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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

GENERAL
ELECTION

Registered Voters

_ 101,174 101,276 101,834
Early Voting Ballots

28,203 12,070 26,335
Election Day Ballots Cast
Provisional Ballots Cast
Counted 57 15 90
Rejected
Absentee Ballots

29,487 20,524 35,562
Absentee Ballots Cast

_ 25,966 17,585 31,433
Absentee Ballots

25,790 17,488 31,289
Rejected
Budget Requested (Gen’l
ElEaition L) $1,345,165.00 $1,278,758.00 $1,142,456.00
Budget Authorized
(o DIE00 G5 E) $1,345,165.00 $1,278,758.00 $1,142,456.00
Statutorily-Authorized
Early Voting Sites 10 10 10
Early Voting Sites Used 5 5 6
Election Day Polling 52 46 31

Places

Total # of Optical
Scanners Deployed

Total # of Voting Booths

52 — Election Day
5 — Early Voting

46 — Election Day
5 — Early Voting

32 — Election Day
10 — Early Voting

Deployed 540 371 375
Poll Workers —
Expected 348 188 292
Poll Workers — Actual

347 188 291
Other Temporary 29 5 7
Workers — Expected
Other Temporary 29 5 7

Workers — Actual




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Martin County
Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 2012? 279

a. On ascale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

0 — No disruption to the process

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

I. on election night; and, O
ii. in preparing the first set of unofficial results 0

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots?
1. Signature was different from signature on file
2. No signature on certificate

3.  Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight? Yes

4. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?
1. Not registered to vote in Florida
2. Voted in wrong precinct

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took. Yes




10.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall. No

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on Election Day? 3

What factors did you consider in selecting your early voting sites for the
election? Location within the county, functionality, accessibility and parking.
What role did funding play in your decisions? None

How many polling sites did you have in the general election in 2008? 52,
20107 46 20127 31

a. How many precincts did you have in each of those elections? Same as
above — we have one precinct at each polling site

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
We reapportioned our precincts in 2011 to have them in place for the
Presidential Preference Primary in January 2012.

Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.

2008 — Largest Precincts

Precinct 45 — Covenant Fellowship Baptist Church = 3,851 voters
Precinct 18 — The Grace Place = 3,380 voters

Precinct 32 — Robert Morgade Library = 3,363 voters

Precinct 30 — Palm City Presbyterian Church = 3,123 voters
Precinct 41 — Prince of Peace Lutheran Church = 3,079 voters
Precinct 35 — Crossroads Community Church = 2,984 voters
Precinct 8 — Hobe Sound Civic Center = 2,970 voters

Precinct 42 — Tropical Farms Baptist Church = 2,921 voters
Precinct 31 — Ridgeway Clubhouse = 2,791 voters

Precinct 21 — VFW Post #10066 = 2,738 voters




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

2008 — Smallest Precincts

Precinct 15 — Rio Civic Center = 1,194 voters

Precinct 34 — Indiantown Fire Station = 1,191 voters
Precinct 49 — Immanuel Lutheran Church = 1,188 voters
Precinct 37 — Hobe Sound Library = 1,105 voters
Precinct 13 — Unitarian Universalist Church = 944 voters
Precinct 48 — Monarch Country Club = 779 voters
Precinct 26 — Booker Park Fire Station = 612 voters
Precinct 28 — Jupiter Island Town Hall — 595 voters
Precinct 50 — Pinelake Gardens Clubhouse = 588 voters
Precinct 14 — Town of Ocean Breeze Park = 270 voters

2010 — Largest Precincts

Precinct 30 - Palm City Presbyterian Church = 4,497 voters
Precinct 45 — Covenant Fellowship Baptist Church = 3,998 voters
Precinct 17 — South County Fire Station = 3,866 voters

Precinct 35 — The Cross Church = 3,714 voters

Precinct 32 — Robert Morgade Library = 3,481 voters

Precinct 18 — The Grace Place = 3,434 voters

Precinct 23 — Peace Presbyterian Church = 3,213 voters
Precinct 41 — Prince of Peace Lutheran Church = 3,142 voters
Precinct 49 — Immanuel Lutheran Church = 3,027 voters

Precinct 8 — Hobe Sound Civic Center = 2,920 voters

2010 — Smallest Precincts

Precinct 51 — St Lucie Falls Clubhouse = 1,363 voters
Precinct 27 — Indiantown Civic Center = 1,225 voters

Precinct 16 — Martin County Fairgrounds = 1,186 voters
Precinct 6 — The Meadows Clubhouse = 1,184 voters
Precinct 34 — Indiantown Governmental Annex = 1,173 voters
Precinct 37 — Hobe Sound Library = 1,114 voters

Precinct 48 — Monarch County Club = 770 voters

Precinct 26 — Mt. Zion Baptist Church = 606 voters

Precinct 28 — Jupiter Island Town Hall = 583 voters

Precinct 14 — Town of Ocean Breeze Park = 264 voters




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

2012 - Largest Precincts

Precinct 27 — Palm City Presbyterian Church = 7,409 voters
Precinct 6 — Covenant Fellowship Baptist Church = 5,399 voters
Precinct 7 — Women’s Club of Stuart = 5,293 voters

Precinct 25 — Immanuel Lutheran Church = 5,251 voters
Precinct 13 — Peace Presbyterian Church = 4,717 voters
Precinct 26 — Cummings Library = 4,643 voters

Precinct 2 — North Stuart Baptist Church = 4,639 voters
Precinct 11 — Robert Morgade Library = 4,452 voters

Precinct 3 — VFW Post #10066 = 4,438 voters

Precinct 12 — Hobe Sound Library = 4,341 voters

2012 — Smallest Precincts

Precinct 29 — Elisabeth Lahti Library = 2,394 voters

Precinct 9 — Florida Oceanographic Coastal Center = 2,259 voters
Precinct 21 — County Line Civic Center = 2,138 voters

Precinct 8 — 10™ Street Recreation Center = 1,840 voters

Precinct 10 — Sewall’'s Point Town Hall = 1,710 voters

Precinct 20 — VFW Post #10132 = 1,686 voters

Precinct 5 — Blake Library = 1,424 voters

Precinct 16 — Martin County Fairgrounds = 1,162 voters

Precinct 30 — Mt. Zion Baptist Church = 652 voters

Precinct 28 — Jupiter Island Town Hall = 608 voters

11. Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each.

In Martin County, we only have one precinct per polling site.

EQUIPMENT

12. For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on Election
Day?

Yes

13. Do you use electronic poll books?
Yes. In 2008 and 2010 they were used during early voting. In 2012, they
were also used on Election Day.




14.

15.

16.

17.

18.

19.

20.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites — Election Center office only
b. Polling places (election day). No

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?

We have an alternate list of poll workers and it has worked well.

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?
All needed alternate poll workers reported to work.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; 0
b. For the first set of unofficial results 0

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; 0
b. On election night O

WAIT TIMES
Identify separately for both early voting and on general election day:

a. The typical wait time in your county. 5 to 10 minutes

b. The longest wait time in your county. 10 to 15 minutes

c. The day(s) of the week when you experienced the longest wait times.
First Saturday of early voting

d. The time(s) of day when you experienced the longest wait times. 7 am

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)? We did not experience any long wait times.

6




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

REPORTING

21. On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?
November 6, 2012 at 9 pm was the final upload of all absentees, early
voting and Election Day results.

22. On what day and time did you certify your final results?
We officially certified the election on Friday, November 16, 2012 at
5:39 pm.
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Elisabeth Lahti Library X X X X
Hobe Sound Branch Library X X X
Hoke Branch Library X X X X
Jupiter Island City Hall X
Blake Library X
Ocean Breeze Park City Hall
Palm City Cummings Library X X X
Robert Morgade Branch Library X X X X
Sewall's Point City Hall X
The Elections Center X X X
Stuart City Hall

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



On behalf of the Florida State Association of Supervisors of Elections, and as
Supervisor of Elections for Martin County, thank you for the opportunity to
provide an elections overview and to address questions regarding the 2012
General Election.

Assignment and Scope

On November 6, 2012, the General Presidential Election was held. Following
national media reports of voters in Florida waiting in long lines for hours and
absentee ballots being tabulated for several days after Election Day, supervisors
have been asked to present the high points of the 2012 General Election,
county specific; identifiable problems specific to the conduction of the election,
county specific; and, recommendations for consideration by the Ethics and
Elections Committee.

Summary

The State of Florida had the highest voter turnout this past November with
8,491,920 voters casting ballots statewide. For a majority of Floridians, casting
votes was a positive experience; however, we must continue to work to improve
Florida’s election process.

Background

Florida has made great strides in election reform since the election of 2000. In
2008 Florida played a decisive role in the presidential election without the
negative media attention recently witnessed in Florida's November election.
This basic question could, and should, be asked when analyzing this past
election: What changed from 2008 to 2012? Here are some possible key
indicators:

1.) For the first time in Florida's voting history the majority of the state had a
multi-page ballot.

2.) Voters had to be prepared to vote on 11 lengthy state constitutional
amendments containing over 2,600 words.

3.) Early voting hours were decreased from 116 hours in 2008 versus 96 hours
of early voting in 2012.




4.) The number of early voting days was decreased from 12 or 14 days to
eight days.
5.) In-office absentee ballot voting increased statewide.

Findings for Martin County
e 2012 Preparations

The Martin County Elections team began preparing for the 2012 election cycle
in January of 2011. It was determined preparations for an 80% - 85% turnout for
the 2012 presidential election was needed based upon a 78% turnout in 2008.
Other areas considered for planning purposes were redistricting efforts, an
internal decision to reduce the number of precincts from 46 to 31 based on
local voting trends, and a multi-page ballot being introduced to Martin County
voters for the first time.

These factors were the driving indicators for determining:

1) Ballot quantities for early voting sites and precincts for Election Day;

2) The amount of equipment and supplies needed at each site to
accommodate anticipated turnout;

3) Staffing levels for early voting sites, precincts, and, the elections office;

4) Revised training procedures for permanent staff, temporary staff and
poll workers; and,

5) A comprehensive marketing plan to educate Martin County’s 101,834
registered voters.

e 2012 Successes

Due to extensive preparations, paying attention to details, being quick to adjust
plans as needed on the part of the elections team it can be concluded Martin
County voters had a positive experience.

Ballot quantities were more than adequate for early voting sites and precincts.
The Martin County Elections Office entered into a contract with a private vendor
to print and mail outbound absentee ballots which will be discussed further in
this report under “Challenges”.




Equipment allocations were appropriate for turnout; therefore, additional
opftical scanners were not necessary throughout the eight days of the early
voting period or on Election Day. Electronic poll books (EVids) were utilized
throughout the entire election cycle. These poll books created efficiencies by:

e Processing voters quickly and accurately — no more looking a voter up on
a paper register;

e Directing voters to their correct precinct;

e Minimizing days/hours of manually imputing voter history into the voter
registration database after Election Day; and,

e Assist with research for voters required to cast a provisional ballot.

Early voting sites and precincts were appropriately staffed and all poll workers,
with the exception of one, reported for work as scheduled. Alternate poll
workers were trained and were on standby, if needed. All polling locations
opened on time throughout the election cycle.

For the General Election, poll workers were trained with new procedures due to
the multi-page ballot, and were required to participate in more extensive
hands-on training with the equipment.

The Martin County Elections Office developed an extensive marketing and
educational plan due to redistricting, the reduction in the number of precincts,
the multi-page ballot, and the eleven state constitutional amendments
appearing on the ballot. Marketing efforts included:

e Voter Information Cards mailed to every registered voter;

e Frequent press releases published in The Stuart News, and other locall
publications throughout the county;

e Guest columns and Letters to the Editor from the Supervisor of Elections
and Deputy of Elections Outreach printed in The Stuart News;

¢ Purchased advertisements providing important election related
information published throughout the county;

e Radio commercials were aired on multiple local stations;

e Commercial digi’rdl billboard space was acquired at no cost to the
elections office;




Sheriff’s office and Martin County government provided mobile digital
billboards programmed with election information at no cost, located in
key areas throughout the county;

The local government channel provided public announcements at no
cost;

Sample ballots were mailed to voters and also published on the
MartinVotes website;

Power point presentations were given at local chambers of commerce,
homeowners associations, and numerous community events;
Registration drives were conducted throughout the county at libraries,
banks, restaurants, the local community state college, high schools, and
churches ;

Banners and posters were placed throughout the county to create
awareness and provide information;

Inserts providing election information were placed in ulility bills; and,
Informational postcards were mailed to voters throughout the election.

As a result of thorough preparations, fraining, planning and effective marketing
voters were educated and prepared to cast their votes throughout the election
cycle which equated to no lines. 73% of Martin County’s turnout voted prior to
Election Day, with 40% voting by mail, 33% voting early, and a manageable 27%
visiting their precinct to cast their votes on Election Day.

How Did You Vote
In Martin County?

Voted at Voted Early Voted Absentee
Precinct




e 2012 Challenges

Even with extensive planning and preparation, every election poses its own set
of challenges.

The Martin County Elections Office has a permanent staff of eight, which
includes the Supervisor of Elections. Leading up to Election Day temporary staff
was added to assist with warehouse duties, phone banking, data entry,
customer service, and various other activities needed to conduct an accurate
and secure election. Seven temps were hired to work eight weeks prior to the
general election for these purposes. It is difficult fo locate, hire and adequately
train individuals during “crunch time” when details are crucial and providing
accurate information to voters is essential.

Staffing for early voting was not an issue. However, eight twelve-hour days was
too much. It created stress for poll workers whose average ageis 71 years. In
Martin County poll workers rotated days between two teams per early voting
site. They worked one day on, one day off. At the end of the eight days they
were exhausted moving into Election Day.

Conducting early voting for eight twelve-hour days was a challenge for office
staff as well. Twelve hour days turned into fourteen to sixteen hour days.
Elections require paying attention to detail, detail, detail.

According to the specifics of F.S. 101.657 Martin County could have ten early
voting sites. Six were utilized. The remaining four were not used for various
reasons such as the closeness in proximity to established early votes sites, and/or
inadequate space and parking. An additional early voting site for south county
(Jupiter/Tequesta) voters would be added if given flexibility to provide for this
geographically located community. Currently Jupiter/Tequesta voters have to
drive up to fifteen miles to reach the Hobe Sound Library, their closest early
voting site. In the 2010 General Election, the Hobe Sound Library was
unavailable to any voter due to extensive roof damage leaving a complete
void for voters in the southernmost part of the county.

In 2008 33% of Martin County's turnout voted by mail. Because of a substantial
increase in the number of voters opting to vote by mail and limited staff, the




decision was made to enter into a contract with a private vendor to print and
mail outbound ballots for this election cycle. After an initial mailing, said vendor
experienced a delay in production in mailing daily requests for over a week.
Upon discovery of this delay, the Supervisor of Elections and Chief Deputy took
immediate action, and the vendor’s services were terminated and the process
was brought back in-house. In spite of the delay of receipt of ballots by voters,
we maintained a return rate of 88%.

Election Vote by Mail requests Vote by Mail returns | Rate of Return
2008 General 29,487 26,023 88%
2012 General 35,562 31,433 88%

Having a multi-page ballot for the first time resulted in an extended period of
time to tabulate vote by mail ballots received on the last two days of the
election which then delayed the final posting of unofficial results until 8:50 p.m.
election night. Also, a multi-page ballot required additional space for the
security of voted ballots; and, additional time to prepare for the required
tabulation of write-in candidates for official results and for the mandated post-
election audit.

Throughout early voting and on Election Day, on-site voting equipment
technicians did experience additional paper jams through the DS200 optical
scanners because of the two-page ballot. Voters were not giving the
equipment adequate time to receive the first page prior to the insertion of the
second page. Also, the equipment software displayed “Thank You for Voting”
after the insertion of each ballot page which created confusion for the voter.
This is an issue the vendor should address.

Recommendations

e Length of the Ballot: Amend F.S. 101.161 (1) to limit all constitutional
amendments to a 15-word title and a 75-word summary; and, to repeal
F.S. 101.56075 (4) mandating full text of constitutional amendments
containing stricken or underlined text.

e Early Voting Days: Amend FS 101.657 (1) (d) to require eight (8)days of
early voting for a primary election with a minimum of eight days to a
maximum of fourteen days for a general election.




o Early Voting Locations: Amend F.S. 101.657(1)(a) to allow supervisors of
elections to select early voting sites consistent with the procedure used to

select election day polling locations.

Demographics are changing regarding how votes are being cast. Voters are
opting to vote prior to Election Day rather than casting votes at their assigned
precinct. Florida’s Supervisors of Elections and staff should have the ability to
select the number of days and locations for early voting to provide the best
opportunities for the voters within their individual counties.

Once again, thank you for the opportunity to share this information to assist with
your policy-making decisions on behalf of Martin County’s voters and voters
within the State of Florida.




2012 General Election
Early Voting

101,834 registered voters
- 2,994 Indiantown
98,840 divided by 5 sites = one site per 19,768 registered voters

Turnout
Early Voting Site Turnout Percent
Elections Center 4,200 16%
Elisabeth Lahti Library 941 4%
Hobe Sound Library 5,887 22%
Hoke Library 3,851 14%
Peter & Julie Cummings Library 5,695 22%
Robert Morgade Library 5,756 22%
Total 26,330 100%
Propose

South County Civic Center — within their community — closest Early Voting site
would be the Hobe Sound library — 13 to 15 miles
e 4,871 registered voters
Sites not used
City of Stuart City Hall — within a mile of the Elections Center

Blake Library — within 3 miles of the Elections Center

Sewall’s Point Town Hall

e Vote by Mall 511 voters
e Early 350 voters
e Election Day 598 voters

Jupiter Island Town Hall
e Vote by Mail 224 voters
e Early 71 voters
e Election Day 211 voters



Early Voting Costs

Early Voting Site Turnout Cost Cost per vote
Elections Center * 4,200 | $9,346.60 $2.23
Elisabeth Lahti Library 941 $ 3,844.22 $4.08
Hobe Sound Library 5,887 | $11,070.34 $1.88
Hoke Library 3,851 | $10,208.92 $2.65
Peter & Julie Cummings Library 5,695 | $11,280.70 $1.98
Robert Morgade Library 5,756 | $11,462.82 $1.99

Total 26,330 | $57,213.60 $2.17

*Ballot on Demand printers used
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Voted at
Precinct

How Did You Vote
In Martin County?

Voted Early Voted Absentee
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BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

GENERAL
ELECTION
2008 2010 2012
110,739 108,910 112,915
29,404 17,978 33,774
ast J ' y
33,385 27,101 29,072
Provisional Ballot
Provisional Ballots
Absentee Ballots
Requested 21,227 15,563 20,486
19,171 11,124 17,555
Absentee Ballots
18,940 10,864 17,268
Absentee Ballots
Budget Requested (Gen’l FY 2008/2009 FY 2010/2011 FY 2012/2013
Election Cycle) 1,172,516 1,167,569 1,289,364
Budget Authorized
1,172,516 1,167,569 1,289,364
Early Voting Sites
Election Day Polling
53 53 &
Total # of Optical
Scanners Deployed 54 54 44
Deployed 378 378 378
Poll Workers —
615 535 509
Other Temporary
Workers — Expected 6 4 8
Other Temporary 6 4 8

Workers — Actual
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BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

2012 General Election

Provisional
0.35%

2010 General Election

Provisional
0.08%

Page 2 of 11

Registered Voters: 112,915
Ballots Cast: 80,421
Voter Turnout: 71.22%

Absentee: 17,295
Early Voting: 33,774
Election Day: 29,072
Provisional: 280

Early Voting Sites: 4
8 Days, 96 Hours

Registered Voters: 108,910
Ballots Cast: 55,989
Voter Turnout: 51.41%

Absentee: 10,864
Early Voting: 17,978
Election Day: 27,101
Provisional: 46

Early Voting Sites: 4
13 Days, 96 Hours

Rev 01/09/13




BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE
2008 General Election

Provisional
0.13%

2006 General Election

Provisional
0.03%

Page 30f 11

Registered Voters: 110,739
Ballots Cast: 81,729
Voter Turnout: 73.80%

Absentee: 18,832
Early Voting: 29,404
Election Day: 33,385
Provisional: 108

Early Voting Sites: 3
13 Days, 104 Hours

Registered Voters: 108,001
Ballots Cast: 48,570
Voter Turnout: 44.97%

Absentee: 7,521
Early Voting: 13,488
Election Day: 27,548
Provisional: 13

Early Voting Sites: 3
13 Days, 104 Hours

Rev 01/09/13




BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012 General
Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county on Sunday,
November 4, 2012, (0) Monday, November 5, 2012,(19) and on election day, November 6,
2012 (0)?

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the level of
disruption to normal election preparations that resulted from the decision to accept in-
person absentee ballots on these days?

Scale - 2
On November 4 & 5.Absentee voting was allowed and provided to anyone
needing a ballot on November 4" & 5™.

Scale -4

On November 6™ voters are encouraged to go to their polling place or they must
vote using the provisional process to ensure that the voter does not vote in the
office and then go to their precinct and vote, or they may have already voted at
the precinct and then vote by absentee.

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank the degree to
which in-person absentee ballots slowed the reporting of election results:
i. on election night; and,
Scale — 2 low volume of absentee ballots received manageable.
ii. in preparing the first set of unofficial results.
Scale — 1 minimal.

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of absentee ballots?
No signature (Blank)
Unable to verify signature to current signature in voter record.

3. Were all your absentee ballots included in the results reported to the state by midnight on
election night? If not, how many ballots did you have to count after midnight? What are the
main reasons for not being able to report these ballots by midnight?

All accept the 10 day Federal Absentee UOCAVA voters, of which only the federal
races are allowed to be counted.

4. For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of provisional ballots?
Not Registered
Voting in wrong precinct.

Page 4 of 11 Rev 01/09/13




BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE
BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget approved at the level
requested to perform your duties? If not, please explain the circumstances along with any
remedial measures that you or your predecessor took.

Budget was approved as requested with 3% reduction required each year.

Were there specific areas or election functions within your budget that you believe were not
adequately funded during these election cycles? If so, please identify those areas and
describe the impact of the budgetary shortfall.

No, however the desire to spend as little as possible does and can affect election
planning. This is done in an environment of theory vs. fact. Will | have a 1 sheet, two
page or a 2 sheet, four page ballot or more with the current requirements for
amendment ballot text in the future?

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for early voting were
used as polling places on election day?
Zero

What factors did you consider in selecting your early voting sites for the election?
The only options available space/utility of the sites use was evaluated.

What role did funding play in your decisions?
Cost was a factor in all decisions
How many polling sites did you have in the general election in
2008 (53 sites), 2010 (53 sites), and 2012 (44 sites)?
a. How many precincts did you have in each of those elections?

2008 (54 precincts), 2010 (54 precincts), and 2012 (44 precincts)?

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
YES
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BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

10. Please identify and provide the number of registered voters in each of your 10 most-populous
and 10 least-populous precincts for the general election in 2008, 2010, and 2012, and
indicate whether any of those precincts were consolidated and, if so, the number of precincts
per polling places.

2008 General Election
MOST-POPULOUS

LEAST-POPULOUS

Registered Registered
Location Voters Consolidated Location Voters Consolidated
The Salvation Army 3121 N West Bay Advent Church 442 N
Hampton Inn 3169 N Youngstown Fire Station 711 N
Sleep Inn 3481 N 1st Presbyterian Lyn 938 Y, 1
Lighthouse to the Nations 3523 N Cedar Grove City Hall 1007 N
Frank Brown Community 3833 N Mexico Beach Civic Ctr. 1058 N
LYN City Hall Annex 2633 N Bayou George Jaycee 1104 N
Fellowship Baptist Ch 2838 N Bear Creek Assembly 1111 N
Emerald Coast Fellowship 2895 N Marina Civic Ctr. 1138 N
The Rock 2977 N La Quinta Inn 1247 N
Woodlawn Utd Methodist 3065 N 1% Bapt of Deerpoint 1367 N
2010 General Election
MOST-POPULOUS LEAST-POPULOUS
Registered Registered

Location Voters Consolidated Location Voters Consolidated
Woodlawn United 3165 N West Bay Advent Church 438 N
Hampton Inn 3187 N Youngstown Fire Station 725 N
Sleep Inn 3340 N 1st Presbyterian Lyn 890 Y,1
Lighthouse to the Nations 3421 N Cedar Grove City Hall 999 N
Frank Brown Community 4020 N Mexico Beach Civic Ctr. 1031 N
Emerald Coast Fellowship 2790 N Callaway Utd Methodist 1081 N
The Rock 2783 N Bear Creek Assembly 1084 N
Fellowship Baptist Ch 2709 N Bayou George Jaycee 1089 N
LYN City Hall Annex 2625 N CLW Comm Building 1308 N
1% Baptist of PCB 2600 N Parker Utd Methodist 1326 N

Page 6 of 11 Rev 01/09/13




BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

2012 General Election
MOST-POPULOUS

LEAST-POPULOUS

Registered Registered

Location Voters Consolidated Location Voters Consolidated
La Quinta Inn 4229 N West Bay Advent Church 473 N
PCB Senior Center 4318 N Bear Creek Assembly 611 N
Salvation Army 4480 N Mexico Beach Civic Ctr. 1073 N
The Palms Conference Ctr. 4594 N Daffin Park 1090 N
Bay County Public Library 4819 Y, 1 Youngstown Fire Station 1251 N
Frank Brown Comm. Bldg. 4104 N Messiah Lutheran Ch. 1313 N
Emerald Coast Fellowship 3906 N 1% Bapt. Of Deerpoint 1367 N
SPR Comm. Bldg. 3866 Y,1 Marina Civic Center 1380 N
Harvest Worship Center 3787 N First Assembly of God 1411 N
Callaway Arts and Conf. 3776 Y,1 North Bay Bapt. Ch. 1659 N
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BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

11. Please identify and provide the number of registered voters assigned to each of your 10
most-populous and 10 least-populous polling places for the general election in 2008, 2010,
and 2012, and indicate how many precincts were assigned to each.

2008 General Election
MOST-POPULOUS

LEAST-POPULOUS

Registered Registered
Location Voters Pct to Poll Location Voters Pct to Poll
The Salvation Army 3121 11 West Bay Advent Church 442 11
Hampton Inn 3169 11 Youngstown Fire Station 711 11
Sleep Inn 3481 11 1st Presbyterian Lyn 938 11
Lighthouse to the Nations 3523 11 Cedar Grove City Hall 1007 11
Frank Brown Community 3833 1;1 Mexico Beach Civic Ctr. 1058 1;1
LYN City Hall Annex 2633 11 Bayou George Jaycee 1104 11
Fellowship Baptist Ch 2838 1;1 Bear Creek Assembly 1111 1;1
Emerald Coast Fellowship 2895 1;1 Marina Civic Ctr. 1138 1;1
The Rock 2977 1;1 La Quinta Inn 1247 1;1
Woodlawn Utd. Methodist 3065 11 1% Bapt. of Deerpoint 1367 11
LYN City Hall Annex 2633 11 Bayou George Jaycee 1104 11
2010 General Election
MOST-POPULOUS LEAST-POPULOUS

Registered Registered
Location Voters Pct to Poll Location Voters Pct to Poll
Woodlawn United 3165 11 West Bay Advent Church 438 11
Hampton Inn 3187 11 Youngstown Fire Station 725 11
Sleep Inn 3340 11 1st Presbyterian Lyn 890 11
Lighthouse to the Nations 3421 11 Cedar Grove City Hall 999 11
Frank Brown Community 4020 1;1 Mexico Beach Civic Ctr. 1031 1;1
Emerald Coast Fellowship 2790 11 Callaway Utd Methodist 1081 11
The Rock 2783 11 Bear Creek Assembly 1084 11
Fellowship Baptist Ch 2709 11 Bayou George Jaycee 1089 11
LYN City Hall Annex 2625 11 CLW Comm Building 1308 11
1% Baptist of PCB 2600 1;1 Parker Utd Methodist 1326 1;1
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BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE

2012 General Election

MOST-POPULOUS LEAST-POPULOUS
Registered Registered

Location Voters Pct to Poll Location Voters Pct to Poll
La Quinta Inn 4229 11 West Bay Advent Church 473 11
PCB Senior Center 4318 11 Bear Creek Assembly 611 11
Salvation Army 4480 1;1 Mexico Beach Civic Ctr 1073 1;1
The Palms Conference Ctr 4594 11 Daffin Park 1090 11
Bay County Public Library 4819 1;1 Youngstown Fire Station 1251 1;1
Frank Brown Comm. Bldg. 4104 11 Messiah Lutheran Ch. 1313 11
Emerald Coast Fellowship 3906 11 1% Bapt. Of Deerpoint 1367 11
SPR Comm. Bldg. 3866 1;1 Marina Civic Center 1380 1;1
Harvest Worship Center 3787 11 First Assembly of God 1411 11
Callaway Arts and Conf. 3776 11 North Bay Bapt. Ch. 1659 11
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12.

13.

14.

15.

16.

17.

18.

BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE
EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of optical
scanners and voting booths provided sufficient capacity on election day?

2008 (Yes)

2010 (Yes)

2012 (44 additional booths were provided to meet the needs due to length of the
ballot)?

Do you use electronic poll books?
Early voting - Yes
Precincts - No

Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites; and
Yes
b. Polling places (election day)
Only during emergency contingency planned activation.

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen staffing
emergency, such as a back-up list of temporary/poll workers?

Yes, | always have 3 leadership clerks trained in every precinct in case of illness or
family emergency of any individual.

Yes, Always attempt to have one backup inspector trained for every precinct, with any
additional possible.

Yes, Always attempt to have one backup M100 trained for every precinct, with any
additional possible.

If so, were they utilized in the 2012 election cycle, and how did they work?
Minimal were used and changes made as necessary to ensure election process.

Did you follow-up with those temporary/poll workers that failed to reportto ascertain the
reason and, if so, what did you learn?
Yes, usually family illness or got up late.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to
which the failure of temporary/poll workers to report impacted your ability to timely report
election results:

a. On election night; and,

Scale -1

b. For the first set of unofficial results.
Scale -1
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19.

20.

21.

22.

23.

BAY COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE
On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to
which the failure of temporary/poll workers to report impacted the ability to manage voter
turnout:

a. During early voting; and,
Scale-1

b. On election night.
Scale-1

WAIT TIMES

Identify separately for both early voting and on general election day:
We do not track wait times at early voting or general election day. The estimates are
as follows:
a. The typical wait time in your county.
Estimated EV: 10 to 45; Estimated ED: 15
b. The longest wait time in your county.
Estimated EV: 45; Estimated ED: 1 hour
c. The day(s) of the week when you experienced the longest wait times.
EV: The first and last day; ED: N/A
d. The time(s) of day when you experienced the longest wait times.
EV: 8am to 2pm; ED: early morning and final 2 hours

Specifically, which of your early voting sites and election day precincts experienced long wait
times? Did you have a contingency plan for dealing with wait times of over an hour (e.qg.,
were voters redirected to an early voting site with shorter wait times, did you direct more
resources and equipment to problem sites)?

The LaQuinta Inn experienced longer wait times due to inadequate space. Yes, room
space and additional booths were added to accommodate the lengthy ballot and Clerk
leadership.

REPORTING

On what day and time did you forward your final election-day precinct tally to the State,
constituting 100% of precincts reporting?

November 6" at 8:47 pm

On what day and time did you certify your final results?

November 16" at 6:47 pm
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Statutorily Eligible Early Voting Site L QQS
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Bay County Public Library X

Callaway City Hall

Lynn Haven City Hall X X

Mexico Beach City Hall

Panama City Beach City Hall X

Panama City Beach Public Library X X

Panama City City Hall

Parker City Hall X X X

Parker Public Library

Springfield City Hall

Supervisor of Elections Office X X X

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



Florida Senate Committee on Ethics and Elections

Testimony Regarding the 2012 General Election
Monday, January 14, 2013

Statement of
Mark A. Andersen, CERA
Supervisor of Elections, Bay County
ISO 9001:2008 Quality Assurance Certified
NSF# C0028358-1SI

As a whole, Bay County election team including full-time staff, temporary election workers, and
poll workers conducted a successful General Election. Some of the high points of this election

e  Voter turnout exceeded 71%

e Successfully integrated a multi-sheet ballot for the first time in Bay County history

e Implemented “Live Ballot” system for UOCAVA voters

e  Minimal waiting time during Early Voting at all sites

e Reported and uploaded Absentee and Early Voting totals to Division of Elections by
7:10 p.m. on Election Night

e  Electronically transmitted totals from both Marksense and iVO were received into SOE

Office from all precincts by 8:36 p.m.

Some of the challenges we faced during this election were:

e Election Office planning for Early Voting sites is limited
o Limited sites available to serve the voters in a cost effective manner
e Ballot length
o Amendment language confusing and lengthy
o Multi-sheet ballot added to cost of election
e Ballot Duplication
o Significant number of UOCAVA voters due to implementation of “Live Ballot”
system
e Provisional Process Ballots
o Substantial number of provisionals due to voters moving into county without
updating address

I join my Florida State Association of Supervisors of Elections (FSASE) constituents in
advocating the following:

e Length of Ballot
o Amend FS 101.161 (1) to include constitutional amendments or revisions
proposed by joint resolution not to exceed the 15 word caption/75 word ballot
summary. ‘
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Florida Senate Committee on Ethics and Elections

Testimony Regarding the 2012 General Election
Monday, January 14, 2013 | §

Statement of
Mark A. Andersen, CERA
Supervisor of Elections, Bay County
ISO 9001:2008 Quality Assurance Certified
NSF# C0028358-ISI

o Repeal FS 101.56075 (4) which mandates that all voting systems utilized by
voters during a state election shall permit placement on the ballot of the full text
of a constitutional amendment or revision containing stricken or underlined text.

e Early Voting
o Amend FS 101.657 (1) (d) to require eight (8) days for Primary and General
~ Elections, with the option for Supervisors to provide additional days not to exceed
fourteen (14) days.

o Amend FS 101.657 (1) (a) to allow the Supervisor the ability to select early
voting sites consistent with the procedure used to select election day polling
places.

Other areas of consideration are:

e Ballot length was different in each county and greatly affects voting time
o Amendment language confusing and lengthy

o Municipal elections on State and County ballots (in some counties)
o Additional referendums from county and municipalities (in some counties)
o All counties in the election begin with 16 Contests/amendments with 46 ovals.
o Examples to consider:
= Bay County 112,000 voters 2 sheets 4 pages (72 ovals)
= Collier County 183,000 voters 3 sheets 6 pages (81 ovals)
=  Miami-Dade 1,311,000 voters 6 sheets 12 pages (139 ovals)

e Lines of some sort will always exist
o Long lines and ballot length go hand in hand. Long Ballot = Long Lines.
o Example |
= 100 people in line at 7:00 a.m. election morning will take 2-5 minutes to
process each voter. ‘ |
= [t took approximately 15 minutes to read the entire Bay County ballot (2
sheets, 4 pages) to any voter needing assistance.
e Election Night results/election certification facts
o Election Night is the end of voting & the beginning of counting the votes.
o Ittakes 11 days to certify any General Election under Florida’s current
requirements - one of the shortest timelines in the nation.
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Florida Senate Committee on Ethics and Elections

Testimony Regarding the 2012 General Election
Monday, January 14, 2013

Statement of
Mark A. Andersen, CERA
Supervisor of Elections, Bay County
ISO 9001:2008 Quality Assurance Certified
NSF# C0028358-ISI

o Speed of reporting is not and should never be demanded as long as election laws
are being met. Accuracy vs. speed is always more important.

- o . Truth on how long it takes to certify an election. Elections are never over on
election night.

o Politics & false media reports continue to drive the election process vs. security,
voter access, processing, validation and the facts. Elections are never over on
election night.

e Funding
o Respectfully request that no additional legislative changes that require
. expenditures be made without providing the funding to implement the changes.
e Staffing

o As you review and hear others testify, I encourage you to remember and be
mindful of the hard work of election staff and the individuals actually performing
the Early Voting and Election Day tasks. Florida poll workers are the key and life
of Florida elections.

We all strive for perfection. Together we can and will adjust cautiously, always mindful of the
voters as well as efficiency and budget limitations.

Sincerely

Mark Andersen
Bay County Supervisor of Elections
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TO: The Florida Senate Committee on Ethics and Elections
Senator Jack Latvala, Chair
Senator Eleanor Sobel, Vice Chair
Professional Staff: Dawn Roberts, Staff Director
420 Knott Building
(850)487-5828

Regarding: 2012 General Election Questionnaire

FROM: Duval County Supervisor of Elections
Jerry Holland
105 East Monroe Street, Jacksonville, Florida
(904)630-7777

Enclosed:

(1) 2008, 2010, 2012 General Election Data Spreadsheet

(2) Copy of original questions from the Florida Senate Committee on Ethics and Elections
(3) Enumerated responses from Duval County Supervisor of Elections Office



Duval County

Supervisor of Elections Questionnaire

General Election

2008 2010 2012
Registered Voters 536,534 527,079 559,746
Early Voting Ballots Cast 183,363 55,615 178,260
Election Day Ballots Cast 151,785 168,471 160,402
Provisional Ballots Cast 2,521 3,992 7,091
Provisional Ballots Counted 1,377 3,430 4,731
Provisional Ballots Rejected 1,144 562 2,360
Absentee Ballots Requested 105,789 81,532 100,144
Absentee Ballotts Cast 81,163 51,561 82,523
Absentee Ballotts Counted 83,371 52,831 81,263
Absentee Ballots Rejected 2,207 1,270 1,260
Budget Requested (Gen'l Election Cycle) 8,496,361 9,439,517 7,598,396
Budget Authorized (Gen'l Election Cycle) 8,496,361 9,375,757 5,801,396
Statutorily-Authorized Early Voting Sites 26 26 26
Early Voting Sites Used 15 10 17
Election Day Polling Places 284 257 197
{Total # of Optical Scanners Deployed 284 (ED) /15 (EV) |257 (ED)/ 10 (EV) {267 (ED)/ 34 (EV)
Total # of Voting Booths Deployed 4,100 (estimate)* {4,100 (estimate)* |4,100 (estimate)*
Poll Workers - Expected 2,844 2,105 1,669
Poll Workers - Actual 2,805 2,100 1,661
Other Temporary Workers - Expected 78 40** 55
Other Temporary Workers - Actual 78 33 31

* Includes early voting booths
** estimate, records destroyed




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election

day, November 6, 20127

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of

election results:
i. on election night; and,
ii. in preparing the first set of unofficial results.

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots?

3. Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots

by midnight?

4. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor

took.

6.  Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall.




10.

11.

12.

13.

14.

15.

16.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day?

What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions?

How many polling sites did you have in the general election in 2008, 2010, and
20127

a. How many precincts did you have in each of those elections?
b. Were precincts reapportioned after the 2012 redistricting? If not, why not?

Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.

Please identify and provide the number of registered voters assigned to each of

your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were

assigned to each.
EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election day?

Do you use electronic poll books?
Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites; and

b. Polling places (election day).

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?

3




17.

18.

19.

20.

21

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and,
b. For the first set of unofficial results.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and,
b. On election night.

WAIT TIMES
Identify separately for both early voting and on general election day:

a. The typical wait time in your county.
b. The longest wait time in your county.

The day(s) of the week when you experienced the longest wait times.
. The time(s) of day when you experienced the longest wait times.

oo

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to

problem sites)?
REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?

On what day and time did you certify your final results?




Duval County 1

Duval County Supervisor of Elections Questionnaire
(General Election 2012)

BALLOTS

1.

Total for November 5" and November 6™ was 1,094; we did not issue on Sunday, November 4"
as the office was not open to the public
a. Duval County was not open on Sunday, November 4™. This allowed for registers to be
completed, laptops to be updated for pick up on Monday, November 5" and tabulation
units turned around for possible deployment. Monday the strain on the office was felt
due to the added absentee voting as well as the regular tasks preparing for Election Day.
In-person absentee voting was most difficult on Election Day because staff was not
available to answer phones and instead had to issue ballots. This meant an increase in
the wait time a voter or polling place clerk has to wait to speak to someone to resolve
their issue. We have over 60 employees answering phones on Election Day, which is
what is allotted from the budget.
b. 10 for both

i.  We do not tabulate the in-office absentees until voter history is giving to ensure
that a person has not voted at a precinct as well as by absentee. This task
depending on the turnout is completed by Thursday after the election.

ii. The sooner voter history is completed the sooner we can finalize the unofficial
results. (provisional ballots also play a big role in when the unofficial results will
be finalized)

For the 2008, 2010, and 2012 election cycles the primary reasons for the rejection of absentee
ballots were because the signature was different; absentee ballots with “no signatures” was a
secondary reason for rejection.

No, 1,094, as stated above in response 1(b)(i) — voter history had to be completed prior to
tabulating in-office absentee ballots picked up 11/05/2012 through 11/06/2012 to ensure voter
has not voted. Electronic poll books would eliminate this wait.

There is not a single overwhelming reason for the rejection of provisional ballots, however the
majority were that the voter was not registered, the voter was ineligible, the voter voted in an
incorrect precinct and ballots were returned late.

BUDGET

5.

No. The budget for each year since 2008 has decreased due to the city budget as a whole being
reduced. Some funding was denied because those requests were to create more efficiencies or
effective operating procedures. For example, in 2012, we proposed the purchase of electronic
poll books (electronic check-in, currently we use this in early voting) for polling places on
Election Day. The request was denied and as a result, we continued to print paper registers and
check voters in with this process.

Yes, during the last 3 years each year we have had to reduce our budget 5 to 10%, requiring a
reduction in precincts and poll workers.

VOTING SITES

7.2
8. The factors considered for early voting sites were the size of the location where voting would

be, the area of town (not to have multiple sites in one area). The two sites not used had
another early voting site within 2 miles of the location. Funding was a big key because an early
voting site cost approximately $15,000

9. 2008 - 262 sites, 2010 - 251 sites, 2012 — 195 sites

a. 2008 - 284 precincts, 2010 - 257 precincts, 2012 — 197 precincts



Duval County 2

b. Yes

(Precinct — number of voters)

10. 2008 Largest Precincts = 12R - 3,303, 06J - 3,366; 12Y - 3,390; 11M - 3,598; 13W - 3,728; 11C -~
3,757; 04V - 3,868; 12V - 3,943; 02G — 4,508; 06R ~ 4,533
2008 Smallest Precincts = 07W - 126; 07V ~273; 09 - 304; 11K~ 309; 11A - 313; 03V -343;
09T —438; 09W ~491; 03P - 600; 11N - 604
2010 Largest Precincts = 01 — 4,468; 04V - 4,495; 03H — 4,884; 06N — 4,925; 02M — 5,278; 04T -
5,291; 02E — 5,420; 06R - 5,581; 06J — 5,581; 11C- 7,053
2010 Smallest Precincts = 07W - 122; 07V - 232; 11A~311; 11K - 312; 03V - 350; 09W - 452;
11N - 608; 12B —- 686; 08W - 716
2012 Largest Precincts = 305 - 5,095; 207 - 5,161; 407 - 5,219; 113 - 5,309; 508 - 5,468; 703 ~
5,647; 608 ~ 5,841; 1110 - 6,037; 205 - 6,072; 313 - 6,160
2012 Smallest Precincts = 210 -306; 1102 - 391; 212 - 608; 1314 - 704; 816 — 729; 806 — 799;
1207 - 906; 1101 - 952; 711 - 1,042; 502 - 1,077

11. 2008 Largest Polling Places = 02G - 4,508; 01801V - 4,514; 01S&01T - 4,757; 06H&06N ~ 4,887,
03Ha03N - 5,072; 02M&02W - 5,103; 04R&04T — 5,339; 02V&03C ~ 5,533; 06J206T ~ 5,757; 06R&
065-7,212
2008 Smallest Polling Places = 07W ~ 126; 11K - 309; 11A - 313; 09 —314; 03V ~ 343; 09T - 438;
09W —491; 11N - 604; 07L - 663; 12B - 720
2010 Largest Polling Places = 04V — 4,495; 0152017 —~ 4,745; 03H - 4,884; 06N - 4,925; 02M —
5,278; 04T —-5,291; 02E —5,420; 06R - 5,581; 06) - 5,581; 11C ~ 7,053
2010 Smallest Polling Places = 07W ~122; 11A - 311; 11K - 312; 03V -~ 350; O0SW ~452; 1IN -
608; 12B ~ 686; 08W ~716; 07S - 743
2012 Largest Polling Places = 407 - 5,219; 113 - 5,309; 508 - 5,468; 703 - 5,647; 608 - 5,841;
1110 -~6,037; 205 - 6,072; 313 - 6,160; 3048312 ~ 7,552; 1409&1411 — 8,667
2012 Smallest Polling Places = 210 -306; 1102 —391; 212 - 608; 1314 - 704, 816 ~ 729; 806 ~
799; 1207 - 906; 1101 - 952; 711 - 1,042; 502 - 1,077

EQUIPMENT

12. 2008 —yes, 2010 —yes, 2012 —yes but we brought in an additional 50 units to distribute to
larger precincts to help minimize the time it took to vote. We added the additional 50 units
because this was the first time the entire County experienced a four page, two sheet ballot. We
anticipated the need for additional equipment because it took approximately eight seconds to
scan one 17 inch sheet.

13. Only for early voting

14. Only for early voting

STAFFING

15. We bring in standby poll workers in each election, the number is determined based on the
projected turnout of that election. For the 2012 general election we had 55 standbys scheduled,
31 on-site workers and utilized 8 of the standbys. Some of the 55 were sent out prior to Election
Day whenever clerks called to notify us that they had a vacancy.

16. No

17.1

18. 1
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WAIT TIMES

19. Early Voting/Election Day
a. Early Voting — 45 minutes /Election Day — 3.5 minutes
b. Early Voting - 2.5 hours/Election Day - 2.25 hours
c. Early Voting — first and last Saturday
d. Early Voting — weekends, all day; weekdays the busiest times were morning, lunch and
evening/Election Day — morning, lunch and evening
20. The busiest sites during early voting were Regency, Mandarin, Pablo Creek, Beaches Webb-
Wesconnett. For early voting, we would let voters know what the wait times were at other
focations in the county.

REPORTING

21. November 16" at 2:50pm
22. November 16, 2012
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Argyle Branch Library X X X
Atlantic Beach City Hall X
Baldwin City Hall X
Beaches Branch Library X X X X
Bradham Brooks Northwest Branch Library X X X
Brentwood Branch Library
Brown Eastside Branch Library X
Graham Branch Library X
Highlands Branch Library X X X X
Jacksonville Beach City Hall X
Jacksonwville City Hall
Main Library X
Mandarin Branch Library X X X X
Maxville Branch Library
Murray Hill Branch Library X X

Neptune Beach City Hall

Pablo Creek Branch Library X X X
Regency Square Branch Library X X X X
San Marco Branch Library X
SoE Office X X X
SoE Branch Office X X X
South Mandarin Branch Library X X X X
Southeast Branch Library X X X X
University Park Branch Library X X
Webb Wesconnett Branch Library X X X X
West Regional Branch Library X X X X

Westbrook Branch Library
Willowbranch Branch Library

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6. 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county on Sunday,
November 4, 2012, Monday, November 5, 2012, and on election day, November 6, 20127

Sunday — November 4, 2012 - Office not open to the public
Monday — November 5, 2012 - 173
Tuesday — November 6, 2012 - 238

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the
level of disruption to normal election preparations that resulted from the decision to
accept in-person absentee ballots on these days?

2 — It is an established practice in our office to accept in-person absentee ballots
when the office is open to the public. On Election Day, the process does take
significant staff time which could otherwise be directed to other election day
activities.

b. On ascale of 1 to 10, with 1 being the least and 10 being the most, rank the degree
to which in-person absentee ballots slowed the reporting of election results:
I. on election night; and,
5—1Itis our practice to segregate any absentee ballot requested after precinct
registers are printed (the Sunday before Election Day), and, prior to tabulation,
verify them against precinct registers after polls close on election night to
confirm that these voters did not vote at their polling place on Election Day.
This does not occur until precinct registers are returned after the polls close.

ii. in preparing the first set of unofficial results.
1 - No impact.

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of absentee ballots?
No signature and non-matching signature.

3. Were all your absentee ballots included in the results reported to the state by midnight on
election night? If not, how many ballots did you have to count after midnight? What are the
main reasons for not being able to report these ballots by midnight?

As mentioned above, we verify that late-requesting absentee voters did not vote
at their polling place. In the 2012 General Election, we had 451 to verify. Those
ballots were included in our final report on Election Night, shortly after 1 a.m.
Also, as a county with a large number of UOCAVA voters, we received a large
number of ballots on NOV 5 and 6 which had to be duplicated onto marksense
ballots prior to tabulation. In total, 839 ballots were duplicated, tabulated and
reported on NOV 7.

4. Forthe 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of provisional ballots? Not registered was the primary reason. Other
reasons include registered after books closed, and not voting in correct precinct.
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10.

11.

BUDGET
For 2008, 2010, and 2012 general election cycles, was your budget approved at the level
requested to perform your duties? If not, please explain the circumstances along with any
remedial measures that you or your predecessor took.

Yes

6. Were there specific areas or election functions within your budget that you believe were not

adequately funded during these election cycles? If so, please identify those areas and
describe the impact of the budgetary shortfall.

No
VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for early voting
were used as polling places on election day?
One

What factors did you consider in selecting your early voting sites for the election? What

role did funding play in your decisions?
Given the limited options of the type of sites we are permitted to use under
current law, we look at a variety of factors, including: location, size, availability,
parking, accessibility, among others. While cost is a factor in virtually all
decisions made in our operations, the primary consideration for early voting sites
was the suitability of the statutorily authorized locations.

How many polling sites did you have in the general election in 2008, 2010, and
20127
2008 -85 2010-83 2012-73

a. How many precincts did you have in each of those elections?
2008 - 90 2010-90 2012 -79

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Yes

Please identify and provide the number of registered voters in each of your 10 most-populous
and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.
See Attached

Please identify and provide the number of registered voters assigned to each of your 10 most-
populous and 10 least-populous polling places for the general election in 2008, 2010, and
2012, and indicate how many precincts were assigned to each.

See Attached
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12.

13.

14.

15.

16.

17.

18.

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of optical scanners
and voting booths provided sufficient capacity on election day? Yes.

Do you use electronic poll books? At early voting locations, not at Election Day polling
places.

Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and Yes
b. Polling places (election day). No

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen staffing
emergency, such as a back-up list of temporary/poll workers? If so, were they utilized in
the 2012 election cycle, and how did they work?
Yes, we have contingency procedures in place for a number of situations,
including poll worker absences. We called upon a number of stand-by poll
workers who replaced absent or sick workers.

Did you follow-up with those temporary/poll workers that failed to report to ascertain the
reason and, if so, what did you learn?
We anticipate a number of no-shows by poll workers for each election, and
plan accordingly. Most often the cause is an illness or other emergency
situation with themselves or family members.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and, 1
b. For the first set of unofficial results. 1

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and,
1

b. On election night.
1
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19.

20.

21.

22.

WAIT TIMES

Identify separately for both early voting and on general election day:
We do not specifically track exact wait times at early voting or election day
polling places. That said, our estimates are as follows:

a. The typical wait time in your county.
The “typical” EV wait time varies widely,
depending on the day, time and location.
Taking that into consideration, overall
estimate would be EV: 15 to 30 minutes;
ED: 10 to 20 minutes

b. The longest wait time in your county.
EV: approximately one hour; ED: approximately 45 minutes
c. The day(s) of the week when you experienced the longest wait times.
EV: first and last day of early voting; ED: N/A
d. The time(s) of day when you experienced the longest wait times.
EV: while it varied from day to day and location to location, overall the heaviest
turnout occurred between 10 am and 3 pm; ED: heaviest turnout occurs
when polls open in the morning, and during the final 2 hours before polls close.

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to problem
sites)?
The Southwest Branch Library, experienced the longest wait times —
approximately one hour at times. We did publicize our least busy
sites, and also publicized our “Election Day Tips” prior to Election
Day, which notifies voters of the busiest times at the polls. With
respect to additional resources or equipment for early voting sites,
the primary issue is the capacity of the sites themselves, and not the
amount of resources dedicated to them.

REPORTING
On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?
November 6" at 8:47 pm

On what day and time did you certify your final results?
November 16™ at 3:15 pm

1-Mii..I(EIQJ, SMGM.Y-
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RESPONSE TO QUESTION # 10

2008 General Election 2008 General Election

MOST -POPULOUS LEAST-POPULOUS

Pct # Location Registered Voters Pct # Location Registered Voters
15 County Courthouse 6059 45 Oak Grove 411
26 St. Anne's 5856 32 Hallmark Elementary 520
9 Ashton Brosnaham 4507 2 Gulf Coast Christian 538
67 Holy Spirit 4432 33 First Baptist 570
43 Beulah Free Will 4202 18 McDavid Vol. 592
7 Pinewoods Presbyterian 4036 84 Marie Ella Davis 597
75 Pensacola Baptist 3848 16 Greater First Baptist 618
1 Pleasant Grove Vol. 3810 72 O J Semmes Elem 623
74 Escambia County Ext. 3662 23 Byrneville 828
107 Scenic Heights Baptist 3595 58 Our Savior Catholic 853
2010 General Election 2010 General Election

26 St. Anne's Catholic Church 6012 45 Oak Grove 413
15 County Courthouse 5968 32 Sanders Beach 463
67 Holy Spirit 4747 2 Gulf Coast Christian 515
9 Ashton Brosnaham 4727 84 Marie Ella Davis 590
43 Beulah Free Will 4541 33 First Baptist Church 591
7 Pinewoods Presbyterian 4288 18 McDavid Volunteer 596
1 Pleasant Grove 4118 16 Greater First Baptist 611
75 Pensacola Baptist Temple 4003 72 O J Semmes Elem 624
105 Perdido Bay United 3868 58 Our Savior 858
74 Escambia County Extension 3772 23 Byrneville 874
2012 General Election 2012 General Election

112 Hillcrest Baptist 6045 32 Sanders Beach 499
26 St. Anne's 5832 50 Malcolm Yonge 501
91 Olive Baptist 4960 18 McDavid Vol. 584
67 Holy Spirit 4933 23 Byrneville 810
43 Beulah Free Will 4915 72 St. Christopher 813
75 Pensacola Baptist 4880 58 Brit Ahm Mess 983
15 County Gov. Complex 4630 82 Brownsville Baptist 1058
7 Pinewoods Presbyterian 4538 80 Myrtle Grove Baptist 1068
1 Pleasant Grove Baptist 4074 11 Walnut Hill 1170

69 First Baptist Church 4043 63 Smyrna Baptist 1180



2008 General Election
MOST -POPULOUS

Pct # Location

15 County Courthouse

26 St. Anne's

61 & 73  Family Life Center

9 Ashton Brosnaham

67 Holy Spirit

43 Beulah Free Will

7 Pinewoods Presbyterian
75 Pensacola Baptist

1 Pleasant Grove Vol.

3&99 Myrtle Grove Baptist

2010 General Election

26 St. Anne's Catholic Church
15 County Courthouse

61 & 73 Ambassador for Christ

67 Holy Spirit

9 Ashton Brosnaham

43 Beulah Free Will

30& 97  Vickrey Community

7 Pinewoods Presbyterian

1 Pleasant Grove

75 Pensacola Baptist Temple

2012 General Election

112 Hillcrest Baptist

26 St. Anne's

54 & 61  Elks Lodge

91 Olive Baptist

67 Holy Spirit

43 Beulah Free Will

75 Pensacola Baptist

15 County Gov. Complex

7 Pinewoods Presbyterian

1 Pleasant Grove Baptist

RESPONSE TO QUESTION # 11

Registered Voters
6059
5856
5037
4507
4432
4202
4036
3848
3810
3681

6012
5960
5224
4747
4727
4541
4317
4288
4118
4003

6045
5832
4966
4960
4933
4915
4880
4630
4538
4074

2008 General Election
LEAST-POPULOUS

Pct #
45
32
2
33
18
84
16
72
23
58

Location

Oak Grove

Hallmark Elementary
Gulf Coast Christian
First Baptist
McDavid Vol.

Marie Ella Davis
Greater First Baptist
O J Semmes Elem
Byrneville

Our Savior Catholic

2010 General Election

45
32
2

84
33
18
16
72
58
23

Oak Grove

Sanders Beach

Gulf Coast Christian
Marie Ella Davis
First Baptist Church
McDavid Volunteer
Greater First Baptist
O J Semmes Elem
Our Savior
Byrneville

2012 General Election

32
50
18
23
72
58
82
80
11
63

Sanders Beach
Malcolm Yonge
McDavid Vol.
Byrneville

St. Christopher

Brit Ahm Mess
Brownsville Baptist
Myrtle Grove Baptist
Walnut Hill

Smyrna Bapist

Registered Voters

411
520
538
570
592
597
618
623
828
853

413
463
515
590
591
596
611
624
858
874

499
501
584
810
813
983
1058
1068
1170
1180
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Century Branch Library
Century City Hall X
Lucia M. Tryon Branch Library X X X
Penscola City Hall
SoE Cantonment Office X X X
SoE Main Office X X X
Southwest Branch Library X X X
West Florida Regional Library X
Westside Branch Library

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



Florida Senate Committee on Ethics and Elections
Testimony Regarding the 2012 General Election
Pat Thomas Committee Room, 412 Knott Building
Monday, January 14, 2013
10:00am

Statement of
David H. Stafford, CERA
Supervisor of Elections, Escambia County, Florida

Chairman Latvala, Vice-Chair Sobel, members of the committee, thank you for the opportunity
to share my thoughts on the 2012 General Election in Escambia County. | applaud the
committee for holding this hearing to gain insight from election administrators on how to
improve upon our system of conducting elections in the nation’s fourth-most populous state.

Change has been a constant theme in Florida election administration since | first took office in
2005. Many of the reforms enacted at the state and federal level in response to the 2000
election were implemented over a period of years, and subsequent legislatures have made
additional changes. Many of these efforts have been supported or suggested by Supervisors of
Elections, while others we have opposed. Regardless, once the legislature works its will, we
have worked diligently to implement any such changes in a timely and efficient manner.

Overall, our election team, which included poll workers, temporary election workers, full-time
staff and volunteers, conducted a very successful election. Among the highlights:

o Countywide turnout exceeded 75%, above the statewide average

* Incorporated a multi-page ballot into all aspects of the election for the first time

o Increased per-hour throughput of early voters above 2008 levels, the previous high

e Largest number of registered voters at book-closing in history for Presidential election

o Deployed “Live Ballot” system for UOCAVA voters, which increased ballot delivery
options for military and overseas voters

s Multi-faceted communication effort directed to voters, which focused on length of
ballot, three-ways to vote, and where to vote

e (Created a mobile version of our website, and actively used social media

¢ Implemented municipal, county commission, school board, and legislative
redistricting/reapportionment

Among the biggest challenges we faced:




¢ The length of the ballot increased the cost and complexity of the election, and was a
source of complaints from many voters.

e The statutory limitation on early voting site selection limited our ability to take
maximum advantage of the early voting period. Although we added an additional early
voting site, the other statutorily-authorized sites were not viable options for a variety of
reasons, and several of the sites that were used had significant limitations.

e With our large number of UOCAVA voters, we received a significant number of ballots in
the final few days of the election. Many of these ballots required duplication, which is a
time consuming task that took place after the polls closed.

e Our policy is to verify that any voter to whom an absentee ballot is issued after precinct
registers are printed (on the Sunday before Election Day) did not vote at their precinct,
prior to tabulating the ballot. This verification occurs when the precinct registers are
returned after polls closed.

As a member of the Florida State Association of Supervisors of Elections (FSASE), | join my
colleagues in advocating the following two legislative priorities:

¢ Length of Ballot:

o Amend FS 101.161 (1) to include constitutional amendments or revisions
proposed by joint resolution not to exceed the 15 word caption/7S word ballot
summary.

o Repeal FS 101.56075 (4) which mandates that all voting systems utilized by voters
during a state election shall permit placement on the ballot of the full text of a
constitutional amendment or revision containing stricken or underlined text.

e Early Voting:

o Amend FS 101.657 (1) (d) to require eight (8) days for Primary and General
Elections, with the option for Supervisors to provide additional days not to
exceed fourteen (14) days.

o Amend FS 101.657 (1) (a) to allow the Supervisor the ability to select early voting
sites consistent with the procedure used to select election day polling places.

From dense, coastal urban areas, to less-populated rural areas, we are hlessed to live in a state
wide in diversity. One of the challenges facing you as policy makers is to fashion uniform
election laws that work as well for voters in Escambia, Washington, Holmes and Liberty County
as they do for voters in Miami-Dade, Palm Beach, Orange and Pinellas. I'm sure | speak for my
colleagues in committing to work with this committee, this chamber, the House, and the
Governor to help ensure the integrity, transparency, and efficiency of Florida’s elections. Thank
you again for the invitation to appear, and | am happy to answer any questions you may have.
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e The length of the ballot increased the cost and complexity of the election, and was a
source of complaints from many voters.

e The statutory limitation on early voting site selection limited our ability to take
maximum advantage of the early voting period. Although we added an additional early
voting site, the other statutorily-authorized sites were not viable options for a variety of
reasons, and several of the sites that were used had significant limitations.

e With our large number of UOCAVA voters, we received a significant number of ballots in
the final few days of the election. Many of these ballots required duplication, which is a
time consuming task that took place after the polls closed.

e Qur policy is to verify that any voter to whom an absentee ballot is issued after precinct
registers are printed (on the Sunday before Election Day) did not vote at their precinct,
prior to tabulating the ballot. This verification occurs when the precinct registers are
returned after polls closed.

As a member of the Florida State Association of Supervisors of Elections (FSASE), 1 join my
colleagues in advocating the following two legislative priorities:

o Length of Ballot:

o Amend FS 101.161 (1) to include constitutional amendments or revisions
proposed by joint resolution not to exceed the 15 word caption/75 word ballot
summary.

o Repeal FS 101.56075 (4) which mandates that all voting systems utilized by voters
during a state election shall permit placement on the ballot of the full text of a
constitutional amendment or revision containing stricken or underlined text.

e Early Voting:

o Amend FS 101.657 (1) (d) to require eight (8) days for Primary and General
Elections, with the option for Supervisors to provide additional days not to
exceed fourteen (14) days.

o Amend FS 101.657 (1) (a) to allow the Supervisor the ability to select early voting
sites consistent with the procedure used to select election day polling places.

From dense, coastal urban areas, to less-populated rural areas, we are blessed to live in a state
wide in diversity. One of the challenges facing you as policy makers is to fashion uniform
election laws that work as well for voters in Escambia, Washington, Holmes and Liberty County
as they do for voters in Miami-Dade, Palm Beach, Orange and Pinellas. I’'m sure | speak for my
colleagues in committing to work with this committee, this chamber, the House, and the
Governor to help ensure the integrity, transparency, and efficiency of Florida’s elections. Thank
you again for the invitation to appear, and | am happy to answer any questions you may have.
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

BALLOTS:

1.

LEE COUNTY
Absentee ballots requested and cast in-person for:
Sunday Nov, 4" None
Monday, Nov. 5" 100
Tuesday, Nov. 6" None

(a.) 10~ Having to provide in-office voting is VERY disruptive . It required us to employ one of our temporary helpers
to man the operation because of staff being utilized for more specific projects. On Election Day, the ballots are
only handed out to the voter at our operations center and must be returned to our main office that day, We had
hundreds requesting them prior to 11/4 during early voting because they didn’t want to stand in line. This only
resulted in creating just another long line because of the time it took fo process the ballot packets. (The voter
had to take the packet and then bring it back. We did not have "voting booths” set up for them to use. We
attempted during the days mentioned above to keep this process for “emergencies” only.

{b.) NA

2. Primary reasons for rejection of absentee ballots signature issues — not signed or the signatures did not match.

3. Our absentee ballots were included in our results reported to the state.

4, Primary reasons for rejection of provisional ballots: 2008 — not registered, 2010 — wrong precinct, 2012 - not registered.

BUDGET:

5. Yes, for all three years the budget submitted to our BOCC were approved as presented.

8. No.

VOTING SITES:

7. The number of statutorily-eligible early voting sites that were not used for early voting and were used as polling places
on election day is 3.

8. We used the same 5 early voting sites as was used in 2008 and 2010 because of the direct connectivity to our VR
systems (4 of the three sites are in either the main office or one of our 3 branch offices) and staff personnel to oversee
the daily operations. They are also centrally located around the county. We did not attempt to add more sites partially
because of the increase in the cost of running additional locations. Other factors were taken into account as well,

9. We had 136 polling sites for the 2008 and 2010 election. We had 88 polling sites in 2012.

(a) 171 precincts in 2008 & 2010 and 125 in 2012,
(b)) Precincts were reapportioned after the 2012 redistricitng.

10. 2008:

Pct. 159 187 Pct. 167 3,225
Pct. 170 216 Pct. 165 3,657
Pct. 17 432 Pct. 20 3,675
Pct. 88 445 Pct. 113 3,714
Pct. 25 558 Pct. 128 3,729
Pct. 72 664 Pct. 149 3,861
Pct. 9 685 Pct. 132 4,267
Pet. 171 689 Pct. 112 4513
Pct. 76 728 Pet. 111 5278

Pct. 59 754 Pct. 164 5,032




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

LEE COUNTY

Page 2

10. Continued
2010:

Pct. 159 202 Pct. 93 3,596
Pct. 170 249 Pct. 167 3,707
Pct. 25 487 Pct. 20 4,008
Pct. 88 494 Pct. 113 4,089
Pct. 17 504 Pct. 165 4,143
Pct. 171 700 Pct. 149 4296
Pct. 76 747 Pct. 132 4717
Pet, 72 768 Pct, 112 4,969
Pct. 69 807 Pct. 184 6,383
Pet. 135 918 Pct, 111 6,645
2012:
Pct. 17 346 Pct. 112 3,860
Pct. 18 1,118 Pct. 108 3,870
Pct. 54 1,274 Pct. 57 3,880
Pct. 19 1,334 Pct. 55 3,904
Pct. 14 1,857 Pct. 78 3,936
Pct. 6 1,990 Pct, 32 3,859
Pct. 80 2,072 Pct. 75 3,966
Pct. 76 2,088 Pct. 42 4138
Pct. 30 2,142 Pct, 47 4254

11. N/A

EQUIPMENT:

12. We had enough equipment for the 2008 and 2010 elections, However, with the length of the ballot causing multiple
pages, what we deployad on election in November 2012 turned out not to be sufficient.

13. We do not use electronic poll books at this time at the polls. We are looking into the cost of acquiring them for the next
general election.

14. We use ballot-on-demand technology only at each early voting site,

STAFFING:

16. We maintain a number of “on-call” poll workers to fill in if someone doesn't show up and not adding the additional
personnel would be a detriment to the process. We did not need to deploy any of them for the 2012 election. Many of
our poll workers are cross trained so they can step and fill a spot without having to send a stand-by out to the precinct.

16. We do follow-up with any poll worker that falls to appear on election day. We found those who didn't report on 11/6

were very sick with the flu or colds.




SUPERVISOR OF ELECTIONS QUESTIONNAIRE
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Page 3

17. Overall there were no issues with personnel during the day. Rateitasa0
(a.) N/A
(b.) N/A

18, No issues with early voting either. Rate itas a0

@) N/A
(b.) N/A

WAIT TIMES:

19, We do not have any information on wait times for early voting other than the average seemed to be 2 hours.
For election day, see the attached precinct by precinct listing of closing times for all precincts.

20. All 5 sites had long wait times. We were keeping each other informed if there was a slow down at a particular site and
announcing it to those waiting in line. However, no one left their lines to go to any of the other sites when the
announcements were made. They preferred to stay where they were.

REPORTING:
21, | believe we sent the last of the data on Wed. morning at approx. 3:00 AM.

The canvassing board did the final certification on Friday, November 16" approx. 5:00 pm.
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Lee County

Statutorily Eligible Early Voting Site L QQS

Bonita Springs City Hall
Bonita Springs Public Library
Cape Coral City Hall

Cape Coral-Lee County Public Library X
Captiva Memorial Library

Dunbar Jupiter Hammon Public Library
East County Regional Library X X X X
Fort Myers Beach City Hall

Fort Myers City Hall

Fort Myers-Lee County Public Library

Lakes Regional Library X
North Fort Myers Public Library
Northwest Regional Library X

Pine Island Public Library
Riverdale Branch Library
Sanibel City Hall

SoE Cape Coral Branch Office X X X X
County Elections Center - South Branch X X X X
County Elections Main Ofc. Contstutional Complex X X X
SoE Bonita Springs Branch Office X X X
South County Regional Library X

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



SUPERVISOR OF ELECTIONS QUESTIONNAIRE

GENERAL
ELECTION
2010
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SUPERVISOR OR ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6,2012):

BALLOTS
How many absentee ballots were requested and cast in-person in your county on Sunday,
November 4, 2012, Monday, November 5, 2012, and on election day, November 8, 2012?
RESPONSE: Between Sunday and Tuesday, we serviced approximately 12,000 voters.

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the level of
disruption to normal election preparations that resulted from the decision to accept in-person
absentee ballots on these days?

RESPONSE 10 - the volume of voters arriving to our office on these lhree days was
unprecedented; therefore, it did cause disruption to our operations. We had to rearrange the flow of
volters within the lobby area and install voting booths in our lounge area. This operation caused us
to hire additional staff to ensure the outside flow of voters was handled accordingly and the flow of
voters within the lobby area was accommodated. Outside we had to separate the line from those
coming to vote in person versus those coming just to return their ballot. the volume of people used
disruplion in our parking lot and heavy traffic which caused voters frustration.

b. On a scale of 1to 10, with 1 being the least and 10 being the most, rank the degree to which
in-person absentee ballots slowed the reporting of election results:

i on election night; and,
RESPONSE: 5
. in preparing the first set of unofficial results.

RESPONSE: 1

For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of absentee ballots?

2008 2010 2012
Signature does not match Signature does not match Signature does not match
No Signature No Signature No Signature

Were all your absentee ballots included in the results reported to the state by midnight on election
night? If not, how many ballots did you have to count after midnight? What are the main reasons
for not being able to report these ballots by midnight?

RESPONSE: No, 45,281, Reporting was delayed due to the large number of ballots returned the day
prior and on election day; the number of ballots pages to be processed; and the 12 hour downtime to
repair Absentee Ballol processing equipment (Reliavote)..

For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for rejection
of provisional ballots?

2008 2010 2012
Not Registered Not Registered Not Registered
Registered after book Registered after book Registered after book
closing closing closing
Incomplele Registration Voted in wrong precinct Voted in wrong precinct
Felon Felon
No Signature




SUPERVISOR OR ELECTIONS QUESTIONNAIRE
BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget approved at the level requested
to perform your duties? If not, please explain the circumstances along with any remedial measures
that you or your predecessor took.

ESPONSI Yes

Were there specific areas or election functions within your budget that you believe were not
adequately funded during these election cycles? If so, please identify those areas and describe the
impact of the budgetary shortfall.

ESFPONSE No

2a




SUPERVISOR OR ELECTIONS QUESTIONNAIRE
VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for early voting were
used as polling places on election day?
FPONSE 14

What factors did you consider in selecting your early voting sites for the election? What role
did funding play in your decisions?
ONSE: Historically used and geographically located. Funding did not play a role in

ling early voting sites

How many polling sites did you have in the general election in 2008, 2010, and
20127

2008 2010 2012
530 516 541

a. How many precincts did you have in each of those elections?
2008 2010 2012
814 832 829

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
RESPONSE: Re-precincting was not conducted. The decision to postpone re-precincting was made to
minimize voter disruption and confusion during a major election year.

Please identify and provide the number of registered voters in each of your 10 most-populous and 10

least-populous precincts for the general election in 2008, 2010, and 2012, and indicate whether any of

those precincts were consolidated and, if so, the number of precincts per polling places.
ATTACHMENT

Please identify and provide the number of registered voters assigned to each of your 10 most-
populous and 10 least-populous polling places for the general election in 2008, 2010, and 2012, and
indicate how many precincts were assigned to each. SEE ATTACHMENT

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of optical scanners and
voting booths provided sufficient capacity on election day?
PONSE: 2008 & 2010 — Largely yes. However, in some precincts there was a perception of
insufficient resources due to split precincts and process flow issues.
2012 — Yes — in most cases, equipment utilization was maximized within the available space.

Do you use electronic poll books?
PONSE: Electronic poll books are used for Early voting only.

Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites; and

b. Polling places (election day).
PONSE: Ballot-on-Demand is used for Early Voting only,




SUPERVISOR OR ELECTIONS QUESTIONNAIRE

STAFFING
15. Do you have contingency procedures or plans to deal with an unforeseen staffing emergency,

such as a back-up list of temporary/poll workers? If so, were they utilized in the 2012 election
cycle, and how did they work?

PONSI

Contingency plans are in place for staffing all elections. Additional Poll Workers are routinely
ruited and trained in order to have standby staff available to fill vacancies. The department deployed

idbys to precincts as needed, in a process that went smoothly and according to the Department's plan.

and, if so, what did you learn?
PONSH

16. Did you follow-up with those temporary/poll workers that failed to report to ascertain the reason

Yes, poll workers reported health problems or family emergencies.

3a




SUPERVISOR OR ELECTIONS QUESTIONNAIRE

17. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to which
the failure of temporary/poll workers to report impacted your ability to timely report election results:

a. On election night; and,
RESPONSE: 1

b. For the first set of unofficial results.
RESPONSE: 1

18. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to which the
failure of temporary/poll workers to report impacted the ability to manage voter turnout:

a. During early voting; and,
RESPONSE: 1

c. On election night.
RESPONSI |

WAIT TIMES
19. ldentify separately for both early voting and on general election day:

a. The typical wait time in your county.
RESPONSE: 1.52 hours (Early Voting)
b. The longest wait time in your county.
ESPONSE: 6 hours (Early Voting)
c. The day(s) of the week when you experienced the longest wait times.
RESPONSE: Saturday, 11/3 (Early Voting)
d. The time(s) of day when you experienced the longest wait times.
RESPONSE: 4:30 p.m. (Early Voting)

ELECTION DAY: Unlike Early Voting, there is no systematic way of tracking wait times on Election
Day. However, we do know that only 6 of 541 voting locations served voters after midnight.

20. Specifically, which of your early voting sites and election day precincts experienced long wait times?
Did you have a contingency plan for dealing with wait times of over an hour (e.g., were voters
redirected to an early voting site with shorter wait times, did you direct more resources and equipment
to problem sites)?

RESPONSE: All Early Voting wait times exceeded one-hour. Early Voting wait times were posted on
the Department's website and updated hourly. Early Voting sites with largest turnout were
eorganized and additional equipment added as additional space was made available. Not all
Election Day precincts experienced long lines and wait times.

REPORTING

21. On what day and time did you forward your final election-day precinct tally to the State, constituting
100% of precincts reporting?
ONSI {117 @ 5:57 am

22.  On what day and time did you certify your final results?
PONSE: 11/16 @ 8:30 a.m.




ATTACHMENT




© SOE Questionaire for 2008 2010.and 2012 170 i

10 Most-Populous Election Day Total # of Optical Total # of Privacy # of precicnts at

Precincts for 2008 Polling Places  Scanner's Deployed  Booths Deployed this location
Polling Place Registered
PCT# Paolling Place Name Address Voters 530 1538 5256

759.0 - RV 8056
790.0-RV 122  [South Kendall Community Church 16550 SW 147 Ave 8178 9 35 2
905.0 - RV 53856
906.0- RV 151  [Ig. Cristizna El Buen Samaritano 13550 5W 256 St 6107 7 26 2
757.0- RV 5952 |Country Walk Park Recration Ctr. 14601 SW 144 5t 5952 6 25 1
461.0 - RV 5668 |John A. Ferguson Sr. High School 15900 SW 56 St 5668 8 24 1
762.0- RV 5067 |West Kendall Regional Library 10201 Hammocks Bivd 5067 s 22 1
847.0- RV 4750 |Centennial Middle School B6015W 212 st 4750 <] 20 1
403.0- RV 4734 |La Catedral Del Pueblo 190 NW 79 Ave 4734 5 20 1
135.0-Rv 4173
172.0- RV 155  [Sunkist Grove Community Center 12500 NW 13 Ave 4328 5 19 2
742.0- RV 2689
788.0-RV 1611 |River of Life Church 12333 SW 112 5t 4300 5 18 2
353.0-RV 4248

780 NW 127 Ave 4289 5 2

pulous

Total # of Privacy  # of precicnts at

Precincts for 2008 Polling Places Scanner's Deployed  Booths Deployed this location
Polling Place Registered
PCT # Polling Place Name Address Voters

348.0-RV 395

356.0-RV 138 |Medley Town Hall 7331 NW 74 St 533 1 4 2
912.0-RvV 491

943.0 - RV 14 Redlands Community Church 14601 SW 2438 5t 505 2 4 4
925.0-RV 215

947.0- RV 254  |Church of The Rock Jesus Christ, Inc. 22400 SW 112 Ave 469 2 4 2
145.0- RV 4561 [Natural Bridge Elermentary School 1650 NE 141 St 461 1 4 3
768.0- RV 413 |Richmond Fire Station # 43 13390 SW 152 5t 413 1 4 1
271.0-RV 292 |Cultural Arts Center 2105 Ali Baba Ave 292 1 4 1
927.0-RV76

929.0- RV 200 |Martin Luther King, Ir. Clinic 810 W. Mowry St 276 1 4 2
266.0 - RV 81

281.0-RV 162 |Jefferson Reaves 5r. Park 3090 NW 50 5t 243 2 4 2
589.0-RV77

987.0- RV 82 Curtis Park Community House 1901 NW 24 Ave 159 2 4 3
9240-RV3

950.0-RV S Redlands Cammunity Church 14601 SW 248 5t 12 Z 4 4




Total # of Optical

10 Most-Populous Election Day

Precincts for 2010 Polling Places Scanner's Deployed Booths Deployed this location
Polling Place Registered
PCT # Polling Place Name Address Voters 516 1111 2079
759.0- RV 7680
790.0-8v 127 |South Kendall Community Church 16550 SW 147 Ave 7807 4 18 2
905.0 - RV 6197
806.0 - RV 164 |Ig. Cristiana El Buen Samaritano 13550 SW 256 St 6361 4 14 2
757.0-RV 5222 ’
191.0- RV 766  |Country Walk Park Recration Ctr. 14601 SW 144 St 5988 4 13 2
847.0-RV 5263
955.0-RVO
482.0-RVO Centenntal Middle School 8601 5W 212 5t 5263 3 11 3
762-RV5095  |West Kendall Regional Library 10201 Hammocks Bivd 5095 3 11
397.0-RV 15 )
461.0- RV 5044 | fohn A. Ferguson Sr. High School 15900 SW 56 5t 5059 4 11 2
403 - RV 4947 La Catedral Del Pueblo 190 NW 79 Ave 4947 3 10
353.0- Rv 43895
453.0~ RV 44 North Trail Park 780 NW 127 Ave 4439 4 9 2
135.0- RV 4199
172.0-RV 156 |Sunkist Grove Community Center 12500 NW 13 Ave 4355 4 9 2
742.0- RV 1926
788.0- RV 1670 {River of Life Church 12333 SW 112 St 3
Election Day Total # of Optical
Precincts for 2010 Polling Places Scanner's Deployed  Booths Deployed this location
Polling Place Registered
PCT # Polling Place Name Address Voters
912.0- RV 564
943.0- RV 15 Redlands Community Church 14601 SW 248 5t 579 2 2 4
348.0-Rv 432
356.0- RV 126
394.0-RVO Medley Town Hall TI7 NW 72 Ave 558 2 2 3
©825.0 - RV 198
947.0-RV 227  |Church of The Rock Jesus Christ, Inc. 22400 SW 112 Ave 525 2 2 2
145 - RV 506 Natural Bridge Elementary School 1650 NE 141 5t 506 1
768 - RV 435 Richmond Fire Station # 43 13390 SwW 152 5t 435 1 2 1
927.0-RV 86
929.0+ RV 208 |Martin Luther King, Jr. Clinic 810 W. Mowry St 294 2 2 2
266.0 - RV 73
281.0-RV 171 jefferson Reaves Sr. Park 3050 NW 50 St 244 2 2 2
271 - RV 243 Cuitural Arts Center 2105 Ali Baba Ave 243 1 2 1
589.0 - RV 57
987.0-RV 82  |Curtis Park Community House 1901 NW 24 Ave 139 2 2 4
924.0-RV 1
950.0- RV 10 Redlands Community Church 14601 SW 248 5t 11 2 2 4




10 Most-Populous

Precincts for 2012

Polling Places

Scanner's Deployed

Booths Deployed

this location

Polling Place Registered
PCT # Polling Place Name Address Voters 541 1564 5384

759.0 - Rv 8392
790.0- RV 150 |{South Kendall Community Church 16550 SW 147 Ave 8542 10 41 2
905.0 - RV 6935
906.0- RV 163 |Ig, Cristiana El Buen Samaritano 13550 SW 256 5t 7098 7 33 2
757.0- RV 5675
151.0-RV 94& |Country Walk Park Recration Ctr. 14601 Sw 144 5t 6621 6 31 2
847.0 - RV 6544
955.0-RVQ
482.0-RVO Centennial Middle School 8601 5w 212 5t 6544 4 30 3
397.0-RV 23 -
461.0- RV 5881 |ichn A. Ferguson Sr. High School 15500 SW 56 St 5904 5 26 2
762.0- RV 5663 |West Kendall Regional Library 10201 Hammocks Bivd 5663 26 1
403.0 - RV 5597 ]La Catedral Del Pueblc 1590 NW 79 Ave 5597 25 1
353.0-Rv 4813
453.0- RV 62 North Trail Park 780 NW 127 Ave 4875 5 21 2
135.0- RV 4552
172.0- RV 174  |Sunkist Grove Community Center 12500 NW 13 Ave 4726 5 21 2
742.0- RV 2304

River of Life Church 2

788.0- RV 1785

4089

10 Least-Populous

Election Day

Total # of Privacy # of precicnts at

Precincts for 2012 Polling Places Scanner's Deployed Booths Deployed this location
Polling Place Registered
PCT # Polling Place Name Address Voters
912.0-RV 644
943.0-RV 105 |Redlands Community Church 14601 SW 248 5t 749 4 2 4
925.0-Rv 217
947.0- RV 425  [Church of The Rock Jesus Christ, Inc. 22400 5W 112 Ave 642 2 2 2
348.0- RV 468
356.0- Rv 150
394.0-RVD Medley Town Hall 777 NW 72 Ave 618 2 3
145.0-RV 583  [Natural Bridge Elementary School 1650 NE 141 5t 583 1 2 1
768.0- RV 491 |Richmond Fire Station # 43 13390 5W 152 5t 491 1 2 1
927.0-RV 103
929.0- RV 253 |Martin Luther King, Jr. Clinic 810 W. Mowry St 356 2 2 2
266.0-RV78
281.0-RV 193 |Jefferson Reaves Sr. Park 3050 NW 50 St 271 2 2
271.0- RV 245  [Cultural Arts Center 2105 Ali Baba Ave 245 2 1
589.0- RV 63
987.0- RV 90 Curtis Park Community House 1901 NW 24 Ave 153 3 2 4
924.0-RV 83
950.0-RV 9 Redlands Community Church 14601 SW 248 St 92 2 2 4




Miami-Dade County

Statutorily Eligible Early Voting Site L QQS

2/ /0 &
Q > > e
SIS
Q¥
%
Allapattah Branch Libary X
Arcola Lakes Branch Library
Aventura City Hall X X X X
Bal Harbour City Hall
Bay Harbor Islands City Hall X

Biscayne Park City Hall
California Club Branch Library
City of Miami City Hall X X X X
Civic Center Station Branch Library
Coconut Grove Branch Library
Concord Branch Library

Coral Gables Branch Library X X X
Coral Gables City Hall
Coral Reef Branch Library X X X

Country Walk Branch Library
Culmer/Overtown Branch Library
Cutler Bay City Hall

Doral Branch Library

Edison Center Branch Library

El Portal City Hall X
Fairlawn Branch Library
Florida City City Hall X | x [ x [ x

Golden Beach City Hall

Golden Glades Branch Library
Hialeah City Hall

Hialeah Gardens Branch Library
Hialeah Gardens City Hall
Hispanic Branch Library
Homestead Branch Library X
Homestead City Hall

Indian Creek City Hall
International Mall Branch Library

John F. Kennedy Library X X X
Kendale Lakes Branch Library X
Kendall Branch Library X X X

Key Biscayne Branch Library

Lakes of the Meadow Branch Library
Lemon City Branch Library X X X
Little River Branch Library

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



Miami-Dade County

Statutorily Eligible Early Voting Site L QQS

2/ /0 &
Q > > e
SIS
Q¥
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Medley City Hall X
Miami Beach City Hall X X X X

Miami Beach Regional Library
Miami Gardens City Hall
Miami Lakes City Hall

Miami Lakes Library X X X X
Miami Shores City Hall

Miami Springs Branch Library
Miami Springs City Hall
Miami-Dade Public Library System
Model City Branch Library X X X
Naranja Branch Library
North Bay Village City Hall
North Central Branch Library X
North Dade Regional Library X X X X
North Miami Beach City Hall
North Miami City Hall

North Miami Public Library X X X
North Shore Branch Library X X X
Northeast Branch Library
Opa-locka City Hall

Opa-Locka Public Library

Palm Springs North Branch Library
Palmetto Bay Branch Library
Palmetto Bay City Hall

Pinecrest Branch Library X
Pinecrest City Hall
Shenandoah Branch Library

SoE Branch Office X X
SoE Main Office X X X
South Dade Regional Library X X X X

South Miami Branch Library
South Miami City Hall
South Shore Branch Library
Sunny lIsles Beach Branch Library X
Sunny Isles Beach City Hall
Sunset Branch Library
Surfside City Hall X
Sweetwater City Hall

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



Miami-Dade County
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Statutorily Eligible Early Voting Site N NSNS 5
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Tamiami Branch Library
Virginia Gardens City Hall X
Virrick Park Branch Library X
West Dade Regional Library X X X X
West Flagler Branch Library X X
West Kendall Regional Library X X X X
West Miami City Hall X

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.
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Date:

To:

From:

Subject:

Memorandum

December 19, 2012

Honorable Vice Chairwoman Audrey M. Edmonson and Members
Board of County Commissionsr:

Carlos A. Gimenez[
Mayor

Elections After Action Report — November 6 Presidential Election

MIAMI-

IJADE'

For your review, attached is the After Action report for the November 6" Presidential Election prepared

by the Supervisor of Elections.

This report will be presented for review and consideration to the

Elections Advisory Group on January 7, 2013 at 9am. The work of the Advisory Group will continue
through January and a report with findings and recommendations will be finalized at that time for a
presentation to the Board of County Commissioners.

If you have any questions, please call me directly or Penelope Townsley, Supervisor of Elections at

305-499-85009.

Attachment

e R. A. Cuevas, Jr., County Attorney
Alina T. Hudak, Deputy Mayor
Penelope Townsley, Supervisor of Elections
Elections Advisory Group Members



MIAMI-DADE

Memorandum

Date: December 19, 2012

To: Honorable Carlos A.@menez
Mayor

From: Penelope Townsley

Supervisor of Elections

Subject: After Action Report — Novgmber 6, 2012 General Election

At the conclusion of the November 6, 2012 General Election, my staff and | began to assess the
planning and operational aspects of conducting this election. As is true with every election,
important lessons were learned and improvements will be made in the best interest of our voters.

This After Action Report addresses the challenges experienced within the three methods of
voting — Early Voting, Absentee Voting, and Election Day. Analyses of the General Election
activities were conducted to identify opportunities for process improvements and technology
enhancements. The executive summary highlights our priority findings and recommendations
both administrative and legislative in nature. Detailed information regarding these, as well as
other recommendations are included in the body of this report.

Executive Summary

Miami-Dade County operates the largest and most complex election operation in the state of
Florida, organizing logistics across a region that exceeds 2,400 square miles. The number of
Miami-Dade voters who participated in this year's General Election exceeded all other counties
in the state, as illustrated below:

LARGE COUNTY STATISTICAL COMPARISONS

Total Registered Total Votes Cast Overall Turnout
Voters Percentage
Miami-Dade 1,313,850 888,033 67.59%
Broward 1,145,988 762,345 66.85%
Palm Beach 872,114 602,956 69.13%
Hillsborough 758,068 545,134 72.92%
Orange 696,027 470,192 68.08%
Duval 564,777 414,111 73.98%

In order to accommodate this number of voters and adhere to all statutory requirements,
planning and preparation began in April 2012. Planning activities were performed within the
constraints of the $11,304,245 General Election budget, which includes an approved budget
adjustment of $2,359,000 to fund the additional costs of absentee ballot printing and mailing,
equipment rental and upgrade, and seasonal staff resulting from the increased size of the ballot
and the effects of not re-precincting. Lessons learned from the 2008 General Election, coupled
with the implementation of new election laws, served as the basis for preparing Elections
Department poll workers, staff, administrators and County employees.
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This election was the County’s largest and one of the most complex. This is illustrated when
comparing statistics to the 2008 General Election:

ELECTION STATISTICAL COMPARISONS

2008 General 2012 General

Indicators Election Election
Registered Voters 1,253,428 1,313,850
Total Ballots Cast 872,260 888,033

Ballot Pages Scanned 1,751,278 4,440,165
Election Day Turnout 368,540 408,353
Early Voting Turnout 326,170 235,727
Absentee Ballots Mailed 207,667 310,311
Absentee Ballots Returned 177,550 243,953
Provisional Ballots Cast 3,696 2,818
Precincts / Polling Locations 814 / 574 829 / 541
Poll Workers Trained 8,292 8,900

Taking these statistics into consideration, there were many areas of review and
recommendations for improvement discussed. While each operation is unique, there were a
number of factors that contributed to the challenges encountered in the 2012 General Election.
They are as follows:

Ballot Length: The length of the ballot is a significant factor that had impacts across many
sections of our operation. The number of constitutional amendments was unprecedented, and
the lengthy text on many of the constitutional amendments resulted in a 5-6 page ballot.

Legislative Recommendation:

e The County’s critical priorities for the 2013 Legislative Session should include
limiting the state constitutional amendments to the same 75 word restriction that
other ballot language must adhere to. (Note: This recommendation was endorsed
by the Mayor’s Elections Advisory Group on December 14, 2012).

Estimation of Voting Time: An estimate of how long it would take to cast the 5-6 page ballot
should have been further analyzed. The difficulty in estimating an average voting time was its
dependence on the preparedness of individual voters. For instance, a voter who was reading the
5 page ballot for the first time would spend more time at the privacy booth than a voter who had
pre-determined their ballot selections ahead of receiving their ballot. In light of this, we focused
our education and outreach efforts on encouraging voters to be prepared. A methodology for
estimating voting time may have yielded a better gauge for managing the wait times at Early
Voting and Election Day voting locations.

Departmental Recommendation:

o Work with the Management Planning and Performance Analysis (MPPA) Division
of the Department of Management and Budget and the Department of Audit and
Management Services as consultancy resources to conduct process analyses
whenever necessary to determine how long it takes to cast a ballot.
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Number of Early Voting Sites: Miami-Dade County has operated 20 early voting sites since
2004 for all federal, state and countywide elections. Nonetheless, the experience of the 2012
General Election has taught us that each election requires an independent review of early voting
sites. Without a doubt, more early voting sites would have helped to reduce the time voters
waited in line. However, the need for additional early voting sites was not contemplated.
Additionally, because the state requires that sites be designated 30 days prior to the start of
Early Voting, and our inability to staff and equip additional sites, this was not an option.

Departmental Recommendations:

e Open additional early voting locations depending on the scale of the election
within the guidelines set forth by the state. This will have a fiscal impact that is
being reviewed and contingent upon the number of sites made available. The
fiscal impact for the 2012 General Election Early Voting period is estimated at
$20,000 per site per day, based on the 5 page ballot.

e Staffing ratios and equipment should be commensurate with the scope of the
election.

Legislative Recommendation:

e The County’s critical priorities for the 2013 Legislative Session should include the
expansion of allowable sites for use during early voting. Many of our current sites,
which are limited to public libraries and city halls, are inadequate to accommodate
the number of voters in Miami-Dade County. (Note: This recommendation was
endorsed by the Mayor’s Elections Advisory Group on December 14, 2012).

Reduction of Early Voting Days: The state’s reduction of early voting days from 14 to 8
resulted in approximately 90,000 fewer early voters in 2012 compared to 2008, even though
Miami-Dade County chose to offer the maximum number of hours allowable by law.
Undoubtedly, the discouraging effect of long lines during Early Voting pushed more voters to
Absentee Voting and Election Day. This unanticipated surge in historical voting habits,
compounded by the lengthy ballot, greatly contributed to the long lines and wait times across the
County.

Legislative Recommendation:

e The County’s critical priorities for the 2013 Legislative Session should include
extending the availability of early voting to 9 days to include the Sunday before
Election Day. (Note: This recommendation was amended from 14 days to 9 days
to reflect the action taken by the Mayor’s Elections Advisory Group on December
14, 2012).

Absentee Ballot Processing: There were a number of challenges related to absentee voting.
The Elections Department processed a record number of Absentee Ballots (ABs) for the 2012
General Election, surpassing the 2008 mailings and returns by 49% and 38% respectively. The
law currently permits the canvassing of returned absentee ballots 15 days prior to Election Day.
Over 74,000 ballots had been returned by the 15" day prior to the Election, putting the
Department at a management and processing disadvantage with a large volume of ballots being
returned on a daily basis. Our ability to canvass absentee ballots at least 20 days prior to the
election would have contributed to more efficient management of the unanticipated volume, as
14,000 ballots had been returned by the 20™ day prior to the Election.
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Over 55,000 absentee ballots were received the day prior to and on Election Day. This
challenged staffing resources especially since only 60 of the 150 hired seasonal workers
assigned as absentee ballot openers consistently worked as scheduled. The remaining 90 did
not consistently show up to work as the workload required. In order to process all of the
absentee ballots, operations ran 24 hour days, which required staff who did remain committed to
work exhaustively.

In addition, the automated absentee ballot processing unit that sorts all incoming and outgoing
ballots experienced a 12 hour mechanical breakdown at 2:30 a.m. the morning of Election Day.
This was a contributing factor to election night results being reported on Thursday, November 8,
at noon.

Departmental Recommendations:

o Review available technologies that can improve the internal processing of
absentee ballots, such as automated signature verification software and advanced
mail ballot processing equipment. Also, establish stronger contingency plans for
mechanical breakdowns. This will have a fiscal impact, and a budget request will
be submitted accordingly.

e Increase seasonal staffing levels to account for 24 hour operations along with
increased capacity for space and phone licensing. This will have a fiscal impact,
and the department will submit a budget request accordingly.

¢ Continue to communicate with Miami-Dade County representatives at the USPS
to ensure swift and successful ballot delivery for future elections.

Legislative Recommendations:

o Extend the number of days the Supervisor of Elections is permitted to canvass
absentee ballots from the current 15 days prior to Election Day to 20 days prior to
Election Day. (Note: This recommendation was endorsed by the Election Advisory
Group on December 14, 2012).

o Discontinue the term “absentee ballot” and replace it with the more accurate term
“Vote by Mail.” (Note: This recommendation was endorsed by the Mayor's
Elections Advisory Group on December 14, 2012).

Polling Place Process Inefficiencies: Inefficiencies in the Election Day voter check-in process
was a factor that significantly contributed to long lines and wait times experienced at some
precincts, especially those affected by the decision to not re-precinct. Currently, the Election Day
voter check-in process is performed using preprinted precinct registers. Poll workers review a
number of pages to look up the voter after which, the voter is required to sign in. When there is a
guestion regarding a voter’s eligibility, this manual process requires poll workers to look the voter
up on a laptop containing a static database or call the Department’s central phone bank (Election
Central) for verification. The call volume on Election Day exceeded 7,000 calls, causing delays
and bottlenecks at precinct check-in, further exacerbating the wait time.

Departmental Recommendations:
e Research available technologies to automate the voter check-in process using
electronic poll books for implementation prior to the next Presidential Election.
This will have a fiscal impact, which is being reviewed, and a budget request will

be submitted accordingly.
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Additional Polling Place Inefficiencies: Other factors included the time required to deploy
additional equipment, call volume from precincts causing delays for poll workers trying to reach
our call center (Election Central) for assistance, and the ability of some Clerks to manage their
polling place.

Departmental Recommendations:

o Explore the use of handheld field technology that may be integrated with the
existing inventory and tracking system to enhance accountability in as-needed
equipment deployment. This will have a fiscal impact, which is being reviewed,
and a budget request will be submitted accordingly.

e Equipment allocation should ensure a minimum of two scanners at each precinct.

e Utilize geographically stationed deployment centers around the county to respond
to equipment needs expeditiously.

e Engage senior-level County employees to support the management of polling
locations during Presidential Elections. This recommendation may have a fiscal or
operational impact that will be assessed.

e Hire additional staff to answer calls in Election Central in order to reduce hold
times for poll workers in need of assistance. This will have a fiscal impact, which
is being reviewed, and a budget request will be submitted accordingly.

¢ Reinforce the importance of communication from troubleshooters about resource
needs at their assigned polling locations.

e Conduct separate training classes for poll deputies prior to a presidential election
with emphasis on line management.

¢ Include operational needs assessment in Election Day Clerk trainings; empower
Clerks to make recommendations regarding equipment and staffing needs.

o Research software technology to systematically track and evaluate poll worker
attendance and performance. This will have a fiscal impact, which is being
reviewed, and a budget request will be submitted accordingly.

Not Re-Precincting: The decision to postpone re-precincting after redistricting and prior to this
election was made in the best interest of voters in order to minimize disruption and limit
confusion regarding where they vote on Election Day. More than a quarter of our voters would
have been relocated to a new polling location had we done so. In preserving that convenience
for our voters, “split” precincts were created across the county whereby multiple ballot variations
(styles) existed in a single polling location. Typically, all voters in a single precinct receive the
same ballot style in a General Election. However, once redistricting was complete, different
district lines were created within a single precinct causing voters from that precinct to have
different elected representatives. This meant that voters with different ballot styles were assigned
to the same polling location. To ensure voters in these precincts received the correct ballot style,
additional quality assurance steps were put in place during check-in. This change in procedure
impacted voters who are assigned to large precincts and those with the heaviest turnout.
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Departmental Recommendations:

e Present our re-precincting plan to the Board of County Commissioners in 2013 for
approval. This plan will more equitably distribute the voting population across
precincts. This will eliminate split precincts and help reduce wait times on Election
Day in future elections.

o Research available technologies to automate the voter check-in process using
electronic poll books for implementation at polling locations countywide prior to
the next Presidential Election. This will have a fiscal impact, which is being
reviewed, and a budget request will be submitted accordingly.

Summary

In summary, | am pleased to have the opportunity to provide this information to the Elections
Advisory Group established to conduct a comprehensive and methodical analysis of the
November 6 General Election. My staff and | have strived to provide as much information and
detail as possible, within the limitations of available data, for the members to understand the
complications of administering an election and make recommendations for improvement to the
Board of County Commissioners. The Department will continue to perform research in other
large jurisdictions nationwide that share the same challenges we face in Miami-Dade County in
an effort to identify other process improvements that may be of value here locally.

I want to thank my staff for their dedication to this department and to the principles of fair and
accurate elections in Miami-Dade County. While there is little doubt that important lessons have
been learned from this historic election, | hope that this report also demonstrates the
competence and hard work of my team in the face of great complexities and logistical
challenges. | also want to thank the County departments who provided immeasurable support in
staffing and preparing for this election cycle. While virtually every department provides some
level of staffing inside our polling locations, there are a multitude of departments who work
tirelessly in the background to help administer an election of this scope, especially the Library
Department, Internal Services Department, Information Technology Department, the Fire
Department, Police Department, and the Community Information and Outreach Department.
Their work truly demonstrates the collective meaning of teamwork and | am proud to be among
such incredible professionals.

Attachments

C: Members, Elections Advisory Group
R. A. Cuevas, Jr., County Attorney
Office of the Mayor, Senior Staff
Elections Department, Senior Staff
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Early Voting

Preparation

While early voting began on October 27, preparations began months prior. In conducting mock
elections for training, an analysis was conducted of the time needed to print the 5-6 page ballot
in anticipation of voter turnout for the General Election. The technology that we currently use,
Ballot-on-Demand (BOD), prints a voter-specific ballot in real time after the voter checks in. Our
analysis concluded that each printer could generate 425 ballots every 12 hours.

Based on the highest early voting turnout from the 2008 General Election, we determined that it
would not be feasible to print all pages of a voter’s ballot given anticipated voter turnout. As there
were 105 different ballot styles for this election, we decided to pre-print ballot pages 2-4 which
were common to all voters, and only have the BOD print pages 1 and 5. Voters received the
common pages at the check-in station and their precinct-specific ballot pages at the BOD printer
ballot distribution area. This process reduced the print time for each complete ballot set and
helped to reduce wait times at the ballot printers at all early voting sites.

A habit of many voters during a presidential election is to vote only the federal races which
appear on the first page of the ballot. These voters were still required to scan the 4-5 “blank”
ballot pages, which required voters to interact with the scanner to confirm their intent to cast
each blank ballot page or return to the voting booth to finish voting. While this allows voters the
opportunity to cast a vote they may have overlooked, it is a time consuming process that staff
identified as a potential bottleneck prior to the start of early voting. Training procedures were
modified to require poll workers to explain this requirement to voters in advance, and a notice
was posted at the scanner to help this process move more quickly.

As voter turnout began to increase during the initial early voting period, my staff worked with the
Community Information and Outreach Department to produce a video that would help voters
understand the early voting procedures. This video was displayed to voters while they waited in
line, and emphasized the process of interacting with the scanner if a blank or over voted ballot
page was cast. This was in an effort to make their voting experience more expeditious inside the
polling room and during the scanning process.

In addition to mailing sample ballots to each voter's household, 400,000 sample ballots were
printed and distributed to every site in order to ensure that every voter in line had a sample ballot
to review in preparation for making their voting choices. The wait times for all 20 locations were
updated every hour on the main page of our website, based on the real time it took the last voter
in line to enter the early voting room. The distribution of water and ice during early voting was
well received by voters waiting in line. The deployment of County employees who served as
Goodwill Ambassadors also assisted in keeping voters informed. As the lines grew at some of
our busiest sites, additional County employees were deployed to help support the voters in line
and those who needed assistance to vote.

Early Voting Equipment Deployment and Turnout

Decisions about the deployment of equipment for early voting were based on the amount of
space at each site, and the available equipment. The Department owns 51 BOD printers, and we
explored the potential of renting additional BOD units. However, the vendor was not willing to
provide that as an option.

The reduction in number of trained staff support was based on an internal decision to adhere to
our approved budget. The table below summarizes the deployment of resources at all 20 early
voting sites. Overall, there was an increase in equipment deployed over 2008 levels.
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EARLY VOTING RESOURCE DEPLOYMENT (2008 vs. 2012)

Resources 2008 2012 2012 2012 Net
(Final) | (Original) (Net Add) (Final) Change

Optical 124 156 33 189 520

Scanners

Privacy Booths 622 1,090 78 1,168 88%

Evid Check-in 107 97 1 98 - 8%

stations

BOD Printers 50 49 1 50 0%

Staff 558 450 79 529 -5%

Voter Turnout | 326,170 ' ' 235,727 - 28%

Evid check in technology is used at all early voting locations. Evids are electronic poll books that
allow a voter to swipe a driver's license for a quick and efficient check-in. The Evids are
connected to the BOD printers so that, once a voter checks in, their specific ballot will be printed
at a different station.

We learned from the 2008 election that the ratio of Evids to BOD printers is important in order to
prevent a bottleneck at the printer. Only 2 Evids should be connected to a printer. This is why the
table reflects the number of Evids allocated in 2012 was slightly less than in 2008.

Occasional delays were observed at ballot distribution tables when BOD printers needed to be
serviced to clear paper jams or replace paper and toner. During these times, early voting staff
slowed down the check-in process to avoid backups at the ballot distribution tables when ballot
printing was interrupted. One additional Evid check-in station was deployed during early voting at
the North Miami Public Library because an additional BOD printer had been added. As stated
above, it is important to maintain a balance between the number of Evid voter check-in units and
BOD printers in order to prevent a bottleneck at the printer.

Countywide, an additional 78 privacy booths, 33 scanners, and 79 poll workers were deployed
during the last five days of the early voting period as summarized in the above table. The factors
considered in assessing how much equipment to add at each site included the type of equipment
needed, available space at the site, and the available staff trained to support the
equipment. Attachment 1 illustrates the original equipment allocation at each early voting site,
and the additional scanners and voting booths that were deployed at those locations.
Additionally, some locations were completely reconfigured to allow for more equipment and staff:

e On October 30, the North Miami Library was reorganized and 24 privacy booths and 3
scanners were added

e On October 31, the Coral Reef Library was reorganized and 30 privacy booths and 4
scanners were added

¢ On November 1, the Miami Lakes Library was reorganized and 24 privacy booths and 3
scanners were added
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Even though Miami-Dade County chose to offer the maximum number of hours allowable by law,
the state’s reduction of early voting from 14 days to 8 days coupled with ballot length, impacted
voter turnout. Approximately 90,000 fewer voters participated in early voting in 2012 when
compared to 2008. This contributed to the long lines experienced during Early Voting, and likely
contributed to the large number of voters waiting until Election Day to cast their ballot. The
additional effect of ballot length reduced the number of voters who could be processed as it took
voters longer to vote their ballot and to insert it into the scanner.

The size and configuration of each early voting site varies greatly, and the state's restriction on
the type of facilities that may be used for early voting activities considerably limits our ability to
accommodate a larger number of voters at many sites. Although the number of sites could have
been increased, it was not contemplated in the planning process. Once early voting began and
the need arose, the state’s requirement to designate sites 30 days prior eliminated this as an
option.

Evaluations of the lines and productivity at sites were conducted on a daily basis using feedback
from supervisors, managers and stakeholders in the field. During this time, my senior staff and |
personally visited our largest early voting sites to conduct onsite reviews of the space and
capabilities of staff. It was determined that a disproportionate amount of time was spent by voters
completing the lengthy ballot at the privacy booths and inserting the ballots into the
scanners. While this was not unexpected, | was able to work with municipal officials and library
managers to expand our space where possible and deployed available back-up equipment at
each site to alleviate bottlenecks.

In addition, requests for resources were being received from different voter advocacy groups,
and we provided opportunities for several groups to voice their concerns and recommendations
with my office as requested. Their concerns were heard and requests for additional equipment
and staff at several locations were successfully implemented where space and availability
permitted.

Departmental Recommendations:
o Staffing ratios should be commensurate with the complexities of the election;
schedule deployment of additional equipment and staffing in the original
allocation.

e Increase the number of early voting sites depending on the type of election.
Presidential Elections should have the most number of sites, with gubernatorial
next, and countywide elections according to historical turnout. Staff is assessing
the viability of existing city halls and libraries for future use as early voting sites, in
accordance with current state statute.

e Replace BOD technology with more advanced technology currently in the state
certification process and purchase additional Evids to support the increased
number of early voting sites for presidential elections. This technology and the
related fiscal impact are described in Attachment 2 and will be included in future
budget requests.
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Legislative Recommendations:

The County’s critical priorities for the 2013 Legislative Session should include an
extension of the availability to 9 days to include the Sunday before Election Day.
(Note: This recommendation was amended from 14 days to 9 days to reflect the
action taken by the Mayor’s Elections Advisory Group on December 14, 2012).

The County’s critical priorities for the 2013 Legislative Session should include the
expansion of allowable sites for use during early voting. Many of our current sites,
which are limited to public libraries and city halls, are inadequate to accommodate
the number of voters in Miami-Dade County. (Note: This recommendation was
endorsed by the Mayor’s Elections Advisory Group on December 14, 2012).
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Absentee Voting

The Elections Department processed a record number of Absentee Ballots (ABs) for the 2012
General Election, surpassing the 2008 mailings and returns by 49% and 38% respectively. In
conformance with the law, Absentee Ballots were mailed to overseas voters on September 22
and to domestic voters on October 5. Leading up to the election, an average of 2,500 ballot
requests were received per day - up to 7,000 on some days. The law currently permits the
canvassing of returned absentee ballots 15 days prior to Election Day. Over 74,000 ballots had
been returned by the 15" day prior to the Election, putting the Department at a management and
processing disadvantage with the large number of ballots continuously being returned on a daily
basis. Our ability to canvass absentee ballots at least 20 days prior to the election would have
contributed to more efficient management of the unanticipated volume.

Outgoing and incoming absentee ballots were processed using an automated mail balloting
system (Reliavote) that tracks the status of each ballot. The Department processed the longest
ballot in County history, having scanned 244% more ballot pages than was scanned in 2008, as
shown in the table below. Absentee voter assistance was at an all-time high, with an average of
2,000 calls received daily beginning early October — peaking at 7,500 calls on Election Day.

ABSENTEE BALLOT PROCESSING

2008 2012 % Increase
Absentee Ballots Mailed 207,667 310,311 49%
Absentee Ballots Returned 177,550 243,953 38%
Number of Ballot Styles 68 105 54%
Number of Ballot Pages 2 5106 300%
Number of Ballot Pages Scanned 355,100 1,219,765 244%

Absentee Voting was also enhanced through our Supervised Voting Program. During this time,
we visited 36 assisted living facilities across the County as a part of our absentee voting
outreach efforts. We assisted 680 voters in casting their vote. Protecting their right to vote, in
accordance with the procedures provided in state statute for supervised voting, was important in
ensuring that the elderly and voters with disabilities were able to cast their vote with privacy and
ease.

Preparation

In early Spring 2012, we realized the possibility of a 5-6 page ballot due to discussions
surrounding constitutional amendments, and after communicating with municipalities interested
in holding their election in conjunction with the 2012 General Election. Expansion of our existing
absentee ballot processing equipment was required. Reliavote did not contain a sufficient
number of inserters in order to accommodate the lengthy ballot, so staff began discussions with
the vendor regarding options to procure a new inserter prior to the General Election.

A plan was outlined with the vendor to build the replacement inserter and install it between the
August 14, 2012 Primary Election and the November 6, 2012 General Election. This schedule
was necessary because the existing inserter was needed from June 25 to August 10 to mail
ballots for the Primary Election. Extensive testing was conducted during this time including
evaluations to determine the correct envelope size, component testing, assessment testing of the
completed system by Elections staff, and acceptance testing after installation at the beginning of
September.
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A planning decision was made that all systems must be able to support up to an 8 page ballot set
for the General Election and all future elections. Therefore, other system modifications were also
required to accommodate the lengthy ballot:

The voter registration system stores the ballot style code and the associated page
numbers for each voter in an election. When a voter requests an absentee ballot, a
record is passed to Reliavote that contains the page numbers of the ballot set that is to
be mailed to the voter. Modifications were required to the voter registration system to
expand the number of page codes the system could store from 6 to 8. The absentee
ballot interface file between the voter registration system and Reliavote was also modified
to increase the number of pages per style from 5 to 8.

The Ballot Order Tracking (BOT) system required modifications to expand the ballot order
page numbers from 5 to 8 pages. The BOT system generates a ballot order for Internal
Services Department (ISD) Print Services to import into their system. The ballot order
contains the quantity of ballot pages to print for each ballot style and the number of ballot
sets that are to be collated. The BOT system is also used to record the inventory of ballot
pages and ballot sets delivered from ISD after printing.

The absentee ballot scanning capacity was increased by 50% by renting 3 additional high
speed scanners (M650s) to supplement the existing 6 scanners.

Absentee ballot envelopes were redesigned and return postage provided

Mailing of Absentee Ballots

In July, the Department met with United States Postal Service (USPS) representatives, as is
customary, to discuss the high volume of ballots we were going to mail for the Primary and
General Elections. They were advised of the procedures we have in place to contact them prior
to delivering the ballots so they are aware and properly staffed. During the General Election
cycle however, we experienced a number of issues with the USPS.

High volume of mail belonging to other states and counties: The week of October 16, the
USPS was alerted that we were receiving approximately 150 ballots a day belonging to
other counties and states. The USPS indicated the postal workers were looking at the
elections mail logo instead of the address where the ballot was to be delivered. They
indicated this was a training issue and they would handle it accordingly. Although the
volume minimized, we advised them that this issue continued through Election Day.

Delays in Delivery of Ballots: The Department began receiving calls from voters
indicating they were not receiving their ballots, which caused us to issue duplicate ballots
to these voters. The USPS was contacted and explained they had a high volume of
campaign mail. The local ballots were taking 1 to 3 days and the out-of-state 3 to 5 days
to deliver due to the volume. We advised this was unacceptable and the USPS
managers agreed to communicate with the various post offices to alleviate this issue.

Undelivered ballots returned to Elections: On November 2, fifty-two (52) ballots were
returned to the department undelivered. The USPS was alerted and indicated that they
would research the problem and contact us. On November 5, the ballots were, again,
taken to the USPS for delivery. USPS representatives could not determine specifically
what caused the error; however, they acknowledged it was an isolated incident in which
staff inadvertently placed the ballots in the incoming instead of the outgoing mail trays.
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In-Person Absentee Voting and Ballot Drop-Off

The Department has always provided voters the opportunity to obtain their absentee ballot in
person, andin previous years, the highest volume of in-person absentee ballot requests
occurred the Monday prior to and on Election Day. However, during this election cycle, the
demand for in-person absentee voting began on October 9, almost four weeks prior to Election
Day. The Department began servicing approximately 100 voters per day to pick up and cast
their ballot. Because of the limited space in the Elections headquarters and satellite office, the
efficiency of managing such a high volume process was closely monitored. Procedures and
space were modified as needed in order to accommodate voters, and the number of voters
continued to increase daily until the commencement of early voting.

After early voting concluded, more than 400 people per day arrived at Elections headquarters
between Sunday and Election Day to request and cast an absentee ballot in person. A separate
operation was set-up for voters wishing to drop off their ballots in person. The unprecedented
number of voters returning ballots on the Monday prior to and on Election Day was significant,
and staff acted quickly to enhance operations and add staff to minimize the wait time for
returning ballots. We serviced more than 12,000 voters between Sunday and Election Day
between those voting in office and returning ballots in person.

Processing of Absentee Ballots

In 2008, the State did not require that absentee ballots received on Election Day be canvassed
and reported in the Election Night results. Prior to 2012, ballots received late on Election Day
were canvassed and tabulated the day after the election and reported in the first set of unofficial
results. In 2012, the state directed that, after the initial reporting of ballots tabulated prior to
Election Day and during Early Voting, all absentee ballots received must be canvassed and
results updated every 45 minutes until complete.

This directive required the County’s Canvassing Board to work from 3:00 p.m. on Tuesday,
Election Day until 5:00 p.m. on Wednesday. This directive and the length of the ballot placed a
heavy burden on the ballot processing and tabulation operations to complete the processing of
26,262 ballots received on Monday plus 17,730 ballots received on Election Day for a total of
43,992 via mail. Additionally, approximately 12,000 ballots were processed through in-person
drop off for a total of 55,992 ballots that were received from all sources.

STATE CANVASSING & RESULTS REPORT REQUIREMENTS

Reporting Deadlines 2008 State 2012 State
Requirements Requirements

First Results Reporting 7:15 p.m. and 7:30 and

Requirement By 7:45 p.m. every 45 minutes until

(Early Voting and Pre-Election Day complete

Ballots)

Canvassing Requirement - Ballots Canvassing Board Continuously, until all

Received on Election Day Discretion ballots have been

canvassed

Completion of Election Day Wednesday - 5:00 p.m. Thursday - 12 noon

Tabulation

State Reporting Deadline for Saturday — 12 noon Saturday — 12 noon

1°' Set of Unofficial Results

Absentee Ballots Cast 177,550 243,953

Total Ballot Pages Scanned 355,100 1,219,765
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The Reliavote sorter is used to process returned ballots and to sort outgoing ballots. Outgoing
ballots are sorted into zip code groups and scanned to capture the mailing address image.
Incoming ballots are processed through the sorter three times - signature scan, rough sort to
precinct groupings, and lastly, fine sorted/sliced to the individual precinct level.

There are a number of specific steps involved in the Reliavote automated processing of
absentee ballots. Each step requires a variable amount of time, depending on the number of
ballot pages being processed. The table below describes the approximate times in each step to
process 50,000 ballot pages, or approximately 10,000 ballot envelopes for the General Election.
It takes approximately 20 hours of system processing and 7 hours of manual processing utilizing
approximately 139 employees and 668 man-hours to prepare 10,000 returned absentee ballots
for tabulation.

ABSENTEE BALLOT PROCESSING STEPS - 10,000 BALLOTS

System No. WETIVEL
Description Processing Staff Process
Time
Step 1 | Scan Incoming Mail — Reliavote 2 hours 2 0 4
Step 2 | Export Signatures — Reliavote 4 hours 0 0 0
Step 3 | Signature Review — AB Staff 0 20 2 hours 40
Step 4 | Sorting & Slicing — Reliavote 6 hours 3 0 18
Step 5 | Opening — AB Stalff 0 90 5 hours 450
Step 6 | Scanning — Tabulation Staff 7 hours 22 0 154
Step 7 | Uploading Results — Tabulation 1 hour 2 0 2
Staff
TOTAL.: 20 hours 139 7 hours 668

At 2:30 a.m. on Election Day approximately 35,238 ballots remained to be processed when the
Reliavote sorter experienced a 12 hour mechanical breakdown. We engaged the vendor in
parallel approaches to repair the sorter equipment: 1) the broken part was taken to a nearby
American Express facility for rebuilding, and 2) a new part was ordered via express shipping.
The 12 hour productivity loss negatively impacted our ability to meet our goal to upload final
Election Day results on Wednesday night.

When there are large volumes of ballots to both mail and return, the sorter becomes the critical
resource. The outgoing and incoming processes may take several hours to complete. Delays
put the Department at risk of not meeting statutory deadlines to mail ballots and maintain internal
tabulation schedules. Staff is currently analyzing replacement of the current ballot sorter with
two sorters that will provide significant performance improvements and eliminate the resource
dependence between outgoing and incoming ballot processes during major elections. Having
two sorters will also provide redundancy during the critical days before Election Day when ballot
volumes are high and processing deadlines are pressing. Attachment 2 illustrates the potential
productivity enhancements with the purchase of newer sorter technology.

An important step in the absentee ballot process is the manual verification of a voter’s’ signature
on the ballot certificate envelope. This process requires substantial resources of up to 100
seasonal employees. In recent years, the Department researched the possibility of implementing
automated signature verification software to streamline this process. Extensive testing was
conducted with the vendor; however, after several discussions major concerns were noted with
the acceptance rate and confidence level of the signature verification solution. The Department
recently contacted other jurisdictions that use such a system, and continues to explore the
feasibility of using an automated system to verify signatures on absentee ballots. We are
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exploring several options to provide the highest acceptance rate and confidence level. This is
further described in Attachment 2.

Staffing Challenges

The Elections Department currently has 91 full time positions; a reduction of 29 employees from
2008. In conducting countywide elections, especially one of this magnitude, full time employees
become critical in supervising up to 1,000 seasonal employees. The Absentee Ballot section
uses the highest number of seasonal employees, up to 300, for the data entry; voter registration;
absentee ballot; and customer service aspects of voter services.

Hiring seasonal employees has many challenges, as applicants do not find these positions
attractive due to the short length of the assignment and their concerns with reestablishing
interrupted unemployment benefits. Retention of seasonal employees that we successfully hire
is another challenge. Our seasonal employees are eligible to apply for permanent County
positions in other departments, and leave the Department for permanent positions elsewhere.
This contributes to the loss of experience and organizational knowledge, and a loss of
productivity due to the time required to complete the recruitment and hiring process and train
replacement staff.

Another challenge is the fatigue factor. The inability to recruit and hire a sufficient number of
dependable seasonal employees increases the need for committed staff to work numerous hours
of overtime. Current staffing levels do not allow for shift work to support 24 hour operations when
there is a demand. While we do not have sufficient space with the required infrastructure to
house seasonal staff during major election cycles, this is addressed by securing space in other
County department buildings. These partnering efforts have been invaluable during major
elections.

Departmental Recommendations:
e Anticipate budgetary needs to increase the number of full time and seasonal employees
to implement 24 hour operations when necessary to meet demand of large scale
elections (e.g. presidential, gubernatorial).

e Expand recruiting opportunities to more aggressively target employment agencies such
as the South Florida Workforce Investment Board, as well as local high schools, colleges
and universities, and job fairs.

e Establish stronger contingency plans for mechanical breakdowns of equipment; the
Department will seek budgetary approval to modify the Reliavote contract to include 24
hour maintenance support during major elections.

¢ Increase capacity for space and phone licensing to engage a larger number of call takers
to effectively manage high call volumes.

e Research and procure an automated signature verification solution compatible with the
Department’s Voter Registration and Absentee Ballot processing systems.

e Purchase one replacement Reliavote sorter, and purchase or lease an additional sorter,
so outgoing and returned ballots can be processed simultaneously and help to resolve
the sorter bottleneck in an election of this magnitude. The fiscal impact is described in
Attachment 2.
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Legislative Recommendations:

e The County’s critical priorities for the 2013 Legislative Session should extend the number
of days the Supervisor of Elections is permitted to canvass absentee ballots. (Note: This
recommendation was endorsed by the Mayor’'s Elections Advisory Group on December
14, 2012).

e The County’s critical priorities for the 2013 Legislative Session should include changing
the term “Absentee Voting” to “Vote by Mail” to more accurately reflect the voting method.
(Note: This recommendation was endorsed by the Mayor’s Elections Advisory Group on
December 14, 2012).



MIAMI-DADE COUNTY ELECTION DEPARTMENT
NOVEMBER 6, 2012 GENERAL ELECTION — AFTER ACTION REPORT

Election Day

Preparation
Preparations for Election Day voting began months in advance, particularly with poll worker
training and equipment preparations.

e Training for over 8,900 poll workers began just days after the August Primary

e The Election Ready outreach campaign shifted focus from the Primary election to begin
educating voters about the length of the ballot and how to prepare

¢ Sample ballots were mailed to every voter’s household and distributed at outreach events

¢ A memorandum sent to the Board on October 18 requested assistance to educate voters
in every district about the importance of voter preparedness and our anticipation of long
lines. My office also distributed it to municipalities, candidates, political parties, and to the
state Division of Elections in order to request assistance in educating voters and
candidates about the importance of preparedness.

e Extensive testing of election equipment and quality assurance was conducted in all levels
of the operation

Equipment Allocation

Before any functional or programmatic testing can be conducted, the Department must consider
assumptions for the allocation of Election Day equipment. In preparation for the General
Election, a decision was made to take into consideration the historical habits of Miami-Dade
voters who have increasingly voted before Election Day. Assumptions were modified to
anticipate a similar number of Election Day voters who turned out in prior presidential elections
where early voting and absentee voting were both in place.

The 2008 presidential election had 30% voter turnout on Election Day. Equipment allocation
assumptions for Election Day in the 2012 General Election were slightly increased to 35% of total
registered voters. As reported below, Election Day turnout shows our assumptions were
consistent. Election Day equipment allocation countywide is reflected in Attachment 3. While we
relied on historical voting habits and encouraged voters to vote early and by mail, we did not
anticipate the ramifications of the 5 page ballot.

HISTORICAL VOTER TURNOUT BY VOTING METHOD

Total
. . AB ED EV Overall
Election Registered Voters % Voters % Voters Turnout %
Voters

11/07/00

General 909,456 45,692 5 608,167 67 N/A - 72
11/02/04

General 1,058,799 101,062 10 433,824 41 244,067 23 74
11/04/08

General 1,253,428 177,550 14 368,540 30 326,170 26 70
11/06/12

General 1,313,850 243,953 19 408,353 31 235,727 18 68

As previously stated, the decision to postpone re-precincting prior to this election created “split”
precincts across the county where multiple ballot styles existed in a single polling location. The
department allocated a separate optical scanner for each split precinct, which is necessary for
reporting requirements. We received reports from the public that scanners were sitting idle in
some precincts. After assessment, we were able to confirm that the separate programming and
allocation of scanners unique to split precincts created the misperception that some ballot
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scanners were underutilized while others were being over utilized. The Department's re-
precincting plan will eliminate this issue.

Based on our assessment of equipment needs, in May the Department requested and received
budget approval to lease an additional 200 optical scanners. However, in an abundance of
caution, we negotiated with the vendor to ship 400 units with the agreement that if we did not
need all of them and they remained unopened, we would not be charged for them. 200 units
were opened, programmed and deployed during Early Voting, and prepared for redeployment as
back up units on Election Day as described below.

In an attempt to be proactive, an analysis was conducted on the last day of early voting to
identify Election Day polling locations with the highest number of registered voters and the
fewest number of early and absentee ballots cast, with the expectation that those precincts
would have a high Election Day turnout. A total of 41 precincts were identified and one
additional scanner (from the back up units) for each precinct was deployed on the morning of
Election Day.

As a result of staff analysis and feedback received throughout Election Day, we developed a plan
to deploy an additional 126 ballot scanners. In total, 167 scanners were prepared for
deployment. This information is referenced in Attachment 3. Staff was able to confirm that 66
scanners were delivered and put into operation. While we believe the additional 101 scanners
were delivered, the transfer of custody forms normally used to validate delivery were not
available. Accountability procedures were followed inconsistently. This is an area that requires
additional controls, and emphasis will be placed on the importance of this for future elections.

Election Day Activities Analysis

Miami-Dade County manages 829 precincts at 541 polling locations across the County. The
Election Board is the team of poll workers who have different responsibilities at these sites, as
shown in the table below.

ELECTION BOARD POSITION DESCRIPTIONS

Position Staffing Job Description

Clerk 1 Responsible for the management of the entire polling place and
all voting activities; exercises to determine what activities are
disruptive to voters.

Assistant Clerk 1 Assists the Clerk in any capacity.

Election Specialist 1 Responsible for optical scan equipment and voter eligibility

(ES) verification. Transports voted ballots & media. All are County
employees.

Poll Deputy 1 Manages the solicitation boundary outside the polling place.

Inspector 5-10 Check-In, Ballot Distribution, Privacy Booths, Optical Scanners.
The number of Inspectors varies based on the size of the
precinct.

Precinct Clerks have a great deal of responsibility in the management of a polling location. The
laws that govern voting in Florida require the use of many different affirmations, certificates, and
other paperwork necessary to ensure the integrity of the voting process and protect the rights of
voters. A poll worker can only become a Clerk with Election Day experience, and the more
experience a Clerk gains, the more valuable they become to the Department.
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The feasibility of adding senior-level County employees to further support polling place
management will be explored. Utilizing County employees to support the management of polling
locations for future elections will improve overall dependability and effectiveness. While County
employees are used as poll workers in certain capacities, they only comprise about 16% of the
staffing for a presidential election and their responsibilities are technical rather than
management-focused. We will work with other County departments to identify senior level
managers who can support this effort.

On Election Day, my senior staff and | received a high volume of calls from staff, political parties,
candidates, and other stakeholders who provided feedback about the voting experience in the
field. My staff met with these groups in advance and provided direct contact numbers so that we
could receive information and be able to quickly respond to concerns throughout the day. To do
so, a team of 61 Administrative Troubleshooters (ATSs) were trained and deployed to serve as
our eyes and ears on Election Day. ATS’s were assigned 10-12 polling locations for issues
arising throughout the day. They were trained in all poll worker positions so they could identify
where procedures were not being followed and ensure on-the-spot training as needed. For an
election of this magnitude, additional resources should be allocated in order to deploy a more
extensive network of troubleshooters, reducing response times.

Voter Distribution Among Precincts

It is clear that the number of registered voters is spread inconsistently across polling locations
countywide. The largest 25 polling locations range from a minimum of 4,803 voters up to a
maximum of 8,745 voters at one location. The smallest polling location in Miami-Dade County
has only 90 voters. However, while the average number of voters per voting location is 2,380;
only 28 of our polling locations have between 2300 and 2400 voters. With those broad variations,
it is understandable why some locations had a smooth operation and others had challenges.

Every ten years, federal, state, and local reapportionment takes place after the decennial
census. While the Board of County Commissioners adopted their local redistricting plan on
December 19, 2011, the state was not cleared by the courts to put their new district maps into
effect until April 30, 2012. In early April, the Department began conducting a thorough analysis of
voter distribution among all polling locations and developed a comprehensive re-precincting plan.

This project targeted the deletion of all split precincts, thereby reducing the number of ballot
styles and the risk of distributing the wrong ballot. This plan also redistributed voters to nearby
new or existing polling locations in order to reduce the number of voting locations and travel time.
Voter distribution was based on historical Election Day voter turnout.

This was an aggressive plan during a year of reapportionment, which could have caused voter
confusion during a high turnout election. Consequently, several County Commissioners
expressed concerns regarding the timing of the plan. As a result, the Department recommended
delaying re-precincting until 2013 to avoid voter confusion and inconvenience and during a major
election year.

The Department’s approach to re-precincting in 2013 will target the deletion of split precincts and
create a uniform distribution of total registered voters across the County. Ideally, the maximum
registered voter count per precinct/polling location would be 2,500. This would result in
approximately 520 precincts/polling locations across the County, based on the current 1.3 million
registered voters. There may be an increase in precincts/polling locations depending on the
number of voters within the constraints of current district/boundaries. This will be thoroughly
analyzed and a plan presented to the Board for approval in the upcoming year.
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This type of uniformity will improve the allocation of equipment and service to Miami-Dade
voters. Additional staff will be required during the tenure of this project to ensure that all existing
and new polling locations are surveyed to conform to the needs of the community and election
process, as well as compliance with ADA regulations. This project will encompass a precinct by
precinct grading system to evaluate criteria based on geographical location, facility size and
accessibility, distance for voter to travel, and long term availability.

Polls Closing Analysis

On Election Night, one of the Clerk’s responsibilities is to contact our Call Center (Election
Central) at headquarters once closing procedures are complete and the Election Specialist (ES)
leaves the polling place to transport voted materials to the central collection center. That is the
time at which the precinct is considered “closed.” Once the call is made to Election Central, the
ePrecincts system captures the time of the call and reports that time as the closing time for the
precinct(s).

There can be broad variations in the closing times reported to Election Central, as there are
occasions where the Clerk does not call as instructed. Staff in Election Central will begin calling
those locations that have not yet called in after they have heard from a majority of precincts.
Once it is confirmed that the precinct has been closed, that information is updated in the
ePrecincts system at that time. In these cases, it does not reflect the actual time that the precinct
closed, but rather the time that Election Central learned of the closing. The following summarizes
the timing of polls “closed” on Election Day according to the ePrecincts system.

By 8:00 pm, 18% of precincts were closed
By 9:00 pm, 62%

By 10:00 pm, 81%

By 11:00 pm, 90%

By 12:00 am, 95%

By 1:00 am, 99%

By 2:00 am, 100%

While this is valuable information, it is important to note that the time “closed” does not reflect
when the last voter voted. Therefore, we reviewed the individual results tapes for these polling
places, and the data shows this is a better indicator of wait times at the end of the night and the
voter’s experience on Election Day. For the purposes of our analysis, we focused on when the
last voter voted. This is further described in Attachment 4, and it should be noted that only six
sites had voters waiting in line after midnight.

For example, Precinct 176/147 (Senator Gwen Margolis Community Center) reported a closing
time of 12:24 a.m. In discussions with staff, we learned that the last voter cast their ballot around
7:30 p.m. and they were closed around 9:30 p.m. This is consistent with the time printed on the
results tapes from optical scanners at that location and records of the results transmission from
the collection center. Therefore, the staff there simply forgot to call and report they were closed.

A debriefing was conducted with approximately 120 poll workers who managed those polling
locations that were reviewed in order to solicit their feedback regarding lines and any operational
concerns. This sample group included Clerks, Assistant Clerks, and Election Specialists, who
may have had unique perspectives regarding contributing factors.

There were several common themes that were identified as process and procedural deficiencies
that were factors contributing to long lines:
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e Length of the Ballot. Poll workers complained about the amount of time it took voters to
vote and scan their ballots. Some poll workers noted that additional privacy booths would
have helped but the space was not available.

e Voter Eligibility Verification. Many poll workers suggested the need for two ES’s and two
laptops for the voter verification process in a presidential election. This process is critical
to prevent double voting. The call volume in Election Central was very high and poll
workers became frustrated waiting on hold while voters waited in line. When a voter is not
listed in the precinct register or there is a question regarding a voter’s eligibility, poll
workers must call Election Central. The implementation of countywide electronic check-in
technology will eliminate the need to verify voter eligibility through the Election Central.

e Voter Check-In. Each precinct receives one set of pre-printed precinct registers that are
divided into 3 groups by surname (A-G), (H-O), and (P-Z) in an effort to speed up check
in. However, at some locations the line for one group was very long while the line for
another was nonexistent. This led to frustrated voters and poll workers. The
implementation of countywide electronic check-in technology would eliminate this
problem and improve the speed and accuracy of the check-in process.

e Polling Place Size. The size and configuration of polling places vary greatly from one
location to the next. However, the size of the room should be commensurate with the
number of voters assigned to that location. Based on this feedback, square footage was a
factor that was included in the analysis of polls closing and will be a criterion in future re-
precincting analyses.

Interviews with the staff who managed locations that performed well (with an early closing time
while also handling a high volume of voters) and the administrative troubleshooters who
monitored them were conducted to determine what worked well. None of these locations
reported having more than 50 voters in line at the 7:00 p.m. statutorily defined time that polls
must close. There were also common themes that were stated as factors contributing to early
closing:

o Poll workers commented that their team performed well — they are confident, assertive
and knowledgeable. Each of them report that the staff at their polling location has been
together for a number of years, so there’s a sense of familiarity and comfort with each
other that translates to the voters.

o Clerk improvised and/or rearranged site throughout the day to manage flow of voters and
actively engaged with the Poll Deputy in managing the line outside

e Poll workers reported they were able to think innovatively and took a proactive approach
to managing their polling location.

Receiving this type of positive feedback was very important. As a result, we will accommodate
poll workers requests to remain with their preferred team to foster familiarity and confidence, and
will modify training procedures to ensure poll workers understand the importance of managing
the flow of voters and communicating resource needs to headquarters.

Departmental Recommendations:

e Equipment needs to be readily available in the field for quick deployment as
needed to polling places, utilizing geographically stationed deployment centers
around the county.

e Equipment allocation should ensure a minimum of two scanners at each precinct.

e Explore the use of handheld field technology that may be integrated with the
existing inventory and tracking system to enhance accountability in as-needed
equipment deployment. This will have a fiscal impact, and a budget request will be
submitted accordingly.
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Procure additional ballot scanners. An analysis of equipment needs is provided in
Attachment 2. This will have a fiscal impact, and a budget request will be
submitted accordingly.

Purchase Evid technology or similar electronic check-in equipment based on the
latest, state certified technologies available for implementation prior to the next
presidential election. An explanation of the benefits of electronic check-in
technology is also provided in Attachment 2. This will have a fiscal impact, and a
budget request will be submitted accordingly.

Purchase software technology to systematically track and evaluate poll worker
attendance and performance. This will have a fiscal impact, and a budget request
will be submitted accordingly.

Hire additional staff to answer calls in Election Central in order to reduce hold
times for poll workers calling to verify voter eligibility. This will have a fiscal impact,
and a budget request will be submitted accordingly.

Improve the functionality of polls closing software and develop poll worker
inquiries to capture the time that the last voter cast a vote in each polling location.

Work with the Management Planning and Performance Analysis (MPPA) Division
of the Department of Management and Budget and the Department of Audit and
Management Services as consultancy resources to conduct performance
improvement analysis for polling place procedures and analysis of how long it
takes the average person to cast their ballot.

Reinforce the importance of communication from troubleshooters about any
resource needs at their assigned polling locations.

Conduct separate poll worker training classes for Poll Deputies prior to a
presidential election that emphasizes line management and experience. This will
have a fiscal impact, and a budget request will be submitted accordingly.

Include operational needs assessment in Early Voting and Election Day Clerk
trainings and empower Clerks make recommendations regarding the sufficiency
of equipment and staffing allocations.

Ensure that the appropriate supervisory/management level field assessments are
performed during the early days of Early Voting.

Engage senior-level County employees to support the management of polling
locations during Presidential Elections. This recommendation may have a fiscal or
operational impact that will be assessed.

Legislative Recommendations:

The County’s critical priorities for the 2013 Legislative Session should include the
request that state constitutional amendments be held to the 75 word limit. (Note:
This recommendation was endorsed by the Mayor’s Elections Advisory Group on
December 14, 2012).

At the county level, a comprehensive, countywide re-precincting plan should be
approved by the BCC in 2013 in order to eliminate split precincts, provide a more
uniform distribution of voters, and allow ample time to notify voters of this change.
(Note: This recommendation was endorsed by the Mayor's Elections Advisory
Group on December 14, 2012).



ATTACHMENT 1 - EARLY VOTING EQUIPMENT ALLOCATION, 2012 PRESIDENTIAL ELECTION

2012 General Election Equipment Allocation

Early Voting Sites DS200 - OPTICAL SCANNERS PRIVACY BOOTHS EVIDS - CHECK IN STATIONS BOD - BALLOT PRINTERS
Site # Site Name Original Net Added Total | Original Net Added Total | Original Net Added Total | Original Net Added Total
1 North Dade Regional Library 8 3 11 100 0 100 5 0 5 3 0 3
2 North Miami Public Library 8 3 11 60 24 84 5 1 6 2 1 3
3 Lemon City Library 6 0 6 40 0 40 4 0 4 2 0 2
4 Aventura Government Center 8 0 8 60 0 60 5 0 5 2 0 2
5 Miami Beach City Hall 6 0 6 42 0 42 5 0 5 2 0 2
6 West Flager Branch Library 8 2 10 30 0 30 5 0 5 2 0 2
7 Coral Gables Library 8 0 8 60 0 60 5 0 5 2 0 2
8 South Dade Regional Library 8 2 10 70 0 70 5 0 5 3 0 3
9 Florida City — City Hall 6 2 8 30 0 30 4 0 4 3 0 3
10 West Dade Regional Library 10 2 12 75 0 75 6 0 6 2 0 2
11 W. Kendall Regional Library 8 4 12 75 0 75 6 0 6 3 0 3
12 Election Dept. (SOE Main) 8 2 10 21 0 21 5 0 5 3 0 3
13 Miami Lakes Public Library 8 3 11 35 24 59 5 0 5 2 0 2
14 SPCGC (SOE Branch) 10 0 10 100 0 100 6 0 6 2 0 2
15 Kendall Branch Library 8 3 11 55 0 55 5 0 5 4 0 4
16 Model City Library (Caleb) 8 1 9 90 0 90 5 0 5 2 0 2
17 JFK Library (Hialeah) 8 2 10 50 0 50 5 0 5 3 0 3
18 Coral Reef Library 8 4 12 45 30 75 5 0 5 3 0 3
19 City of Miami — City Hall 6 0 6 27 0 27 3 0 3 2 0 2
20 North Shore Branch Library 8 0 8 25 0 25 3 0 3 2 0 2

TOTALS: 156 33 189 1090 78 1168 97 1 98 49 1 50

* While the Elections Department owns 51 BOD units, 50 units were deployed to Early Voting sites.
The remaining unit was utilized at the Elections Department Headquarters to process in-person absentee ballots.

Page 1 of 1




ATTACHMENT 2 - TECHNOLOGICAL ENHANCEMENTS

Absentee Ballot Technology

The Reliavote sorter is used in multiple steps to process absentee ballots. The sorter is the single
component of Reliavote equipment used to process both outgoing and returned ballots.

Outgoing ballots are scanned to capture the outgoing envelope image and to sort the ballots in groups
for pre-sorted postage discounts. Ballots that are returned by voters are processed through the sorter
three times to prepare them for opening. The first sorter pass captures a digital image of the returned
envelope and of the voter’s signature. The signature images are exported to a server to prepare them
for signature verification ( a comparison between the incoming signature against the existing signature
on the voter database.) During signature verification, the ballot records are updated to identify
accepted ballots and challenged ballots. The current existing signature verification is a human process
which can take 2-3 hours for 10,000 ballots. After signature verification the ballots are rough sorted
twice. The two rough sorts breaks out the ballots into 39 precinct groupings (1-26, 27-53, 54-80 etc.)
while out sorting the challenged ballots. After the two rough sort passes, the 39 precinct groups of
accepted ballots are fine sorted (1,2,3 etc.) and sliced open in precinct order. The sliced envelopes
containing the ballots are placed in trays in precinct order for ballot opening process.

Following are process time comparisons between the existing Reliavote sorter and new sorter
technology:

Current Pitney Bowes Olympus Il .
- New Pitney Bowes Vantage Il
Sorter / Actual time to process . X X .

X Time Sorter / Estimated Time to process Time

10,000 Ballots in the November 2, 10,000 Ballots E—
2012 General Elections =

24k to 36K Cycle Speed 42k to 45k Cycle Speed
Outgoing USPS Scan 2 Hours Outgoing USPS Scan 13 Mins
Incoming Image Scan 2 Hours Incoming Image Scan 13 Mins
Exprrt Sl‘gnature Batch for 4 Hours Expprt Sl.gnature Batch for 50 Mins
Verification Verification
Signature verification (human) 2-3 Hours Signature verification (automated) | 1 Hour
Incoming Scan Rough Sort 2 Hours Incoming Scan Rough Sort 13 Mins
Incoming Sorting and Slicing 6 Hours Incoming Sorting and Slicing 2 hours
Total Time 18-19 Hours | Total Time 3 Hours

Automated Signature Verification

One of the manual processes that require substantial resources in this process is the review of voter
signatures on absentee ballots. State law requires that the voter’s signature on the certificate envelope
of the absentee ballot match the signature on record in the voter registration system. Due to the large
number of staff required to handle the volume of ballots for a large election, this process is conducted
primarily by seasonal staff who are trained to identify signature variations. Seasonal staff are managed
by permanent staff who conduct quality assurance reviews and the review of signatures presumed
invalid prior to canvassing board review.
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In recent years, this Department has researched the possibilities of implementing automated signature
verification software to our current operations in order to streamline this process. In 2009, we had
discussions with our current vendor, Pitney Bowes, who had indicated at the time they were developing
such a system to work in conjunction with our existing Reliavote equipment. Samples signature files
were provided to the vendor and extensive testing was conducted over a period of months. It was
anticipated that the software would be available within the first quarter of 2010; however, after several
discussions the vendor noted major concerns with the acceptance rate and confidence level of the
automated signature comparisons.

Pitney Bowes advised they did not recommend the software at that time, as efforts to implement it in
San Diego demonstrated issues with the speed of the data transfer between Reliavote and the voter
registration system. They continue to work on an automated solution and Pitney Bowes is currently
setting up testing of a sample of our signatures to determine our possible “hit rate”, which refers to the
frequency with which a signature is considered a match by the software. Under optimal conditions, a
20% hit rate might be achieved, which means that out of 10,000 signatures compared, 2,000 would be
accepted as a match and 8,000 then need manual comparison.

Although it makes sense to pursue this automation with our current vendor in order to avoid a complete
change-out of our Reliavote mail balloting system, we have continued to contact a number of other
counties in Florida, as we continue to explore automated signature verification options. A number of
other large counties have reported they have pursued the automation but will continue to conduct
manual reviews as Miami-Dade currently does. Orange County uses the same Reliavote installment as
Miami-Dade and currently uses the automated signature comparison module, but report that they have
the system threshold set at a level where most signatures are manually verified.

We have also contacted King County in Seattle, Washington and the Oregon Department of Elections,
since both have exclusive mail ballot elections and process a high volume of absentee ballots.
Washington State requires that the automated signature verification software be certified by the state.
Washington State certified software at the 40% acceptance rate and 30% confidence level. In their
findings, they concluded that when they compare the state certified software verification system with
their current process, it is not cost effective, and the confidence level is not there. In the State of
Oregon, they use the same Reliavote equipment as Miami-Dade but they do not use an automated
software verification system; their staff continues to manually verify signatures for all mail ballots in the
state although they plan on exploring an automated system in the coming year.

The Department continues to explore the feasibility of using an automated system to verify signatures
on absentee ballots. We are working with different vendors to explore options that provide the highest
levels of acceptance rate and confidence level. Any vendor solution must integrate with our current
technology.

The Election Department is analyzing replacement of the current ballot sorter with two sorters that will
provide significant performance improvements and eliminate the resource contention between
outgoing and incoming ballot processes. Two sorters will also provide redundancy during the critical
days before Election Day when ballot volumes are high and processing deadlines are pressing.
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New Pitney Bowes Vantage |l Sorter
With Automated Signature Verification

Equipment Units Unit Cost Total
Base Sorter System - Vantage Transport - rated
45k items per hour.
Multi-Tier Stacker / 48 pockets each. 5 S 639,924 | $ 1,279,848
Envelope slicer, double envelope detector, date
and time endorsement printer.
Installation and Training 2| S 15,000 S 30,000
Site Servgr - HP G series - server rack, client 1] ¢ 25 985 g 25 985
workstation
Installation 1|8 6,000 S 6,000
Trade in Credit for existing sorter S (115,000)
Total S 1,226,833

Current Technology

All voting systems used in the State of Florida are required to pass certification tests conducted by
independent testing services and the State Division of Elections. Voting systems are certified as
complete solutions which include compatible software, voting equipment, data transmission equipment,
and reporting tools that are specific to each vendors system.

The voting system used by Miami-Dade Elections for coding, tabulating, and reporting elections results is
the Elections Systems & Software Unity Suite. The Unity software interfaces with proprietary ES&S
DS200 precinct tabulators, ADA iVotronic touchscreen tabulators, and M650 high speed central
tabulators. The tabulated results are aggregated in the reporting module and are output on paper
reports and computer files that are formatted for specific needs.

Early Voting Technology

Currently, the equipment in use for the 20 Early Voting sites consists of EViD electronic poll books from
VR Systems, Sentio ballot on demand (BOD) printers from Runbeck, DS200 ballot scanners, and iVotronic
touchscreen units for ADA voting from ES&S.

Election Day Technology

Election Day precincts currently use preprinted precinct registers, preprinted ballots, and DS200
scanners. Currently, Election Day voters check-in, sign a hardcopy precinct register and receive their
designated ballot. This precinct register confirms the voter is in their correct precinct and also serves as
the record to indicate which voters should be given Election Day voter credit in the statewide voter
registration system. Providing voter credit is one the Department’s statutory requirements.
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At the end of the election, staff inventories all precinct register books (registers) to ensure they were
successfully returned from all 829 precincts. Once all registers have been accounted for, they are
scanned into the Electronic Document Management System. Staff then proceeds with going through
each register page (about half a million pages for each countywide election) to provide electronic credit
to each voter who signed a register. The scanning process is completed in two days utilizing 10
employees with an additional 40 employees providing electronic voter credit.

After this, the process of reconciliation begins. The first phase of the reconciliation process is to
determine if the number of voters who voted and the number of ballots cast match. A reconciliation
report is generated to compare the number of signatures on the registers versus the number of ballots
read through the optical scanners (ballots cast) in each precinct. This report is meticulously reviewed
under the premise that for every signature on the register, there is a voted ballot that was tabulated.
Any precinct that shows any variance between register signatures and ballots cast will be manually
reviewed one-page at a time to compare the number of signatures on the hardcopy register page to the
number of voters given credit electronically. Erroneous discrepancies are adjusted and others are
documented with each round of review. Once this process is complete and fully reconciled, voters are
officially given Election Day credit.

The second phase of the reconciliation process is to determine if there were any voters that voted more
than once. After voters receive Election Day voting credit, staff reviews the Voter Irregularities Report, a
tool that displays voters who potentially double voted, and compiles supporting documentation to
correct any voter credit erroneously applied or the documentation for a voter who did in fact attempt to
vote more than once (this data is then supplied to the State Attorney’s Office for processing). This
process is typically completed within two weeks utilizing 20 employees. The application of electronic
poll books (EViDs) at Election Day precincts would provide a number of benefits to the Elections
Department.

e For voters, the check-in process would be faster. Voters would be able to go to any of the
check-in stations, as opposed to waiting in line to sign the register assigned to their last name.

e Voter eligibility would be determined accurately and on the spot as opposed to relying on poll
workers to contact Elections and confirm a voter’s eligibility. This would prevent voters who
were not eligible (i.e. felons, deceased, or moved out of county before Election Day) from
participating in the election. Non-eligible voters would be given a provisional ballot.

e The possibility of voters attempting to vote more than once would be eliminated.

1040 Electronic Poll Books $1,601,600

520 sites Total 1,601,600
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Future Voting System Technology

The next generation of election system available from ES&S is ElectionWare. ElectionWare is currently
certified with the current DS200 precinct scanners and DS850 high speed central ballot scanners.
ElectionWare offers some benefits in election coding and ballot layout. The DS850 high speed scanner
offers faster ballot scanning speeds, improved transport system for folded ballots, and out sorting
capabilities for over and under voted ballots. In conjunction with ElectionWare ES&S is certifying a new
voting device in 2013 called ExpressVote. This technology will combine touchscreen capability for vote
selections and ballot on demand technology (BOD) to print a paper ballot in one device. The paper
ballot can then be scanned in a DS200 scanner. This solution would negate the need to purchase BOD
units for Early Voting, eliminate printing of Election Day and Early Voting ballots, eliminate the need for
additional voting booths, and fulfill ADA voting requirements. This will result in a significant reduction in
both Early Voting and Election Day ballot printing costs. The ExpressVote devices are scheduled for State
certification in January 2013.

In preparation for the next meeting of the Elections Advisory Group a detailed costs benefit analysis of
future technologies will be completed. This analysis will include the savings attributable to process
efficiencies and improved staffing patterns as well as cost avoidance
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
18070 Colns we 0010 067.0 9 1 10 1 1 2 3
f;%zr){\lh/éa;%dslc?n Catholic Church 002.0 5 1 6 1 2 2
\é\ggs-tcl)r;‘;rcsn\:vers Assoc.- Bldg 100 003.0 10 1 11 1 2 2
16560 et oy Pt = | S T R 3
et ol oo S R : 3
chureh By The Sea 006.0 012.0 7 1 8 1 1 1 2
Sebs ey e T = | i I :
T;g; |-<9E;rose;d Elementary School 008.0 4 1 5 1 1 1
G503 g e Sl S T 5
gésc;:?ﬁr;eslilementary School 011.0 8 1 9 1 2 2
o e Srarch Lora ol S I i
ls\lglrt? 752hcs)rte Park Youth Center 014.0 8 1 9 1 2 2
e e 21 i g L I :
o0 o ey cowvmze | 199 il B S I 1
L | R I :
6580 Incian Croek Or 018.0 i S R i
o e o i G L L . :
gﬂ;g?icii;csh:iree Station #3 020.0 022.0 2 1 3 1 1 1 2
ls\lglrt? 752hgrte Park Youth Center 021.0 021.1 6 1 7 1 1 1 2
gﬂ;g?éii;csh:lree Station #3 023.0 13 1 14 1 3 3
Koot N g Ao i N R 2
gﬂég?gﬁc:,gf Station #3 025.0 7 1 8 1 2 1 3
4144 Croce Ao we0 | 0280 S S A IS A A '
gllziinjizzesatch Regional Library 027.0 3 1 4 1 1 1 2
g e e 5109 | 0as s | e G I :
2000 Conventon QU D1 0300 il i I -
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POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct Cslr:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
ooy e ] G T R 3
gllzi?n-]izE;e;ch Regional Library 032.0 8 1 9 1 2 2
D et 1" 51! il R I : i
e S Borlnica Garden | aaag 2 | ¢ S I R :
D et 1" 1! i g L I :
g/ggr?il?ﬁ?(;t:rzgice Athletic League 036.0 039.0 15 1 6 22 1 2 2 4
Mo omanton oo b . S :
;/Seée\rlsgztl':gsign War Post #3559 038.0 2 1 3 1 1 1
fggéh_ioisntte Elementary School 040.0 8 1 9 1 2 2
gg;tﬁGSgi)re Community Center 041.0 10 1 11 1 2 2
ggeln{)i?;isher K-8 Center School 042.0 6 1 7 1 2 2
o wemmaon | oazo0 i S L L . :
fc\)ll\gs;)iﬂgtt:npj\:z Communty Center 044.0 2 1 3 1 1 !
gg;tﬁGngre Community Center 046.0 7 1 8 1 2 2
2R§g icltcoanT;c\iN - 047.0 048.0 066.0 14 1 15 1 1 2 1 4
oo ey | om0 o520 T S R B : 3
o maae ey | os0o0 w s S I 2
o nase oy | ost0 = | ¢ S R 2
ggf?ﬁf,ﬂ '\L/)Ircca” Communlty Center 059.0 179.0 180.0 2 1 3 1 0 1 L 2
5, onon WoCall Communly Center ) ggo.0 157.0 181.0 7 1 8 1 1 2 1 4
itﬁBsar\SJ“E igg]cgtic Church Hall 0610 210.0 7 1 8 1 0 2 2
15250 W 22 Ave 062.0 234.0 269.0 1 1 12 1 0 1 1 2 4
N e East 063.0 064.0 238.0 239.0 21 1 22 1 0 0 1 4 5
Loos0NE 4 mve 065.0 117.0 166.0 11 1 12 1 1 2 1 4
g’;glllilsEngllgfr Elementary School 069.0 2 1 3 1 1 1
£ ponal Vitage Hall 070.0 159.0 6 1 7 1 1 2 3
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POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
glsogtr;‘EMiialgi SEtlementary School 071.0 138.0 170.0 6 1 7 1 1 1 1 3
;i)%rggn,\?EOZai(sA\I/E;ementary School 101.0 101.1 10 1 11 1 2 0 2
ggsgt:‘ré\ f;smsr;] Recreation Center 102.0 186.0 14 1 15 1 3 1 4
Cygaurs Sovemert Certer s wo| 1| o :
O Receaton Gt o Tl ] 2 ;
gég;;le;\r‘wg 200,513ksstl\/||ddle School 105.0 6 1 7 1 2 2
fsr:)én’?‘:gsl;’;g Elementary School 106.0 4 1 5 1 1 1
ll\l%?o’\:l\:;rTQB:\zh Fire Station #31 107.0 3 1 4 1 1 1 2
ll\lsec\;\él-'i‘oErizlc;rlss(ttondominium Assoc 108.0 9 1 10 1 2 2
fyeatra Sovemert et 7 S N :
2A7ag{501r|EII\EN|1II€|Ja£:/2/IcD0naId Center 110.0 2 1 3 1 1 1 2
(ZZ;JEr:gnlm\loEdciri;eSPslfza Tower Il 111.0 20 1 21 1 4 1 5
P el o Comdorin 2 1 G B :
ot ot Condoninn s L I 2
l:l;g{solriEII\ENEga::/gﬂcDonald Center 115.0 13 1 14 1 3 1 4
Ut Communty Center s L L] :
E][gt;g Zgirg;eg:/ Middle School 118.0 3 1 3 7 1 1 1
f?fglli)\]aén; EAI:Znentary School 119.0 8 1 9 1 2 2
ll\lg?lilvléaln;fsefch Sr High School 120.0 2 1 3 1 1 1
Egggrasqgidsﬁnethodist Church 121.0 134.0 4 1 5 1 1 1 2
Iill%réolriEII\ENEga:/gﬂcdonald Center 123.0 12 1 13 1 3 1 4
Eden s Condomini s S L R ;
iy G L O N I : :
e Elementry Schoo T 0 R R ‘
\{\;a;sgrz)in’\gl;ltzozng;k Community Center 127.0 14 1 15 1 3 3
SO0 NE 159 &t | 1280 e i I N i
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POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Polling Place . Collocated | Collocated | Collocated _ ADA Net Audio _ Net _ Net - Net _ Net
Name and Address Precinct Precinct Precinct Precinct Original Original | Added Total iVos Original added Original added Original added Original added Total
North Miami Beach Church Nazarene
16450 NE 4 Ave 129.0 10 1 11 1 2 2
First Baptist Church of Greater Mia
15395 N Miami Ave 130.0 1 L 18 . 8 3
Thomas Jefferson Middle School
525 NW 147 St 131.0 132.0 10 1 11 1 2 1 3
Miami-Dade County Fire Station #19
650 NW 131 St 133.0 185.0 6 1 7 1 2 1 3
Sunkist Grove Community Center
12500 NW 13 Ave 135.0 172.0 21 1 22 1 4 1 5
Miami Union Academy
12600 NW 4 Ave 136.0 174.0 13 1 14 1 3 1 4
North Miami Jaycees
12100 W Dixie Hwy 137.0 137.1 139.0 5 1 6 1 1 1 1 3
Haitian Evangelical Baptist Church
14455 Memorial Hwy 140.0 189.0 11 1 12 1 2 1 1 4
North Miami Public Library
835 NE 132 St 141.0 175.0 8 1 9 1 2 1 3
Shalom Community Chruch
900 NE 132 St 142.0 14 1 15 1 3 3
First Church Of North Miami
1200 NE 135 St 143.0 144.0 1441 144.2 15 1 16 1 2 1 1 1 1 6
Natural Bridge Elementary School
1650 NE 141 St 145.0 2 1 3 1 1 1
Keystone Park Community Center
13050 Ixora Ct 146.0 11 1 12 1 2 2
Senator Gwen Margolis Community Ctr
1590 NE 123 St 147.0 176.0 4 1 5 1 1 1 2
Beth Moshe Congregation
2225 NE 121 St 148.0 7 1 8 1 2 2
Senator Gwen Margolis Community Ctr
1590 NE 123 St 149.0 169.0 11 1 12 1 2 1 1 4
Senator Gwen Margolis Community Ctr
1590 NE 123 St 150.0 150.1 164.0 9 1 10 1 1 1 1 1 1 5
Ed Burke Recreation Center
11400 NE 9 Ct 151.0 151.1 177.0 8 1 9 1 1 1 1 1 1 5
Veterans of Foreign War Post #471
11911 W Dixie Hwy 152.0 152.1 178.0 7 1 8 1 1 2 1 4
Stanton Memorial Baptist Church
50 NE 119 St 153.0 153.1 153.2 153.3 11 1 12 1 1 1 1 1 4
Hubert O Sibley Elementary School
255 NW 115 St 154.0 6 1 7 1 2 2
Miami Shores Elementary School
10351 NE 5 Ave 155.0 6 1 7 1 2 2
Catholic Community SVC SR Center
9900 NE 2 Ave 156.0 6 1 7 1 2 2
Phyllis R Miller Elementary School
840 NE 87 St 158.0 2 1 3 1 1 1
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POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
Horace o widdie School 161.0 183.0 6 1 7 1 2 1 3
o e e 162.0 6 1 7 1 2 2
2”;32}3 ?Ediec:\ljgty Fire Station #20 165.0 165.1 165.2 165.3 2 1 3 1 1 1 1 1 4
gfc;rlieNF\’N“gj"S'f'ememtaW School 173.0 240.0 14 1 15 1 1 3 4
fzrgleggesrﬁf?:;r é:l'\t'dzens Center 182.0 187.0 3 1 4 1 1 1 2
ggsgt:‘ré\ f;smsr;]unity Recreation Ctr 184.0 1 1 12 1 2 2
ggggyNin"lels SEt'emema’y School 188.0 268.0 268.1 8 1 9 1 1 1 1 1 4
Sk campus 201.0 9 1 10 1 2 1 3
Sk campus 202.0 290.0 9 1 10 1 2 1 3
g'ggg‘,\?vc\’/“;g'gfmemary School 203.0 203.1 11 1 12 1 2 1 3
St sy S e | g s NN z
ZR;nger’z‘\ll?ve;g;ksEtducational Ctr 205.0 6 1 2 9 1 2 2
glgfr’l?\‘r:l% LngiE_':eScit Methodist Church 206.0 20 1 21 1 4 2
P o Soun Rec Hall 207.0 203.0 13 1 14 1 2 1 3
sase o Sondominium 208.0 208.1 13 1 14 1 2 1 1 4
gﬂoa;d;g ',:l’gsli':”\::ma’y School 209.0 13 1 14 1 3 3
?g;igi“,fwﬁ'ir;iztary School 211.0 3 1 1 5 1 1 1 2
;;air I’\];klegslA;sociation Inc. 2120 10 1 1 1 2 2
?gngafjscs"tmm”“"y Church 213.0 294.0 12 1 13 1 3 1 4
Eg;soclopNa\\/IV(;h:U;h Of the Holy Family 214.0 12 1 13 1 3 3
féelr(;i NN?/:/V\;OZ?,:alvary Bapt Church 215.0 7 1 8 1 2 2
;Bgi\c,\?vblrli;esds(iommunity Church 216.0 1 1 12 1 2 2
e o Soen Glades 217.0 217.1 9 1 10 1 2 1 3
ll\leeéA(/)ngvaze;IoAvlllsemp Baptist Church 218.0 6 1 7 1 2 2
Sunche P Semena s | 100 N NIERE :
ll\IGeéA(/)ngvaze;IoAvlllsemp Baptist Church 220.0 8 1 9 1 2 2

Attachment 3

Page 5 of 24




ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION
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Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
oty Elmentn S oo S I 2
g/lzigrsni’\‘(\z‘/s\rfge;ssfhurch Of Christ 222.0 11 1 12 1 2 2
(Sjgggqlc\)‘s\(lnliztg; gtaptist Church 223.0 9 1 10 1 2 2
i Corol Sy Ser Har N S B 2
gllggtlleNe\;oi/?SPsr(tasbyterian Church 225.0 13 1 14 1 3 3
fggt;%nN(:;/\llaggs,AsLementary School 296.0 8 1 9 1 2 2
a0 g 2210 gl S i
TSt 2280 S S I I :
Iﬂggia’t\lc\?\gr;’ti;a de Carol City 229.0 11 1 12 1 2 2
igi:f’t\i\//\;azz ’|\:>A|iddle School 230.0 283.0 10 1 11 1 2 1 3
L7701 NW ST Ave 2310 . S R ’
ls\lgcrg’\(‘;xci(;;zlsetmentary School 2320 275.0 9 1 10 1 1 1 1 3
0w a2 e 230 | 2760 N Sl I ' ’
ggg.s Iﬂc;?:? :Jvr:ted Methodist Church 235.0 2 1 3 1 1 1 2
\{\;essc;zi%v\\;vB;ft;s\;eChurch Inc 236.0 313.0 6 1 7 1 2 1 3
ll\lﬁr;%nN%VY;:nA%eElementary School 237.0 237.1 7 1 8 1 2 1 3
g/lzig?i'\‘li\’:l\rliolzlesr?entary School 2410 241.1 8 1 9 1 2 1 3
Iigggv'i\?\yvv Ellesmsetntary School 242.0 2421 13 1 14 1 3 1 4
Egzglc’?l\r;qugu:\ig Baptist Church 243.0 243.1 9 1 10 1 1 1 2
sz"i |_Na:/l;e;5(:§tmmunity Center 244.0 10 1 11 1 2 2
oo 4 . S I : 3
MW TSt 2470 S S I :
g;)(\)/grlljavr:lt ;’:I:\\IseHousing Project 249.0 279.0 10 1 11 1 2 1 3
IiA;A(éa’:‘rx;lgli;fionary Baptist Church 250.0 5 1 6 1 2 2
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Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
e I N R R 2
;'Tle’i\‘gvr\}V\;zy S(ihurch Apostle Faith 254.0 9 1 10 1 2 2
Iiislslgz(':\nl/fvvggssltilementary School 2550 255.1 3 1 4 1 1 1 2
Tos s sos e ol R R 2
o e s | ¢ S L 2
I;IggLOY’\t‘a\tNCZe;f\rlgGwen Cherry Park 258.0 258.1 3 1 4 1 1 1 2
Dayspring Missionary Baptist Church 259.0 278.0 278.1 278.2 7 1 8 1 2 1 1 1 5
2991 NW 62 St 278.3 0 0 0 0 1 1
6D(;blé)/l_'\IIKI.\;(';;gCl;/Iemorial Park 2600 260.1 5 1 6 1 1 1 1 3
56 AW 21 Ave. 2610 288.0 9 1 10 1 2 1 3
POONW A B 262.0 286.0 0 1 10 1 2 1 3
Igig%hNPV%rgfll_t\a\rlr;entary School 263.0 282.0 11 1 12 1 2 1 1 4
ggésoeﬁ\l;viréarsrtaementary School 264.0 287.0 287.1 6 1 7 1 2 1 1 4
e Sy mor Cltizen Bldg # A 265.0 265.1 280.0 3 1 4 1 1 1 1 3
Jemerson Reaves Sr Park 266.0 281.0 2 1 3 1 1 1 2
st o e s | @ S L :
liﬂégrg;-ﬁs\cliez;jzt\]/gty Fire Station #11 270.0 10 1 11 1 2 2
2105 Al Baba Ave. 2710 2 S R :
g;j{k’e\‘sv\?slggcgre, Jr Elementary 272.0 9 1 10 1 2 2
oo 47 = G R :
Sg;cgl ’S\Lta/:g:rg?ntary School 274.0 6 1 7 1 2 2
prelrose Hlementary School 284.0 284.1 285.0 6 1 7 1 1 1 1 3
S A et Benevolent Assoc | 2g9.0 289.1 550.0 9 1 10 1 1 1 2 4
M Grdons bty S | 01 . | S :
i r ] G L U 2
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POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
glzg?'\?@dfgiesgtional Library 205.0 4 1 2 7 1 1 1
6D(;;:)R/_\ohbn(::r;dB.Sltngram Elementary School 296.0 11 1 12 1 2 2
ot wara s 301.0 369.0 395.0 7 1 8 1 2 1 1 4
l;lgc;rlnzr:/\l&l‘;eeagfeach Park 302.0 7 1 8 1 2 2
SunesePrstyeran ot B 1 S I t | :
oty Vitage Park 304.0 372.0 3721 37 1 38 1 5 1 1 1 8
g oo Gl S R ' '
o e e s | S R :
ﬂgg]ol tizfjr:deethOdISt Church 307.0 9 1 10 1 2 2
ﬂg?(l) Il_\labltle;ﬂKAigenter School 308.0 5 1 6 1 1 1
(stélles;id;Park 3090 18 1 19 1 4 1 5
?_ci;lsi/[\} ll/lzia:/ieLakes Sr High School 310.0 9 1 10 1 2 2
;Zgosﬁv;t:\xlr;mmy 311.0 14 1 15 1 3 3
E_(’3(;i(')s,t\cl)v\;igeslt-lerma\nos En Cristo 312.0 8 1 9 1 2 2
Hioloah Middie School 314.0 3141 6 1 7 1 1 2 3
:;(I)rz ETR?,: Elementary School 315.0 8 1 9 1 2 2
crmmar s o i T 2
ﬂa;;a.a\l/s I;ZeStStation #5 3170 5 1 6 1 2 2
,icl)r;g SVI?); Eﬂs Elementary School 318.0 7 1 8 1 2 2
;/;(girv\cvgge_r(r:ommunity Center 319.0 4 1 5 1 1 1
o sas = S T 3
\1/I7C(;2rv\\llv ggeT(r:ommumty Center 321.0 15 1 16 1 3 1 4
STOOW s A 322.0 10 1 1 1 2 2
e 23 T G L 2
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
g;;gc\;ss(zfp(liolumbus 3250 4 1 5 1 1 1
e S | R T :
iggnv\z;ir;ngiy Library 328.0 10 1 11 1 2 2
0EB A 320.0 320.1 379.0 1 1 12 1 1 1 1 1 4
Haleah Moose Lodge #1074 330.0 330.1 378.0 8 1 9 1 1 1 1 1 1 5
o i S T : 3
\é\éagl;?/rzgogmunity Center 332.0 377.0 12 1 13 1 1 2 3
;gr;;\sNngrEVhé Elementary School 333.0 376.0 6 1 7 1 2 1 3
The Salvaton Army 334.0 334.1 391.0 3920 8 1 9 1 1 2 0 0 3
sowzs 335.0 335.1 335.2 10 1 1 1 2 1 1 1 5
?Ei;%lev?/hzlgirset Station #6 336.0 386.0 9 1 10 1 2 0 2
sgghEt ;’srgtRecreation Center 337.0 13 1 14 1 3 3
géijesgz’\”é’tose Lodge #1074 338.0 338.1 383.0 400.0 10 1 1 1 1 1 2 0 0 4
barns et 339.0 380.0 380.1 17 1 18 1 3 1 1 5
Benrly Babcock Park 340.0 3810 19 1 20 1 3 1 4
‘Z"Q%S;\E/\?g;i:l';comm“””y House 341.0 3411 555.0 555.1 1 1 12 1 1 1 1 2 5
e e oo o wo| o S I B ’
o e o™ e | aaso I S I I .
e o™ e | aaso i G I I i
s et . S 3
Vigina Gardens Town Hal 347.0 393.0 393.1 393.2 5 1 6 1 2 0 0 0 2
g"?e?d?'e,z"\,{lo;;“/\'::” 348.0 356.0 394.0 2 1 3 1 1 1 0 2
?(i)a(l)lgghN(\?vagd?eR\slfommunity Hall 349.0 17 1 18 1 3 1 4
ég:lcl)aN(?NGf;;_ll_Erlememary 350.0 371.0 6 1 7 1 1 1 2
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
17320 WS Ao WO | st i Gl I I B I i
2A5Iir5n1| I’_\la:/I:IeSZC:\r/];munity Center West 352.0 14 1 15 1 3 1 4
UG 353.0 453.0 4531 21 1 22 1 4 1 1 0 6
i’glzrg \?vpgggsst Middle School 354.0 4 1 5 1 1 1
;’jérg \I;\?IESA%I:mentary School 357.0 6 1 7 1 2 2
Foper Casas par B S B N ;
Egr;%s\tNRs(ZBr;t;:m K-8 Center 360.0 15 1 16 1 3 1 4
'iﬂs\;\é Svaffr;'?n Pavillion 361.0 375.0 3 1 4 1 1 1 2
znzze:)d\c;\\;vgagt\el:lementary School 362.0 8 1 9 1 2 2
e Bucky Dent Park 363.0 374.0 9 1 10 1 1 1 2
;’%rg ’i\p/):ri%se l\é?rth Fire Station #44 364.0 13 1 14 1 3 1 4
Is_i\év(;os V(\ihlllge; IS\:iddIe School 365.0 12 1 13 1 3 3
Dor s s T S LR R B :
Iln;ggrlia’\ll\liléefncmb House 367.0 384.0 9 1 1 11 1 1 1 1 1 4
Weston GarersPak B W | e :
?j;%%raN\(fvoégrr::/neSr. High School 385.0 14 1 15 1 3 1 4
GRSLT;CVE??L\?:n Housing Authority 387.0 6 1 7 1 2 2
\{\gs;oH’ilecszg (Zs;dens Elem School 388.0 12 1 13 1 3 3
o Spgs o Elemenan | g 2o Sl B I 2
?Sogo(irstxrggE:\Lljgation Center 390.0 13 1 14 1 3 1 4
ot e nerces s I :
ics)gg(;-\sc\tlersg;;c:n Senior High School 3970 461.0 26 1 27 1 1 4 1 6
2/'5'511?;23\7? é:gtmty Fire Station #61 3990 2 1 2 5 1 1 1 2
Fire Fighter Memorial Building 401.0 401.1 401.2 401.3 19 1 20 1 0 1 3 1 1 6
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
8000 NW 21 St 401.4 446.0 446.1 446.2 0 0 0 0 0 1 0 1 2
Iig;nsag ;wijs gturry Middle School 4020 25 1 26 1 4 4
Ls ot Do Puetlo s S il :
fzeingvc\)lle-;BEIglmentary School 204.0 404.1 9 1 10 1 1 1 2
5625 W Hagler S 405.0 . S I :
EB%FN?I\tlirg;pA?/; Elementary School 406.0 1 1 12 1 2 2
Iilloilgcr)gdS%VC;aSutde Pepper Senior Ctr 407.0 6 1 7 1 2 2
Conianebens lon Rerlal 40| 4ong 7 S L ;
ety aer Flementary School 409.0 409.1 460.0 487.0 7 1 8 1 1 1 1 1 1 5
JoJe Mas Sarnosa Youth Center 410.0 488.0 489.0 32 1 33 1 4 1 2 1 8
0w 2 St a0 | 40 S N T S A i
Egéeg\;]vei;i; Z:leeparatory School 412.0 456.0 18 1 19 1 3 1 1 5
S(;Zgnsg\lzdlezslzyeemary School 413.0 459.0 459.1 17 1 18 1 3 1 1 1 6
iSEFS&/EETTJZW School 414.0 4141 457.0 16 1 17 1 2 1 1 4
;J;é\gzrssit\zle&kzst Recreation Hall 415.0 14 1 15 1 3 3
lilllag:')olryssvljzogglas Elementary School 416.0 15 1 16 1 3 3
T ol Park 417.0 417.1 458.0 15 1 16 1 2 1 1 4
A T S N :
\é\ﬁsst gsgj \};avzgi;onal Library 419.0 5 1 6 1 1 1
g S R L :
g’;ifr’r;ega\ll\llgllzsiseiriztjtista Coral Park 421.0 421.1 13 1 14 1 2 1 1 4
g:\%/?;glsa\;dveESElsetmentary School 422.0 5 1 6 1 1 1
\7/\;(92551 g/l\llsn;ll l\gitddle School 423.0 7 1 8 1 2 2
;ggw?vn\;i%agttist Church 4240 11 1 12 1 2 2
oo i L L T 3
ST SWIT S 4260 T S B :
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
T i B S I 2
\1/\;%%1 g/l\;sng;ii(;‘reanon Center 428.0 6 1 7 1 2 2
o0 s e il B A I :
g/lligrgisl\r;\;eégekti\?:al Covenant Church 430.0 10 1 11 1 2 2
T i G I :
Sarow s T S I 2
g&elrzcilr; EIGeré\tentary School 433.0 7 1 8 1 2 2
e Sehed i G I I i
Rockuay ParkRecesion 805 | g T P R z
g;)é?l;isv"'foigshtts Elementary School 437.0 8 1 9 1 2 2
\1/|2||2aé;§SVrVeZT1 Eltementary School 440.0 7 1 8 1 2 2
?leéggrtsa.laf;ig I\S/ItDC Permit Ctr 441.0 10 1 11 1 2 2
7D;g/g :\m]l\ﬂag Int'l Airport Hotel 442.0 5 1 6 1 2 2
g;g(;lzsﬁ;;dley Elementary School 443.0 7 1 8 1 2 2
\{\;esjgysltl/lvat;ge_rv:s Elementary School 444.0 10 1 11 1 2 2
Lo8s e g Srter I S § ’
200 W 100 Ave 4470 i S B 2
igrﬂ; EnvwvitngISetmentary School 450.0 4501 6 1 7 1 2 1 3
Séol—ilolsn\;ssl?;aﬁ\cligck Sr. High School 451.0 11 1 12 1 2 2
Egggr:\i‘?,vBl'ﬂoAn\];s Elementary School 452.0 15 1 16 1 3 3
S ot L5 il G I :
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Polling Place . Collocated | Collocated | Collocated _ ADA Net Audio _ Net _ Net - Net _ Net
Name and Address Precinct Precinct Precinct Precinct Original Original | Added Total iVos Original added Original added Original added Original added Total
Ronald Reagan Senior High School
8600 NW 107 Ave 462.0 462.1 965.0 19 1 20 1 1 1 3 1 6
Deliverance Tabernacle CHR Nazarene
7610 Biscayne Blvd 500.0 502.0 590.0 9 1 10 1 1 1 1 1 1 5
Jesse J. Mccrary, Jr. Elementary School
514 NW 77 St 501.0 501.1 580.0 580.1 17 1 18 1 1 1 3 1 1 7
HUD
1407 NW 7 St 503.0 990.0 990.1 3 1 4 1 1 1 1 1 4
Legion Memorial Park
6447 NE 7 Ave 504.0 592.0 7 1 8 1 2 1 3
St Matthew Freewill Baptist Church
6700 NW 2 Ave 505.0 6 1 7 1 2 2
Edison Courts Community Center
325 NW 62 St 506.0 4 1 5 1 1 1
Thena Crowder Elementary School
757 NW 66 St 507.0 5 1 6 1 2 2
Liberty Square Community Center
6304 NW 14 Ave 508.0 508.1 979.0 10 1 11 1 2 1 1 4
Universal Church of the Kingdom of God
3501 W Flagler St 509.0 7 1 8 L 2 2
Universal Church of the Kingdom of God
3501 W Flagler St 5100 s 1 4 L 1 L 2
Jordan Grove Baptist Church
5046 NW 12 Ave 511.0 511.1 7 1 8 1 2 1 3
St Paul Inst Ame Church
1892 NW 51 Tr 512.0 596.0 9 1 10 1 2 1 3
Church Of The Open Door UCC
6001 NW 8 Ave 513.0 2 1 3 1 1 1
Miami Edison Middle School
6101 NW 2 Ave 514.0 6 1 7 1 2 2
Tousaint Louverture Elementary
120 NE 59 St 515.0 977.0 7 1 8 1 1 1 2
Morningside Park 516.0 516.1 999.0 999.1 7 1 8 1 2 1 1 1 5
750 NE 55 Tr 999.2 0 0 0 0 0 0
Jerusalem French S.D.A. Church
4201 NE 2 Ave 517.0 5 1 6 1 2 2
Church Of God Prophecy#1
4528 NW 1 Ave 518.0 518.1 8 1 9 1 2 1 3
Shadowlawn Elementary School
149 NW 49 St 519.0 9 1 10 1 2 2
Carrie P Meek Art Center
1300 NW 50 St 520.0 8 1 9 1 2 2
Edison Towers 521.0 521.1 12 1 13 1 2 1 1 4
5821 NW 7 Ave ) )
Miami Jackson Sr. High School
1751 NW 36 Street 522.0 597.0 597.1 10 1 11 1 2 1 1 4
Ebenezer United Methodist Church
2001 NW 35 St 523.0 976.0 8 1 9 1 1 1 1 3
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Polling Place . Collocated | Collocated @ Collocated - ADA Net Audio - Net - Net - Net - Net
Name and Address Precinct Precinct Precinct Precinct Original Original | Added Total iVos Original added Original added Original added Original added Total
Simpson Park Recreation Building 524.0 524.1 568.0 568.1 12 1 13 1 2 1 1 1 5
55 SW 17 Rd 568.2 0 0 0 0 1 1
Maya Angelou Elementary School 525.0 525.1 525.2 527.0 9 1 10 1 1 1 1 1 4
1850 NW 32 Street 527.1 527.2 527.3 0 0 0 0 1 1 1 3
Curtis Park Community House
1901 NW 24 Ave 526.0 526.1 986.0 986.1 9 1 10 1 1 1 1 1 4
Allapattah Branch Library
1799 NW 35 St 528.0 588.0 588.1 2 1 3 1 1 1 1 1 1 5
Jose Diego Middle School
3100 NW 5 Ave 529.0 529.1 15 1 16 1 3 1 4
Comstock Elementary School 530.0 530.1 530.2 530.3 4 1 5 1 1 1 1 1 4
2420 NW 18 Ave 980.0 0 0 0 0 1 1
Claude Pepper Community Center I
750 NW 18 Tr 531.0 975.0 8 1 9 1 2 1 3
Christ Episcopal Church
3481 Hibiscus St 5320 2 L 3 L 1 L
Culmer Neighborhood Service Center
1600 NW 3 Ave 533.0 12 1 13 1 3 3
Miami Fire Station #2
1901 North Miami Ave 534.0 534.1 539.0 9 1 10 1 2 1 1 4
Dunbar Elementary School
505 NW 20 St 535.0 535.1 7 1 8 1 1 1 1 3
Phyllis Wheatley Elementary School
1801 NW 1 PI 536.0 4 1 5 1 1 1
Eugenio Maria De Hostos Ctr
2002 NW 2 Ave 537.0 599.0 6 1 7 1 1 1 1 3
Cameron House
212 NE 22 St 538.0 595.0 15 1 16 1 2 2 4
Douglas Park Community House
2755 SW 37 Ave 540.0 577.0 9 1 10 1 0 2 2
Miami Fire Station #4 541.0 541.1 541.2 984.0 20 1 21 1 2 0 1 1 1 4
1105 SW 2 Ave 984.1 984.2 984.3 0 0 0 0 1 1 0 0 2
Jack Orr Senior Center 542.0 542.1 542.2 542.3 4 1 5 1 1 1 1 1 4
550 NW 5 St 542.4 985.0 985.1 0 0 0 0 1 0 1 2
HUD - Meeting Room
1407 NW 7 St 543.0 989.0 18 1 19 1 3 1 4
Trinity Cathedral Hall 544.0 544.1 544.2 983.0 15 1 16 1 2 1 1 0 4
464 NE 16 St 983.1 983.2 0 0 0 0 1 1 2
Polish American Club of Miami, Inc
1250 NW 22 Ave 545.0 997.0 14 1 15 1 3 1 4
Miami City Hall
3500 Pan American Dr 546.0 5 . 6 1 1 L
Miami Fire Station #7
314 Beacom Bivd 547.0 547.1 12 1 13 1 1 2 3
Miami-Dade County Auditorium
2901 W Flagler St 5480 7 L 8 L 2 2
Kensington Park Elementary School
711 NW 30 Ave 549.0 7 1 8 1 2 2
Grapeland Park
1550 NW 37 Ave 551.0 8 1 9 1 2 2
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
fumendo e Seior Center 2 i B 1
7Rgzbseva'i:rl1§gll-lei?gtCommunity House 553.0 553.1 9 1 10 1 2 1 1 4
ISgOIeNsi;ll iiuglsta Renovacion Cristia 554.0 6 1 7 1 2 2
B p e 556.0 556.1 13 1 14 1 2 1 3
L?ég(;ri\j\;i?:gi?fs?uen Samaritano 557.0 993.0 11 1 12 1 2 1 3
Eisrgo’jcvziri(vtsmmunity Center 558.0 974.0 7 1 8 1 2 1 3
Etlaia;esz&rjrsetewill Baptist Church 559.0 994.0 9 1 10 1 2 1 1 4
e e School 560.0 560.1 972.0 12 1 13 1 1 1 1 1 4
D sw ot ave 561.0 578.0 22 1 23 1 2 3 5
sk uniedvebede S| s20 30 T N B 2 :
&g:(; I;?A\I/asngtHousing Project #1 563.0 563.1 9 1 10 1 1 2 3
EJOE; W7 St 564.0 564.1 9 1 10 1 2 1 3
Ti\gzrz?; 2Elg{nentary School 565.0 565.1 11 1 12 1 2 1 3
igzesl\xgi:\:k Gymnasium 566.0 17 1 18 1 3 3
Sismsp\'fvoLPsgk Recreation Building 567.0 996.0 996.1 11 1 12 1 2 1 1 4
Stanley Axlrod UTD Towers 569.0 569.1 569.2 995.0 33 1 34 1 1 1 3 2 1 8
1809 Brickell Ave 995.1 995.2 0 0 0 0 1 1 2
fgggl glvvsylg-;&v(;enter School 5700 6 1 7 1 2 2
Eégfgi\i;iff\f:we"a” Church 571.0 5711 594.0 594.1 7 1 8 1 1 1 1 1 4
fg;;asrwo;rf\llzmentary School 572.0 5 1 6 1 2 2
fgggasrao;f:\:k Community House 573.0 9 1 10 1 2 2
Izg?{zziassva;t;s;a\\lgesurreccion 574.0 10 1 11 1 2 2
wioswact 5750 ol B S I ’
Cord Sae P Commiy Cener | g7 2 s S I :
gg\(;;rs\:\t;f;SEf\rlr;entary School 5790 13 1 14 1 3 3
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct Cslr:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
2";2‘2;‘1:(6 ASV‘:“O” #8 583.0 7 1 8 1 2 2
g;aérék:se si)?gl}lfwflerwce Center 584.0 7 1 8 1 2 2
g;:bslt:z\a’igitc" Park 585.0 634.0 4 1 5 1 1 1 1 3
gﬂﬁg"«sté}ﬁj’XS‘SL& Sewer Authority 586.0 635.0 635.1 8 1 9 1 2 1 1 4
;’%nao;g\l/;oggregational Church 587.0 9 1 10 1 2 2
fgg‘liSNF\’,f‘lr;fg\zm”"“y House 589.0 580.1 987.0 2 1 3 1 1 1 1 3
g";g‘éol'\‘”\“NR&S;f:“ior Center 591.0 598.0 10 1 11 1 2 1 3
gfg‘éSN?Ar/";’eSi‘"idd'e School 593.0 988.0 5 1 6 1 1 1 2
gglrgl s:sb(:f: E(sil\cl)ggreuonal Church 601.0 7 1 2 10 1 2 2
ggzté)or::le:j/vl\:;thodlst Church of CG 602.0 5 1 6 1 2 2
g;;ﬁ{;;&':g:tfcec““mh of Dade Co 603.0 603.1 6 1 7 1 1 1 2
gg;e:fh?m'-;gi%”r Post #98 604.0 604.1 10 1 2 13 1 2 1 1 4
Coral Gables Youth Center 605.0 605.1 605.2 605.3 11 1 12 1 1 1 1 0 3
405 University Drive 610.0 610.1 0 0 0 0 1 1 2
f;’;‘éhsh\"l\ilag“; :\2‘*”“” Legion #31 606.0 606.1 671.0 671.1 14 1 15 1 2 1 1 1 5
gglrg' g:sbc')‘:j ;\‘l’ggrega‘m””" Church 607.0 637.0 637.1 9 1 10 1 1 1 1 1 1 5
;’gs ﬁoGurn;gv(igjyb;rf Coral Gables 608.0 8 1 9 1 2 2
fggaéf dag'ss Sr High School 611.0 638.0 7 1 8 1 1 1 1 1 4
f;?g‘i’;ﬁg:;gatho"c Church 612.0 4 1 3 8 1 1 1 2
e B ™ N 2AERE :
g;gaé%?zfza';e Station #2 614.0 4 1 5 1 1 1
(13;;;’ g&”g;"g:“an's Club 615.0 619.0 10 1 11 1 2 1 1 4
g;fé”g\‘;‘\; gg“st? 616.0 5 1 6 1 2 2
e s s . s | x| :
E;”SCS’ESS\?VBE’JCQEZ;’"W 618.0 645.0 645.1 5 1 6 1 1 1 1 1 4
E?g;dswrzgig Elementary School 620.0 672.0 3 1 4 1 1 1 1 3
ézteLSthel\(/jleSLChurch of South Miami 621.0 673.0 12 1 13 1 2 1 3
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
B Presovterian chureh 622.0 652.0 674.0 676.0 6 1 7 1 1 1 1 1 4
omversity Chistian Chureh 623.0 675.0 779.0 2 1 3 1 1 1 1 3
Compre s o o || : :
(13112”;;2?;\9/ Ig;ni\ll_:theran Church 626.0 648.0 2 1 3 1 1 1 2
sggga;llv\LIJrigidSl\tllethodist Church 627.0 647.0 8 1 9 1 2 1 3
gﬂ;zrgiswlzwgtcs)?enior High School 628.0 649.0 10 1 11 1 1 1 2
Fametl ementay Schoo s | ¢ G .
TLeW eS| 631.0 650.0 4 1 5 1 1 1 1 3
o St Congeion o S R 2
gﬂ:l gea;bcl)\e;isaBSr?nch Library 636.0 4 1 5 1 1 1 2
e e et w1 T I T S i
Ryera ety church s N L ;
omversity Chistian Chureh 642.0 642.1 653.0 5 1 6 1 1 1 1 3
ropeLuberan s e || 1 2
QAQSTW';‘EE?QW Auditorium 670.0 13 1 14 1 3 3
condaorcss Hox e s || :
ic;;gseshg?ls f::cgsta Middle School 700.0 3 1 4 1 1 1 2
gg(\;vlm:\?vAlssge//_\E\)lzolin K-8 Academy 701.0 13 1 14 1 3 3
Iii:g g\fl\;ﬂ;:zM:j:ows Recreation Ctr 702.0 21 1 22 1 4 1 5
et Tee Semeray S oo R 2
ff;T;g@n;?g?n Social Club 707.0 2 1 3 1 1 1 2
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
oo preSemenay evosl | 7 s S N :
I(r)c;%(l:asl\llivs:l?«esstngreatlon Center 713.0 10 1 11 1 2 2
L e s | ¢ I I 2
ggg;hév\;evstsgllﬁmi Sr High School 715.0 9 1 10 1 2 2
;’Sr)%%icSa\INPZr)kS(;,ommunity Center 716.0 780.0 5 1 6 1 2 0 2
:ggéhsh\lll\ilagn; gtr High School 717.0 794.0 12 1 13 1 2 1 3
e -0dge #943 718.0 718.1 778.0 4 1 5 1 1 1 1 3
;J;ci)tfrisebr; L;gixt\al;salist Congregation 719.0 795.0 15 1 16 1 3 1 4
B Prnega Chureh 720.0 7201 8 1 9 1 2 1 3
s Sesklagereccener | 19 7 B S N N N R ;
Snapper ureek Flementary School 7220 7260 7261 7262 12 1 13 1 1 1 1 1 1 1 1 6
oo . G L : 2
o~ 0age #9483 724.0 724.1 777.0 9 1 10 1 1 1 1 1 1 5
gIZLé%LSaVI;eZZE#ermentary School 795.0 7 1 8 1 2 2
fg;gs’gtsF\’,?lrEAElsetmentary School 727.0 4 1 5 1 1 1
?;églog\;evn?ngse Educational Center 728.0 12 1 13 1 3 3
Iigg\SESn\\,/\;rgzn;Tmal Research Institute 729.0 9 1 10 1 2 2
f:gggesrv(;r;efg'ownhouse Rec Ctr 7300 730.1 11 1 12 1 2 1 3
Cypess Slemenay s . 0 I 2
?gr(/)e(m)rds\l\l/lvcslgg?n Middle School 732.0 7 1 8 1 2 2
%?jllgé \Elivaijtziiti \IIDee Coral Park 733.0 14 1 15 1 3 3
Kendale Lakes Slementary School 734.0 734.1 785.0 9 1 10 1 1 1 1 1 z
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total

Promenade Condominium Club House

#2 735.0 10 1 11 1 2 2
14225 SW 88 St

1D5ag;; EévlflaggeslltElementary School 736.0 16 1 17 1 3 3
Gh s Sty el | a7 o AERE :
Egg’;;’ ;’\f\/’%:g‘ School 738.0 15 1 16 1 3 3
e e S 6 P BERE :
flz:%eszipgzersflementary School 740.0 17 1 18 1 3 1 4
e cronarg oy i e o || ;
T;\ISZrSOSbe”i éhsutmh 742.0 788.0 18 1 19 1 2 2 4
1D§Xf: Q\I/r\lelzzrivenue 7430 6 L 7 ! 2 2
gg‘é%ssvizm‘;':g{f%hroo' 744.0 781.0 17 1 18 1 2 2 4
?g;‘j;gﬁfgjssttigmh 745.0 783.0 15 1 16 1 2 2 4
\{\ggggwsb(\alhggnpllflementary School 746.0 4 1 5 1 1 1
?fi’ses&s'\\:'varﬂg'ﬁssev"isr‘ Comm Ctr 747.0 747.1 11 1 12 1 2 1 1 4
fgggg'gﬁgggtaw School 748.0 786.0 8 1 9 1 1 1 1 3
nggghsr,nvsg; ii‘;rea“"“ Center 749.0 749.1 8 1 9 1 2 1 3
g;‘ggas”v\‘frl“i’;g?f God 750.0 787.0 12 1 13 1 2 1 3
glrggesﬁ%c: ;f Kendall 751.0 6 1 7 1 2 2
e N o AERE :
f;‘g's'g“g ;’:‘(i”g Hay 753.0 753.1 12 1 13 1 1 2 3
Egg:";’%‘fNE'l‘Z”;eS“ttaw School 754.0 9 1 10 1 2 2
E(')”;z'; zi\';\fi 1UZT; Methodist Church 755.0 755.1 7 1 8 1 1 1 2
(132'%’5'% 2\‘,’3’ ‘i ()E;"‘A”\‘/z”tary School 756.0 756.1 13 1 14 1 2 1 3
fj’gg;%‘é‘ﬁ'tkryp\j‘\;zlfgcrs:t'on Center | 7570 191.0 31 1 32 1 5 1 1 1 8
2"7'?6“; Z‘\r:; ﬁg”/:cvlo‘c the Nazarene 758.0 791.0 19 1 20 1 4 1 1 6
South Kendall Community Church 759.0 759.1 759.2 790.0 41 1 42 1 2 5 1 1 0 9
16550 SW 147 Ave 790.1 790.2 0 0 0 0 1 1 2
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
gjggiwrflszbgf”a“ Church 760.0 761.0 6 1 7 1 1 1 1 3
\{‘é‘;s&leZ:’nar:cii?%m Library 762.0 762.1 26 1 27 1 2 3 1 6
2"3'22‘5" zuwnsfzt :{ High School 763.0 9 1 10 1 2 2
g;’g"lm:&Alzgef\’;o”" K-8 Academy 764.0 18 1 19 1 4 1 5
gleg;?\llvci);;e/:(\e’r;ce 7th Day Advent 765.0 10 1 2 13 1 2 2
?;g'lbgcvplolr;ersf'em School 766.0 192.0 789.0 19 1 20 1 4 1 0 0 5
gfgg'gc\? g&;a/l;t\:eCare Center 767.0 14 1 15 1 3 3
mend s s 4 . AR :
st S . AR z
ot i con . AR z
gl;asr; FS’|\r,1\;e:sL1U2TISDt Methodist Church 771.0 6 1 7 1 2 2
2/'162“5/'23\7 f;?:kAvenue 720 1 L 12 L 2 2
?Xge;a;(\a/vs Eg"t‘ane 773.0 13 1 3 17 1 3 3
st i S C e | z
s P 2 N :
E;;Z?SF\):/IHIN Avenue 7780 1 L 12 L 2 2
cpss o e . AR z
ot i co . AR z
i)luzrgLfg)\/No;Iigri\e;z Catholic Church 792.0 7 1 8 1 2 2
fg;gg'gvbaggss?ramh Library 793.0 796.0 796.1 681.0 21 1 22 1 4 1 0 1 0 6
Ii/ggrsn(i)-lgs\cliiz(:gtmty Fire Station #56 797.0 25 1 26 1 4 1 5
E‘;%';as\\/}\'/'izgg‘:eet 798.0 200.0 19 1 20 1 1 3 4
ff;(;ihsc\’;vtgztfie”sm” 799.0 816.0 11 1 12 1 0 2 2
fg;‘;g zzseziegf“a' Library 800.0 825.0 16 1 17 1 0 3 3
T . AR z
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct C(ler:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
1Dgzrc2)t:)é\l>llv ﬁ?lﬁce Cope Center South 802.0 8 1 9 1 2 2
gglr"’l" g\i/eisBzragtCh Library 804.0 804.1 9 1 10 1 2 1 3
i’gggitg’lfg{“\g’:a‘g Center 805.0 820.0 16 1 2 19 1 1 1 3 5
Com st 2 | 1 | :
?;J;\éarscwgg Eltementary School 807.0 6 1 7 1 2 2
f;?gggl‘g’scigi:rcgza' Church 808.0 808.1 3 1 4 1 1 1 1 3
ﬂ;zsgéownggfia\lona' Church 809.0 850.0 2 1 3 1 1 1 2
f;oﬁi;wcl’;agfh Center 810.0 14 1 15 1 3 1 4
i o o 13 B | | :
fg‘s%%ognvvcig‘z’egfm Church 812.0 812.1 842.0 13 1 14 1 2 1 1 4
fggoségﬁ 'flnzg s/itho"c Church 813.0 17 1 18 1 3 1 4
Sorses o oo " w | x| s
Crtyers e Sacy B | | :
fg;c;rgiv?lry:;f:r(race 817.0 7 L 8 L 2 2
Eég«;IgKé\?veingvilememary School 818.0 6 1 7 1 2 2
i’g;gqegg;r;:;f Methodist Church 819.0 4 1 5 1 1 1
i’se;g'leépsit;f #Jvc; Meth Church 821.0 14 1 15 1 3 1 4
cotnuerovenrisgs | g B o | o | - :
™ o o | 1| :
e T 2 o | o | - :
ngshgo.i%?n?;?;”fx School 826.0 826.1 4 1 5 1 1 1 2
fg;‘;g"gs\f f&”f\;?igh School 827.0 851.0 20 1 21 1 3 2 5
ff;g’g:‘; I;)eom;ntary School 828.0 828.1 12 1 13 1 1 2 3
o pemayorens | B s | o | 1
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Polling Place . Collocated | Collocated | Collocated _ ADA Net Audio _ Net _ Net - Net _ Net
Name and Address Precinct Precinct Precinct Precinct Original Original | Added Total iVos Original added Original added Original added Original added Total

Christian Life Mission
14105 SW 184 St 830.0 848.0 2 1 3 1 1 1 2
Isaac A Withers Enrichment Center
21300 SW 122 Ave 831.0 831.1 967.0 967.1 15 1 16 1 1 2 1 1 1 6
Edward L Whigham Elementary School
21545 SW 87 Ave 8320 6 L 7 ! 2 2
Goulds Park 833.0 833.1 833.2 833.3 13 1 14 1 1 1 2 1 5
11350 SW 216 St 843.0 0 0 0 0 1 1
Morning Star Baptist Church 834.0 966.0 966.1 966.2 9 1 10 1 1 1 1 2 5
22769 SW 120 Ave 852.0 0 0 0 0 1 1
Iglesia Metodista Unida Peace
12755 Quail Roost Dr 835.0 969.0 845.0 16 1 17 1 1 1 2 1 1 6
Americana Village Condominium 836.0 836.1 970.0 970.1 12 1 13 1 1 1 1 1 4
19800 SW 180 Ave 970.2 853.0 853.1 0 0 0 0 1 2 1 1 5
Southwood Middle School
16301 SW 80 Ave 837.0 844.0 954.0 10 1 11 1 2 1 0 3
South Miami Heights Elem School
12231 SW 190 Tr 838.0 2 L 3 L 1 1 2
Mt Pleasant Baptist Church
11591 SW 220 St 839.0 849.0 5 1 6 1 1 1 1 3
Palmetto Golf Course
9300 SW 152 St 840.0 4 1 5 1 1 1
Robert Morgan Vocational Tech Sch
18180 SW 122 Ave 841.0 7 L 8 1 2 2
Upper Room Assembly of God
19701 SW 127 Ave 846.0 8 L o . 2 2
Centennial Middle School
8601 SW 212 St 847.0 955.0 482.0 30 1 31 1 4 1 0 0 5
St Timothy Lutheran Church
8601 SW 199th St 854.0 11 1 12 1 2 2
Fruit and Spice Park
24801 SW 187 Ave 901.0 901.1 901.2 952.0 8 1 9 1 1 1 1 1 4
Silver Palm United Methodist Church 902.0 902.1 902.2 902.3 10 1 11 1 1 1 1 1 1 5
15855 SW 248 St 941.0 0 0 0 0 1 1
Naranja Park Recreation Center
14150 SW 264 Street 903.0 942.0 942.1 9 1 10 1 2 1 1 4
Naranja Neighborhood Service Center
13955 SW 264 St 904.0 11 1 12 1 2 2
Iglesia Cristiana El Buen Samaritan
13550 SW 256 St 905.0 905.1 905.2 906.0 33 1 6 40 1 1 1 1 1 4 1 1 10
Vil fH 1d Audubon Club H 907.0 907.1 907.2 907.3 28 1 29 1 2 1 1 1 5

ilgs of Homestd Audubon Club House
1851 S Canal Dr 907.4 907.5 907.6 907.7 0 0 0 0 1 1 0 1 1 4

949.0 0 0 0 0 2 2

Naranja Park Recreation Center
14150 SW 264 Street 908.0 944.0 944.1 4 1 5 1 1 1 1 3
New Beginnings Christian Fellowship
15300 SW 288 St 909.0 946.0 10 1 11 1 2 1 3
Hospital Alma Lutheran Church
20501 SW 152 Ave 910.0 12 1 13 1 3 3
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION PRECINCTS PRIVACY BOOTHS DS200 - OPTICAL SCANNERS
Nanizlg:g ifgreess Precinct Cslr:)cci:t:etd C(ler:)cci:t:etd C(ler:)cci:t:etd Original O;Aigl;ji:al Ac’i\lde;d Total Ai\L;giso Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Original ad’\(l:ieetd Total
1 anarin e - orres Catholic Chureh 911.0 911.1 931.0 931.1 18 1 19 1 2 1 1 1 5
R aqrnity Chureh 912.0 912.1 912.2 943.0 2 1 3 1 1 1 1 1 4
ng;q z?lsigjtvenue 9130 945.0 ° ! 10 ! ? ! ’
?g;l;gltsu\;slz(égogteranve Ext Center 914.0 3 1 4 1 1 1 2
?gc;\le;teKa:gnS:nAw\zr;unlty Center 015.0 9 1 10 1 2 1 3
wosaness 916.0 916.1 917.0 7 1 8 1 2 1 1 1 5
Honestess ot Loy T ol B B IR :
Homstead Stadium-Clubhouse 919.0 919.1 919.2 919.3 27 1 28 1 1 1 1 2 8
1601 SE 28 Ave 919.4 919.5 939.0 0 0 0 0 1 0 2
Eno fiiams Community Genter 920.0 920.1 935.0 964.0 6 1 7 1 2 1 0 0 3
g’gilcg?/{lvxigifms Community Center 921.0 930.0 2 1 3 1 1 1 2
Eg)oriodz\(livitg/gfmestead Service Ctr 922.0 14 1 15 1 3 3
o Sty Town Hal 923.0 951.0 7 1 8 1 1 2 3
e s pmmarty crurer i G I : i
(;;;cr)ghsc\),flehlezic\)/ik Jesus Christ Inc 925.0 947.0 2 1 3 1 1 1 2
\1/\;501 g\c;vmeessttead Elementary School 926.0 936.0 960.0 4 1 5 1 1 1 1 3
g"fg‘\‘l':/ L'\;‘;Cfr;'gpg dr Clinic 927.0 929.0 2 1 3 1 1 1 2
Goulds Church Of Christ 928.0 928.1 932.0 167.0 15 1 16 1 1 1 1 1 1 5
22800 SW 112 Ave 167.1 957.0 0 0 0 0 2 0 2
f;’;‘g; 23382 gg‘psttiSt Chureh 933.0 9331 953.0 958.0 6 1 7 1 1 1 2 1 5
400 N Watersione Wy 9340 | 8880 i S A B ; :
Florida City Elementary School 937.0 937.1 937.2 937.3 3 1 4 1 1 1 1 1 4
364 NW 6 Ave 937.4 938.0 961.0 962.0 0 0 0 0 0 1 1 0 2
SOONE 23 Ave 940.0 948.0 2 1 3 1 1 1 0 2
11350 SW 216 S w0 | &0 G S I ’ '
Smegate Cormuny o N B :
(7:;)7m wug\tl{nptl)a:za 963.0 963.1 2 1 3 1 1 1 1 3
glleozrgiagEsi:Z\I/E;ementary School 978.0 4 1 5 1 1 1
PONW Toave 9810 982.0 5 1 6 1 1 1 1 3
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ATTACHMENT 3 - ELECTION DAY EQUIPMENT DEPLOYMENT, 2012 PRESIDENTIAL ELECTION

POLLING LOCATION

PRECINCTS

PRIVACY BOOTHS

DS200 - OPTICAL SCANNERS

Polling Place Precinct Collocated | Collocated | Collocated Original ADA Net Total Audio Original Net Original Net Original Net Original Net Total
Name and Address Precinct Precinct Precinct g Original | Added iVos g added g added g added g added
St Dominic Gardens Inc
5849 NW 7 St 991.0 992.0 992.1 5 1 6 1 1 1 1 1 4
Total
- ADA Net Total . - Net - Net - Net .- Net
Original Original  Added = Booths Ai\L;gISO Original added Original added Original added Original added Total
5,384 583 39 6,006 583 1,083 105 328 44 110 16 43 2 1,729
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ATTACHMENT 4 - POLLS CLOSED AFTER MIDNIGHT, 2012 PRESIDENTIAL ELECTION

. . . T'otal Election Time Optical Privacy Poll Square
Rank Precinct(s) Polling Place Name Polling Place Address Registered Day Reported Scanners Booths Workers Footage
Voters Voters Closed
1 200/ 798 Eureka Villas Park 14323 SW 180th Terrace 4,235 1,143 01:18 AM 01:27 AM 4 20 13 552
2 905 /906 Iglesia Cristiana El Buen Samaritan 13550 Southwest 256th Street 6,995 1,482 01:16 AM, 01:49 AM. 7+1=8 34 15 2,164
3 762 West Kendall Regional Library 10201 Hammocks Boulevard #159 5,607 1,290 01:14 AM. 02:08 AM: 5+1=6 27 12 1,400
4 191 /757 Country Walk Park Recreation Ctr 14601 Country Walk Drive 6,529 1,955. 12:30 AM 01:31 AM  6+1=7 32 16 1,488
5 541 /984 Miami Fire Station #4 1105 SW 2nd Avenue 5,383 1,355 12:30 AM 01:35 AM 4 21 11 882
6 790/ 759 South Kendall Community Church 16550 Southwest 147th Avenue 8,445 2,076 12:12 AM: 01:19 AM 10 42 10 2,109
7 372 /304 Country Village Park 6550 NW 188 Terrace 7,708 1899 11:57 PM 12:21 AM 7 38 12 1,210
8 408 Fontainebleau Milton Rental Apt. 9517 Fontainebleau Boulevard 3,880 1,096 11:53 PM: 12:33 AM 3 18 10 597
9 452 Eugenia B. Thomas Elementary 5950 Northwest 114th Avenue 3,416 1,035 11:53 PM. 12:45 AM 3 16 10 834
10 351 The Moors Club Center 17320 NW 65th Avenue 4,859 1,661 11:53 PM 12:57 AM 4 22 12 1,728
11 359 Roberto Casas Park 7900 West 32nd Avenue 4,437 1,211 11:49PM 12:30 AM 4 20 10 1,700
12 388 West Hialeah Gardens Elementary 11990 Northwest 92nd Avenue 3,030 946 11:48 PM. 12:38 AM 3 13 10 788
13 277 /246 Mount Zion Apostolic Temple 9300 NW 32nd Ave 2,610 687 11:31 PM: 12:11 AM 3 11 10 759
14 939/919 Homestead Stadium Clubhouse 1601 SE 28 Avenue 5,657 1316 11:25 PM: 12:23 AM 9 28 10 1,800
15 702 Lake of The Meadows Rec. Center 4450 SW 152nd Avenue 4,702 1,530 11:25 PM! 12:40 AM 4 22 11 2,700
16 403 La Catedral Del Pueblo 190 Northwest 79th Avenue 5,548 1,354 11:19 PM. 12:29 AM 5 26 12 1,520
17 775 Westwind Lakes Park 6805 SW 152nd Avenue 5,000 1,385 11:13PM 12:45 AM 4 23 10 1,008
18 949 /907 Vilgs of Homestead Audubon Club House 1851 South Canal Drive 5,992 1353 11:10 PM: 12:24 AM 10 29 11 1,000
19 9554/88247 / Centennial Middle School 8601 Southwest 212th Street 6,434 1767 11:05 PM: 12:24 AM 4 31 12 1,110
20 995278//913627/ Goulds Park 11350 SW 216 Street 3,633 1,038 11:04 PM 12:27 AM 6 16 14 790
21 569 /995 Stanley Axlrod UTD Towers, Inc. 1809 Brickell Avenue 7,169 1746 10:40 PM: 12:21 AM 8 34 13+19=32 1,900
22 360 Ernest R. Graham K-8 Center 7330 West 32nd Avenue 3,627 1226 10:24 PM: 12:07 AM 3 16 10 540
23 568 /524 Simpson Park Recreation Building 55 SW 17th Road 2,935 812 09:59 PM. 01:00 AM 6 13 10 1,553
24 176 / 147 Sen. Gwen Margolis Community Ctr 1590 NE 123rd Street 1,133 416 07:35 PM 12:24 AM 2 5 12 3,000
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EXECUTIVE SUMMARY

In the aftermath of the August 14, 2012 Primary Election, Miami-Dade County was
rocked with allegations of absentee ballot fraud that bombarded us daily in the media. The
headlines of the breaking news coverage revealed gaping holes in the absentee ballot voting
process in our community. As we discovered, each of those holes represented an opportunity for

someone to commit fraud — undetected and in the shadows.

This Grand Jury Report identifies a number of those holes and offers ways to plug them.
We hope that by doing so, we can bring some level of integrity to the absentee ballot voting
process and the election results obtained there from. Toward that effort, we make a number of
recommendations, primarily to two general groups: The Florida Legislature and the Miami-
Dade County Elections Department on behalf of all the voters and residents in our community.
Collectively, the recommendations to the legislature are aimed at making changes in the law that
will make it more difficult for persons to commit fraud with impunity, make it easier for police
and prosecutors to detect and prosecute such fraud, and increase the punishment for some
specific violations related to the absentee ballot voting process. Many of our legislative
recommendations are easy to implement as we are only asking that they reinstate laws that were
previously on the books. Recommendations made to our county Elections Department are
designed to put more protections in place to reduce fraud in requesting, voting and returning
absentee ballots. Finally, our recommendations are designed to create an incentive for those in
the community who have knowledge about fraud regarding absentee ballot voting so that they
will report that information to law enforcement agencies or alternatively, make anonymous

reports to Crime Stoppers.

Accordingly, the Spring Term Grand Jury humbly submits the following

recommendations.

To Florida’s Senate and House members we recommend that:

1. The Florida Legislature, consistent with the 2002 version of Florida Statutes, amend
101.64 and 101.65(8), reinstating the requirement that the signing of absentee ballots by
electors require the signature of an attesting witness 18 years of age or older. The name
and address of the attesting witness shall be under the signature of the elector on the
mailing envelope that is returned to the Elections Department. (p. 32)



2. In connection with the aforementioned recommendation, the Florida Legislature also
amend the revived 2002 statutes and impose a requirement that the signature of the
attesting witness will also be used to attest that in addition to witnessing the signing of
the ballot by the elector, the witness also observed the elector mark or vote the ballot. (p.
32)

3. That the Florida Legislature, consistent with the present requirements of Florida Statute
101.051(4), which requires that a declaration be signed by a person who provides
assistance to an elector who needs assistance when voting at a polling place, amend the
statute to require that a person who provides assistance to an elector who needs
assistance when voting an absentee ballot shall sign a declaration. The Declaration
shall be similar in form to the document presently provided for by Florida Statute
101.051(4) and we propose for consideration the Declaration to Provide Assistance fo
Absentee Ballot Voter attached hereto as Exhibit C. The signed declaration shall be
placed in the return envelope but shall not be placed in the secrecy sleeve when returned
to the Elections Department. (p. 20)

4. In connection with the aforementioned recommendation, that the Florida Legislature,
consistent with the present requirements of Florida Statute 101.051(4), amend the statute
to require that if an absentee ballot elector needing assistance requests that a person
other than a family member provide him or her with assistance in voting, the elector
requesting assistance with the absentee ballot shall sign a declaration. The Declaration
shall be similar in form to the document presently provided for by Florida Statute
101.051(4) and we propose for consideration the Declaration to Provide Assistance to
Absentee Ballot Voter attached hereto as Exhibit C. The signed declaration shall be
placed in the return envelope but shall not be placed in the secrecy sleeve when returned
to the Elections Department. (p. 20)

5. That the Florida Legislature amend Florida Statute 101.657 to allow for the expansion of
Early Voting Sites, especially in large counties like Miami-Dade, and to give the
Supervisor of Elections discretion in choosing and determining the location and number
of the Early Voting sites to utilize in an election cycle. (p. 10-11)

6. That the Florida Legislature, consistent with the 2004 version of Florida Statutes, amend
101.657 (1) (b), and at a minimum, restore the total of 120 hours for early voting and
restore the former language which specifically provided that “early voting should begin
on the 15" day before an election and end on the day before an election.” (p. 11)

7. That the Florida Legislature repeal Florida Statute 101.62(1)(a), thereby eliminating the
permanent absentee voter list and require that absentee voters who desire to vote by
absentee ballot for a specific election request an absentee ballot for such election. (p.
12)

8. The Florida Legislature adopt the language of Chapter 12, Section 12-14 of the Miami
Dade County Code thereby making it illegal for anyone to be in possession of more than
two absentee ballots at one time, unless the ballots being possessed are those of the voter




10.

and members of the voter’s immediate family (as that term is defined in Florida Statute
101.62(4)(c)(4)). (p. 18)

In connection with the aforementioned recommendation, the Florida Legislature upon
enacting such a law makes the violation of the new statute a third degree felony. (p. 18)
The Florida Legislature amend Florida Statute 101.62(3) by further limiting the public
record exemption from confidentiality for absentee ballot vote information, and making
such information available only fo a canvassing board or an election official, and not
making this information available to a political party or official thereof, a candidate, or a
registered political committee or committee of continuous existence. (p. 34)

To the Miami-Dade County Elections Department and its Supervisor of Elections we
recommend:
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12.

13.

14.

15.

16.

That the Miami-Dade County Elections Department provide to all electors requesting
absentee ballots a pre-paid self-addressed mailing envelope to return the signed ballot to

the Supervisor of Elections. (p. 18)

The Miami-Dade Elections Department expand its outreach efforts to the owners and
operators of ALFs, nursing homes and such facilities in an effort to increase the number

of voters participating in the Supervised Voting Program. (p. 29)

Each member of the Miami-Dade County Board of County Commissioners assist the

Miami-Dade Elections Department with expanding its outreach efforts by encouraging
owners and operators of ALFs, nursing homes and such facilities within their respective

Districts to participate in the Department’s Supervised Voting Program. (p. 29)

The election staff members schedule a follow-up contact with every owner, administrator
or operator who attends a training session and use that opportunity to suggest the facility
uses that opportunity to schedule a supervised voting session for that specific facility. (p.

29)

For facilities where no one signed up for training we recommend that the Supervisor of
Elections create a form document that informs every ALF and nursing home
administrator within the county of the availability of supervised voting for their residents.

The mailer advising them of this information can also include a return postcard or refurn
envelope which the administrator can use to schedule supervised voting at their
respective facility. (p. 29-30)

That the Miami-Dade County Election Department upgrade its existing elections website

to have secure access and modernized features. Voters should be able to access a secure

site via login / password (similar to financial institutions) where they can access absentee

ballot requests and update their voter information. Instructions on obtaining user names
and passwords will be included with all voter registration mailings. Utilizing login and
password features would limit the ability of future fraudulent absentee ballot requests. (p.

14)



17.

18.

19.

20.

21.

22.

23.

That the Miami-Dade County Supervisor of Elections adopt the procedures used in the
State of Oregon whereby the Department will contact electors if 1) an elector returns an
envelope without a signature; or 2) if the elector returns an envelope with a signature
that does not match the registered signature on file. Voters who are contacted will have
until the close of the polls on Election Day to resolve such issues. (p. 25)

That, in an effort to reduce the number of ballots rejected as a result of signatures that do
not match, the Supervisor of Elections, beginning immediately, and staggered over the
course of every successive four (4) year period, shall send out a notice to every voter in
Miami-Dade County encouraging them to submit a voter registration application that
will be used to update their signature on file with the Department of Elections. (p. 25)

That the Miami-Dade County Supervisor of Elections review absentee ballot packets that
are returned as “undeliverable” and check them for postal and/or office errors and if
such errors are found they should be corrected and election officials should re-mail the
absentee ballot with the corrected mailing information. (p. 26)

That the Elections Department work with Crime Stoppers to create Public Service
Announcements informing citizens of the importance of restoring confidence in our
elections results and advising how they can assist in that effort by reporting illegal voting
activity to Miami-Dade Crime Stoppers. (p. 35)

That the Elections Department place information on the homepage of its website
advising and encouraging citizens to make anonymous Miami-Dade Crime Stopper
reports of persons engaged in illegal voting or fraudulent election activity. (p. 35)

In connection with the aforementioned recommendation, that the Elections Department
also include such information with every absentee ballot packet that is mailed out and in
any other mailing sent by the Elections Department to Miami-Dade County voters. (p.
35)

That 2% of the filing fee for any candidate running for office be used to help fund the
Miami-Dade Crime Stopper’s rewards. Funds collected for each election cycle will be
given to those who report crimes involving voter or election fraud related to that election

cycle. (p. 35)



ABSENTEE BALLOT VOTING: CONVENIENCE AND ITS CONSEQUENCES

L INTRODUCTION

In 1997 the City of Miami had one of its most memorable elections. The mayoral
election for that year was plagued with widespread absentee ballot fraud. Many absentee ballots
were filled out by boleteros' and even one absentee ballot was cast in the name of a voter who
was already dead. Pursuant to a joint investigation conducted by the State Attorney’s Office, the
Florida Department of Law Enforcement and other agencies, charges were filed against fifty-five
(55) persons, including a City of Miami Commissioner (charged with being Accessory After the
fact to Voter Fraud), his Chief of Staff and the Chief of Staff’s father. The Commissioner, Chief
of Staff and the father were all convicted and sentenced to jail. Collectively, findings of guilt
were entered against fifty-four (54) of the fifty-five (55) defendants and one was sent to a pre-
trial diversion program. On the civil side, in a lawsuit filed by the mayoral candidate who lost
the election, the judge found that fraud was involved in so many of the absentee ballots that he
threw them out. That action resulted in the losing candidate being declared the winner of that

mayoral election.

Fast forward to the 2012 Primary Election in Miami-Dade County and we are faced anew
with numerous allegations of absentee ballot fraud and several arrests. In connection with multi-
agency investigations and pending prosecutions, various candidates have given statements or
been interviewed by the police or representatives of the State Attorney’s Office alleging all

manner of fraudulent activity.

The rumors of what occurred included allegations of:

e Boleteros promising candidates that they can guarantee and secure for them a certain
number of absentee ballots in exchange for a certain amount of money; the more money
the more votes;

e Absentee ballots being collected from certain elderly or otherwise vulnerable voters and
later filled out by someone other than the voters who received the absentee ballots;

e Blank absentee ballots being filled out en masse in the residences of boleteros and other
such ballot brokers.

'Boletero. roughly translated, means “ticket-person” and is used for a person who assists in collecting absentee
ballots, primarily helping elderly and disabled voters.



The reality of what occurred was much more bizarre. The acts and actions that election
officials and law enforcement agents have corroborated thus far include:

e A scheme where someone created a computer program that automatically, systematically
and rapidly submitted to the County’s Department of Elections numerous bogus on-line
requests for absentee ballots.

e Boleteros dropping off absentee ballots at the District Office of a sitting member of the
Miami-Dade Board of County Commissioners.

e A United States Postal employee who discovered more than 150 absentee ballots that had
been dropped into a single mailbox. His concern and suspicion led to a call to law
enforcement and eventually led to an arrest for violations of a Miami-Dade County
ordinance that governs how many absentee ballots one person can lawfully possess.

e The investigation following the discovery of more than 150 absentee ballots in the
mailbox revealed that the absentee ballots were initially dropped off at a County
Commissioner’s Office, collected there by a Commissioner’s Aide and thereafter,
dropped in the mailbox by the Aide. The Aide advised that she was unaware that it was
illegal to possess more than two absentee ballots.

Our concern about the integrity of the voting process and the voting results in our community

compelled us to select the absentee ballot voting process as our investigative topic.

To adequately demonstrate the many short-comings and opportunities where fraud can be
committed with absentee ballots, we must first describe in detail the process involved when one
votes live and “in person.” Our review will try to ascertain the integrity of each process based on
the protections and security measures in place that should give us confidence in the election
results. We will start our review with an examination of live, in-person voting, i.e., voting at an

early voting site or at a polling location on Election Day.

IL. THE INTEGRITY OF THE EARLY VOTING AND ELECTION DAY
VYOTING PROCESS

It was reported that the scenes at some of the early voting and primary election day poll
sites, were in a word, chaotic. Voters who approached the sites, were greeted by dozens of
campaign signs and scores of campaign supporters who solicited voters on behalf of the various
candidates and issues appearing on the ballot. Many voters were besieged upon arrival at the
polling site and had to walk the gauntlet having palm cards, pamphlets, voting recommendations
and other campaign literature shoved in their direction. All the while, campaign supporters (on

opposing sides) were yelling out numbers to punch and names of candidates to support.



Amid this chaos, the law in Florida governing polling sites requires a 100-foot protected
area that extends outward from the entrance of the polling place. The statute does not allow
anyone attempting to influence a voter to cross that boundary line. The law specifically

provides:

No person, political committee, committee of continuous existence, or
other group or organization may solicit voters inside the polling place or within
100 feet of the entrance to any polling place, or polling room where the polling
place is also a polling room, or early voting site. Before the opening of the
polling place or early voting site, the clerk or supervisor shall designate the no-
solicitation zone and mark the boundaries.”

For purposes of clarity the statute also defines soliciting.

For the purpose of this subsection, the terms "solicit" or "solicitation" shall
include, but not be limited to, seeking or attempting to seek any vote, fact,
opinion, or contribution; distributing or attempting to distribute any political or
campaign material, leaflet, or handout; conducting a poll except as specified in
this paragraph; seeking or attempting to seek a signature on any petition; and
selling or attempting to sell any item. The terms "solicit" or "solicitation" shall
not be construed to prohibit exit polling.’

As a practical matter, by the time a prospective voter reaches the “sanctuary” of the no-
solicitation zone, the voter may have received 15-20 different pieces of campaign material and
may have heard rhyming ditties and slogans from the mouths of campaign workers for and
against certain candidates or issues. All of these verbal, written and visual messages are
deliberate attempts to influence the choices that the voter will soon make when casting his ballot.
However, once the voter crosses that line everything changes. The voter is protected on his last
100 foot walk to the entrance of the polling site. In fact, there are also strict controls on who can
be inside the polling place. The rules are so strict that unless a law enforcement officer is voting,

the police officer cannot be inside the polling place or at the precinct unless the polling clerk

requested his/her presence.

All of the rules, policies and procedures in place from the point the elector crosses the

100-foot line are designed so that the voter will not be subjected to any outside (or inside)

* Florida Statute 102.031(4)(a).
3 Florida Statute 102.031(4)(b).



influences that will affect his/her choices on the ballot. From this point forward, and even until
the voter exits the poll, no one inside the polling place (including poll workers) can lawfully do,

say or post anything that would try to sway or influence the voter’s choices.

Instead, procedures inside the polling place will seek to ensure the identity of the elector,
provide a secure and private venue for the voter to actually vote, and thereafter, allow the voter
to scan his or her own ballot. The combined effect, if done properly, gives integrity to the live,
in-person voting process and to the voter’s choices. For Early Voting and Election Day voting,
protections and safeguards are in place on the front end of the voting process. For instance,
every voter who shows up at a polling place will go through the following steps before she is

allowed to vote a regular ballot at the polls:

1. The poll worker will ask the voter to submit a current and valid photo
identification that also contains the voter’s signature;*

2. The poll worker will check and ensure that the voter’s name is on the precinct
register;’

3. The poll worker will then inquire as to whether the voter’s address in the precinct
register is current;

4. The poll worker will have the voter sign the precinct ledger; and

5. The poll worker will examine the signature to ensure that it matches the signature
provided on the voter’s current and valid photo identification.

6. Once the poll worker, clerk or inspector is satisfied as to the identity of the
elector, the elector is given a ticket/receipt.

7. The elector takes that ticket to another poll worker who provides the elector with
a regular ballot. [If the elector fails to furnish the required identification, the
elector shall only be allowed to vote a provisional ballot.®

* In Florida, a voter must present one of nine (9) forms of acceptable identification. They include Florida driver’s
license, Florida identification card issued by the Department of Highway Safety and Motor Vehicles, United States
passport, debit or credit card, military identification, student identification, retirement center identification,
neighborhood association identification and public assistance identification. Florida Statute 101.043(1)(a). If the
picture identification does not contain the signature of the elector, an additional identification that provides the
elector’s signature shall be required. Florida Statute 101.043(1)(b).

5 The precinct register, as prescribed in Florida Statute 98.461, shall be used at the polls for the purpose of
identifying the elector at the polls before allowing him or her to vote. Florida Statute 101.043 (1)(a).

® Florida Statute 101.043(2) A ballot of a person casting a provisional ballot shall be counted unless the canvassing
board determines by a preponderance of the evidence that the person was not entitled to vote. See Florida Statute
101.048.



Additional security procedures are also in place after the elector has received a ballot. The
elector will be allowed to go to a privacy booth to mark the ballot.” Poll workers at the election
sites are trained to ensure that all voting privacy booths are clear of all campaign materials.
Florida Statute 101.51 specifically provides that the voter will have privacy as the law requires
only one elector at a time to occupy a booth or compartment to vote. An elector, while casting
his or her ballot, may not occupy a booth or compartment already occupied or speak with

anyone, except as provided by s. 101.051.

Once the voter has marked the ballot, the voter places the ballot in a secrecy envelope so
that the voter’s choices are not exposed. Next, the voter takes her ballot to the scanner and scans
each page of the ballot. The scanner retains the actual ballot after scanning and tabulates the

voter’s choices.’

As previously stated, the right to vote a secret ballot in Florida is so sacrosanct that a
statute makes it unlawful for another person to be in the voting booth with any elector.'
However, the law makes an exception for an elector who, due to reason of blindness, disability,

or inability to read or write, requires assistance to vote."' An elector needing such assistance

“may request the assistance of two election officials or some other person of the elector’s
own choice, other than the elector’s employer, an agent of the employer, or an officer or
agent of his or her union, fo assist the elector in casting his or her vote. Any such elector,
before retiring to the voting booth, may have one of such persons read over to him or her,
without suggestion or interference, the titles of the offices to be filled and the candidates
therefore and the issues on the ballot. After the elector requests the aid of the two
election officials or the person of the elector’s choice, they shall retire to the voting booth
for the purpose of casting the elector’s vote according to the elector’s choice.”"
(emphasis added)

However, to help ensure that voters will not be influenced by outside influences, the
Florida legislature passed a law that both the elector and the assistant are required to swear out

separate affidavits. If an elector needs assistance in voting pursuant to the provisions of this

7 Florida Statute 101.043(1)(b).
8 Florida Statute 101.51.

° Florida Statute 101.5608 (2)(a).
' Florida Statutes 101.051(2).

' Florida Statutes 101.051(1).

2 1d.



section, the clerk or one of the inspectors shall require the Elector Needing Assistance to take an

oath."

In the elector’s affidavit, the elector must swear or affirm that he/she is a registered
elector and requests assistance in voting at a specific election held on the specific date of
election. The elector’s affidavit must also identify the person from whom the elector will be
requiring such assistance." Specifically, it an Elector Needing Assistance requests that a person
other than an election official provide him or her with assistance in voting, the clerk or one of the
inspectors shall also require the person providing assistance to take an oath. The person
providing assistance to the Elector Needing Assistance must identify himself and must swear or
affirm that he has been requested by the Elector Needing Assistance to provide him or her with
assistance to vote.”” To further decrease the possibility of undue influence on the voter, the
person must also swear or affirm that he is not the employer, an agent of the employer, or an
officer or agent of the union of the voter and that he has not solicited this voter at the polling
place or early voting site or within 100 feet of such locations in an effort to provide assistance.

A copy of each of the affidavits is attached hereto as Exhibits A and B respectively.

All of the aforementioned statutes, rules, policies and procedures are in place to 1) help
ensure the identity of the elector; 2) guarantee that the ballot to be voted is given directly to that
elector; 3) protect the elector from solicitations or undue influences after the elector receives the
ballot, 4) provide security and secrecy for the elector when marking the ballot; 5) protect the
elector from solicitations or undue influences when voting his ballot; 6) identify anyone who is
in the voting booth with the elector at the time the ballot is being marked; and 7) provide
integrity to the authenticity and validity of each ballot cast under these rules and guidelines.

III. THE LACK OF INTEGRITY IN THE ABSENTEE BALLOT VOTING
PROCESS

A significant portion of our investigation was devoted to getting educated on the absentee

ballot (or vote by mail) process that exists here in Miami-Dade Coun‘[y.l6 Our examination and

inquiry revealed information about 1) how one can request an absentee ballot; 2) what happens

" Florida Statutes 101.051(4).

“1d.

'* Florida Statutes 101.051(5)

' For comparison purposes, we also invited and received testimony from Dr. Brenda Snipes, the Supervisor of
Elections for Broward County.



within the Elections Department when such a request is made; 3) how the absentee ballot is
delivered to the elector; 4) what is included in the absentee ballot mailing packet; 5) the different
ways to return an absentee ballot; and 6) how a completed absentee ballot is processed once it is
received by the Elections Department. We must provide some general information on all of these
areas in order to highlight the concerns we have about certain major shortcomings that we

believe affect (and infect) the integrity of absentee ballot voting in Miami-Dade County.

First, we must note that voting by mail is becoming the most popular method of voting,
not just in Miami-Dade County, but in our state and the nation. In fact, data from the Miami-
Dade County Election Department reveal that from the November 2000 General Election to the
November 2012 General Election, there has been a significant increase in the number of absentee
ballots cast from 45,692 (accounting for 7% of all votes cast) to 242,251 (accounting for 27% of

all votes cast).

- I
Turnout Comparisons'’

General Registered | Ballots Turn-out Abs % ED % EV % Total
Election Voters Cast % Votes
11/07/00 909,456 653,859 72 45,692 7 608,167 93 | N/A - 653,859
11/02/04 1,058,799 778,953 74 101,062 13 433,824 56 | 244,067 31 778,953
11/04/08 1,245,138 872,260 70 177,550 20 368,540 | 42 | 326,170 37 872,260
11/06/12 1,313,850 885,067 67 242,251 27 406,089 | 46 | 235,727 27 885,067

One of the factors contributing to that increase probably relates to a change in the law
that occurred in 1997. Prior to that time, one had to “show cause” why one would be unable to
attend the polls on Election Day. Being “absent” from the area was one of the primary reasons
offered by voters who were going to be otherwise unavailable on Election Day. Upon
establishing “cause,” the voter would be entitled to receive an absentee ballot. During that time,
an absentee ballot was provided as the exception to Election Day voting. When the Florida
Legislature did away with the “for cause” requirement, absentee voting retained its name but it is
now actually a misnomer. Most voters request absentee ballots (and participate in voting by

mail) primarily for convenience.

' The data set forth in the chart was compiled and prepared by the Miami-Dade County Elections Department.
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A. Relationship of Absentee Ballots to Early Voting

Although we believe that most of the absentee ballots voted in Miami-Dade County
elections are legitimate and genuine, we still have great concerns regarding the honesty and
integrity in that part of the absentee ballot voting process that occurs outside of the Elections
Department itself. Due to these grave concerns, the Grand Jury was strongly inclined to
recommend that the legislature reinstate the “for cause” requirement that existed when absentee
ballots initially became available. However, in light of the debacle that was the 2012 General
Election, we are loathe to make such a recommendation. How much longer would the lines have
been and how much more time would voters have had to wait in those lines if instead of using
absentee ballots, Miami-Dade County’s 242,251 absentee ballot voters actually showed up at

their precincts or early voting sites to cast their ballots?

Unfortunately, we imagine, in light of the recent chaos during the 2012 Early Voting and
Election Day voting that many more Miami-Dade County voters will probably use absentee
ballots in the future. The primary justification will surely be convenience. We cannot blame
them. We expect that with 6-, 7- and 8-hour long wait times that some voters experienced in
November 2012, the number of requests for absentee ballots will probably increase dramatically

in next year’s and ensuing elections.

We made our decision to take a look at absentee ballots in the midst of the fervor of the
daily allegations of voter fraud related to the August 14, 2012 Primary Election. We never
imagined that after deciding to take a look at issues regarding absentee ballots that we would
experience the disorder and confusion that occurred with the Early and Election Day Voting for
the 2012 General Election. Due to the serious concerns we have about the legitimacy of ballots
cast via the absentee ballot voting process, we want to do all we can to make sure that folks who
are opting to vote “the old fashion way” will be able to do so easily and conveniently. In light of
that goal, and before we deal with absentee ballot voting issues, we offer the following
observations about a few specific problems that occurred with the 2012 General Election’s Early

and Election Day voting.

Early Voting sites in Florida are limited in number. Florida law presently restricts the

Supervisor of Elections to the use of main and branch election offices, city halls and/or



permanent public libraries for such purposes.18 As the media reported during the eight days of
early voting, many early voters all over the state stood in agonizingly long lines waiting for
hours for an opportunity to cast their ballots. Notably, many Miami-Dade County voters stood in
line for more than five hours during Early Voting. Other voters experienced similarly long lines
with Election Day voting. In fact, information provided by the Elections Department reveals that
on Election Day twenty-four polling places closed after midnight, at least four closed around or
after 1:30 a.m., and one polling place, the West Kendall Library, didn’t close until after 2:00 a.m.
-- more than seven (7) hours after the 7 p.m. official closing time for polling locations in

Florida!"® This is totally unacceptable.

We received information advising us that on Election Day, each Supervisor of Elections
in the State of Florida has discretion in selecting locations for polling sites. That discretion is
atforded to the Supervisors on the day we know the largest number and percentage of total votes
will be cast. If the state gives that much discretion to the Supervisors on Election Day, we
believe the state should also give such discretion to the Supervisors during Early Voting. Based
on each Supervisor’s knowledge of his/her county, the Supervisor knows how many sites are
needed and the appropriate locations where Early Voting sites should be set up. As we
discovered, some of the sites in Miami-Dade County that are permitted under the statute did not
have sufficient parking to accommodate the voters who showed up. Accordingly, in connection
with Early Voting for the 2012 General Election, arriving voters were being shooed away from a
city hall location due to insufficient parking. Had the Supervisor of Elections been given the
discretion, optional sites could have been selected in that same general area where sufficient
parking was available. Our Supervisor of Elections was not able to do so because of the present

restraints of Florida Statute 101.657.

The crisis that erupted on Election Day was a carryover of the crisis that existed
throughout the entire early voting process. The length of the lines and the duration of the waits
could have been significantly reduced by an expansion of the number of early voting locations as

well as by a return to the fifteen days that had previously been provided to Florida voters who

"® Florida Statute 101.657 (2012).
' The information regarding the late closing of polling places was prepared by the Miami-Dade County Elections
Department.



chose to participate in early voting.?® A look at the Turnout Comparisons Chart reveals a 10%
drop in the number of early votes cast (as a percentage of total votes).?! How much of the drop-
off was due to voters who tried to, but simply could not stay in line long enough to vote? How
many prospective voters drove or walked to the early voting polling place, saw the long lines and
just kept going? We imagine it is reasonable to conclude that many of those voters ended up
making a last ditch effort to vote on Election Day. Again, a look at the available data comparing
turnouts for the 2008 and 2012 General Election reveals a 4% increase in the number of election
day votes cast (as a percentage of total votes cast). Was the increase in Election Day voting due,
in part, to electors who tried and failed to vote during the shortened early voting cycle? And for
those who walked or drove to their polling places on Election Day, expecting that the lines
would be shorter, how many of them just threw in the towel and decided they would not vote at
all?  Unfortunately, we believe in spite of the 4% increase in Election Day voting that a great
number of our citizens were so appalled and frustrated with this mess that they abandoned their

hope and desire to exercise their right to vote.

Notwithstanding the problems created by the shortened early voting period and the limits
on the number of eatly voting sites, in the future, with respect to Election Day voting, we suggest
that the Supervisor of Elections does a better job of allocating the number of registered voters per
precinct. For example, it is not workable or prudent to have contiguous precincts where the
number of voters in one precinct allows a voter to walk right in and vote while at a neighboring
precinct voters wait for hours. Special attention needs to be given to areas in the county that
have experienced growth spurts and may be transitioning from business and commercial districts
to residential areas. In areas where such growth has occurred between elections, (i.e., Downtown
Miami, Mary Brickell Village, Midtown, etc.) reapportionment of precincts has to be more of a
priority. If such a reallocation of voters and precincts had taken place before our November
election voters might not have had such horrendous experiences and wait times when trying to
vote. It saddens all of us that this would happen in this country, let alone, this county. Our hope
is that it will never happen again. In an effort to help achieve that goal, we recommend:

That the Florida Legislature amend Florida Statute 101.657 to allow for the expansion of
Early Voting Sites, especially in large counties like Miami-Dade, and to give the Supervisor of

2 The 2004 version of Florida Statute 101.657 (1)(b) provides “early voting should begin on the 15™ day before an
election and end on the day before an election.”
*! See Chart on page 7 herein.
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FElections discretion in choosing and determining the location and number of the Early Voting
sites to utilize in an election cycle.

Further, in the quest to make the lines and the wait time shorter for early voters, we also
believe the Florida Legislature should expand the time for early voting. Several years ago, the
amount of time allotted for early voting was fifteen (15) days. The legislature changed the law in
2011 and shortened the number of days and hours allowed for early voting. We simply ask that
they undo that change, restore the extra days and restore the extra hours. Accordingly, we
recommend:

That the Florida Legislature, consistent with the 2004 version of Florida Statutes, amend
101.657 (1) (b), and at a minimum, re-instate the total of 120 hours for early voting and re-

instate the former language which specifically provided that “early voting should begin on the
15" day before an election and end on the day before an election.”

B. Requesting an Absentee Ballot

Having examined the process, procedures and protections for live, in-person voting and
having considered the relationship of absentee ballots to problems with early voting, we will now
start our review of the absentee ballot voting process. Presently, in the absence of a “for cause”
requirement, any voter may request an absentee ballot. Such requests may be made by the voter
in person, in writing, by telephone or on-line via email or fax. For “in person” requests, the voter
must produce a picture identification that contains the voter’s name and signature and the voter
making the request must also provide his signature. For all other absentee ballot requests, the

voter must provide:

e The printed name of the voter;
e A current residence address;
e Date of birth; and

e Date of the election or elections for which an absentee ballot is being requested.

Providing the voter registration number is optional. Although it could never happen with live,
in-person voting, with absentee ballot voting, an elector can have an immediate family member

or legal guardian request a ballot on his/her behalf.** Florida statute 101.62 provides:

22 Florida Statute 101.62.

11



(b) The supervisor may accept a written or telephonic request for an absentee ballot from
the elector, or, if directly instructed by the elector, a member of the elector’s immediate
family, or the elector’s legal guardian. For purposes of this section, the term “immediate
family” has the same meaning as specified in paragraph (4)(c)(4).2 The person making
the request must disclose:

. The name of the elector for whom the ballot is requested.
. The elector’s address.

. The elector’s date of birth.

. The requester’s name.

. The requester’s address.

. The requester’s driver’s license number, if available.

. The requester’s relationship to the elector.

. The requester’s signature (written requests only).

OB W

Once a request for an absentee ballot is made, the elector making the request must also
advise whether he is asking for an absentee ballot for a specific election or whether he would like
to receive an absentee ballot automatically for the next two general election cycles. If the elector
chooses the latter, his name is placed on what is commonly referred to as the permanent absentee
voter list. Currently there are over 131,000 voters on the permanent absentee voter list for
Miami-Dade County. This number represents 54% of the 242,251 absentee ballots cast by
Miami-Dade County voters in the 2012 General Election. We believe that maintaining such a
list is an invitation to target those voters for fraud and undue influence. Due to the potential for
fraud, and because we know there were more than 2,500 fraudulent requests for absentee ballots
in the 2012 Primary Election,* we recommend:

That the Florida Legislature repeal Florida Statute 101.62(1)(a), thereby eliminating the

permanent absentee voter list and require that absentee voters who desire to vote by absentee
ballot for a specific election request an absentee ballot for such election.

C. Processing a Request for an Absentee Ballot

The Miami-Dade County Elections Department uses the aforementioned criteria in an
effort to ensure that the person requesting the absentee ballot is in fact the actual qualified
elector. Obviously, the most secure method is having the voter appear in person and produce a

valid and current photo identification that contains the voter’s name and signature. With all

23 pursuant to Florida Statute 101 62(4)(c)(@), ...“immediate family” means the designee’s spouse or the parent,
child, grandparent, or sibling of the designee or of the designee’s spouse.

' See Section C below, Processing a Request for an Absentee Ballot, p. 12-13.
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other means of requesting an absentee ballot, there is no certainty that the person making the
request is the actual voter. However, the Elections Department tries to utilize all available data

to ensure that such is the case.

For instance, when a written request is submitted, in addition to verifying that the other
information matches up, Department staff will also compare the signature provided by the
requestor on the form. One of the other bits of identifying information maintained by the
Elections Department is the voter’s registered address. Once a request has been approved, the
absentee ballot is mailed to the registered address on file for that elector. If the person requesting
the absentee ballot is requesting that the ballot be mailed to an address that is different from the
registered address, he/she must state the reason for that modification. If the Department is
satisfied with the stated reason, a ballot is mailed to the alternative address. However, in an
effort to protect the integrity of the absentee ballot request process, whenever such a request is
made to send a ballot to a different address (whether the request is in writing, on the telephone or
via the internet) the Elections Department will also send a letter to the voter at the registered
address on file inquiring whether the voter made such a request. The hope is, if the voter did not
make such a request, he/she will notify the Elections Department and the Department will cancel
the tracking number assigned to that specific absentee ballot. Thus, even if someone obtains the
ballot, fills it out and mails it back, it will be canceled upon its return to the Elections

Department.

Notwithstanding the policies and procedures in place that try to ensure that only the
legitimate voter is requesting a ballot, Election Department officials acknowledge that despite
their best efforts, there are those who are intent on defrauding the system in an effort to help or
hurt certain candidates. This reality was clearly revealed to us when we were informed about a

criminal investigation that was conducted in connection with the August 2012 Primary Election.

Requesting an absentee ballot via the internet presently requires the user to type specific
data on a series of consecutive computer screens on the website of the Miami-Dade County
Elections Department. The security of the on-line absentee ballot request system is very low as
there are no user specific log-ins or passwords required by the voter requesting a ballot. The
vendor hired by Election officials to implement, maintain and monitor the Voter Registration

System (which includes monitoring on-line requests for the absentee ballots), became suspicious
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when it appeared that an extraordinary number of absentee ballot requests 1) appeared to be
submitted from the same group of computers; and 2) were being submitted at a rate that was not
humanly possible if the data on the screen was being entered by a person. These mass “phantom
requests” occurred with waves of requests that streamed in from a grouping of several different

Internet Protocol (“IP”) addresses.”

The elections staff randomly contacted some of the voters whose names were among
these mass requests. It was determined that the individual voters had not submitted the on-line
requests for absentee ballots. An effort was made by law enforcement to determine the source of
the phantom requests through the various computer IP addresses used to send the requests. The
investigation revealed that all of the IP addresses used to make the fraudulent requests for
absentee ballots were tracked to anonymizers® overseas and therefore, the origination email
addresses could never be determined. The use of the anonymizers made the location of the
computers making the requests anonymous and precluded law enforcement from determining
who was committing these crimes. Investigators determined that the computer program
submitted more than 2,500 fraudulent online requests for absentee ballots. Most of the IP
addresses were from overseas locations such as Ireland, England and India, although there was at
least one fraudulent request from inside the United States. In an effort to prevent a repeat of this
incident, we recommend:

That the Miami-Dade County Election Department upgrade its existing elections website
to have secure access and modernized features. Voters should be able to access a secure site via
login / password (similar to financial institutions) where they can access absentee ballot
requests and update their voter information. Instructions on obtaining user names and

passwords will be included with all voter registration mailings. Utilizing login and password
Sfeatures would limit the ability of future fraudulent absentee ballot requests.

D. Delivery and Contents of the Absentee Ballot Packet

With the exception of those absentee ballots picked up in person, absentee ballots are
delivered to voters via the US mail. In accordance with Florida law, absentee ballots are mailed

out between 35 and 28 days before the election for which the ballot was requested. The date on

» Every device connected to the public internet is assigned a unique number known as an Internet Protocol (IP)
address. An IP address can often be used to identify the region or country from which a computer is connecting to
the internet. An IP address can also sometimes be used to show the user’s general location.

2 The Encarta Dictionary defines anonymizer as follows: “a website through which a person browsing can visit the
World Wide Web without leaving any identity traces.”
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which the initial batch of absentee ballots is to be mailed is general public information,
especially for candidates and the individuals and groups working on their campaigns. Further, in
Miami-Dade County, once this process has begun, anyone can log-on to the Election
Department’s website and track on a daily basis, the total number of absentee ballots mailed out
on a specific date and the total number of completed ballots returned by mail to the Department
on a specific date. For instance, the initial mailing dates of absentee ballots for the Primary and
General Elections were July 17, 2012 and October 5, 2012 and the Elections Department mailed
out 139,047%" and 174,919%® absentee ballots on those respective dates.

Each absentee ballot envelope contains a return envelope and a bar code tracking number
that is specific for the voter whose name is on the mailing envelope.”* The “Official Absentee
Balloting Material” packet is a rather distinct package. The envelope measures 6” x 10” and

contains the following items:

e A pamphlet entitled Instructions for Marking Your Ballot
e An Official Absentee Balloting Material return envelope
e A secrecy envelope

e The Official Ballot for that specific voter

The instruction pamphlet (written in English, Spanish and Creole) provides general
instructions on voting by mail. The information given to voters includes when, where and how
ballots may be returned. The pamphlet also has specific information on who can return the
ballot. For instance, the pamphlet states the voter may return the ballot in person (to the
Department of Elections), by mail (via the U.S. Postal Service) or by voter’s designee. “Any
designee is limited to return only two ballots per election, only one of which may be from a voter

who is not his/her spouse, parent, child, grandparent or sibling.”3 0

2" This initial mailing number of approximately 140, 000 absentee ballots is out of a total of 164,867 mailed out for
the August 14, 2012 Primary Election.

2% This initial mailing number of approximately 175, 000 absentee ballots is out of a total of 283,867 mailed out for
the November 6, 2012 General Election.

¥ For obvious reasons, there can be no tracking number on the actual ballot. Otherwise, Department officials would
be able to match up a vote to a specific voter and thereby know the choices made by that voter.

*This language is a restatement of the Miami-Dade County Ordinance Chapter 12, Section 12-14, that limits the
number of absentee ballots one can legally possess in this county.
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E. Returning an Absentee Ballot

Once the ballot has been marked and the elector has placed the ballot and secrecy
envelope inside the return envelope, the outside back of the return envelope is signed and it is
now time to return the ballot to the Elections Department. In order to be counted, the absentee
ballot must be received by the Elections Department no later than 7:00 p.m. on the day of the

31

election.” The elector has several options available for returning the ballot and some of these

options change as we get closer to Election Day.
The elector may:

e Return the absentee ballot in person to the Election Department;

e Have a designee return the ballot in person;

e If the designee is a member of the elector’s immediate family, the designee may return
the ballot on the day prior to and on the day of the election.

e If the designee is not a member of the elector’s immediate family, the designee may
return the ballot to the Elections Department only on the day of the election.

e Whether or not the designee is a family member, the designee must complete an affidavit
stating that the designee is authorized by the elector to return the ballot. The elector must

also sign that affidavit.

In accordance with Miami-Dade County Ordinance, Chapter 12, Section 12-14, any
designee is limited to returning only two ballots, only one of which may be from a voter who is

not his/her spouse, parent, child, grandparent or sibling.

As an alternate to returning the ballot in-person or selecting a designee to do so, the
easiest method is to simply place the ballot in the mail. The mailing of the ballot is another area
that causes us great concern. The Instructions for Marking Your Ballot insert includes a caution
that the elector should “be sure there is sufficient postage.” According to testimony, the
boleteros use this as a means of getting possession of fully voted and partially voted absentee
ballots. “As a convenience” to the elector they offer to pick up the ballots. Out of the goodness

of their hearts, the boleteros will also promise to take care of the expense of providing the

3 As simple and direct as this statement is, approximately 1,400 absentee ballots mailed to the Elections Department
for the 2012 General Election were not counted because they were not received by the deadline. See Section H
below, Rejection Rates for Absentee Ballots.
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required postage so the ballot can be mailed to the Elections Department. However, once that
ballot is out of the hands of the elector, we have no idea what happens to it. The possibilities are

numerous and scary. We list a few of them below.

If the ballot is complete and the return envelope is signed and not sealed, the
boleteros/ballot brokers can remove the ballot from the secrecy envelope and see the private,
confidential selections the elector made on the ballot. Similarly, if the ballot is not completely
voted and the return envelope is signed and not sealed, the boletero/ballot broker can remove the
ballot from the secrecy envelope, see the private, confidential selections of the elector and then
vote the rest of the ballot in lieu of the elector. If the boleteros does not like the selections made
by the elector, the boleteros can simply throw the ballot away and no one would ever know. All
these possibilities are present if an elector relinquishes, to a boletero, control of a fully or

partially marked ballot contained in a signed but unsealed return mailing envelope.

The more unsettling issue for us is each of the above illegal actions can also take place
with a boletero picking up a fully or partially marked ballot contained in a signed and sealed
return mailing envelope. The boletero can either stealthily or surgically open the envelope, view
the choices of the voter and then decide whether the un-voted portions of a partially completed
ballot will be filled out by the boleteros or whether, depending on the elector’s choices, the ballot
will simply be discarded. The county ordinance making it a crime to possess more than two
ballots seems to be ineffective in stopping this practice. The fact that numerous boleteros
dropped off scores of ballots at the office of a County Commissioner and the fact that one person
dropped more than 150 such ballots in the mailbox is proof of that. The apparent lack of concern
by those committing these crimes might be because each such violation is only a misdemeanor.
We think increasing the possible punishment for possession of multiple absentee ballots might
make folks more inclined to stop this practice. Unfortunately, making a change from a
misdemeanor to a felony will require legislative action. If approved, the prohibition on

possessing more than two ballots will be in force statewide.

During our investigation, we discovered that possession of scores of absentee ballots was
not just a Miami-Dade County problem. For instance, we would be remiss if we did not point
out that Broward County presently does not have such an ordinance. However, following the

2011 Dania Beach Municipal Election, the media reported that a woman, who was a campaign
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manager for two candidates and the wife of one of these candidates, was alleged to be in
possession of over 400 absentee ballots which were delivered directly to the Broward County

2 . . . .
2 We do not even want to imagine how a campaign manager came into

Elections Department.
possession of more than 400 Broward County absentee ballots. We cannot understand why this
should be a legitimate practice in any of the counties in our state. There are far too many
concerns regarding the integrity of ballots cast via the absentee voting process to allow such
practices to continue. Accordingly, we recommend:

The Florida Legislature adopt the language of Chapter 12, Section 12-14 of the Miami
Dade County Code thereby making it illegal for anyone to be in possession of more than two

absentee ballots at one time, unless the ballots being possessed are those of the voter and
members of the voter’s immediate family (as that term is defined in Florida Statute

101.62(4)(c)(4)).

In connection with the aforementioned recommendation, the Florida Legislature upon
enacting such a law makes the violation of the new statute a third degree felony.

Further, in an effort to address the “cost of postage” issue, many county and local elected
officials prepared, proposed and one municipality (the City of Hialeah) even passed a resolution
“urging the State of Florida and Miami-Dade County authorities to adopt stricter regulations and
additional safeguards for voting absentee ballots and in particular, providing a pre-paid self-
addressed mailing envelope to return the signed ballot to the Supervisor of Elections.®> We join
the City of Hialeah in this “urging” and we recommend:

That the Miami-Dade County Elections Department provide to all electors requesting

absentee ballots a pre-paid self-addressed mailing envelope to return the signed ballot to the
Supervisor of Elections.

F. Voting an Absentee Ballot

During our investigation, we learned that each absentee ballot sent out is specifically
formatted based on the voter’s registered address. The choices available on the elector’s
absentee ballot are the ones that would be present if the voter went to his/her precinct to vote on
Election Day. Accordingly, we know the specific form of ballot mailed to each and every

absentee ballot voter. However, we do not know how, when or where the actual voting takes

2 hitp://www.local 10.com/news/5-felons-dead-woman-voted-in-201 1 -Dania-Beach-municipal-
33 City of Hialeah, Resolution No.: 12-99.
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place on that absentee ballot, nor do we know the circumstances under which such voting is
done. Most importantly, we do not know who does the actual voting. This is a major concern
for this Grand Jury, especially at a time when more allegations of fraud are being alleged and

more voters are choosing to use this highly unregulated process for casting their ballots.

The instruction packet accompanying each absentee ballot mailed out in Miami-Dade
County includes the following wording:

FELONY NOTICE. 1t is a felony under Florida law to accept any gift, payment, or

gratuity in exchange for your vote for a candidate. It is also a felony under Florida law to

vote in an election using a false identity or false address, or under any other
circumstances making your ballot false or fraudulent.

Although the law proscribes such conduct, there is no mechanism in place to prevent or preclude
wholesale violations of these statutory provisions. If such violations are actually occurring with
regularity, that is a major problem because our community cannot have confidence in the
election results. If the community has the perception that such violations are actually occurring
with regularity, that too, is a major problem because our community still cannot have confidence
in the election results. To stop any such violations and to dispel the perception will require

changes in Florida law.

For instance, we received testimony that many of the elderly voters utilizing absentee
ballot voting need assistance in marking their ballots. If this occurred with in-person voting at a
precinct or early voting site, the person providing assistance to the voter would be required to fill
out and sign a Declaration to Provide Assistance.** Similarly, we believe if an absentee ballot
voter obtains assistance from anyone other than a family member, the person providing the
assistance should be required to fill out and sign a Declaration to Provide Assistance to Absentee
Ballot Voter. If approved by the legislature, the absentee ballot declaration would only require
slight editing of the existing documents provided for in Florida Statute 101.051 (4) and (5). As
reflected in the attached Exhibit C, the body of the declaration could simply add the underlined
language below to the existing declaration:

I, (print name), have been requested by (print name of elector needing assistance) to

provide him or her with assistance to vote. I swear or affirm that I am not the employer,
an agent of the employer, or an officer or agent of the union of the voter, that I am not a

34 See Exhibit B attached hereto for the declaration that is required pursuant to Florida Statute 101.054(4).

19



paid or volunteer campaign worker and that I have not solicited this voter in an effort to
provide assistance.

Since an “Official Administering Oath” would not be available in this situation, we would
recommend including two (2) signature lines: one for the voter and one for the person providing
the assistance. The Declaration could be placed in the return envelope with the other items and

mailed to the Elections Department. Accordingly, we recommend that:

The Florida Legislature, consistent with the present requirements of Florida Statute
101.051(4), which requires that a declaration be signed by a person who provides assistance fo
an elector who needs assistance when voting at a polling place, amend the statute fo require that
a person who provides assistance to an elector who needs assistance when voting an absentee
ballot shall sign a declaration. The Declaration shall be similar in form to the document
presently provided for by Florida Statute 101.051(4) and we propose for consideration the
Declaration to Provide Assistance to Absentee Ballot Voter attached hereto as Exhibit C. The
signed declaration shall be placed in the return envelope but shall not be placed in the secrecy
sleeve when returned to the Elections Department.

In connection with the aforementioned recommendation, that the Florida Legislature,
consistent with the present requirements of Florida Statute 101.051(4), amend the statute fo
require that if an absentee ballot elector needing assistance requests that a person other than a
Sfamily member provide him or her with assistance in voting, the elector requesting assistance
with the absentee ballot shall sign a declaration. The Declaration shall be similar in form fto the
document presently provided for by Florida Statute 101.051(4) and we propose for consideration
the Declaration to Provide Assistance to Absentee Ballot Voter attached hereto as Exhibit C.
The signed declaration shall be placed in the return envelope but shall not be placed in the
secrecy sleeve when returned to the Elections Department.

G. Processing a Completed Absentee Ballot

Once an Absentee Ballot is returned to the Elections Department it goes through a
screening process. The initial screening is done to ensure that the ballot is signed. If the ballot is
not signed, it is placed aside and not counted. If there is a signature on the Absentee Ballot an
Elections Department employee accesses via the computer, the facsimile of the voter’s registered
signature and does a comparison. If the signature appears to be that of the registered voter to

whom the absentee ballot was sent, the envelope is placed with the stack to be processed.

The examination and comparison of signatures is a critical component of the processing
of absentee ballots returned to the Elections Department. However, for several reasons we have

concerns about the efficacy of this step in the process. First, we know that there is specialized
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training that is provided to the Elections Department employees whose job it is to review and
compare the signatures. Our concern is best stated via the form of a rhetorical question. How
effective can the examinations and comparisons be when so many absentee ballots are being
returned daily? For instance, in connection with the 2012 General Election, the following is a
sampling of voted ballots that were returned by mail on specific dates to the Miami-Dade

Elections Department:

Monday 10/15 11,356 Saturday 10/27 22,112
Friday 10/19 9,499 Wednesday 10/31 10,987
Saturday 10/20 13,543 Thursday 11/1 12,633

Clearly, the daily receipt of such staggering numbers of absentee ballots, sometimes on
consecutive days, begs the question of how diligent the staff members can be in their attempts to
match these signatures with those on file for the registered voters. We would probably not be as
concerned about this verification had it not been for an experience we had during one of our

grand jury sessions.

On a day when we were discussing recommendations for this report, one of the persons
present in the Grand Jury room reviewed our Grand Jury sign-in sheet. In our presence, but out
of our view, that person reviewed the signatures of all the grand jurors who were present that
day. Without any tracing, the individual replicated the signature of one of the grand jurors on a
single sheet of paper. The “forged” signature was passed around as was the sign-in sheet which
contained all of our signatures., After all of the jurors had compared the forged signature to the
signatures on our sign-in sheet, all of the jurors, except one, identified the juror whose signature
was supposedly on the single sheet of paper. Had the forged signature been placed on an
absentee ballot and had the signature on the sign-in sheet been the “facsimile” we would have
accepted that signature as genuine. Right before our eyes, we saw how simple it was for
someone who had access to someone’s signature to duplicate that signature and pass it off as
being genuine and legitimate. To make matters worse, for some voters who have difficulty
writing, the Department accepts as their standard signature the simple marking of an “X.” How

difficult is that to replicate?

Thus, in contrast to live, in-person voting, with all of the aforementioned statutes, rules,
policies and procedures in place, the Elections Department 1) cannot ensure the identity of the

person requesting an absentee ballot; 2) cannot provide security and secrecy for the elector when
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marking his absentee ballot; 3) cannot protect the elector from solicitations or undue influences
while voting his ballot; 4) cannot determine whether anyone is with the elector at the time the
ballot is being marked: and 5) cannot provide integrity to the genuineness of each ballot returned

and cast under these rules and guidelines.

One of the other sad realities for absentee ballot voting also occurs at the stage where the
Elections Department is processing the ballot. Here, the ballot of both a legitimate voter and a

forger may suffer the same fate. Florida Statute specifically provides:

An absentee ballot shall be considered illegal if it does not include the signature of the
elector, as shown by the registration records....If the canvassing board determines that
any ballot is illegal, a member of the board shall, without opening the envelope, mark
across the face of the envelope: “rejected as illegal.” The envelope and the ballot
contained therein shall be preserved in the manner that official ballots voted are
preserved.®

If the signature of a legitimate absentee voter is rejected, the ballot is considered illegal and there
is absolutely nothing the voter can do about it. The voter probably will not even know that his
vote was not counted.*® If a voter’s signature provided during live, in-person voting does not
match the signature on record, the voter is given another opportunity to duplicate a similar
signature. If the identity of the voter is then confirmed, the voter has the opportunity to execute
an Affirmation Form that automatically serves to update the voter’s “record” signature. That

voter is then allowed to vote a regular ballot.

However, even if a live, in-person voter provides a signature that does not match and is
unable to show proof that he/she is the qualified elector, that voter is given a provisional ballot®’
to cast and is afforded a limited amount of time in which he or she can provide whatever
additional documentation is needed to ensure that the provisional ballot will be considered and
counted as a genuine, regular ballot. Neither of these options is available in the absentee voting
arena. There is no second bite of the apple afforded to those who use this voting method of

convenience.’® When we became aware of this fact we wondered how many votes were actually

* Florida Statute 101.68 (2)(c)!.

% We make recommendations in Section H below of new procedures that we hope will eliminate this result.

A provisional ballot is a special ballot used when the voter’s eligibility cannot be determined at the site. The
Elections Canvassing Board gets to make the determination of its validity later.

8 We are pleased to report, however, that our Supervisor of Elections is taking proactive steps toward addressing the
problem with absentee ballot signatures that do not match. The Department’s website provides “Important
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being rejected due to problems with signatures or a lack thereof. What we discovered was mind-

boggling.
H. Rejection Rates of Absentee Ballots

The Miami-Dade County Elections Department keeps data on all returned absentee
ballots that end up being rejected and/or not counted. We requested and obtained such data from
the Department for the 2012 General Election and assembled portions of that data to create the
chart below. As seen below there are several reasons for which a ballot may be rejected by the
Canvassing Board. As absentee ballot voting, reportedly, has the highest rejection rate of all
other types of voting,” the Grand Jury wanted to see if we could come up with ways the
Elections Department could reduce the number within certain categories of rejections.

Breakdown of Various Rejections For Absentee Ballots
Miami-Dade County 2012 General Election

No signature 439
Post marked late 1,381
Returned undeliverable 3,077
Signature does not match 343
Signed by other than voter 23
TOTAL 5,263

Florida Statute 101.31(2) contains the Voter’s Bill of Rights for Florida voters. In part, it
provides that each registered voter in this state has the right to vote and have his or her vote
accurately counted. This goal is not being met for absentee ballots under the present statutory

framework. It was reported that of the 786,000 absentee ballots cast by Florida voters in the

Information About Signature Updates” to absentee voters, The Departiment advises that it is important that the
signature on the voter certificate match the signature we have on record. Since it is common for signatures to
change throughout the years, the Department encourages voters to submit a voter registration application in order to
update their files with the voter’s latest signature. The signature updates must be completed no later than the start of
the canvassing of absentee ballots, which occurs no earlier than the 15th day before Election Day. We commend the
Department for this effort to educate and assist absentee ballot voters in seeing that their votes will be counted.

¥ See New York Times: In Florida, almost 2 percent of mailed ballots are rejected, double the rate for in-person
voting. “Error and Fraud at Issue as Absentee Voting Rises.” http://www.nytimes.com/2012/10/07/us/politics/as-
more-vole-by-mail-faulty-ballots-could-impact-elections.html?pagewanted=all& _1=0)
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2012 August Primary Election, over 14,500 of them —nearly 2 %- were deemed invalid by local
canvassing boards.*” In this section of the report the Grand Jury will make some
recommendations that should make the goal of the voter’s bill of rights more of a reality for

Florida’s absentee ballot voters.

The State of Oregon has 100% vote by mail for all elections. Such has been the case
since 1998 when Oregon citizens approved “vote by mail” in a statewide initiative.'' We
decided to take a look at how Oregon, with their mail-in voting system, deals with some of these
same problems that result in rejected ballots. In reviewing Oregon’s Vote by Mail Procedures

1,42

Manual,”™ we discovered some methods they use to try to save ballots that would otherwise be

rejected. We thought we could use some of those procedures in Florida.

In Oregon, “if the ballot is returned in an unsigned [return identification] envelope, the
county elections official shall attempt to notify the voter that the ballot cannot be accepted
unless the envelope is signed no later than 10 days after the election.” (emphasis in the
original)*® The official will have the voter sign the return identification ballot envelope at the
elections office. If the return identification ballot envelope is unsigned the ballot is not accepted
until the elector signs the envelope.* Similarly, if the signature does not match the voter
registration record, election officials send a challenge notice and a registration card to the voter
indicating that the signature does not match. The issue must be resolved no later than the 10th
day after the election. The resolution requires the voter to provide sufficient proof in-person or
by mail with an updated registration card reflecting the voter’s signature for matching

> In handling ballots that were returned undeliverable, election staff sorts the

purposes.’
undeliverables for postal errors and office errors and then, if appropriate, re-mails the corrected

ballots to the voters.*®

40 hitp://www.tampabay.com/opinion/columns/high-ballot-rejection-rates-should-worry-florida-voters/ 1258477
! See A Brief History of Vote by Mail,” Oregon Secretary of State at
http://www.oregonvotes,gov/pages/voterresources/voteinoregon/vbim/history.html

2 http://www.oregonvotes.org/doc/voterresources/vbm/vbm_manual.pdf April 2012. Oregon’s Vote By Mail
Procedures Manual and referenced forms were adopted by Oregon Administrative Rule 165-007-0030.

¥ 1d. at p. 26

“1d. atp. 27.

1d. at p. 28

¢ Miami-Dade County had 3,077 potential voted absentee ballots rejected because the ballots were returned
undeliverable. See chart on p. 23.
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Like Oregon, the Miami-Dade County Elections Department also makes an initial
determination of whether a returned voted ballot is valid or presumed invalid. The Canvassing
Board makes the final determination as to whether to accept or reject the ballot. We believe the
Supervisors of Elections in the various counties in our state should follow the example of the
Oregon election officials. The Elections Department receives most returned absentee ballots
during and after the time for Early Voting. This time of initial screening is done prior to Election
Day. As such, our election officials: 1) have the ability to contact those voters who sent in
return envelopes that did not contain a signature; and 2) inform them that their ballots will not
be counted unless they get the envelope signed before the polls close on Election Day. The voter
should be required to come in person to the Elections Department to sign the envelope.
Similarly, if the return envelope contains a signature that does not match the voter’s signature on
file, election officials should contact those voters and inform them that their ballots will not be
counted unless they provide sufficient proof of their identity in-person or by mail with an
updated registration card reflecting a more recent voter’s signature. Again, we would
recommend that this be taken care of before the polls close on Election Day. Finally, as to
undeliverables, we believe election staff should review such undeliverable ballots and check for
postal and/or office errors. If such errors are discovered in a timely manner, election officials
should re-mail the absentee ballots with the corrected mailing information. We believe adopting
all three of these measures will reduce the number of rejected absentee ballots. Accordingly, we

recommend:

That the Miami-Dade County Supervisor of Elections adopt the procedures used in the
State of Oregon whereby the Department will contact electors if 1) an elector returns an
envelope without a signature, or 2) if the elector returns an envelope with a signature that does
not match the registered signature on file. Voters who are contacted will have until the close of
the polls on Election Day to resolve such issues.

That, in an effort to reduce the number of ballots rejected as a result of signatures that do
not match, the Supervisor of Elections, beginning immediately, and staggered over the course of
every successive four (4) year period, shall send out a notice to every voter in Miami-Dade
County encouraging them to submit a voter registration application that will be used to update
their signature on file with the Department of Elections.

That the Miami-Dade County Supervisor of Elections review absentee ballot packets that
are returned as “undeliverable” and check them for postal and/or office errors and if such

25



errors are found they should be corrected and election officials should re-mail the absentee
ballot with the corrected mailing information.

I. Assumptions We Make to Ascribe Integrity to Absentee Ballot Voting

Once an absentee ballot is placed in the scanner, the choices on the ballot are read and
tabulated. However, unlike the certainty we have with the early voting and election day voting
process, when the election results are tallied with absentee ballot voting, we are required to make
numerous assumptions, few of which we can prove with any certainty. Why, because absentee
ballot voting is done “in the shadows.” In a sense, voting via absentee ballot is voting done on

the honor system.

For instance, from the beginning of the absentee voting process to the end, we assume
that:

e The request for an absentee ballot is genuine and legitimate;

e The person requesting the absentee ballot is, in fact, the voter (or someone legitimately
acting on the voter’s behalf),

e The absentee ballot is actually retrieved and received by the voter to whom it was sent;

e The voter to whom the absentee ballot was sent is the person who marks the ballot;

e The voter marks the selections on the absentee ballot in secret;47

e The voter marks his/her selections on the absentee ballot without interference, undue
influence or other irregularities from persons working with or for a specific campaign or
ballot issue;

e The voter is the one who actually signs the return envelope in which the completed ballot
is sealed;

e The voter signs the return envelope enclosing the ballot after the voter has made the
selections on the ballot; and

e The signature that appears on the return envelope is the genuine signature of the voter.

*7 Oregon voters return their ballots in a Return Identification Envelope. “The back of the envelope shall include a
statement to be signed by the absent elector, stating that the elector:

(a) Is qualified to vote;

(b) Unless prevented by physical disability, has personally marked the ballot; and

(c) Has not unnecessarily exhibited the marked ballot to any other person.” (emphasis added)
Oregon Statute 253.065 (4)
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To ascribe any semblance of integrity to the absentee voting process, one must assume all or
most of the above. Making these assumptions becomes very difficult in light of information we
received during our investigation. Many of the charlatans and crooks out there attempting to
illegally impact our elections actually prey on one of our most vulnerable population groups, the
elderly. Voters who are sixty-one (61) years of age and older form a significant proportion
(nearly 30%) of all registered voters in Miami-Dade County (see chart below). The protections
that would be afforded to these voters inside a voting precinct are woefully absent in the absentee
ballot voting process. For these reasons, we strongly recommend the expansion of a program we

learned about during our term: the Elections Department’s Supervised Voting Program.

Supervisor of Elections
October District Demographic Analysis Report of
Miami-Dade County’s 1,319,615 Registered Voters (as of 11/1/2012)

Age 18 -25 175,904 Aged6-50 120,945
Age 2630 117,419 Ages1—55 113,548
Age 3135 102,398 Age56-30 102,710
Age 36— 40 103,092 Age 61 — 65 91,342
Age 4145 108,735 Age66—Up 283,333

IV. INSTITUTING CONFIDENCE IN THE ABSENTEE BALLOT VOTING
PROCESS
A. The Supervised Voting Program

In an effort to assist elderly, frail and infirm voters in the State of Florida, the Florida
Legislature passed a law that allows Elections Departments to develop and provide supervised
voting to persons who reside in nursing homes and assisted living facilities. Pursuant to Florida
Statute 101.655, at the request of the administrator of any assisted living facility or nursing
home facility “the supervisor of elections of a county shall provide supervised voting for absent

¥ More importantly for our purposes, the statute further

electors residing in” such facilities.
provides that even in situations where a request from the administrator of a facility is not made,
the supervisor of elections of a county may provide supervised voting for absent electors
residing in” such facilities.” Supervised voting is a direct outreach effort to frail, infirm and
elderly residents. Pursuant to the statute, working with the administrator of the facility, the

Supervisor of Elections selects a date and time when the supervised voting will occur.

*® Florida Statute 101.655(1) 2012.
** Florida Statute 101.655(2).
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Once a date is set the Supervisor designates a supervised voting team, comprising at least
two persons, with representatives of more than one political party included on the team. The
team members physically go to the facility, deliver ballots to the respective absent electors and
there, jointly supervise the voting done by the residents of the facility. As with live, in-person
voting, if the elector requests assistance an oath must be completed and the elector may receive
assistance of two members of the team or some other person of the elector’s choice.”® With the
Supervised Voting Program, the voting of an absentee ballot mirrors that of live, in-person
voting: there is an Elections Department official watching to ensure the ballot is voted by the
actual elector and the marking of the ballot is done without any solicitations or outside
influences. However, before allowing such supervised voting to occur, the team members must
first disclose to the elector that the elector can retain the ballot and vote it at a later time, or the
elector also has the option to vote “without the presence of the supervised voting team.”!
Further, if an elector at the facility declines to vote a ballot or is unable to vote a ballot, the
supervised voting team shall so mark that elector’s ballot with that specific information. Finally,

after all ballots have been voted or otherwise marked the ballots are collected and delivered to

the Supervisor of Elections.

In connection with the August 2012 Primary Election, the Miami-Dade Elections
Department provided supervised voting at nineteen (19) facilities. A check of the calendar on
the Elections Department’s website revealed that in advance of the 2012 General Election voting
teams were scheduled to visit thirty-four (34) facilities. An almost 100% increase in the number
of supervised voting sessions scheduled is clearly a move in the right direction. Clearly,
supervised voting provides security and integrity to the process that is more in line with that of
voters who actually go to the polls and vote. We hope the number of visits will continue to
increase because citizens can have more confidence in election results with supervised absentee
voting. We would like to commend the Supervisor of Elections for the additional efforts she is

taking to increase the number of facilities that may benefit from this program.

In that regard, in May 2012, the Miami-Dade Elections Department formed a relationship
with the Florida Assisted Living Association (FALA). FALA assists in providing required

training to administrators running assisted living facilities (“ALF’s”). In order to maintain a

% Florida Statute 101.655(5).
3! Florida Statute 101.655(6).
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license to run an ALF administrators and others working within the facility are required to
complete a certain number of hours of specialized training covering various topics. Working
with FALA, the Supervisor of Elections has developed an hour-long training session focused on
the availability of Supervised Voting. FALA has designated the training session as one that can
be used by the Administrators to help reach their minimum training requirements and as such, is
one of many trainings the licensees, owners and operators can take to keep their licenses up to
date. As part of the training, Elections Department staff members are effectively “training the

trainers” to let them know about the availability of the Supervised Voting Program.

Before the August 2012 Primary, election staff provided training to fifty-five (55)
administrators who were willing to take the training. The hope was (and is) that those
administrators will go to their respective facilities and pass on the information about the
availability of the supervised voting program. Setting up voting places at designated senior
centers, adult congregate living facilities, nursing homes, apartment buildings, and
condominiums prior to election day, wherein employees from the Department of Elections can
supervise voting in these high volume voting locations will reduce the size of the “target group”
for unscrupulous operatives, in that these voters will not have a need to vote an absentee ballot in

an uncontrolled environment.

As the Supervised Voting Program is a more secure process for our elderly residents to

cast their absentee ballots we recommend that:

The Miami-Dade Elections Department expand its outreach efforts to the owners and
operators of ALFs, nursing homes and such facilities in an effort to increase the number of
voters participating in the Supervised Voting Program,

Each member of the Miami-Dade County Board of County Commissioners assist the
Miami-Dade Elections Department with expanding its outreach efforts by encouraging owners
and operators of ALFs, nursing homes and such facilities within their respective Districts to
participate in the Department’s Supervised Voting Program;

The election staff members schedule a follow-up contact with every owner, administrator
or operator who attends a training session and use that opportunity to suggest the facility uses
that opportunity to schedule a supervised voting session for that specific facility.

For facilities where no one signed up for training we recommend that the Supervisor of
Elections create a form document that informs every ALF and nursing home administrator
within the county of the availability of supervised voting for their residents. The mailer advising
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them of this information can also include a return postcard or return envelope which the
administrator can use to schedule supervised voting at their respective facility.

B. Decreasing Fraud With Absentee Ballots

One way to decrease absentee ballot fraud is to vigorously prosecute those who engage in
such fraud. In that regard, raising the stakes so that violations result in felony charges instead of
misdemeanors may serve as a deterrent for those who are so blatant in conducting their craft that
they pass out business cards advertising their services; in one case, the card referred to the
boletero as “Queen of Absentee Ballots.” If this strategy is to be successful it will require two

major changes in the present law.

First, as previously stated, the legislature will need to change the level of the offense so
that anyone who engages in absentee ballot fraud faces a felony prosecution and concomitantly,
the potential loss of their right to vote. Second, to be able to secure convictions or otherwise
obtain successful prosecutions for those who break the law in this area the legislature will have
to go back to a witness signature requirement for absentee ballots. Until January 1, 1997, the law
imposed a two (2) witness signature requirement for absentee ballots. In other words, when the
voter of an absentee ballot signed the ballot the law required that the act of signing be witnessed
by two persons who were older than 18 years of age. The two witnesses were then required to
sign the ballot as witnesses and provide identifying information.”®> The statute and the
instructions to absentee electors were later changed to require the signature of only one attesting
witness.”® The existence of this requirement in 1997 gave law enforcement significant leads and
evidence that led to the prosecution of the fifty-five (55) defendants following the City of Miami
mayoral election. The cases that were developed were based primarily on following the trail of
the “witnesses” whose names repeatedly appeared on absentee ballots. Those prosecutions

would not have been possible without the signature requirement and the signatures. The fraud in

52 <6 VERY IMPORTANT. Sign your name on the line above "(Voter‘s Signature)." a. Persons serving as

attesting witnesses shall affix their signatures and addresses on the Voter’s Certificate. Any two persons 18 years of
age or older may serve as attesting witnesses, except that no candidate may serve as an attesting witness.

b. Any notary or other officer entitled to administer oaths or any other Florida supervisor of elections or his deputy,
other than an candidate, may serve as a sole attesting witness. The sole attesting witness shall affix his signature,
official title, and address to the Voter‘s Certificate.” Florida Statute 101.65 (1995). See also Florida Statute 101.64
(1995).

537 VERY IMPORTANT. In order for your absentee ballot to be counted, it must include the signature and address
of a witness 18 years of age or older affixed to the Voter's Certificate. No candidate may serve as an attesting
witness.” Florida Statute 101.65 (1996). See also, Florida Statute 101.64 (1996).
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the 1997 election was revealed by the signatures and the prevalence of the fraud was significant

enough to have negatively impacted that election.

Unfortunately, the witness signature requirement was removed by the Florida Legislature
by legislation effective on July 1, 2004. That action of the legislature effectively removed one of
the most effective investigative tools for prosecutors and police alike. Based on the evidence we
have heard, it is likely that the incidence of fraud in the area of absentee ballots have not
decreased. Indeed, with the overall increase in the percentage of absentee ballots being cast in
recent elections,™ the amount of fraud has probably also increased. The problem is law
enforcement cannot prove it any more. We think as a means of bringing some integtity to the
absent ballot voting process that the Florida Legislature should restore the witness signature
requirement in its next legislative session. Further, in addition to verifying the signature, we
believe the same person should also witness the actual voting by the elector. The jurat for the
witness could simply state, “I swear or affirm that the elector voted the enclosed ballot and

signed this Voter’s Certificate in my presence.””

Imposing such a requirement is not onerous and is no more taxing than the strictures
imposed on those of us who vote at early voting sites or on Election Day in our precincts. We
believe the minor inconvenience that may accompany such requirements would be worth it, if, at
the end of the process, we have more confidence in the authenticity of the voted absentee ballots
returned to the Elections Department. Restoring the requirement that the signature of a voter
casting an absentee ballot be witnessed by an individual older than 18, and that the witness’
signature and address appear on the voter’s certificate on the back of the mailing envelope would
serve two important benefits: 1) It should help deter absentee ballot fraud; and 2) if there is any
doubt about a specific ballot it will give law enforcement officers and prosecutors the name and
address of a witness to speak to, who would either confirm or deny that the voter cast the actual

ballot.

5% In the 2008 presidential election, one out of every five Broward and Palm Beach county voters used an absentee
ballot. Sun Sentinel, October 3, 2012. For the August 2012 Primary Election in Miami-Dade County absentee
ballots represented more than 37% of all votes cast. In the 2000 General Election, it was only 7%.

% This language is a slight amendment to the language that was set forth in the 2002 version of Florida Statute
101.64.
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As we believe it will be an effective tool to deter, detect and prosecute absentee ballot
fraud we recommend that:

The Florida Legislature, consistent with the 2002 version of Florida Statutes, amend
101.64 and 101.65(8), reinstating the requirement that the signing of absentee ballots by electors
require the signature of an attesting witness 18 years of age or older. The name and address of

the atfesting witness shall be under the signature of the elector on the mailing envelope that is
returned to the Elections Department.

In connection with the aforementioned recommendation, the Florida Legislature also
amend the revived 2002 statutes and imposes a requirement that the signature of the attesting
witness will also be used to attest that in addition to witnessing the signing of the ballot by the
elector, the witness also observed the elector mark or vote the ballot.

C. Closing The Public Record Exemption From Confidentiality of Absentee Ballot
Information
The Grand Jury believes that one of the most effective measures to decrease the ability to
commit fraud or exert undue influence on absentee ballot voters is for the Florida Legislature to
more strictly limit the availability of information currently provided regarding who is requesting
and receiving an absentee ballot. Enforcing this limitation will require a change to the provisions
of Florida Statute 101.62(3). Florida Statute §101.62(3) currently provides that certain
information concerning absentee ballots shall be confidential and exempt from the provisions of
the public records law disclosures of §119.07(1), with certain exceptions. This information

includes:

e The date that a request for an absentee ballot was made

e The date that the absentee ballot was delivered to the voter or the voter’s designee, or the
date that it was delivered to the post office or other carrier

e The date that the ballot was received back by the Supervisor of Elections

e Any such other information as the Supervisor of Elections may deem necessary

All of this information obtained by the Supervisor of Elections from electors requesting
absentee ballots becomes a public record once it is received or created by the Elections
Department. Under normal circumstances it would be available for copying or inspection by
anyone who made a public records request for the information.> However, the Florida

Legislature made the absentee ballot data and information collected pursuant to Florida Statute

% F.S. 119.07 (1)
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101.62 (3) exempt from the public records requirements of F.S. 119.07 (1). In other words, by

creating an exemption to the public records statute they made the data confidential. Well, almost.

Unfortunately, the Florida Legislature made an “exception” to the exemption. Florida
Statute §101.62(3) provides that this otherwise confidential information shall be made available
to or reproduced for:

e The voter requesting the ballot;

e A canvassing board;

e An election official;

e A political party or official thereof;,

e A candidate who has filed qualification papers and is opposed in an upcoming election;
and

e Registered political committees or registered committees of continuous existence, for
political purposes only. *’

Simply stated, individuals and groups who have a direct and obvious interest in issues or
candidates on the ballot have the ability to get the name of every voter who requests an absentee
ballot, the voters’ residence address and the date the voters’ absentee ballot is mailed. The
persons who have the most to gain from the election are the ones who have access to this
confidential information. For someone who is predisposed to engage in inappropriate and/or
illegal activity with respect to absentee voters, this exception to the exemption arms them with
the specific information of whom they should target and where and when they should move in on
that target. The 101.62 (3) “exception” effectively paints a bull’s-eye target on the back of every
vulnerable absentee voter. We strongly recommend that the legislature remove the bull’s-eye by
limiting the public records exemption, and making such information available only to a
canvassing board or an election official, and not making this information available to a political
party or official thereof, a candidate, or a registered political committee or committee of
continuous existence. Taking this bold step will effectively eliminate the means with which
unscrupulous operatives could obtain lists of target victims. ** Limiting access to this
information should significantly decrease the ability of others to engage in fraudulent activity

with respect to absentee ballots.

*7 Florida Statute 101.62 (3).

%% An amended statute incorporating this change would read as follows: This information shall be confidential and
exempt from the provisions of s. 119.07 (1) and shall be made available to or reproduced only for the voter
requesting the ballot, a canvassing board, an election official.
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Accordingly, we recommend that:

The Florida Legislature amend Florida Statute 101.62(3) by further limiting the public
record exemption from confidentiality for absentee ballot vote information, and making such
information available only to a canvassing board or an election official, and not making this
information available to a political party or official thereof, a candidate, or a registered political
commiltee or committee of continuous existence.

D. Combating Absentee Ballot Fraud as a Community

If we are to be successful in ferreting out and detecting absentee ballot voter fraud, every
citizen will have to play a role. To borrow a phrase, “it takes a village,” to stamp out this kind of
covert fraud. It is our belief that the illegalities and irregularities that occurred in the 1997 City
of Miami mayoral election are still occurring. Further, as to absentee voter fraud, we are
confident that there are people in this community who know what is being done, know how it is
being done, and most importantly, know who is doing it. A commissioner’s aide does not just
happen to come into possession of more than 150 absentee ballots. Each of the persons who
dropped off multiple absentee ballots was in violation of the county ordinance that makes it a
crime for someone to be in possession of more than two (2) absentee ballots. But for the keen
awareness and suspicions raised by a U.S. Postal Worker, we would have been totally unaware

that these crimes were committed.

We do not believe that the full story has been told in this incident. However, as is done
with other “unsolved crimes,” we believe monetary incentives might work. We recommend that
the Supervisor of Elections, law enforcement and elected officials work together to create an

election/voter fraud rewards program through Miami-Dade County Crime S’[oppers..59

With Crime Stoppers, citizens can report criminal activity anonymously and may receive

a monetary reward for doing so. As reflected on the Miami-Dade Crime Stopper website:

The caller or "Tipster" is the most important partner in our program. He or she is a
member of the community who sees, hears or knows of criminal activity. When a caller
contacts Crime Stoppers, he or she is GUARANTEED ANONYMITY. Once a call is
received, the "Tipster" is given a control number. If, as a result of their information, an
arrest and filing of criminal charges has been made, the caller is elgible (sic) for a

* Crime Stoppers is a community action program that gives citizens the opportunity to become involved in the fight
against crime in Miami-Dade County and make our community a better place to live, work and go to school. Crime
Stoppers is comprised of three segments (the community, law enforcement and the media) working as partners
towards one goal - reducing crime.
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monetary REWARD OF UP TO $1,000.00. The guarantee of anonymity allows
members of the community to offer information to law enforcement without the fear of
reprisals.®

The home page for Crime Stoppers encourages citizens to report crimes involving weapons,
drugs, illegal dumping, vandalism, theft, graffiti, cyber crime and domestic violence. Because it
tears at the fabric of our democratic process, we would encourage the Miami-Dade Crime

Stoppers to make election and voting fraud a priority.
In an effort to bring public attention to this, we recommend:

That the Elections Department work with Crime Stoppers to create Public Service
Announcements informing citizens of the importance of restoring confidence in our elections
results and advising how they can assist in that effort by reporting illegal voting activity to
Miami-Dade Crime Stoppers.

That the Elections Department place information on the homepage of its website
advising and encouraging citizens to make anonymous Miami-Dade Crime Stopper reports of
persons engaged in illegal voting or fraudulent election activity;

In connection with the aforementioned recommendation, that the Elections Department
also include such information with every absentee ballot packet that is mailed out and in any
other mailing sent by the Elections Department to Miami-Dade County voters;

In support of the funding of reward payouts, we encourage businesses, corporations,
civic-minded residents and civic-minded organizations to make tax deductible donations to
Miami-Dade Crime Stoppers. If at all legally possible, we would also recommend:

That 2% of the filing fee for any candidate running for office be used to help fund the

Miami-Dade Crime Stopper’s rewards. Funds collected for each election cycle will be given to
those who report crimes involving voter or election fraud related to that election cycle.

CONCLUSION

The firestorm of media reports on absentee ballot voter fraud that surrounded our

county’s August 2012 Primary Election was unsettling. The widespread belief is that such
illegal activity is rampant. With several narrow victories in races in the 2012 Primary and
General Elections, the general sentiment that undetected fraud is occurring is a major problem

for this Grand Jury and the citizens of this community. Can the public have confidence in the

89 hitp://www.crimestoppersmiami.com/
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election results of those close races? We are not certain they can. Until there are more
restrictions, protections and checks and balances put into place, our residents will continue to
wonder whether the will of the people is accurately revealed when the election totals are tallied
from absentee ballots. We hope that our elected officials in positions to make changes will adopt
these recommendations as a means of instilling credibility and integrity to our elections and

absentee voting process.

Following the 2012 General Election, Mayor Carlos A. Gimenez appointed many good
community leaders to serve with the mayor and four (4) county commissioners on an Election
Advisory Group. The goal of the Advisory Group is to find sensible, long-term solutions to the
county’s recent election challenges. We will forward a copy of this Grand Jury Report to the
mayor and request that he forward it for review by the Advisory Group in hopes that they might
join us in the recommendations we are making herein. We strongly believe that by adopting

these recommendations we will drastically improve our absentee ballot voting process.
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EXHIBIT A

DECLARATION TO SECURE ASSISTANCE

(Required Pursuant to Florida Statute 101.051 (4))

State of Florida
County of
Date

Precinct

[, (Print name) , swear or affirm that | am a registered elector and
request assistance from (Print names) in voting at the (name of
election) held on (date of election) .

(Signature of voter)

Sworn and subscribed to before me this day of , (year) .

(Signature of Official Administering Oath)
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EXHIBIT B

DECLARATION TO PROVIDE ASSISTANCE
(Required Pursuant to Florida Statute 101.051 (4))
State of Florida
County of
Date

Precinct

[, (Print name) , have been requested by (print name of elector
needing assistance) to provide him or her with assistance to vote. |
swear or affirm that | am not the employer, an agent of the employer,
or an officer or agent of the union of the voter and that | have not
solicited this voter at the polling place or early voting site or within 100
feet of such locations in an effort to provide assistance.

(Signature of assistor)

Sworn and subscribed to before me this day of , (year) .

(Signature of Official Administering Oath)
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EXHIBIT C

DECLARATION TO PROVIDE ASSISTANCE TO ABSENTEE VOTER
(Modeled after Declaration required Pursuant to Florida Statute 101.051 (4) )

State of Florida

County of

Date

Address where voting occurs

|, (Print name) , have been requested by (print name of elector
needing assistance) to provide him or her with assistance to vote. |
swear or affirm that | am not the employer, an agent of the employer,
or an officer or agent of the union of the voter, that | am not a paid or
volunteer campaign worker, and that | have not solicited this voter in
an effort to provide assistance.

(Signature of assistor)

(Signature of elector needing assistance)
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NAME OF DEFENDANT

JOSEPH PHELPS and
JUSTIN EDMOND

JOSE R. ROJAS

BRINY RINCHERE

KARON GAITER

KEVON KENDALL GEORGE (A) and
MICHELLE CAMILLE LEWIS (B)

ROSELINE LOUIDOR (A) and
CAMEO SERREL WALKIN (B)

STEVENSON CHARLES

DERRICK L.. HARRELL,
Also known as “Dirty D”

MAURICE D. WILLIAMS
FERMIN RECALDE

CLAUDIO CANA

(A) EMILIO PEREZ-TEION, and
(B) CESAR RUIZ

SERGE JABREL BURROWS

CHARGE

First Degree Murder
Robbery/Deadly Weapon/Firearm/ Attempt

First Degree Murder

First Degree Murder

Kidnapping

Kidnapping

Attempted Armed Robbery

Fraudulently Obtaining Credit Card or Property

First Degree Murder

First Degree Murder
Shooting or Throwing Deadly Missile

First Degree Murder (A&B)

Kidnapping/With a Weapon, Firearm or Aggravated
Battery (A&B)

Attempted Armed Robbery (A&B)

Falsely Personating Officer (A&B)

Giving False Name/ID After Arrest (A)

Discharging a Firearm From a Vehicle (A&B)

Aggravated Assault With Deadly Weapon (A&B)

First Degree Murder (A)

Child Abuse/Aggravated/Great Bodily Harm/Agg Batt/
Firearm (A)

Child Neglect/Great Harm (A&B)

First Degree Murder

Robbery Using Deadly Weapon or Firearm

Grand Theft 3" Degree / Vehicle

First Degree Murder

Murder/Premeditated/Attempt/ Deadly Weapon or
Aggravated Battery

First Degree Murder

First Degree Murder

First Degree Murder

First Degree Murder (A&B)

Robbery/Carjacking/Armed (A&B)

First Degree Murder

Robbery/Deadly Weapon Firearm/
Attempt
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RETURNED

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill

True Bill



INDICTMENT

NAME OF DEFENDANT CHARGE RETURNED
DIANELIS DELA CARIDAD-FONSENCA (A) and
JOSE MARTIN PEREZ-SANCHEZ (B) First Degree Murder

Murder 1* Degree / Conspiracy True Bill

(A) ADOLFO PEREZ,

(B) ADOLFO PEREZ, JR.,

(C) ROBERTO RODRIGUEZ, also known as

ORLANDO RODRIGUEZ,

(D) OSMANI SIMON,

(E) JOSE RODRIGUEZ,

(F) NOEL MORIERA-PITA,

(G) GODUAL LOPEZ First Degree Murder (A)
Conspiracy to Commit RICO (A-G)
RICO (A-G)
Cargo Theft (A,B,C,E)
Cargo Theft (A,B,C,E)
Cargo Theft (A,B,C,E)
Cargo Theft (A,B,C,D)
Cargo Theft (A,B,C,D)
Cargo Theft (A,B,C,F)
Cargo Theft (A)
Insurance Fraud (A&B)
Insurance Fraud (A&B) True Bill

REGISTER HOLSENDOREFF, 111,
Also known as “PONCHO” First Degree Murder True Bill

BRAYSHUN NWAMAH (B) and
TAVARIS RAYSHOD CROMER (C) First Degree Murder
Robbery Using Deadly Weapon or Firearm True Bill

ALPHONSO GERARD LUCAS First Degree Murder
Murder/Premeditated/Attempt Deadly Weapon or
Aggravated Battery
Burglary With Assault or Battery Therein While Armed
Cruelty to Animals
Firearm/Weapon/Ammunition/ Possession by Convicted
Felon or Delinquent
Attempted Felony Murder With a Deadly Weapon or
Aggravated Battery True Bill

SHANNON DARELL DAWSON, a/k/a DOUGH BOY,
STEPHON JARVAS HART, a/k/a PLAYBOY and
DESMAR JASON AKINS, a/k/a JIT
First Degree Murder
Robbery/Deadly Weapon/Firearm/ Attempt

Robbery/Armed/Conspiracy True Bill
WAYNE REGINALD SANDERS First Degree Murder
Attempted Armed Robbery True Bill
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Registered Voters
Early Voting Ballots
Cast

Election Day Ballots Cast
Provisional Ballots Cast

Provisional Ballots
Counted

Provisional Ballots
Rejected

Absentee Ballots
Requested

Absentee Ballots Cast

Absentee Ballots
Counted

Absentee Ballots
Rejected

Budget Requested (Gen’l
Election Cycle)

Budget Authorized
(Gew’l Election Cycle)

Statutorily-Anthorized
Early Voting Sites

Early Voting Sites Used

Election Day Polling
Places

Total # of Optical
Scanners Deployed

Total # of Voting Booths
Deployed

Poll Workers —
Expected

Poll Workers — Actual

Other Temporary
Workers — Expected

Other Temporary
Workers — Actual

2008
831,423
144,509

323,246

Included in Absentee
Report

1037

1084
145,048

124,158

122,839
1,314
9,997,168

9,997,168

52

11
454

707

6,000
6,733
6,287

75

70

GENERAL
ELECTION

2010
821,850
62,640

265,127
838

628

210
82,426
62,982

62,319
665

10,664,400
10,664,400 included
carryover to complete
const projects($500K)
53

10
447

658

5,700
4,140
3,667

102

35

2012
870,182
124,833

351,600
3541
2065

1476
161,802
129,790

128,256
1534
10,110,000

10,110,000
56* see attached EV

Info — Exhibit 1
14

446
647
5,900
5,347
4,774

92

191 Increase due to
duplication of ballots
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

How many absentee ballots were requested and cast in-person in your county

1
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 2012? Counted as absentee ballots and nort separated — voting at
the office is considered absentee voting.

a. On ascale of 1to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?
10, we did not expect to be open and used some of our prep staffto conduct voting
instead of their normal Election Day prep. It was impossible to complete
processing of all absentee ballots in the days leading up to Election Day.

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

i. on election night; and, 70 unable to complete processing of all absentee
ballots on Election Night.

ii. in preparing the first set of unofficial results. 70 unable to complete
processing of all absentee ballots prior to unofficial results.

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots? 08/no signatures/signature mismatch,
10&12 Received after deadline/no signatures

3. Were all your absentee ballots included in the results reported to the state by

midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight? No, we received 44,422 in the last days leading up to and on Election

Day that had to be processed by comparing signatures, etc. It would have been
impossible to verify all of the ballots on Election Night so they could all be counted,

4. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots? 08=not registered/incomplete
application, 2010&2012 = not registered/voted in wrong precinct.

BUDGET
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

For 2008, 2010, and 2012 general election cycles, was your budget approved

at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor

took. Yes

o

6. Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall. No

VOTING SITES

7. How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day? 16, most were too

small, lacked parking and electrical for early voting printers.

8.  What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions? Funding was not the major

issue. We needed sites to meet eligibility, size, parking, electrical resources,
geographic location, Americans with Disabilities requirements and meet the need of

voters. The vendor had difficulty keeping printers working at the 14 sites we had
opened — this has been an issue in past elections. [ would like to see these vendors

lested and certified by the state, as is done in other states (see Exhibit 2).

9. How many polling sites did you have in the general election in 2008, 2010, and
20127 08=454, 10=447, 12=446

How many precincts did you have in each of those elections? 08=789,
10=789, 12=842

a.

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Yes

10. Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated

and, if so, the number of precincts per polling places.

Least-populous

2008 onsolidated 2010 onsolidated 2012 Consolidated (Location)
Precinct/voters (Location) Location)

1013 -1 Yes - 8 1002 -1 [Yes—8 1004 -1 [Yes-10

1015 -1 Yes -3 1162—~1 |Yes—2 1016 -1 (Yes- 10

1162 -1 Yes -3 6081 —1 fYes—3 1092-1 Yes-7

6038 — 1 Yes -3 6120 -1 {Yes-3 1158-1 |Yes-10

7019 — 1 Yes - 6 6178 -1 jYes—3 1200-1 Nes-4

7122 -1 Yes-4 7002 -1 |Yes—35 1262 -1 {Yes-7
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1129-2 Yes - 2 7044 -1 [es-3 2032-1 |Yes-4
1133 -2 Yes -2 7112—-1 [Yes—3 2034 -1 {Yes-4
2178 -2 Yes - 2 1013 -2 [Yes—8 2042 -1 [Yes-4
6062 -2 Yes - 6 1129-2 [Yes--2 2118 -1 [Yes-9
Most Populous
5104 — 2691 No 5020~ [No 6210 - [No
3403 3001
7120 — 2654 No 1040~ |No 1052 - [No
2752 2796
7054 — 2649 No 4162~ [Yes—3 7180 -  No
2726 2788
6050 — 2638 No 1100~ No 5008 - [No
2710 2765
1040 — 2604 No 5S104—- [No 7026 - [No
2689 2718
7168 —2584 No 6050— No 7138 - [No
2686 2707
3014 —2581 No 6090 — [No 6050 - [Yes-2
2660 2669
4162 — 2555 Yes - 5 1094 -  INo 3170 - [Yes-5
2587 2668
5112 —2542 Yes - 2 3138— |[Yes—4 6044 - No
2571 2652
6072 — 2488 Yes - 2 3014— [No 4176 -  [No
2529 2642
11. Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each.
Most populous
2008 Pcts| 2010 Pets| 2012 cts
THE UNITED WAY ~6171 4 | LADY OF LOURDESCHR § | LADY OF LOURDES CHR- B
- 7050 6701
BOCA RATON COMM CTR B | THE UNITED WAY - 6396 K | SUGAR SAND PARK -5728 B
- 5811
SUGAR SAND PARK - 5197 B | BOCA RATON COMM 3 | DEL PRADO ELEMENTARY 3
CTR - 6129 SCH - 5008
LADY OF LOURDES CHR -~ B | FAITH FARM 5 | BOYNTON BEACH HIGH 5
5092 TABERNACLE - 5515 SCH - 4993
CENTURY VILLAGE WEST B | WOODLANDS MIDDLE P | CHRIST FELLOWSHIP 10
~ 5062 SCHOOL - 5489 CHURCH RPB - 4917
OLYMPIC HEIGHTS HIGH - P | WAYNE BARTON STUDY B | WOODLANDS MIDDLE 7
4953 CENTER - 5358 SCHOOL - 4584
FAITH FARM 5 | SUGAR SAND PARK — 3 | BOCARATON COMM CTR - B
TABERNACLE — 4679 5124 4538
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WELLINGTON D CENTURY VILLAGE 3 JC MITCHELL ELEM D
PRESBYTERIAN — 4565 WEST - 4511 SCHOOL - 4475

PBG CITY COUNCIL 5 WELLINGTON 2 ST GREGORY EPISCOPAL ”
CHAMBERS —4530 PRESBYTERIAN - 4488 CHR - 4445

SOUTH COUNTY CIVIC a PBG CITY COUNCIL S WELLS RECREATION CTR - R
CTR - 4363 CHAMBERS - 4427 4308

Least Populous

PBC FIRE RESCUE #22 - 101 R DELRAY SWIM AND 1

PALM LAKE ESTATES - 211 |l
TENNIS CTR - 33

ROSENWALD ELEM 1 INLET GROVE COMM 4 | VILLAGE OF GOLF ADMIN [l
SCHOOL - 148 SCHOOL - 97 BLDG - 224
CLOUD LAKE TOWN HALL B | PBC FIRE RESCUE #22 - 98 || CLOUD LAKE TOWN HALL P
-229 -227
VILLAGE OF GOLF ADMIN i ROSENWALD ELEM I GARDENS MALL 3
BLDG - 236 SCHOOL ~ 121 CONFERENCE CTR - 336
PALM LAKE CLUBHOUSE |1 PBG COMMUNITY HIGH [ | BELLE GLADELIBRARY - ||
~259 SCHOOL - 156 338
CARLETON OAKS 2 | CLOUD LAKE TOWN 3 | CANAL POINT COMM CTR - R
CLUBHOUSE - 34] HALL - 229 355
QUADRILLE VILLAS 2 | PALMLAKE CLUBHOUSE |I | MANALAPAN TOWN HALL |I
CLUBHOUSE - 345 —-230 - 357
MANALAPAN TOWN HALL [I VILLAGE OF GOLF 1 | JIC ADMINISTRATIVE 1
~352 ADMIN BLDG -232 BLDG - 360
JIC ADMINISTRATIVE 1 CANAL POINT COMM 3 | PALM LAKE ESTATES I
BLDG —357 CTR - 346 SOUTH - 361
HIGH POINT CLUBHOUSE [I MANALAPAN TOWN 1 | CAMELOT VILLAGE 1
-382 HALL - 350 CLUBHOUSE - 393
EQUIPMENT
12. For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election day?
Yes
13. Do you use electronic poll books? No
14. Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites; and Yes
b. Polling places (election day). No
STAFFING
15. Do you have contingency procedures or plans to deal with an unforeseen

staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work? Yes, we
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hired 20 Poll Worker Assistants and 120 on-call Clerks and Precinct Advisors who
were stationed geographically on Election Day. They covered the shoriages on
Election Day and were dispatched as needed.

16. Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn? Yes, most called the prior day

with personal or family emergencies.

17. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results: No reports of results being late as a

result of poll worker shortages.

a. On election night; and, /
b. For the first set of unofficial results. /

18. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout: Based upon oral confirmation from poll workers and
precinct voters, turnout was impacted by the long ballot rather than poll worker

shortages.

a. During early voting; and, /
b. On election night. /

WAIT TIMES

19. Identify separately for both early voting and on general election day:

a. The typical wait time in your county. EV=1 to 2 hours/Polls=1/2 hour to 45

minutes
b. The longest wait time in your county. EV=6 to 7 hours/Polls=1hour

c. The day(s) of the week when you experienced the longest wait times.

Saturdays
d. The time(s) of day when you experienced the longest wait times. Evenings

20. Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)? EV=Delray Beach Library, Lantana Library/Election Day Precincts
no long wait times. The Deputy at Early voting locations would try to redirect voters to
sites with shorter lines nearby. Additional equipment could not be accommodated in the
limited space we were allocated in libraries and city halls and electrical capacity was

not available.
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REPORTING

21. On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting? 11:45p.m. 11/6/12

22. On what day and time did you certify your final results? 10:30a.m. 11/18/12
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Palm Beach County Public Libraries

Minimum requirements for Early Voting Locations:

Space = at least 1,000 sq ft

Parking = at least 100 spaces with 4 handicaps

Electrical = at least two circuits and access to breakers/tripping

FAX 5616566287 Supervisors of Elections

Biggest Total

Meeting Room | Parking

Libraries SQ/FT Spaces
1 | Main Summit Branch 1,150 250
2 | Acreage Branch 1,188 200

3 | Belle Glade Branch 301 6
4 | Clarence E. Anthony Branch(South Bay) 301 11
5 | Delray City Library 1,056 150
6 | Gardens Branch 1,645 250
7 | Glades Road Branch 1,083 150
8 | Greenacres Branch 301 51
9 | Hagen Ranch Road Branch 2,646 260
10 | Jupiter Branch 1,053 151
11 | Lantana Road Branch 1,643 165
12 | Loula V. York Branch(Pahokee) 241 11
13 | Okeechobee Boulevard Branch 1,189 80
14 | Royal Palm Beach Branch 1,119 21
15 | Tequesta Branch 180 30
16 | Wellington Branch 1,352 200
17 | West Boca Branch 1,044 136
18 | West Boynton Branch 1,364 100

[doog/037

EXHIBIT 1

*some libraries/city halls used that did not meet minimum requirements due to geographic location




Municipalities in Palm Beach County - Availability for Early Voting
#Precincts

Atlantis

Belle Glade

Boca Raton
Boynton Beach
Briny Breezes
Cloud Lake

Delray Beach

Glen Ridge

Village of Golf
Greenacres

Gulf Stream
Haverhiil

Highland Beach
Hypoluxo

Juno Beach

Jupiter

Jupiter Inlet Colony
Lake Clarke Shores
Lake Park

Lake Worth
Lantana
Loxahatchee Groves
Manalapan
Mangonia Park
North Palm Beach
Ocean Ridge
Pahokee

Palm Beach

Palm Beach Gardens
Palm Beach Shores
Palm Springs
Riviera Beach

1 Small/gated/parking limited
5 Used 2008/2012 - large room but has fixed seating only 300 sq ft available
37 Used 2008/2012
42 Used 2008 - not used 2012 too small/lack of parking city not interested
1 Small/limited parking
1 No available space/very limited parking (in a house)
36 Used in 2012 Primary/power supply problem moved to library for General
1 No available space/very limited parking
1 No available space/very limited parking
16
1 Small/very limited parking
3 Small/very limited parking
2 Smali/very limited parking
2 Smali/very limited parking
4 Small/very limited parking
29 Smali/very limited parking
1 Small/very limited parking
1 Small/very limited parking
5 Small/very limited parking
17 Small/limited parking - does not meet ADA requirements
4 Small/very limited parking
1 Small/very limited parking
1 Smali/very limited parking
1 Small/very limited parking
13 Declined in the past
1. Small/very limited parking
2 Small/very limited parking
7 Small/very limited parking
47 Declined in the past
1 Smali/very limited parking
19

21 Used in 2008/2012 In lobby limited privacy/parking - power supply challenge
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Royal Palm Beach
South Bay

South Palm Beach
Tequesta
Wellington

West Palm Beach

23

1 Small/very limited parking

1 Small/very limited parking

7 Small/very limited parking
29 Used in 2008/moved to library due to disruption with city business
64 Problem locating library/parking issue in downtown
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. Exhibit 2
- Ballot Printing System Approval in Florid

FLORIDA DEPARTMENT O] STATE
« A ]
CHARULIE CRIST KURT S. BROWNING
Governor . Sccretary of State

Qctober 12, 2007

Mr., Kevin Runbeck, Pregident
Runbeck Flection Services, Inc.
2404 W, 14" S, Ste. A
Tempe, AZ 85281-6920

Re: Florida approval of the Sentio Ballot Printing System using Ballot on Demand
Dear Mr. Runbeck:

Runheck Election Services, Inc. (Runbeck) offers their Sentio Ballot Printing System (Sentio) as a ballot
on demand (BOD) capability. The Sentio BOD provides several printed solutions lor use with carly
voling, absentee, and test ballots.  This BOID system can optionally usc integrated electronic precinet
registers such as Electronic Voter Identification (EViD) or the Voter Focus software system. The Sentio
BOD allows an automated printed ballot that contains additional information on the ballot stub for use
with an accurate distribution, and the optional capability for adding a precinet identifier, ballot type, page
number and other information on the ballot stub and/or on the ballot.

At early voting locations that use the Sentio BOD, an automated printed ballot is provided that creates a
random routing number for the voter’s certificate and Jor the ballot stub. This certification and the balloy
stubs can accurately identify the correct ballot for the intended voter while providing voler scereey. The
interaction with the BViD precinet register system creates a random sequential routing number based on
the voter’s polling location based on their queue for voting.  Therelore, this ballot stub can change for
each voter based on the queucd line at the precinet register,

The Sentio BOD system uses only printer [iles without interaction with a certified voling system.
Therelore, the Division of Elections approves the use of Sentio BOD within an electronic precingt register
10 ensure that this BOD system satisfies voter securily. However, Supervisors of Elections must verily the
BOD printed ballots’ quality, suitability, and acceptability. The determination of which ballot sheet(s) the
voler reeeives rests with the poll workers.

Sipgerely,

a

Anpy K. Tuek, Esq.
Division Director
AR drd
Division of Elections
R. A. Gray Building, Room 316 ¢ 500 South Bronough Street -« Tallahassee, Florida 32399.0250

Telephone: (850) 245-6200 + Facsimile: {850) 245-6217
election.dos.state.fl.us
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Exhibit 2
Ballot Printing Approval in California

DEBRA BOWEN | SECRETARY OF STATE | STATE OF CALIFORNIA
OFFICE OF VOTING SYSTEMS TECHNOLOGY ASSESSMENT
;i 1500 1ith Street | Sacramento, CA 95814 'Tel(g16)6&3~7?44 vam.so&ca.gov

May 19, 2010
County Clerk/Registrar of Voters (CC/ROV) Memorandum #10170

To: All Co Clerks/@m of Voters
FROM: =22 "/%\ ’

Léwell Finley
Deputy Secretary of State, Voting Systems Technology & Policy

RE: Ballot Printing: Requirements for Approval to Connect an Election luformation
Management System to the Runbeck Sentio Ballot-on-Demand System

Runbeck Election Services’ Sentio Ballot-on-Demand System (Sentio) was certified by the
Secretary of State as a stand-alone system on May 9, 2008. Sentio enables a jurisdiction to print
a single ballot or a batch of ballots as needed. Any jurisdiction that wants to use Sentio must
first become a certified print facility, as required by the California Code of Regulations.

Runbeck, in coordination with Sacramento County, asked the Secretary of State for approval to
connect the Sentio to Sacramento County’s election information management system (EIMS) to
allow print requests from the EIMS to the Sentio to be made electronically. To qualify for
certification of this configuration, the Secretary of State required Runbeck and the EDMS vendor,
DFM Associates (DFM), to modify their systems to ensure there would be a secure data transfer
that could only be made through a single port and submit the modifications to the Secretary of
State, On April 27, 2010, the Secretary of State certified the use of the DFM EIMS to send
ballot printing requests electronically to the Sentio using the single-port configuration.

Attached is a document detailing the requirements for approval to connect a California
jurisdiction’s EIMS to the Runbeck Sentio ballot on demand system, including EIMS provided

by vendors other than DFM.

If you have any questions, please contact the Office of Voting Systems Technology Assessment
at (916) 653-7244 ot votingsystems(@sos.ca.gov.
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Requirements for Approval to Connect a California
Jurisdiction’s Election Information Management System to
the Runbeck Election Services Sentio Ballot-On-Demand System
SYSTEM

May 19, 2010

A California jurisdiction’s election information management system (EIMS) shall not be connected
to the Runbeck Election Services (Runbeck) Sentio ballot on demand syster (Sentio) for electronic
transfer of the information needed to print the correct ballot style for each voter unless the
connection is made using a single port. The Secretary of State will only approve connection of a
vendor’s EIMS to a Sentio System if documentation and a one-time demonstration by the EIMS
vendor establish that the EIMS software is configured to to connect to Sentio through a single port.
Approval is also dependent upon compliance with all of the conditions below.

(1) Any jurisdiction certified as a print facility for Sentio ballots wishing to connect a Sentio ballot
printer o an approved EIMS voter registration system shall, before making the connection,
confirm in writing to the Secretary of State that the port listener in the Sentio is configured for

connection with the EIMS through a single port.
(2) The Sentio may not be connected to the Internet at any time.

(3) The Sentio Audit System, 2 Runbeck software solution that utilizes optical character
recognition (OCR) cameras to scan each ballot that is ejected from the output of the printer,
must be installed on every Sentio used for batch printing of ballots in California. A Sentio that
does not have the Sentio Audit System installed shall be used only to print one ballot at a time
for vote-by-ail (VBM) voters who cast their VBM ballots at the elections official’s office.

(4) The Microsoft Windows operating system on Sentio must be configured with two separate
logins. The first shall be a Windows Administrator login with a unique password that grants the
Administrator full control over Windows. The second shall be a Windows user login that only
permits an Operator to run Sentio software but not to make any modifications to Windows or to
use any other application. It is permissible to use a single Windows password with the Operator

login for all non-administrator Operators.
(5) Each Supervisor and Operator shall create his or her own unique password to access the Sentio

application without divulging the password to the Administrator. (NOTE: This process should
be similar to the process a new bank account holder uses to create a personal identification

number (PIN) for a bankcard.)
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(6) Runbeck must encrypt ballot PDF files before transfer to a California jurisdiction. Delivery of
encrypted ballot PDF files may be by FTP or by physical delivery of a portable media storage

device containing the encrypted files,

(7) Each California jurisdiction using Sentio must provide a list showing every Administrator,
Supervisor and Operator authorized to use Sentio to the Secretary of State (SOS) prior to its use.
Upon the departure of an authorized Sentio user, the Administrator is required to delete that
user’s login profile. Whenever a user is deleted from or added to the authorized user list, the

Jurisdiction must provide the updated list to the SOS within seven (7) days.

(8) Each California jurisdiction that nses Sentio must affix at Jeast one serialized tamper evident
seal to each door of 2 housing that provides access to the Sentio computer in a manner that
would reveal upauthorized access. A log for the security seals must be created and maintained
to monitor access to the computer. The log must include: the user’s name, date, serial number

of each destroyed seal, and serial number of each newly-affixed seal.

(%) Runbeck must submit ballots printed by Sentio for testing to the manufacturer of each voting
systemm for which use of Sentio ballots is proposed. Sentio ballots may be used with a voting
system only after the manufacturer of the voting system states in writing to the SOS that Sentio-
printed ballots meet the manufacturer’s specifications.

(10) Pursuant to Title 2, California Code of Regulations §20254 and Elections Code §13006, if
Runbeck supplies ballot card stock for Sentio to California jurisdictions, Runbeck is required to

take a physical inventory of all ballot paper/card stock in Runbeck’s warehouse four times a
year. This tnventory is required to occur on January 15, Apnl 15, July 15 and October 135.
Within sevep (7) days of conducting this inventory, Runbeck is required to submit an inventory

report to the Secretary of State.

Each California jurisdiction that wishes to use Sentio must complete the process to be certified as a
ballot manufacturer by the Secretary of State. Information and an application can be obtained on
the Secretary of State website at www.sos.ca.gov/elections/ballots.htme. The California Code of
Regulations, Title 2, Division 7 contains all of the regulations applicable to ballot card

manufacturers.
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BARCLAYS OFFICIAL CALIFORNIA CODE OF REGULATIONS
TITLE 2. ADMINISTRATION
DIVISION 7. SECRETARY OF STATE
CHAPTER 4. PUNCH CARDS AND BALLOT PAPER
§ 20200 - § 20267

This document is current through Register 2008, No. 12, March 21, 2008

ARTICLE 1. GENERAL
§ 20200. Applicability of This Chapter.

The procedure specified hereunder shall be used by all persons (hereinafter "user") who
wish to order the manufacture of their ballot cards for use in California elections.

These regulations also apply to those processes used by the Secretary of State to order the
manufacture of unfinished ballot cards or of sheets, or to warehouse such sheets or
unfinished ballot cards, for resale to local election jurisdictions.

Note: Authority cited: Sections 10002 and 10002.5, Elections Code. Reference: Sections
10002, 10002.5 and 10003, Elections Code.

HISTORY

1. New Chapter 4 (Articles 1-8, Sections 20200-20267, not consecutive) filed 2-
11-81; effective thirtieth day thereafter (Register 81, No. 7).

2 CCR § 20200,2 CA ADC § 20200
1CAC
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ARTICLE 2. DEFINITIONS

§ 20203. Ballot Card.

Ballot card means card stock processed to final form for use by voters to punch, slot, or
mark their choices in California elections.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR § 20203, 2 CA ADC § 20203
ICAC

§ 20204. Card Stock.

Card stock means paper manufactured in accordance with certain specifications rendering
it suitable for use in card reading equipment.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR § 20204,2 CA ADC § 20204
I1CAC

§ 20205. Finisher.

Finisher means a Secretary of State certified vendor which processes sheets or unfinished
ballot cards to make ballot cards to be used in California elections.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20205,2 CA ADC § 20205
1CAC

§ 20206. Format.

Format is a term used to distinguish the pattern of prescoring of unfinished ballot cards or
ballot cards (eg. 312-, 228-, 52-Hole).

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR § 20206, 2 CA ADC § 20206
1ICAC
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ARTICLE 2. DEFINITIONS (Cont.)

§ 20207. Manufacturer.

Manufacturer means a Secretary of State certified vendor which processes card stock to
make sheets or unfinished ballot cards, or to make ballot cards by a continuous process
involving a single machine, to be used in California elections.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR § 20207,2 CA ADC § 20207
1ICAC

§ 20208. Release.

Release means:
(a) Authorization by the Secretary of State to manufacture ballot cards for a user or to

remove sheets or unfinished ballot cards from the warehouse for finishing or shipment to
a finisher. Each release will specify the items listed in Article 5, or

(b) Purchase order issued by the State of California to obtain sheets and unfinished ballot
cards for warehousing by the Secretary of State and their subsequent resale to users.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20208,2 CA ADC § 20208
1CAC

§ 20209. Roll.

Roll means card stock in web form, trimmed to a width of 3 1/4 inches or multiples
thereof. Rolls are normally produced as an intermediate step in the production of

unfinished ballot cards.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20209,2 CA ADC § 20209
1CAC
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ARTICLE 2. DEFINITIONS (Cont.)

§ 20210. Sheet.

Sheet means card stock, tinted for use in California elections, sufficiently large for more
than one ballot card and later to be cut, after printing, into individual ballot cards

(compare unfinished ballot card).
Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20210,2 CA ADC § 20210
1CAC

§ 20211. Tint.

Tint means a color and design prescribed by the Secretary of State which is printed on
card stock for ballots to be used in California elections. Both color and design will be

prescribed by the Secretary of State for each election.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20211,2 CA ADC §20211
1CAC

§ 20212. Unfinished Ballot Card.

Unfinished ballot card means card stock. Tinted for use in California elections, cut to the
width and approximate length of a single ballot card, and requiring one or more steps in
the production of a ballot card. Unfinished baliot cards may have a transitory existence in
those processes in which ballot cards are produced directly from untinted card stock

(compare sheet).

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code

2 CCR §20212,2 CA ADC § 20212
1CAC
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ARTICLE 2. DEFINITIONS (Cont.)

§ 20213. User.

User means any local election jurisdiction -county, city, or district -which conducts
elections pursuant to the California Elections Code.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20213,2 CA ADC § 20213
1CAC

2 CA ADC § 20213

§ 20214. Warehouse.

Warehouse means any storage facility, including a building or portion of building, used
for the storage of sheets or unfinished ballot cards until released to the finisher for

production of ballot cards.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20214,2 CA ADC §20214
1CAC
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ARTICLE 3. CERTIFICATION OF MANUFACTURERS AND
FINISHERS

§ 20220. Manufacturer and Finisher Certification Required.

As either a principal or subcontractor, no vendor shall manufacture or finish ballot cards,
sheets, or unfinished ballot cards for use in California elections, and no vendor shall
accept or solicit orders for such cards, sheets, or unfinished ballot cards prior to
certification as a manufacturer or finisher by the Secretary of State.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20220,2 CA ADC § 20220
1CAC

§ 20221. Form of Application for Certification.

Applications for certification shall be made in writing to the Secretary of State in the
form prescribed by the Secretary of State,

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20221,2 CA ADC § 20221
ICAC

§ 20222. Inspections of Facilities Prior to Certification.
Prior to certifying a manufacturer or finisher, or to certifying a change in equipment or

procedures, the Secretary of State may make inspections, with or without prior notice, of
such facilities and records of such manufacturer or finisher as the Secretary of State

deems necessary.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20222,2 CA ADC § 20222
1CAC
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ARTICLE 3. CERTIFICATION OF MANUFACTURERS AND FINISHERS
(Cont.)

§ 20223. Approval of Application.

The Secretary of State will approve in writing any applicant whom the Secretary of State
determines to be capable of manufacturing or finishing ballot cards, sheets, rolls, or

unfinished ballot cards, to Secretary of State specifications.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR § 20223,2 CA ADC § 20223
1ICAC

§ 20224, Revocation of Certification.

Certifications are valid until revoked by the Secretary of State. The Secretary of State
will revoke a certification at any time upon determining tat the vendor is no longer
capable of manufacturing or finishing ballot cards, sheets, or unfinished ballot cards or
has failed to comply with these regulations without good cause which is acceptable to the

Secretary of State.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR § 20224, 2 CA ADC § 20224
1CAC

§ 20225. Change in Manufacturing and Finishing Procedures.

No change in the equipment or procedures used by any manufacturer or finisher to
manufacture or finish ballot cards, rolls, sheets, or unfinished ballot cards shall be made
without the prior express written approval of the Secretary of State. Applications for such
approval shall be in writing and shall show substantially the same information as the
initial application for certification of the manufacturer or finisher.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR § 20225, 2 CA ADC § 20225
1CAC
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ARTICLE 3. CERTIFICATION OF MANUFACTURERS AND FINISHERS
(Cont.)

§ 20226. Publish List of Approved Manufacturers and Finishers.

The Secretary of State will publish a list of approved manufacturers and finishers no later
than January 1 of each year and within ten days of any changes to the list.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR § 20226, 2 CA ADC § 20226
ICAC

§ 20227. Exception to Application Requirement for Certain Manufacturers and

Finishers.

For the purpose of implementing the provisions of this article, those manufacturers and
finishers from whom the State of California has purchased sheets or unfinished ballot
cards, or from whom users have purchased ballot cards prior to the effective date of this
regulation, are authorized to manufacture or finish ballot cards, sheets, or unfinished
ballot cards without having to submit an application for such authorization. The Secretary
of State will include names of such manufacturers and finishers in the original list of

approved manufacturers and finishers.

Note: Authority and reference cii:ed:Section 10002, Elections Code.

2 CCR §20227,2 CA ADC § 20227
1CAC
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ARTICLE 4. INSPECTION OF FACILITIES
§ 20230. Inspections of Facilities; Enforcement of Regulations.

To ensure compliance with these regulations, the Secretary of State will make biennial
inspections, with or without prior notice, of each warehouse and of the facilities of each
approved manufacturer or finisher, and of the records of any warehouse, manufacturer, or
finisher as the Secretary of State deems necessary.

The Secretary of State reserves the right to make additional inspections and, should the
Secretary of State find that any warehouse, manufacturer, or finisher is not or may not be
in compliance with these regulations, will take corrective action necessary to enforce
compliance. The action may include, for warehouses found to be not in compliance with
these regulations, the requiring of the withdrawal of ballot cards, sheets, or unfinished
ballot cards from such warehouse, and the transfer of such ballot materials to warehouses
which are in compliance with these regulations. This action may also include, but is not
limited to, the withdrawal of authorization of the manufacturer or finisher to manufacture,
store, or finish ballot cards, sheets or unfinished ballot cards tinted for use in California

elections.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20230,2 CA ADC § 20230
ICAC
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ARTICLE 5. REQUEST FOR AND RELEASE OF BALLOT CARDS,
SHEETS, AND UNFINISHED BALLOT CARDS

§ 20235. Request for Ballot Card Release Required.

(a) Any user wishing to purchase ballot cards directly from the manufacturer, or wishing
to have a finisher remove sheets or unfinished ballot cards from a warehouse for
finishing, shall request in writing a release from the Secretary of State.

(b) No ballot cards, sheets, or unfinished ballot cards shall be manufactured, and no
sheets or unfinished ballot cards shall be removed from the warehouse for finishing, prior
to issuance of a specific release from the Secretary of State for such manufacturing or
finishing. No ballot cards shall be manufactured or finished except in the format, tint, and

quantity specified in the applicable release.

(c) No tinted card stock shall be used for any purpose other than manufacturing ballot
cards for use in California elections.

(d) Manufacturers wishing to tint rolls in anticipation of receiving releases shall request
in writing authorization for the Secretary of State to tint a sufficient number of rolls to
meet expected orders. Such requests shall be substantially in the form of a request for

release.

(e) This requirement of a written request for a release will not prevent any user from
making a request to obtain a release by telephone from the Secretary of State when time
is of the essence. Such telephoned request shall be confirmed immediately in writing.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20235,2 CA ADC § 20235
1CAC

§ 20236. Form of Request.

Each telephoned or written request shall contain the following information.
(a) Whether the user wishes to buy the ballot cards directly from a vendor or through the

Secretary of State.

(b) Name and date of election.

(c) (1) Name of finisher(s) if card stock is to be purchased from the Secretary of State; or

(2) Name of ballot card manufacturer, and finisher(s) if different, if card stock is not to be
purchased from the Secretary of State.
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ARTICLE 5. REQUEST FOR AND RELEASE OF BALLOT CARDS,
SHEETS, AND UNFINISHED BALLOT CARDS (Cont.)

(d) (1) Format of card if card stock is to be purchased from the Secretary of State; or
(2) Format and tint of card if card stock is not to be purchased from the Secretary of
State.

(e) Quantity for each format and tint (quantity is to be in multiples of 1,000 cards, or in
whole reams, if sheets).

(f) Name, address, and phone number of requestor.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10002.5, Elections Code.

HISTORY

1. Amendment filed 7-23-81; effective thirtieth day thereafter (Register 81,
No. 30).

2 CCR § 20236,2 CA ADC § 20236
1CAC

§ 20237. Purchase of Ballot Cards from the Secretary of State; Request.

In order that the Secretary of State have sufficient time to purchase and warehouse sheets
or unfinished ballot cards for those users who choose to purchase their ballot cards
through the Secretary of State rather than directly from the manufacturer, the Secretary of
State must receive notice of the quantity of ballot cards needed from such users no later
than the 182nd day before the election in which the ballot cards are to be used. The
Secretary of State will be unable to supply sheets or unfinished ballot cards to users who
do not meet this deadline. 1t will be necessary for such users to obtain a release and to

purchase directly from manufacturers.

Note: Authority and reference cited: Sections 10002 and 10002.5, Elections Code.

2 CCR §20237,2 CA ADC § 20237
1CAC
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ARTICLE 5. REQUEST FOR AND RELEASE OF BALLOT CARDS,
SHEETS, AND UNFINISHED BALLOT CARDS (Cont.)

§ 20238. Subcontracting of Manufacturing or Finishing.

If any part of any authorized order for manufacturing or finishing is to be subcontracted,

then:
(a) The subcontractor shall be a vendor approved by the Secretary of State.

(b) The principal vendor shall inform the Secretary of State of the subcontract and shall
state the quantity of ballot cards, sheets, or unfinished ballot cards to be manufactured or

finished under the subcontract.

(c) The Secretary of State will issue releases in the same manner as for a principal
contract.

(d) Subcontractors shall be governed under these regulations in the same manner as
principal contractors.

Note: Authority and reference cited: Sections 10002 and 10002 .5, Elections Code.

2 CCR §20238,2 CA ADC § 20238
1CAC
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ARTICLE 6. MANUFACTURE OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS

§ 20245. Activity Report.

An Activity Report shall be made and shall set forth the following:
(a) The process involved:

(1) If the process involved is manufacturing, the report shall show whether sheets or
unfinished ballot cards are being produced for shipment to a warehouse or finisher, or

ballot cards are being produced for shipment to a user.

(2) If the process involved is finishing, the report shall show that the sheets or unfinished
ballot cards are withdrawn from the warehouse to produce ballot cards for shipment to a

user.

(b) User Name.

(c) Release number; date of release; and quantity released.
(d) Purchase order number.

(e) Format or sheet dimension.
(f) Tint. Supply information requested in g(1), g(2), g(3), g(4), or g(5) as appropriate:

(2)(1) In the case of sheets or unfinished ballot cards received from a warehouse or
manufacturer, or to be finished by the manufacturer:

(A) Quantity received, or transferred to finishing equipment if to be finished by
manufacturer.

(B) Quantity finished and shipped to user (show date).

(C) Quantity scrapped in process.

(D) Quantity, in amounts of 1,000 per item, not finished and placed in warehouse or
shipped to a warehouse specified by the user (show date).

(E) Quantity, less than 1,000, manufactured and destroyed (show date).
(2) In the case of ballot cards or unfinished ballot cards produced from rolls:

(A) Dates each printing plate, used for overprinting tint, removed from and returned to
storage; Name of each person involved; and, the old and new seal numbers.

(B) Press counter start number and date.
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ARTICLE 6. MANUFACTURE OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

(C) Press counter stop number and date.
(D) Quantity manufactured.
(E) Quantity finished and shipped to user (show date).

(F) Quantity manufactured and shipped to finisher (show date).

(G) Quantity scrapped in process.

(H) Quantity, in amounts of 1,000 per item, not finished and to warehouse or shipped to a
warehouse specified by a user (show date).

(D) Quantity, in amounts less than 1,000 per item, not finished and destroyed (show date).

(3) In the case of production of sheets:

(A) Dates each printing plate, used for overprinting tint, removed from and returned to
storage; Name of each person involved; and, the old and new seal numbers.

(B) Press counter start number and date,

(C) Press counter stop number and date.

(D) Number of sheets produced.

(E) Length and width of sheet.

(F) Number of ballot cards to be printed on each sheet.

(4) In the case of production of tinted rolls:

(A) Dates each printing plate, used for overprinting tint, removed from and returned to
storage; Name of each person involved; and, the old and new seal numbers.

(B) Number of rolls produced.

(C) Length of roll.

(5) In the case of ballot cards or unfinished ballot cards produced from sheets or tinted

rolls:
(A) Quantity manufactured.

(B) Quantity finished and shipped to user (show date).
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ARTICLE 6. MANUFACTURE OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

(C) Quantity manufactured and shipped to finisher (show date).

(D) Quantity scrapped in process.

(E) Quantity, in amounts of 1,000 per item, not finished and to warehouse or shipped to a
warehouse specified by a user (show date).

(F) Quantity, in amounts less than 1,000 per item, not finished and destroyed (show date).

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20245,2 CA ADC § 20245
1ICAC

§ 20247. Warehouse Inventory Control Record.

A Warehouse Inventory Control Record shall be maintained by tmt and format, or by tint
and sheet dimension, and shall show:

(a) Release number.

(b) Purchase order number.

(¢) Format or sheet dimension.
(d) Tint.

(e) Activity date.

(f) Quantity placed in warehouse.

(g) Quantity removed.

(h) Balance on hand in reams or number of unfinished ballot cards.

Note: Authority cited: Section 10002 Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20247,2 CA ADC § 20247
1CAC
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ARTICLE 6. MANUFACTURE OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

§ 20249. Printing Plate Secured with Seal; Report.

(a) When not in use, printing plates used to overprint a tint on card stock for use in
California elections shall be kept either in an enclosure which shall be secured with a
numbered seal, or in other enclosure approved in writing by the Secretary of State.

(b) Each time the printing plates are removed from storage, used for tinting or returned to
storage, an Activity Report shall be completed to record the transaction and use.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20249,2 CA ADC § 20249
ICAC

§ 20250. Scrap Destruction; Report.

During the manufacturing process, all scrap shall be cut or otherwise rendered unusable
as ballot cards after each shift. Activity Report entries shall be prepared at the time of

destruction.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR § 20250,2 CA ADC § 20250
1CAC

§ 20251. Unused Unfinished Ballot Cards; Report.

(a) Unused unfinished ballot cards in units of 1,000 shall be returned to the warehouse
and the quantity entered on the Activity Report and the Warehouse Inventory Control

Record.

(b) Unused unfinished ballot cards in quantities less than 1,000 shall be rendered
unusable as ballot cards, and an Activity Report entry setting forth destruction shall be

made.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20251,2 CA ADC § 20251
1CAC
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ARTICLE 6. MANUFACTURE OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

§ 20252. Unused Sheets; Report.

(a) Unused sheets, in ream lots, shall be returned to the warehouse and the quantity shall
be entered on the Activity Report and the Warehouse Inventory Control Record.

(b) Unused sheets in less than ream-lot quantity shall be rendered unusable as ballot
cards, and an Activity Report entry setting forth such destruction shall be made.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR § 20252, 2 CA ADC § 20252
1CAC

§ 20253. Activity Reports Transmitted to the Secretary of State.

Completed Activity Reports shall be sent to the Secretary of State by each manufacturer
or finisher within seven (7) days of the manufacturer's or finisher's completion of any

work authorized by any release.
Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20253,2 CA ADC § 20253
1CAC

§ 20254. Physical Inventories.

Physical inventories shall be taken on January 15th, April 15th, July 15th, and October
15th of each year. Inventories shall be completed and a report in writing showing the
quantity of each item in the warehouse shall be sent to the Secretary of State within seven

(7) days of these dates.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR § 20254, 2 CA ADC § 20254
ICAC
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ARTICLE 7. DISTRIBUTION OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS

§ 20255. Storage; Security.

All tinted card stock not shipped from the manufacturer's facility shall remain in a
secured area of the manufacturer's facility until converted to ballot cards, shipped, or
placed in a warehouse. All sheets or unfinished ballot cards which are to be finished by
the manufacturer will be placed in a warehouse unless finishing directly follows
manufacturing. Finishers shall store in a warehouse all unfinished ballot cards they

receive from a manufacturer until they are ready to finish them.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20255,2 CA ADC § 20255
ICAC

§ 20256. Packaging Ballot Cards.

All ballot cards shall be packaged in accordance with the instructions of the user.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20256,2 CA ADC § 20256
ICAC

§ 20257. Shipment of Ballot Cards; Report.

Upon finishing ballot cards, each finisher shall complete an Activity Report, and send it
to the Secretary of State as prescribed in Section 20253. Upon receipt, each user shall
report, independently of the finisher's report, the quantity of ballot cards of each format
and tint received from the finisher. The shipment shall be identified by release number(s).

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20257,2 CA ADC § 20257
ICAC
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ARTICLE 7. DISTRIBUTION OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

§ 20258, Shipment of Unfinished Ballot Cards; Report.

Manufacturers shipping unfinished ballot cards shall complete an Activity Report, and:
(a) The unfinished ballot cards shall be packaged in cardboard containers which
completely enclose them, one thousand (1,000) unfinished ballot cards per container.

(b) Such containers shall be placed in humidity-proof cardboard cases, five to a case.

(c) Each such case shall have affixed thereto a label containing the following
information:

(1) Format.

(2) Tint.

(3) Purchase Order Number.
(4) Date of Shipment.

(5) Factory Order Number.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR §20258,2 CA ADC § 20258
1CAC

§ 20259. Shipment of Sheets; Report.

Manufacturers shipping sheets shall complete an Activity Report and:
(a) Sheets shall be packaged in multiples of whole reams, ream marked.

(b) Each such package shall be wrapped in waterproof paper covered with kraft paper
wrapper, which bears a label stating:

(1) Sheet size.
(2) Tint.
(3) Number of Reams in the package.

(4) Direction of grain.
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ARTICLE 7. DISTRIBUTION OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

(5) Purchase Order Number.

(6) Date of Shipment.
(7) Factory Order Number.

(c) All sheets shall be shipped in accordance with the instructions of the user.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002 and
10003, Elections Code.

2 CCR § 20259, 2 CA ADC § 20259
ICAC

§ 20260. Transportation Methods.

Unfinished ballot cards or sheets shall be shipped by covered motor freight, by train, or
by air. Covered motor freight shall not include pickups, flat-beds, or stake-side vehicles

whether or not covered by a tarpaulin.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR § 20260, 2 CA ADC § 20260
1CAC

§ 20261. Security; Responsibility.

The shipper is charged with full responsibility for the security of all ballot cards, sheets,
or unfinished ballot cards until acceptance of delivery at destination.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20261,2 CA ADC § 20261
ICAC
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ARTICLE 7. DISTRIBUTION OF BALLOT CARDS, SHEETS, AND
UNFINISHED BALLOT CARDS (Cont.)

§ 20262. Shipment of Sheets or Unfinished Ballot Cards.
Manufacturers shipping sheets or unfinished ballot cards shall report to the Secretary of

State immediately upon shipment the quantity shipped and the scheduled delivery date.

Note: Authority cited: Section 10002, Elections Code. Reference: Sections 10002,
10002.5 and 10003, Elections Code.

2 CCR § 20262, 2 CA ADC § 20262
ICAC
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ARTICLE 8. WAREHOUSE ACCESS CONTROL
This database is current through 3/21/08, Register 2008, No. 12
§ 20265. Warehouse Security.

At all times, a warehouse shall be secured with a numbered seal.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR § 20265, 2 CA ADC § 20265
ICAC

§ 20266. Authorization for Access.

(a) A letter listing those persons proposed for authorized access to each warchouse shall
be submitted to the Secretary of State who will respond by letter and will add the names
of the Secretary of State personnel authorized to enter the warchouse. A copy of this

letter shall be placed in the warehouse inventory control record. Access shall be limited

to those persons named therein.

(b) Secretary of State personnel who are listed as authorized for access may, when
visiting a warehouse site, authorize additional persons to have temporary access during

the visit.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20266,2 CA ADC § 20266
1CAC

§ 20267. Access Log.

An access log shall be maintained within the area of the warehouse wherein the sheets or

unfinished ballot cards are stored. This log shall record:
(a) The name of each person entering the warehouse.

(b) The seal number destroyed in entering.

(¢) The seal number resealing the warehouse.

Note: Authority and reference cited: Section 10002, Elections Code.

2 CCR §20267,2 CA ADC § 20267
ICAC
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Acreage Branch Library X X
Atlantis City Hall X
Belle Glade Branch Library X
Belle Glade City Hall X X X
Boca Raton City Hall X X
Boynton Beach City Hall
Boynton Beach City Library X
Briny Breezes City Hall
Clarence E. Anthony Branch Library
Cloud Lake City Hall X
Delray Beach City Hall X
Delray Beach Public Library X X
Glades Road Branch Library X
Glen Ridge City Hall
Golf City Hall X
Greenacres Branch Library
Greenacres City Hall
Gulf Stream City Hall X
Hagen Ranch Road Branch Library X X X X
Haverhill City Hall X
Highland Beach City Hall
Hypoluxo City Hall X
Juno Beach City Hall X
Jupiter Branch Library X X X X
Jupiter City Hall
Lake Clarke Shores City Hall X
Lake Park City Hall X
Lake Worth City Hall
Lantana City Hall X
Lantana Road Branch Library X X X
Loula V York Branch Library
Loxahatchee Groves City Hall
Main Library X
Manalapan City Hall X
Mangonia Park City Hall X
North Palm Beach City Hall X
Ocean Ridge City Hall X
Okeechobee Blvd Branch Library X X
Pahokee City Hall

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.
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Palm Beach City Hall
Palm Beach Gardens Branch Library X X
Palm Beach Gardens City Hall X
Palm Beach Shores City Hall X
Palm Springs City Hall X
Riviera Beach City Hall X X
Royal Palm Beach Branch Library X
Royal Palm Beach City Hall X
SoE Belle Glade Office
SoE Main Office X X X
SoE North County Office X
SoE Office/Annex; 345 South Congress Avenue
South Bay City Hall X
South Palm Beach City Hall X
Southeast County Regional Library X
Tequesta Branch Library
Tequesta City Hall X
Wellington Branch Library X X X
Wellington City Hall X X
West Boca Branch Library X X X
West Boynton Branch Library X X X
West Palm Beach City Hall X

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.
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Palm Beach County Absentee Ballot Duplication
Official Election Observation
October 22-24, 2012

ASSIGNMENT AND SCOPE

On October 19, 2012, in accordance with section 101.58, Florida Statutes, Florida Secretary of
State Ken Detzner appointed Linda Hastings-Ard, Senior Management Analyst Il, and Daniel
Nordby, General Counsel, to observe an absentee ballot duplication process in Palm Beach
County, Florida. This process was implemented to address an issue that prevented some of the
county’s returned 2012 General Election absentee ballots from being tabulated using the
county’s voting system optical scanners.

BACKGROUND

During the 2012 General Election, a portion of the 36,485 absentee ballot sets that were mailed
to Palm Beach County voters, in 413 of the county’s 842 total precincts, omitted the requisite
section heading above the contest questions involving judicial retention on the ballot. It affected
the contests for three Florida Supreme Court Justices (R. Fred Lewis, Barbara J. Pariente, and
Peggy A. Quince); and two judges from the Fourth District Court of Appeal (Burton C. Conner
and Carole Y. Taylor). The Palm Beach County General Election ballot included three ballot
cards: Card A, Card B, and Card C. The judicial retention contests were printed on “Card A”
for both ballot sets (those with and without the ballot headings).

This anomaly was caused by Runbeck Election Services, the print vendor that was commissioned
by the Palm Beach County Supervisor of Elections’ (SOE) office to produce the election ballots.
When Runbeck sent the first set of ballot proofs to the county for proofreading, SOE staff
noticed that the headers above these contests on Card A were missing; appropriate corrections
were made and the corrected files were returned to the print vendor. Runbeck then sent a second
set of proofs with the Card A headers in place; SOE staff again proofed the ballot sets and, upon
verification that they were correct, returned them to the Runbeck with approval to print. Runbeck
then mistakenly printed the first set of ballot proofs rather than the approved second set of ballot
proofs. The printed ballots were not “re-proofed” by the county before mailing.

The omission of these headings shifted the contests to a different location on the Card A ballot
such that the affected ballots could not be cast using the county’s optical scanners. Before
making the decision to proceed with this course of action, Supervisor Bucher sought counsel
from the county’s voting system vendor, Dominion Voting Systems, as to whether duplicating
the ballots was necessary. The vendor verified that there was no method for modifying the
election database so that it would successfully tabulate both the ballots with headings and the
ballots without headings. Therefore, Supervisor Bucher implemented a ballot duplication process
to copy voters’ returned absentee ballots without the contest headings onto a Card A ballot that
included the contest headings.
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In accordance with Section 101.68(2), Florida Statutes, which states that the canvassing board
may begin canvassing ballots on the 15" day before the election, Palm Beach County began
opening absentee ballots at 10:00 a.m. on October 22, 2012. This also marked the beginning of
the ballot duplication process activity.

DUPLICATION PROCESS

The ballot duplication process included three team types: Opening Teams, Duplication Teams,
and a Quality Control Team (QC Team). The process also allowed campaign, candidate, and/or
political party representatives to sit behind the duplication teams to observe their activities.

Before the ballot duplication activities began, the Supervisor of Elections’ office followed their
normal process for the receipt of returned absentee ballots. Namely, each day the returned
ballots are fed through a machine, which sorts them by precinct and “slits” the envelope. The
number of ballot envelopes was recorded and then placed in bins, which are sealed with only
ballots for one precinct from that day’s received mail.

Opening Teams conducted the first step in the ballot duplication process. Opening team members
made up of temporary employees were given verbal instructions as well as written instructions
regarding the process they were to follow. There were 10 teams. Each team consisted of two
members whose task was to process absentee ballots for one precinct (at a time) in a bin
distributed to them by a Palm Beach County staff member. This team’s activities included these
steps:

1. Team member opened the bin and removed the absentee ballots from the secrecy sleeve
and/or voter certificate envelope.

2. Team members sorted the ballots by Card A, Card B, and Card C.

3. Each team member counted the sorted ballot stacks (Card A stack, Card B stack, and
Card C stack) to verify the total number.

4. Upon agreement by both team members on the count numbers for each ballot stack, the
totals were recorded on the Absentee Ballot Report Form for auditing/quality assurance
purposes.

5. Each team member verified that the total for ballot Card A matched the total number of
voter certificates that were included in the precinct ballot bin. In the event of a count
discrepancy that could not be resolved, a comment was written on the Absentee Ballot
Report form.

6. Ballot Cards B and C were placed back in the ballot bin.
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7. Ballot Card As were sorted into two stacks: Card A with headings, and Card A without
headings.

8. Cards A with headings were placed in the ballot bin.

9. Cards A without headings were placed in a plastic bag and put on top of the other ballots
in the ballot bin. Both team members initialed the Absentee Ballot Report Form and
placed it on top of all ballots.

10. One of the team members raised his/her hand so that a member of the Quality Control
(QC) Team could retrieve the bin and transfer it to the ballot duplication team holding
area.

Duplication Teams performed the next step. These teams were also made up of temporary
employees, and each team included two duplicators. One team member was affiliated with the
Democratic Party and the other member was affiliated with the Republican Party. Team
members were given verbal instructions as well as written instructions regarding the process they
were to follow. They were told that they were to duplicate the exact votes marked from the
original ballot Card A, and that if there was a question regarding a voter’s intent. They were to
set the ballot aside by placing the ballot in question in an envelope for the canvassing board’s
later review. The county started with 10 teams, but later increased the number to 20 teams due to
the volume of returned absentee ballots. Team activities included these steps:

1. A team member retrieved the plastic bag containing the Cards A that required duplication
and each team member counted, and agreed upon, the number of ballots to be duplicated.
A Ballot Custodian (who was also a QC Team member) recorded the precinct number,
then pulled and counted the number of blank Card A precinct ballots needed by the team.
The Ballot Custodian recorded the number on the Absentee Ballot Inventory/Custodian
Log and delivered the ballots to the team.

2. Upon receipt of the blank ballots, each team member checked the precinct number and
verified that the number of blank ballots received was correct.

3. For each precinct ballot bin, the team was given an Absentee Ballot Duplicating Log. On
the top of each log, the team was instructed to print the bin number. This log included a
list of pre-printed sequence numbers, such as AB-01. These numbers were for auditing
and ballot reconciliation purposes. Duplicator One was told to write “DAM” with the
number matching that of the log on the damaged ballot that included the voter’s choices.
Duplicator Two was instructed to print ABSENTEE DUP with the number matching that
of the log on the blank ballot, such that the log, the damaged ballot, and the blank ballot
would be labeled as shown:
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Absentee Ballot Printed on Printed on
Duplicating Log Damaged Ballot | Blank Ballot
AB-01 DAMO1 ABSENTEEDUPO01

4. Team members performed all activities in the ballot marking process for each ballot
before beginning another ballot.

5. When duplicating a ballot, Duplicator One would read aloud the voter’s choices on the
damaged ballot, while Duplicator Two marked the blank ballot.

6. After the duplication of each ballot was complete, the team members would “switch”
ballots. Duplicator Two would read the voter choices aloud from the damaged ballot and
Duplicator One would verify that the marked choices on the “new” ballot matched the
voter choices on the damaged ballot. When satisfied that the ballot was accurately
duplicated, the precinct number and date were added to the line with the appropriate pre-
printed sequence number and both team members initialed the Absentee Ballot
Duplicating Log.

7. The ballots (the damaged ballot and the duplicated ballot) were placed back in the plastic
bag and the team continued the activities for steps 3, 4, 5, and 6 until all ballots in the
precinct ballot bin had been duplicated.

8. When the team completed work for a precinct ballot bin, they placed the plastic bag of
ballots back into the bin, closed it, and put the Absentee Ballot Duplicating Log on top of
the closed bin. Then a team member raised his/her hand to notify a supervisor (who was
also a QC Team member) that the precinct had been completed.

Behind each Duplication Team, there were three chairs. In these chairs, “reviewers” from
interested candidates, campaigns, and/or political parties were allowed to sit and observe the
duplication activities. However, there could be only one reviewer per party (Democratic,
Republican, and Non-Partisan) observing at each Duplication Team table, and reviewers were
cautioned not to interact with Duplication Team members in any way. Additionally, they were
told not to touch the team members or the ballots and that they could not “stand” over the
duplicator. Further, if the reviewers had an objection, they were instructed to raise their hand
and either a QC Team member or a Supervisor of Elections staff member would address their
concern.

The QC Team performed the final step in the ballot duplication process. This team was made up
of Supervisor of Elections’ employees, as well as other “on-loan” county employees who had
been assigned to assist with the task. The work conducted by this team included troubleshooting
issues encountered by the Opening or Duplicating Teams; addressing reviewers’ questions to
determine if they could provide a response or if it needed to be escalated to SOE staff; and their
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main function, which was to perform quality assurance tasks in association with the Duplication
Team activities. When a Duplication Team completed the duplication of all ballots in one of the
precinct ballot bins, a member of the QC Team of this team picked up the box and performed the
following:

1. A team member collected the precinct ballot bin box from the Duplication Team. Then

two team members inspected each set of ballots for accuracy (by comparing the original
and the duplicate). One member read the voter choices on the damaged ballot and the
other reviewed the duplicated ballot to ensure that it matched.

When the precinct ballot bin had been audited, the QC Team Member made two copies of
the Absentee Ballot Duplicating Log, then separated the damaged ballot Card A from the
duplicate ballot Card A. One copy of the Absentee Ballot Duplicating Log was placed
into the precinct ballot bin, along with the duplicate ballot Card As, original ballot Card
As that did not need to be duplicated, and Cards B and C. The precinct number was then
checked off of a master list as being completed for that day. The bin was then sealed and
the seal number was recorded on a form so that the bin could be transferred to the
tabulation area.

A copy of the Absentee Ballot Duplicating Log, along with the damaged ballot Cards A,
were placed in a container. When the container was full, it was sealed and labeled with
the appropriate precinct range numbers.

The original Absentee Ballot Duplicating Log retained the QC Team member. The logs
were used to aid in ballot reconciliation at the end of each work day.

FINDINGS

The ballot anomaly occurred due to an error made by Palm Beach County Supervisor of
Elections’ print vendor, Runbeck Election Services, who printed incorrect ballot proofs
for some of the Absentee Ballots.

Although it appeared that an adequate process was in place to proof ballots initially, once
they were printed, there was no additional check in place to confirm that the print vendor
had printed the correct ballots.

The Ballot Duplication Process incorporated auditing procedures to ensure that duplicate
ballots were marked accurately.

The Ballot Duplication Process incorporated sufficient ballot reconciliation procedures.
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CONCLUSION

From first-hand observation, the observers believe that the Palm Beach County absentee
duplication process for the 2012 General Election was conducted in a fair and impartial manner
that is generally consistent with Florida Election Code.

RECOMMENDATIONS
The Palm Beach County Supervisor of Elections office needs to augment its current ballot

proofing procedure to include at least a random additional review of printed ballots before ballots
are either mailed to absentee voters or deployed to a precinct on Election Day.
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Pasco County

Statutorily Eligible Early Voting Site L QQS

Centennial Park Branch Library
Dade City City Hall

Hudson Regional Library X X X X
Hugh Embry Branch Library

Land O'Lakes Branch Library X X

New Port Richey City Hall

New River Branch Library X X X X
Port Richey City Hall

Regency Park Branch Library X

San Antonio City Hall X
SoE Office - David "Hap" Clark Professional Center X

SoE Office - East Pasco Government Center X X X

SoE Office - Village Market of Wesley Chapel X

SoE Office - West Pasco Government Center X X X
South Holiday Branch Library X X X

St. Leo City Hall X
Zephyrhills City Hall
Zephyrhills Public Library

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



Florida Senate Ethics & Elections Committee Meeting: January 14, 2013

Written Testimony of Brian Corley, Supervisor of Elections, Pasco County Florida

Mr. Chairman and Senators,

Good morning and thank you for the invitation to appear before the committee to review the
conduct of the 2012 General Election and more importantly, how to create or amend public
policy to improve future elections in our great State!

In totality, Florida had a very well run election; however, | recognize there were issues which
impacted the overall success or perception of election administration. It is my hope and firm
belief that we can implement statues which will increase the efficiency and processes to ensure
transparent, secure elections with timely and accurate tabulation.

As we know, there was intense media scrutiny of our state during the 2012 General Election
and it was widely reported in the media (mostly from outside of the state) that Florida was “still
counting ballots” days after the election. While both of these facts are true, it’s noteworthy to
address why? First, Florida is the 4™ most populous state in the nation (behind California, Texas
and New York) and is the first true “swing” state with regards to electoral votes. Secondly,
given the length of the ballot and the volume of completed absentee ballots turned into the
various Supervisor of Elections’ offices until 7 pm on November 6" and the thousands of
provisional ballots (many due to the new statutory requirement for voters who move from one
county to another), the tabulation and reporting of these were actually very timely. Finally,
while Florida was unfairly criticized for “alleged” delays in vote tabulation, there were many
states who were still counting ballots well after Florida’s election was certified. Recognizing
that we live in a society that demands instantaneous information and accepting that speed is an
important component of election administration, | contend that accuracy is of a greater
significance.

With regards to the high points relative to the 2012 General Election, | would submit the
following:

e My staff and poll workers again went above & beyond and epitomized grace under
pressure. as it was the first time we had a multi-page ballot, which involved training our
poll workers and educating our voters as to the process.

e We were recognized nationally and internationally via television & social media outlets
as the only county in the nation to show “real time” voter turnout using electronic poll



books to extrapolate the data. This is noteworthy as transparency is the cornerstone of
our democracy.

e We had the highest number of absentee ballots to process in our county’s history
(60,000 ballots and 120,000 total pages). This significant increase reduced the Election
Day burden on the polling places.

Concerning problems specific to conduct of the election in Pasco County, | would submit the
following:

e The length of the ballot caused issues with the logistics and processing voters and
caused frustration for the voters. While most voters were prepared and informed by
using their sample ballots, we had some voters who took nearly an hour in a privacy
booth to complete their ballot.

e The limitation of appropriate early voting sites caused issues as the sites we could use
often were not sufficient with regards to the size of the facility, parking, et cetera to
serve the voters.

As to recommendations for the committee, | would submit the following:

e Amend FS 101.161 (1) to require constitutional amendments proffered by the
legislature be subject to the 15 word caption and 75 word ballot summary limit.

e Authorize the respective Supervisor of Elections in each county to select early voting
sites that will accommodate voters. For the General Election, allow an option for a
county with 100,000 or more voters to expand the number of early voting days from
eight to ten (e.g. commencing on the 12 day before the General Election and ending on
the 3™ day before the General Election).

In closing, | would like to say that Florida is a large state (both geographically and by
population) and as such, one size doesn’t fit all with regards to changes to the election code. |,
along with my colleagues, look forward to working with the legislature to making Florida shine
with regards to elections administration. Again, thank you Mr. Chairman!
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

GENERAL
ELECTION
2008 2010 2012
Registered Voters
159,396 165,993 175,552
Early Voting Ballots
Cast 43,688 15,133 37,554
Election Day Ballots Cast
46,888 41,486 49,457
Provisional Ballots Cast
601 58 698
Provisional Ballots
Counted 381 43 519
Provisional Ballots
Rejected 220 16 179
Absentee Ballots
Requested 36,284 28,196 44,859
Absentee Ballots Cast
30,732 20,307 37,041
Absentee Ballots
Counted 30,508 20,301 37,037
Absentee Ballots 201
Rejected No signature 1 4
Budget Requested (Gen’l
Election Cycle) 2,621,422.00 2,359,408.0 2,303,300.00
Budget Authorized
(Gen’l Election Cycle) 2,621,422.00 2,359,408.0 2,293,764.00
Statutorily-Authorized
Early Voting Sites 10 10 10
Early Voting Sites Used
4 4 4
Election Day Polling
Places 80 80 65
Total # of Optical
Scanners Deployed 80 80 89
Total # of Voting Booths
Deployed 1025 800 1025
Poll Workers —
Expected 648 438 441
Poll Workers — Actual
648 438 441
Other Temporary
Workers — Expected 13 18 25
Other Temporary
Workers — Actual 13 18 25




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the
2012 General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county on
Sunday, November 4, 2012, (0)
Monday, November 5, 2012, (175) and on
Election Day, November 6, 20127 (25) Total = 200

a. On a scale of 1to 10, with 1 being the lowest and 10 being the highest, rank the
level of disruption to normal election preparations that resulted from the decision
to accept in-person absentee ballots on these days? (10) Monday, November 5"
final day for election preparation. All precinct clerks are scheduled to pick up
their supplies and equipment throughout the day and the lobby of the office is
crowded with poll workers waiting for their scheduled pickup.

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank the
degree to which in-person absentee ballots slowed the reporting of election results:
i. on election night; (1) No impact on our ability to report election
results.
ii. in preparing the first set of unofficial results. (1) No impact on our ability
to report election results.

2.  For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots? “No Signature” or “Signature Differs” for all 3
elections.

3. Were all your absentee ballots included in the results reported to the state by midnight
on election night? Yes, by 7:30 p.m. they were all included in the results on Election Night.

If not, how many ballots did you have to count after midnight? What are the main
reasons for not being able to report these ballots by midnight?

4.  For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots? For the 2008, 2010, and 2012 general
election cycles voters were either not registered or registered late.

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved at the
level requested to perform your duties? No, increases were not allowed for the 2010 or
the 2012 budget, in fact my budget was decreased in 2010 and 2012.



SUPERVISOR OF ELECTIONS QUESTIONNAIRE

If not, please explain the circumstances along with any remedial measures that you
or your predecessor took.

For 2012 expenses were incurred that were not budgeted, these expenses were
covered by the Board of County Commissioners by amending my budget from the
general fund contingency.

6. Were there specific areas or election functions within your budget that you believe

10.

were not adequately funded during these election cycles? Yes

If so, please identify those areas and describe the impact of the budgetary shortfall.
You cannot determine the size or number of pages of the ballot at the time of budget
preparation or how much staff overtime you will incur if a recount is needed.

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for early
voting were used as polling places on Election Day? There were no statutorily-
eligible early voting sites that were not used for early voting that were used as
polling places on Election Day.

What factors did you consider in selecting your early voting sites for the

election?

1. The number of sites was limited to those facilities that were large enough to
accommodate multiple printers, multiple EVIDs, a large number of voting booths and
poll workers so that a high volume of people could be processed efficiently.

2. Parking

3. Accessibility for voters

What role did funding play in your decisions? It played a very large role

because funds were limited for staffing and equipment.

How many polling sites did you have in the general election in 2008, 2010, and
20127

2008 - 58
2010-54
2012 -52

a. How many precincts did you have in each of those elections?
2008 - 80
2010-80
2012 -65

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Yes

Please identify and provide the number of registered voters in each of your 10 most-
populous and 10 least-populous precincts for the general election in 2008,

2010, and 2012, and indicate whether any of those precincts were consolidated and, if
so, the number of precincts per polling places.
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2008 — Number of registered voters (none of the listed precincts were consolidated)

10 most-populous
Precinct 12 — 3315
Precinct 22 — 3426
Precinct 49 — 3539
Precinct 50 — 5280
Precinct 53 — 3255
Precinct 71— 4253
Precinct 83 — 4475
Precinct 84 — 3866
Precinct 85 —-4476
Precinct 87 — 3811

2010 — Number of registered voters (none of the listed precincts were consolidated)

10 most-populous

Precinct 22 — 3612
Precinct 37 — 3722
Precinct 49 — 3871
Precinct 50 — 6092
Precinct 53 — 3446
Precinct 71 — 4689
Precinct 83 - 5134
Precinct 84 — 4204
Precinct 85 —4547
Precinct 87 — 4346

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

10 least-populous

Precinct 11 - 183
Precinct 29 — 488
Precinct 33 — 562
Precinct 55— 381
Precinct 60 — 412
Precinct 63 — 280
Precinct 78 — 404
Precinct 79 — 327
Precinct 81 — 283
Precinct 88 — 46

10 least-populous

Precinct 11 —-178
Precinct 29 — 525
Precinct 52 — 441
Precinct 55 — 383
Precinct 60 — 417
Precinct 63 — 288
Precinct 78 — 411
Precinct 79 — 350
Precinct 81 — 303
Precinct 88 — 49

2012 — Number of registered voters and consolidated precincts

10 most-populous

Precinct 1 — 4815 (voting precinct 64, and portions of 31, and 33 consolidated with 1)
Precinct 12 — 4460 (44 consolidated with 12)

Precinct 37 —4290

Precinct 42 — 4701 (a portion of 72 consolidated with 42)

Precinct 50 — 6329
Precinct 71 — 5067

Precinct 73 — 5601 (voting precinct 76, and a portion of 36 consolidated with 73)

Precinct 83 — 6045
Precinct 84 — 4337

Precinct 85 — 9553 (voting precinct 87 consolidated with 85)

4



10 least-populous

Precinct 10 — 590
Precinct 29 — 561
Precinct 33 -379

Precinct 60 — 528 (a portion of 63 consolidated with 60)

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Precinct 90 — 422 (subdivided a portion of 72 and created 90)
Precinct 91 — 108 (subdivided a portion of 55 and created 91)
Precinct 92 — 170 (subdivided a portion of 6 and 28 and created 92)
Precinct 93 — 7 (subdivided a portion of 33 and created 93)
Precinct 94 — 4 (subdivided a portion of 31 and created 94)

11. Please identify and provide the number of registered voters assigned to each of your
10 most-populous and 10 least-populous polling places for the general election in 2008,

2010, and 2012, and indicate how many precincts were assigned to each.
2008 — Number of registered voters (number of precincts assigned)

10 most-populous
Precinct 12 — 3315
Precinct 22 — 3426
Precinct 49 — 3539
Precinct 50 — 5280
Precinct 53 — 3255
Precinct 71 — 4253
Precinct 83 — 4475
Precinct 84 — 3866
Precinct 85 —-4476
Precinct 87 — 3811

(1 precinct assigned)
(1 precinct assigned)
(1 precinct assigned)
(2 precincts assigned)
(1 precinct assigned)
(1 precinct assigned)
(1 precinct assigned)
(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)

10 least-populous

Precinct 11 - 183
Precinct 29 — 488
Precinct 33 — 562
Precinct 55— 381
Precinct 60 —412
Precinct 63 — 280
Precinct 78 — 404
Precinct 79 — 327
Precinct 81 — 283
Precinct 88 — 46

2010 — Number of registered voters (number of precincts assigned)

10 most-populous

Precinct 22 — 3612
Precinct 37 —3722
Precinct 49 — 3871
Precinct 50 — 6092
Precinct 53 — 3446
Precinct 71 — 4689
Precinct 83 -5134
Precinct 84 — 4204
Precinct 85— 4547
Precinct 87 — 4346

(1 precinct assigned)
(1 precinct assigned)
(1 precinct assigned)
(2 precincts assigned)
(1 precinct assigned)
(1 precinct assigned)
(1 precinct assigned)
(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)

10 least-populous

Precinct 11 -178
Precinct 29 — 525
Precinct 52 — 441
Precinct 55 — 383
Precinct 60 — 417
Precinct 63 — 288
Precinct 78 —411
Precinct 79 — 350
Precinct 81 — 303
Precinct 88 — 49

(2 precincts assigned)
(1 precinct assigned)

(1 precinct assigned)

(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)
(3 precincts assigned)
(3 precincts assigned)
(3 precincts assigned)

(2 precincts assigned)
(1 precinct assigned)

(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)
(2 precincts assigned)
(3 precincts assigned)
(3 precincts assigned)
(3 precincts assigned)
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2012 — Number of registered voters (number of precincts assigned)

10 most-populous

Precinct 1 — 4815 (1 precinct assigned)
Precinct 12 — 4460 (1 precinct assigned)
Precinct 37 — 4290 (1 precinct assigned)
Precinct 42 — 4701 (2 precincts assigned)
Precinct 50 — 6329 (2 precincts assigned)
Precinct 71 — 5067 (1 precinct assigned)
Precinct 73 — 5601 (1 precinct assigned)
Precinct 83 — 6045 (1 precinct assigned)
Precinct 84 — 4337 (2 precincts assigned)
Precinct 85 — 9553 (1 precinct assigned)

10 least-populous

Precinct 10 — 590 (1 precinct assigned)
Precinct 29 — 561 (1 precinct assigned)
Precinct 33 — 379 (2 precincts assigned)
Precinct 60 — 528 (2 precincts assigned)
Precinct 90 — 422 (2 precincts assigned)
Precinct 91 — 108 (4 precincts assigned)
Precinct 92 — 170 (4 precincts assigned)
Precinct 93 — 7 (2 precincts assigned)
Precinct 94 — 4 (2 precincts assigned)

EQUIPMENT

12. For the 2008, 2010, and 2012 general election, do you believe the number of optical
scanners and voting booths provided sufficient capacity on election day? Yes, for the
2008, 2010, and 2012 general election, we had at least 1 optical scanner and 1 touch

screen in every precinct and approximately 10 to 20 voting booths per precinct
depending on the size of the precinct to provide for maximum capacity.

13. Do you use electronic poll books? Yes, in 2012 we had at least 1 EVID in every small

precinct and 2 to 4 EVIDs in all other precincts depending on the size.

14. Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; Yes, we use at least 2 to 4 ballot-on-demand printers at all Early

Voting locations and
b. Polling places (election day). No

STAFFING
15. Do you have contingency procedures or plans to deal with an unforeseen staffing
emergency, such as a back-up list of temporary/poll workers? Yes, there is a back-
up list of poll workers for each election.
If so, were they utilized in the 2012 election cycle, and how did they work? Yes,
backup poll workers were trained and utilized and they worked out well.
6



16.

17.

18.

19.

20.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn? There were no poll workers
that failed to report for duty.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the
degree to which the failure of temporary/poll workers to report impacted your ability
to timely report election results: N/A

a. On election night; and,
b. For the first set of unofficial results.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the
degree to which the failure of temporary/poll workers to report impacted the ability to
manage voter turnout: N/A

a. During early voting; and,

b. On election night.

WAIT TIMES

Identify separately for both early voting and on general election day:

a. The typical wait time in your county.

The typical wait time for Early Voting was approximately 20 minutes.
The typical wait time for Election Day was approximately 15 minutes.

b. The longest wait time in your county. Early Voting 2% hours, Election
Day, 1% hours.

c. The day(s) of the week when you experienced the longest wait times.
Early voting, Saturday, October 27™.

d. The time(s) of day when you experienced the longest wait times.

Early Voting, 6:30 am — 8:30 am, Election Day, 6 pm — 8 pm.

Specifically, which of your early voting sites and election day precincts experienced
long wait times? Early Voting, Morningside Library, Election Day, Precinct 50 & 84

Did you have a contingency plan for dealing with wait times of over an hour (e.g., were
voters redirected to an early voting site with shorter wait times, did you direct more
resources and equipment to problem sites)? My contingency plan for Early Voting
included poll workers redirecting voters to other early voting sites, having on call
personnel and having more voting booths and printers available if needed. My
contingency plan for Election Day was having on call personnel, more voting booths,
additional Accu-Vote and ballot boxes available if needed at the largest precincts.
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REPORTING

21. On what day and time did you forward your final election-day precinct tally to the

22.

State, constituting 100% of precincts reporting? Precinct tally to the State,
constituting 100% of precincts was reported at 11:56 am, Sunday, November 11,
2012.

On what day and time did you certify your final results? The certification of the final
results was at 12:00 and 8 seconds pm, Sunday, November 18, 2012. We experienced
four incidents during the tabulation of the election on election night. Two additional
memory cards failed while uploading final results to the Division of Elections on
Sunday, November 18™
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St. Lucie County

Statutorily Eligible Early Voting Site L QQS

Fort Pierce City Hall
Lakewood Park Branch Library

Morningside Branch Library X X X
Port Saint Lucie Branch Library
Port St Lucie City Hall X X X

Saint Lucie City Hall

Saint Lucie County Library System

Saint Lucie West Library

SoE Office/Annex; 1664 SE Walton Road

SoE Office/Annex; 250 NW Country Club Drive
SoE Office - Orange Blossom Business Center X X X X
Zora Neale Hurston Branch Library X X X

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.
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Assignment and Scope

On November 13, 2012, in accordance with section 101.58, Florida Statutes, Florida Secretary of
State, Ken Detzner appointed David R. Drury, Bureau Chief of the Bureau of Voting Systems
Certification, Angie McPherson, Computer Audit Analyst, and Rose Cade, Regulatory
Specialist, to observe the election process associated with the General Election that was held on
November 6, 2012, in St Lucie County, Florida. This appointment was in response to early
voting tabulation issues.

Summary

When the St. Lucie County Supervisor of Elections office began uploading its votes on the night
of November 6, 2012, Election Day, the supervisor’s office recognized a number of memory
card issues had occurred during the early voting period from October 27, 2012, through
November 3, 2012. Although the supervisor’s office had prepared for a first time multi-card
ballot election, the office did not anticipate the complexity of technical malfunctions nor have a
well-defined contingency plan in the event of such issues occurring.

Despite well-intentioned efforts, staff inexperience, and inadequate procedures compounded
issues, resulting in additional technical and procedural errors. Due to an increased concern about
the accuracy of the early voting tabulations, Secretary Detzner assigned observers. These
observers determined that there were at least four separate incidences of memory card failures, a
number of ballot scanning errors during retabulation and an early voting recount, missing logs
for ballot accounting, and incomplete official results. Recommendations have been made to
address these findings in the hope that technical and procedural errors will be minimized in
future elections.

Background

St. Lucie County has Dominion’s Premier GEMS Voting System, Release 1.21.5, Version 2,
which contains:

o0 Election management system (EMS):
= GEMS 1215
0 Precinct count tabulator:
= AccuVote OS, firmware 1.96.14
0 Precinct ADA' capability:
= AccuVote TSX, firmware 4.7.10
o Central count tabulator:
= Premier Central Scan (PCS) application with Data Research and Solutions (DRS)
PhotoScribe PS900, version 2.2.5 and Assure Security Manager, version 1.2.5.

! Americans with Disabilities Act
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The function of the GEMS (Global Election Management System) is to accumulate the tabulated
results from early voting, absentee voting, election day voting, etc., and to produce the summary
and precinct-level election results.

St. Lucie County had four early voting sites. There were 65 precincts. Precincts were numbered
using numbers that fell within the range of 1-94.

Table 1: EV Site Identified as:
Orange Blossom Business Center, Main Office, Fort Pierce Orange-Main
Morningside Library Morningside
Port St. Lucie Community Center PSL-CC
Zora Neale Hurston Library Zora

St. Lucie County uses the electronic poll book called Electronic Voter Identification (EViD)
developed by VR Systems, Inc.

There were 175,554 registered voters in St. Lucie County for the November 6, 2012, General
Election.

The election had a total of two ballot cards for each voter, identified as:

o Ballot card A, for office contests and Constitutional Amendments 1, 2, and 3.
o Ballot card B, for Constitutional Amendments 6, 8-12 and two local ad valorem
referendums.

The county canvassing board consisted of:
o Tod Mowery, County Commissioner;
o0 Kathryn Nelson, County Judge; and
0 Marc Traum, Chief Court Deputy Administrator*
*Pursuant to section 102.141, Florida Statutes, Mr. Traum was appointed as a
substitute for the Supervisor of Elections, Gertrude Walker, who was an opposed
candidate on the ballot.

The St. Lucie County Supervisor of Elections’ office (Hereinafter St. Lucie County) installed
two AccuVote OS tabulators at each of the four designated early voting sites. An additional
tabulator was later added to the PSL-CC early voting site to address increased voter activity
during the early voting days November 1-3, 2012. One tabulator was used for precincts 1-40 and
the other tabulator for precincts 41-94.

Each AccuVote OS tabulator has one Epson style 128 Kb 40-pin memory card. This memory
card has limited memory capacity. The memory card contains the election definition and counts
the votes. The Epson style 40-pin memory card for the AccuVote OS tabulator has three
generations. The 1st generation is known as the “black label.” The 2" generation is known as the
“blue label” or the “green label.” The 3" generation is known as the “white label.”

St. Lucie County acquired the blue label 2" generation memory cards in 2008 to replace the
black label 1% generation to reduce the risk of memory card failures encountered with the 1°
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generation card. The 1% and 2" generation memory 128Kb SRAM? cards have internal batteries
that need to be replaced before it is depleted. St. Lucie County replaced the batteries before the
2012 election cycle. The white label 3™ generation is a 128Kb MRAM? memory card that does
not have or need an internal battery to retain its data. The vendor represents that this type of
memory card is more robust than the previous AccuVote OS cards. However, the vendor’s 2™
and 3" generation cards inventory was depleted during the 2012 election cycle. Only black label
1% generation re-furbished memory cards were available to St. Lucie County.

St. Lucie County used the blue label 2™ generation memory cards for the early voting period and
Election Day. As will be discussed below under the header “The Memory Card Failures,” blue
label 2" generation memory cards were also used for the recount of the City of Fort Pierce
Mayoral contest.

In anticipation of an increased number of early voters and the memory cards’ limitations,
election staff designated two memory cards to cover the early voting period. One card was
identified as Memory Card A for use on early voting days October 27-31, 2012, and the second
card was identified as Memory Card B for use on early voting days November 1-3, 2012. A third
memory card was identified as Memory Card C for use with the third tabulator at the PSL-CC
early voting site for the early voting days November 1-3, 2012,

Table 2: AccuVote OS tabulators for each EV sites

Oct 27 to 31 Nov 1to 3
Precincts 1 to 40 Memory card A Memory card B
Precincts 41 to 94 Memory card A Memory card B

Memory card C
(PSL-CC EV Site Only)

For the early voting re-tabulation, St. Lucie County had to use refurbished black label 1%
generation memory cards. Forty of these memory cards were ordered on November 15", 2012.

Findings
The observers made the following specific findings about St. Lucie County’s 2012 General

Elections:

A. Memory Card Failures

There were 4 separate incidences relating to memory card failures.

e Episode 1: Four memory cards used during the early voting days on November 1-3,
2012, failed due to incorrect card machine identification. These misidentified memory

2 Static random-access memory
¥ Magnetoresistive random-access memory
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cards were used for precincts 1-40 at early voting site, Zora, and for precincts 41-94 at
PSL-CC, Orange-Main, and Zora early voting sites.

The A, B, and C labels serve as the memory card’s machine identification. As part of the
security procedure, only one machine identification of each named tabulator can be
uploaded into the election management system (GEMS). County election staff did not
know that four memory cards B had been misidentified as memory cards A. Therefore,
even though the memory cards contained the recorded early voting results, the
misidentified memory cards could not upload those results into GEMS. The table below
shows how many ballots were affected for each early voting site:

Table 3: Misidentified Memory Cards
Affected
Nov 1to 3 Ballots
Precincts 1 to 40 Zora misidentified memory card B as card A 366
Precincts 41 to 94 PSL-CC misidentified memory card B as card A 6,337
Main Orange misidentified memory card B as card A 3,635
Zora misidentified memory card B as card A 362

To correct this misidentification, the election officials had to re-identify the memory
cards and rescan the affected early voting ballots on Election Night.

e Episode 2: On Election Day, a memory card failed during the upload of early voting
results into GEMS. It appeared that the AccuVote OS froze during the boot-up preventing
a successful upload. This memory card (memory card B) failure affected 6,249 early
voting ballots cast for precincts 41-94 at the Morningside early voting site during the
early voting days November 1 and 2. To correct this upload failure, election officials had
to rescan ballots using a replacement memory card. The rescan was done on Election
Day.

e Episode 3: Another memory card failed during early voting on the third day of its use.
This memory card (memory card B) had been used at the Orange-Main early voting site
for the early days November 1 and 2. This failure occurred when the memory card was in
a reformat process and the votes could not be retrieved. To correct this upload failure,
election officials had to rescan ballots using a replacement memory card. The rescan was
done on Election Day. However during the rescan, election staff only re-tabulated the
early voting ballots cast on November 1, 2012, not those for November 2, 2012. This
meant that 1,953 ballot cards were not rescanned (see further discussion under
“Procedural Errors”). The early voting ballots cast on November 3, 2012, were captured
on another memory card identified as memory card C and the results were successfully
uploaded into GEMS.

e Episode 4: Two of the 40 refurbished black label 1% generation memory cards used for
an early voting re-tabulation held on November 18, 2012, failed for indeterminable
reasons. The vote count could not be retrieved. Because of the impending statutory
deadline for reporting the official results to the Department of State, the elections staff
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attempted to perform a manual input of the affected votes into the GEMS software.
However, that manual activity could not be completed before the noon deadline. Despite
efforts to transmit what would have still been incomplete results, the transmission did not
finish until after the noon deadline (November 18, 2012).

B. Procedural Errors

St. Lucie County election officials uploaded both early voting and absentee ballots into GEMS
on Election Day. Unlike absentee ballot results, Florida counties can upload early voting results
into their election management system at any time after early voting is closed, provided the
results are not released to the public. It appears that the undue pressure of uploading early voting
results on Election Day, rather than earlier as other counties did, compounded the impact of the
memory card failures and resulted in additional procedural errors.

1. Double scanned ballots: Election staff had installed an additional tabulator at PSL-CC
early voting site in response to long lines for early voters in precincts 41-94. The memory
card identified with this tabulator was Memory Card C. The Memory Card C was
successfully uploaded into GEMS. However, staff committed an error by rescanning and
uploading early voting results from this same memory card again on Election Night when
dealing with other early voting ballots that had to be rescanned and results uploaded due
to the failure mentioned under “Memory Card Failures”. Consequently, 3,635 ballot cards
cast in precincts 41-94 at early voting site PLC-CC during November 1-3, 2012, were
erroneously uploaded twice on Election Night.

2. Unrescanned ballots: As noted in episode 3 under “Memory Card Failures”, elections
staff failed to re-tabulate early voting ballots cast on November 2, 2012, for the Orange-
Main early voting site. The staff was under pressure to meet preliminary Election Night
results that were required to be reported to the State. Compounding the problem was
staff’s inexperience with multi-ballot cards. Consequently, staff only rescanned parts of
the early voting ballots. Realizing their error and the questionable early voting results,
election officials rescanned early voting ballots for November 1-3, 2012, on Sunday,
November 11, 2012, after the first unofficial results were due to the State.

3. Missed write-in ballots: On November 15, 2012, the observers examined a portion of
the Statement of Votes Cast (SOVC) report that was printed on November 12, 2012, and
contained the contest for Representative in Congressional District 18 and Constitutional
Amendment No. 4. Each voter was provided a ballot card A and ballot card B. The
Congressional District 18 contest was on ballot card A, which also contained the
Presidential contest. Amendment No. 4 was on ballot card B. This examination showed
that the total ballot card A for early voting was 37,014 ballots, whereas ballot card B had
37,318 ballots. The total number of ballot card A should have equaled or been greater
than the number of ballot card B, but the SOVC report had a difference of at least 304
ballots. The observers alerted the election officials as to this discrepancy and the
possibility of missing ballots. The election officials subsequently determined that they
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had missed rescanning the write-ins that occurred on November 11, 2012, with a box of
306 ballots. These missing ballots were stored in a locked ballot storage area (this set of
ballots were not re-tabulated on the second rescan held on November 11, 2012) within
the Supervisor of Elections’ office. This information was provided to the Canvassing
Board and to the public on November 16, 2012 (Friday). The Canvassing Board decided
to rescan early voting ballots on November 17, 2012 (Saturday), and November 18, 2012,
(Sunday).

4. Missing primary evidence/early voting turnout: The observers determined that some
primary evidence was missing. By referring to the turnout on St. Lucie County
Supervisor of Elections’ website for early voting by location and date, the observers
noted that eligible voters totaled 175,551, but the actual book closing number was
175,554. Based on the noted early voting turnout of 37,379, the observers examined the
Electronic Voter iDentification (EViD) system’s tapes. These tapes serve as primary
evidence of the daily turnout in a particular polling location. The Orange-Main site was
missing an EVID tape for November 2, 2012, and all EViD tapes for November 3, 2012,
were missing from the PSL-CC site. \Voter turnout is updated electronically via EViDs*
to the voter registration system.

Additionally, St. Lucie County misplaced an early voting daily “Accounting Log” for the
PSL-CC early voting site for November 3, 2012. Attached to this log were the missing
EVID tapes. With the available logs, the observers verified the AccuVote OS public
count, although several account logs also contained human errors. This log is part of
administrative procedures for ballot reconciliation. The log includes the daily public
count, count of provisional voters, count of ballots with selected write-ins, number of un-
read ballots, and daily turnout for each site.

Table 4: Accounting Logs with Errors
Orange-Main Nov 3 incorrect calculations
PSL-CC Nov 1 an incorrect value
Oct 30 incorrect values
Zora -
Nov 3 incorrect values

Because of the missing tapes and accounting log issue, the observers could not
conclusively verify the early voting turnout using the primary evidence.

C. Post-Election Day Activities

1. Partial Re-tabulation (rescan) for Nov. 11, 2012

Election officials conducted only a partial rescan of early voting ballots on November 11, 2012,
(Sunday) after the election. The tabulation was only for the ballots cast on November 1-3, 2012.

* Electronic Voting Identification System
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Due to the issues with rescanning on Election Night, the partial rescan compounded the issues
with early voting results and uploads.

2. Re-tabulation (Rescan) for Nov. 17-18, 2012

The original partial rescan of early voting ballots occurred on Election Night and the second
partial rescan of early voting ballots occurred on November 11, 2012 (Sunday). The rescans were
only for the early voting ballots cast on November 1-3, 2012. Because of the problems with the
rescan on Election Night along with the second partial rescan, there was concern about the early
voting results. On November 16, 2012 (Friday), the Canvassing Board determined that all the
early voting ballots needed to be re-tabulated. This re-tabulation occurred on November 17, 2012
(Saturday), and November 18, 2012 (Sunday).

The election officials set up the re-tabulation using 71 AccuVote OS tabulators that were
identified by the appropriate precinct number plus two AccuVote OS tabulators for ballots with
write-ins and provisional ballots. The memory cards were programmed as an early voting site,
instead of being identified with a unique precinct.

The election officials first scanned ballot card A of a given precinct into the respective AccuVote
OS identified for that precinct. The reason for rescanning ballot cards A into the appropriate
“named” AccuVote OS was to make it easier to put the rescanned ballots back into storage boxes
with the unique precinct identification to easily identify the ballots for use with the manual audit.

After completing that phase, the election officials allocated ballot card B precinct 1-40 group
into any of the AccuVote OS that were identified with those precinct numbers. Likewise,
election officials allocated ballot card B precinct 41-94 group into any of the AccuVote OS that
were identified with any precinct number between 41-94. The amendment card (i.e., ballot card
B) was only segregated into the two precinct groups, 1-40 and 41-94. Thus, the election official
could put any ballot card B into any tabulator that is within the appropriate group. For example, a
ballot card B that was identified as precinct 42 could be put into any tabulator that was identified
with precinct group 41-94. As a result, the tabulator’s public count during the rescan was not
meant to be a count of the turnout that would occur during early voting and would not match
with the SOVC precinct level turnout results.

3. Missing the Deadline of Official Results to Department of State - Nov. 18, 2012

On November 17, 2012 (Saturday), one rescanned memory card failed to upload. On November
18, 2012 (Sunday), another memory card failed. To correct these events, the election official
needed to manually enter the data from the AccuVote OS results tapes into the GEMS election
management system. However, a decision was made to first finish the upload of the remaining
rescanned early voting memory cards before performing the manual entry of the data. The
remaining memory cards’ uploads did not finish until around 11:00 a.m. The procedure for
performing the manual entry was new for St. Lucie County, who needed to discuss this activity
with an experienced IT person from another county. Unfortunately, St. Lucie County could not
finish the manual entry before noon and the results were incomplete. Nevertheless, St. Lucie
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County tried to finish the upload of the incomplete results to the Department of State, but that
transmission did not finish until after noon, the statutory deadline.

4. Ballot Segregation / Manual Audit - Nov. 17,2012

On November 17, 2012, after the machine recount of the contest for the City of Fort Pierce
Mayoral race, St, Lucie County segregated the ballots by precinct for ballot card A (contest
ballot card). St. Lucie County decided to segregate ballot card B (amendment ballot card) into
two groups—the first group with precincts 1-40 and the second group with precincts 41-94. This
ballot segregation was in preparation for November 19, 2012 (Monday).

Recommendations

e Establish review procedures and methods for multi-card ballots by coordinating with a
large county that has experience with multi-card ballot elections.

e Establish a method of checks and balances of multi-card ballots to ensure an accurate
ballot count with accurate turnout by group (early voting, election day, absentee, etc.).
This method includes reconciliation of each group’s counted, spoiled, unread, and
duplicated ballots.

e Establish and implement a contingency plan in the event of technical procedural errors,
failures, or oversight. The office should develop macroscopic remedial steps.

e Ensure tight controls are exercised in managing multi-card ballots including a means to
confirm all uploads are complete before combining the ballots into storage boxes.

e Enhance or develop procedures to identify the duties, responsibilities, and authorizations
for ballot movement, storage, traceability, and chain of custody.

e Upload the early voting results data into the election management system (i.e., GEMS for
St. Lucie County) software before Election Day. The early voting results may be
transmitted to GEMS for compilation of the returns after completion of the early voting
period, but obviously must not be released prior to the closing of the polls on Election
Day. This will help to minimize undue pressure arising from other reporting requirements
on Election Night. It will also provide additional lead time to address anomalies that may
show up.

e The final recommendation is directed to Dominion Voting Systems, Inc. This vendor
needs to address the continuing failures with the AccuVote OS memory card. In
particular, Dominion needs to have a plan in place that will give the Division of Elections
and its customers (Supervisors of Elections) confidence in the memory cards and to
provide that plan to Division of Elections as soon as possible. The plan should address
the root cause, corrective action and a backup plan if the correction continues to have
failures.



SUPERVISOR OF ELECTIONS QUESTIONNAIRE - Seminole County

SEMINOLE GENERAL
COUNTY ELECTION
2008 2010 2012
228,217 266,127 277,376

Early Voting Ballots

85,860 72,113 89,852

Provisional Ballots
Provisional Ballots

Absentee Ballots

43,704 29,964 53,141
Absentee Ballots

43,029 20340 2,028
Absentee Ballots

675 625 1113

EIVe[sC MRl oN(CT M 2,331,188 (lowest cost- 2,184,995 (lowest cost- 1,994,009 (lowest cost-
Election Cycle) per-voter in the region) per-voter in the region) per-voter in the region)

2351168 2184995 e

Statutorily-Authorized
Early Voting Sites 13 13 13

SVALNI el 5 (Most per square mile in state) 5 (Most per square mile in state) 5 (Most per square mile in state)
Election Day Polling

Total # of Optical
Scanners Deployed 125 125 80

Total # of Voting Booths
e 960 960 960

Poll Workers —
1122 914 852
Other Temporary

Other Temporary
Workers — Actual 52 35 60




SUPERVISOR OF ELECTIONS QUESTIONNAIRE — Seminole County

BALLOTS

How many absentee ballots were requested and cast in-person in your county on Sunday,
November 4, 2012 (none), Monday, November 5, 2012 (194), and on election day,
November 6, 2012 (28)?

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the level of
disruption to normal election preparations that resulted from the decision to accept in-
person absentee ballots on these days? (9)

On a scale of 1 to 10, with 1 being the least and 10 being the most, rank the degree to
which in-person absentee ballots slowed the reporting of election results:

. on election night (1); and,

in preparing the first set of unofficial results. (1)

For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of absentee ballots? (Signature different)

Were all your absentee ballots included in the results reported to the state by midnight on
election night? If not, how many ballots did you have to count after midnight? What are
the main reasons for not being able to report these ballots by midnight? (Yes)

For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of provisional ballots? (Not registered to vote)

BUDGET
For 2008, 2010, and 2012 general election cycles, was your budget approved at the level
requested to perform your duties? (Yes) If not, please explain the circumstances along
with any remedial measures that you or your predecessor took.
Were there specific areas or election functions within your budget that you believe were

not adequately funded during these election cycles? (No) If so, please identify those areas
and describe the impact of the budgetary shortfall.

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for early voting
were used as polling places on election day? (2 — Lake Mary and Winter Springs city halls)




SUPERVISOR OF ELECTIONS QUESTIONNAIRE — Seminole County

What factors did you consider in selecting your early voting sites for the election?
(Fairness, relative to geographic proximity for voters. We have one site for every county
commission district.) What role did funding play in your decisions? (We are adequately
funded)

How many polling sites did you have in the general election in 2008 (99), 2010 (95), and
2012 (79)?

How many precincts did you have in each of those elections? (126, 126, 80)
Were precincts reapportioned after the 2012 redistricting? (yes) If not, why not?

Please identify and provide the number of registered voters in each of your 10 most-
populous and 10 least-populous precincts for the general election in 2008, 2010, and
2012, and indicate whether any of those precincts were consolidated and, if so, the
number of precincts per polling places. (we set all-new boundaries in 2012. We have 80
precincts and 79 polling places, no precinct below is in the one consolidated polling place)

PCT Polling Place Name Street Address Voters DEM  REP
20 Old Longwood Elementary 840 Orange Ave Longwood, FL 32750 6,372 | 2,383 | 2,159
61 Tuscawilla Country Club 1500 Winter Springs Blvd Winter Springs, FL 32708 6,162 | 1,508 | 3,266
19 Longwood Community Building 200 W Warren Ave Longwood, FL 32750 6,102 | 1,765 | 2,642
24 First Baptist of Altamonte Springs 900 North St Longwood, FL 32750 5947 | 1,916 | 2,717
31 Maranatha SDA Church 1400 Bear Lake Rd Apopka, FL 32703 5522 | 1,583 | 2,425
71 Oviedo Gym & Aquatic Facility 148 Oviedo Bivd Oviedo, FL 32765 5475 | 1,830 | 2,132
36 St. Mark's Presbyterian Church 1021 Palm Springs Dr Altamonte Springs, FL 32701 | 5,338 | 1,850 | 2,089
34 Howard Johnson Plaza 230 W Highway 436 Altamonte Springs, FL 32714 | 5196 | 2,012 | 1,688
10 Lake Mary Events Center 260 N Country Club Rd Lake Mary, FL 32746 5,135 | 1,652 | 2,239
7 Markham Woods Presbyterian 5210 Markham Woods Rd Lake Mary, FL 32746 5,081 866 | 2,942

PCT Polling Place Name Street Address Voters DEM  REP
23 Neighborhood Alliance Church 301 Markham Woods Rd Longwood, FL 32779 1,248 317 695
51 Sanford Church of Christ 1500 S Park Ave Sanford, FL 32771 1,475 577 556
26 First Baptist Sanlando Springs 742 Sanlando Rd Altamonte Springs, FL 32714 | 1,489 | 455 636
52 Midway Safe Harbor Center 2405 Rightway St Sanford, FL 32771 1,575 | 1,097 | 194
15 River Oaks Presbyterian Church 405 Washington Ave Lake Mary, FL 32746 1,717 | 468 768
55 Lutheran Church of the Redeemer 2525 S Oak Ave Sanford, FL 32771 1,880 754 618
30 St. Stephen Lutheran Church 2140 W State Road 434 Longwood, FL 32750 1,882 645 758
17 Seminole County Co-op Extension 250 W County Home Rd Sanford, FL 32773 1,950 | 526 917
28 Central Church of Christ 875 Oak Dr Altamonte Springs, FL 32714 | 1,972 726 711
59 New Covenant Church 800 Tuskawilla Rd Winter Springs, FL 32708 2,005 | 510 | 1,037




11.

12.

13.

14.

15.

16.

17.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE — Seminole County

Please identify and provide the number of registered voters assigned to each of your 10
most-populous and 10 least-populous polling places for the general election in 2008, 2010,
and 2012, and indicate how many precincts were assigned to each. (Same as above)

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of optical
scanners and voting booths provided sufficient capacity on election day? (Yes)

Do you use electronic poll books? (No)
Do you use ballot-on-demand technology to prepare ballots at:

Early voting sites (No); and
Polling places (election day) (No).

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen staffing
emergency, such as a back-up list of temporary/poll workers? (Yes) If so, were they
utilized in the 2012 election cycle, and how did they work? (We always have a cadre of
alternate pollworkers who go through the exact training as every other pollworker, so if
called upon, can fit right into a precinct)

Did you follow-up with those temporary/poll workers that failed to report to ascertain the
reason (Yes) and, if so, what did you learn? (Through the years, we have identified which
pollworkers are the most reliable and continue to use them, which mitigates this issue)

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to
which the failure of temporary/poll workers to report impacted your ability to timely report
election results:

On election night (1); and,
For the first set of unofficial results(1).

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to
which the failure of temporary/poll workers to report impacted the ability to manage voter
turnout:

During early voting (1); and,
On election night (1).




19.

Qo

20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE - Seminole County

WAIT TIMES

Identify separately for both early voting and on general election day:

The typical wait time in your county. (EV-30 min.; ED-5 min., however, both had variances
depending on the date/time)

The longest wait time in your county. (EV-2.5 hours; ED-1.25 hours)

The day(s) of the week when you experienced the longest wait times. (Weekends)

The time(s) of day when you experienced the longest wait times. (For both, 7 a.m. and 7

p.m.)

Specifically, which of your early voting sites and election day precincts experienced long
wait times? (EV-Oviedo Library; ED-Lighthouse Baptist Church) Did you have a
contingency plan for dealing with wait times of over an hour (e.g., were voters redirected to
an early voting site with shorter wait times (Yes), did you direct more resources and
equipment to problem sites (Yes))? (one extremely time-saving thing we do is have the
voters complete their check-in paperwork and review a handout sample ballot while
standing in line, thus: a) giving them something to do in line; and b) speeding up their
check-in at the front and lessening the time they spend in the voting booth)

REPORTING

On what day and time did you forward your final election-day precinct tally to the State,
constituting 100% of precincts reporting? (Nov. 6 at 11:49 p.m.)

On what day and time did you certify your final results? (Nov. 16 at 5:06 p.m.)
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Seminole County

Statutorily Eligible Early Voting Site L QQS

Altamonte Springs City Hall
Casselberry City Hall

East Branch (Oveido) Library X X
Jean Rhein Central Branch (Casselberry) Library X X
Lake Mary City Hall
Longwood City Hall
North Branch Library
Northwest Branch (Lake Mary) Library X X
Oviedo City Hall
Sanford City Hall
Supervisor of Elections' Office X
West Branch (Wekiva) Library X X
Winter Springs City Hall

The Department of State provided a list of sites eligible for use during Early Voting according to Section 101.657(1)(a) F.S.
The use of a site as a 2012 Election Day Polling Place was obtained from the Supervisor of Elections website.



VAUSE.DIANE

From: Ertel, Mike [Ertel@voteseminole.org]

Sent: Monday, January 07, 2013 2:23 PM

To: VAUSE.DIANE

Subject: FW: Suggested Election Law improvements

FYl, here is the email | sent to our local delegation concerning suggested election law improvements....

Michael Ertel

Seminole County Supervisor of Elections
www.VoteSeminole.org

Voter Hotline: 407.585.VOTE

Direct Line: 407.708.7712

Cell Phone: 407.687.3654

Home Phone: 407.365.0755

Like us at Facebook.com/VoteSeminole
Follow us on Twitter @VoteSeminole
en Espafiol: www.VotoSeminole.org

These men ask for just the same thing, fairness, and fairness only.
This, so far as in my power, they, and all others, shall have. -- Abraham Lincoln

OUNTY
OR OF ELECTIONS

Michael Ertel - wwwiVoteSeminole.org

Under Florido low, emoil oddresses ore public records. If you do not wont your email oddress releosed in response to o public-records request, do not send electronic moil to this
entity. Instead, contoct this office by phone or in writing.

From: Ertel, Mike

Sent: Tuesday, December 11, 2012 4:24 PM

To: 'simmons.david@flsenate.goV'; ‘jason.brodeur@myfloridahouse.gov'; 'mike.clelland@myfloridahouse.gov’;
'karen.castordentel@myfloridahouse.gov'

Cc: 'mike@michaelertel.com’

Subject: Suggested Election Law improvements




Senator Simmons, Representatives:

[ look forward to seeing each of you next week at the legislative delegation meeting. I have asked to be able to present
my suggested improvements to Florida’s Election Law.

Before you read on, please remember that more people voted in last month’s election than had ever voted in any election
in the state’s history. For a great majority of Floridians, the 2012 election was a positive experience. However, we must
continue to improve on the process to make it the most secure, open, transparent and inclusive elections system in the
nation.

But, the process does need some improvements. Before we discuss them, please realize that interest groups on both sides
of the political spectrum see a profit — either pecuniarily, politically, or publicly — from pointing out what they perceive
are flaws. In a perfect world, we could declare an “Election Law Détente,” followed by a rational discussion of areas that
can be improved upon, and implementation that is fair for all Floridians, while ensuring security and opportunity. Ilook
forward to being a part of that discussion, and thank you for allowing me to present what I believe are concrete
improvements to the process for our voters.

My suggested improvements are:

Voter Registration:
--Outlaw commission-based registration, or pay-per-registration/information schemes. All paid registrars must be paid at
least minimum wage. (Doing this will disincentivize policies which damage voter confidence in the process.)

--Stay with 10-day application return rule, but make the registered agents and officers of each Third-Party Voter
Registration Organization personally liable for all violations. Maintain current fines for violations. (Doing this will
disincentivize policies which damage voter confidence in the process.)

--Codify in state law that high school principals are able to accept completed registration forms from their students at the

school. (Currently, Seminole County adheres to the law by making high school principals “Deputy Supervisors of Elections.”
However, in other counties high school principals are required to complete the same registration paperwork political operatives and
campaigns complete.)

--Have all registration forms entered into the Florida Voter Registration System by local elections offices. Forms
submitted to Division of Elections should be immediately (within 48 hours) mailed to local the Supervisor of Elections.
(This will increase efficiency by eliminating duplication of efforts.)

Write-in candidates:

--Any write-in candidate shall be on the primary ballot of the political party of which they are a member. Write-in
candidates must follow the same party registration rules as non-write-in candidates. (This eliminates a loophole that could be
used to close primary elections — thus diminishing voters’ confidence in the process.)

Form of ballot:

--Standardize all amendments to the same 15/75 word limits. Also, eliminate the requirement that voting systems permit
strike-through and underlined text. (Will drastically decrease lines at the polls and save counties hundreds of thousands of dollars
in printing costs each election.)

Absentee Voting:

--Allow voters who remembered they did not sign their absentee ballot to file an affidavit at the elections office before the
canvass of the absentees to allow their ballot to count. (Making this change will reduce the potential of fraudulent theft and
return of absentee ballots, causing a voter to lose their right to cast a ballot.)
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--Standardize in-office absentee process to occur only during regular office hours, and not at all during early voting at
elections offices being used as early voting locations, or on Election Day, or the day before Election Day. (Currently
Florida Law does not prohibit a person from skipping in front of the early voting line and instead requesting an absentee ballot on-
site. This change will ensure statewide uniformity of processes.)

Early Voting:

--Local control over locations as long as all sites are housed in government-managed facilities, and none of the county
commission districts have one more/fewer sites than any other commission district. (This will ensure voters have ample
parking and room for early voting, as well as provide elections offices with more flexibility in locations.)

--Stay with the same eight days, the same local flexibility on hours. However, all locations in each county must be open
for the same number of hours and same number of days. (Voters need to have some sense of comfort that there is continuity on
the hours and days each site will be open.)

Provisional Ballots:
--Rename “Eligibility Verification Ballots.” (Better aligns the name of the ballot with its purpose.)

--Eliminate the need for EVBs for county-to-county changes within Florida. However, dramatically increase the penalties
for illegal voting. (By returning to the previous standards, voting will speed up for everyone at the polling site. By increasing the
penalties for violating the law and actually prosecuting violators, fewer people will attempt to fraudulently vote more than once.)

Pollwatchers/Electioneering:
--Strengthen penalties for pollwatchers who violate Florida Election Law. Make all violations a felony. (Pollwatchers
should better understand that Florida has a zero-tolerance policy on violations of election laws in the precinct.)

--Codify that the no-solicitation zone includes any voter in line. (4/lows voters to wait for their turn without having to be
harassed, intimidated or forced to discuss their choices with campaign workers.)

--Codify in Florida law that email addresses used for voter registration and voting purposes are exempt from public
records. (The secrecy of our military members’ email addresses is currently only protected by a Division of Elections opinion, and
needs to be codified within the law.)

Equipment:
--Eliminate the unnecessary required repurchase of all-new touchscreen voting machines for all 67 counties. (Eliminating
this provision from 101.56075(3) will save counties millions of dollars in a non-essential purchase.)

Michael Ertel

Seminole County Supervisor of Elections
www.VoteSeminole.org

Voter Hotline: 407.585.VOTE

Direct Line: 407.708.7712

Cell Phone: 407.687.3654

Home Phone: 407.365.0755

Like us at Facebook.com/VoteSeminole
Follow us on Twitter @VoteSeminole
en Espariol: www.VotoSeminole.org

These men ask for just the same thing, fairness, and fairness only.
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This, so far as in my power, they, and all others, shall have. -- Abraham Lincoln

MINQ E% OUNTY
OR OF ELECTIONS

Michael Ertel - wwwi¥oteSeminole.org

Under Flarida law, email addresses are public recards. If yau do not want your email address released in response to a public-recards request, da nat send electranic mail ta this
entity. Instead, contact this affice by phane ar in writing.




2008 and 2012 General Election Comparison:

Ballots Cast by Type

Registered Early Voting Election Day Absentee Provisional Total
Voters Ballots Cast Ballots Cast Ballots Cast Ballots Cast Ballots Cast

2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg.
Statewide 11,247,634 11,934,446 6%| 2,661,672 2,411,864 -9%| 3,839,184 3,695,420 -4%| 1,850,502 2,380,245  29% 35,635 33,807 -5%| 8,386,993 8,521,336 2%
Bay 110,739 112,915 2% 29,404 33,774 15% 33,385 29,072 -13% 19,171 17,555 -8% 204 460 125% 82,164 80,861 -2%
Duval 536,534 559,746 4%| 183,363 178,260 -3%| 151,785 160,402 6% 81,163 82,523 2% 2,521 7,091 181%| 418,832 428,276 2%
Escambia 195,193 198,275 2% 49,207 42,861 -13% 66,598 67,630 2% 39,860 39,532 -1% 611 511 -16% 156,276 150,534 -4%
Lee 318,727 388,427 22% 66,478 51,932 -22%| 123,872 125,346 1% 82,003 90,596 10% 2,382 1,347  -43%| 274,735 269,221 -2%
Martin 101,174 101,834 1% 28,203 26,335 -7% 24,955 21,739 -13% 25,966 31,433 21% 250 224 -10% 79,374 79,731 0%
Miami-Dade | 1,253,428 1,313,850 5%| 325,903 235916  -28%| 372,244 406,841 9%| 176,844 244,888 38% 3,686 2,828  -23%| 878,677 890,473 1%
Palm Beach 831,423 870,182 5% 144,509 124,833 -14% 323,246 351,600 9% 124,158 129,790 5% 2,121 3,541 67% 594,034 609,764 3%
Pasco 294,431 310,322 5% 68,854 60,974  -11%| 109,771 94,321  -14% 38,425 60,063 56% 416 682 64%| 217,466 216,040 -1%
St. Lucie 159,396 175,552 10% 43,688 37,554 -14% 46,888 49,457 5% 30,732 37,041 21% 601 698 16% 121,909 124,750 2%
Seminole 228,217 277,376 22% 77,727 66,721 -14% 85,860 89,852 5% 43,704 53,141 22% 740 1,700 130% 208,031 211,414 2%

County data provided by Supervisors of Elections in response to 2012 General Election Questionnaire distributed by the Florida Senate Committee on Ethics and Elections
Statewide data retrieved from:
http://election.dos.state.fl.us/reports/index.shtml|#2008gef for the 2008 General Election
http://election.dos.state.fl.us/voter-registration/index.shtml for the 2008 and 2012 General Election Book Closing Statistics
voter history for the 2012 General Election




2008 and 2012 General Election Comparison:
Ballots Cast by Type

Registered Early Voting Election Day Absentee Provisional Total
Voters Ballots Cast Ballots Cast Ballots Cast Ballots Cast Ballots Cast

2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg. 2008 2012 % Chg.
Statewide 11,247,634 11,934,446 6%| 2,661,672 2,411,864 -9%| 3,839,184 3,695,420 -4%| 1,850,502 2,380,245  29% 35,635 33,807 -5%| 8,386,993 8,521,336 2%
Alachua 156,746 164,912 5% 53,558 39,269 -27% 49,433 54,291 10% 23,472 27,450 17% 802 1,181 47% 127,265 122,191 -4%
Bay 110,739 112,915 2% 29,404 33,774 15% 33,385 29,072 -13% 19,171 17,555 -8% 204 460 125% 82,164 80,861 -2%
Brevard 351,488 380,469 8% 51,879 51,449 -1% 169,426 144,632 -15% 68,712 91,218 33% 576 929 61% 290,593 288,228 -1%
Broward 1,008,836 1,140,456 13%| 253,100 248,603 -2%| 349,360 342,783 -2%| 137,520 171,373 25% 3,114 2,971 -5%| 743,094 765,730 3%
Clay 120,656 132,585 10% 39,141 41,590 6% 40,467 36,405 -10% 17,689 22,376 26% 113 423 274% 97,410 100,794 3%
Collier 203,075 180,560  -11% 52,839 52,290 -1% 52,947 49,089 -7% 37,964 49,113 29% 524 580 11%| 144,274 151,072 5%
Duval 536,534 559,746 4% 183,363 178,260 -3% 151,785 160,402 6% 81,163 82,523 2% 2,521 7,091 181% 418,832 428,276 2%
Escambia 195,193 198,275 2% 49,207 42,861 -13% 66,598 67,630 2% 39,860 39,532 -1% 611 511  -16%| 156,276 150,534 -4%
Hillsborough 701,464 747,605 7% 146,558 167,211 14% 244,414 208,001 -15% 121,721 171,258 41% 4,659 5,074 9% 517,352 551,544 7%
Lake 188,715 201,651 7% 57,528 57,612 0% 60,393 63,751 6% 30,307 30,811 2% 257 274 7% 148,485 152,448 3%
Lee 318,727 388,427 22% 66,478 51,932 -22% 123,872 125,346 1% 82,003 90,596 10% 2,382 1,347 -43% 274,735 269,221 -2%
Leon 174,753 190,571 9% 42,432 45,110 6% 77,073 72,848 -5% 29,261 30,298 4% 728 1,136 56% 149,494 149,392 0%
Manatee 206,930 209,468 1% 20,194 16,343 -19% 96,176 92,117 -4% 36,681 45,870 25% 420 541 29% 153,471 154,871 1%
Marion 214,722 223,478 4% 47,650 43,209 -9% 81,455 80,570 -1% 34,480 39,036 13% 215 141 -34%| 163,800 162,956 -1%
Martin 101,174 101,834 1% 28,203 26,335 -7% 24,955 21,739 -13% 25,966 31,433 21% 250 224 -10% 79,374 79,731 0%
Miami-Dade | 1,253,428 1,313,850 5%| 325,903 235916  -28%| 372,244 406,841 9%| 176,844 244,888 38% 3,686 2,828  -23%| 878,677 890,473 1%
Orange 604,243 690,645 14% 145,300 127,591 -12% 202,743 205,405 1% 119,287 137,180 15% 1,589 3,096 95% 468,919 473,272 1%
Osceola 141,169 163,384 16% 41,305 41,803 1% 43,695 41,659 -5% 15,253 27,594 81% 1,329 519 -61% 101,582 111,575 10%
Palm Beach 831,423 870,182 5% 144,509 124,833 -14% 323,246 351,600 9% 124,158 129,790 5% 2,121 3,541 67% 594,034 609,764 3%
Pasco 294,431 310,322 5% 68,854 60,974  -11%| 109,771 94,321  -14% 38,425 60,063 56% 416 682 64%| 217,466 216,040 -1%
Pinellas 643,423 626,348 -3% 46,385 39,569 -15% 237,430 172,605 -27% 185,162 249,402 35% 1,065 1,483 39% 470,042 463,059 -1%
Polk 332,015 351,119 6% 60,064 55,122 -8%| 131,673 128,094 -3% 51,813 66,636 29% 1,275 1,536 20%| 244,825 251,388 3%
St. Johns 131,744 152,847 16% 49,241 52,565 7% 35,905 39,526 10% 20,757 23,252 12% 731 336 -54% 106,634 115,679 8%
St. Lucie 159,396 175,552 10% 43,688 37,554  -14% 46,888 49,457 5% 30,732 37,041 21% 601 698 16%| 121,909 124,750 2%
Sarasota 260,618 277,381 6% 70,693 55,467 -22% 82,880 79,141 -5% 54,957 73,951 35% 681 946 39% 209,211 209,505 0%
Seminole 228,217 277,376 22% 77,727 66,721 -14% 85,860 89,852 5% 43,704 53,141 22% 740 1,700 130% 208,031 211,414 2%
Volusia 326,886 332,556 2% 68,371 61,097 -11% 125,164 110,545 -12% 52,494 62,933 20% 468 642 37% 246,497 235,217 -5%

County data provided by Supervisors of Elections in response to 2012 General Election Questionnaire distributed by the Florida Senate Committee on Ethics and Elections
Statewide data retrieved from:

http://election.dos.state.fl.us/reports/index.shtml#2008gef for the 2008 General Election

http://election.dos.state.fl.us/voter-registration/index.shtml for the 2008 and 2012 General Election Book Closing Statistics

voter history for the 2012 General Election



SUPERVISOR OF ELECTIONS QUESTIONNAIRE

GENERAL
ELECTION

2008 2010 2012

Registered Voters

Early Voting Ballots
Cast

Election Day Ballots Cast
Provisional Ballots Cast

Provisional Ballots
Counted

Provisional Ballots
Rejected

Absentee Ballots
Requested

Absentee Ballots Cast

Absentee Ballots
Counted

Absentee Ballots
Rejected

Budget Requested (Gen’l
Election Cycle)

Budget Authorized
(Gen’l Election Cycle)

Statutorily-Authorized
Early Voting Sites
Early Voting Sites Used

Election Day Polling
Places

Total # of Optical
Scanners Deployed

Total # of Voting Booths
Deployed

Poll Workers —
Expected

Poll Workers — Actual

Other Temporary
Workers — Expected

Other Temporary
Workers — Actual




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

1.

BALLOTS

How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 20127

a. On ascale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

I. on election night; and,
ii. in preparing the first set of unofficial results.

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots?

Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight?

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?

BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took.

Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall.




10.

11.

12.

13.

14.

15.

16.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day?

What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions?

How many polling sites did you have in the general election in 2008, 2010, and
20127

a. How many precincts did you have in each of those elections?

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.

Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general

election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each.

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election day?

Do you use electronic poll books?
Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and
b. Polling places (election day).

STAFFING
Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,

were they utilized in the 2012 election cycle, and how did they work?

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?

3




17.

18.

19.

20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and,
b. For the first set of unofficial results.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and,
b. On election night.

WAIT TIMES
Identify separately for both early voting and on general election day:

The typical wait time in your county.

The longest wait time in your county.

The day(s) of the week when you experienced the longest wait times.
The time(s) of day when you experienced the longest wait times.

coow

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)?

REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?

On what day and time did you certify your final results?
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Supervisor of Elections Questionnaire - Reply

1. Sunday, November 4-0  Monday, November 5-116 Tuesday,
November 6-131  Our current office does not provide enough space for large
numbers of voters to in person absentee vote without negatively impacting normal
operations. If there are 10-15 people in line, the noise level is such that staff has
difficulty hearing voters who are on the phone requesting information.

(a) 9
(b) i-10 ii-1
2. Signature did not match signature on record, ballot received after legal deadline,

no signature on certificate envelope.

3. No, Florida Law requires that we accept overseas absentee ballots for an
additional 10 days after Election Day. We received 41 overseas ballots post Election
Day. These ballots were processed, tallied and reported in accordance with state law.

4, #1 No valid voter registration found
#2 Voted in wrong precinct- this was a very distant second

5. Yes, in so far as being able to perform the duties with the equipment and space
provided. Please note that during this period, the County saw reductions in revenue
and requested that all Departments and Constitutional Officers participate in budget
reductions. Maintaining our level of services grows more difficult as the State places
more requirements on our office, and on the County Governments which must provide
our funds. More services can be offered when additional funding is available.

6. During this period of time, the County saw a loss in revenue due to reductions in
property values and changes in State Law, among other issues. These reductions in
available funds required consideration when requesting additional monies for new
equipment. The County did set aside additional funding for the statutorily required new
ADA voting equipment in the 2011/12 and 2012/13 budgets. If additional funds were
available we would be interested in investing in electronic voter check-in equipment,
ballot on demand for absentee voting, and additional building space to accommodate
the new ADA equipment as well as the increase in early voting participation and in the
need for absentee ballot processing and storage space. (Alachua County BOCC is
currently moving forward in finding space for the SOE office.)

7. 3 Small municipal city halls with a total voter count of 5,500.
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Factors- Location/voter population in geographical area, building and room space
to process expected early voting turnout, availability, ADA compliance, parking, travel
routes/bus routes/traffic (accessibility) and costs.

Some of our small municipalities only have office space in their City Halls and meetings
are held in alternate buildings. Many of our small municipalities have meeting space
and parking adequate for their needs, but this same space would not be large enough to
serve as a county early voting site. There are also conflicts with municipal meeting
schedules and early voting schedules.

Libraries located in the outlying areas of our county are sized to serve the surrounding
population, but with the addition of voting equipment, poll workers and voters, this same
space quickly becomes quite cramped and in some cases unusable.

Location of eligible facilities is also a factor. My office is located within blocks of a public
library and a city hall, making these 2 eligible facilities unusable. (see attachment)

9.

10/11.

Polling Sites: 2008-70 (one precinct did not have a single building that would
accommodate all of the voters in the precinct and two buildings located on the same site
were used, A-L voters voted in building 1 and M-Z voted in building 2.)

2010- 69 (#39/#51 co-located)

2012- 63 (redistricting)

2008 — Most Pop.

#32 - 3,267
#60 — 3,313
#47 - 3,348
#39 - 3,373
#36 - 3,419
#68 — 3,603
#44 — 4,507
#31 - 4,523
#03 - 4,777
#54 - 5,023

2010 — Most Pop.

#60 — 3,315
#45 - 3,317
#32 — 3,367
#47 — 3,420
#309 — 3,459
#68 — 3,823
H#44 — 4,468
#31- 4,709

#03 - 4,752

2008 — Least Pop.

#09 - 487
#15 - 852
#14 - 918
#04 - 932
#58 - 977
#34 — 1,145
#18-1,173
#11-1,181
#70-1,210
#16 — 1,291

2010 - Least Pop.

#09 — 491
#04 — 846
#15 - 857
#58 — 918
#14 — 933
#34-1,111
#11-1,111
#18 ~ 1,155
#16 — 1,225

04/88
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#54 — 4,752 #70-1,232
2012 Most Pop. 2012 Least Pop.
#36 — 3,205 #09 - 507
#46 — 3,243 #15 - 875
#03 — 3,429 #14 - 1,081
#32 - 3,441 #34 ~ 1,083
#54 — 3,904 #55 - 1,300
#58 — 4,117 #01 - 1,411
#45 — 4,963 #35 - 1,523
#31-5,757 #23 - 1,528
#44 — 5,866 #10 - 1,532
#59 - 5,973 #26 — 1,653

There was only one precinct assigned to each polling place in 2008 and 2012, in 2010
Precincts 39 and 51 were co-located.

12. Yes

13.  Electronic books are used for early voting only. Voters can be processed in less
time and the voter's record is updated automatically. This is a very efficient process
and we would like to be able to use this type of check-in process at the polls when funds
become available.

14. (a) No
(b) No

Staffing

15.  Yes/Yes

16.  Yes. Family emergency — illness — transportation.

17. (@)1
(b) 1
18. (@)1
(b) 1
Wait Times
19. EV — 0-30 minutes ED — 0-45 minutes

(a)

(b) EV — 45 minutes ED -1 hour

(c) EV - Last Saturday ED - Tuesday

(d) EV — varied by EV site, community activities scheduled in the area, and get
out the vote efforts. ED — Opening and closing

85/e8
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20.  Wait times for early voting and precinct voting seldom approached the 1 hour
mark. We did direct more resources to the early voting sites as the demand required.
We engaged the services of Alachua County Sheriff's Deputies and City of Gainesville
police to direct traffic at early voting sites as needed. On Election Day additional
personnel were sent to one polling place to assist with turnout.

Reporting

21.  Election Day, November 6™ at 9:46 PM

22. December 16" at 5:09 PM

Alachua County
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Library Room Capacity Other Notes
1 Downtown 146 Within 1 block of SoE Office
2 Alachua 150
3 Archer 64
4 Cone Park N/A
5 Hawthorne 72
6 High Springs 70
7 Micanopy N/A Shared Location with City Hall
8 Millhopper 161
9 Newberry 80
10 Tower Road 112
11 Waldo N/A
City Hall
1 Alachua Commission room is large but has fixed seating; no other large meeting rooms to use.
2 Archer No Space for Voting
3 Gainesville Within 1 block of SoE Office

4 Hawthorne

Commission Room only space large enough for voting

5 High Springs

No Space for Voting

6 LaCrosse Commission Room only space large enough for voting
7 Micanopy Shared location with Library; Commission Chamber only space large enoguh for voting
8 Newberry Minimal Parking, Space is probably not adequate for voting
9 Waldo No Space for Voting
SoE Offices
1 Main Office
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21 Legal Sites

11 of these are Libraries 2 In Use/ 4 Not Usable / 1 Usable / 4 Maybe Usable

1 is co-located with Micanopy City Hall and should not be double counted

1 is located a block fram the SoE office and would not provided a real expansion

2 more do not have meetings rooms to use

2 are already in use

4 have meeting rooms which are much smaller than any space we have managed to offer Early Voting so far.

1 (Alachua) appears to have a space comperable to our current sites

9 of these are City Halls 5 Not Usable/ 4 Maybe Usable

1 is located a block from the SoF office and would not provided a real expansion

4 Lack the space to setup Early Voting services

4 are uasble only if Commissions are willing to close down their meeting rooms for the duration of Early Voting.

1 SoE Office usable 1inUse

Tatals:
3inUse
1 Usable
8 Maybe Usable
9 Not Usable
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| Pam Carpenter
, Supervisor of
\ Elections

Alachua County, Florlda

i 350~ - §908
FROM: (Y 2rn) Caeptnlin
DATE: /7 %/70

#ofP

(in?:lud;gecs;ver):fg 3

MESSAGE:
ﬁ*’éth@4z2k@5@4y43&

If you have any questions, please contact our office, below.

Thank you,

Historle Star Garage Bullding @ 111 SE 1# Avenue @ Galnesville, FL 32601-6819
Phone: (352) 3745252 @@ FAX: (352) 374-5264

www.VoteAlachua.com
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Supervisor of Elections Questionnaire — Reply ~ Amendment

* Absentee Ballots Rejected: Please note that the 528 number on the front form

includes ballots received after the deadline and thus were not eligible for review or
tabulation. Only 325 Absentee Ballots were rejected by the Canvassing Board. Most
were rejected due to the signature not matching that on file for the voter. A distant
second was rejection for no signature.

Please note change in last four numbers on the front form

*Poll workers expected 655
*Poll workers actual 655
*Other temporary workers expected 137

*Other temporary workers actual 137
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Ballots
1. 11/4-0
11/5-917
11/6-55
Total-972
la. 7
1b. 2
2. The signature did not match the signature on the vater’s registration file or the
certificate envelope was missing a signature.
3. No, approximately 6,050 were still belng canvassed and/or in the process of being
duplicated due to the unprecedented volume of absentee ballots.
4. Voter’s were not registered or insisted on voting in the wrong precinct.
Budget
S. The requested budget was approved as submitted. However, in each of the fiscal
budget years an unfunded request was presented to the County for additional office and
warehouse space. This request was not approved in the election cycle years. The space
constraints limited our ability to process absentee ballots which impacted the timely
reporting of election night results. The space constraints also contributed to the long
early voting lines.
There were no remedial measures possible to alleviate the absentee ballot processing
space constraints. Three additional early voting sites were established in libraries to
help alleviate the long early voting lines.
6. The answer to this question was combined with question number 5.
Voting Sites
7. 7
8. For the 2012 election cycle, Brevard County expanded the number of early voting sites
from 5 to 8, The three new sites were public libraries. With the expanded sites, 75% of
all Brevard County voters lived within 5 miles of an early voting site.
9. 2008:140; 2010: 126; 2012; 123
a, 2008:227;2010: 186; 2012: 174
b. Yes precincts were reapportioned after the 2012 redistricting.
10. See the attached excel spreadsheet for the most populous precincts and consolidation
information,
11. See the attached excel spreadsheet for the least populous precincts and consolidation
Information.
Equipment
12. Yes, we had sufficient optical scan units and voting booths for each of the General
Electlons,
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Brevard

13. Yes, but only for early voting.

14, Yes
a. Yes, we utllize Ballot-on-Demand printers to print our Early Voting Ballots.
b. No
Staffing

15. Yes, we have 1-2 alternate poll workers assigned to each precinct. In addition, we have
5 Lead Support Clerks trained to assist as replacement Clerks if needed. During the
Primary Election, one alternate poll worker was assigned to meet a staffing shortage.
During the General Election, two alternates were used to meet a staffing shortage.

16. All poll workers that did not wark on Election Day gave our office prior natification that
they would be unavailable to work.

17. See below

a. 1
b. 1

18. See below
a. 1
b. 1

Wait Times

19. See below
a. Early Voting: 65 minutes; Election Day: 45 Minutes
b. Early Voting: 4 hours; Election Day: 1 hour and a half
¢. Early Voting: Saturday; Election Day: N/A
d. Early Voting: 11:30 a.m. to 1:00 p.m.; Election Day: 7:00 a.m.

20, In regards to Early Voting, the Viera Supervisor of Elections administrative office
experienced the longest wait times. Voters at our Vlera early voting slte were
redirected to our Melbourne Public Library Early Voting site which had little to no wait
time.

In regards to Election Day, the following precincts experlenced long wait times:
Precinct 502/529 Melbourne Board of Realtors
Precinct 303/319 Palm Bay Community Center
Precinct 118/129/137/138 Walter Butler Community Center
Lead Support Clerks were sent to assist and in turn reduced the walt times.
Reporting

21. Brevard County’s final Election Day precinct report to the state was on November 7' at
4:00 a.m,

22. Brevard County certified its results on November 16" at 5:30 p.m.
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Drevarch

2008 Registered Vaters By Prednct
122 - Rodes Park Community Building
134 - Fire Station #81

165 - Agricufture Center

182 - First Pentecastal Church UPC
186 - Cocoa Presbyterian Church

190 - Apollo Elementary School

203 - Travis Recreation Center
221 - Central Community Church
223 - Grant Cemmunity Center

Consolidatian Changes

)

0 became part of 225 in 2010
consolidation

0 became part of 117 in 2010

consolidation
0

0

0 became part of 189 in 2010
consolidation
0

0

0 became part of 106 in 2010
consolidation

177 - Palm Bay Community Center 1
201 - Central Community Church 1
2008 Registered Voters By Polling Place # Pcts

Indian River Isles Rec Center 288 1
Ridgewood Club Candominium 539 1
Melboumne Village Town Rall 557 1
Fire Station #81 566 2
Port Malabar Holiday Park Rec Center 609 1
Ronald McNair Magnet School 621 1
BCC Palm Bay 692 3
Trinity Towers East 693 1
Palm Shares Town Hall 743 2
Brevard Baptist Association 798 1

2010 Registered Vaters By Precinct
122 - Rodes Park Community Building
177 - #alm Bay Community Center

182 - First Pentecostal Church UPC

186 - Cocoa Presbyterian Church
203 - Travis Recreation Center

221 - Central Community Church

227 - Central Community Church
211 - Agriculture Center
201 - Central Community Church

161 - Agriculture Center

2010 Registered Voters By Polling Place
Indian River {sles Rec Center
Melbourne Village Taown Hall
Port Malabar Holiday Park Rec Ctr
Ridgewood Club Condaminium
Trintty Towers East
Palm Shares Town Hall
BCC Palm Bay
Glory of God Anglican Church
Palm Bay Public Library
Community Recreation Center

296
557
562
668
624
766
811
846
946
956

©
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2012 Registered Vaters 8y Prednct
126 - Precinct 126
132 - Precinct 132

133 - Precinct 133

134 - Precinct 134
136 - Precinct 136

137 - Precinct 137

138 - Precinct 138
436 - Precinct 436
130 - Precinct 130

128 - Precinct 128

2012 Registered Voters By Poalling Place
Indian River Isles Rec Center
St. Timothy Lutheran Church
Satellite Beach United Methodist Church
BCC Palm Bay
Port alabar Holiday Park
Americap Homesteading Foundation
Patm Shores Town Hall
Trinity Towers East
Ridgewood Club Condominium
New Life Christian Fellowship

Redistricting Changes
0 old precinct 182
0 old precinct 221

0 part of old precinct 21

0
0 part of o!d precinct 118
Q

0

0 part of ald precinct 198
1 old precinct 211

2 ofd precinct 201

3

311
439

449
474
518
581

775

817
879
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Dr. Brenda C. Snipes

Broward County Supervigor of Elections
Broward Governmental Center

= 115 S. Andrews Avenue, Room 102
p— Fort Lauderdale, FL 33301

WITH CONFIDENCE 954-357-7050
wwiv.browardsoe.org

TO:
The Florida Senate Committee on Ethics and Elections
Senator Jack Latvala, Chair
Senator Eleanor Sobal, Vice Chair
Professional Staff: Dawn Roberts, Staff Director

420 Knott Building
(850) 487-5828

REGARDING:
2012 General Election Questlonnalre

PRESENTED:;
January 4, 2013

FROM:
Broward County Supervisor of Elections
Brenda C. Snipes, Ed. D.

1156 S. Andrews Avenue, Room # 102
Fort Lauderdale, FL 33301
054-712-1961

Si desea una traducoién de ezle documento sirvase llamar al teléfono 954-357-8452
954-357-7050 + Fox: 954.357-7070
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012 ):

BALLOTS

1.  How many absentee ballots were requested and cast In-person in your county on
Sunday, November 4, 2012, Monday, November 5, 2012, and on election day,
November 6, 20127
The approximate numbers are as follows: Sunday - 1000, Monday - 749, Tuesday -
650

g, On a scaleof 1to 10, with 1 belng the lonest and 10 being the highest, rank the
level of disruption to normal slectlon praparations that resulted from the decision to
accept In-person absentee ballots on these days?

Due to the large number of persons who voted on the thrae days leading up to
and Inciuding electlon-day, | would rank the level of disruption to normal
preparations at 10.

b. On a scaleof 1to 10, with 1 being the least and 10 being the most, rank the
degree to which in-person absentee ballots slowed the reporting of election results:
i. on slection night; and,
II. Inpreparing the first set of unofficlal results.
The volume of in-psrson voters required staff time that would have otherwise been
dedicated processing the 15,000 absentee ballots that arived on election day. |
would rank the level of disruption to reporting all recelved absentee ballots at 10.

2. For the 2008, 2010, and 2012 general election cycles, what were the primary reasons
for rejection of absentee ballots?
The highest number of rejections was due to voters not signing the voter's certificate,
even though the signature line was marked with a big red “X"

8. Were all your absentse ballots Included In the results reported to the state by midnight
on election night? If not, how many ballots did you have fo count after midnight? What
are the main reasons for not belng able to report these ballots by midnight?

Absentee ballots require recording and processing which includes placing the baliots Into
the sorter of the Pitney Bowes Mail Processing system. The Inltial step is to crop the
signature and export the signature Into the VR system which allows staff o manually
complete signature verification of each ballot certificate. Ballots are then opened, sorted
into precinct order, quallty controlled and prepared for tabulation. With the arrival of
approximately 15,000 ballots on election day, only those ballots which had been
processed and tabulated were included in the midnight count on election night.

4. Forthe 2008, 2010, and 2012 general electlon cycles, what were the primary reasons
for rejection of provisional ballots?
For each of the three electlon cycles above, the major reasons for rejection of provisional
ballots were the voter was not registered, or registered after book closing.

—_— - —— .- T e L - — s, o e
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved at the
level requested to perform your duties? If not, please explaln the clrcumstances along
with any remedial measures that you or your predecessor took.

In the 2008 election cycle, the requested budget presented during the budget hearings was
reduced by the commission. Because of the changss In the election process of paper ballots, it
was hecessary to employ emergency actions including the purchasing of additional election
equipment, as well as the hiring of additional staff to sort ballots from each of the 17 early voting
sites In preparation for potential recounts and to conduct the newly initiated audit process. More
than 253,000 voters cast a four page ballot during the early voting cycle. The ballots had to bs
sorted Into precinct order for 786 precincts. The 2010 budget request was approved ag
requested. The 2012 budget was reduced; however, a 1.9 milion dollar supplement was
awarded.

8. Were there specificareas or election functions within your budget that you believe
were not adequately funded during these electlon cycles? If so, please identify those
areas and describe the impact of the budgetary shorifall,

For a county with a voting electorate that exceeds more than one million voters, it is proven that
the election budget for a general election must be at a minimum of sight million dollars.

VOTING SITES

7. How many of the statutorlly-sliglble early voting sites that were not used for sarly
voting were used as polling places on electlon- day?

2008 Librarles-—9; City Halls---5
2010 Libraries-—13; City Halls—-7
2012 Llbraries-—~12; Clty Hallg---9

8, What factors did you conslder in selacting your early voting sites for the electlon?
What role did funding play in your decisions?
Early voting sites were selected only from the statutorily approved sites. In additlon,
consideration was given to availability, geographical area, parking, adequate power to support
all equipment, square footage and accommodation of the full early voting schedule. Additional
funding was required in 2008 and 2012 to purchase additional equipment to support the early
voting process.

9. How many polling sites did you have in the general election In 2008, 2010, and
20127
2008—458
2010---450
2012—-442

a. How many precincts did you have in each of those electlons?
2008---786
2010---782
2012---778

— _—— —
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1.

12.

13.

14.

195.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
No, the School Board and several municipalities will complete redistricting In 2013 at
which time precincts will be apportioned.

Please identify and provide the number of registered voters in each of your 10 most-
populous and 10 least-populous precincts for the general election in 2008,

2010, and 2012, and indicate whether any of those precincts were consolidated

and, If so, the number of precincts per polling places.

Note: please see attached chart.

Please identlfy and provide the number of reglstered voters assigned to each of your
10 most-populous and 10 least-populous polling places for the general slection in
2008, 2010, and 2012, and Indleate how meany precincts were assigned to each.
Note: Please see attached chart.

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of optical
scanners and voting booths provided sufflclent capaclty on election day?
Equipment was sufflclent for the 2008 and the 2010 electlons. Additional voting
equipment needs to be purchased to ensure that all locations have a minimum of two
optlcal scan machines.

Do you use electronic poll books?
We use the EVID machines in all early voting sites as well as In ali polling places.

Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and
b. Polling places (electionday).

Ballot —on- demand (BOD) machines are used in early voting sites only. On election- day,
machines are avallable In the event emergency ballots have to be printed.

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen staffing
emergency, such as a back-up list of temporary/poll workers? If so, were they utilized
in the 2012 election cycle, and how dld they work?

We have a position callsd Pracinct Speclalist. These individuals are trained in election
procedures and are dispatched should the need arise. We also have a contingency of
Super Clerks who are trained in all positions except the voting systems technician (VST).
These indlviduals assemble at the Voting Equipment Center on slectlon morning and are
dispatched as the need arises. In addition, the persons who serve as special deputies
whose primary responsibility is to serve as a liaison between the SOE office and precincts
are tralned as emergency voting system technicians. They can fill In untll the asslgned
VST arrives if necessary.




Jan-04-2013 11:57 AM Broward County SoE §54-357-7070 6/8

16.

17.

18.

19.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Did you follow-up with those temporary/poll workers that failed to report to ascertain
the reason and, if so, what did you leam?

The Precinct Specialists mentloned earlier, are a cadre of pollworkers who are cross-
trained as clerks and VST. They are used fo replace workers who are unable to sever on
slection day.

The Specialists maintaln communlication with the workers and are usually Informed by the
worker if an emergency prevents their being to work. We have found that the most
common cause for non-particlpation Is: surgery, personal or family lliness, or Inabllity to
get time away from work.

On a scaleof 1to 10, with 1 being the lowest and 10 belng the highest, rank the
degree to which the fallure of temporary/poll workers to report Impacted your abllity to
timely report election results: 1

a. On election night; and,
b. For the first set of unofficlal results.

There wae no impact due to temporary workers.

On a scale of 110 10, with 1 being the lonestand 10 belng the highest, rank
the degree to which the fallure of temporary/poll workers to report Impacted the abllity
to manage voter turnout: 1

a. During early voting; and,
b. On electlon night.

There was no impact during early voting or on election night.

WAIT TIMES

Identify separately for both early voting and on general election day:

The typical wait time In your county.

The longsst wait time In your county.

The day(s) of the week when you experienced the longest wait times.
The time(s) of day whan you experlenced the longest wait times.

ooop

Electlon Day

Typleal wait time = forty minutes
Longest time = 1 % hours
Election Day

5:00 p.m. -~ 7:00 pm

apop
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21.

22,

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Early Voting

1 Hour 15 minutes

6 Hours

Last Day of Early voting (November 3, 2012)
12:00 pm to 3:00 pm

peow

Speclfically, which of your early voting sites and election day precincts experienced
long wait times? DId you have a contingency plan for dealing with wait times of over
an hour (e.g., were voters redlrected to an early voting site with shorter wait times, did
you direct more resources and equipment {o problem sites)

The longest wait times occurred at Tamarac and Miramar llbrarles.

The Broward Office was the first to initiate the wait time concept. This was accomplished

by projecting the time it takes for a voter to be processed through the EVID, usually about
50 per hour per EVID. The processing time was multiplled by the number of voters in line

to arrive at the walt times: the more EViDs, the more voters that could be processed.

It has been our custom to advice voters of walt timss by visiting sltes to make voters
aware of locations with shorter walt times. During the 2008 election, our office worked with
some municipalities to use thelr buses to transport voters to the locations with shorter walt
times. Our office has demonstrated concern about voter comfort while waiting and has
galned access fo inside seating In audltorlums and seating areas of the llbrarles.

It should be noted that there is a direct correlation between the square footages of the
libraries, the length of the ballot, the processing equipment, and the amount of time it
takes a voter to get through a multl-page ballots. It should also be noted that most library
space is small and It Is difflcult to get additional equipment In these small facilities.

Broward SOE provides daily oversight to each early voting site by assigning a member of
the Leadership Team to have dally contact with each sarly voting slte. This process
allows us to be aware of and respond to needs for additional equipment and other
resources.

REPORTING

On what day and time dld you forward your final e/ection-day precinct fally to the State,
constituting 100% of precincts reporting?
Monday, November 12, 2012 at 3: 10 pm

On what day and time did you certlfy your final results?
Friday, November 16, 2012 at 4: 24 pm
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Below are the responses for questions # 10 and # 11,

2012
. 10 Most-Populous
Precinct Voters Consolidated # Precincts
Yes/ No Asslgned
Q044 4378 No Stand Alone
F007 4169 No Stand Alone
F015 4044 Yes 4 Precincts
W022 4011 Yes Stand Alone
E030 3941 Yes 2 precincts
W019 3866 Yes 2 precincts
W026 3747 Yes 2 precincts
T018 3664 Yes 2 precincts
W029 3646 Yes 3 precincts
X025 3627 Yes 2 precincts
2012
10 Least-Populous
Precinct Voters Consolidated # Precincts
Yes/No Asslgned
‘R06B6 41 Yes 4 precincts
8003 37 Yes 2 precincts
R112 33 Yes 3 precincts
V064 33 Yes 2 precincts
V070 29 Yes 5 precincts
X053 23 Yes Co-Located
C042 6 Yes Combinad
N041 4 Yes Co-Located
C035 2 Yes Co-Located
J029 2 Yes Co-Located
2010
10 Most-Populous
Precinct Voter Population Consolidated # Precincts
Yes/ No Assigned
W022 3774 No Stand Alone
F007 3724 No Stand Alone
F015 3615 Yes 4 precincts
EQ30 3469 Yos 2 precincts
Q044 3423 No Stand Alone
W029 3394 Yes 3 precincts
EQ18 3339 No Stand Alone
W028 3321 Yes 2 pracincts
TO18 3318 Yes 2 precincts
W025 3195 Yes 3 precincts
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE
2010
10 Least-Populous
Precinct Voters Consolidated # Precincts
Yes/ No Assigned
J029 2 Yes Combined
C041 2 No Co-Located
U069 3 Yes Co-Located
R103 3 Yes Co-Located
C037 3 Yes Co-Located
A036 5 Yes Co-Located
G042 6 Yes Co-Located
C030 10 Yes Co-Located
A027 12 Yes Co-Located
X052 19 Yes Co-Located
2008
10 Most-Populous
Precinct Voter Population Consolidated # Precincts
Yes/ No Asslgned
W022 3488 Yes 3 precincts
FOO07 3486 No Stand Alone
F015 3389 Yes 3 precincts
E030 3317 Yes 2 precincts
E018 3173 No Stand Alone
T010 3064 Yes 6 precincts
J021 3044 No Stand Alone
TO18 3031 Yes 2 precincts
W026 2995 Yes 3 precincts
J013 2989 Yes 4 precincts
2008
10 Least-Populous
Precinct Voters Consolidated # Precincts
Yes/ No Assigned
V069 5 Yes 3 precincts
V072 5 Yes 3 precincts
€042 4 Yes Co-Located
NO41 4 Yes Co-Located
R117 4 Yes Co-Located
S012 4 Yes Co-Located
R103 3 Yes Combined
AQ029 2 Yes Combined
C041 2 Yes Comblned
R113 2 Yes Combined
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

1.

BALLOTS

How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 20127

a. On a scale of 11to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

[. on election night; and,
ii. in preparing the first set of unofficial results.

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots?

Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight?

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?

BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took.

Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shorifall.




10.

1.

12.

13.

14.

15.

16.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day?

What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions?

How many polling sites did you have in the general election in 2008, 2010, and
20127

a. How many precincts did you have in each of those elections?

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.

Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general

election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each.

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the humber of
optical scanners and voting booths provided sufficient capacity on election day?

Do you use electronic poll books?
Do you use hallot-on-demand technology to prepare ballots at;

a. Early voting sites; and
b. Polling places (election day).

STAFFING
Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,

were they utilized in the 2012 election cycle, and how did they work?

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?

3




17.

18.

19.

20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and,
b. For the first set of unofficial results.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout;

a. During early voting; and,
b. On election night.

WAIT TIMES

Identify separately for both early voting and on general election day:

a. The typical wait time in your county.

b. The longest wait time in your county.

¢. The day(s) of the week when you experienced the longest wait times.
d. The fime(s) of day when you experienced the longest wait times.

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)?

REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?

On what day and time did you certify your final resulis?
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2008 Ten Most Populous Precincts 2010 Ten Most Populous Precincts 2012 Ten Mast Populous Precincts
PRECINCT Total Voters PRECINCT Total Voters PRECINCT Total Voters
116 3708 600 3,876 410 6071
600 3619 115 3,813 115 4377
115 3579 116 3,798 302 4283
608 3226 112 3,501 216 4163
112 3123 410 3,216 116 4162
408 3041 608 3,170 408 4158
410 3006 500 3,089 122 4008
500 2988 4108 3,083 600 3948
706 2827 706 2,868 112 3945
310 2657 113 2,767 118 3943

2008 Ten Least Populous Precincts 2010 Ten Least Populous Precincts 2012 Ten Least Populous Precincts
PRECINCT Total Voters PRECINCT Total Voters PRECINCT Total Voters
710 1006 710 1,002 704 1609
414 961 414 966 506 1537
610 961 610 949 208 1303
602 882 602 902 503 1250
402 765 402 814 710 1029

612 696 612 705 602 881
601 649 601 610 610 959
404 577 404 592 601 756
502 433 502 444 612 733
700 316 700 305 700 330
120656 122,016 132,585

Precinct 602 is consolidated with Precinct 604, however Precinct 604 does not make the top populous nor the bottom populous
Precinct 610 is consolidated with Precinct 612
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2008 Ten Most Populous Precincts 2010 Ten Most Populous Precincts 2012 Ten Most Populous Precincts
PRECINCT Total Voters PRECINCT Total Voters PRECINCT Total Voters
116 3798 600 3,876 410 6071
600 3619 115 3,813 115 4377
115 3579 118 3,798 302 4283
608 3226 112 3,501 216 4163
112 3123 410 3,216 116 4162
408 3041 603 3,170 408 4158
410 3006 500 3,089 122 4008
500 2983 408 3,083 600 3948
706 2827 706 2,868 112 , 3945
310 2657 113 2,767 118 3943

2008 Ten Least Populous Precincts 2010 Ten Least Populous Precincts 2012 Ten Least Populous Precincts
PRECINCT Total Voters PRECINCT Total Voters PRECINCT Total Voters
710 1006 710 1,002 704 1609
414 961 414 966 506 1537
610 961 610 949 208 1303
602 882 602 902 503 1290
402 765 402 814 710 1029

612 696 612 705 602 981
601 649 601 610 610 959
404 577 404 592 601 756
502 433 502 444 612 733
700 316 700 305 700 330
120656 122,016 132,585

Precinct 602 is consolidated with Precinct 604, however Precinct 604 does not make the top populous nor the bottom populous
Precinct 610 is consolidated with Precinct 612
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Early Voting Ballots
Cast

Election Day Ballots Cast EpR*2¥)
Provisional Ballots Cast
Provisional Ballots

Counted

Provisional Ballots
Rejected

Absentee Ballots -~ 4 ,825
Requested i

‘Absentee Ballots Cast

Absentee Ballots =
Counted :
Absentee Ballots "
Rejected e L e . =
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Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on Election
Day, November 6, 20127

11/4/12

11/5/12

11/6/12

Requested

10

49

42

Cast in Person

n/a

n/a

n/a

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days? 7

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

i. on election night; and, 2
ii. in preparing the first set of unofficial results. 1

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots? No signature and different signature.

Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight? Yes.

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots? Not a registered voter in the State
of Florida and voter registered after the book closing date.

BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took. Yes.

Were there specific areas or election functions within your budget that you

believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall. No.

VOTING SITES

2




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

7. How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on Election Day? 2
8.  What factors did you consider in selecting your early'voting sites for the
election? What role did funding play in your decisions? The factor that was
used in determining our Early Voting locations was primarily geographical
location. Funding did not play a role in our decision making.
8. How many polling sites did you have in the general election in 2008, 2010, and
20127
2008 2010 2012
83 81 60
a. How many precincts did you have in each of those elections?
2008 2010 2012
94 94 62
b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Yes.
10. Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.
2008 General Election
Consolidated/# of
Number Name of Precinct Reg Voters Precincts
1 | Supervisor of Elections Office 66 No
2 | Goodland Community Center 326 No
3 | Port of the Islands Resort 471 No
4 | River Park Community Center 537 No
5 | Moaoring's Park Club House 803 No
6 | St Paul Episcopal Church 869 No
7 | Everglades City Game Room 975 No
8 | First Haitian Baptist Church 1,058 No
9 | Faith Lutheran Church 1,271 No
10 | East Naples Community Park 1,274 No
1 | Golden Gate Fire Station #71 3,224 No
St Katherine's Greek Orthodox Church 3,464 No

3
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3 | North Naples Fire and Admin 3,471 No
4 | North Collier Regional Park 3,484 No
5 | Immokalee Community Park 3,514 No
6 | St Williams Catholic Church 3,541 No
7 | North Naples Baptist Church 3,597 No
8 | St Monica's Episcopal Church 4,265 No
9 | Collier County University Ext Center 4,393 No
10 | Collier County University Ext Center 5,004 No
2010 General Election
Consolidated/# of
Number Name of Precinct Reg Voters Precincts
1 | Supervisor of Elections Office 61 No
2 | Goodland Community Center 274 No
3 | River park Community Center 419 No
4 | First Haitian Baptist Church 489 No
5 | Foxfire Club House 738 No
6 | Mooring's Park Club House 762 No
7 | Everglades City Game Room 803 No
8 | First Haitian Baptist Church 903 No
9 | Foxfire Club House 950 No
10 | Faith Lutheran Church 1,016 No
1 | North Naples Fire Rescue 3,196 No
2 | North Collier Regional Park 3,403 No
3 | North Naples Fire and Admin 3,207 No
4 | St Williams Catholic Church 3,259 No
5 | St Monica's Episcopal Church 3,903 No
6 | North Naples Baptist Church 3,318 No
7 | Golden Gate Fire Admin HQ 3,304 No
8 | New Hope Ministries 3,165 No
9 | Living Word Family Church 4,879 No
10 | Collier County University Ext Center 4,275 No
2012 General Election
Consolidated/# of
Number Name of Precinct Reg Voters Precincts
1 | Supervisor of Elections Office 152 No
2 | Goodland Community Center 254 No
3 | River park Community Center 424 No
4 | Everglades City Game Room 705 No
5 | Moorings Park Clubhouse 782 No
6 | Village Walk Community Center 1,103 No
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7 | City of Naples Utilities Admin Bldg 1,106 No
8 | The Club and Spa at Fiddler's Creek 1,139 No
9 | Unity Church of Naples 1,380 No
10 | Isles of Capri Community Center 1,413 No
1 | St Monica's Episcopal Church 4,969 No
2 | Living Word Family Church 4,982 No
3 | Max Hasse Jr Community Park 5,189 Yes, 2
4 | First Church of the Nazarene 5,264 Yes, 3
5 | United Church of Marco Island 5,337 Yes, 3
6 | Pelican Bay Community Center 5,405 Yes, 2
7 | Vanderbilt Presbyterian Church 5,525 Yes, 2
8 | St John the Evangelist Life Center 5,575 Yes, 3
9 | St Katherine's Greek Orthodox Church 5,800 Yes, 2
10 | Golden Gate Community Center 8,382 Yes, 4

1.

Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were

assigned to each.

2008 General Election

Number Name of Polling Place Reg Voters # of Precincts
1 | Supervisor of Elections Office 66 1
2 | Goodland Community Center 326 1
3 | Port of the Islands Resort 471 1
4 | River Park Community Center 537 1
5 | Mooring's Park Club House 803 1
6 | St Paul Episcopal Church 869 1
7 | Everglades City Game Room 975 1
8 | First Haitian Baptist Church 1,058 1
9 | Faith Lutheran Church 1,271 1
10 | Elk's Lodge 1,296 1
1 | Unity of Naples Church 3,821 1
2 | East Naples Community Park 4,097 2
3 | St Monica's Episcopal Church 4,265 1
4 | Golden Gate Community Center 5,059 2
5 | Immokalee Community Park 5,574 2
6 | Max Hasse Jr Community Center 5,862 2
7 | St Williams Catholic Church 6,055 2
8 | Vineyard's Community Park 7,259 3




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

9 | North Naples Fire and Admin 6,660 2
10 | Collier County University Ext Center 9,397 2
2010 General Election
Number Name of Polling Place Reg Voters # of Precincts
1 | Supervisor of Elections Office 61 1
2 | Goodland Community Center 274 1
3 | River park Community Center 419 1
4 | Mooring's Park Club House 762 1
5 | Everglades City Game Room 803 1
6 | Faith Lutheran Church 1,016 1
7 | Moose Lodge 1,108 1
8 | Civil Air Patrol 1,120 1
g | Village Walk Community Center 1,158 1
10 | St lohn's Episcopal Church 1,166 1
1 | St Monica's Episcopal Church 3,903 1
2 | St John the Evangelist Life Center 3,945 2
3 | Golden Gate Community Center 3,992 2
4 | Immokalee Community Park 4,134 2
5 | Collier County University Ext Center 4,275 1
6 | Living Word Family Church 4,879 1
7 | Max Hasse Jr Community Center 5,215 2
8 | St Williams Catholic Church 5,619 2
9 | North Naples Fire & Admin Bldg 6,403 2
10 | Vineyards Community Park 6,773 3
2012 General Election
Number Name of Polling Place Reg Voters # of Precincts
1 | Supervisor of Elections Office 152 1
2 | Goodland Community Center 254 1
3 | River park Community Center 424 1
4 | Everglades City Game Room 705 2
5 | Moorings Park Clubhouse 782 1
6 | Village Walk Community Center 1,103 1
7 | City of Naples Utilities Admin Bldg 1,106 1
8 | The Club and Spa at Fiddler's Creek 1,139 1
9 | Unity Church of Naples 1,380 1
10 | Isles of Capri Community Center 1,413 1
1 | St Monica's Episcopal Church 4,969 1
2 | Living Word Family Church 4,982 1
3 | Max Hasse Jr Community Park 5,189 1




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

12.

13.

14.

15.

16.

17.

18.

4 | First Church of the Nazarene 5,264 1
5 | United Church of Marco Island 5,337 1
6 | Pelican Bay Community Center 5,405 1
7 | Vanderbilt Presbyterian Church 5,525 1
8 | St John the Evangelist Life Center 5,575 1
9 | St Katherine's Greek Orthodox Church 5,800 1
10 | Golden Gate Community Center 8,382 1
EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on Election
Day? Yes

Do you use electronic poll boocks? Yes
Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and Yes
b. Polling places (Election Day). No

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work? Yes.
Some were utilized and they worked well.

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn? Yes. Either medical
emergencies, family emergencies, and in two cases the worker actually passed

away.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and, 1
b. For the first set of unofficial results. 1

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:




19.

20.

21.

22,

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

a. During early voting; and, 1
b. On election night. 1

WAIT TIMES
Identify separately for both early voting and on general election day:

a. The typical wait time in your county. Early Voting — 20 to 30 minutes.
Election Day — 20 to 30 minutes.

b. The longest wait time in your county. Early Voting — 1.5 hours. Election
Day — 1.5 hours.

c. The day(s) of the week when you experienced the longest wait times.
Early Voting — Friday.

d. The time(s) of day when you experienced the longest wait times. Early
Voting — 10 a.m. to 2 p.m. Election Day -7 a.m. to 11 a.m.

Specifically, which of your early voting sites and Election Day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)? Early Voting — Library Headquarters and Golden Gate Library.
Election Day — Golden Gate Community Center and Immokalee Community
Center. During Early Voting we provided approximate wait times for each
location on our website. On Election Day we had personnel that we assigned
to specific polling locations in order to offer assistance if needed.

REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting? Preliminary returns were
completed on Election Day, November 6", at 10:43 p.m.

On what day and time did you certify your final results? Official results were
certified on November 16, 2012 at 5:59 p.m.




Supervisor of Elections Questionnaire: Hillsborough County

1.

LW XNV

20.

21.
22.

Mail ballots requested and cast in person:

e Nov4:652

e Nov5:2,526

e Nov6:1,217

a. 1

b. 1
No signature for all three elections.
No. Approximately 2,600 were tabulated after Election Day due to high volume Election Day
mail and ballot drop offs, in-person absentee ballots issued on Election Day, and overseas
ballots that are tabulated up to 10 days after Election Day
Voter not registered was primary reason for all three elections.
Yes.
No.
2
Historical turnout, appropriateness of location and infrastructure (including parking)
Polling sites: 295, 295, 276. Precincts: 383, 383, 347. Re-precincting did occur after re-
apportionment in 2012

. See attached spreadsheet
11.
12.
13.
14.
15.
16.
17.
18.
19.

See attached spreadsheet

Yes.

Not on election day.

Yes for Early Voting, Yes for Election Day (as/if needed)

Yes. Backs up were not needed on election day.

Yes. Failure to report was almost universally due to personal emergencies.

a.1b.1

a.1b.1

a. 20 minutes for EV; 10 minutes for ED. b. 90 minutes EV; 60 minutes ED. c. Fri/Sat; N/A d.
Morning/Afternoon; Morning/Afternoon

EV Voters were redirected to alternate sites if wait times were increasing; voters were
encouraged to check our website for real-time wait times. For Election Day, additional SOE staff
was deployed to precincts where high volume, complicated voter situations were anticipated
(i.e. collocated precincts, campus polling sites).

Nov 6, 2012 at 10:45 pm

Nov 16, 2012 at 3:33 pm



2008 General 10 Largest Precincts (By Voter Reg Total)

| Precinct| Polling Place | RegVoters | Consolidated |
701 Palmetto Club 6733 N
947 Summerfield Crossing Community Cntr 6059 N
949 Marion Rodgers Middle School 5664 N
828 Resurrection Catholic Church 5647 N
363 St Mark The Evangelist Catholic 5485 N
367 West Meadows Community Club 5353 N
527 Keystone United Methodist Church, 5236 N
813 Bethel Baptist Church 4535 N
359 Family of Christ Lutheran Church 4421Y (2)
968 All Events Catering - Harris Hall 4386Y (2)

2008 General 10 Smallest Precincts (By Voter Reg Total)

| Precinctl Polling Place | RegVoters | Consolidated |
572 Boy Scouts Of America Gulf Ridge 1Y(3)
356 New Tampa Family YMCA 1Y(2)
903 Southside Baptist Of Sun City 1Y(3)
200 Loretta Ingraham Community Center 1Y(3)
967 Blessed Sacrament Church 1Y(2)
310 Oak Park Center 2Y(2)
607 Spring Hill Missionary Baptist 41Y (2)
250 Forest Hills Christian Church 41Y (2)
900 Southside Baptist Of Sun City 5Y(3)

302 Desoto Park 7Y(2)



2008 General 10 Largest Polling Places (By Voter Reg Total)

Polling Place

| RegVoters | # of Precincts

University Area Community Park

Bible Based Fellowship Church
Palmetto Club

Summerfield Crossing Community Cntr
Cuban Civic Club

Marion Rodgers Middle School
Resurrection Catholic Church

St Mark The Evangelist Catholic

St Marks Episcopal Church

West Meadows Community Club

7926
6734
6733
6059
5930
5664
5647
5485
5386
5353

2008 General 10 Smallest Polling Places (By Voter Reg Total)

PN R R R NR R WN

Polling Place

| RegVoters | # of Precincts

Fellowship Masonic Lodge 265
Vandenberg Airport

King High School

Chulavista Mobile Home Park
Thonotosassa Branch Library

Oak Park Center

The Wilbert Davis Branch B&G Club
Mt Tabor Mb Church

Spring Hill Missionary Baptist
Hillsborough United Methodist

45

71

74
170
174
189
207
217
232
236

N NNRNRRRRR



2010 General 10 Largest Precincts (By Voter Reg Total)

| Precinct| Polling Place | RegVoters | Consolidated |
701 The Palmetto Club at Fishhawk Ranch 7,256 N
947 Summerfield Crossing Community Cntr 6,543 N
363 St Mark The Evangelist Catholic 6,162 N
828 Resurrection Catholic Church 5,745 N
949 Rivercrest Clubhouse 5,576 N
367 West Meadows Community Club 5,499 N
527 Keystone United Methodist Church 5,333 N
671 Tampa Bay Presbyterian Church 4,351 N
813 Centerpoint Church 4,337 Y (2)
359 Family of Christ Lutheran Church 4,253'Y (2)

2010 General 10 Smallest Precincts (By Voter Reg Total)

| Precinctl Polling Place | RegVoters | Consolidated |
572 Boy Scouts Of America Gulf Ridge 0Y(3)
934 Calvary Lutheran Church 0Y(2)
356 New Tampa Family YMCA 0Y(2)
967 Blessed Sacrament Church 1Y(2)
903 Southside Baptist Of Sun City 1Y(3)
310 Oak Park Center 1Y(2)
200 Loretta Ingraham Community Center 2Y(3)
250 Discovery Christian Church 2Y(2)
607 Spring Hill Missionary Baptist Ch 2Y(2)

900|Southside Baptist Of Sun City 4Y (3)



2010 General 10 Largest Polling Places (By Voter Reg Total)

Polling Place

| RegVoters | # of Precincts

Bible Based Fellowship Church

The Palmetto Club at Fishhawk Ranch
University Area Community Dev
Summerfield Crossing Community Cntr
St Mark The Evangelist Catholic

Port Tampa Community Center

Bay West Club

Resurrection Catholic Church

New Tampa Regional Library
Rivercrest Clubhouse

2010 General 10 Smallest Polling Places (By Voter Reg Tota

8955
7256
6626
6543
6162
5941
5772
5745
5722
5576

1)

4
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Polling Place

| RegVoters | # of Precincts

Tampa Executive Airport

All Peoples Life Center

Oak Park Center

Chulavista Landings

Wilbert Davis Brnch B&G Clb Tpa Bay
Thonotosassa Branch Library

Mt Tabor MB Church

Hillsborough United Methodist Churc
Spring Hill Missionary Baptist Ch
Iglesia Cristiana Rio de Dios

67

87
128
157
181
187
190
196
210
271

R NNNRRRNRR



2012 General 10 Largest Precincts (By Voter Reg Total)

| Precinct | Polling Place | RegVoters | Consolidated |
701 The Palmetto Club at Fishhawk Ranch 8,750 N
947 Summerfield Crossing Community Cntr 7,527 N
363 Cypress Point Community Church 7,175 N
367 West Meadows Community Club 6,909 N
828 Resurrection Catholic Church 6,497 N
949 Rivercrest Clubhouse 6,244 N
359 New Tampa Community Park / Gym & Dance 5,143 N
671 Tampa Bay Presbyterian Church 5,026 N
527 Openwater Church 4,540Y (2)
944 South Shore United Methodist Church 4,508 N

2012 General 10 Smallest Precincts (By Voter Reg Total)

| Precinct | Polling Place | RegVoters | Consolidated |
226 Calvary Community Church 14Y (3)
963 Causeway Baptist Church 56Y(2)
346 Temple Terrace United Methodist Ch 62Y(3)
637 Sterling Heights Recreation Center 67 Y(2)
250 Iglesia De Cristo Misionera Hahanaim 71Y(2)
355 New Tampa Family YMCA 75'Y(3)
248 0Oak Grove Methodist Church 761Y (3)
854 |Embassy Suites Hotel 88 Y (2)
518 Northwest Community Church 94Y (3)
564 New Tampa Baptist Church 121Y(2)



2012 General 10 Largest Polling Places (By Voter Reg Total)

| Polling Place | Regvoters | # of Precincts

The Palmetto Club at Fishhawk Ranch 8,750 1
University Area Community Dev 8,220 3
Summerfield Crossing Community Cntr 7,527 1
Cypress Point Community Church 7,175 1
West Meadows Community Club 6,909 1
Port Tampa Community Center 6,773 2
Resurrection Catholic Church 6,497 1
Bible Based Fellowship Churchl 6,346 2
Brandon Masonic Lodge No 114 6,345 2
Bay West Club 6,308 3

2012 General 10 Smallest Polling Places (By Voter Reg Total)

| Polling Place | RegVoters | # of Precincts

Iglesia Cristiana Rio de Dios 288 1
Thatcher Civic Center 330 1
John Knox Village 342 1
JLYoung Apartments 379 1
Methodist Place Apartments 500 1
Sun Towers 510 1
University Village 542 1
Freedom Plaza 549 1
The Connection 564 1
Eastlake Park Civic Club 589 1



Registered Voters

Early Voting Ballots Cast
Election Day Ballots Cast
Provisional Ballots Cast
Provisional Ballot Counted
Provisional Ballots Rejected
Absentee Ballots Requested
Absentee Ballots Cast
Absentee Ballots Counted
Absentee Ballots Rejected

Budget Requested (general)
Budget Authorized (general)

Statutorily authorized EV Sites

EV Sites used

ED Polling Places

Total # of Optical Scanners deployed
Total # of voting booths deployed
Poll workers expected

Poll workers actual

Other temp workers expected
Other temp workers actual

2008
701,464
146,558
244,414

4,659
2,761
1,898
145,545
121,721
121,121
600

not available
2,843,468

32

13

295

380
4,123
3,159
2,931
Unknown
479

2010
677,340
77,351
177,842
897
489
408
95,216
67,358
66,034
1,324

3,238,197
1,880,232

32

15
295
384
3,104
3,024
2,493
749
749

2012
747,605
167,211
208,001

5,074
2,965
2,109
198,703
171,258
169,589
1,669

3,291,041
3,602,794

32

15
276
285
3,333
3,174
3,058
863
863
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE
LAKE COUNTY SUPERVISOR: OF ELECTIONS 12/28/12
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Early Voting Ballots
Cast

Electlon Day Ballots Cast
:, Provisio;lal Ballots Cast
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1,777,120
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Poll Workers
Expected
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 2012? Sun 0 Mon 126 Tue 11

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days? 1

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee baliots slowed the reporting of
election results: -

i. on election night; and, 1
ii. in preparing the first set of unofficial results. 1

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary

reasons for rejection of absentee ballots? Signature did not match, no signature
Returned late

3. Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these baliots
by midnight? No, we had 2 state write-in ballots, 18 Fed write—in ballots

and 15 Military/overseas ballots(10 day period rule)

4. Forthe 2008, 2010, and 2012 general election cycles, what were the primary

reasons for rejection of provisional ballots? NRG to all 3 years

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took. Yes

6. Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall. yo




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

VOTING SITES

7. How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day? o0

8.  What factors did you consider in selecting your early voting sites for the

ﬂection? What role did fupding play in your decisions? Cost was not a factor.
in Factor was accessibility for all voters in all areas of _Lake:Co.

d . i
9. 'Bow many polling ites FBYSY Have i fhe asreldl S:fotat 2008, 2010, and

20127 2008 (94 ) 2010 (98 ) 2012 ( 99)

a. How many precincts did you have in each of those elections?
2008 (99) 2010 (103) 2012 (103)
b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
YES
10. Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.
See Attachments
11. Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were

assigned to each. see Attachments
EQUIPMENT

12. For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election day?
YES
13. Do you use electronic poll books?

NO
14. Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and NO

b. Polling places (election day). no
c. SOE OFFICE Yes

STAFFING

15. Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?

16. Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn? Yes Illness and Emergencies

3




Page 3 Question 10

2008

10 most populous precincts

Pct 22 6,454

Pct 79 4,642

Pct 23 3,922

Pct 84 4,187

Pct 34 3,830

Pct 87 4,418

Pct 67 3,753

Pct 32 3,526

Pct 8 4,113

Pct 25 3,650

10 least populous precincts

Pct 95 46 combined with #53
Pct 89 152 combined with 100
Pct 76 332

Pct 98 384

Pct 52 364 combined with #3
Pct 51 514

Pct 64 506

Pct 2 550

Pct 77 527

Pct 100 253 combined with 100

Page 3 Question 11

2008

10 mobt populous polling places
Minneola City Hall (1)

Sun dance Apts. (1)

Groveland Communtiy Bldg. (1)
Cagan Crossings Library (2) 7,145
Haines Creek Baptist Church (1)

Legends Community Bldg. (1)

Calvary Baptist Church (1)
Grace Baptist Church (1)
Grand Island Baptist Church (1)

Casino Bldg. (1)
Lords Gym (1) 3,452

Fire Station #11 (2) 654

Ferndale Fire Station (2) 405

Lakeview Terrace (1)

Waterman Village (1)

Sun Lake Estates (1)

St Paul AME Church (1)

First Baptibit Church (1)

Lake Port Square (1)

Holiday Inn (1) 541
Church of the Nazarene (1) 700




Page 3 Question 10

2010

10 most populous precincts

Page 3 Question 11
2010

10 most populous polling places

Pct 22 6,742 Minneola City Hall (1)

Pct 79 5,198 Sun Dance Apts. (1)

Pct 23 4,130 Groveland Community Bldg. (1)

Pct 84 5,242 * Cagan Crossings Library (2) 8,644
Pct 97 3,324 Cooper Memoria Library (1)

Pct 87 5,007 Legends Communtiy Bldg. (1)

Pct 82 3,402 * Cagan Crossings Library (2) 8,644
Pct 32 3,666 Grace Baptist Church (1)

Pct 8 4,200 Grand Island Baptist Church (1)

Pct 25 3,839 Casino Bldg. (1)

Mascotte Community Bldg. (1) 3,493
10 least populous precincts

Pct 95 42 combined with 53 * Fire Station #11 (2) 65875

Pct 89 151 combined wit, 100 * Ferndale Fire Station' . (2) 425

Pct 76 90 Lakeyiew Terrace (1)

Pct 98 336 Waterman Village (1)

Pct 77 478 Lake Port Square (1)

Pct 51 512 Sun Lake Estates (1)

Pct 64 448 St Paul AME Church (1)
Pct 2 546 Fitst Baptist Cjurch (1)
Pct 52352

Pct 100 247 combined with100 ~ * Ferndale Fire Station (2) 425
Fire Station #110 (1) 669

Leesburg Church of Nazareme (1) 730



Page 3 Question 10 Page 3 Question 11

2012 2012

10 most populous precincts 10 mostpopulous polling places
Pct 22 7,249 Minneola City Hall(l) pct

Pct 79 4,807 Sun Dance Apts(1l)

Pct 23 4,304 Groveland Community Bldg. (1)
Pct 84 4,191 Cagan Crossing Library (2)
Pct 97 4,043 Cooper Memorial Library (1)
Pct 87 4,024 Legends Community Bldg. (1)
Pct 82 3,786 Cagan Crossings Library (2)
Pct 32 3,755 Grace Baptist Church (1)

Pct 14 3,692 Mascotte Community Bldg. (1)
Pct 25 3,619 Casino Bldg. (1)

Sorrento Church of God (1) 3,541 reg voters
10 least populous precincts

Pct 95 56> @améi‘nad// Fire Station #11 (2) 655

Pct 53 599 Fire Station #11 (2)

Pct 76 320 Lakeview Terrace (1)

Pct 98 396 Waterman Village (1)

Pct 77 435 Lake Port Square (1)

Pct 51 515 Sun Lake Estates (1)

Pct 64 437 St Paul AME Church (1)

Pct 2 559 First Baptist Church (1)

Pct 34694 Haines Creek Baptist Church (1)
Pcit 71 717 Fire Station #110 (1)

Land o Lakes (1) 738



17.

18.

19.

20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results: 0-1

a. On election night; and,
b. For the first set of unofficial results.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout: -1

a. During early voting; and,
b. On election night.

WAIT TIMES
Identify separately for both eariy voting and on general election day:

a. The typical wait time in your county. 15 min.
b. The longest wait time in your county. 1 hr.
c. The day(s) of the week when you experienced the longest wait times. 1st Sat 7=~
d. The time(s) of day when you experienced the longest wait times. 7 am - 8 am

Specifically, which of your early voting sites and election day precincts ‘
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)? N/A

REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting? 11/6/12 8:31 PM

On what day and time did you certify your final results? 11/16/12 4:42 PM




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6.2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 20127 11/4/12 =0, 11/5/12 =1291 & 11/6/12 = 2205

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in person absentee ballots on these days?

1

b. On a scale of 1to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

i. on election night; and, - 1
ii. in preparing the first set of unofficial results. - 1

2. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots? Unsigned affidavit is the number
one reason for an absentee ballot’s rejection. Second place goes to
signature not matching.

3. Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight? — Yes, our preliminary results included nearly all of our
absentee ballots with the exception being those ballots that needed to be
recreated due to being faxed or containing errors that the voting
equipment noted. Less than 125 ballot cards were outstanding post
midnight and were included in the totals the following day.

4.  For the 2008, 2010, and 2012 generalelection cycles, what were the primary
reasons for rejection of provisional ballots?
2008 — Not Registered, Incomplete Forms, Wrong Prct, Register Late

2010 — Not Registered, wrong Prct, Civil Rights, Not Registered
2012 — Not Registered, Wrong Prct, Civil Rights, Incomplete Forms




BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took. We did experience protracted discussion
regarding our budget request in 2008, however we were able to
substantiate the request and receive full funding. Leftover budget funds
are always returned to the County, and over the 2008-2010 election
years, we returned over $500,000.

Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall. — NO



10.

11.

12.

13.

14.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE
VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day? - 1 One library
site is used as a polling location that would be too small for Early
Voting due to insufficient space within the library and a lack of
parking. Itis located a mile from the Leon County Courthouse and
three miles from another site, the Woodville Library, so it is not
needed for early voting.

What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions? — Our goal is
to place one early voting site in each county commission district
to meet the statute’s equal distribution requirement. We then
evaluated traffic patterns of our county and consider the parking
and room size available at the eligible sites. In Leon County, this
criteriaincludes the County Courthouse Plaza and four library
sites. Funding requirements per early voting site averaged
$35,000 until 2012, when the statute change in extended early
voting hours increased the costs of labor through overtime.

How many polling sites did you have in the general election in 2008, 2010, and
20127 — See attached addendum

a. How many precincts did you have in each of those elections? See
attached addendum

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
YES

Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places. - See attached
addendum
Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each. - See attached addendum

EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of

optical scanners and voting booths provided sufficient capacity on election day?
YES

Do you use electronic poll books? — NO

Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and - YES
b. Polling places (election day) - NO.




STAFFING

15. Do you have contingency procedures or plans to deal with an unforeseen

staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?
Yes, we have standby poll workers who are trained and report to our

Voting Operations Center for dispatch as needed to replace no shows on
Election Day. The standby poll workers are paid for 3 hours (6 a.m. until 9 a.m.)
if not dispatched to a polling place on Election Day.

16. Did you follow-up with those temporary/poll workers that failed to report to

ascertain the reason and, if so, what did you learn? YES — Reasons were:

Lack of transportation, lliness, or didn’t like work-place assignment.

17.

18.

19.

20.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and — 1,
b. For the first set of unofficial results - 1.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and -1,
b. On election night - 1.

WAIT TIMES

Identify separately for both early voting and on general election day:

a. The typical wait time in your county. EV=30 minutes & Polls=10 minutes

b. The longest wait time in your county. EV=90 mins & Polls=60 mins

c. The day(s) of the week when you experienced the longest wait times.

Saturday, November 3, 2012.

d. The time(s) of day when you experienced the longest wait times.

EV=5to 7pm while at the Polls=7 to 8am

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Northeast Library and Leon County
Courthouse Early Voting sites & Prct 2305 (Tallahassee
Community College)
Did you have a contingency plan for dealing with wait times of over an hour
(e.g., were voters redirected to an early voting site with shorter wait times, did
you direct more resources and equipment to problem sites)? YES, voters
were encouraged to visit other early voting sites at both the Northeast
Library location and the Courthouse. Most continued to wait in line with
only a few following the advice and going to a less popular Early Voting
site. For polling sites, where voters couldn’t go anywhere else, and
where space permitted, the addition of another voting machine helped




ease the back log of voters waiting to place their ballot into the voting
machine. The long ballot, consisting of two (2) legal sized ballot cards,
increased the wait time to place both ballot cards into the voting
machine.

REPORTING

21. On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting? Approximately 10 p.m.,
11/6/2012

22. On what day and time did you certify your final results? November 17, 2012
just before 10:00 am

Additional Comments:

This was by far the most expensive election our office has conducted, due to
the protracted requirement of “Election Day” work days; from the time early
voting began with its twelve hour days, senior staff and early voting team staff
worked 15-16 hour days. In extending the voting hours of early voting, the
Legislature extended the hours of the election office as well, as staff needed to
answer the phones for the public, field calls from the early voting sites on
particular voters’ records and assist in the closing of the early voting sites.
Our payroll costs doubled over any past election, as well as the cost of the
paper ballots on multiple cards, and the postage to mail the larger ballot both
to the voter, and the voter’s incurred cost of extra postage for the return of
their absentee ballot.

Extra hours were required to balance the high volume of voter certificates
generated at each early voting site each day, and sort the voted ballots into
precinct order for the post election audit. New technology has been in
development to utilize a separate scanning technology that scans the images
of the voted ballots without sorting, and delivers vote totals from those
scanned images. Such technology would alleviate the time spent sorting and
reconciling the voted ballots from both early voting and the canvassing of
absentee ballots. Ideally, legislation would authorize the use of such
technology before the certification of the election results and in lieu of a post
election random audit of 1% of the votes cast. We can see the relevance of
scanning the ballots after they are read by the voting equipment. Once
scanned by the audit scanners, the ballot cards would then be packed up and
sealed in batch order. If there was a discrepancy in the performance of the
voting equipment, the scanned images are available for viewing and any ballot
card that should require in-person inspection can be found through the batch.
The benefits of this technology certainly include a real audit conducted in a
time saving manner for election staff and serves to confirm the accuracy of the
vote to the general public.



SUPERVISOR OF ELECTIONS QUESTIONNAIRE
GENERAL ELECTION

2008 2010 2012
Registered Voters 174,753 168,328 190,571
Early Voting Ballots Cast 42,432 18,590 45,110
Election Day Ballots Cast 77,073 63,435 72,848
Provisional Ballots Cast 728 439 1,136
Provisional Ballots Counted 471 364 704
Provisional Ballots Rejected 257 75 432
Absentee Ballots Requested 31,887 21,591 34,139
Absentee Ballot Cast 29,261 18,745 30,298
Absentee Ballots Counted 28,495 18,661 30,235
Absentee Ballots Rejected 56 84 63
Budget Requested (Gen'l Election Cycle) 1,690,703 1,393,475 1,637,067
Budget Authorized (Gen'l Election Cycle) 1,690,703 1,393,475 1,562,067
Statutorily-Authorized Early Voting Sites 5 5 6
Early Voting Sites Used 4 4 5
Election Day Polling Places 114 103 94
Total # of Optical Scanners Deployed 114 110 98
Total # of Voting Booths Deployed 871 756 1,383
Poll Workers - Expected 1,343 1,056 1,221
Poll Workers - Actual 1,314 1,034 1,043
Other Temporary Workers - Expected 60 60 60

Other Temporary Workers - Actual 69 67 96



Addendum Data for Supervisor of Elections - Leon County

#9
number of polling sites 102 103 94
number of precincts 164 165 134
#10 Jmost-populous precincts 022010 Gen T
|- Voters l 7' Consolidations™. " [ . /
1 2507 2663 3,442 2305 5,481 2358
2 4167 2490 1311 2,857 4125 4,464
3 1311 2351 5225 2,708 1259 4119 4,348 4403
4 2511 2266 2351 4167 2,624 4196, 4171 1321 4,218 1251
. 5 5255 2091 5257 2305 2,607 2360, 2361 2507 4,130
6 5261 2039 5259, 5260, 5262 2511 2,533 2351 2365 3,436
7 2305 2018 2360, 2361 5255 2,258 5212 4457 3,428
8 4161 1999 5261 2,164 5262 5260 3,277
9 5225 1956 1259 4161 2,143 2511 3,170 2380
10 4119 1906 4123 5217 2,074 5216, 5265 5225 3,060
least-populous precincts : ‘ 2010 Gen "
Rank P . Cansolidations " Pct | voters [ Consolidations |
1 5258 3 1201, 5223, 3413 2 3475, 4405 3
2 3413 4 3475, 4405 5258 2 5223,1201 5258 3 5223
3 1506 10 1507 1506 11 1507 5204 8 5201
4 2307 13 2363 2307 11 2363 2307 10 2363, 2366
S 5212 43 5255 3551 36 3453 3551 44 3453




#11

6 3551 44 3453 5212 58 5255 1251 65 1321
7 1253 49 1251, 1321 1251 63 1253, 1321 3468 69 3513
8 1251 58 1253, 1321 3451 73 3405 3451 81 3405
9 5216 72 5217, 5265 4152 85 4113, 4163 5212 96 5284
10 3451 76 3405 5216 90 5217, 5265 4107 102 4105

most-populous polling locations

2305

1 4,267 2 230 2
2 1361 4,160 4 4119 2
3 5153 3891 1 1361 3
4 data not readily avaiable 2507 3,332 2 4125 1
5 5259 3,160 2 1321 2
6 4119 3,040 1 2507 1
7 4125 2,886 2 3461 4
8 3411 2,862 1 1303 2
‘ 9 5225 2,742 2 2365 1
10 1311 2,739 1 2511 2
least-populous polling locations
Rank ? S
1 5101 315 1 4105 298 2
2 2303 414 2 5223 326 2
3 5253 434 2 5101 361 1
4 data not readily avaiable 3513 513 2 2303 409 1
5 2507 535 2 5107 451 1
6 4405 545 1 1311 597 1
7 1203/5205 564 3 (2 parents here) 4159 632 1
8 3477 589 2 4401 663 1
9 3469 614 1 4157 739 1
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5,2012, and on election
day, November 6, 2012? {ae Pu Gl Oetfo o)&
November 4 fdola- O Novem be é a0l Novern !)Q?j.p ARG
a. Ona scale of 1 to 10, with 1 being the lowest and 10 being the hrghest
rank the level of dlsruptlon to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

I. on election night; and, %
ii. in preparing the first set of unofficial results.

2.  Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rej ctlon of absentee baliots’?
'/?iak(:’ #\A"a )_'p 4 ' mLu_l L) M %{ Y '\‘Q&L—Qﬁk
3. Were all your absentee ballots mclud in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots

by midnight?
Yes

4, Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejectlon of provisional ballats?

\-’(")O( &ngtcuc‘ ex; \./ t/wS Uf\ U.\)‘\,Ukj @J--uw-'\.kd;

BUDGET

5.  For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took.

8. Were theré specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall.

1o
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10.

11.

12.

13.

14,

15.

16.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day? @JM :

What factors did you consider in selecting your early voting sites for the uaU
election? What role did funding play in your decisions?
JQ_Q,LOA_{, $ \‘00(‘15:&10\4 \»Ql ch i CC)U./\L CC%
How ma puy}fng sites did you have in the gen ‘eral electlon in 2008, 2010 an
20127
d008: | Dl Qolos: |3~ o 13
a. How many precincts did you have in each of those elections?
dook- | dole - \37 Aol 1A
b. Were precmcts reapportioned after the 2012 redistricting? If not, why not?

\4{2 3./\ LA m:td AL Wc\me.d \D&WV\UM\ ooy OLQ@’\; Wt /1 6QCM dAJE‘H
Please identify and provide the Mmber of registered voters in each af your 1
most-populous and 10 least-populous precincts for the general election in 2008
2010, and 2012, and indicate whether any of those precincts were consohdat

and, if so, the number of precincts per pollin Iaces
P per polling p O\ @\‘,(‘W

\QQQ bnc
Please identify and provide the number of registered voters assigned to each of

your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were \a {1(
S

assigned to each. _ /q e Qi CON m’
EQUIPMENT

-\ldiw

For the 2008, 2010, and 2012 general election, do you believe the number of \ly. ‘
optical scanners and voting booths provided sufficient capacity on election day? é
Do you use electronic poll books? \\/ €.5

Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and l\}O

b. Polling places (election day). (\KD

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?

N ' Qc y MQU’X"I wekeas ard
o0 il At G (W
Di6you follow-up WIth those temmry/poll wirkers that failed to report to bua-t@ adf ﬂgm'-lw

ascertain the reason and, if so, what did you learn?

NI :

pRAst

i
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17.

18.

19.

20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted

your ability to timely report election results: \\Q\,
N

a. On election night; and,
b. For the first set of unofficial results.

On a scale of 1to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and, Y\&\\%

b. On election night.
WAIT TIMES

[dentify separately for both early voting and on general election day:

a. The typical wait time in your county.— - E Ya e Pella- Lo RnouN
b. The longestwait time in your county.- /- A hs.  Palla-uplinoven
¢. The day(s) of the week when you experienced the longest wait times.

d. The time(s) of day when you experienced the longest wait times.

Wotoam Yo\
Specifically, which of your early vofing sites and elegtlon day precincts
experienced long wait times? Did you have a contingency-plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to

problem sites)? [\\\) \ >
REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?

wehia  qeal
On what day and time did you cer%fy your final results?

-/"\S?tv\ \Q) d(«.&( (_)Q_C_Q & (/J QJ_'I/MJ]J“&.nd-zd.k...ﬁg
“aeha Bisg,




12/26/2812

15:20

9417413829 MCSOE
Number of Registered Voters
Least Populous Precincts

2008 General Election
Precinct 18 440 registered voters
Precinct 35 570 registered voters
Precinct 50 553 registered voters
Precinct 53 579 registered vaters
Precinct 98 444 registered voters

Precinct 101

531 registered voters

Precinct 104

520 registered voters

Precinct 107

576 registered voters

Precinct 109

411 registered voters

Precinct 120

554 registered voters

2010 General Election

Precinet 4 600 registered voters
Precinct 18 403 registered voters
Precinct 38 556 registered voters
Precinct 50 508 registered voters
Precinct 53 692 registered voters
Precinct 83 710 registered voters
Precinct 98 426 registered voters

Precinct 104

446 registered voters

Precinct 113

719 registered voters

Precinct 131

762 registered voters

2012 General Elaction

Precinct 4 561 registered voters

Precinct 9 587 registered voters
Precinct 18 387 registered voters
Precinct 35 536 registered voters
Precinct 38 564 registerad voters
Precinct 41 642 registered voters
Precinct 50 501 registered voters
Precinct 52 645 registerad voters
Precinct 98 411 registerad voters

Precinet 131

710 registered voters

PAGE 96



SUPERVISOR OF ELECTIONS QUESTIONNAIRE

GENERAL
ELECTION
2008 2010 2012
214,722 214,414 223,478
47,650 19,737 43,209
ast
81,455 71,925 80,570
Provisional Ballots 82 26 60
Counted
Rejected
Absentee Ballots 38,368 32,218 44,008
Requested
34,480 25,130 39,036
34,159 24,876 38,793
Counted
Rejected
2,641,834 2,175,947 2,226,521
Election Cycle)
2,641,834 2,175,947 2,226,521
(Gen’l Election Cycle)
Early Voting Sites
Election Day Polling 122 122 121
Places
Total # of Optical 128 128 133
Scanners Deployed
Total # of Voting Booths 1650 1450 1730
Deployed
Poll Workers — 965 950 980
Expected
063 045 972
Other Temporary 30 30 30
Workers — Expected
Other Temporary 30 30 30

Workers — Actual

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 20127
Requested: 226
Returned: Unknown, return method is not tracked

a. On ascale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

Response: 5

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

I. on election night; and,
Response: 6

ii. in preparing the first set of unofficial results.
Response: 6

2. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots?
Response: Returned Late (54%) No Signature (37%)

3.  Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight?

Response: All Reported by midnight

4. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?
Response: Voter not registered

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor
took.

Response: Yes




SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall.

VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day?
Response: 1

What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions?
Response: Statutory and location

How many polling sites did you have in the general election in 2008, 2010, and
20127
Response: 2008:122, 2010:122, 2012:121

a. How many precincts did you have in each of those elections?
Response: 2008 and 2010, 75% were single precinct polling locations
2012, 95% were single precinct polling locations.

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?
Response: Yes

Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated

and, if so, the number of precincts per polling places.
2008 2010 2012

Prct Reg. # of Prct Reg. # of Prct Reg. # of

Name | Voters | Precs Name | Voters | Precs | Name | Voters | Precs
Least 10 1031 168 2 2031 | 164 2 1521 | 470 2
Least 09 2031 153 2 1031 | 163 2 0013 | 404 1
Least 08 4001 138 2 1061 | 141 3 2620 | 358 1
Least 07 1061 131 3 4001 | 131 2 0060 | 323 1
Least 06 4011 126 2 4011 | 120 2 0070 | 306 1
Least 05 0025 91 3 2081 | 96 2 4653 | 303 1
Least 04 2081 85 2 0025 | 86 3 2631 | 178 2
Least 03 3010 53 2 3010 |57 2 3721 | 154 2
Least 02 0022 49 2 0022 | 45 2 4721 |31 2
Least 01 3143 16 4 3143 |15 4 4781 | 27 2
Most 10 2050 2670 1 4180 | 2655 |1 3580 | 2984 |1
Most 09 3030 2672 1 2050 | 2656 |1 4590 [3044 |1
Most 08 0040 2716 1 2080 | 2699 |2 3770 | 3070 |1
Most 07 4050 2740 1 1050 | 2753 |1 4710 |3158 |1
Most 06 1050 2740 1 4050 | 2759 |1 4651 3283 |1

3




11.

12.

13.

14.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Most 05 2080 2776 2 3030 | 2769 |1 3760 | 3301 |1
Most 04 3180 2877 1 0004 | 2932 |1 3690 | 3339 |1
Most 03 0004 2915 1 3180 | 3001 |1 0018 | 3362 |2
Most 02 3230 2957 1 3230 | 3054 |1 0004 | 3753 |1
Most 01 4090 3077 1 4090 | 3170 |1 3670 | 4747 |1

Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general

election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each.

2008 2010 2012
Poll Reg. # of Poll Reg. # of Poll Reg. # of
Name Voters | Precs Name | Voters | Precs Name | Voters | Precs
Least 10 4110 919 1 3111 860 1 2580 868 1
Least 09 3111 894 1 4110 836 1 3510 677 1
Least 08 2020 853 1 2020 829 1 4700 661 1
Least 07 0011 786 2 0011 730 2 2510 488 1
Least 06 3010 640 2 3010 655 2 1500 477 1
Least 05 4260 615 1 4260 627 1 0013 404 1
Least 04 1000 492 1 1000 479 1 2620 358 1
Least 03 2070 403 1 0013 383 1 0060 323 1
Least 02 0013 402 1 2070 361 1 0070 306 1
Least 01 2090 366 1 2090 354 1 4653 303 1
Most 10 0040 2716 1 1050 2753 1 3580 2984 1
Most 09 4050 2740 1 4050 2759 1 4590 3044 1
Most 08 1050 2740 1 3030 2769 1 3770 3070 1
Most 07 2080 2861 1 2080 2795 2 4710 3158 1
Most 06 3180 2877 1 0004 2932 1 4651 3283 1
Most 05 0004 2915 1 3180 3001 1 3760 3301 1
Most 04 3230 2957 1 1060 3034 3 3690 3339 1
Most 03 4090 3077 1 3230 3054 1 0018 3389 2
Most 02 1060 3083 3 4090 3170 1 0004 3753 1
Most 01 3240 3161 2 3240 3172 2 3670 4747 1
EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election day?
Response: 2008 and 2010: Yes; 2012: No

Do you use electronic poll books?

Response: Yes

Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and

Response: Yes




15.

16.

17.

18.

19.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

b. Polling places (election day).
Response: No

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?

Response: Yes, we have contingency plans. Worked well when
needed.

Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?
Response: Yes, mostly due to illness.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and,
Response: 1

b. For the first set of unofficial results.
Response: 1

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and,
Response: 1

b. On election night.
Response: 1

WAIT TIMES
Identify separately for both early voting and on general election day:

a. The typical wait time in your county.
Early Voting: 10 min Election Day: 5 min

b. The longest wait time in your county.
Early Voting: 1 hr Election Day: 45 min

c. The day(s) of the week when you experienced the longest wait times.
Early Voting: Saturday Election Day: N/A

d. The time(s) of day when you experienced the longest wait times.
Early Voting: 11:30 AM Election Day: 7:30 AM

5




20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)?

Early Voting: Freedom Library Election Day: Precinct 3760

REPORTING

On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?

11/06/2012 9:26 PM
On what day and time did you certify your final results?

11/16/2012 2:38 PM




ORANGE COUNTY, FLORIDA

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Registered Voters

Early Voting Ballots

Cast

Election Day Ballots
Cast

Provisional Ballots
Cast

Provisional Ballots
Counted
Provisional Ballots
Rejected

Absentee Ballots
Requested

Absentee Ballots Cast

Absentee Ballots
Counted

Absentee Ballots
Rejected

Budget Requested
(Gen’l Election Cycle)
Budget Authorized
(Gen’l Election Cycle)
Statutorily-Authorized
Early Voting Sites
Early Voting Sites
Used

Election Day Polling
Places

Total # of Optical
Scanners Deployed
Total # of Voting
Booths Deployed

Poll Workers -
Expected

Poll Workers — Actual

Other Temporary
Workers — Expected
Other Temporary
Workers — Actual

GENERAL
ELECTION
604,243 624,700 690,645
145,300 51,765 127,591
202,743 142,012 205,405
1,589 338 3,096
503 138 1,661
1,086 200 1,435
149,879 147,322 181,350
119,287 83,947 137,180
118,698 83,329 135,519
589 618 1,661
$8,016,037.00 $7,437,667.28 $7,288,698.00
$8,016,037.00 $7,437,667.28 $7,288,698.00
29 29 29
10 10 10
262 262 227
262 271 298

12 average additional
sent as needed

12 average additional
sent as needed

12 average additional
sent as needed

3,868 2,492 2,158

3,366 2,460 2,087
460 456 412
unavailable unavailable 646




ORANGE COUNTY, FLORIDA

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your
county on Sunday, November 4, 2012, Monday, November 5, 2012, and on
election day, November 6, 2012?

November 4™ 1,073

November 5" 1,441

November 6™ 95 (“designee pick-ups”)

Note: Orange County has a long standing policy of no in-office voting on election day.

a. On ascale of 1to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

Ranking: 1
b. On ascale of 1to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:
i. on election night; and,
Ranking: 1
ii. in preparing the first set of unofficial results.
Ranking: 1
2. For the 2008, 2010, and 2012 general election cycles, what were the
primary reasons for rejection of absentee ballots?
For all three general elections, the top reasons why absentee ballots were
rejected:
e No voter signature on absentee certificate.

e Voter’s signature on the absentee certificate did not match the signature
on file.
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3. Were all your absentee ballots included in the results reported to the state

6.

by midnight on election night? If not, how many ballots did you have to
count after midnight? What are the main reasons for not being able to
report these ballots by midnight?

92% of all absentee ballots counted were reported by 7:10 p.m. election night.
The remainder was reported by 4:30 a.m. Wednesday morning. The main
reason for the delay in having all results completed by midnight was the volume
of absentee received by mail and hand-delivery on election day. The signature
verification, processing and tabulation of absentee ballots is a very labor
intensive task. Sorting and tabulating by precinct are required so election results
can be reported by precinct. This significantly slows the process.

For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?

For all three general elections, the top three reasons why provisional ballots were
rejected:

e Provisional was cast in the wrong precinct.

e Voter's name does not appear on the precinct register and voter’s
eligibility cannot be verified — meaning the person claimed they were
registered but no record was found.

e Voter refutes the supervisor’'s confirmation that he or she is not
registered/eligible.

BUDGET

For 2008, 2010, and 2012 general election cycles, was your budget
approved at the level requested to perform your duties? If not, please
explain the circumstances along with any remedial measures that you or
your predecessor took.

Yes

Were there specific areas of election functions within your budget that you
believe were not adequately funded during these election cycles? If so,
please identify those areas and describe the impact of the budgetary
shortfall.

N/A



ORANGE COUNTY, FLORIDA

VOTING SITES

7. How many of the statutorily-eligible early voting sites that were not used
for early voting were used as polling places on election day?

4 sites

8. What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions?

Factors used when determining where early voting sites would be placed
included:

a. F.S.101.657(1)(a).

b. Floor space (Is the site big enough to handle check-in stations, ballot
on demand printers, voting booths and tabulating equipment in addition
to a large number of people?)

c. Parking space (Are there enough parking spots for our workers, the
voters, and the site’s regular customers? Is the site handicapped
accessible?)

d. Location within the community (Are the sites evenly distributed
throughout the county? How close is this site to other early voting
sites? Is the location easily accessible to all voters? What major
roadways are close to the site?)

e. Input from minority community leaders

f. How “change adverse” is the community?

Budget cuts were a reality when we built our early voting budget. We would’'ve
considered adding 1 to 2 additional sites had economic conditions not forced the
County to cut funding across the board. Our office was fortunate to be able to
maintain our level of service and wasn’t forced to reduce the number of early
voting sites in 2012.

9. How many polling sites did you have in the general election in 2008, 2010,

and 2012?
2008 = 227
2010 =220
2012 =203

a. How many precincts did you have in each of these elections?

2008 = 262
2010 = 262
2012 = 227
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b. Were precincts reapportioned after the 2012 redistricting? If not, why
not?
YES
10. Please identify and provide the number of registered voters in each of your
10 most-populous and 10 least-populous precincts for the general election
in 2008, 2010, and 2012, and indicate whether any of those precincts were
consolidated and, if so, the number of precincts per polling places.
See Attached Spreadsheet
11.Please identify and provide the number of registered voters assigned to
each of your 10 most-populous and 10 least-populous polling places for
the general election in 2008, 2010, and 2012, and indicate how many
precincts were assigned to each.
See Attached Spreadsheet
EQUIPMENT
12.For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election
day?
2008 = Yes
2010 = Yes
2012 = No, due to length of ballot
13.Do you use electronic poll books?
Yes
14.Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites; and
Yes

b. Polling places (election day)

No
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STAFFING

15.Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If
so, were they utilized in the 2012 election cycle, and how did they work?

Back-up Poll Workers are assigned as back-ups and are required to report to our
office election morning at 5:00 a.m. Any poll workers who call in or do not show
up at the polls are replaced by these workers. Back-up Poll Workers are
experienced/long time workers and must be willing to travel. This process was
implemented in the 2000 election cycle and has worked successfully since. This
is a much quicker replacement turn- around than trying to reach workers at home
on election morning.

16.Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?

No, very few back-up poll workers fail to report.
17.0n a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report
impacted your ability to timely report election results:
a. On election night; and,
Ranking: 1
b. For the first set of unofficial results.
Ranking: 1
18. On a scale of 1to 10, with 1 being the lowest and 10 being the highest,
rank the degree to which the failure of temporary/poll workers to report
impacted the ability to manage voter turnout:
On election night; and,
Ranking: 1

For the first set of unofficial results.

Ranking: 1
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WAIT TIMES
19. Identify separately for both early voting and on general election day:
a. The typical wait time in your county.

Early Voting: 30 minutes — 1 hour

Election Day: 30 minutes - 1 hour
*NOTE: Orange County does not have a tracking mechanism. These are best estimates.

b. The longest wait time in your county.

Early Voting: 3 hours

Election Day: 3.5 hours
*NOTE: Orange County does not have a tracking mechanism. These are best estimates.

c. The day(s) of the week when you experienced the longest wait times.

Early Voting: Thursday-Saturday
Election Day: n/a

d. The time(s) of day when you experienced the longest wait times.

Early Voting: Early morning and after 5:00 p.m.
Election Day: Early morning, mid-day (lunch hours), after 5:00 p.m.

20. Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing
with wait times of over an hour (e.g., were voters redirected to an early
voting site with shorter wait times, did you direct more resources and
equipment to problem sites)?

Early Voting: The Alafaya Branch Library historically has the longest wait
times because it is the only Library location on the East side
of the county. There are no city halls or branch offices in
East Orange County. The Alafaya Library is located less
than 3 miles from the University of Central Florida, the
largest university in the State of Florida. Orange County’s
Official Sample Ballot contained a listing of all early voting
locations. Voters in line were reminded of other early voting
locations and the availability of absentee ballots. This
message was reinforced with the media — our message was
to come to the Elections Office because the location is better
able to handle large crowds. Yes, we supplemented all early
voting sites with additional equipment and personnel but at a
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certain point all sites become completely maxed out.
Existing statutes prevent Supervisors from establishing early
voting centers in locations better able to handle such
massive projects.

Election Day: Precincts, 110, 112, 409, 417, 428, 537. Additional
equipment and poll workers were deployed throughout the
day to assist with long lines of voters.

REPORTING

21. On what day and time did you forward your final election-day precinct tally
to the State, constituting 100% of precincts reporting?

Wednesday, November 7" at 12:31 a.m.
22.0n what day and time did you certify your final results?

Friday, November 16" at 12:19 p.m.



2008 General 10 most populous precincts

PRECINCT
454
147
228
132
138
437
539
308
432
535

2010 General 10 most populous precincts

PRECINCT
612
611
216
615
601
232
625
439
420
535

2012 General 10 most populous precincts

PRECINCT
324
532
306
406
110
316
424
309
403
417

Registered
Voters
3724
3782
3875
3917
4000
4072
4140
4189
4215
4786

Registered
Voters
2556
2617
2898
3047
3049
3449
3614
4107
4323
5389

Registered
Voters
5,273
5,350
5,418
5,451
5,462
5,482
5,549
5,760
6,186
6,657

Precincts

assigned
stand alone poll
shared with 149
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
shared with 541

Precincts

assigned
stand alone poll
stand alone poll
shared with 620
stand alone poll
stand alone poll
stand alone poll
stand alone poll
shared with 446
shared with 419
stand alone poll

Precincts

assigned
stand alone Poll
stand alone Poll
stand alone Poll
shares with 405
stand alone Poll
stand alone Poll
stand alone Poll
stand alone Poll
stand alone Poll
stand alone Poll

ORANGE COUNTY FLORIDA

QUESTION 10

2008 General 10 least populous precincts

PRECINCT
445
126
526
501
505
518
317
312
201
334

Registered
Voters
32
985
1073
1231
1269
1299
1306
1315
1346
1393

Precincts

assigned
shared with 545
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
shared with 318
stand alone poll
stand alone poll
stand alone poll

2010 General 10 least populous precincts

PRECINCT
445
126
526
501
505
518
201
125
519
124

Registered
Voters
34
1036
1144
1190
1250
1297
1358
1695
1715
1789

Precincts

assigned
shared with 545
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
stand alone poll
shared with 520
stand alone poll

2012 General 10 least populous precincts

PRECINCT
416
434
506
405
203
209
420
329
103
205

Registered
Voters
26
27
44
144
167
173
201
312
328
343

Precincts

assigned
Shares with 415
Shares with 545
Shares with 507
Shares with 406
Shares with 202
Shares with 210
Shares with 419
Shares with 328
Shares with 104
Shares with 206
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QUESTION 11
2008 General 10 most populous Polling Places 2008 General 10 least populous Polling Places
Registered Precincts Registered Precincts
POLLING PLACE Voters assigned POLLING PLACE Voters assigned
Presbyterian Church of the Lakes 5044 108 & 109 Vista Del Lago Community Center 985 126
Tanner Hall 5408 133 & 134 Orange Co Public Schools Transport Facility 1073 526
Risen Savior Lutheran Church 5434 434 & 440 Central Christian Church 1231 501
Woodbury Presbyterian Church 5435 433 & 444 St. Michaels Episcopal Church 1269 505
Renaissance Senior Center 5883 447 & 452 First Covenant Church 1299 518
Living Word Church/Iglesia Palabra Viva 6116 439 & 446 Azalea Park United Methodist Church 1315 312
Catalyst Church 6145 419 & 420 Heart of Florida United Way 1346 201
Stoneybrook West Golf Club 6252 148 & 150 Orlando Baptist Church 1393 334
UCF Arena 6624 535 & 541 College Park Womens Civic Club 1425 503
Windermere Community Church 6882 147 & 149 Westminster Towers 1487 401
2010 General 10 most populous Polling Places 2010 General 10 least populous Polling Places
Registered Precincts Registered Precincts
POLLING PLACE Voters assigned POLLING PLACE Voters assigned
Northwest Community Church 5737 214 & 234 Vista Del Lago Community Center 1036 126
Risen Savior Lutheran Church 5751 434 & 440 Orange Co Public Schools Transport Facility 1144 526
Tanner Hall 5877 133 & 134 Central Christian Church 1190 501
Renaissance Senior Center 6156 447 & 452 St Michaels Episcopal Church 1250 505
Living Word Church/Iglesia Palabra Viva 6596 439 & 446 Azalea Park United Methodist Church 1279 312
Catalyst Church 6908 419 & 420 1st Covenant Church 1297 518
Stoneybrook West Golf Club 7367 148 & 150 Heart of Florida United Way 1358 201
1st Baptist Church of Maitland 7763 516 & 517 Candlewyck East Clubhouse 1410 317
1st Baptist Church Windermere 8573 147 & 149 Orlando Cloisters 1431 401

Avalon Baptist Church 8699 432 & 454 Eatonville Town Hall 1436 204
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QUESTION 11
2012 General 10 most populous Polling Places 2012 General 10 least populous Polling Places
Registered Precincts Registered Precincts
POLLING PLACE Voters assigned POLLING PLACE Voters assigned
Willow Key Apartment Homes 5,853 613 & 614 Goodwill Industries 980 618 & 619
Calvary Baptist Church 6,312 105 & 108 Vista Del Lago Community Center 1,116 126
Avalon Church 6,507 413 & 414 Isle of Catalina Beach House 1,146 628
Church of Jesus Christ Latter Day Saints 6,713 531 & 535 Heart of Florida United Way 1,322 201
South Orlando Baptist Church 6,845 422 & 423 1st Covenant Church 1,353 516
Jim Beech Recreation Center 7,144 218 & 222 Avalon Park Community Village Center 1,489 415 & 416
Bethel Eglise Haitienne SDA 7,252 633 & 634 Christmas Civic Center 1,527 434 & 545
First Baptist Church of Central Florida 7,809 102 & 610 Guang Ming Temple 1,620 321
Risen Savior Lutheran Church 8,054 408 & 409 Eatonville Town Hall 1,688 204

Catalyst Church 8,491 428 & 429 Emmanuel Episcopal Church 1,711 523



SUPERVISOR OF ELECTIONS QUESTIONNAIRE

 GENERAL
ELECTION
Registered Voters
Early Voting Ballots

Cast

Election Day Ballots Cast
Proyvisional Ballots Cast

Provisional Ballots
Counted

Provisional Ballot

Absentee Ballots

Requested 17,500

Absentee Ballots Czist

Absentee Ballots
Counted

sentee Ballots .
Rejected

Budget Requested (Gen’] B :
 Election Cycle) 00 $2,651,904.00 $2,615,746.00

P

- Budget Authorized

(Gen’l Election Cycle)
Statutorily-Authorized
Early Voting Sites
Early Voting Sites Used

Election Day Polling

Places

Total # of Optical

Scanners Deploved

Total # of Voting Booths | SN
Deployed : - No Record
Poll Workers — '

Expected

Poll Workers — Aciual '

Other Temporary

Workers — Expected

Other Tempora

Workers — Actual

* ED - Election Day; ** EV - Early Voting

#%% These temporary workers were in-office workers. Poll Workers were used for
staffing early voting sites. 1

18 ok 16 *%%

Oscedlu C‘-am%;



SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012 General

Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county on Sunday,
November 4, 2012, Monday, November 5, 2012, and on Election Day, November 6, 20127

November 4, 2012 — 460
November 5, 2012 — 655
November 6, 2012 — 849

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the level
of disruption to normal election preparations that resulted from the decision to accept in-

person absentee ballots on these days? Zero —We had prepared for this method of
voting in our Election Plan.

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank the degree to
which in-person absentee ballots slowed the reporting of elections results:

i. on election night; and,

ii. in preparing the first set of unofficial results.

5 — The length of the ballot increased the need for additional equipment and time to tabulate
these ballots.

2. For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of absentee ballots?

Unsigned voters certificate on the back of the envelope.

3. Were all your absentee ballots included in the results reported to the state by midnight on
election night? If not, how many ballots did you have to count after midnight? What are the
main reasons for not being able to report these ballots by midnight?

1.
2.
3

No, however, 99% were tabulated by midnight.

Very few ballots counted after midnight.

The length of the ballot deterred the efficient processing of the ballots through the
tabulation equipment and the volume of ballots received in the mail on Election Day.

Osceola County Supervisor of Elections




4. For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of provisional ballots? Voter not registered followed by registered in wrong precinct.

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved at the level
requested to perform your duties? YES If not, please explain the circumstances along with
any remedial measures that you or your predecessor took. In 2009, the County Commission
asked us to reduce our budget due by 20% to reduced general revenue sources. Our office
accomplished this and has maintained this reduction.

6. Were there specific areas or election functions within your budget that you believe were not
adequately funded during these election cycles? NONE If so, please identify those areas and
describe the impact of the budgetary shortfall.

VOTING SITES

7. How many of the statutorily-eligible early voting sites that were not used for early voting
were used as polling places on election day? NONE

8. What factors did you consider in selecting your early voting sites for the election? What role
did funding play in your decisions? Community needs and statutory requirements.

9. How many polling sites did you have in the general election in 2008, 2010, and 20127
2008 —-75 2010-50 2012 -35
a. How many precincts did you have in each of those elections?
2008 -125 2010-98 2012 -78
b. Were precincts reapportioned after the 2012 redistricting? If not, why not?

YES

2 Osceola County Supervisor of Elections




10. Please identify and provide the number of registered voters in each of your 10 most-
populous and 10 least-populous precincts for the general election in 2008, 2010, and 2012, and
indicate whether any of those precincts were consolidated and, if so, the number of precincts
per polling places.

2008
Most Populous Least Populous
Registered Registered
Precinct Voters Precinct Voters
3 4,885 112 3
7 4,859 96 10
73 4,580 31 18
8 4,329 92 27
80 3,902 111 48
64 3,429 128 54
93 3,414 36 54
10 3,134 114 57
60 3,026 54 83
95 2,576 29 132
2010
Most Populous Least Populous
Registered Registered
Precinct Voters Precinct Voters
61 5,699 112 4
63 5,281 130 8
7 5,231 96 13
3 5,075 31 27
80 4,927 111 42
8 4,624 28 55
53 4,496 139 58
35 5,391 114 105
57 4,174 29 130
68 4172 83 153
2012
Most Populous Least Populous
Registered Registered
Precinct Voters Precinct Voters
200 16,343 404 3
420 8,285 150 28
110 7,471 571 35
305 6,828 156 42
211 5,560 390 95
151 5,374 202 102
520 5,221 130 140
521 5,055 103 149
210 4,993 157 219
405 4,731 131 240

Osceola County Supervisor of Elections




11. Please identify and provide the number of registered voters assigned to each of your 10
most-populous and 10 least-populous polling places for the general election 2008, 2010, and
2012, and indicate how many precincts were assigned to each.

2008
Most Populous Least Populous
Polling Location R?ﬁé?;ed PeTS Polling Location Re\%s{:e?ged PeTs
Celebration Heritage Hall 5081 2 | Dak Street Community 311 1
Discovery Intermediate 4859 1 Harmony Golf Preserve 432 1
17" Street Civic Center 4580 1| Lions Club 463 2
Deerwood Elementary 4329 1 Intercession City Comm 583 4
Cross Creek Clubhouse 4113 2 St. Lukes Baptist 608 2
Pine Grove Fire Station 3441 2 Kenansville 637 1
Ventura Elementary 3429 1 First Christian Church 837 2
Poinciana Pentecostal 3134 1 Good Samaritan 871 1
Parkway Middle 3026 1 Merry D RV Sanctuary 876 1
Deer Run Fire Station 2854 2 St. Cloud Senior Center 894 1
2010
Most Populous Least Populous
. . Registered | PCTS . . Registered | PCTS
Polling Location Voters Polling Location Voters
St. Cloud Civic Center 6702 4 | Intercession City Comm 610 3
Iglesia ReNuevo 5699 1 Kenansville 648 1
BVL Library 5281 1 First Christian Church 831 2
Celebration Heritage Hall 5263 3 Good Samaritan 890 1
Discovery Intermediate 5231 1 Bellalago 1085 1
School Transportation 5114 3 W192 Fire Station 1443 3
Cornerstone 4927 1 First Baptist Church 1566 1
Deerwood Elementary 4624 1 St. Luke's Baptist 1680 2
Ponciana Fire Station 4612 3 | Alianza Missionara 1688 2
Good Shepherd Church 4521 2 Orange Gardens 1711 2
2012
Most Populous Least Populous
. . Registered | PCTS . . Registered | PCTS
Polling Location Voters Polling Location Voters
Robert Guevara Center 16,343 1| Kenansville Community 605 1
St. Cloud Civic Center 10,432 4 Intercession City Comm 618 2
Good Shepherd Church 7,766 2 Good Samaritan Retir. 797 1
Osceola Heritage Park 7,196 5 Lion's Club 1452 2
St. Cloud Senior Center 7,123 2 The Vine Church 1692 3
Discovery Middle School 6,828 1 Reunion Golf Facility 1,729 5
Village Medical Center 6,345 3 St. Lukes Baptist 1752 1
Poinciana Christian Church | 6,326 5 Holopaw Community Ctr | 1841 2
St. John's Episcopal 6,280 2 | YMCA 2153 1
Church of the Nazarene 5,560 1 Shingle Creek UMC 2,935 1

4 Osceola County Supervisor of Elections




EQUIPMENT

12. For the 2008, 2010, and 2012 general election, do you believe the number of optical
scanners and voting booths provided sufficient capacity on election day? 2008 Yes /2010 Yes
/2012 No in some locations. Due to the length of the ballot voters took much longer to vote and
at the optical scans more overrides were required when submitting ballots. Some locations did
not permit us to place a larger number of voting booths due to space limitations. We added
optical scan equipment to some locations when the back-up of voters submitting ballots was
noted.

13. Do you use electronic poll books? YES

14. Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites; and YES
b. Polling places (election day). NO

STAFFING

15. Do you have contingency procedures or plans to deal with an unforeseen staffing
emergency, such as a back-up list of temporary/poll workers? YES If so, were they utilized in
the 2012 election cycle, and how did they work? NO, our contingency plan was not needed
during this election.

16. Did you follow-up with those temporary poll/workers that failed to report to ascertain the
reason and, if so, what did you learn? We had no Poll Workers who did not show up on
Election Day, most poll workers who were unable to work called us at least the day before and
we were able to replace them with “Alternate” poll workers. We learned that life continues to
happen even around the election.

17. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to
which the failure of temporary/poll workers to report impacted your ability to timely report
election results:

a. On election night; and,
b. For the first set of unofficial results.

Zero

18. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the degree to
which the failure of temporary/poll workers to report impacted the ability to manage voter
turnout; timely report election results:

a. During early voting; and,

5 Osceola County Supervisor of Elections




b. On election night.
N/A — This did not impact our ability to report.

WAIT TIMES

19. Identify separately for both early voting and on general election day:

a. The typical wait time in your county.

EV — No typical wait time. Early Voting locations that had enocugh space which
allowed for sufficient voter check-in and voting booths our wait time never exceeded
45 minutes. In locations where we did not have adequate space, wait times were
over an hour and at peak times were over 2 hours.

Election Day — under 45 minutes except at 3 locations which were small and had a
large number of 1° time voters and voters with voting issues.

b. The longest wait time in your county. EV - 3 Hours / Election Day 3 % hours
c. The day(s) of the week when you experienced the longest wait times.

EV — Friday, Saturday and Sunday

d. The time(s) of day when you experienced the longest wait times.

EV - Varied

20. Specifically, which of your early voting sites and election day precincts experienced fong
wait times? Did you have a contingency plan for dealing with wait times of over an hour (e.g.,
were voters redirected to an early voting site with shorter wait times, did you direct more
resources and equipment to problem sites)?

Poinciana Library, St. Cloud Library and BVL Library. No contingency plan was available as
these locations do not allow us to add additional equipment, due to space limitations.

We posted wait times on our website and we had people in place working the lines advising
voters of other locations with better wait times, most voters chose to stay where they were.

REPORTING

21. On what day and time did you forward your final election-day precinct tally to the State,
constituting 100% of precincts reporting? November 7, 2012 at 1:24 AM

22. On what day and time did you certify your final results? November 16, 2012 @ 4:59 PM

6 Osceola County Supervisor of Elections
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January 4, 2013

Dear Ms. Roberts,

Enclosed please fihd the completed Supervisor of Elections Questionnaire that you requefted.

POLK COUNTY SOE OFFC

SUPERVISOR OF

ELECTIONS

POLK COUNTY, FLORIDA

Lori Edwards
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Polk County’s budgeting process does not coincide with election cycles, so we were unalhh fto answer

two of the budgetiquestions on your spreadsheet. '

Thank you,

Lorl Edwards
Supervlisor of Elections
Polk County, F.
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PAGE 03

SUPERVISOR OF ELECTIONS QUESTIONNAIRE
General Elej

ption (November 6, 2012):

BALLOTS

Unless otheywise indicated, please answer the following questionsifor

many absentee ballots were requested and cast in-person |
inday, November 4, 2012, Monday, November 5, 2012, an
November 6, 2012? NovU= 1S, NOVS 1S, Novl:

How
on S
day,

On a scale of 1 to 10, with 1 being the lowest and 10 beingx
rank the level of disruption to normal election preparations
from the decision to accept in-person absentee baliots on t

Dn a scale of 1to 10, with 1 being the least and 10 being tH
plection results:

i. on election night; and, 2
i. in preparing the first set of unofficial results, )

reasdns for rejection of absentee ballots? No K

nokx Yz;ctdm

For the 2008, 2010, and 2012 general election cycles, what werd )
“"Ufe. ) S‘s‘\{ &

the 2012

s st

Jour county

n election

highest,
t resulted
e days?@

most, rank

the dagree to which in-person absentee ballots siowed the rgporting of
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Were|there specific areas or election functions within your budg
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Wereall your absentee ballots included in the results reported tol §

rmidnight? What are the main reasons for not being able to reportf

reasans for rejection of provisional ballots? oy o ve <Yered
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e state by

W‘ at you
flso, please
all. NO




§1/03/2013 22:18 8635345839 POLK COUNTY SCOE OFFC PAGE 84
SUPERVISOR OF ELECTIONS QUESTIONNAIRE
VOTING SITES

7. Howimany of the statutorily-eligible early voting sites that were ot used for
early voting were used as polling places on election day? |

B.  What factors did you consider in selecting your early voting sitelfbr the
elecion? What role did funding play in your decisions? we ug shin

oo t\eaq‘ ofem»\‘sns\ and ag deyd o¥\e addiional 46 M 3%333
9. Howmany polling sites did you have in the general election in (JB, 2010, and
201 Sec a L
a. How many precincts did you have in each of those electiond
See ataches!
b. Were precincts réapportioned after the 2012 redistricting? | hot, why not?
~yes

10. Please identify and provide the number of registered voters in egh of your 10
mostipopulous and 10 least-populous precincts for the general éfection in 2008,
2010, and 2012, and indicate whether any of those precincts weip consolidated
ard, If so, the number of precincts per polling places. See atigdhe

11. Pleage identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for 4 he general
electibn in 2008, 2010, and 2012, and indicate how many precinig were
assighed to each. See athached.

EQUIPMENT E
|

12. Fer tﬁe 2008, 2010, and 2012 general election, do you believe thg humber of
opticgl scanners and voting booths provided sufficient capacity of election day?

es |

13. Do ydu use electronic poll books? N O

14, Do ydu use ballot-on-demand technology to prepare ballots at:

a. [Farly voting sites; and N
b. Polling places (election day). |
|
STAFFING %

15. Dc you have contingency procedures or plans to deal with an unfpreseen
stafﬁ% emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they wofk?

Yes | fsen Necessany i

16. Did ydu follow-up with those temporary/poll workers that falled to faport to

ascerfain the reason and, if so, what did you learn? Yes. Rea . variecl
Tvevn| t\ness 4o schedule Con Qliek, et e, j;

3

1
f
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18.

19.

20.

21.
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE 3
On ;tscate of 1 to 10, with 1 being the lowest and 10 being the est, rank
the degree to which the failure of temporary/poll workers to repdg jmpacted
your ability to timely report election results:
a. Dn election night; and, A-
b. For the first set of unofficial results. A
On ascale of 1 to 10, with 1 being the lowest and 10 being the H'P est, rank
the degree to which the failure of temporary/poll workers to repolf impacted the
alility to manage voter tumout:
a. During early voting; and, 4
b. ©n election night.
WAIT TIMES
Identify separately for both early voting and on general electlo Txy,
a. The typical wait time in your county.- @ar\y ve\inez -1 ¥ " 0-20tmin Elect D’Y
b. The longest wait time in your county- @ow\y voking « LS hes 1020 tin Elect Day
c. The day(s) of the week when you experienced the longest /i times, Fei Sak
¢. The time(s) of day when you experienced the longest wait th hes. Tamm¥ 6 Fm
Specifically, which of your early voting sites and election day pre@ncts
experlenced long wait times? Did you have a contingency plan fdg gealing with
wait titnes of over an hour (e.g., were voters redirected to an ear oting site
with shorter wait times, did you direct more resources and equiprfent to
probldm sites)? Addriona A CF were added Yo Ahe Bloo ear\y
vOr AR S es \n Llakelan 'ano\ Ahe Winter Hwven gite '§% Meek
the needs oF heppask REPORTING
On wHat day and time did you forward your final election-day prefjrict tally to
the Sthte, constituting 100% of precincts reporting? Noyeyper © /§913 ot afpfox nnpm
On wHat day and time did you certify your final results? Vovem o 2012

— e




Number of Registered Voters in the 10 most-populous and 10 least-populous precincts for the
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General Elections of 2008, 2010 & 2012
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2008 General Election
Ten-most-popuious precincts —

::::2:: Re\?";f:d Polling Name Polling Address
412/418 8609 Poinciana Community Center 395 Marigold Ave, Poinciana FL. 34759

304 4346 New Life Baptist Church 380 State Road 559, Auburndale FL 33823
2484251 4228 St. John Neumann Catholic Church 501 & Carter Rd, Lakeland FL 33813

109 4189 Bethel Baptist Church 3125 W Socrum Loop Rd, Lakeland FL 33810

105 4118 Ridge Mobile Home Park Clubhouse 48473 Highway 27, Davenport FL 33897

411 3999 Solivita 395 Village Dr, Paoinciana FL 34759

522 3874 Traditions Clubhouse 3880 Traditions Bivd, Winter Haven FLL 33884

241 3800 TBA Church 5330 Lakeland Highlands Rd, Lakeland FL 33813

201 3769 Lakeland Harbor - Rec Room 4747 State Road 33 N, Lakeland FLL 33805

245 3695 Florida Career Institute 5925 Imperial Pkwy, Ste 200, Mulberry FL 33860

Ten least-populous precincts

Precinct | Registered Polling Name Poliing Address
Number Voters

513 322 First Baptist Church 248 Church Ave, Homeland FL 33847

403 515 Three Worlds RV & Mobile Home Resort 3700 US-17 92 N, Davenport FL 33837

410 713 Calvary First Assembly of God 4550 E Johnson Ave, Haines City FL 33844

206 | 778 _ILi o0 Primi - 1 . -

) - ‘ R 2400+ Wd, Lake Wales FL 33859

512 846 Bradley Church of God 535 Main Ave, Bradley FL 33835

209 899 Christ Community Church 704 Brunnell Pkwy, Lakeland FL 33815

503 925 Good Hope Missionary Baptist Church 3397 Old Bartow/Eagle Lake Rd, Bartow FL 33830

534 943 Wayside Baptist Church 7831 Camp Mack Rd, Lake Wales FL 33853

516 945 American Legion US-17 N, Fort Meade FL 33841

9g ovd




Number of Registered Voters in the 10 most-populous and 10 least-popuious precincts for the

General Elections of 2008, 2010 & 2012

2010 General Election

Ton-most-poptiousprecincts —

Precinct | Registered . .
Number Voters Polling Name Polling Address
412/419 8609 Poinciana Community Center 395 Marigold Ave, Poinciana FL. 34759
304 4472 New Life Baptist Church 380 State Road 559, Aubumdale FL 33823
248251 4314 St. John Neumann Catholic Church 501 E Carter Rd, Lakeland FL 33813
105 4310 Ridge Mobile Home Park Clubhouse 49473 Highway 27, Davenport FL 33897
411 4302 Solivita 395 Village Dr, Poinciana FLL 34759
109 4286 Bethel Baptist Church 3125 W Socrum Loop Rd, Lakeland FL 33810
522 4154 Traditions Clubhouse 4100 Bedford Ave, Winter Haven FL 33884
201 4048 Lakeland Harbor - Rec Room 4747 State Road 33 N, Lakeland FL 33805
245 4012 Fortis Institute 5925 Imperial Pkwy, Ste 200, Mulberry FL 33860
241 3798 Southside Baptist Church 5330 Lakeland Highlands Rd, Lakeland FL 33813
Ten least-populous precincts
Precinct | Registered Polling Name Polling Address
Number Voters 9
513 310 First Baptist Church 248 Church Ave, Homeland FL 33847
403 677 Kissimmee South Carefree Resort 3700 US Highway 17 92 N, Davenport FL 33837
410 683 Calvary First Assembly of God 4550 E Johnson Ave, Haines City FL 33844
S . » Lake Wales
512 819 Bradley Church of God 535 Main Ave, Bradley FL 33835
406 865 Little Zion Primitive Baptist Church 3333 County Road 547 N, Davenport FL 33837
534 865 Wayside Baptist Church 7831 Camp Mack Rd, Lake Wales FL 33853
516 878 American Legion US Highway 17 N, Fort Meade FL 33841
503 885 Good Hope Missionary Baptist Church 3397 Old Bartow/Eagle Lake Rd, Bartow FL 33830

p1:Zz E£IBZ/E0B/10

5HBGPEGETS

0440 305 ALNNOD AT0d

/9 3Fovd



Number of Registered Voters in the 10 most-populous and 10 least-populous precincts for the

General Elections of 2008, 2010 & 2012

2012 General Election

Ten most-populous-precinets—

m‘::: Re\?;s:e;;ed Polling Name Polling Address
111 6240 Crestview Baptist Church 6949 Old Polk City Rd, Lakeland FLL 33809
412 6225 Poinciana Community Center 395 Marigold Ave, Poinciana FL 34759
411/420 4783 Solivita 395 Village Dr, Poinciana FL 34759
248 4653 St. John Neumann Catholic Church 501 E Carter Rd, Laketand FL 33813
. 419 4576 Tuscany Preserve at Lake Marion 1850 Pacific Rd, Poinciana FL 34759
- - 243 4568 Shepherds Community United Methodist 2165 Shepherd Rd, Lakeland FL 33811
245 4494 Fortis Institute 5925 Imperial Pkwy Ste 200, Mulberry FL 33860
.- 109 4456 Bethe| Baptist Church 3125 W Socrum Loop Rd, Lakeland FL. 33810
.. 242 4269 First Baptist Church 5410 Yarborough Ln, Lakeland FL. 33812
© 236 4226 Highland Park Church of Nazarene 4730 Lakeland Highlands Rd, Lakeland FL. 33813
213 1011 Winston Baptist Chusch 3233 Old Tampa Hwy, Lakeland FL 33803
Ten least-populous precincts
Precinct | Registered Polfing Name Polling Add
Number Voters g olling ress
512 762 1st Baptist Church of Bradley 610 Pine St, Bradiey FL 33835
528 814 James P. Austin Jr Center 315 Dr. Martln Luther Klng Jr Blvd N, Lake Wales FL 33853
N : < Sichany:-Bs - -~—%ﬁ#€ﬁﬁ%ﬂwﬁ§g€hﬂsﬂtﬁmﬁwFL3&%0
410 922 Calvary First Assembly of God 4550 E Johnson Ave, Haines City FL 33844
105 942 Ridge Mobile Home Park Clubhouse 49473 Highway 27, Davenport FL 33897
316 955 Havendale Christian Church 3900 Lake Blue Dr, Auburndale FL 33823
523 962 B Street Community Center 230 B Street, Lake Wales FL 33853
403 9985 Kissimmee South Carefree Resort 3700 US Highway 17 92 N, Davenport FL 33837

8@ Fovd
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PINELLAS COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE (1/4/12)

GENERAL
ELECTION
2008 2010 2012
643,423 604,912 626,348
46,385 10,068 39,569
Cast
237,430 140,751 172,605
Provisional Ballots 502 213 969
Counted
Rejected
206,803 258,606 308,906
Requested
185,162 159,655 249,402
Absentee Ballots 184,389 159,108 248,665
Counted (includes 10-
day overseas
Rejected
$5,889,440.00 $4,766,450.00 $4,621,510
Election Cycle
$5,889,440.00 $4,766,450.00 $4,621,510
(Gen’l Election Cycle)
Statutorily-Authorized 3 SOE offices, 3 SOE offices, 3 SOE offices,
Early Voting Sites 24 city/town halls 24 city/town halls 24 city/town halls
26 libraries 26 libraries 26 libraries
Election Day Polling 255 250 234
Places
Total # of Optical 356 254 279
Scanners Deployed
Total # of Voting Booths 4,685 4,665 3,205
Deployed
Expected
3,510 2474 2615
Other Temporary 143 125 149
Workers — Expected
Other Temporary 143 125 149

Workers — Actual




PINELLAS COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE (1/4/12)

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, November 5, 2012, and on election
day, November 6, 20127

Please note: There is one ballot box in each office for all ballots whether they are dropped off or voted
in person.

Nov. 4 — 590 requested; 4,769 returned (includes absentee ballots dropped off and voted in person)
Nov. 5 — 1.612 requested; 9,159 returned (includes absentee ballots dropped off, voted in person and
returned by mail)

Nov. 6 — 1,106 requested; 25,914 returned (includes absentee ballots dropped off, voted in person and
returned by mail)

a. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulted
from the decision to accept in-person absentee ballots on these days?

1

b. On ascale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

I. on election night - 1

ii. in preparing the first set of unofficial results - 1

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots?

2012 — no signature and signature variation
2010 — no signature and signature variation
2008 — no signature and signature variation

3.  Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots
by midnight?

No. 9,119 absentee ballots were processed the day after the election.




PINELLAS COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE (1/4/12)

Some of the 25,914 absentee ballots received on election day were processed the day after the election
so the validation process required by law could be completed prior to processing the ballots. The process
includes: scanning the ballot envelopes to capture the images and count the number of ballots;
comparing the signature on each ballot envelope with the voter’s signature in the voter record and
updating the voter’s record; categorizing ballots that need to be reviewed by the Canvassing Board and
making copies of relevant documents for each ballot.

4. For the 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?

2012 - voting at wrong precinct and not registered to vote
2010 - voting at wrong precinct and not registered to vote
2008 — not registered to vote and registered after deadline

BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor

took.
Yes.

6. Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfall.

N/A.
VOTING SITES

7. How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day?

8 libraries and 11 city/town halls

8. What factors did you consider in selecting your early voting sites for the
election? What role did funding play in your decisions?

1. The number of voters who had absentee ballot requests on file. 2. Early voting provisions in current
statutes.

Funding was not a factor

9. How many polling sites did you have in the general election in 2008, 2010, and
20127

2012 - 234
2010 - 250
2008 — 255




PINELLAS COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE (1/4/12)

a. How many precincts did you have in each of those elections?

2012 - 299
2010 - 376
2008 — 376

b. Were precincts reapportioned after the 2012 redistricting? If not, why not?

Yes

10. Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, the number of precincts per polling places.

BOLD - precincts were consolidated; # of precincts per polling place indicated in ( ).

2012 Most-Populous= 5,264; 5,132; 5,944, 5,266; 5,713; 5,386(2); 4,695; 4,793; 4,888; 4,948
2010 Most-Populous= 3,174; 3,187; 3,069; 3,183; 2,975; 2,987(3); 2,952(2); 3,326(2); 3,114(2); 3,275(2)
2008 Most-Populous= 3,170; 2,995, 3,344; 3,089; 3,250; 3,387; 3,270; 3,347(2); 3,098(2); 3,136(2)

2012 Least-Populous= 79(2); 27(3); 24(2); 15(2); 0(2); 6(3); 95(2); 103(2); 146(3); 176(3)
2010 Least-Populous= 1(3); 0(3); 2(2); 0(2); 0(2); 0(2); 5(3); 0(3); 14(2); 1(2)
2008 Least-Populous= 1(2); 0(3); 2(2); 0(2); 0(2); 0(2); 4(3); 0(3); 14(2); 2(2)

11. Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were
assigned to each.

# of precincts per polling place indicated in ( ). These polling places were evaluated to ensure they could
accommodate the # of voters assigned.

2012 Most-Populous=
4,991(1); 6,205(3); 5,944(1); 5,233(1); 5,415(4); 5,127(1); 6,640(3); 5,713(1); 4,810 (3); 7,250(3)
2010 Most-Populous=
4,744(3); 5,307(3); 4,473(2); 4,766(2); 6,151(3); 5,421(4); 5,590(2); 6,225(3); 5,906(2); 5,236(2)
2008 Most-Populous=
6,575(3); 6,016(2); 5,657(4); 5,527(2); 6,418(2); 5,106(2); 5,093(3); 4,976(2); 4,942(2); 4,899(2)

2012 Least-Populous=

697(1); 557;(1); 1,195(1); 1,185(1); 962(1); 836(1); 528(1); 879(1); 877(1); 817(1)
2010 Least-Populous=

775(1); 546(2); 980(1); 941(1); 822(1); 842(1); 1,081(1); 1,010(1); 687(1); 793(1)
2008 Least-Populous=

386(1); 428(1); 566(2); 619(1); 752(1); 827(1); 836(2); 885(1); 915(1); 1,019(1)




PINELLAS COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE (1/4/12)

EQUIPMENT

12. For the 2008, 2010, and 2012 general election, do you believe the number of
optical scanners and voting booths provided sufficient capacity on election day?

Yes
13. Do you use electronic poll books?
No
14. Do you use ballot-on-demand technology to prepare ballots at:
a. Early voting sites - Yes

b. Polling places (election day) — No

STAFFING

15. Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work?

Yes

Worked as Poll Workers

16. Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?

Yes. Unable to work due to personal emergencies, which is why we always have standbys.

17. On ascale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; 1
b. For the first set of unofficial results. 1




PINELLAS COUNTY SUPERVISOR OF ELECTIONS QUESTIONNAIRE (1/4/12)

18. On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; 1
b. On election night. 1

WAIT TIMES
19. Identify separately for both early voting and on general election day:

The typical wait time in your county.

The longest wait time in your county.

The day(s) of the week when you experienced the longest wait times.
The time(s) of day when you experienced the longest wait times.

coow

Early voting - 0 to 20 minutes; Election day - 0 to 15 minutes
Early voting - 1 ¥z hours; Election day - 45 minutes

Early voting - Saturday, November 3; Election day - n/a
Early voting - 7a.m.—9a.m.and 5 p.m. -7 p.m;
Electionday - 7a.m.—9am.and 5 p.m. -7 p.m.

aoop

20. Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to
problem sites)?

Wait times exceeded one hour at all three early voting sites.

Yes. Additional staff and equipment were provided.

REPORTING

21. On what day and time did you forward your final election-day precinct tally to
the State, constituting 100% of precincts reporting?

Tuesday, November 6, 2012 at 9:27 p.m.

22. On what day and time did you certify your final results?

Friday, November 16, 2012 at 5:15 p.m.
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15:28:18 12-27-2012

216

Registered Volers
Early Voting Ballots
Cast

Election Day Ballots Cast
Provisional Ballots Cast
Provisional Ballots
Counted

Provisional Ballots

Absentee Ballots
Requested

Absentee Ballots Counted
Absentee Ballots Rejected
Budget Requested (Gen'l

Flection Cyeled

Budget Authorized (Gen'l
Election Cvele)

Statutorily — Authorized
Euarly Voting Sites '

Early Yoting Sites Used

Eleetion Day Polling

Tg)t‘a_! # ' Opticul
Scanmners Deploye

Workers = Actual

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

61
3

8

'GENERAL
ELECTION

o [ w0 [ Wn |

260

,381

i

Mt ety

*Increase due to volume of absentee ballots and doubling of early voting staff to accommodate

12-hour shifts
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

Unless otherwise indicated, please answer the following questions for the 2012

General Election (November 6. 2012):

1.

BALLOTS

How many absentec ballots were requested and cast in-person in your county on Sunday,
November 4, 2012, Monday, November 5, 2012, and on election day, November 6, 2012?

SUNDAY, NOVEMBER 4, 2012 — NONE (OFFICE CL.OSED)
MONDAY, NOVEMBER 5, 2012 - 219
TUESDAY, NOVEMBER 6. 2012 - 53

a. Onascaleof 1 to 10, with 1 being the lowest and 10 being the highest, rank the
level of disruption to normal election preparations that resulted from the decision
Lo accept in-person absentee ballots on these days? 5

b. Onascaleof 1 to 10, with 1 being the least and 10 being the most, rank the
degree to which in-person absentee ballots slowed the reporting of election results:
f. onelectionnight;and, 8§
ii. in preparing the first set of unofficial results. 1

For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of absentee ballots? NO SIGNATURES; RECEIVED TOO LATE TO
BE COUNTED

Were all your absentee ballots included in the results reported to the state by midnight on
election night? If not, how many ballots did you have to count after midnight? What are
the main reasons for not being able to report these ballots by midnight? YES

For the 2008, 2010, and 2012 general election cycles, what were the primary reasons for
rejection of provisional ballots? NOT REGISTERED; INCOMPLETE
REGISTRATION

BUDGET

For 2008, 2010, and 2012 general electioncycles, was your budget approved at the level
requested to perform your duties? If not, please explain the circumstances along with any
remedial measures that you or your predecessor took. YES

Were there specific areas or election functions within your budget that you believe were
not adequately funded during these election cycles? If so, please identify those areas and
describe the impact of the budgetary shortfall. NO
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE
VOTING SITES

7. How many of the statutorily-eligible early voting sites that were not used for
carly voting were used as polling places on electionday? NONE

8. What factors did you consider inselecting your early votiug sites for the election?
Whatrole did funding play in your decisions? STATUTORILY ELIGIBLE;
PARKING: LOCATION WITHIN COUNTY; PROXIMITY TO OTHER
EARLY VOTING SITES

9.  How many polling sites did youhavein the gencralelection in 2008, 2010, and
20127 123 (2008 & 2010); 86 (2012)

a. How many precincts did youhavein each of those elections? 156 (2008 & 2010); 99
(2012)

b. Were precincts reapportioned after the 2012 redistricting? [f not, why not? YES

10. Please identify and provide the number of registered voters in each of your 10 most-populous
and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated and, if so,
the number of precincts per polling places. SEE ATTACHED

11. Please identify and provide the number of registered voters assigned to each of your 10 most-
populous and 10 least-populous polling places for the general election in 2008, 2010, and
2012, and indicate how many precincts were assigned tocach. SEE ATTACHED

EQUIPMENT

12. For the 2008, 2010, and 2012 general election, do you beliéve the number of optical scanners
and voting booths provided sufficient capacity on election day? YES

13. Do youuse electronic poll books? NO

14. Do youuse ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and YES
b. Polling places (election day). NO

STAFFING

15. Do you have contingency procedures or plans to deal with an unforeseen statfing
emergency, such as a back-up list of temporary/poll workers? If so, were they utilized in
the 2012 election cycle, and how did they work? YES, THE SOE HAS STAND-BY
PERSONNEL TRAINED AND AVAILABLE

16. Did you follow-up with those temporary/poll workers that failed to report to ascertain the
reason and, if so, what did youlearn? ILLNESS; CAR TROUBLE
3

4/%
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18.

19.

20.

21.

22.

15:29:54 12-27-2012

SUPERVISOR OF ELECTIONS QUESTIONNAIRE

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the
degree to which the failure of temporary/poll workers to report impacted your
ability to timely report clection results:

a. On election night, and, 1
b. For the first set of unofticial results. 1

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank the
degree to which the failure of temporary/poll workers to report impacted your
ability to manage voter turnout:

a. During early voting, and, 1
b. On election night. 1

WAIT TIMES ;
Identify sepafately for both early voting and on general election day:

The rypical wait time in your county. 15-30 MINUTES

The longest wait time in your county. 45-60 MINUTES

c. The day(s) of the week when you experienced the longest wait times.
SATURDAY AND SATURDAY (FIRST AND LAST DAYS OF EARLY
VYOTING)

d. The time(s) of the day when you experienced the longest wait times.

11 AM-1PM AND 6 PM -7 PM

o P

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site with
shorter wait times, did you direct more resources and equipment to problem sites)?
NONE; EQUIPMENT AND STAFFING RESOURCES WERE ADDED TO
SITES OR PRECINCTS AS NECESSARY

REPORTING

On what day and time did you forward your final election-day precinct tally to the
State, constituting 100% of precincts reporting? 11/6/2012 10:34:39 PM

On what day and time did you certify your final results? 11/16/2012 5:45:27 PM

5/6



616

12-27-2012

15:30:12

QUESTIONS # 10 & 11

2008 General Election 2010 General Election 2012 General Election
10 Most Populous Precincts 10 Most Populous Precincts 10 Most Populous Precincts
rrecinct  Voters ¥ Precinct/Polling Location Precinct  Voters # Precinct/Polling Location Precinct  Voters # Precinct/Polling Location 0ld Consalidated Pct.
122 6226 1 122 7026 1 313 8041 2 122
106 5582 1 106 5873 1 231 7663 1 155,46,98,127
78 4865 1 78 5070 1 221 7645 1 125,56,60,69,95
19 4237 1 19 4216 1 233 7436 1 124,47,96
142 3973 1 142 4170 1 535 7351 1 . 134,93,67
132 3786 1 132 3519 1 417 6983 2 141,78
74 3632 1 78 3655 1 127 6945 1 152,116,84,125,56
96 3261 1 144 3647 1 10S8 6405 1 17,108,25
144 3153 1 96 3300 1 31 6328 2 106
128 2978 1 128 3027 1 115 5983 1 153,75,76,31,77
1q Least Populous Precincts 10 Least Populous Precincts 10 Least Populous Precincts
recinct  Voters # Precinct/Palling Location Precinct  Voters # precinct/Polling Location Precinct  Voters # Precinct/Polling Location Old Consolidated Pct.
53 16 3 53 19 3 303 18 2 53
139 26 2 139 28 2 427 94 2 51
151 96 1 54 94 1 101 130 2 151
54 96 2 151 120 2 401 459 2 136
16 145 3 16 138 3 503 476 2 50,128,6
73 172 1 73 168 1 113 528 1 28
68 182 2 68 185 2 341 563 1 105
145 223 1 145 217 1 541 581 1 104,449,121
153 254 3 120 232 3 131 620 1 100
120 280 1 153 240 1 205 642 2 146

418618609
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE
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ELECTION
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The Florida Senate Questionnaire

Please find our responses below:

1) Sunday (0,0) Monday (216,169) Tuesday (293, 260)

1a) 1

1) 1

2) No Signature, Sig Differs, Rcvd too late to count.
3) Yes

4) Not registered; Wrong Precinct

5) Yes

6) No

7) 4

8) Proportionally located throughout the county (room size and parking availablility)
9) 45,45, & 40

9a) 46, 46, & 46

9b) Yes

10) See Attached
11) See Attached

12) Yes
13) Yes
14a) Yes
14b) 5 Sites
15) Yes
16)  N/A
17a) 1
17b) 1

18a) 1
18b) 1

19a) 20 Mins & 20 Mins

19b) 50 Mins & 30 Mins

19c)  1* Saturday & the last Friday & Saturday of Early Voting
19d) Morning & Evenings

20) JC Annex Location — Contingency plan not needed.

21) Election Night 10pm

22)  Nov16™ @ 4:39pm



Most Populous
PCT
101
104
105
110
112
202
303
304
305
309
401
402
403
502
507
508
509

Least Populous
PCT
109
110
203
206
208
209
210
301
303
304
407
409
501
503
504
505
506

2008
4430
4329
4632

4696

4312

4882

5494

6616

4468
4575

2008
798

1627
980
1415
1239
820

1789

708

1086
1228

2010
4664

5141
4668
4910
5420
4537

4985

5899
6825

4839

2010
802

1682

794
1432
1240

842

734
1739
1059
1193

2012
5066

4755
5329
5366
6292
7255
5633
4672

4662

5315

2012

1230

861

1271

1464

1230

1803

792
323

1324

1748
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE
VoLuvsiA CounTY, AL

GENERAL
ELECTION

sistered

Carlv Voting Ballots

FElection Day Ballots Cast
ional Ballots Cast

Provisional Ballots
Counted
Provisional Ballots
Rejected

Absentee Ballots
Requested

Absentee Ballots Cast

Absentee Ballots
Counied

Absentec Ballots
Rejected

Budget Requested (Gen’i
Election Cycle)

Budget Authorized
(Gen’l Llection Cye
Smﬁmn‘il} Authori
Earlv Voting Sites
Farly Voting Sites Used

Election Dayv Polling
Places

Total £ of Optical
Scanners Deployved
Total # of Voting Booths
Deployved

Poll Workers —
Expected

Poll Workers — Actual

Other Temporary
Workers — Expected

Other Temporary : L a i : -g/;o

Waorkers -« Actual
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SUPERVISOR OF ELECTIONS QUESTIONNAIRE

VOLUS 1A COVNTY, §L.

Unless otherwise indicated, please answer the following questions for the 2012
General Election (November 6, 2012):

BALLOTS

1. How many absentee ballots were requested and cast in-person in your county
on Sunday, November 4, 2012, Monday, Ngxemb‘evr 5, Zio.l’%l and on eIecticQ
day, November 6, 2012? CANN2T DY TIAM! CT Anre NI INTOR M I
v)/ﬂl DALY HAIL: 368 APPRYX .Rag 1 19=n 7 2900 FoR "/5. &
a. On ascale of 1 to 10, with 1 being the lowest and 10 being the highest,
rank the level of disruption to normal election preparations that resulte
from the decision to accept in-person absentee ballots on these days?

b. On a scale of 1 to 10, with 1 being the least and 10 being the most, rank
the degree to which in-person absentee ballots slowed the reporting of
election results:

i. on election night; and,
ii. in preparing the first set of unofficial results.@

2. Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of absentee ballots? V'@ S/SNFTVRE OR
SIEWRTVRE WAL DIERLReAT.
3. Were all your absentee ballots included in the results reported to the state by
midnight on election night? If not, how many ballots did you have to count after
midnight? What are the main reasons for not being able to report these ballots

by midnight? YSS

4. Forthe 2008, 2010, and 2012 general election cycles, what were the primary
reasons for rejection of provisional ballots?

MO RECaRD IS REGCISTRATION OR  R¢4/SvRATION

NCeLeD,
HAL gextw <A BUDGET

5. For 2008, 2010, and 2012 general election cycles, was your budget approved
at the level requested to perform your duties? If not, please explain the
circumstances along with any remedial measures that you or your predecessor

took. Y £s

6. Were there specific areas or election functions within your budget that you
believe were not adequately funded during these election cycles? If so, please
identify those areas and describe the impact of the budgetary shortfalil. N O
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10.

11.

12.

13.

14.

15.

16.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE
VALUS | A CayNTY, s
VOTING SITES

How many of the statutorily-eligible early voting sites that were not used for
early voting were used as polling places on election day@

What factors did you consider in selecting your early voting sites for the
election? What role did fundin 'Iaz in your decisions? |} ft.r! Cavy
oI m 123 I1DN DISTRICT  PEMGRALPH 1GS Q6 COUNTY,

How many polling sites did yqu have in the general election in 2008, 2010, and

201290 0% (1ax) 20/0(13%) 2014 (10%)
a. How many pregincts did yo(u hav3in each of th?se eleg{jons?

20081 ) 20/10\179) 22145
b. Were pr%cisnct reapportioned after the 2012 redistricting? If not, why not?
Y

Please identify and provide the number of registered voters in each of your 10
most-populous and 10 least-populous precincts for the general election in 2008,
2010, and 2012, and indicate whether any of those precincts were consolidated
and, if so, thg number of precincts per polling places. CANNOT DETELMINE
BT £S5 888 - 20)0 PRLLINCTS WERL MIH | 5
Please identify and provide the number of registered voters assigned to each of
your 10 most-populous and 10 least-populous polling places for the general
election in 2008, 2010, and 2012, and indicate how many precincts were

assigned to each. CA AN 7 QI7LRM/ING, S EE#/G.
EQUIPMENT

For the 2008, 2010, and 2012 general election, do you believe the number of
optical scannzs and voting booths provided sufficient capacity on election day?
s

Do you use electronic poll books?
Do you use ballot-on-demand technology to prepare ballots at:

a. Early voting sites; and Y€S
b. Polling places (election day). N

STAFFING

Do you have contingency procedures or plans to deal with an unforeseen
staffing emergency, such as a back-up list of temporary/poll workers? If so,
were they utilized in the 2012 election cycle, and how did they work? \] s
MER PRAVIOED APPROX. 7§ (ownTY S mPlovius 10 fAss
Did you follow-up with those temporary/poll workers that failed to report to
ascertain the reason and, if so, what did you learn?

s M

W}%ﬂ

Ay

[ 4
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17.

18.

19.

20.

21.

22.

SUPERVISOR OF ELECTIONS QUESTIONNAIRE
Vows Covnry SL.

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted
your ability to timely report election results:

a. On election night; and, |
b. For the first set of unofficial results. I

On a scale of 1 to 10, with 1 being the lowest and 10 being the highest, rank
the degree to which the failure of temporary/poll workers to report impacted the
ability to manage voter turnout:

a. During early voting; and, !
b. On election night. ]

WAIT TIMES
Identify separately for both early voting and on general election day:
The typical wait time in your county. DM
The longest wait time in your county. UW X

The day(s) of the week when you experienced the longest wait times. MK NDs
The time(s) of day when you experienced the longest wait timesmoORWV )NV
N,

Loop

Specifically, which of your early voting sites and election day precincts
experienced long wait times? Did you have a contingency plan for dealing with
wait times of over an hour (e.g., were voters redirected to an early voting site
with shorter wait times, did you direct more resources and equipment to

problem sites)? NAYTAAY RUBSH - CI1TV KeAnp K~ ERARRY.

scgA
M}%Pm CAMVERS,

On what day and time did you forward your final electiop-day preginct tally to

the State, constituting 100% of precincts reporting? ! //2
/¢ /‘7"'%&.// P

On what day and time did you certify your final results?

W BrPlitacg wiTH CLSRIUTES
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THE FLORIDA SENATE
COMMITTEE ON ETHICS AND ELECTIONS

Location
420 Knott Buiiding
Mailing Address
404 South Monroe Street
Tallahassee, Florida 32399-1100
(850) 487-5828
Senator Jack Latvala, Chair

Senator Eleanor Sobel, Vice Chair —
Professional Staff: Dawn Roberts, Staff Diector | SR I Y L)
Senate's Waebsite: www.fisanate.gov
December 13, 2012 DEC 17 2012

Volusia County
Departmant of Elections

The Honorable Ann McFall

Supervisor of Elections — Volusia County
125 W. New York Ave.

DeLand, FL 32720-5415

Dear Ms. McFall,

The Senate Committee on Ethics and Elections will be conducting a hearing next month
regarding issues relating to the conduct of the 2012 General Election. This questionnaire is

being sent to Supervisors of Elections in the 25 most-populous counties.* Your prompt feedback
on the enclosed questionnaire will provide critical information to the Committee as we prepare
for the hearing and the 2013 Legislative Session.

Therefore, I am requesting the questionnaire be returned to Committee staff no later than close of
business on Friday, January 4, 2013. Responses may be faxed to (850/487-5208), e-mailed or

Senator Jack Latvala (SD — 20)
Chair
Senate Committee on Ethics and Elections

cc: The Honorable Don Gaetz, President of the Florida Senate
Members, Committee on Ethics and Elections
The Florida Senate Majority Office
The Florida Senate Minority Office
Ron Labasky, General Counsel, FSASE

*25-most-populous counties: Alachua, Brevard, Broward, Clay, Collier, Duval, Escambia, Hillsborough, Lake, Lee, Leon
Manatee, Marion, Miami-Dade, Orange, Osceola, Palm Beach, Pasco, Pinellas, Palk, Sarasota, Seminole, St. Johns, St. Lucie,

and Volusia.

DON GAETZ GARRETT RICHTER
President of the Senate President Pro Tempore
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Absentee and Early Voting
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I S . Overview

No-excuse Early voting Early voting AND no- All-mail voting No early voting: b Earh‘ Voting
absentee voting excuse absentee excuse required for

voting Absentes + No-Excuse Absentee Voting

+ Permanent Absentee Voting

» Mail Voting

+ Find Information for Your
State

+ Military Voters

+ For More Information

Resources

Deadlines and
Requirements

To learn the deadlines and
requirements for voter
registration and early and
absentee voting in your
state, visit the National
Association of Secretaries of
State's Can I Vote? page.

Military and Overseas
Voters

To learn more about voting
[AsHGURMPEPRN VI ] by military and overseas
citizens, visit the Overseas
Vote Foundation.
States offer three ways for voters to cast a ballot before Election Day:

1. Early Voting: In 32 states and the District of Columbia, any qualified voter may cast a ballot in person during a designated
period prior to Election Day. No excuse or justification is required.

2. Absentee Voting: All states will mail an absentee ballot to certain voters. The voter may return the ballot by mail or in person. In 21 states, an excuse is
required, while 27 states and the District of Columbia permit any qualified voter to vote absentee without offering an excuse. Some states offer a permanent absente
ballot list: once a voter asks to be added to the list, s/he will automatically receive an absentee ballot for all future elections.

3. Mail Voting: A ballot is automatically mailed to every eligible voter (no request or application is necessary), and the state does not use traditional poll sites that
offer in-person voting on Election Day. Two states use mail voting.

Overview

The table below details the types of pre-election day voting that are available in each state. Information on the details of each category may be found below the
table.



State

In-Person

By Mail

Early Voting

No-Excuse
Absentee

Absentee; Excuse
Required

All-Mail Voting

Permanent
Absentee Status

\Alabama

X

Alaska

/Arizona

\iArkansas

California

Colorado

XX [ X | X |X

ElEE R

IConnecticut

Delaware

D.C.

Florida

=

Georgia

Hawaii

Idaho

e

Illinois

X |IX [X | X |X|X

Indiana

Iowa

>

Kansas

XX X | X | X |X|X[X|[X

Kentucky

Louisiana

>

>

Maryland

Massachusetts

Michigan

Minnesota

S

Mississippi

Missouri

X |IX |IX X | X

Montana

Nebraska

Nevada

ElREE R

New Hampshire

New Jersey

New Mexico

>

e =

New York

North Carolina

North Dakota

Ohio

Oklahoma

X [ X [X | X

X |IX [ X | X

Oregon

Pennsylvania

Rhode Island

South Carolina

South Dakota

Tennessee

Texas

Utah

Vermont

X X | X | X | X

Virginia

Washington

West Virginia

X

Wisconsin

X

X

Wyoming

X

X

TOTAL

32 states + DC

27 states + DC

21 states

2 states

7 states + DC

Source: National Conference of State Legislatures, July 2011

(a) Certain elections may be held entirely by mail. The circumstances under which all-mail elections are permitted vary from state to state.




Early Voting

Two-thirds of the states--32, plus the District of Columbia--offer some sort of early voting. Early voting allows voters to visit an election official’s office or, in some
states, other satellite voting locations, and cast a vote in person without offering an excuse for why the voter is unable to vote on election day. Satellite voting
locations vary by state, and may include other county and state offices (besides the election official’s office), grocery stores, shopping malls, schools, libraries, and
other locations.

The time period for early voting varies from state to state:

+ The date on which early voting begins may be as early as 45 days before the election, or as late as the Friday before the election. The average starting time for
early voting across all 32 states is 22 days before the election.

+ Early voting typically ends just a few days before Election Day: on the Thursday before the election in three states, the Friday before in nine states, the
Saturday before in five states, and the Monday before Election Day in 11 states.

+ Early voting periods range in length from four days to 45 days; the average across all 32 states is 19 days.

+ At least 12 of the 32 early voting states require that early vote centers be open on at least one Saturday or Sunday during the early voting period. Others give
county or local officials the authority to determine the hours for early voting.

No-Excuse Absentee Voting

Absentee voting is conducted by mail-in paper ballot prior to the day of the election. While all states offer some version of it, there is quite a lot of variation in state
procedures for absentee voting. For instance, some states offer "no-excuse" absentee voting, allowing any registered voter to request an absentee without requiring
that the voter state a reason for his/her desire to vote absentee. Other states permit voters to vote absentee only under a limited set of circumstances.

The following 27 states and D.C. offer "no-excuse" absentee voting:

No-Excuse Absentee Voting

Alaska Iowa North Carolina
Arizona Kansas North Dakota
California Maine Ohio
Colorado Maryland Oklahoma

District of Columbia Montana South Dakota

Florida Nebraska Utah
Georgia Nevada Vermont
Hawaii New Jersey Wisconsin

Idaho New Mexico Wyoming

Illinois

Source: National Conference of State Legislatures, July 2011

Permanent Absentee Voting

Some states permit voters to join a permanent absentee voting list. Once a voter opts in, s/he will receive an absentee ballot automatically for all future
elections. The states that offer permanent absentee voting to any voter are:

Arizona

California

Colorado

District of Columbia
Hawaii

Montana

New Jersey

Utah



At least seven states offer permanent absentee status to a limited number of voters who meet certain criteria:

+ Alaska - voters who reside in a remote area where distance, terrain, or other natural conditions deny the voter reasonable access to the polling place

+ Delaware - military and overseas voters, and their spouses and dependents; voters who are ill or physically disabled; voters who are otherwise authorized by
federal law to vote by absentee ballot

+ Kansas - voters with a permanent disability or an illness diagnosed as permanent

+ Massachusetts - permanently disabled voters

+ Minnesota - voters with a permanent illness or disability

+ Missouri - permanently disabled voters

+ West Virginia - voters who are permanently and totally disabled and unable to vote at the polls

Mail Voting

Two states -- Oregon and Washington -- conduct all elections by mail. A ballot is automatically mailed to every registered voter in advance of Election Day, and
traditional in-person voting precincts are not available. Learn more about Oregon's vote-by-mail program here.

17 states allow certain elections to be held by mail:

Alaska - Elections other than general, party primary or municipal
Arizona - Special districts may conduct elections by mail

Arkansas - Primary elections in which only one candidate has filed for the position by the filing deadline and there are no other ballot issues to be submitted for
consideration

California - When there are 250 or fewer voters registered to vote in a precinct; and local, special or consolidated elections that meet certain criteria

Colorado - Elections that are not for recall and do not involve partisan candidates (except for primary elections), and are not held in conjunction with or on the
same day as primaries or Congressional vacancy elections

Florida - Referendum elections at the county, city, school district or special district level; and the governor may call for a mail ballot election after issuing an
executive order declaring a state of emergency or impending emergency

Hawaii - Any federa, state, or county election held other than on the date of a regularly scheduled primary or general election

Idaho - A precinct which contains no more than 125 registered electors at the last general election may be designated by the board of county commissioners as a
mail ballot precinct no later than April 1 in an even-numbered year

Kansas - Nonpartisan elections at which no candidate is elected, retained or recalled and which are not held on the same date as another election
Minnesota - Elections conducted by a municipality having fewer than 400 registered voters on June 1 of an election year and not located in a metropolitan county

Missouri - Nonpartisan issue elections at which no candidate is elected, retained or recalled and in which all qualified voters of one political subdivision are the only
voters eligible to vote

Montana - Any election other than a regularly scheduled federa, state or county election; a special federal or state election, unless authorized by the legislature;
or a regularly scheduled or special election when another election in the political subdivision is taking place at the polls on the same day

Nebraska - Special ballot measure elections that meet certain criteria, held by a political subdivision

Nevada - Whenever there were not more than 20 voters registered in a precinct for the last preceding general election

New Jersey - A municipality with a population of 500 or fewer persons, according to the latest federal decennial census, may conduct all elections by mail

New Mexico - Any bond election, any election on the imposition of a mill levy or a property tax rate for a specified purpose, or any special election at which no
candidates are to be nominated for or elected to office

North Dakota - A county may conduct any election by mail

Early and Absentee Voting in YOUR State

Are you looking for information on how to vote early or by absentee ballot in an upcoming election? While NCSL is not involved in holding elections and cannot provide
information or advice on how, when or where to vote in your state, we are pleased to provide this link to a page which will direct you to the answers you need
regarding your state's laws: Can I Vote?

Military Voters

All states permit members of the military who are stationed overseas, their dependents, and other U.S. citizens living abroad to vote by absentee ballot. For more
information, please visit the Overseas Vote Foundation.

For More Information

For more information on absentee voting, contact NCSL staff Jennie Drage Bowser or Wendy Underhill in NCSL's Denver office at 303-364-7700.

Denver Office Washington Office
Tel: 303-364-7700 | Fax: 303-364-7800 | 7700 East First Place | Tel: 202-624-5400 | Fax: 202-737-1069 | 444 North Capitol Street, N.W., Suite 515 |
Denver, CO 80230 Washington, D.C. 20001

©2012 National Conference of State Legislatures. All Rights Reserved.
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