
 

 

 
4. Project/Program Description 

 

 

 
6. Amount of the Nonrecurring Request for Fiscal Year 2024-2025   

7. Total Project Cost for Fiscal Year 2024-2025 (including matching funds available for this project)  
 

 

 

 

 

 

 

 

1. Project Title Jewish Federation of Northeast Florida Regional Security Initiative

2. Senate Sponsor Clay Yarborough

3. Date of Request 11/09/2023

 The Jewish Federation of Northeast Florida is working to carefully plan deliberate security measures to protect children,
families, and community members who utilize the facilities, to include:
911 Inform technology that transmits detailed geofence data to law enforcement and increases accuracy of emergency
responses
License plate readers at all entrances to the 19 community facilities to identify potential threats
Trauma kits and AED devices for all 19 facilities including tourniquets, bandages, and other tools to mitigate injuries for
victims in violent crimes and emergencies
Firearm detection software to prevent attacks combined with active shooter drills and CPR training

5. State Agency to receive requested funds  Department of Commerce

State Agency contacted?  No

Type of Funding Amount
Operations 375,000
Fixed Capital Outlay 0
Total State Funds Requested 375,000

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 375,000 100%
Matching Funds
Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 0 0%
Other 0 0%

Total Project Costs for Fiscal Year 2024-2025 375,000 100%

8. Has this project previously received state funding? No

Fiscal Year
(yyyy-yy)

Amount Specific
Appropriation #

Vetoed
Recurring Nonrecurring

9. Is future funding likely to be requested? No

a. If yes, indicate nonrecurring amount per year.

b. Describe the source of funding that can be used in lieu of state funding.

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?
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Complete questions 11 and 12 for Fixed Capital Outlay Projects 
 
11. Status of Construction   

 

 

 

 

 

 

 
 

13. Details on how the requested state funds will be expended  

 

14. Program Performance  

a. What specific purpose or goal will be achieved by the funds requested?  
 

 No

If yes, indicate the amount of funds received and what the funds were used for.

a. What is the current phase of the project?

Planning Design Construction N/A

b. Is the project "shovel ready" (i.e permitted)?

c. What is the estimated start date of construction?

d. What is the estimated completion date of construction?

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

Spending Category Description Amount
Administrative Costs:
Executive Director/Project Head
Salary and Benefits

0

Other Salary and Benefits 0
Expense/Equipment/Travel/Supplies/
Other

0

Consultants/Contracted
Services/Study

0

Operational Costs: Other
Salary and Benefits 0
Expense/Equipment/Travel/Supplies/
Other

Hardware and software like 911inform, license plate readers, AEDs
and trauma kits, training on active shooter protocols, technology to
detect firearms, and ShotSpotter to enhance security for community
facilities, prevent anti-Semitic violence, and bolster general
emergency preparedness for the area.

375,000

Consultants/Contracted
Services/Study

0

Fixed Capital Construction/Major Renovation:
Construction/Renovation/Land/
Planning Engineering

0

Total State Funds Requested (must equal total from question #6) 375,000
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b. What activities and services will be provided to meet the intended purpose of these funds?  
 

c. What direct services will be provided to citizens by the appropriation project?  
 

d. Who is the target population served by this project? How many individuals are expected to be served?  
 

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will

be measured?  
 

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties

for failing to meet deliverables or performance measures provided for the contract?  
 

 

15. Requester Contact Information   

 

 

 

 

16. Recipient Contact Information   

 

 

c. Organization Type 

 Increased security, using enhanced technology, to prevent and detect anti-Semitic acts, terrorism, active shooters,
firearms, and broad emergency preparedness for vulnerable Jewish facilities and the individuals they serve in Northeast
Florida. By layering notification and security technology first responders will have full situational awareness for active
scenes, faster response to emergencies and ultimately save lives.

 Installation of an appropriate set of security systems will enhance collaboration with law enforcement and ability to
respond to active shooters, acts of terrorism and other emergencies throughout the communities served by 19 facilities.
AEDs and trauma kits will ensure the availability of necessary supplies to respond to on-site emergencies in a timely and
effective manner.

 By enhancing security of the 19 facilities throughout the Northeast FL region through the methods outlined above,
citizens will have more access to programs and services provided. Law enforcement will be immediately notified active
shooters, acts of terrorism, etc., and they will be able to prepare for such emergencies in in a more comprehensive way.

 The general population of the greater Jacksonville area including, but not limited to, Jewish families and individuals
served by 19 facilities across three counties. The project is expected to serve more than a thousand individuals.

 Improve overall safety and security of religious facilities and community spaces in and around Jacksonville to be
measured by the number of violent incidents and the outcomes of each. Enrich cultural experiences and protect access to
cultural events to be measured by attendance of cultural events provided by facilities in the region.

 Should state funded projects not meet the to-be-determined benchmarks, the Jewish Federation of Northeast Florida will
establish a repayment plan to return the funds to the state agency.

a. First Name  Mariam Last Name  Feist

b. Organization  Jewish Federation of Northeast Florida

c. E-mail Address  mariamf@jewishjacksonville.org

d. Phone Number  (904)224-1410 Ext.

a. Organization  Jewish Federation of Northeast Florida

b. Municipality and County  Duval

For Profit Entity

Non Profit 501(c)(3)

Non Profit 501(c)(4)

Local Entity
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17. Lobbyist Contact Information  

 

 

 

 

University or College

Other (please specify)

d. First Name  Alex Last Name  Silverstein

e. E-mail Address  alexs@jewishjacksonville.org

f. Phone Number  (904)224-1405

a. Name  John David White

b. Firm Name  Shumaker Advisors Florida, LLC

c. E-mail Address  jd@catalystconsultingfl.com

d. Phone Number  (727)313-2241
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