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EFM OVERVIEW

1,100+

Government Customers

80,000+

Government Vehicles Managed

STRUCTURAL STRENGTH 

BUILT ON OVER 60 YEARS OF 

SATISFIED CUSTOMERS

Government

51,000+

Government Vehicles Leased
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GOVERNMENT PARTNERSHIPS
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COMPETITIVE BID AWARDS
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KEY OBJECTIVES

✓ Cash flow management

•Utilize open-ended equity leases to pay for what you use

•Flexibility for different vehicle needs and holding periods

✓ Replacement Plan

•Capitalize on equity in fleet by replacing at the optimal time

•Reduces operating costs – newer vehicles have lower maintenance expense and increased fuel efficiency

✓ Maintain a manageable vehicle budget

•Vehicles are frequently the first-place agencies cutback

•Cutting back savings in acquisition but ultimately cost more operationally and sacrifices safety and reliability

✓ Decrease administrative burden

•Dedicated local account team

•Infrastructure in place for buying, selling, maintaining, and admin work



OPERATING EXPENSES Effective Vehicle Lifecycle

VEHICLE EXPENSES

HOME

EHI

EFM

OPERATING EXPENSES

Fuel

Maintenance

The cornerstone of reducing costs and increasing the efficiency of your fleet is 
having an effective vehicle life cycle.

TCO
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Maintenance

TOOLS & TECHNOLOGY

INDUSTRY

National Service Department

Increased Productivity

Owning vs. Maintenance

Effective Vehicle Lifecycle

TOOLS & TECHNOLOGY

Fuel
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DELIVERING SOLUTIONS. DRIVING RESULTS.

ACQUISITIONTELEMATICS

VEHICLE RESALE

AFTERMARKET VEHICLE 

CUSTOMIZATION 

FUNDING

FUEL

PROGRAMS

MAINTENANCE

PROGRAMS
LICENSE, TITLE

AND REGISTRATION

DRIVER

SAFETY

ACCIDENT/

RISK MANAGEMENT



Market Trends

EFM Advantage

VEHICLE RESALE

OPERATING EXPENSES

TOOLS & TECHNOLOGY

HOME

Depreciation

Remarketing

INDUSTRY

EHI

EFM

VEHICLE EXPENSES

TCO

Confidential and Proprietary 

SALES

CHANNELS

IN 2020, ENTERPRISE 
SOLD OVER 

1,100,000 

VEHICLES. 

AT AN AVERAGE OF 
108% ABOVE 

BLACK BOOK (CVI).

600 DEDICATED

REMARKETING EMPLOYEES

19,000+ 
UNIQUE BUYERS

RESALE CHANNELS

◼ AUCTION 15%

◼ DIRECT  

TO

DEALER

150 REMARKETING

LOTS IN NORTH AMERICA

85%

85%



OPERATING EXPENSES

TOOLS & TECHNOLOGY Safety

TOOLS & TECHNOLOGY

VEHICLE EXPENSES

HOME

EHI

EFM

TCO

Confidential and Proprietary 

Telematics

Vehicle Selector

Total Cost of Ownership

Replacement Analysis

Customer Website

Safety

2007

– Front/Side Crash 
Test

– Anti-lock Brakes

– Airbags

2018

– Blind-spot Warning

– Forward Collision 
Warning 

– Improved 
Headlamps

– Offset-crash Test

– Rear Video

« If you have vehicles that are 10 years old or older, you are not taking advantage of 

standardized safety improvements.  

2012

– Electronic Stability 
Control

– Lane Departure 
Warning

INDUSTRY

Today

– Adaptive Cruise 
Control

– Traffic Signal 
Recognition

– High Beam Safety 
System

21
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Fleet Management 
Program and Process Overview
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FLHSMV Fleet Overview

186* Pool Vehicles

•“Standby” vehicles for civilian (non-sworn) travel

•Average annual maintenance $608 per vehicle = $113,025.36

22* Mission Support Vehicles

•Non-Sworn Specific Use

•FLOW Mobiles, Supply Truck, etc.

65* Law Enforcement Support Vehicles

•Support of LE Operations

•Evidence Property, IT Support, Mobile Command Posts, etc

2374* Regular Law Enforcement Operations Vehicles

•Patrol Vehicles, Aircraft, Special Operations Units, Motorcycles

•Includes spare patrol cars 

TOTAL FLEET: 2647* 

2



Vehicle Purchases

FHP/CVE
All Other 

Divisions
Total

FY 

20/21

250* 6* 256

FY 

19/20

337 7 351

FY 

18/19

349 11 360

3
*FY 20/21 Does not include 74 vehicles that were ordered but have not yet been received



FLHSMV Fleet Overview

Increases in conventional 
purchase fleet vehicles 

must be authorized by the 
Legislature

The types of vehicles 
purchased are defined by 

the intended use and 
availability on state term 

contract.

Vehicles are designated to 
be replaced according to 

minimum age and mileage 
requirements established 

by DMS in FAC 60B.

Regarding damaged or 
disabled vehicles, 

evaluation of value vs cost 
to repair and cost to repair 

vs agency need.

DMS approval is required 
to dispose of and replace 

agency fleet vehicles.
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Vehicle Disposition

Approximately 25-30 vehicles 
will be out of service for 
maintenance or repairs on any 
given date.

Units can be down for several 
reasons to include crashes 
(regardless of fault) or 
mechanical defect repairs. 

Operational units are not 
placed out of service until the 
replacement arrives regardless 
of mileage.
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Fleet Maintenance

•FY 19/20: $18,673.193

•FY20/21: $18,320,895
Maintenance Costs:

•Fuel; crash repair (regardless of fault); mechanical repairs; 
maintenance; and tires.

Figures include all operating costs:

•Wright Express (WEX) fleet expense program;

•FLAIR object codes;

•HSMV organization codes. 

Maintenance Cost Tracking:

•unique need of the business unit including geography;

•ability to expedite service

•Warranty status and unique vehicle requirements, e.g. use of 
OEM parts

Local supervisors determine where 
repairs are done. Considerations 

include:

•Does not include general vehicle repairs.
Contracts are in place for repair and 

replacement of upfitted law 
enforcement equipment.

•Previous pilots did not realize any operational or fiscal 
efficiencies.

Statewide vehicle repair contracts 
have been piloted previously

•Repairs over $2499 require approval from headquarters

•Helps ensure best cost and value to the state. 
Vehicle repairs are initiated at the 
local level and monitored centrally 

6



Vehicle Upfitting

Vehicle Type Work Hours

Charger 45

Tahoe 50

Explorer 55

Expedition 65

F-150 75

Non-law enforcement vehicles are not outfitted.

Law enforcement vehicles are upfitted at the FHP’s Central Install Facility in Middleburg.

Upfitting times vary by vehicle type:

7



Fuel and Repair Cards

Fuel and Maintenance Card program 
established in conjunction with Department 
of Management Services and Department 
of Financial Services

Use of cards governed by policy and training

Fuel cards assigned to vehicle

Purchases tracked by vehicle number, driver 
identification number and mileage.

Fuel, oil changes, batteries, windshield wipers, etc.

Driver Card assigned to supervisors
Used to pay for vehicle repairs under $2,500 but 
over $150

Office Card assigned to office managers
Used for fuel or maintenance of other gas-powered 
equipment (chainsaws, lawn mowers, generators)

All purchases monitored by Bureau of 
Accounting and Wright Express, and 
periodically reviewed by the Department’s 
Inspector General.

Justification required when suspicious activity 
identified

8



Fleet Management
Senate Committee on Governmental 

Oversight and Accountability

November 3, 2021



Current Fleet/Purchases

• FDC currently operates 2953 vehicles, of those:
 1835 are over 12 years of age
 1691 are over 120,000 miles

• The FDC fleet would grow numerically if: 
 New FTE requiring additional 

vehicles are authorized.

2020 Inmate transport van

• Purchases by Fiscal Year:
 FY 18/19 38
 FY 19/20 210
 FY 20/21      179
 FY 21/22      176

Total 603

• Purchases by program:
 Security Operations/Institutions  501
 Community Corrections                 102

Total 603

2

• FDC vehicles are assigned to:
 Institutions
 Community Corrections
 Inspector General
 Office of Information 

Technology
 Central Office
 Facility/Fleet Maintenance



Vehicle Disposition

• FDC sells operable vehicles at auction or 
sells as scrap if inoperable.

• From 2018 to 2020, FDC vehicle disposals were as 
follows:
 Sold at auction - 24%
 Sold as scrap metal - 76%

• Generally, non-pursuit vehicles should either be 12 years 
old or have 120,000 miles prior to disposal.

1992 Ford disposed in 2021

3



Vehicle Maintenance

• FDC Maintenance Expenditures
 FY 19/20 - $2,543,571 (excludes fuel)
 FY 20/21 - $2,531,820 (excludes fuel)

• FDC has 47 vehicle maintenance shops located at institutions throughout the State. Routine 
maintenance is performed at FDC shops by inmate vocational skills programming supervised 
by a maintenance mechanic or Correctional Officer. More difficult repairs beyond routine may 
be performed at an FDC facility if the skill set is available, otherwise a commercial vendor is 
used based on the best quote.

• FDC uses State vehicle contracted dealers for outfitting inmate transport vans. Both General 
Motors and Ford offer upfitting for commercial vehicles through their dealerships. This 
provides one-stop shopping for FDC, ensures accountability for the work and keeps warranties 
intact.

• FDC has an agency term contract for inmate transport buses which is inclusive of both the 
purchase and outfitting of the bus. 

4



 The WEX Card, by design, is limited in its functions by virtue of the retail outlets that accept the 
card. Within this self-imposed constraint, FDC provides the policies for employees on how to use 
the card. 

• FDC policy related to WEX is designed to maximize efficiency and rebates. Wright Express 
provides agencies a 1.70% rebate on all purchases. FDC’s unique position related to its motor 
vehicle maintenance shops and bulk fuel purchases, provides for, and requires, flexibility when 
using the WEX Card.

 Fleet staff within the FDC Office of Administration monitors WEX Card use daily and audits 
transactions monthly prior to authorizing payment of the invoice.

Fuel/Maintenance Card

• FDC utilizes the Wright Express Card (WEX Card) to purchase retail fuel and specific maintenance needs for state 
vehicles.

5



• FDC utilizes the following vehicle types:
 Buses
 Inmate transport vans (includes ADA)
 Trucks
 Sedans
 Passenger/cargo vans
 Utility trailers (various types)

• There are several required data fields within the FleetWave system. These fields include 
vehicle description information and vehicle maintenance data.

FleetWave

• Employees within the various program areas of the Department as well as within the Office of Administration are 
responsible for data entry for vehicles. Data is input monthly. FDC’s Office of Administration monitors all agency data 
for timeliness and accuracy.

6



Thank you



Florida Department of

TRANSPORTATION

Senate Governmental Oversight and Accountability Committee 

Fleet Management
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Florida Department of Transportation

Fleet Size and Type

• Passenger Vehicles - 2,150

• Heavy Equipment - 2,156

• Fleet Total - 4,306

2

Current Fleet Size, Type, and Management

FY Passenger Heavy Total

18-19 186 14 200

19-20 179 24 203

20-21 15 55 70

Total 380 93 473

Fleet Replacement



Florida Department of Transportation

Fleet Disposition   
• Vehicles being repaired due to accidents, 

damage, or mechanical issues are considered 

“temporarily unusable” or “out of service”

• Vehicles at the end of service life, unable to be 

repaired, or too costly to repair are moved to a 

holding pool and DMS - Fleet Management is 

notified for disposal.

• Vehicle trade-in procedures comply with DMS -

Fleet Management criteria based on minimum 

age, mileage, or hours.

3

Fleet Disposition and Utilization

Fleet Utilization
• The goal is to fully utilize all the fleet which 

reduces temporarily unusable fleet.  

• The utilization criteria (miles driven or hours 

used) was established in 2013.

• Utilization reports are provided to the Fleet 

Managers monthly for review and adjustments to 

fleet management.    



Florida Department of Transportation

• Maintenance Expenditures -

– FY 19-20 - $2.475M

– FY 20-21 - $2.067M

• Most routine and periodic maintenance and 

repairs are made at 32 Department shops. 

• Commercial shops are used, based on 

best quote, when the work requires 

special tools or equipment or is beyond 

the skill set.  

• Department shops typically outfit vehicles with 

light bars, wenches, radios, first aid kits, fire 

extinguishers, toolboxes, service bodies, etc.     

4

Fleet Maintenance



Florida Department of Transportation

• Wright Express (WEX) fuel cards are used to 

purchase retail fuel, access bulk fuel, and perform 

emergency repairs.

• Procedure 400-000-005 Fuel and Maintenance Card 

outlines the proper employee use and management 

of fuel cards.  

• This procedure is developed and updated by the 

Office of Maintenance in collaboration with the 

Districts.

• Fleet Managers monitor and audit fuel card data to 

identify any potential inappropriate use.  The Office of 

Maintenance performs yearly Quality Assurance 

Reviews to ensure compliance with policies and 

procedures.  

• WEX fraud unit notifies the Fleet Managers if 

there are abnormal transactions.    

5

Fuel Cards



Florida Department of Transportation

• Shop Supervisors and Fleet Managers enter data into the 

fleet management system (FleetWave) when there is an 

activity or at least once per month for odometer readings.

• Procedure 400-000-001 Mobile Equipment Manual outlines 

the responsibilities for data entry into the fleet management 

system and the management of the fleet.  This procedure is 

developed and updated by the Office of Maintenance in 

collaboration with the Districts.

• Each District establishes a Quality Control Plan to ensure 

proper data entry and quality and fleet management.  The 

Office of Maintenance performs yearly Quality Assurance 

Reviews to ensure compliance with policies and procedures.

• FleetWave has established required data entry fields such 

as vehicle identification number, type of vehicle, 

maintenance data, etc.    

6

FleetWave



Florida Department of Transportation

Questions?

Safety Message.



FLORIDA DEPARTMENT OF 
AGRICULTURE AND CONSUMER SERVICES

Nicole “Nikki” Fried, Commissioner
Thomas Poucher, Director of Policy and Budget
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FLEET INFORMATION MANAGEMENT SYSTEM –
STATISTICS

2

Total Undisposed Assets*: 4,905 

Categorized as Passenger Vehicles: 2,791 
Includes aircraft, boats, trucks, vans, etc.

Categorized as Non-Passenger, Pursuit, Utility and 
Equipment: 2,114 

Includes tractors, off-road vehicles, 
mowers, generators, trailers, fire trucks, 
construction and agricultural vehicles, etc.

*Data as of July 31, 2021



FLORIDA FOREST SERVICE

3

• 2000 Soft Track CME800 is a specialized low 
ground pressure track vehicle that operates 
in areas inaccessible to standard suppression 
equipment.

• Florida Forest Service owns 
and operates 3,063 of the total 
4,905 FIMS Assets 

• Equates to 62% of the 
department fleet



AIRCRAFT

4

• 29 aircraft, including fixed 
wing and helicopters, to assist 
in fire detection, suppression 
and surveillance



• 24 Equipment and Vehicle 
Shops statewide, 15 of which 
are located at District Offices

• Lake City Central Shop 
manufactures and fabricates 
beds and bodies for 
transports and brush trucks

EQUIPMENT AND 
MAINTENANCE

5
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EQUIPMENT AND 
MAINTENANCE

• Before (top) and after 
(bottom) installation of bed 
and tank fabrication



COMMENTS OR QUESTIONS?

THOMAS POUCHER, DIRECTOR OF POLICY AND 
BUDGET

CARLOS NATHAN, LEGISLATIVE AFFAIRS DIRECTOR

850-617-7700

7



Fleet Management and Fuel Card

Administration

November 3, 2021

Senate Governmental Oversight and Accountability Committee

Florida Fish and Wildlife Conservation Commission



Fish & Wildlife 

Research
Fish & Wildlife 

Management

Law Enforcement

Fish and Wildlife Conservation Commission

Our Mission:

Managing fish 

and wildlife 

resources for 

their long-term 

well-being and 

the benefit of

people.

2



Fish and Wildlife Conservation Commission

Fleet Management
Fleet:

• 2,954 assets make up FWC’s fleet: airboats, aircraft, ATVs, heavy 

equipment, vehicles, and vessels

• 1,899 assets are considered passenger, light, medium and heavy-duty 

vehicles

• 943 of these assets are law enforcement vehicles 

3 Year Vehicle Acquisitions Total:  441*

• FY 18/19 – 158

• FY 19/20 – 173

• FY 20/21 – 110

*DMS criteria is used for determining replacement eligibility.

3



Fish and Wildlife Conservation Commission

Fleet Management

Pool Vehicles:

• 483 pool vehicles at various locations around the state

Inoperable Vehicles:

• 16 vehicles are currently inoperable; these vehicles are at the end of their 

useful life and awaiting replacement

Disposition of Vehicles:

• DMS criteria is utilized (Minimum Equipment Replacement Criteria) in the 

determination for the disposal of a vehicle

4



Fish and Wildlife Conservation Commission

Fleet Management

2 Year Vehicle Maintenance Cost Total:  $1,769,571

• FY 19/20 – $857,164 

• FY 20/21 – $912,407

Maintenance and Repairs:

• Costs are tracked in the DMS system FleetWave

• Maintenance and repairs are handled by local regions; price, location, and 

quality of service are factors in determining service providers

Vehicle Equipping:

• DLE’s North Florida Shop staff provide all equipment rigging for law 

enforcement vehicles 

5



Fish and Wildlife Conservation Commission

Fuel Card Administration

Policies and Procedures:

• FWC’s General Services Section develops and maintains internal policies 

and procedures on the appropriate use of the WEX state fuel card

• Monitoring for discrepancies is completed through monthly audit and review 

of equipment logs by management and accounting staff  

6



Fish and Wildlife Conservation Commission

FleetWave

FleetWave Date Entry:

• FWC’s General Services Section administers the input of information for new 

acquisitions; the asset custodian or their designee input monthly data for fuel, 

maintenance and repair usage

• FWC’s General Services Section monitors for timeliness and accuracy of asset 

information

7



Thank You

8



The Florida Senate

APPEARANCE RECORD
/ Meeting Date Bill Number orTopic

Committee A endment Barcode (if applicable)

Name  Phone  

Address  Email  
Street

City State Zip

Deliver both copies of this form to
Senate professional staff conducting the meeting

Speaking: | I For Q Against Information OR Waive Speaking: Q In Support O Against

I am appearing without
co pensation or sponsorship.

PLEASE CHECK ONE OF THE FOLLOWING:

I a  a regis ered lobbyist,
representing:

I am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:  Z- y '   C

O 

While it is a tradition to encourage public tes imony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as m ny persons as possible can be heard. If you have questions about  egistering to lobby please see Fla. Stat. §11.045andJointRule 1.2020-2022JointRules.Ddf(flsenate.aov)

This form is part of the publ c record for this  eeting. S-001 (08/10/2021)



The Florida Senate

APPEARANCE RECORD
Meeting Date Bill Number orTopic

Co mittee Amendment Barcode (if applicable)

Ci State

Deliver both copies of this form to
Senate professional staff conducting the meeting

S93o[
Zip

Address <9,
Street

Name '

Speaking:  f For O Against O Information OR Waive Speaking: | | In Support I I A ainst

PLEASE CHECK ONE OF THE FOLLOWING:

appearing without
compensation or sponsorship.

| | 1 am a registered lobbyist,
representing:

| | lam not a lobbyist,  ut received
something of value for  y appearance
(travel, meals, lodging, etc.),
sponsored b :

While it is a tradition t  encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that a  many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. § 11.045 and Joint Rule 1.2020-2022JointRules.Ddf(flse ate.aov)

This for  is part of the public recor  for this meeting. S-001 (08/10/2021)



The Florida Senate

Bill Number orTopic

Phone  Name  

APPEARANCE RECORD
Deliver both copies of this form to

Senate professional staff conducting the meeting

Amendment Barcode (if applicable)

Meeting Date

Com ittee  7

Email  
Street

State Zip

Speaking: | | For [ | Against Tnformation OR Waive Speaking: | | In Support I I A ainst

/
I am appearing without
co  ensation or sponsorship.

PLEASE CHECK ONE OF THE FOLLOWING:

| | I a  a registered lobbyist,
representing:

I am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:

While it is a tradition to encourage public testimony, time may not permit all p rsons wishing to speak to be heard at this hearing.Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard, if you have questions abou  registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1.2020-2022JointRules.Ddf (flsenate.gov)

This form is part of the public record for this  eeting. S-001 (08/10/2021)



The Florida Senate
11/03/2021

Meeting Date

Governmental Oversight & Accountability

Committee

Name RUC   P°we| 

APPEARANCE RECORD
Deliver both copies of this  orm to

Senate professional staff conducting the  eeting

Bill Number orTopic

Amend ent Ba code (if appli able)

phonp (850) 414-4575  

Address 605 Suwannee St.
Str e 

Emaii Rudy.Powell@dot.state.fl.us

Tallahassee FL 32399
City State Zip

Speaking: [DFor [  Against |0 Information OR Waive Speaking: [ jin Support [ j Aga nst

I am appearing without
co pensation or sponsorship.

PLEASE CHECK ONE OF THE FOLLOWING:

representing:

Florida Department of
Transportation

|l I a  not a lo byist, but received
'• so ething of value for my a pearance

(travel,  eals, lodging, etc).
sponsored by:

While it is a tradition to encourage public testimony, time may not p rmit all per  ns wishing to speak to be heard at this hearing. Tho e who do  peak may be asked to limit  h ir remarks  o
that as m ny persons as p ssible can b  heard. If you have que tions abou  registering to lobby pl ase s e Fla. Stat. § 11.045 and Joint Rule 1.2020-2022JointRul s.pdf(fl enate.aovl

This form is part of the public re ord for this  eeting. 5-001 (08/10/2021)



November 3, 2021
The Florida Senate

APPEARANCE RECO D Fleet Management and Fuel Car  A ministration

Meeting Date Deliver both copies of this form to Bill Number or Topic

Governmental Oversight and Accountability Senate professional staff con ucting the meeting

Committee A end ent Barco e (if ap licable)

.. Thomas Poucher
Name  

DU 850-617-7700
Phone 

Add ess 400 S  Monroe St. Emaii Thomas.Poucher@fdacs.gov
Street

Tallahassee FL 32399
City State Zip

Speaking: [  ] For U Against Information OR Waive Speaking: [FJ In Support [O] A ainst

I am appearing without
compensation or sponsorship.

PLEASE CHECK ONE OF THE FOLLOWING:

H ! am a registered lobbyist,representing:

Florida Department of Agriculture
and Consumer Services

i am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.).
sponsored by:

While it is a tradi ion to encourage public testimony, time may not permit  ll persons wishing to speak to be heard  t this hearing. Th se who do speak may be asked to limit their remarks so
that as many persons as possible can be he rd. If you have question  about registering to lobby please  ee Fl . Stat. § 11.045 and Joint Rule 1.2020-2022JointRules.odf (flsenate.gov)

This form is part of the publi  record for this  eeting. S-001 (08/10/2021)



The Florida Senate

Bill Number or Jopic

Amendment Barcode (if applicable)

Name  pYl. } (l    Phone  
¦ W    , .  -l   /-> !  

Address (i> U Q   nCUa \   -  Email 'j g O. C <   tWytC .  1
Street

City State Zip

M eting Date
APPEARANCE RECORD

.Deliver both copies ofthis form to
l j7£ pa e)profes onai staff conducting the meeting

Speaking: O For O Against nformation OR Waive Speaking: I j In Support I I Against

PLEASE CHECK ONE OF THE FOLLOWING:

1 am appearing w thout
co pensation or sponsorship.

| | 1 am a registered lobbyist,
representing:

| | 1 am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing.Those who do speak may be asked to limit their remarks so
that as m ny persons as possible can be heard. If you h ve questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1.2020-2022JointRules.Ddf(flsenate.aov)

This form is par  of the public record for this  eeting. S-001 (08/10/2021)



 

 

SENATOR GARY M. FARMER, JR. 
34th District 

THE FLORIDA SENATE 
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   Human Services 
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 REPLY TO: 
   Broward College Campus, 111 East Las Olas Boulevard, Suite 913, Fort Lauderdale, Florida 33301  (954) 467-4227 
   224 Senate Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100  (850) 487-5034 
 

Senate’s Website:  www.flsenate.gov 
 
 

 WILTON SIMPSON AARON BEAN 
 President of the Senate President Pro Tempore 
 

November 3, 2021 

 

Chair Brandes, 

 

I am unable to attend today’s Government Oversight and Accountability committee meeting, and 

I would like to request my absence be excused. 

Sincerely, 

 

Senator Gary M. Farmer, Jr. 



CourtSmart Tag Report 
 
Room: SB 37 Case No.:  Type:  
Caption: Senate Governmental Oversight and Accountability Committee Judge:  
 
Started: 11/3/2021 11:35:01 AM 
Ends: 11/3/2021 1:16:04 PM Length: 01:41:04 
 
11:35:01 AM Meeting called to order by Chair Brandes 
11:35:04 AM Roll call by Committee Administrative Assistant (CAA) 
11:35:16 AM Comments from Chair 
11:35:29 AM Tab 2 - Presentations by agencies on fleet management and fuel card administration 
11:35:47 AM Presentation by Timothy Roufa, Florida Department of Highway Safety and Motor Vehicles 
11:39:22 AM Question from Chair 
11:39:29 AM Response from Speaker 
11:39:36 AM Back on presentation by Mr. Roufa 
11:42:05 AM Question from Chair 
11:42:15 AM Response from Speaker 
11:43:00 AM Back and forth in questions 
11:43:27 AM Question from Sen Torres 
11:44:01 AM Mr. Roufa invites Mr. Scott Holloway up to the podium to answer Senator Torres' question 
11:44:32 AM Question from Chair 
11:44:42 AM Response from Mr. Holloway 
11:45:13 AM Question from Senator Torres 
11:45:19 AM Response from Mr. Holloway 
11:45:45 AM Back and forth in questions 
11:46:18 AM Back on Presentation by Mr. Roufa 
11:47:11 AM Question from Chair 
11:47:16 AM Response from Speaker 
11:47:22 AM Back on Presentation by Mr. Roufa 
11:48:02 AM Question from Chair 
11:48:10 AM Response from Speaker 
11:48:30 AM Back and forth in questions 
11:49:06 AM Chair asks Mr. Holloway to come to podium to answer question 
11:51:28 AM Response from Mr. Holloway 
11:51:53 AM Question from Chair 
11:51:59 AM Response from Speaker 
11:54:05 AM Question from Chair 
11:54:10 AM Response from Speaker 
11:56:09 AM Back and forth in questions 
11:57:46 AM Response by Mr. Roufa 
12:01:16 PM Back on presentation by Mr. Roufa 
12:02:22 PM Question from Senator Torres 
12:02:32 PM Response from Speaker 
12:03:54 PM Chair makes comments then goes to Tab 1 on the agenda, a Zoom Video presentation 
12:04:04 PM Tab 1 - Presentation by Enterprise Fleet Management 
12:04:24 PM Presentation from Enterprise Group, Mr. David Perry and Mr. Dreg Kellogg 
12:08:39 PM Speaker David Perry goes first with presentation 
12:09:15 PM Question from Chair 
12:09:23 PM Response from Speaker 
12:09:29 PM Back and forth in questions 
12:14:08 PM Back on presentation 
12:16:14 PM Question from Chair 
12:16:20 PM Response from Speaker 
12:17:11 PM Back and forth in questions 
12:20:24 PM Comments from Speakers 
12:20:31 PM Comments from Chair 
12:20:41 PM Senator Mayfield with questions 
12:21:05 PM Response from Speaker 
12:21:09 PM Back and forth in questions 



12:21:38 PM Question from Chair 
12:21:52 PM Response from Mr. David Perry and Mr. Dreg Kellogg 
12:22:28 PM Back to Tab 2 - Presentations on fleet management and fuel card administration 
12:22:31 PM Presentation by Mr. Steven Fielder, Florida Department of Corrections 
12:26:47 PM Question from Chair 
12:26:55 PM Response of speaker 
12:27:46 PM Back and forth in questions 
12:28:22 PM Back on presentation 
12:28:59 PM Question from Chair 
12:29:05 PM Response of Speaker 
12:29:21 PM Back and forth in questions 
12:30:25 PM Presentation by Mr. Rudy Powell, Florida Department of Transportation 
12:30:42 PM Presentation continues 
12:34:14 PM Question from Chair Brandes 
12:34:22 PM Response of Speaker 
12:34:29 PM Back and forth in questions 
12:36:17 PM Question from Sen Stargel 
12:36:32 PM Response of Speaker 
12:37:17 PM Question from Chair Brandes 
12:37:25 PM Response of Speaker 
12:37:36 PM Comments from Chair Brandes 
12:38:03 PM Comments from Speaker 
12:38:22 PM Back on Presentation 
12:39:08 PM Question from Chair Brandes 
12:39:17 PM Response from Speaker 
12:39:34 PM Back on Presentation 
12:40:51 PM Question from Chair Brandes 
12:40:57 PM Response from Speaker 
12:41:04 PM Back and forth in questions 
12:41:43 PM Response from Speaker 
12:43:03 PM Questions and responses from Speaker 
12:44:37 PM Back on Presentation 
12:45:54 PM Question from Chair Brandes 
12:45:59 PM Response from Speaker 
12:46:26 PM Back to Presentation 
12:47:24 PM Question from Senator Torres 
12:47:44 PM Response from Speaker 
12:48:09 PM Question from Chair Brandes 
12:48:30 PM Response from Speaker 
12:48:58 PM Back and forth in questions 
12:49:24 PM Presentation by Mr. Thomas Poucher, Florida Department of Agriculture and Consumer Services 
12:54:30 PM Question from Chair Brandes 
12:54:36 PM Response from Speaker 
12:55:03 PM Back and forth in questions 
12:55:59 PM Back on Presentation 
12:57:04 PM Question from Senator Torres 
12:58:07 PM Response from Speaker 
12:58:18 PM Back on Presentation 
1:01:42 PM Questions from Senator Mayfield 
1:01:52 PM Response from Speaker 
1:02:34 PM Comments from Chair Brandes 
1:03:05 PM Back on Presentation 
1:05:34 PM Presentation by Mr. Jon Creamer, Florida Fish and Wildlife Conservation Commission 
1:08:02 PM Question from Chair Brandes 
1:08:12 PM Response from Speaker 
1:08:50 PM Back and forth in questions 
1:09:05 PM Back on presentation 
1:09:50 PM Comments from Chair Brandes 
1:15:38 PM Chair Brandes announces that Senator Farmer is excused from today's meeting 
1:15:48 PM Meeting is adjourned 
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