
 

 

 
4. Project/Program Description 

 

 

 
6. Amount of the Nonrecurring Request for Fiscal Year 2023-2024   

7. Total Project Cost for Fiscal Year 2023-2024 (including matching funds available for this project)  
 

 

 

 

 

 

 

 

1. Project Title The Bridge to Speech

2. Senate Sponsor Dennis Baxley

3. Date of Request 03/13/2023

 The Bridge to Speech project will provide opportunities for families of students who are deaf or hard of hearing ages three
to seven to choose a private auditory oral program with faculty members who are credentialed as certified Listening and
Spoken Language Specialists. Both center based and virtual based schooling and services will be available. The Bridge to
Speech gap funding will include audiology services, evaluations, listening and spoken language therapy, family education,
consultation, and technical assistance for students throughout Florida. Highly qualified educational specialists will address
goals on Florida's State Board of Education Strategic Plan to create the foundation for lifelong success for students with
hearing loss.

5. State Agency to receive requested funds  Department of Education

State Agency contacted?  No

Type of Funding Amount
Operations 1,750,000
Fixed Capital Outlay 0
Total State Funds Requested 1,750,000

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 1,750,000 100%
Matching Funds
Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 0 0%
Other 0 0%

Total Project Costs for Fiscal Year 2023-2024 1,750,000 100%

8. Has this project previously received state funding? No

Fiscal Year
(yyyy-yy)

Amount Specific
Appropriation #

Vetoed
Recurring Nonrecurring

9. Is future funding likely to be requested? Yes

a. If yes, indicate nonrecurring amount per year. 1,750,000

b. Describe the source of funding that can be used in lieu of state funding.

 None

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?
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Complete questions 11 and 12 for Fixed Capital Outlay Projects 
 
11. Status of Construction   

 

 

 

 

 

 

 
 

13. Details on how the requested state funds will be expended  

 No

If yes, indicate the amount of funds received and what the funds were used for.

a. What is the current phase of the project?

Planning Design Construction

b. Is the project "shovel ready" (i.e permitted)?

c. What is the estimated start date of construction?

d. What is the estimated completion date of construction?

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

Spending Category Description Amount
Administrative Costs:
Executive Director/Project Head
Salary and Benefits

Salary Director provides supervision for all activities including staff
supervision, training, technical support for school districts, data entry
and collection, direct service provision and progress reports.

132,000

Other Salary and Benefits Administrative support to the project director. 56,900
Expense/Equipment/Travel/Supplies/
Other

0

Consultants/Contracted
Services/Study

0

Operational Costs: Other
Salary and Benefits To provide direct services to children and families in the summer and

fall.
Teachers of the Deaf (5) 300,000
Benefits 20%  60,000
Teacher Assistants (5) 135,000
Benefits  27,000
Speech Language Pathologists (5) 325,000
Benefits 20%  65,000
Audiologists (3)  255,000
Benefits  45,000

1,212,000

Expense/Equipment/Travel/Supplies/
Other

Instructional and testing materials: curriculum books, kindergarten
and first grade math and reading and handwriting books, classroom
materials, supplies for the provision of auditory-oral services. Testing
protocols, and updated standardized vocabulary measures (EVT-3,
PPVT-5) will be purchased for progress monitoring and data entry
purposes. Office Supplies:
Computers for project use including virtual services, meetings,
completing reports and progress updates, Rental costs for program

249,100
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14. Program Performance  

a. What specific purpose or goal will be achieved by the funds requested?  
 

b. What activities and services will be provided to meet the intended purpose of these funds?  
 

c. What direct services will be provided to citizens by the appropriation project?  
 

d. Who is the target population served by this project? How many individuals are expected to be served?  
 

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will

be measured?  
 

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties

for failing to meet deliverables or performance measures provided for the contract?  
 

Consultants/Contracted
Services/Study

Consultants will support children in the programs with needs
Physical Therapists (2)
Occupational Therapists (2)

100,000

Fixed Capital Construction/Major Renovation:
Construction/Renovation/Land/
Planning Engineering

0

Total State Funds Requested (must equal total from question #6) 1,750,000

 1. To provide funding and gap funding for children with hearing loss who are using listening and spoken language. This
funding will ensure that children who are deaf and hard of hearing can seamlessly transition and have full funding to
attend an auditory oral program as defined in Florida Statute 1002.391 The statute defines an auditory oral program as
having a supervisor and faculty members who are credentialed as Certified Listening and Spoken Language Specialists
each day the child is in attendance.
2. To use funds to provide services for children in rural and under served areas using tele-practice.
3. To provide the appropriate support services for children in auditory oral programs that may include audiology,
Occupational Therapy, and Physical Therapy. These services would be determined by an evaluation team using the
matrix of services to determine appropriate individual needs of the students attending the program including the 4 extra
points on the Matrix.

 The services provided include:
1. Auditory oral education classrooms from ages 3 through 6 years
2. Auditory, speech, and language therapy for each child as part of the program
3. Evaluations are conducted every 6 months to ensure progress in speech, language, and academics.
4. Parent guidance and support will be provided to encourage home and school carryover to maximize progress.
5. Support for professionals and districts.
6. Support services for children in inclusions programs will also be provided including direct service (e.g., Speech,
tutoring, evaluations, IEP consultations for children in rural and under served areas.

 The target population is children ages 3 through 6 years of age with hearing loss. Direct services include an Auditory
Oral Education program, educational audiology services, evaluations, listening and spoken language therapy and parent
education. Services for children in inclusion programs will also be supported through auditory, speech and language
therapy, tutoring, itinerant services, evaluations, and consultations.

 The target population of this project is students who are deaf or hard of hearing, their families, and professionals who
serve students with hearing loss. The number of students and families served annually is approximately 750 including
center-based and community-based as well as students, families, and professionals served in other counties throughout
Florida. We expect to serve 700 professionals attending community professional workshops and 1,200 parents attending
family events.

 The benefit of this project is that children with hearing loss have access to funds that allow their families to choose a
private auditory oral program so that they can gain the skills they need to be successful in an inclusion classroom by age
7. The success of the program will be measured by performance on academic and standardized testing that
demonstrates progress and the closing of gaps in auditory, speech, language, and academic skills.

 Loss of funding for failure to meet the deliverables.
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15. Requester Contact Information   

 

 

 

 

16. Recipient Contact Information   

 

 

c. Organization Type 

 

 

 

 

17. Lobbyist Contact Information  

 

 

 

 

a. First Name  Terri Last Name  Fisk

b. Organization  The Florida Coalition For Spoken Language Options

c. E-mail Address  TFisk@deafkidscan.org

d. Phone Number  (850)792-4327 Ext.

a. Organization  Clarke School/Debbie School

b. Municipality and County  Statewide

For Profit Entity

Non Profit 501(c)(3)

Non Profit 501(c)(4)

Local Entity

University or College

Other (please specify)

d. First Name  Alisa Last Name  Demico

e. E-mail Address  ademico@clarkeschools.org

f. Phone Number  (904)880-9001

a. Name  Theresa Bulger

b. Firm Name  Theresa Bulger

c. E-mail Address  bulger12@yahoo.com

d. Phone Number  (904)880-9063
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