1. Project Title Unleashing the Potential of Young Minds

2. Senate Sponsor Victor Torres
3. Date of Request 11/15/2023

4. Project/Program Description

Our purpose is to enable the intellectual growth of young individuals through a combination of educational and enjoyable
encounters. We need a funding allocation of 30k to actualize this groundbreaking initiative in 2024. Your backing will
empower us to offer top-notch summer development encounters to children and families who can't afford such

opportunities.

The Florida Senate
Local Funding Initiative Request
Fiscal Year 2024-2025

5. State Agency to receive requested funds Department of Education

State Agency contacted? | No

6. Amount of the Nonrecurring Request for Fiscal Year 2024-2025

Type of Funding

Amount

Operations 30,000
Fixed Capital Outlay 0
Total State Funds Requested 30,000

7. Total Project Cost for Fiscal Year 2024-2025 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 30,000 50%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 0 0%
Other 30,000 50%
Total Project Costs for Fiscal Year 2024-2025 60,000 100%

8. Has this project previously received state funding?
Fiscal Year Amount Specific Vetoed
(Yyyy-yy) Recurring Nonrecurring | APPropriation #

9. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year.

b. Describe the source of funding that can be used in lieu of state funding.

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?

If yes, indicate the amount of funds received and what the funds were used for.
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Complete questions 11 and 12 for Fixed Capital Outlay Projects

11. Status of Construction

a. What is the current phase of the project?

() Planning (") Design

(") Construction  {*) N/A

b. Is the project "shovel ready"” (i.e permitted)?

c. What is the estimated start date of construction? ‘ ‘

d. What is the estimated completion date of construction? ‘ ‘

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

13. Details on how the requested state funds will be expended

Spending Category Description Amount

Administrative Costs:

Executive Director/Project Head 0

Salary and Benefits

Other Salary and Benefits 0

g’t‘ﬁepse/EqUipme”t/Tra"e'/S“pp"eS/ The program will be located on a lease property where children will be 15,000
€ drop-off and pick up by their parents.

Consultants/Contracted 0

Services/Study

Operational Costs: Other

Salary and Benefits 0

(E)>t<r|?ense/Equipment/TraveI/SuppIies/ Cost will include fieldtrips, materials for arts, crafts, and others like 15,000
er scientific experiments for children.

Consultants/Contracted 0

Services/Study

Fixed Capital Construction/Major Renovation:

Construction/Renovation/Land/ 0

Planning Engineering

Total State Funds Requested (must equal total from question #6) 30,000

14. Program Performance

a. What specific purpose or goal will be achieved by the funds requested?

Activities include outdoor experiences, leadership development, and educational adventures. From scientific experiments
to artistic endeavors, we wholeheartedly support the cultivation of ingenuity and curiosity.

b. What activities and services will be provided to meet the intended purpose of these funds?

The role of nature in a child's development is of utmost importance. By engaging in various outdoor endeavors and
expeditions, our primary objective is cultivating a deep affection for the natural world while fostering optimal physical
health. Arts, craft, and scientific experiments will promote and enrich children with ways to protect agriculture.
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c. What direct services will be provided to citizens by the appropriation project?

The project will generate chances for disadvantaged children to obtain valuable educational opportunities and profoundly
influence their lives.

d. Who is the target population served by this project? How many individuals are expected to be served?

Preschools students, economically disadvantaged families, high school students, overall 160 families

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

Prioritize the development of leadership qualities among the young participants. Create outdoor and indoor experiences
that will bring a unique perspective of education on each student.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

n/a

15. Requester Contact Information

a. First Name ‘ Marcos Last Name | Vilar

c. E-mail Address ‘ marcos@alianza.org

|
b. Organization ‘ Alianza Center ‘
|
|

d. Phone Number | (939)969-8584 Ext.|

16. Recipient Contact Information

a. Organization ‘ Alianza Center ‘

b. Municipality and County | Osceola ‘

c. Organization Type
OFor Profit Entity
ENon Profit 501(c)(3)
ONon Profit 501(c)(4)
OLocal Entity
OUniversity or College

OOther (please specify)

d. First Name ‘ Inma Last Name | Sanchez ‘

e. E-mail Address ‘ inma@alianza.org ‘

f. Phone Number | (939)969-8584 |

17. Lobbyist Contact Information

a. Name ‘ None
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b. Firm Name | |

c. E-mail Address | |

d. Phone Number | |
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