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2021 Regular Session     The Florida Senate  

 COMMITTEE MEETING EXPANDED AGENDA 

   

    APPROPRIATIONS SUBCOMMITTEE ON 
TRANSPORTATION, TOURISM, AND ECONOMIC 

DEVELOPMENT 

 Senator Gainer, Chair 

 Senator Hooper, Vice Chair 

 
MEETING DATE: Wednesday, January 27, 2021 

TIME: 12:30—3:00 p.m. 
PLACE: Toni Jennings Committee Room, 110 Senate Building 

MEMBERS: Senator Gainer, Chair; Senator Hooper, Vice Chair; Senators Ausley, Boyd, Cruz, Garcia, Gibson, 
Mayfield, Perry, Taddeo, and Wright 

 

TAB BILL NO. and INTRODUCER 
BILL DESCRIPTION and 

SENATE COMMITTEE ACTIONS COMMITTEE ACTION 

 
 
 

 
PUBLIC TESTIMONY WILL BE RECEIVED FROM ROOM A1 AT THE DONALD L. 
TUCKER CIVIC CENTER, 505 W PENSACOLA STREET, TALLAHASSEE, FL  32301 
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Agency Presentation of Budget Reduction Issues for Fiscal Year 2021-2022 (Agency 
Legislative Budget Request Schedule VIIIB-2): 
    Executive Office of the Governor - Division of Emergency Management 
    Department of Economic Opportunity 
    Department of Highway Safety and Motor Vehicles 
    Department of Military Affairs 
    Department of State 
    Department of Transportation 
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Agency Schedule VIIIB-2: Priority Listing of Agency Budget Issues for 

Possible Reduction in the Event of Revenue Shortfalls for Legislative 

Budget Request Year are available by agency, listed under the heading 

Agency Legislative Budget Request for Fiscal Year 2021-2022, at 

http://floridafiscalportal.state.fl.us/Publications.aspx  



Department of Military Affairs
FY 2021-2022

Priority Listing for Schedule VIII-B2 Exercise
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Department of Military Affairs
Schedule VIIIB-2 Summary

General Revenue                                          $ -1,927,806 

Camp Blanding Management TF                                  $ - 153,038
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GENERAL REVENUE
Acquisition of Vehicles                        $    65,000                   $ - 65,000

Other Personal Services                            54,533                      - 24,533

Operating Capital Outlay                       245,936                      - 105,000

NG Tuition Assistance                          3,167,900                      - 1,733,273      

CAMP BLANDING MANAGEMENT TF
Contract Services                                 $     5,000                      $   - 5,000

Maintenance Contracts                              5,000                           - 5,000      

Acquisition of Vehicles                              50,000                          - 50,000

Expense                                                       60,202                          - 60,202

Salaries & Benefits                               1,426,864                           - 32,836    

RECURRING 

APPROPRIATION 

PREPOSED 

VIIIB-2 

REDUCTION 



Department of Military Affairs
Acquisition of Motor Vehicles

General Revenue                                          $ -65,000 

Camp Blanding Management TF                  $ -50,000

• This reduction will constrain the department’s ability to replace 

vehicles as they become disabled or have surpassed replacement 

guidelines.

• This reduction will increase maintenance and repair expenses.  The 

department owns six (6) vehicles which have surpassed both age and 

mileage requirements for replacement. 

• This reduction would have a moderate negative impact to the 

department’s ability to perform its mission.
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Department of Military Affairs
Other Personal Services (OPS)

General Revenue                     $ -24,533      

• OPS positions perform administrative duties, freeing critical staff 

members to perform essential office functions.

• OPS personnel are often used to supplement in many areas that FTEs 

are not allocated.

• One OPS employee will be laid-off if funding is reduced. 

• This reduction would have a moderate negative impact to the 

department’s ability to perform its mission.

4



Department of Military Affairs
Operating Capital Outlay

General Revenue                                                  $ -105,000

• This proposal reduces critical funding which supports the life cycle 

replacement of computer systems and peripheral equipment, i.e. 

servers, specialized computer systems, and printers required to support 

the National Guard’s mission. 

• This reduction would have a significant negative impact to the 

department’s capabilities to perform its full time mission.
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Department of Military Affairs
Contracted Services

Camp Blanding Management TF                             $ -5,000

• This reduction reduces critical funding which supports the contracted 

services performed on Camp Blanding Joint Training Center, i.e., minor 

maintenance, repairs and  landscaping services. 

• This reduction would have a moderate negative impact to the 

department’s capabilities to perform its full time mission.
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Department of Military Affairs
Maintenance and Operations Contracts

Camp Blanding Management TF                            $ -5,000

• This reduction reduces critical funding which supports the operations 

of the Camp Blanding Joint Training Center (CBJTC) used to pay for 

contract maintenance and repair of all state owned facilities on CBJTC. 

• The facilities on CBJTC are aging and are at or beyond their useful life 

expectancy.  Camp Blanding also has seen a constant budget level over 

the past 10 years yet has seen a dramatic increase in operational tempo 

and requirements.  

• This reduction would have a moderate negative impact to the 

department’s capabilities to perform its full time mission.
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Department of Military Affairs
Expense

Camp Blanding Management TF                           $ -60,202

• This reduction reduces critical funding which supports the daily 

operations of the Camp Blanding Joint Training Center (CBJTC).

• This appropriation is used to purchase materials and pieces of 

equipment to execute and facilitate first class training to thousands of 

soldiers, airmen and law enforcement officers per year. 

• CBJTC landing has 73,000 acres and hundreds of buildings and provides 

training areas, ranges, education facilities, simulation platforms, 

maintenance, and other services to Florida’s National Guard and to 

numerous federal, state, and local customers spanning the Joint, 

Interagency, Intergovernmental and Multinational (JIIM) spectrum.

• This reduction would have a significant negative impact to the 

department’s capabilities to perform its full time mission.

8



Department of Military Affairs
National Guard Tuition Assistance

General Revenue $ -1,773,273

• This issue would reduce critical funding that supports the state’s #1 

program to support the recruitment and retention of soldiers and airmen 

in the Florida National Guard (FLNG).  The FLNG is currently ranked 53 of 

54 nationwide when comparing guard personnel to state population.

• The Educational Dollars for Duty Program (EDD) pays up to 100% of 

tuition at an accredited post-secondary institution and is available to 

qualified FLNG Servicemembers for pursuing authorized post-secondary 

education opportunities that include vocational/technical, industry 

certification training, continuing education, professional 

licensing/industry certification exams and academic (i.e., certificate, 

associate, bachelor, and master) degree programs.

• This reduction would have significant negative impact on the recruitment 

and retention of FLNG members in a time when the State relies heavily on 

the FLNG’s ability to provide natural disaster support.
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Department of Military Affairs
Salaries & Benefits

Camp Blanding Management TF                         $ -32,836
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• Currently, the budgeted appropriation for salaries and benefits in the 

Camp Blanding Trust Fund do not meet end-of-year payroll and 

require the department to submit budget amendments, each year, to 

transfer budget authority from other expenditure categories to 

salaries and benefits to maintain the current full time force.

• This reduction would have a significant negative impact to the Camp 

Blanding. A reduction of funding, however minimal, will severely 

hinder Camp Blanding’s ability to pay our employees and perform it’s 

full time mission.



Senate Appropriations Subcommittee on 
Transportation, Tourism, and Economic Development

Fiscal Year 2021-2022, Schedule VIIIB Reduction Exercise

January 27, 2021

Florida Department of Economic Opportunity



Department of Economic Opportunity



DEO PARTNERS



2021-2022 Schedule VIII-B Exercise

Department Operations

DEO Operations - $200,000

Rural Infrastructure and Grant Programs - $617,000

Technical Assistance Grants - $152,000

Quick Response Training - $1.5 million

Partner Programs

VISIT FLORIDA - $5 million

Enterprise Florida - $1.6 million

Temporary Assistance to Needy Families Allocation

Program Administration $387,036

Local Workforce Development Boards - $5.2 million

Non-Custodial Parent Program $141,600



Contact

Thank You.
If you have questions or comments about this 
presentation; please contact our office.

DEO Office of Legislative and Cabinet Affairs
Main Line: 850-245-7116
Email: John.Schrader@deo.myflorida.com

Ethan.Perry@deo.myflorida.com 





$         21,244,564 5% ($2,124,456) 

$       282,190,351 61% ($28,219,035) 

$       122,357,640 27% ($12,235,764) 

$         34,516,396 7% ($3,451,640) 

$       460,308,951 100% ($46,030,895) 













Department of State

VIIIB-2 Issues FY 2021-22

Senate Appropriations Subcommittee on 

Transportation, Tourism, and Economic Development

Secretary of State
Laurel M. Lee

January 27, 2021

FLORIDA
DEPARTMENT 

of STATE

1
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Department of State

VIIIB-2 Issues FY 2021-22

Rank Budget Issue 
Reduction 
Amount

Reduction in 
FTEs

Fund/ Fund 
Code

Description

1 State Aid to Library  
Program Reduction

($4,989,834) 0.00 GR - 1000 The Department of State, Division of Library and Information Services, is proposing a reduction of 
$4,989,834 in General Revenue for Aid to Local Governments-Library Grants. A reduction in this 
amount would impact the Division's ability to be eligible to draw down over $8.8M in federal 
funding. This would leave $12,314,238 for State Aid.

Proposed 10% Target
General Revenue (4,989,834)$ (4,868,950)$  

Subtotals (4,989,834)$ (4,868,950)$  120,884$       

Department of State VIIIB-2 Issues FY 2021-22 

Totals by Fund



For more information, visit us online at:

www.dos.myflorida.com

FLORIDA
DEPARTMENT 

of STATE
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AGENCY OVERVIEW

1

Florida Department of

TRANSPORTATION

Presenter:
Stacy L. Miller, P.E.

Assistant Secretary for Finance and Administration 

Senate Transportation, Tourism, and Economic 
Development Appropriations Subcommittee 

January 27, 2021
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Florida Department of

TRANSPORTATION

OUR MISSION
The department will provide a safe 

transportation system that ensures the mobility 
of people and goods, enhances economic 

prosperity and preserves the quality of our 
environment and communities.

OUR VISION
Serving the people of Florida by delivering a 

transportation system that is fatality and 
congestion free.
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PRIORITIES & OUTCOMES

Mission Priorities
• Safety (all programs)
• Preservation 

(Maintenance)
• Relieve Congestion
• Leverage Technology

Outcomes
• Jobs created/maintained
• Economic Benefits 
• Return on Investment



Florida Department of 
Transportation (FDOT)
(in coordination with local partners)

Local Governments

Local Agencies/FDOT 

Private Sector/FDOT

Local Agencies 
Florida Seaport Transportation & 
Economic Development Council 
(FSTED) for State Funds

Local Agencies 

COMPONENT PRIORITIES FUNDING

FLORIDA TRANSPORTATION SYSTEM
Priorities & Funding

State Highways

Local Roads

Public Transit

Seaports

Aviation

Rail

State & Federal, Tolls, Local Matching

Local Sources, State & Federal for 
certain programs

Local Sources, State & Federal 
Assistance

Private Sector, State Strategic 
Intermodal System (SIS) Funds

Local Sources, State & Federal 
Assistance, State SIS Funds

Local Sources, State & Federal 
Assistance, State SIS Funds
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SCHEDULE VIIIB-2
10% REDUCTIONS

• To meet the 10% reduction of $72.8M, we will be required to: 
• Reduce $61.7M in the following categories: 

• $19.7M - Contracted Services
• $18.0M - Expenses
• $8.0M - Consultant Fees
• $6.5M - Transportation, Materials and Equipment Category 
• $6.3M - Salaries and Benefits 
• $1.0M - Other smaller categories 
• $2.2M - G/A Transportation Disadvantaged

• Eliminate activities in the amount of $11.1M to achieve the 
target:
• $4.2M - Acquisition of Motor Vehicles
• $3.4M - Operating Capital Outlay
• $2.4M - Human Resource Development
• $1.1M - Other Personal Services 
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THANK YOU
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Florida Department of

TRANSPORTATION
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