2024 Regular Session The Florida Senate

COMMITTEE MEETING EXPANDED AGENDA

APPROPRIATIONS COMMITTEE ON CRIMINAL AND CIVIL
JUSTICE
Senator Bradley, Chair
Senator Powell, Vice Chair

MEETING DATE: Wednesday, October 11, 2023
TIME: 11:00 a.m.—12:30 p.m.
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FLORIDA DEPARTMENT OF CORRECTIONS

STAFFING, EDUCATION, AND HEAT MITIGATION
OCTOBER 11, 2023




FLORIDA’S CORRECTIONS SYSTEM

CONTINUE TO IMPROVE RECRUITMENT AND RETENTION

EDUCATION AND PROGRAM ADVANCEMENTS

INFRASTRUCTURE

ENHANCE FLEET, INFORMATION TECHNOLOGY AND PHYSICAL PLANT




TOTAL
AUTHORIZED
POSITIONS

23,692

(3,295 vacant)

AUTHORIZED
SECURITY
POSITIONS

18,967

(2,682 vacant)

INMATE
POPULATION

85,269

73,576

(FDC facilities)

11,693

(private-operated facilities)

OFFENDER
POPULATION

140,000




LEGISLATIVE ACTIONS | LAST SESSION

< ) Historic Pay Raise - $22/hr for Officers
< ’ $5,000 Hiring & Retention Bonus
< y, Education and Programs Expansion
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IMPACT OF REGENT PAY INCREASES

Correctional Officer Series Vacancy Rate
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Monthly Net Change

July 2022
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REGION 1 REGION 3

Vacancy Rate: 21.8%
Number of Institutions: 15

Vacancy Rate: 5.9%

Number of Institutions: 12

REGION 2 REGION 4

Vacancy Rate: 20.6% i o . Vacancy Rate: 13.9%
Number of Institutions: 15 N L Number of Institutions: 7
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REGION 1 REGION 3

Vacancy Rate: 21.8% Vacancy Rate: 5.9%

Number of Institutions: 15 Number of Institutions: 12

REGION 2 REGION 4

Vacancy Rate: 20.6% \ i - Vacancy Rate: 13.9%
Number of Institutions: 15 ‘ | Number of Institutions: 7
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Vacancy Rate: 21.8% Vacancy Rate: 5.9%

Number of Institutions: 15 Number of Institutions: 12

REGION 2 REGION 4

Vacancy Rate: 20.6% \ = Vacancy Rate: 13.9%
Number of Institutions: 15 : - Number of Institutions: 7



HIGH VACANCY RATES RELATIVE TO DORM CLOSURES

FRANKLIN CI

Total Capacity at Full Staffing:

Total Capacity at Full Staffing:

Total Capacity to be Gained from Closed Dorm:s: 1,049
Current Capacity at Current Staffing: 2,149
Current # of Staff: 410
Required # of Staff: 646
Dorms Closed: 7

MAIN UNIT

WORK CAMP

Total Capacity to be Gained from Closed Dorms: 740
Current Capacity at Current Staffing: 1,039
Current # of Staff: 116
Required # of Staff: 290
Dorms Closed: 5

WORK CAMP

MAIN UNIT




$5,000 HIRING & RETENTION BONUS

Facilities that received the $5,000 hiring and retention bonus on September 18, 2023.

* APALACHEE CORRECTIONAL INSTITUTION
+ COLUMBIA CORRECTIONAL INSTITUTION

* FLORIDA STATE PRISON

*  FRANKLIN CORRECTIONAL INSTITUTION

*  GULF CORRECTIONAL INSTITUTION

+  HAMILTON CORRECTIONAL INSTITUTION

+  JACKSON CORRECTIONAL INSTITUTION

+ MAYO CORRECTIONAL INSTITUTION

+  NORTHWEST FLORIDA RECEPTION CENTER
+  RECEPTION AND MEDICAL CENTER

*  UNION CORRECTIONAL INSTITUTION

*  SANTA ROSA CORRECTIONAL INSTITUTION
+  SUWANNEE CORRECTIONAL INSTITUTION
+ TAYLOR CORRECTIONAL INSTITUTION

+  WAKULLA CORRECTIONAL INSTITUTION




STAFF APPRECIATION EVENTS




RECRUITMENT CAMPAIGNS

WAKULLA CI

TEXT DRIVE TO DCJOB

STARTING SALARY
FULLY PAID ACADEMY TRAINING
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PAID TIME OFF




NATIONAL GUARD

+ CALHOUNCI

FLORIDA STATE PRISON
*  FRANKLIN CI

+ HAMILTON Ci

+ JACKSON CI

+ MAYOCI

+ NWEFRC

* RMC

* SANTA ROSACI

+ UNIONCI




MOBILE DEPLOYMENT

APALACHEE CI HAMILTON ClI
e

v &)
/ ) FWRC

ﬁ MARION Cl
k . SUMTER CI
)é( LAKE Cl

@ @ ' _CFRC

SUWANNEE CI

. FACILITIES RECEIVING STAFF
Number of Dorms Opening - 8

. FACILITIES DEPLOYING STAFF
Number of Staff Deployed - 64




EDUCATION EXPANSION | OVERVIEW

* Most inmates enter the Department’s
custody with an elementary education.

 FDC offers various levels of education and
programming, including but not limited to:

» Basic literacy courses

* General Education Development Test
(GED)

e Career & Technical Education (CTE)
* Credentials and certifications

* Employment opportunities through
partnerships with businesses




EDUCATION EXPANSION | HOW WE ARE EXPANDING

« FDC is rapidly filling educational vacancies
due to the Governor’s and Legislature’s
support for pay increases in the last
session.

* The additional Academic Teachers will
result in approximately 5,000 more seats
for inmates to participate in academic
programming.

* The additional Career & Technical
Education contract funds will result in
approximately 1,500 added seats for
Career & Technical Education
programming.




EDUCATION EXPANSION | PROGRESS REPORT

26% decrease in overall vacancies since July 1, 2023

POSITION TITLE AS OF 7/1/2023 AS OF 10/1/2023
ACADEMIC INSTRUCTORS
PLACEMENT AND TRANSITION SPECIALISTS
EDUCATION SUPERVISORS
SUPPORT POSITIONS
: 2
VOCATIONAL TEACHERS
TOTAL 307 227




EDUCATION EXPANSION | LOOKING FORWARD

 Installing 55 Learning Labs, constructing 12
new portable classrooms and adding 800
Substance Use Treatment and counseling
seats.

» Requesting special risk for education staff to
assist with recruitment and retention.

» Partnering with outside employers for
increased workplace opportunities upon
release.

» Challenging our partners, such as PRIDE
(Prison Rehabilitative Industries and
Diversified Enterprises) to increase their
operations and footprint in institutions.




HEAT MITIGATION

Newer institutions are designed with air conditioning.

All non-air-conditioned housing units use some form of climate control to mitigate
heat, such as fans or exhaust systems.

Air-conditioned dorms serve specific populations.




HEAT MITIGATION | CURRENT EFFORTS

Every institution is audited and compliant with standards from the American Correctional Association regarding ventilation and HVAC systems.
Department staff are informed on best practices to avoid heat exhaustion and heat stroke.
Medical staff educate inmates on heat illness prevention.
All housing units contain refrigerated water fountains.
Iced water has been provided throughout the summer months.
Authorized Class C Uniforms (shorts/t-shirts) for inmate population.

Inmates are provided hydration packets.

Scheduled breaks are provided for inmates working outdoors.
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PHYSICAL PLANT GHALLENGES




HEAT MITIGATION | OPPORTUNITIES

Improve air flow through use of additional fans
Add misting units in high-traffic, outdoor areas
Add covered pavilions on recreation yards
Repair and replace broken doors and windows
Install insulation in housing units
Install ventilation systems in housing unit attics
Retrofit additional housing units with air conditioning
Replace geothermal cooling systems with air conditioning units

Replace housing units that are past repair

Repair and modernize institutions’ electrical infrastructure to support air conditioning units




THANK YOU
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