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Florida National Guard 
Department of Military Affairs

Senate Committee on Military and 
Veteran Affairs, Space, and Domestic 

Security
 

MG John D Haas
The Adjutant General



Florida National Guard
Mission

2

Provide Highly Trained Units and Personnel to:
Support National Security Objectives

Respond to Emergencies and Disasters
Support Programs which add Value to Our State and Nation
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Chain of Command
Routine and Emergent

Governor
Commander-In-Chief

Adjutant General

AIR
Guard Units

ARMY 
Guard Units

SECDEF

President
Commander-In-Chief

Chief of Staff,
Air Force

SECAF

Chief of Staff,
Army

SECARMY

ARMY
Units

AIR 
Units

Combatant
 Commanders

DMA/Joint Force HQ

Units & Personnel may be placed 
under federal authority

Chief, NGB

Title 10  
Mobilization

Chairman,
Joint Chiefs of Staff Governor

Commander-In-Chief

Adjutant General

AIR
Guard Units

ARMY 
Guard Units

Joint Task Force Cdr

State 
Coordinating

Officer

EMERGENT

ROUTINE

FLORIDA STATUTE § 250.06: 

As the Commander of the Guard, the Governor:
 Declares an emergency through an Executive Order
 Designates the “State Coordinating Officer”
 Orders the Guard to State Active Duty for emergency aid 
 Initiates Emergency Management Assistance Compact 

with other Governors as required   

3Right  -  Ready -  Relevant



C/HHC/146th ESB, Intel Det, 260th 
MI Jacksonville (Duval)

83rd Troop Cmd,  HHD,779th EN BN,  
C/1-153rd CAV , 
Tallahassee (Leon)

669th EN Co  
Quincy (Gadsden)

144th TC Co Marianna 
(Jackson)

868th EN Co 
Live Oak (Suwannee)

A/53rd BST Bn 
Lake City (Columbia)

631st MAINT Co
Starke (Bradford)

CBJTC, 256th ASMC, 2-111th AOB, 927th CSSB 
3-20th SF (HHD & Spt Co), 44th CST, 221st EOD, 211th RTI, RTS-M, 
689th EN Tm, 269th EN Det , 869th EN  Co, MED Det, CBJTC (Clay) 
131st Training Flight 202nd Red Horse SQ CBJTC (Clay)

153rd FMC, 1153rd FI DET, 2153rd FI DET,
3153rd FI DET, 1996th CCT, 107th MPAD St. Augustine (St. Johns)

Btry A/1-265th ADA Palatka (Putnam)

Btry B & C /1-265th ADA Deland (Volusia)

HHB/D Btry 1-265th ADA Daytona Beach (Volusia)

B/2-124th IN Sanford (Seminole)

HHB/164th ADA Bde Orlando (Orange)

715th MP Co Melbourne (Brevard)

806th MP Co Ft. Pierce (St. Lucie)

1218th TC Co, HHD/254th TC BN,
 West Palm Beach (Palm Beach)

B/1-124th IN Bn  Cocoa (Brevard)

HHB/2-116th FA Lakeland (Polk)

Det 1, F/53rd FSC Haines City (Polk)

G/53rd FSC Dade City  (Pasco)

3116th FSC Lake Wales (Polk)

BTRY A/2-116th FA Bartow (Polk)

356th QM Co Ft. Lauderdale (Broward)

E/53rd FSC, HHC/C/1-124th IN, 260th MI, Miami (Dade)

50th RSG, 930th ALT, Homestead (Dade)

D/53rd FSC 
Chipley (Washington)

A/1-153rd CAV (RSTA) 
Bonifay (Holmes)

870th EN Co
Crestview (Okaloosa)

B/1-153rd CAV, 
Co B/146th ESB
Pensacola (Escambia)

HHT/1-153rd CAV Panama City (Bay)

C/2-124th IN Bn, Co A/3-20th SF Ocala (Marion)
D/2-124th IN Bn Eustis (Lake)

690th MP Co Crystal River (Citrus)

A/2-124th IN Bn Leesburg (Lake)

BTRY B/2-116th FA Winter Haven (Polk)

Btry C/3-265th ADA 
 Palmetto (Manatee)

Btry A/D /3-265th ADA 
 Bradenton (Manatee)

HHB/3-265th ADA Sarasota (Sarasota)

C/3-20th SF Wauchula (Hardee)

Btry A/3-116th FA Arcadia (DeSoto)

Btry B/3-116th FA Avon Park (Highlands)

D/1-124th IN Bn WPB, (Palm Beach)

JFHQ, R&R, 1565th JAG , St. Augustine (St. Johns)

DET 8, OSA St. Augustine (St. Johns) 

1-111th AV (GSAB) B/2-151st AV ,
Det 1, B/1204th AV Jacksonville (Duval)

Btry B/3-265th ADA Ft. Myers (Lee)

HHC/2-124th, F/53rd(-) FSC Orlando (Orange)

1/HHC/1-244th AV, C/1-244th AV, Det 1, D/1-244th AV, 
1/E/1-244th AV, 1/H/171st AV Brooksville (Hernando)

13th AG Band, N Miami (Dade)

A/1-124th IN Hollywood (Broward)

856th QM Co Immokalee (Collier)

Co A, 146th ESB Gainesville (Alachua)

Air National Guard
164th ADA
83rd Troop Cmd
53rd BCT
50th RSG
CBJTC
JFHQ-FL
City (County)

MACOM LEGEND

B/53rd SPT Bn Tampa (Hillsborough)

HHB/C/3-116th FA Plant City (Hillsborough)

SOD-C MacDill AFB, 290th Joint Comm Spt SQ 
Tampa (Hillsborough)

HQ, 53rd BCT, HHC/53rd BCT, A/53rd SPT Bn
HHC/B/C/BST Bn, B/260th MI Bn AFRC (Pinellas)

HQ/HHC/C/53rd SPT Bn 
 St. Petersburg (Pinellas)

48th CST Clearwater (Pinellas)

Det 1, 125th Fighter Wing Homestead ARB (Dade)

114th SPCS Cape Canaveral AFS/Patrick AFB 
(Brevard)

125th Fighter Wing Jacksonville (Duval)

101st Air Ops Group; 601st Air Ops Ctr;
HQ FLANG DET 1

Tyndall AFB (Bay)
HQ FLANG DET 2

Hurlburt Field

Florida National Guard Units

• 128 Military Units in 55 Communities
• Over 12,000 Citizen Soldiers & Airmen
• 82,000 Acres and 900+ Buildings
• 63 Readiness Centers (Armories)
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Florida National Guard
Major Subordinate Commands (MSCs)

FLNG is organized around 6 MSCs (4 Army / 2 Air)
- 2 Combat Arms Brigades (BDE)
- Combat Service Support (CSS) Group
- Command and Control (C2) Headquarters
- Fighter Wing (FW)
- Air Operations Group (AOG)

83rd Troop Command (TC) 
COL Jason Hunt

CSM Lawrence Ogle

164th Air Defense Artillery Brigade
 (ADA)

COL Robert Harris 
CSM  Onel LaBeach  

53rd Infantry Brigade Combat Team (IBCT)
COL Sam Sargeant

CSM Miguel Hernandez

50th Reginal Support Group
 (RSG)

COL Jeremey Davis
CSM Warren Erdman

125th Fighter Wing (FW) 
Col Mansour “Reno” Elhihi

CMSgt David Hogan 
101st Air Operations Group (AOG) 

Col Kevin S. Slaughter
CMSgt Filicity Henne
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*Gray-Future mob
*Green-FLARNG mob
*Blue-FLANG mob

AFRICOM - Africa Command
CENTCOM - Central Command
EUCOM - European Command
INDOPACOM - Indo-Pacific Command
NORTHCOM - Northern Command
SOUTHCOM - Southern Command
SPACECOM - Space Command
UN - United Nations

GEOGRAPHIC COMBATANT COMMANDS

Mobilized over 30,000 since September 11, 2001

ADA BDE: AIR DEFENSE ARTILLERY 
BRIGADE
FW: FIGHTER WING
ADA BN: AIR DEFENSE ARTILLERY 
BATTALION
HOA: HORN OF AFRICA
POTUS: PROTECTION OF THE UNITED 
STATES
IBCT: INFANTRY BRIGADE COMBAT 
TEAM
RCP: RESERVE COMPONENT PERIOD
AOB: AIRFIELD OPERATIONS BATTALION
IN BN: INFANTRY BATTALION
RHS: RED HORSE SQUADRON
AOG: AIR & SPACE OPERATIONS GROUP
RSG: REGIONAL SUPPORT GROUP
AVN BN: AVIATION BATTALION
JCSS: JOINT COMMUNICATIONS 
SUPPORT SQUADRON
SC BN: SIGNAL BATTALION
CAV: CAVALRY
LRS: LOGISTICS & READINESS SQUADRON
SF: SPECIAL FORCES
MCE: MISSION COMMAND ELEMENT
SFS: SECURITY FORCE SQUADRON
CES: CIVIL ENGINEER SQUADRON
MP CO: MILITARY POLICE COMPANY
SPCS: SPACE CONTROL SQUADRON
CF: COMMUNICATIONS FLIGHT
NCR: NATIONAL CAPITAL REGION
SOS: SPECIAL OPERATIONS SQUADRON
CPTF: COMPTROLLER FLIGHT
DET: DETACHMENT
TC: TRANSPORTATION COMPANY
EOD: EXPLOSIVE ORDNANCE DISPOSAL
TSP: THEATER SUPPORT PACKAGE
TF - TASK FORCE
FI DET - FINANCE DETACHMENT

FLNG NAMES

FLORIDA NATIONAL GUARD DEPLOYMENTS
Total Soldiers & Airmen Currently Deployed as of 26 September 25:

Total Soldiers & Airmen Scheduled for Deployment through 26 September 25:

512
2159

144 TC (125)
NORTHCOM

SB
OCT 24 -NOV 25

3-116 FA (235)
CENTCOM

OSS
APR 25 –APR 26159 CWF (1)

CENTCOM
TSP

JUN 25 –OCT 25

EDI - European Deterrence Initiative
HOA - Horn of Africa 
MFO - Multinational Force & Observers
NCR - National Capital Region
OAR - Operation Atlantic Resolve
OEF - Operation Enduring Freedom
OFS - Operation Freedom Sentinel
OIR - Operation Inherent Resolve
ONE - Operation Noble Eagle
OSS - Operation Spartan Shield
SB – Southern Border
TE – Toledo Express

OPERATION NAMES

1153RD FIN (18)
CENTCOM

OIR
JUN 25 – JUN 26

FLARNG (2)
INDOPACOM

APR 24 – DEC 24
SEP 24 - MAR 25

153 FIN (26)
CENTCOM

OSS
OCT 24 - SEP 25

164 ADA (36)
NORTHCOM

ONE
OCT 25 –NOV 26

2-116 FA (335)
CENTCOM

OIR
DEC 25 –DEC 26

C/53 (35)
715 MP (20)

53 IBCT (347)
EUCOM
KFOR

DEC 25 –DEC 25 125 AMXS (1)
CENTCOM

OSS
MAR 25– OCT 25

221 EOD (19)
CENTCOM

OSS
NOV 25–NOV 26

2-54 SFAB (12)
3-54 SFAB (12)
INDOPACOM

FEB 26 –NOV 26

B/1-185 AHB (36)
D/1-185 AHB (37)
E/1-185 AHB (10)

CENTCOM 
OIR

APR 26 – APR 27

1-265 ADA (80)
CENTCOM

OIR
MAR 26 –NOV 26

2-111th AOB (38)
AFRICOM
OEF-HOA

APR 26 – APR 27

290 JCSS (1)
INDOPACOM

MAY 25 –NOV 25

2-124 IN (1099)
AFRICOM
OEF-HOA

JAN 26 – JAN 27

114 EWS (2)
EUCOM

TBD
APR 25 –OCT 25

159 FS (1)
INDOPACOM

RFP
JUL 25 –AUG 25

3-116 FSC (123)
CENTCOM

OSS
APR 25 –APR 26

290 JCSS (3)
CENTCOM

OIR
JUN 25 –JAN 26 125 LRS (2)

CENTCOM
OSS

MAR 26– OCT 26
125 FSS (5)
NORTHCOM

OSS
MAR 26– SEP 26

125 MSG (1)
CENTCOM

OSS
APR 26– OCT 26

125 CPFT (2)
CENTCOM

OSS
APR 26 – OCT 26

202 RHS (83)
INDOPACOM

APR 26 –OCT 26

Florida National Guard
Federal Mobilization Status
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Florida National Guard
Current Domestic Support Operations

7

FLNG MISSION SUMMARY
The Florida National Guard (FLNG) serves as a critical force multiplier in safeguarding Florida’s communities and supporting national security objectives. Through integrated, statewide coordination with

state and federal law enforcement agencies, the FLNG delivers rapid, scalable capabilities that enhance operational reach and resilience. Current missions include: conducting persistent aviation surveillance
to detect, track, and report migrant activity along Florida’s coastline; providing secure transportation support for immigration authorities during detainee transfers; and augmenting administrative staff at both
U.S. Border Patrol stations and Immigration and Customs Enforcement facilities. These efforts strengthen interagency response capacity, deter unlawful activity, and ensure the protection of Florida’s citizens

and critical infrastructure.

(as of: 021100OCT2025 )
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2024 HURRICANE SEASON OVERVIEW

54
Counties

116
Days on 
Missions

FLNG MISSION SUMMARY
The Florida National Guard (FLNG) supported the citizens of 
Florida by mobilizing more than 6,700 Soldiers and Airmen in 
response to the 2024 Atlantic Hurricane Season. The 
responses included logistics, PODs, flood control devices, 
security, SAR, aviation, county LNOs, and route 
clearance/debris removal.

EMAC 
2033
PAX

LOGJTF-FL Debby  3,544
JTF-FL Helene 4,085
JTF-FL Milton  6,794

Aviation Totals
184.6 Hours
180 PAX Transported
67,000 lbs Cargo 
Transported

9
Regions

73
Search and Rescue (Ground)

6
Search and Rescue (Air)

550
Total Missions

36
Security

67
Route 
Clearance

39
LOG

4
LSA

23
Other 
Commodity

3
LST

3
SLRC

Rescues

5274
Miles Cleared

8023
Sq. yards debris 
cleared

Commodities 
 2,561,298 MREs
 3,393,343 Boxes of Water
   109,959  Bags of Ice
   161,418  Tarps
   121,934  Vehicles/Citizens

105
POD

Community Support
86
LNO

12
SEOC

Supported

MissionsSummary

23 
States 

As of 04DEC2024

117,432
Total Man-days

FLNG Total Expenditure: $ 38,605,955.04

919
PAX

134
Animals

18
Flood Control Devices installed

Soldiers and Airmen 28
States Supported 2 (NC/SC)
NC Totals:
145,000 lbs cargo 
transported
SC Totals:
2165 sq. yards debris cleared
124 miles cleared
9 Animals Rescued

EMAC to other StatesSoldiers and Airmen

Florida National Guard
 2024 Hurricane Season Overview
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Strategic Environment 
Fastest Growing State

Recruiting Success

Florida Demographics

Over 126% of Mission FY25 YTD

FL currently #4 of 10 of 
mission (Large States)

~24M Projected by 2026

3rd Largest State in Nation

• 8.2% Increase in Ages 5-17 from 2010 to 2020

• 4.6 Million Residents Under 20 Years Old

• FLNG Achieved End Strength Objective in FY24

• FY25:  
• Assigned Strength:  12,258
• Force Structure Assigned:  11,878
• End Strength Objective: 12,397 

23.5M  Residents

FLNG      
12,258/103% of FSA

• ANG 98.1% Strength

• ARNG 105.2% Strength

• State funded facilities are 
essential to continued 
growth 

• Florida is postured for 
growth beyond 14,000 to 
better support our Citizens 

...and Growing YoungerFLNG Manning
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Florida National Guard
 Recruiting & Retention

• FLNG is at 104% – FLNG maintains one of the highest strength levels in the nation 
relative to its authorized structure.

• FY25 End Strength Objective (ESO): 10,414.
Current Assigned Strength: 10,317 (Top 10 nationally for strength-to-FSA ratio).
Projected at FY end to be 10,485, exceeding our ESO target.

• Recruiting Performance:
-On 3 JUL, we met our FY25 recruiting goal of 1,001 recruits — 3 months early.
-On pace to end the FY with 1,200 recruits (127% of mission).
-Recruiting success should provide a competitive edge in future force structure 
stationing decisions.

• Retention Challenge:
-While recruiting is strong, FLNG is in the bottom 10 nationally for re-
enlistments.
-The annual retention goal is 1,447. We are at 1,014, below glidepath and only 
at 88% of where we should be this time of the year.
-Federal hiring freeze and OPTEMPO are impacting efforts.

10
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• As the 3rd most populous state, the FLNG is ranked 53 out of 54 in Guardsmen-to-Citizen Ratio 
• In the past 30 years, the FL population doubled while FLNG force structure declined
• FLNG has less force structure than ALNG despite FL’s population being 5 times greater
• Florida’s population will grow by 5 million people this decade exacerbating current shortcomings

• Florida is geographically large, 850 miles end to end with 1,350 miles of coastline 
• Florida has the 2nd largest coastline in the US (CA has largest)
• 75% of Florida’s residents, over 17 million, currently live within 30 miles of a coast

• Florida is disaster prone
• 2nd most FEMA declared disasters of all states (FL is the most hurricane prone state in the nation)
• Emergency Management Assistance Compacts (EMACs) required for nearly every domestic response
• Hurricane Irma (2017) required over 2,200 soldiers from 22 states

• If force structure were "proportional,” the FLNG would be >25,000 Guardsmen, rather than ~12,000
• Current growth is not great enough to meet the current demands and requirements
• High Domestic Operational Tempo: Statutory Man-Days Annually - 39; Current FLNG Annual Man-Days - 106

• Andrew to COVID:  ~900K man days
• COVID Response: > 2,900 Soldiers & Airmen activated; >650k man days 
• Opn VIGILANT SENTRY:  ~40,488 man days, 563 personnel, 4,297 flight hours
• Since COVID, FLNG has conducted over 3.3 million man days in support of state emergency 

operations…over three times as many man days in the 28 years prior to COVID.

Florida National Guard
 OPTEMPO Impacting Strength

11



Right  -  Ready  -  Relevant

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
ES 9,687 9,300 9,399 10,095 10,132 10,056 10,392 10,452 10,497 10,860

ESO 9,637 9,230 9,425 9,867 9,867 10,280 10,353 10,455 10,414 10,518
FSA 9,306 9,777 9,728 9,928 9,928 10,080 10,054 9,963 9,895 10,246

…

End Strength / End Strength Objective / Force Structure Assigned 

ATI FS Impact
FY28 FSA
10,533
FY28 ES
11,166 (6%>FSA) 

FLORIDA NATIONAL GUARD
Strength Trends (ES / ESO / FSA)

FY26 FSA
10,246
FY28 ES
10,860 (6%>FSA)

.
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Military Construction 
Camp Blanding Level II Projects - FCO

PROJECT TITLE PROJECT COST FY23-24 FY24-25 FY25-26
Live Fire Range Upgrades - Phase I $7,000,000 $7,000,000
Live Fire range Upgrades - Phase II $7,000,000 $5,300,000 $1,700,000

Live Fire Range Upgrades - Phase III $7,000,000 $7,000,000
Live Fire Range Upgrades - Phase IV $3,500,000 $1,550,000
Billeting Areas - Phase I $98,000,000 $98,000,000
Billeting Areas - Phase II $98,000,000
Billeting Areas - Phase III $98,000,000
Billeting Areas - Phase IV $98,000,000
Land Mobile Radio System Tower replacement $2,000,000 $1,300,000
Railhead and 8 miles of rail track $16,000,000
Logistics Warehouse Capacity Expansion for 

Receive, Distro, and Storage (RDS Facility)
$7,000,000 $1,200,000 $5,800,000

Army Combat Fitness Standard Running Track $3,000,000 $1,200,000 $1,800,000
Additional Classrooms $6,500,000 $1,200,000 $5,300,000
Soldier Readiness Processing Facility $2,500,000 $2,500,000
Vehicle Wash Rack $8,000,000 $8,000,000
Installation Support Areas $4,000,000 $4,000,000
Troop Parking Area $4,250,000 $6,250,000
Troop Medical Clinic (TMC) expansion $800,000 $800,000
TOTAL $478,950,000 $102,900,000 $40,500,000 $16,500,000

Right  -  Ready -  Relevant

Obligated 95% 85%
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Force Structure 
Current & Future 5 years

9,891

10,246

10,740 10,583 10747 10,533

9,000

9,750

10,500

11,250

12,000

12,750

FY25 FY26 FY27 FY28 FY29 FY30

FY25 FY26 FY29           FY30FY28

1,987

11,878

10,000

1,987

12,233

12,616

FY27
12,861

2,033 2,033

Convert:  146th ESB -68
Net: -68 to FSA

Gain: 1051st  Trans Co +156 
Gain: 2448th Chem Co +148
Gain: C/260th MI Co +51
Net: +355 to FSA

2,033
12,773

Convert:  53rd IBCT -548
Convert:  3-116th FA +124
Gain: SIG Co +42
Gain: MI Co +73
Gain:  CEC-I  +152
Net: -157 to FSA

2,033

No projected force 
structure changes

12,861

ARNG Large
State

Gain:  MI Co +90

Gain:  MP BN HQ +136 
Gain: LUH Det +19
Net: +245  to FSA

10,82810,828

Current FSA   11,878
ARNG Growth        935
ANG Growth          46
Projected FSA     12,861
ES 6%> FSA     ~13,640

Divest: 114th EWS -89
Gain: STS +135
Divest: WPNs Co x2 -124
Divest: SFAB x2 -350
Divest: 669th EN DET -12
Convert: 1-265th +162
Gain: IN (TCF) /FSC +626
Gain: CEC-I +154
Net: +490 to FSA
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The Oldest National Guard
  “The Muster” 1565

15
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Discussions / Questions

16

Colonel Jason Hunt
Director of Legislative Affairs
Room 2103, The Capitol
Ofc) 850-414-9048
Cel) 904-312-2808
Staff: Alex Kerr or Shepherd Allen
Ofc) 850-414-9048/9
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Florida Defense Support Commission

Senate Committee on Military and Veterans Affairs, Space, and Domestic Security

Colonel Tim MacGregor, USAF (Retired), Executive Director

October 7, 2025



Florida's Military and Defense Impact:

❑Military and Defense is Florida’s #2 economic 
driver.

❑$102.6 billion economic impact in the state.

❑865,937 direct and indirect jobs.

❑5th largest footprint in the nation for 
Department of War (DOW) personnel.

❑138,000 DOW and 97,000 family members.

❑21 major military installations.



FloridaCommerce Overview

❑July 2023: FloridaCommerce established the Office of Military and Defense 
within the Division of Economic Development.

❑Absorbed the Florida Defense Support Task Force (established in 2011).

❑July 2024: Task Force renamed Florida Defense Support Commission.

❑Established as a 501(c)(3) Direct Support Organization to the Florida 
Department of Commerce to “support Florida’s military and defense 
industries and communities.”



Mission of the Florida Defense Support Commission 
❑Established by section 288.987 Florida Statutes to:

❑Make recommendations to preserve and protect military installations.

❑Assist [Veterans Florida] with economic and workforce development efforts in 
military communities.

❑Conduct planning and research and development to support military missions, 
businesses and military families.

❑Improve the state’s military-friendly environment for service members, military 
dependents, military retirees, and businesses that bring military and base-related 
jobs to the state.

❑Undertake activities that assist [Veterans Florida] with job training and placement 
for military spouses in communities with high proportions of active duty military 
personnel.

❑As necessary and requested by the Department of Education, school districts, or 
Florida College System institutions and state universities, undertake such activities 
that assist in providing a smooth transition for dependents of military personnel 
and other military students.



Driving Mission-Focused Results
Make recommendations to preserve and protect military installations.

• The Commission reviews the list of base buffering encroachment lands submitted by the 
military installations, and provides its recommendations for land acquisition to 
FloridaCommerce, who in turn submits the ranked list to the Board of Trustees of the 
Internal Improvement Trust Fund.

Conduct planning and research and development to support military missions, businesses and 
military families.

• Commission members have been actively engaged in briefings, tours and support efforts for 
organizations such as the United States National Drone Association, Lockheed-Martin Center 
for Innovation, and Leonardo Helicopters.

Improve the state’s military-friendly environment for service members, military dependents, 
military retirees and businesses that bring military and base-related jobs to the state.

• The Commission's “Military Benefits Guide” helps service members and families learn about 
the many programs and agencies the State of Florida offers to them.

• Coordination with FloridaCommerce on the Spousal Licensure Reciprocity Matrix, a one-
stop reference source helping military spouses transfer, renew, or reissue 
professional licenses they need for work after relocating to Florida.



Florida Defense Support Commission Membership
❑Governor or designee.

❑Four members appointed by the Governor.

❑Four members appointed by the President of the Senate.

❑Four members appointed by the Speaker of the House of Representatives.

❑Executive Director of the Florida Department of Veterans’ Affairs and the Adjutant General 
of the Florida National Guard, or designees, serve as ex officio, nonvoting members.

❑Secretary of Commerce or designee serves as ex officio, nonvoting executive director.



Florida Defense Support Commission Membership

Senator Tom Wright, Chairman Major General Karl Horst, USA (Retired)

Mr. Tom Neubauer, Vice Chairman
Representative Patt Maney (Brigadier General, USA 

(Retired))

The Honorable Thomas Bowman (Colonel, USMC 
(Retired))

Rear Admiral (Upper) Don Quinn, USN (Retired)

Brigadier General Arthur "Chip" Diehl, III, USAF (Retired) Ms. Kay Rasmussen

Dr. Emilio Gonzalez (Colonel, USA (Retired)) Mayor Jim Scholl (Captain, USN (Retired))

Major General John Haas, USA Representative Tyler Sirois

Major General Richard "Beef" Haddad, USAF (Retired) Secretary Jamal Sowell (LCDR, USNR)

Major General James "Hammer" Hartsell, USMC 
(Retired)

Mr. S. Reeves Valentine



Commission in Action
❑Provides FloridaCommerce insights and recommendations for the award of Defense Infrastructure 

Grants (DIG)  and Defense Reinvestment Grants (DRG).

❑From 2019-2024, $9.1 million invested to strengthen Florida’s military communities through FDSC 
Grants.

❑FY 2023 - 2024 grants:

RECIPIENT AMOUNT PURPOSE

Clay County Development Authority $500,000 Purchase property

125th Fighter Wing – Florida National Guard $500,000 Improve roads

City of Jacksonville $500,000 Encroachment protection

Emerald Coast Regional Council $182,600 Build partnership agreements

University of West Florida $460,000 Florida Advanced Training Range

Orange County Research and Development $120,000 Roadway improvement

Greater Miami Chamber of Commerce $90,000 Advocacy for Homestead ARB

Clay County Development Authority $500,000 Land acquisition 

Polk County $500,000 Prevent encroachment

University of West Florida $320,210 Prepare students for security clearances

Tampa Bay Defense Alliance $50,000 Regional defense inventory and assessment



Florida Defense Support Commission Publications



Florida Defense Support Commission Publications



Upcoming Meetings

❑November 2025: Space Coast 
❑January 2026: Tallahassee 
❑March 2026: Key West and Tour of NAS Key West
❑May 2026: Tallahassee 



Thank You

If you have questions or comments about this 
presentation, please contact us.

Stephen Marante
Director, Legislative and Cabinet Affairs
Email: Stephen.Marante@Commerce.fl.gov
Phone: 850-445-6399
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SENATOR SHEVRIN D. "SHEV" JONES 
34th District 

THE FLORIDA SENATE 
 

Tallahassee, Florida  32399-1100 
 

 
COMMITTEES: 
Rules, Vice Chair 
Appropriations Committee on Pre-K - 12 Education 
Community Affairs 
Education Postsecondary 
Finance and Tax 
Fiscal Policy 
Military and Veterans Affairs, Space, and  
  Domestic Security 
Transportation 
 

 

 
 REPLY TO: 
   606 NW 183rd Street, Miami Gardens, Florida 33169  (305) 493-6022 
   214 Senate Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100  (850) 487-5034 
 

Senate’s Website:  www.flsenate.gov 
 
 

 BEN ALBRITTON JASON BRODEUR 
 President of the Senate President Pro Tempore 
 

October 6, 2025 

 

 

The Honorable Senator Tom Wright 

Chairman, Committee on Military and Veterans Affairs, Space, and Domestic Security 

412 Senate Building 

404 South Monroe Street 

Tallahassee, FL 32399 

 

Dear Chairman Wright, 

 

I respectfully request an excused absence from the Tuesday, October 7, 2025, Committee on 

Military and Veterans Affairs, Space, and Domestic Security at 9:00 a.m. 

 

Thank you in advance for considering this request. If you have any questions, comments, or 

concerns, please do not hesitate to contact me or my office. 

 

 

 

Sincerely, 

 

 
Shevrin D. “Shev” Jones  

Florida State Senator – Senate District 34 

 



 

The Florida Senate 

Excusal Request 

 

File signed original with committee office  S-020 (03/2004) 

To: Senator Tom Wright 

 

Chairman, Senate Committee on Military and Veterans Affairs, Space, and 

Domestic Security 

Subject: Excusal Request 

Date: October 7, 2025 

 

 

Dear Chairman Wright, 

 

I respectfully request to be excused from the Committee on Military and Veterans Affairs, Space, 

and Domestic Security for Tuesday, October 7th. Thank you for your consideration on this 

matter. 

 

 

 

 

 

 
Senator Danny Burgess 

Florida Senate, District 23 

 

 

 

 

 

CC: Tim Proctor, Staff Director  

CC: Lois Graham, Committee Administrative Assistant 



CourtSmart Tag Report 
 
Room: SB 301 Case No.:  Type:  
Caption: Senate Military and Veterans Affairs, Space, and Domestic Security Judge:  
 
Started: 10/7/2025 9:02:55 AM 
Ends: 10/7/2025 9:54:29 AM Length: 00:51:35 
 
9:02:57 AM Chair Wright calls the meeting to order 
9:03:19 AM CAA calls the roll 
9:03:28 AM Quorum announced 
9:03:34 AM Senators Jones and Burgess are excused 
9:03:42 AM Pledge of Allegiance led by Senator Truenow 
9:04:08 AM Chair Wright with opening comments 
9:05:04 AM Tab 2 Presentation by the Department of Military Affairs on Mission, Status and 
Operations 
9:05:20 AM Major General John Haas, Adjutant General of Florida presents 
9:24:05 AM Chair Wright 
9:24:13 AM Senator Sharief 
9:24:29 AM MG Haas 
9:26:51 AM Senator Sharief 
9:26:55 AM MG Haas 
9:27:52 AM Senator Truenow 
9:28:17 AM MG Haas 
9:31:07 AM Chair Wright 
9:31:36 AM MG Haas 
9:33:17 AM Chair Wright 
9:33:49 AM MG Haas 
9:33:52 AM Chair Wright 
9:34:12 AM MG Haas 
9:34:22 AM Tab 3 Presentation by Mr. Tim MacGregor, Executive Director of the Florida Defense 
Support Commission on Defense Support Activities 
9:34:31 AM Mr. MacGregor 
9:34:37 AM Chair Wright 
9:34:45 AM Mr. MacGregor presents 
9:49:13 AM Chair Wright 
9:49:18 AM Senator Sharief 
9:49:30 AM Mr. MacGregor 
9:51:11 AM Chair Wright 
9:52:39 AM Mr. MacGregor 
9:52:42 AM Chair Wright 
9:53:38 AM Mr. MacGregor 
9:53:41 AM Chair Wright 
9:54:20 AM Senator Sharief moves to adjourn 
9:54:22 AM Meeting adjourned 
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