The Florida Senate
Local Funding Initiative Request
Fiscal Year 2022-2023

LFIR # 1645

1. Project Title Sunrise Regional Community Policing/Crime Prevention Program
2. Senate Sponsor Lauren Book
3. Date of Request 11/15/2021

4. Project/Program Description

The funding is requested to fund the capital investment in a regional citywide license plate reader program to enhance our
community policing efforts in Broward County and to deter criminal activity in the region. License Plate Readers would be
placed at key intersections and entrances into the City to capture criminals coming into the City and exiting the City,
especially onto major highways. This program is very effective in solving crimes in other areas of the County and State and
in ensuring Homeland Security. Capturing this information from vehicles traversing the area will provide valuable data for
investigating and solving crimes in the region.

5. State Agency to receive requested funds Department of Law Enforcement

State Agency contacted? | No

6. Amount of the Nonrecurring Request for Fiscal Year 2022-2023

Type of Funding Amount

Operations 0
Fixed Capital Outlay 500,000
Total State Funds Requested 500,000

7. Total Project Cost for Fiscal Year 2022-2023 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 500,000 50%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 500,000 50%
Other 0 0%
Total Project Costs for Fiscal Year 2022-2023 1,000,000 100%

8. Has this project previously received state funding?

Fiscal Year Amount Specific Vetoed
(vyyyy-yy) Recurring Nonrecurring | APPropriation #

9. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year. ‘ ‘

b. Describe the source of funding that can be used in lieu of state funding.

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?

Yes
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If yes, indicate the amount of funds received and what the funds were used for.

Approximately $4.2 million from the CARES Act for feeding programs, telecommuting and safety
equipment, marketing, residential and business assistance programs, public safety payroll related
to the pandemic, PPE, Cleaning and disinfection. Approximately $1 million for CDBG COVID
Funds for residential assistance programs.

11. Details on how the requested state funds will be expended

Spending Category | Description Amount

Administrative Costs:

Executive Director/Project Head 0
Salary and Benefits

Other Salary and Benefits 0

g’t‘ﬁgpse/ Equipment/Travel/Supplies/ | citywide License Plate Readers and associated services 500,000

Consultants/Contracted 0
Services/Study

Operational Costs: Other
Salary and Benefits 0

Expense/Equipment/Travel/Supplies/ 0
Other

Consultants/Contracted 0
Services/Study

Fixed Capital Construction/Major Renovation:
Construction/Renovation/Land/ 0
Planning Engineering

Total State Funds Requested (must equal total from question #6) 500,000

12. Program Performance
a. What specific purpose or goal will be achieved by the funds requested?

The regional license plate reader program will enhance our community policing efforts, Homeland Security, and help to
deter criminal activity in Broward County, which has almost 2 million residents. License Plate Readers will assist the City
in capturing criminals coming into the City and exiting the City, especially onto major highways. This would improve
economic activity in the region because more people would feel safe traversing the areas. The City has large Corporate
Parks, Sawgrass Mills, and the BB&T Center, which all attract tens of millions of visitors to the City of Sunrise annually.

b. What activities and services will be provided to meet the intended purpose of these funds?

The funding is requested to fund the capital investment in a regional citywide license plate reader program to enhance
our community policing efforts and to deter criminal activity in the region. License Plate Readers would be placed at key
intersections and entrances into the City to capture criminals coming into the City and exiting the City.

c. What direct services will be provided to citizens by the appropriation project?

The purpose of this regional program is to deter crime and to solve crimes once they have occurred. The funding is
requested to fund the capital investment in a regional citywide license plate reader program to enhance our community
policing efforts and to deter criminal activity in the region. License Plate Readers would be placed at key intersections
and entrances into the City to capture criminals coming into the City and exiting the City, especially onto major highways.
This program is very effective in solving crimes in other areas of the County and State and in ensuring Homeland
Security. This would improve economic activity in the region because more people would feel safe traversing the areas.

d. Who is the target population served by this project? How many individuals are expected to be served?
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This is a regional program for the greater Broward County area, which has approximately 2 million residents and 40
million visitors to the area each year. The City of Sunrise has the second largest tourist population in the state of Florida
behind Disney World. We are home to the largest outlet mall, Sawgrass Mills, along with the FLA Live (BB&T Arena),
which seats close to 20,000 patrons and is the host to more than 100 Panthers Hockey games and concerts each year.

Both of these tourist attractions are very close to the County's major highways.
e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will

be measured?

The purpose of this regional program is to deter crime and to solve crimes once they have occurred. The outcome will be
measured by the City's crime rate and the rate that criminal cases are solved in the area. The City is centrally located in
Broward County and this program can be utilized as a regional crime solving tool once the license plate readers are

installed.

We expect to be able to see a reduction in the amount of crime and in increase in the number of crimes solved in the
region. Crimes and crimes being solved are very measurable and can be reported frequently.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

If the license plate readers are not installed and functional, then the City should not receive the funding allocated.

13. The owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

City of Sunrise
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14. Requestor Contact Information

a. First Name | Mark Last Name | Lubelski

c. E-mail Address | mlubelski@sunrisefl.gov

|
b. Organization | City of Sunrise |
|
|

d. Phone Number | (954)746-3430 Ext. |

15. Recipient Contact Information

a. Organization | City of Sunrise |

b. Municipality and County | Broward |

c. Organization Type
OFor Profit Entity
ONon Profit 501(c)(3)
ONon Profit 501(c)(4)
M Local Entity
OUniversity or College

OOther (please specify)

d. First Name | Anthony Last Name | Rosa |

e. E-mail Address | arosa@sunrisefl.gov |

f. Phone Number | |

16. Lobbyist Contact Information

a. Name | Ronald L. Book

b. Firm Name | Ronald L. Book PA

|
|
c. E-mail Address | ron@rlbookpa.com |
d. Phone Number | (305)935-1866 |
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