the nomination packet i.e. Student Achievement Data, Community Involvement and Facuity
Development.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?

Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Unit costs are based on the number of nominees and level of award. There are no other similar
programs for comparison of unit costs. ‘

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? (Explain):

19. Describe how the information upon which the answer above is based was obtained and validated:

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Educational partners are solicited and obtained to cover food and beverage costs associated with the
recognition event. A ‘Welcome Breakfast’ and ‘Awards Luncheon’ are provided. Partners and
amounts vary from year to year. in 2011, approximately $10,000 was raised from private donors.
Participating organizations have included Pearson, Global Scholar, and the Helios Education
Foundation. In addition, approximately $14,000 was provided through Title II-A Teachers and

Principals Training and Recruiting Fund to support travel and recognition supplies/awards for district
winners.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available}:
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@

22. Provide any other information that can be used to evaluate the performance of this project:
Along with principal awards for specific school leaders, the recognition program provides for school
funds to support the recipients’ schools. These funds have been used for special purposes to benefit
the school’s staff, students and teachers at the principal/assistant principal’s discretion.

23. CONTACT INFORMATION for person completing this form:
Name: Kathy Hebda

Title: Deputy Chancellor for Educator Quality

Phone number and email address: 850-245-0891/Kathy.Hebda@fldoe.org

Date: January 22, 2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
Teacher Professional Development: Teacher of the Year

4. Recipient name and address:
Winners throughout the State of Florida

Location county/counties:
Serves 74 school districts

5. Isthe recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$18,730 S $18,730 92

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description;
Deliver and impiement programs for the recruitment, pre-service preparation, recognition, and
professional development of high-quality educators, including teachers and administrators.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program area states since 1967

10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student
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achievement, skilled workforce and economic development, and maximum access and quality
efficient services.

11.

Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:

The Teacher of the Year program recognizes and honors the contributions of outstanding classroom
teachers who have demonstrated a superior capacity to inspire a love of learning in students of all
backgrounds and abilities.

12.

What are the intended outcomes/impacts and benefits of the project?

State recognition, professional development, and the Department of Education’s use of the
professional talents and skills as the individuals who are asked to serve on numerous department-
sponsored leadership committees.

13.

What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
74 districts participate in the Teacher of the Year Recognition Program

[ ] Outcome data (data on the effectiveness or quality of services, e.g.. percentage of clients
successfully completing treatment); Enumerate:

X _Unit cost data (e.g., cost per unit produced); Enumerate:

Award amounts vary from year to year. The legislative appropriation provided monetary awards as
follows for 2011-2012 district and state winners: District Winners: $230 each; State Finalists: $500
each; State Teacher of the Year: $1,500. The appropriation also includes reimbursement to his/her
school district for the winner’s entire salary and benefits for the next school year, and all travel costs
associated with the program, including participation in the National Teacher of the Year Conference
sponsored by the Council of Chief State Officers. The Teacher of the Year represents Florida at this
conference. Florida’s Teacher of the Year has been named a national finalist (only four finalists) for
the past three years.

[ ] 0other (Explain):

14.

How is program data collected and has it been independently validated for accuracy and completeness?
Each school district provides a nomination packet for each nominee. Nomination packets are
evaluated by a department- appointed selection committee. Selection is based on criteria included in
the nomination packet, including Student Achievement Data, Parental/Community Involvement and
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Professional Development.

15.

Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN

AND SPECIFY):

18.

Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? {Explain):

19.

Describe how the information upon which the answer above is based was obtained and validated:
District winners are in attendance and recognized by the Commissioner of Education at the
recognition event. The Florida Teacher of the Year is named at an Awards Dinner and Gala, provided
by Macys, premier sponsor of the program. Teachers leave the 2 % day event with fresh ideas and
insight, ready to apply what they have learned to impact student achievement and to serve as
mentors to other teachers not only in their schools and districts, but across the state.

20.

How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

Macys has been the premier sponsor and producer for the Teacher the Year Gala for 25 years. Macys
also provides monetary awards to district winners, finalists and state winner in addition to funds for
their schools. In 2011-12 Macys spent approximately $102,000 in cash contributions for additional
awards for district winners and finalists. This is in addition to the Gala it sponsors in support of the
Teacher of the Year Program. Educational partners are solicited to assist with food and beverage
costs associated with the Roundtable Event. Roundtable sponsors vary from year to year and have
included Bank of America, Office Depot, Florida Lottery and Promethean to name a few.
Approximately $30,000 is raised each year to cover the cost of Roundtable expenses. In addition,
approximately $75,000 was provided through Title II-A Teachers and Principals Training and Recruiting
Fund to support travel and recognition supplies/awards for district winners.

21.

L

ist any audits or evaluative reports that have been published for this project {including website links, if
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available):

Press releases, District Winners, Finalists and State Winners may be found at the following links:
http://www.fldoe.org/profdev/rec_prog.asp. Partner listings may be found on the DOE and Florida
Education Foundation websites http://www.floridaeducationfoundation.org/news/alex-lopes-
named-2013-macys-florida-teacher-of-the-year.

22. Provide any other information that can be used to evaluate the performance of this project:
The state winner represents Florida as the Ambassador for Education for one full year after being
selected, and also serves on numerous leadership committees including facilitator of the
Commissioner’s Teacher Group. For the past three years, the Florida Teacher of the Year has been
named as a finalist in the National Teacher of the Year program. Furthermore, survey data are
coliected at the close of the Roundtable whereby district winners provide feedback on the value of
the event and how the information gathered as a result of the recognition experience will be used to
further the teaching profession.

23. CONTACT INFORMATION of the person completing this form:
Name: Kathy Hebda

Title: ‘Deputy Chancellor for Educator Quality

Phone number and email address: 850-245-0891/Kathy.Hebda@fldoe.org

Date: January 22, 2013
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Community Issue Performance Evaluation

State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP
3. Project Title:

Teacher Professional Development: School Related Personnel of the Year

Recipient name and address:
Winners throughout the State of Florida

Location county/counties:

Serves 74 school districts

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
School support-related personnel are the recipients.
6. FUNDING: 7 GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring | ~ FY 2012-13 Recurring Number
General Revenue Trust Funds "~ TOTAL FUNDS {ch. 2012-118, L.O.F.)
$6,182 $ $6,182 92
7. FY2012-13 GAA proviso specifically associated with the project {if any):
None
8. Project Purpose/Description: _ v
Deliver and implement programs for the recruitment, pre-service preparation, recognition, and
professional development of high-quality educators, including teachers and administrators.
9. Number of years this project has received state funding:

At least 16 years, verified through FY 1997-98 GAA

l 10. Does this project align with the core missions of the agency or the program area in which it is funded? I

\\Doecfs1\doe\Limited9\Senate Review of Local Funding Initiatives\Review OF Local Funding Initiatives\Completed Evals from
Recipients\18-School Related Personnel of the Year_Teacher Professional Development.docx tast saved 1/29/2013 2:13 pm
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{Explain)}:
Yes. The project is aligned with a core mission of the agency: meeting the goals of highest student

achievement, skilled workforce and economic development, and maximum access and quality
efficient services.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain}:
Yes, this program provides state recognition for outstanding education support personnel for the
significant contributions they make to their schools and district school systems.

12. What are the intended outcomes/impacts and benefits of the project?
State recognition for up to 74 nominees. Districts welcome the opportunity to highlight outstanding
support personnel at the state level.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X_Output data {e.g., number of clients served, students educated, units produced); Enumerate:

In 2011-12 65 school districts (out of 74) participated in the School-Related Employee of the Year
program

[ 1 Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:

X _Unit cost data {e.g., cost per unit produced); Enumerate:
Award amounts vary from year to year. 2011-12 awards were provided as follows: District Winners -
$50 each; 4 Finalists- $500 and state winner-$1,000.

[ ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and compieteness?
District winners, finalists and state winners receive a monetary award, via state legislative
appropriation. Each school district provides a nomination packet for each nominee. Nomination
packets are evaluated by a department-appointed selection committee. Selection is based on
nominee’s exemplary performance and contributions to student learning per information received
from district. The Department of Education convenes a group of support personnel, teachers, parents,
and administrators to select finalists and state winner.

\\Doecfs1\doe$\Limited9\Senate Review of Local Funding Initiatives\Review Of Local Fu nding lnitiatives\CompIeted Evals from
Recipients\18-School Related Personnel of the Year_Teacher Professional Development.docx ast saved 1/29/2013 2:13 pm
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15.

Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16.

if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17.

How do the unit costs compare to those of comparable or alternative projects or services? {(EXPLAIN
AND SPECIFY):

Similar programs do not exist for support and recognition of school-related personnel in Florida school
districts.

18.

Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

19.

Describe how the information upon which the answer above is based was obtained and validated:

20.

How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

The Florida Education Foundation provided funds for food and beverage costs for finalists. The costs
totaled $3,500. In addition, $4,000 was provided through Title Il-A Teachers and Principals Training
and Recruiting Fund to support travel for finalists and winner.

21

List any audits or evaluative reports that have been published for this project (including website links, if
available):

A list of district winners, finalists and state winners may be found at the following link:
http://www.fldoe.org/profdev/yearemp.as

22.

Provide any other information that can be used to evaluate the performance of this project:

The program recognizes outstanding education support personnel for the significant contributions
they make to their schools and district school systems. The program honors one state representative
and four finalists. In accordance with Florida Statue section 1012.21(5), coordination and technical
assistance in the nomination, selection, and recognition processes is provided.

\\Doecfs1\does\Limited9\Senate Review of Local Funding Initiatives\Review Of Local Funding Initiatives\CompIeted Evals from
Recipients\18-School Related Personnel of the Year_Teacher Professional Development.docx iast saved 1/26/2013 2:13 pm
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23. CONTACT INFORMATION of the person who completed this form:
Name: Kathy Hebda

Title: Deputy Chancellor for Educator Quality

Phone number and email address: 850-245-0891/Kathy.Hebda@fldoe.org

Date: January 22, 2013

\\Doecfs1\does\Limited9\Senate Review of Local Funding Initiatives\Review Of Local Funding Initiatives\Completed Evals from .
Recipients\18-School Related Personnel of the Year_Teacher Professional Development.docx tast saved 1/29/2013 2:13 pm
Page 4
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Community Issue Performance Evaluation

State Agency:
Department of Education

State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

Project Title:
Schoo! and Instructional Enhancements: State Science Fair

Recipient name and address:
Nancy Besley, Executive Director

Florida Foundation for Future Scientists State Science and Engineering Fair of Florida
P.O. Box 67

Goldenrod, FL 32733

Location county/counties:

University of Central Florida (fiscal agent) in Orlando, FL
Orange County {Grant/SSEF targets students in all 67 school districts)
UCF Center for Educational Research and Development

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$72,032 S $72,032 92A
7. FY 2012-13 GAA proviso specifically associated with the project {if any):
None
8. Project Purpose/Description:

To improve student performance and promote excellence in education through student learning
opportunities and teacher professional development.

Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Program area states 55 years, authorized by the 1957 Legislature of the State of Florida
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain}:
Yes. The primary purpose of the project is to improve student performance by providing opportunities
for students in grades K-12 to pursue research in science, technology, engineering, and mathematics.
In meeting its obligations, the Florida Foundation for Future Scientists (FFFS) promotes and
administers the State Science and Engineering Fair (SSEF) of Florida. The SSEF is a three-day display of
science project exhibits prepared by aspiring scientists and engineers in sixth through twelfth grade.
Nearly 950 Finalists display their projects and illustrate their research in competition for awards. The
main objectives of the FFFS and the SSEF are to:
+ Recognize scientific talent in young people and introduce students to organized research.
e Provide teachers a forum for the exchange of ideas.
+ Focus attention on science, mathematics, and engineering; thus stimulating students, their
teachers, and the general public’s interest.
« Establish guidelines, rules, and procedures for local, regional, and statewide competitions.
o Rewarding of scholarships, internships, awards, and science, engineering, and leadership youth
programs
+ The coordination of industrial, professional, and educational activities related to careers in
science and engineering.

12. What are the intended outcomes/impacts and benefits of the project?
« Plan and direct activities at the local, regional, and state levels in STEM;
¢ Plan and direct the annual State Science and Engineering Fair (SSEF) of Florida;
¢ Recognize talent of students in the areas of STEM;
¢ Introduce students to organized research practices;
e Provide teachers with a forum for the exchange of ideas;
¢ Focus attention on STEM as possible career options for students;
¢ Increase participation in districts with low or no submissions; and
« Increase participation of subgroups: African-Americans, Hispanic, ESE, and ELL.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value

of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:

¢ Participation of Florida students in local and regional fairs (number of students per school and
per region is tracked each year).

o Workshops with sign-in sheets for Fair Directors and teachers to provide training and updates in
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protocol for STEM research.
¢ List of judging participants, awards, lists to include scholarships, opportunity/internships,

special awards, and category awards. Final report on the students winning Place Awards, Special
Awards, Scholarships and Opportunity/internships.

Monitor the participation and awards of Florida students who use their science research to compete in State,
National, and international STEM related competitions.

X_Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:

¢ Participation of the number of students involved in State Science Fair from each region
(participation is defined as student submission of appropriate research plan, paperwork, and
two-day judging process).

* Formation of committees to plan and organize all aspects of the Fair, establish policies and
procedures for each committee, complete assigned tasks.

* Preparing judges for interview process through policies and procedures and judges/workshop
prior to SSEF.

* Executive Committee members provide ongoing assistance in regards to protocol for student
STEM research. -

* Provide resources for implementation of student STEM research, information for volunteer
judges and donors for special awards, links to important affiliates and resources.

+ Final report provided indicating schools participating and FCT 2.0 score (if available).
Identification of school grades for participating schools, analysis of FCAT 2.0 scientific research
cluster scores by regions of high Fair participation versus regions with low Fair participation.

X Unit cost data {e.g., cost per unit produced); Enumerate:
¢ Quarterly update on expenses incurred

] ] Other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Monthly status updates are required via phone or e-mail and written quarterly status updates are
required monthly to the DOE project contact. The fourth quarter/final report is a cumulative report of
the project’s accomplishments and submitted to the Bureau of Curriculum and Instruction at the end
of the project (due July 31*, 2013). This report reflects the status of the project in meeting the
identified goals and objectives as described in the Project Design.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agenc
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and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
There are no comparable services offered to students in K-12 Florida public schools.
A primary mission of the FFFS is to foster and encourage Florida’s talented young people to pursue
careers in science, engineering, and research. It is an accepted belief that recognition and reward
provide a significant impetus to youthful researchers in academic pursuits. The annual State Science
and Engineering Fair of Florida is an appropriate vehicle through which to accomplish this mission.

18. Based on performance data, is this project meeting the expected outputs and having the intended
Yes. Participation of Florida students in local and regional fairs has increased over the years as reported by each
Regional Fair. Fair Directors and teachers participate in workshops at the state level. In addition, the
administrator for the State Science Fair goes to areas of the state with low fair participation to present directly
to teachers who want to involve more students in scientific research. There has been an increase in award
offerings by Donors from the science community organizations and businesses. This past year, the State Science

Fair offered more than $950,000 scholarship nominations for students to pursue their college/university careers
in the state of Florida.

19. Describe how the information upon which the answer above is based was obtained and validated:
The Regional Fairs representing all 67 counties in the state of Florida provide local and regional data regarding
participation of students, teachers, and local community volunteers and organizations in their local and regional

fairs. The State Science Fair manages the participation of students, donors, volunteers, and judges at the state
level.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
Major programs and operating expenses are financed by grants and contributions from federal

agencies, the State Legislature, private industries, businesses, professional organizations, and
individuals.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):
Student award winners are posted on the website at www.floridassef.net. Information regarding scholarship
and award offerings are provided before the event each year.

22. Provide any other information that can be used to evaluate the performance of this project: J .
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23. CONTACT INFORMATION for person completing this form:
Name: Nancy A. Besley

Title: Executive Director, Florida Foundation for Future Scientists

Phone number and email address: 407-473-8475 and nbesley@floridassef.net

Date: January 22, 2013




424

This page intentionally left blank




425

Community Issue Performance Evaluation

State Agency:
Department of Education

State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

Project Title:
School and Instructional Enhancements: Academic Tourney

Recipient name and address:
School Board of Polk County
Lisa Rawls

PO Box 391

Bartow, FL 35831

Location county/counties:

Polk
5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$65,476 S $65,476 92A
7. EY 2012-13 GAA proviso specifically associated with the project (if any):
None
8. Project Purpose/Description:
To improve student performance and promote excellence in education through student learning
opportunities and teacher professional development through academic competitions.
9. Number of years this project has received state funding:

At least 16 years, verified through FY 1997-98 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
During the three day tournament, players are asked detailed questions in the areas of language arts,
mathematics, science, social studies, fine arts, world languages and technology. Due to the
tremendous impact the Commissioner’s Academic Challenge (CAC) has had on the world of Academic
Competitions, it is the agency’s belief that every effort must be made to reward academic excellence
and recognize the finest young scholars that Florida and our nation has to offer.

12. What are the intended outcomes/impacts and benefits of the project?
¢ To provide highly academic, statewide, and national high school academic competitions to stretch the
minds of Florida’s most accomplished students and provide a family-oriented experience with
appropriate recognition. .
¢ To encourage broad participation among top students by defraying costs for participating teams.
¢ To sharpen skills for teachers throughout Florida and beyond to challenge this promising student
population.
in 2009, the funding for this project was reduced by 60%. This reduction did not allow for a continuation of the
national competition.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
|Z| Qutput data {e.g., number of clients served, students educated, units produced); Enumerate:
Over the last 3 years, 66% of Florida’s school districts have participated in CAC, with over 32,000 students
attending public, charter, and private schools participating in local academic tournaments leading up to the
state championship.

|Z Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients
successfully completing treatment); Enumerate:

An online survey is conducted at the conclusion of the event. Over the last 3 years, 70% of the respondents
indicated the level of academic rigor to be above average or excellent, 86% of the respondents indicated that
the tournament rules were consistently applied by the judges, and 100% of the respondents ranked their overall
experience as above average or excellent.

Unit cost data {e.g., cost per unit produced); Enumerate:

X Other_gEngain!:
Project Report. The program submits summative report and survey analysis from stakeholders at the
end of the year.
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14. How is program data collected and has it been independently validated for accuracy and completeness?
The data collected through surveys and Summative Report submitted at the end of the year in
addition to the Program Office attending the event.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
The unit costs are comparable to other similar programs. Approximately $358.49 per child by
calculating the cost of the program and dividing the funding amount to the number of student served.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Consistency of district participation, high percentages of attendees ranking levels of academic rigor at above
average to excellent and commitments from long-time sponsors are indicators that this project is having the
intended outcomes

19. Describe how the information upon which the answer above is based was obtained and validated:
This information is based on event surveys, participation logs and communiciations with sponsors.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

Schoo! district sponsorships $13,000, in kind donations include rings and trophies for the champions in each
division, corporate sponsorships $10,000.

21. List any audits or evaluative reports that have been published for this project (iricluding website links, if
available):

There is an annual audit conducted for each school district. May receive copy upon request.
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22. Provide any other information that can be used to evaluate the performance of this project:
The Commissioner's Academic Challenge is an academic competition, inaugurated in 1986, that
showcases knowledge and expertise of Florida's brightest students. School districts are placed in
three divisions based on the fall Full time equivalency summary provided by the Florida Department
of Education.
Students who participate in the CAC are chosen from a large pool of outstanding students within their
districts. Many of these districts host tournaments that include hundreds of high school students in
order to determine which team or group of all-star students will represent their home districts at CAC.
In some districts, academic competition has made its way into middle and elementary schools thereby
impacting thousands of students.

23. CONTACT INFORMATION for person completing this form:
Name: Lisa Rawls

Title: Academic Competitions Coordinator

Phone number and email address: 863.968.5168 lisa.rawls@polk-fl.net

Date: 1/23/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School and Instructional Enhancements: Arts for a Complete Education

4. Recipient hame and address:
University of Central Florida (UCF)
12201 Research Parkway, Suite 501
Orlando, FL 32826-3246

Location county/counties:
Orange County

5. s the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Governmental entity

6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$110,952 $ $110,952 92A

7. FY2012-13 GAA proviso specifically associated with the project (if any):
None

8. Project Purpose/Description:
To improve student performance and promote excellence in education through student learning
opportunities and teacher professional development.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
Since 1988, 24 years.

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local Funding Initiatives\Completed Evals from Recipients\21-Arts for a
Complete Education.docx last saved 1/30/2013 226 P~ Page 1
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
(Explain}:
The program disseminates important information regarding the Next Generation Sunshine State
Standards (NGSSS) and Common Core, provides professional development for teachers as well as a
school improvement process, supports the Arts Achieve! recognition process and program, and
maintains collaborations with districts and arts associations to promote public awareness, best
practices in schools, and foster cooperation among schools and community resources. The program
helps to maximize arts opportunities for Florida students.

12. What are the intended outcomes/impacts and benefits of the project?

e Promotes K-20 arts education as an integral part of a balanced curriculum.

¢ Identifies Florida public schools with strong arts and/or arts integration programs that correlate with
high or significantly improved performance.

e Identifies one or more rural schools with few or no arts offerings and, using data gathered from recent

Florida research, work with faculty and staff over time to develop an arts education program within

the school day, documenting its growth and tracking specific measures related to improved student

achievement. ‘ .

Pilots an arts education self-evaluation tool for schools and districts, and report resulting data.

Provides resources that focus on connecting arts in schools and communities.

Disseminates information regarding research-based practices to arts education stakeholders.

Provides web-based curricular support for the Next Generation Sunshine State Standards for the Arts
(NGSSSArts).

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X_Output data (e.g., number of clients served, students educated, units produced); Enumerate:
State-wide webinars for teachers, supervisors and interested stakeholders, regional symposium for
arts integration, annual arts conference, professional development in individual schools, regular
board meetings including arts association representatives, maintenance of FAAE (Fiorida Alliance for
Arts Education) website to disseminate arts information state-wide, Arts Achieve! Model Schools
Program. :

Over 5,000 people are disseminated arts information via e-mail, there were over 300 participants in
the monthly webinar series including an NGSSS webinar, over 300 participants in the 4 Arts
Integration Symposia Series, a compendium of Best Practices in Arts Integration which is available for
all teachers in the state of Florida is available through the FAAE website, 2 schools were served
through the School Improvement through Arts Integration plan and 5 teaching artists were mentored
by 15 arts teachers. The Arts Achieve! Model Schools currently is not garnering a high number of

K:\Limited9\Senate Review of Local Funding Initiatives\Review of Local FUNding Initiatives\Completed Evals from Recipients\21-Arts for a
Complete Education.docCx iast saved 1/30/2013 226 P Page 2
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applicants. Part of the revised grant RFA for this year addresses this. UCF will work with FAAE and
the major art associations on developing a plan to combine the Music/Arts Demonstration programs
with the Arts Achieve! Model Schools to serve a larger population of schools and communities. This
plan will be submitted to the FDOE for approval by June of this year.

There are approximately over 4,000 “hits” on the FAAE website per month with data suggesting this
will maximize further in 2013. Twenty-three schools are currently profiled on the FAAE website; one
additional school was recognized in 2012 with “Honorable Mention;” there are 2,959 active profiles in
the FAAE database — each of these is reached by an e-blast or newsletter approximately 7 times per
month. There are 29 school districts represented in the FAAE Statewide Network Partners; the total
number of individuals reached in some way through these partners is 22,000. Partners re-distribute
information to their constituents, expanding the overall reach of the work of FAAE. Two schools are
currently participating in the School Improvement through Arts Integration pilot program, which has
included approximately 100 faculty and staff. FAAE STAR Teacher Residencies were awarded to five
teachers in summer 2012. These teachers are required to share their work with other teachers,
expanding the reach to approximately 150 teachers. Seven teachers served as mentors through the
Arts integration Teaching Artist Program. Those seven, plus five more will serve in 2013. Two
hundred teachers comprise the FAAE Program Committees. It is estimated that 600 participants will
take part in the FAAE Arts Integration Symposia Series that runs from January — March 2013.

NOTE: More recipients are involved in the webinars as well due to recording each webinar and providing links to

past webinars, a new initiative started this year. An expanded state-wide Arts Achieve! Model School committee

revamped the application and the process and the number of applicants to date has quadrupled with more

applicants expected by the due date of February 15, 2013. More than 500+ will participate in the four Arts
Integration Symposium Series.

X _Outcome data {data on the effectiveness or guality of services, e.g., percentage of clients successfuily
completing treatment); Enumerate: Distribution of appropriate materials, scheduled workshops and
webinars, meetings, scheduled professional development, data from professional development at
schools. The workshops and webinars that | have attended have been of high quality. The material
that is distributed via newsletter, conferences and workshops and the compendium is of high quality.
This year the compendium also will be adjusted to include a sharper focus on Best Practices.
Participant feedback from the Symposia showed that most participants felt that the information
presented was very useful. As stated above, the Arts Achieve! Model Schools is being adjusted to

reach a higher population. The newly revamped program will also include the awarded schools being
paired with underserved or rural schools.

[ I Unit cost data {e.g., cost per unit produced); Enumerate:
See Other '

l l Other (Explain):

See deliverables allocation table.

14. How is program data collected and has it been independently validated for accuracy and completeness?

Data is disseminated to the FDOE through quarterly and annual reports and is reviewed by the FDOE
Program Manager.
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15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN

AND SPECIFY):

There are no comparable or alternative projects or services.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):

Yes. See the referenced first and second quarters' reports in Item 22.

19. Describe how the information upon which the answer above is based was obtained and validated:
Data gathered from programs and activities documentation and web analytics and reported in the quarterly
reports.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
There is no additional money to support efforts of the prime contractor. The subcontractor does generate
additional dollars to support program activities

21. List any audits or evaluative reports that have been published for this project (including website links, if

available):

N/A

22. Provide any other information that can be used to evaluate the performance of this project:
Please see the 2012-2013 ACE grant RFA narrative and performance reports for the first and second quarters, |

23. CONTACT INFORMATION for person completing this form:
Name: Dr. Kay Allen

Title: PI

Phone number and email address: University of Central Florida (UCF), 12201 Research Parkway, Suite 501,
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. Orlando, FL 32826-3246
kay.allen@ucf.edu 407-823-2037 -

Date: 1/23/13
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Community Issue Performance Evaluation

State Agency:
Department of Education

State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

Project Title:
School and Instructional Enhancements: Project to Advance School Success (PASS)

Recipient name and address:
Council for Educational Change
Meridian Business Campus

3265 Meridian Parkway - Suite 130
Weston, FL 33331

Location county/counties:

Bay, Broward, Duval, Hillsborough, Miami-Dade, Palm Beach, Pasco, Pinellas, and Polk

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Private non-profit
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$508,983 $508,983 92A

7. EY 2012-13 GAA proviso specifically associated with the project (if any):

None

8. Project Purpose/Description:

To improve student performance and promote excellence in education through student learning
opportunities and teacher professional development.

9. Number of years this project has received state funding:
At least 10 years, project first identified in FY 2003-04 GAA
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10.

Does this project align with the core missions of the agency or the program area in which it is funded?
{(Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11.

Does the program meet a demonstrated need in the community that is not otherwise being met?
This project supports Florida’s Next Generation PreK-20 Education Strategic Plan to strengthen
foundation skills, improve the quality of teaching, K-12 educational choice options and aligns
resources to our strategic goal for students to achieve at highest levels, especially in low performing
schools.

12.

What are the intended outcomes/impacts and benefits of the project?
Funding for this project is intended to advance essential education reform by providing targeted,
intensive support and effective interventions for the lowest-performing schools.

13.

What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?

X Output data (e.g., number of clients served, students educated, units produced); Enumerate:

86% of active PASS schools increased or maintained their grades since implementing the PASS
program.

86% of active PASS schools increased or maintained their grades since implementing the PASS
program. ‘

70% of schools reported having met their student achievement-related objectives at a “very high’ or
“high” level of achievement.

Increased activities to motivate parent participation resulting in increased parental involvement, was
disclosed by 70% of the schools as their main accomplishment

X_Outcome data (data on the effectiveness or guality of services, e.g., percentage of clients successfully
completing treatment); Enumerate:

The University of Miami Education Evaluation Team PASS Evaluation Report noted that:

The majority of active schools continue to increase or maintain their school grade since becoming a
PASS school

Increases in test scores along with other general gains in academic achievement during interim
assessment continued to be the most common student achievement-related successes described by
the PASS schools.

Active PASS Schools reported increased parental involvement and overall school climate improvement
as their most successful accomplishments

The PASS initiative continued to have a positive impact on principals’ roles, especially in regards to

\\Doecfs1\doe$\Limited9\Senate Review of Local Funding Initiatives\Review of Local Fu nding Initiatives\Completed Evals from
Recipients\22-Project to Advance School Success_School and Instructional Enhancements.docx iast saved 1/30/2013 9:14

AM

Page 2




437

. their leadership skills and career growth

[ ] Unit cost data (e.g., cost per unit produced); Enumerate:

[ 1 other (Explain):

14. How is program data collected and has it been independently validated for accuracy and completeness?
Grant funds provide for independent evaluation of the PASS grant by the University of Miami, School
of Education.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency

and the recipient?
Yes

. 17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

. There is no direct comparison to PASS. PASS generates private sector funding to match state
allocations, thus expanding the capacity of the program beyond what the state and local contributions
could provide. PASS resuits in ongoing mentoring of school principals by highly successful CEOs
providing a form of professional development not available through other programs.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? {Explain):
- 90% of schools made learning gains in the areas of reading, mathemathics; science ans writing.
- Over 100 CEOs have been engaged in the education progress for PASS and Executive PASS and have provided
meaningful leadership skills and experiences for principals.
- PASS brings in matching funds from the private sector to support the program.

19. Describe how the information upon which the answer above is based was obtained and validated:
This information was collected by the University of Miami Evaluation Team through:
mid-year monitoring reports; PASS survey questions; onsite visitations; and analyses of FDOE data.
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20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
PASS partnerships have involved over 100 companies in school improvement partnerships engaging the CEOs of
such organizations as All Children's Hospital; Amscot Financial; Bank of America; BB&T Co.; Blue Cross Biue
Shield of Florida; Braman Motors; Centex Construction Company, Inc.; Darden Restaurants; Film Technologies;
Goodwill Industries; Graham Family Foundation; Gulf Power Co.; J.P. Morgan Treasury Technologies
Corporation; New York Life Insurance Co.; Raymond James & Associates; St. Joe Company; Tampa Port
Authority; Urban League of Broward County; Urban League of Greater Miami; Wachovia Bank; Wait Disney

World Company; Washington Mutual Savings and Loan; Waste Services of Florida; Zimmerman Advertising
Group

21. List any audits or evaluative reports that have been published for this project {including website links, if

available):
Received 2011 audit 10/05/2012

22. Provide any other information that can be used to evaluate the performance of this project:
PASS generates in-depth involvement by local business leaders in the issues of school improvement,
deepens their understanding of the complexity of teaching and school leadership, and leads to
supports for public education that continue after the PASS grant ends. Principals have access to
mentoring in business leadership expertise that expands their capacity to manage difficult school
improvement processes.

23. CONTACT INFORMATION for person completing this form:
Name: Dr. Elaine Liftin

Title: President and Executive Director, Council for Educational Change, Inc.

Phone number and email address: 954-727-9909 Liftinela@aol.com

Date: 01/18/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program {or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School and Instructional Enhancements: Learning for Life

4. Recipient name and address:

X]buval County Public Schools
Adora L. Davis,

1701 Prudential Drive
Jacksonville, FL 3227

Putnam County SC
Janice Pound

200 South 7™ Street
Palaka, FL 32177

Miami-Dade

Iraida Mendez

Miami Dade County SD
1450 N.E Second Ave
Miami FI 33132

Orange

Orange County SD
Teresa Douglas Shipley
445 West Amelia Street
Orlando, FL 32801

Hillsborough

Lisa Cobb

901 E. Kennedy Bivd
Tampa, FL 33602

Escambia

Sandra Edwards

30 East Texar Drive
Pensacola, FL 3203

Lee County SD
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Mikeol Stroh
1801 Boy Scout Drive
Fort Myers, FL 33901

Leon

Tia Pendleton

2757 W. Pensacola Street
Tallahassee, FL 32309

Gadsden
35 Martin Luther King. Jr. Bivd
Quincy FL 32351

Jackson (Dothan)
Alabama-Florida Council; BSA
6801 West Main St.

Dothan Al 36305

Location cou nty/cou nties:

Putnam, Miami-Dade, Orange, Hillsborough, Escambia, Lee, Leon, Gadsden, Jackson, Duval

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Government entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$869,813 $ $869,813 92A

7. FY 2012-13 GAA proviso specifically associated with the project (if any):
Funds provided in Specific Appropriation 92A for the Learning for Life program are eligible to be used
in any public school.

8. Project Purpose/Description:
To improve student performance and promote excellence in education through student learning
opportunities and teacher professional development.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
(Explain}:
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{(Explain):
Yes, it provides character education training for middle, and high schools. The funding is used to
support school liaisons, material and supplies, professional training and travel to schools. The
curriculum is classroom-based which provides an action learning process with grade specific lesson
plans for all students K-12.

12. What are the intended outcomes/impacts and benefits of the project?

e Supports schools in preparing youth to handle today’s society and enhance their self-confidence,
motivation, and self-worth

Provides a character education program that can be integrated into daily lesson plans

Provides teachers with curriculum that is classroom-based with grade specific lesson plans for K-12
Provides training for teachers to better serve students

Provides services to the teachers to serve students

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X _Output data (e.g., number of clients served, students educated, units produced}; Enumerate:
Served approximately 83,845 students FY: 2011-12

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: Program currently provides funding in 10 districts; each district
implements the program based on their district’s needs. Regarding date on quality of services each
district reports different information. For example, Hillsborough provides information on program
effectiveness based on an independent evaluation and provides recommendations for improvement.
They do not specify how many students successfully completed the curriculum. Miami-Dade provides
information on program operation for participating schools; their report indicates 83 to 89% of
participating students show improvement related to outcome indicators such as decreased problem
behaviors, increased positive peer relationships, improved decision making and problem solving skills.

l Unit cost data (e.g., cost per unit produced}; Enumerate:

[ ] other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
All data collected is based on self reported data from individual programs.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN
AND SPECIFY}:

Information is not readily available related to other comparable or alternative projects or
services.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Expiain}:
Learning for Life currently serves approximately 23,597 students in 46 Duval County elementary schools,
providing character education lessons, value-added activities, support, and outdoor camp experience. The
program was intended to result in decreased student discipline referrals, improved attendance, and improved
understanding of desired character traits. The program has had modest success over the past years in improving
attendance and conduct, and good success in improving knowledge of character education traits.

19. Describe how the information upon which the answer above is based was obtained and validated:
Discplinary referral and attendance data are generated by the district. Pre-and post-surveys from Learning for
Life are used to determine knowledge and understanding of character traits. An annual report is completed by
Learning for Life and provided to the district for review.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

None

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):

There is an annual audit conducted for each school district. May receive copy upon request.
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22. Provide any other information that can be used to evaluate the performance of this project:
Learning for Life offers seven programs designed to support schools and community-based
organizations in their efforts to prepare youth to successfully handle the complexities of
contemporary society and to enhance their self-confidence, motivation, and self-esteem.

23. CONTACT INFORMATION for person completing this form:
Name: Kathleen Bowles

Title: Supervisor, Safe and Healthy Schools

Phone number and email address: 904-390-2131 bowlesk@duvalschools.org

Date: 1/22/13
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School and Instructional Enhancements: Learning for Life

4. Recipient name and address:

Duval County Public Schools
Adora L. Davis,

1701 Prudential Drive
Jacksonville, FL 3227

&Putnam County
Helen Muir

200 South 7™ Street
Palaka, FL 32177

Miami-Dade

Iraida Mendez

Miami Dade County SD
1450 N.E Second Ave
Miami Fl 33132

Orange

Orange County SD
Teresa Douglas Shipley
445 West Amelia Street
Orlando, FL 32801

Hillsborough

Lisa Cobb

901 E. Kennedy Blvd
Tampa, FL 33602

Escambia

Sandra Edwards

30 East Texar Drive
Pensacola, FL 3203

Lee County SD
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Mikeol Stroh
1801 Boy Scout Drive
Fort Myers, FL 33901

Leon

Tia Pendleton

2757 W. Pensacola Street
Tallahassee, FL 32309

Gadsden
35 Martin Luther King. Jr. Blvd
Quincy FL 32351

Jackson (Dothan)
Alabama-Florida Council; BSA
6801 West Main St,

Dothan Al 36305

Location county/counties:

Putnam, Miami-Dade, Orange, Hillsborough, Escambia, Lee, Leon, Gadsden, Jackson, Duval

5. Isthe recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Government entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$869,813 $ $869,813 92A

7. FY 2012-13 GAA proviso specifically associated with the project (if any):

Funds provided in Specific Appropriation 92A for the Learning for Life program are eligible to be used

in any public school.

8. Project Purpose/Description:

To improve student performance and promote excellence in education through student learning

opportunities and teacher professional development.

9. Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain):

Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Yes, it provides character education training for middie, and high schools. The funding is used to
support school liaisons, material and supplies, professional training and travel to schools. The
curriculum is classroom-based which provides an action learning process with grade specific lesson
plans for all students K-12.

12. What are the intended outcomes/impacts and benefits of the project?

e Supports schools in preparing youth to handle today’s society and enhance their self-confidence,
motivation, and self-worth

Provides a character education program that can be integrated into daily lesson plans

Provides teachers with curriculum that is classroom-based with grade specific lesson plans for K-12
Provides training for teachers to better serve students

Provides services to the teachers to serve students

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Served approximately 83,845 students FY: 2011-12

X_Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: Program currently provides funding in 10 districts; each district
implements the program based on their district’s needs. Regarding date on quality of services each
district reports different information. For example, Hillsborough provides information on program
effectiveness based on an independent evaluation and provides recommendations for improvement.
They do not specify how many students successfully completed the curriculum. Miami-Dade provides
information on program operation for participating schools; their report indicates 83 to 89% of
participating students show improvement related to outcome indicators such as decreased problem
behaviors, increased positive peer relationships, improved decision making and problem solving skills.

[ | Unit cost data {e.g., cost per unit produced); Enumerate:
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[ ] 0ther (Explain):

14. How is program data coliected and has it been independently validated for accuracy and completeness?
All data collected is based on self reported data from individual programs.

15. [s there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):
Information is not readily available related to other comparable or alternative projects or
services.

18. Based on performance data, is this project meeting the expected outputs and having the intended
outcomes? (Explain):
Putnam did not receive State funding in the previous 2 yrs. This grant was not in effect for the 2011-2012
school year so there is no performance data to compare.

19. Describe how the information upon which the answer above is based was obtained and validated:
Performance data will be better reflected at the conclusion of the school year.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?
N/A at this time.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):

There is an annual audit conducted for each school district. May receive copy upon request.

22. Provide any other information that can be used to evaluate the performance of this project:
Learning for Life offers seven programs designed to support schools and community-based
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. organizations in their efforts to prepare youth to successfully handle the complexities of
contemporary society and to enhance their self-confidence, motivation, and self-esteem.

23. CONTACT INFORMATION for person completing this form:
Name: Helen Muir

Title: Assistant Superintendent for Curriculum/instruction

Phone number and email address: (386) 329-0646 e-mail: hmuir@putnamschools.org

Date: 01/23/2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School and Instructional Enhancements: Learning for Life

4. Recipient name and address:

Duval County Public Schools
Adora L. Davis,

1701 Prudential Drive
Jacksonville, FL 3227

Putnam County SC
Janice Pound

200 South 7™ Street
Palaka, FL 32177

DdMiami-Dade

iraida Mendez

Miami Dade County SD
1450 N.E Second Ave
Miami Fl 33132

Orange

Orange County SD
Teresa Douglas Shipley
445 West Amelia Street
Orlando, FL 32801

Hilisborough

Lisa Cobb

901 E. Kennedy Bivd
Tampa, FL 33602

Escambia

Sandra Edwards

30 East Texar Drive
Pensacola, FL 3203

Lee County SD
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Mikeol Stroh
1801 Boy Scout Drive
Fort Myers, FL 33901

Leon

Tia Pendleton

2757 W. Pensacola Street
Tallahassee, FL 32309

Gadsden
35 Martin Luther King. Jr. Bivd
Quincy FL 32351

Jackson (Dothan)
Alabama-Florida Council; BSA
6801 West Main St.

Dothan Al 36305

Location county/counties:

Putnam, Miami-Dade, Orange, Hilisborough, Escambia, Lee, Leon, Gadsden, Jackson, Duval

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Government entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS {ch. 2012-118, L.O.F.)
$869,813 $ $869,813 92A

7. FY 2012-13 GAA proviso specifically associated with the project {if any):

Funds provided in Specific Appropriation 92A for the Learning for Life program are eligible to be used

in any public school.

8.

Project Purpose/Description:

To improve student performance and promote excellence in education through student learning

opportunities and teacher professional development.

9. Number of vears this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Yes, it provides character education training for middle, and high schools. The funding is used to
support school liaisons, material and supplies, professional training and travel to schools. The
curriculum is classroom-based which provides an action learning process with grade specific lesson
plans for all students K-12.

12. What are the intended outcomes/impacts and benefits of the project?

e Supports schools in preparing youth to handle today’s society and enhance their self-confidence,
motivation, and self-worth

Provides a character education program that can be integrated into daily lesson plans

Provides teachers with curriculum that is classroom-based with grade specific lesson plans for K-12
Provides training for teachers to better serve students

Provides services to the teachers to serve students

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Fiorida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Served approximately 83,845 students FY: 2011-12

X Outcome data {data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: Program currently provides funding in 10 districts; each district
implements the program based on their district’s needs. Regarding date on quality of services each
district reports different information. For example, Hillsborough provides information on program
effectiveness based on an independent evaluation and provides recommendations for improvement.
They do not specify how many students successfully completed the curriculum. Miami-Dade provides
information on program operation for participating schools; their report indicates 83 to 89% of
participating students show improvement related to outcome indicators such as decreased problem
behaviors, increased positive peer relationships, improved decision making and problem solving skills.

l | Unit cost data (e.g., cost per unit produced); Enumerate:

[ ] other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
All data collected is based on self reported data from individual programs.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. if there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? (EXPLAIN
AND SPECIFY):

Information is not readily available related to other comparable or alternative projects or
services.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? (Explain):

Yes. During the 2011-2012 school year, Learning for Life (LFL) provided: LFL lessons at least twice per
month; newlsetters/booklets once per month, and Fun Day for participants at which 1,145 students were in
attendance.

Measurable outcomes included:
1) To improve student attendance;
2) Reduce behavior referrals ; and
3) Track dosage.

Outcome results:

1) 74% of students improved or maintained school attendance;
2) 71% of students decreased or maintained referral rates ; and
3) 792 mentors logged 8,420 hours.

Based on performance data, LFL met the expected outputs and outcomes within the 2011-2012 school
year. Data for the current school year is in the process of being collected and evaluated.

19. Describe how the information upon which the answer above is based was obtained and validated:
Performance data, deliverables and reporting schedules are specified by the Florida Department of
Education (FLDOE) in its Request for Applications. This information is supplemented by reminders from FLDOE's
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LFL Program Officer prior to the due date. Data is collected quaterly by each school and validated by the LFL

school liasion. Learning for Life averages the data, compiles results, and prepares reports for FLDOE for delivery
through the District.

20. How much additional funding or matching funding from non-state sources is availabie for this project
and what are the sources?
There are no additional funds available at the District level. Funding from the State is integral to the
continuation of the program.

21. List any audits or evaluative reports that have been published for this project {including website links, if
available):

There is an annual audit conducted for each school district. May receive copy upon request.

22. Provide any other information that can be used to evaluate the performance of this project:
Learning for Life offers seven programs designed to support schools and community-based
organizations in their efforts to prepare youth to successfully handle the complexities of
contemporary society and to enhance their self-confidence, motivation, and self-esteem.

23. CONTACT INFORMATION for person completing this form:
Name: Iraida R. Mendez-Cartaya

Title:  Assistant Superintendent
Intergovernmental Affairs, Grants Administration and Community Engagement

Phone number and email address:
Miami-Dade County Public Schools
1450 NE Second Avenue
Miami, FL 33132

Date: January 22,2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School and Instructional Enhancements: Learning for Life

4. Recipient name and address:

Duval County Public Schools
Adora L. Davis,

1701 Prudential Drive
Jacksonville, FL 3227

Putnam County SC
Janice Pound

200 South 7™ Street
Palaka, FL 32177

Miami-Dade

iraida Mendez

Miami Dade County SD
1450 N.E Second Ave
Miami FI 33132

&Orange

Orange County SD
Teresa Douglas Shipley
445 West Amelia Street
Orlando, FL 32801

Hillsborough

Lisa Cobb

901 E. Kennedy Bivd
Tampa, FL 33602

Escambia

Sandra Edwards
30 East Texar Drive
Pensacola, FL 3203

Lee County SD
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Mikeol Stroh
1801 Boy Scout Drive
Fort Myers, FL 33901

Leon

Tia Pendleton

2757 W. Pensacola Street
Tallahassee, FL 32309

Gadsden
35 Martin Luther King. Jr. Blvd
Quincy FL 32351

Jackson {Dothan)
Alabama-Florida Council; BSA
6801 West Main St.

Dothan Al 36305

Location county/counties:

Putnam, Miami-Dade, Orange, Hillsborough, Escambia, Lee, Leon, Gadsden, Jackson, Duval

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:

Government entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch. 2012-118, L.O.F.)
$869,813 S $869,813 92A

7. FY 2012-13 GAA proviso specifically associated with the project {if any):

Funds provided in Specific Appropriation 92A for the Learning for Life program are eligible to be used

in any public school.

8. Project Purpose/Description:

To improve student performance and promote excellence in education through student learning

opportunities and teacher professional development.

9. Number of vears this project has received state funding:

At least 16 years, verified through FY 1997-98 GAA
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]

10. Does this project align with the core missions of the agency or the program area in which it is funded?
Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
{Explain):
Yes, it provides character education training for middle, and high schools. The funding is used to
support school liaisons, material and supplies, professional training and travel to schools. The
curriculum is classroom-based which provides an action learning process with grade specific lesson
plans for all students K-12.

12. What are the intended outcomes/impacts and benefits of the project?

e Supports schools in preparing youth to handle today’s society and enhance their self-confidence,
motivation, and self-worth '

Provides a character education program that can be integrated into daily lesson plans

Provides teachers with curriculum that is classroom-based with grade specific lesson plans for K-12

Provides training for teachers to better serve students

Provides services to the teachers to serve students

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Served approximately 83,845 students FY: 2011-12

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfully
completing treatment); Enumerate: Program currently provides funding in 10 districts; each district
implements the program based on their district’s needs. Regarding date on quality of services each
district reports different information. For example, Hillsborough provides information on program
effectiveness based on an independent evaluation and provides recommendations for improvement.
They do not specify how many students successfully completed the curriculum. Miami-Dade provides
information on program operation for participating schools; their report indicates 83 to 89% of
participating students show improvement related to outcome indicators such as decreased problem
behaviors, increased positive peer relationships, improved decision making and problem solving skills.

[ ] Unit cost data (e.g., cost per unit produced): Enumerate:

[ other (Explain):
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14. How is program data collected and has it been independently validated for accuracy and completeness?
All data collected is based on self reported data from individual programs.

15. Is there an executed contract between the agency and the recipient?
Yes. There is an executed grant agreement between the agency and the recipient.

16. If there is a contract, are the outputs, measures and costs specified in a contract between the agency
and the recipient?
Yes

17. How do the unit costs compare to those of comparable or alternative projects or services? {EXPLAIN
AND SPECIFY):

Information is not readily available related to other comparable or alternative projects or
services.

18. Based on performance data, is this project meeting the expected outputs and having the intended

outcomes? {Explain):

Yes. During the 2011-2012 school year, Learning for Life (LFL) provided: LFL lessons at least twice per
month; newlsetters/booklets once per month, and Fun Day for participants at which 1,145 students were in
attendance.

Measurable outcomes included:
1) To improve student attendance;
2) Reduce behavior referrals ; and
3) Track dosage.

Outcome results:

1) 74% of students improved or maintained school attendance;
2) 71% of students decreased or maintained referral rates ; and
3) 792 mentors logged 8,420 hours.

Based on performance data, LFL met the expected outputs and outcomes within the 2011-2012 school
year. Data for the current school year is in the process of being collected and evaluated.

19. Describe how the information upon which the answer above is based was obtained and validated:
Performance data, deliverables and reporting schedules are specified by the Florida Department of
Education (FLDOE) in its Request for Applications. This information is supplemented by reminders from FLDOE's
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LFL Program Officer prior to the due date. Data is collected quaterly by each school and validated by the LFL

school liasion. Learning for Life averages the data, compiles results, and prepares reports for FLDOE for delivery
through the District.

20. How much additional funding or matching funding from non-state sources is available for this project
and what are the sources?

There are no additional funds available at the District level. Funding from the State is integral to the
continuation of the program.

21. List any audits or evaluative reports that have been published for this project (including website links, if
available):

There is an annual audit conducted for each school district. May receive copy upon request.

22. Provide any other information that can be used to evaluate the performance of this project:
Learning for Life offers seven programs designed to support schools and community-based
organizations in their efforts to prepare youth to successfully handle the complexities of
contemporary society and to enhance their self-confidence, motivation, and self-esteem.

23. CONTACT INFORMATION for person completing this form:
Name: lIraida R. Mendez-Cartaya

Title:  Assistant Superintendent
Intergovernmental Affairs, Grants Administration and Community Engagement

Phone number and email address:
Miami-Dade County Public Schools
1450 NE Second Avenue
Miami, FL 33132

Date: January 22,2013
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Community Issue Performance Evaluation

1. State Agency:
Department of Education

2. State Program (or Type of Program):
State Grants/K-12 Program/Non-FEFP

3. Project Title:
School and Instructional Enhancements: Learning for Life

4, Recipient name and address:

Duval County Public Schools
Adora L. Davis,

1701 Prudential Drive
Jacksonville, FL 3227

Putnam County SC
Janice Pound

200 South 7™ Street
Palaka, FL 32177

Miami-Dade

iraida Mendez

Miami Dade County SD
1450 N.E Second Ave
Miami Fl 33132

Orange

Orange County SD
Teresa Douglas Shipley
445 West Amelia Street
Orlando, FL 32801

Hillsborough

Lisa Cobb

901 E. Kennedy Bivd
Tampa, FL 33602

Xlescambia
Sandra Edwards
30 East Texar Drive
Pensacola, FL 3203

Lee County SD
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Mikeol Stroh
1801 Boy Scout Drive
Fort Myers, FL 33901

Leon

Tia Pendleton

2757 W. Pensacola Street
Tallahassee, FL 32309

Gadsden
35 Martin Luther King. Jr. Blvd
Quincy FL 32351

Jackson {Dothan)
Alabama-Florida Council; BSA
6801 West Main St.

Dothan Al 36305

Location county/counties:

Putnam, Miami-Dade, Orange, Hillsborough, Escambia, Lee, Leon, Gadsden, Jackson, Duval

5. Is the recipient a governmental entity, a private non-profit entity, or a private for-profit entity:
Government entity
6. FUNDING: GAA Specific Appropriation
FY 2012-13 Recurring FY 2012-13 Recurring FY 2012-13 Recurring Number
General Revenue Trust Funds TOTAL FUNDS (ch.2012-118,L.0.F.)
$869,813 $ $869,813 92A
7. EY 2012-13 GAA proviso specifically associated with the project (if any):

Funds provided in Specific Appropriation 92A for the Learning for Life program are eligible to be used

in any public school.

Project Purpose/Description:

To improve student performance and promote excellence in education through student learning

opportunities and teacher professional development.

Number of years this project has received state funding:
At least 16 years, verified through FY 1997-98 GAA
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10. Does this project align with the core missions of the agency or the program area in which it is funded?
{Explain}:

Yes. The project is aligned with a core mission of the agency: meeting the goal of highest student
achievement.

11. Does the program meet a demonstrated need in the community that is not otherwise being met?
Yes, it provides character education training for middle, and high schools. The funding is used to
support school liaisons, material and supplies, professional training and travel to schools. The
curriculum is classroom-based which provides an action learning process with grade specific lesson
plans for all students K-12.

Escambia County only uses the program in grades 1 through 5. Escambia County serves 5,899
students in 14 elementary schools.

12. What are the intended outcomes/impacts and benefits of the project?

e Supports schools in preparing youth to handle today’s society and enhance their self-confidence,
motivation, and self-worth

Provides a character education program that can be integrated into daily lesson plans

Provides teachers with curriculum that is classroom-based with grade specific lesson plans for K-12
Provides training for teachers to better serve students

Provides services to the teachers to serve students

Escambia County only uses the program in grades 1 through 5.

13. What performance data does the agency/entity regularly collect and report that demonstrates the value
of the program to the State of Florida?
X_Output data (e.g., number of clients served, students educated, units produced); Enumerate:
Served approximately 83,845 students FY: 2011-12

X _Outcome data (data on the effectiveness or quality of services, e.g., percentage of clients successfull
completing treatment); Enumerate: Program currently provides funding in 10 districts; each district
implements the program based on their district’s needs. Regarding date on quality of services each
district reports different information. For example, Hillsborough provides information on program
effectiveness based on an independent evaluation and provides recommendations for improvement.
They do not specify how many students successfully completed the curriculum. Miami-Dade provides
information on program operation for participating schools; their report indicates 83 to 89% of
participating students show improvement related to outcome indicators such as decreased problem
behaviors, increased positive peer relationships, improved decision making and problem solving skills.

[] Unit cost data (e.g., cost per unit produced); Enumerate:
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